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Request for Quotation (25/09/26):
Printing contract for 3 years

Introduction to the National Biodiversity Data Centre 
The National Biodiversity Data Centre was established as a company limited by guarantee in December 2022, following a decision of Government to put the initiative on a more secure footing, to empower and better resource the Centre to support Ireland’s collective national effort to reverse biodiversity loss and contribute to nature restoration. The primary role of the Centre is to contribute to building the knowledge base on biodiversity and track how it is changing in Ireland. It works to ensure that data and information on Ireland’s biodiversity is more freely available and accessible for use in research, conservation management and decision-making. The National Biodiversity Data Centre is a predominantly publicly funded entity, rather than a public sector body. The Centre formally became a registered charity in November 2025.

Requirements

This Request for Quotation (RFQ) is a below-threshold competitive procurement process for printing services conducted in line with the National Public Procurement Policy Framework and relevant OGP guidance for goods and services. Quotations are being sought from suitably qualified suppliers for a three-year contract for printing services.
This RFQ is being issued to all interested suppliers via public notice.



Proposal
Submissions should contain information under the following headings:
· Price (based on a defined representative sample)
· Technical Capability & Print Quality
· Sector Understanding & Approach
· Service, Meetings & Account Management
· Environmentally Friendly Practices


Award criteria overview 
Table: Award Criteria and Weighting
	Criterion Ref
	Criterion Title
	Description
	Max Marks
	Minimum Qualifying Mark

	P1
	Price
	Evaluation based on a defined schedule of representative print jobs (pricing schedule in Appendix below). The tender with the lowest evaluated total cost will receive the maximum marks, with other tenders scored proportionately using a published formula. 
	300
	N/A

	Q1
	Technical Capability & Print Quality
	Assessment of the tenderer’s technical capacity, production capabilities and quality assurance arrangements to deliver high quality booklets, posters, guidebooks and swatches similar to those required under this contract.
	325
	200

	Q2
	Sector Understanding & Approach
	Assessment of the tenderer’s experience with environmental / biodiversity / ecology / scientific information materials and their proposed approach to handling NBDC materials.
	200
	120

	Q3
	Service, Meetings & Account Management
	Assessment of the proposed account management arrangements, communication, and ability to provide regular face‑to‑face meetings at NBDC offices in Waterford and ongoing support.
	150
	90

	Q4
	Environmentally Friendly Practices 
	Evidence of environmental friendly and sustainability practices undertaken within company operations 
	25
	10

	
	Total
	
	700 (Quality) + 300 (Price) = 1000
	



Tenderers must achieve at least the minimum qualifying mark specified for each quality criterion where a threshold applies. A tender failing to achieve the threshold for any such criterion will be excluded from further consideration. Individual evaluator scores may be moderated through a consensus process, with the final agreed score and rationale recorded in the evaluation record.

2. Detailed scoring matrix (RFT narrative + banding)
2.1 Criterion P1 – Price (300 marks)
Evaluation basis
Include a Pricing Schedule (see Section 3 below) listing a basket of representative print jobs.
· For each tender, calculate the “Evaluated Basket Total” (EBT) as the sum of all basket lines (quantity × unit price, plus any mandatory charges).
· The tender with the lowest EBT receives the full 300 marks.
· All other tenders are scored using the formula:
Price Score = 300 × (Lowest EBT / Tenderer’s EBT)
Tenderers are advised that the Price Score will be calculated strictly in accordance with the above formula. No alternative formula will be applied. 

2.2 Criterion Q1 – Technical Capability & Print Quality (325 marks; min 200)
RFT text 
Tenderers are requested to provide details of their technical capability and capacity to deliver high quality booklets, posters, guidebooks and swatches similar to those required under this contract. Responses should address the following:
(a) Relevant experience and examples of similar contracts delivered within the last 3–5 years.
(b) Details of production equipment, facilities and capacity (e.g. digital / offset presses, finishing capabilities, colour management, maximum paper formats and grammage).
(c) Quality assurance procedures (e.g. proofing processes, pre‑press checks, colour calibration, final sign‑off).
(d)Tenderers must identify any material subcontracting arrangements relevant to production, finishing or delivery and must explain how quality will be controlled across any subcontracted elements

Tenderers should include up to three reference projects, including client name, description of work, volumes, and, where possible, sample images or links.
Physical Samples and Technical Quality Assessment
Tenderers must submit physical production samples demonstrating their capability to deliver printed materials broadly equivalent to the key product types required under this contract, including at a minimum:
– A4 booklet (e.g. saddle‑stitched booklet)
– Wiro‑bound guidebook
– PUR‑bound handbook
– Species swatch cards (swatch sets with die‑cut cards and fixings)
– A2 posters (folded to A4) and aluminum composite signage (e.g. Dibond)
Samples may be existing or recent production work of similar specification; they are not required to be produced specifically for this competition, but must be representative of the tenderer’s current production capability.
As part of the evaluation under Criterion Q1 (Technical Capability & Print Quality), the evaluation panel will inspect samples for:
– Print quality (colour fidelity, registration, image sharpness, absence of defects);
– Finishing quality (trimming, folding, lamination, die‑cutting, drilling, assembly);
– Binding integrity (e.g. spine strength for PUR, wire binding quality, durability);
– Overall fitness for purpose relative to the specifications described in the pricing basket.
Tenderers must identify any material subcontracting arrangements for production, finishing or delivery and explain how quality will be controlled across subcontracted elements. Failure to provide the requested samples, or to demonstrate credible capability for specialist binding and finishing, may result in a reduced score under Criterion Q1 or, where capability cannot reasonably be verified, rejection of the tender as non‑compliant.
Samples with Submission
Tenderers must ensure that all required physical samples are delivered to the National Biodiversity Data Centre, Beechfield House, CSETU West Campus, Carriganore, Waterford, Ireland X91PE03, no later than the tender submission deadline. Samples should be clearly labelled with the tenderer’s name and the relevant product type (e.g. “A4 booklet”, “Wiro‑bound guidebook”). Where samples are not received by the deadline, the Contracting Authority may be unable to verify technical capability and may treat the tender as non‑compliant.
Evaluation guidance (for evaluators)
· Q1.1 Relevant experience & references – 200 marks
· Q1.2 Production capacity & QA – 125 marks


Scoring band 
Q1.1 (200 marks):
· 0–99: Very limited or no evidence of similar contracts; references not comparable in scale or type.
· 100–150: Some relevant experience but limited comparability or detail; gaps in evidence of continuity or repeat work.
· 151–200: Strong track record with multiple clearly comparable contracts; well described, with evidence of repeat work or long-term relationships.
Q1.2 (125 marks):
· 0–50: Insufficient production capacity, unclear equipment details or no evidence of quality assurance processes; significant risk to delivery.
· 51–100: Adequate production capacity and basic QA processes described; some gaps in resilience or peak capacity.
· 101–125: Comprehensive and detailed production capability with clear backup arrangements and robust QA, including colour management and formal proofing/sign‑off processes.
· A score of less than 200 marks out of 325 for Criterion Q1 will result in elimination 

2.3 Criterion Q2 – Sector Understanding & Approach (200 marks; min 120)
RFT text 
Tenderers are requested to demonstrate relevant experience in producing materials for environmental, scientific, educational, public information or similar content-rich campaigns, and to describe how their approach would be applied to the National Biodiversity Data Centre’s materials. Responses should address:

(a) Experience in producing materials for environmental, scientific, educational or public information campaigns (particularly biodiversity / ecology where applicable), including up to three examples.

(b) The tenderer’s proposed approach to handling NBDC materials, including: management of imagery and maps, treatment of technical content, approach to maintaining consistency across campaigns, and any experience with bilingual or multi-lingual materials.
Evaluation guidance
· Q2.1 Sector-relevant experience – 100 marks
· Q2.2 Proposed approach & methodology – 100 marks
Scoring band
Q2.1 (100 marks):
· 0–30: No clear evidence of work in environmental / scientific / public information sectors or examples not relevant.
· 31–70: Some relevant experience; examples show partial alignment with biodiversity/ecology communication.
· 71–100: Strong set of examples clearly aligned to environmental / biodiversity / ecology themes; demonstrates understanding of sector-specific challenges (e.g. colour fidelity for species, clarity of maps, sensitive use of images).
Q2.2 (100 marks):
· 0–30: Generic approach with minimal tailoring to NBDC context; limited detail on how biodiversity/technical content will be handled.
· 31–70: Adequate approach addressing key points but lacking depth in some areas (e.g. proofing, branding consistency).
· 71–100: Clear, practical and well-structured methodology tailored to NBDC, covering content handling, imagery, proofing, sign‑off and consistency across campaigns.
· A score of less than 120 marks out of 200 for Criterion Q2 will result in elimination. 

2.4 Criterion Q3 – Service, Meetings & Account Management (150 marks; min 90)
RFT text 
Tenderers are requested to describe their proposed service, account management and meeting arrangements for this contract, including:
(a) The proposed account management structure, including named contact(s), availability, communication channels and response times to queries.
(b) Arrangements for in‑person meetings at the National Biodiversity Data Centre offices in Waterford, including how the tenderer will ensure attendance at periodic meetings and any contingency arrangements.
The successful tenderer will be required to attend in‑person meetings at the National Biodiversity Data Centre offices in Waterford at least six times per year, and to attend additional meetings where agreed, subject to reasonable notice (normally at least two working days). Tenderers must confirm how they will comply with this requirement.
Tenderers should assume that all routine account management and meeting attendance obligations are included within the tendered rates and prices unless explicitly stated otherwise
Evaluation guidance
· Q3.1 Account management and communication – 75 marks
· Q3.2 Meeting and on‑site support arrangements – 75 marks
Scoring band
Q3.1 (75 marks):
· 0–19: Minimal or generic information; unclear response times or responsibilities.
· 20–55: Reasonably defined account management structure and communication arrangements, with some detail on response times.
· 56–75: Clear and robust account management structure with named leads, defined response times and escalation processes.
Q3.2 (75 marks):
· 0–19: No realistic plan to attend meetings in Waterford or non-compliance with minimum service requirement.
· 20–55: Plan appears feasible but lacks detail or contingency arrangements.
· 56–75: Detailed and realistic plan demonstrating how the tenderer will meet meeting requirements and maintain continuity (e.g. travel plans, regional partners, back‑up staff).
· A score of less than 90 marks out of 150 for Criterion Q3 will result in elimination.

2.5 Criterion Q4 – Environmentally Friendly Practices (25 marks; minimum qualifying mark 10)
Tenderers are requested to describe their environmentally friendly and sustainability practices, including any relevant policies, certifications, recycled material options, waste reduction measures, energy efficiency practices, sustainable sourcing arrangements and carbon reduction initiatives.


Evaluation guidance
· Q4.1 Environmentally Friendly Practices – 25 marks
Scoring band
· 0–10: Minimal or generic information;
· 10–20: Limited number of environmentally friendly and sustainability practices evident. 
· 20–25: Well established and extensive environmentally friendly and sustainability practices in place.
A score of less than 10 marks out of 25 for Criterion Q4 will result in elimination.

Compliance and transparency notes 
· Evaluation methodology:
The Contracting Authority will award the contract to the Most Economically Advantageous Tender (MEAT) based on the award criteria, weightings, sub-criteria, scoring bands and price formula set out in this RFQ. The relative importance of each criterion is expressed in the form of maximum marks. No additional criteria will be applied and the published methodology will not be changed after the tender submission deadline.
· Scoring:
All tenders will be evaluated strictly in accordance with the published criteria, sub‑criteria, scoring bands and price formula. No additional criteria will be introduced and no changes to the evaluation methodology will be made after the deadline for submission of tenders.
· Minimum thresholds:
Tenderers must achieve the minimum mark specified for each criterion with a minimum threshold. Tenders failing to achieve the minimum mark in any such criterion will be eliminated and will not proceed to award.
· The National Biodiversity Data Centre is not obliged to accept the lowest priced tender or any tender and reserves the right not to award a contract following this competition.




3. Pricing schedule (Appendix 1)
Table: Pricing Schedule – Representative Print Jobs
	Line
	Description
	Specification
	Estimated Quantity per Order
	Estimated Orders per Year 
	Unit Price (excluding VAT)
	Total Price per Order (ex VAT)
	Estimated Annual Cost (ex VAT)

	1
	A4 booklet 350gsm
	
A4 - 28 Page Plus cover,
Cover: 350gsm uncoated Oxygen 100% Recycled
Inside: 120gsm uncoated Oxygen 100% Recycled
Saddle Stitched
Boxed and delivered

	250 copies
	3
	€
	€
	€

	2
	A4 booklet 170gsm
	28 Page A4 Booklet
170gsm Silk
Cover Gloss laminated


	1000 copies
	2
	€
	€
	€

	3
	Wiro-bind guidebook
	
194 pages of 150 x 115mm + Covers
Cover Printed both sides - 350gsm silk 
Inside printed both sides - 170gsm silk 
Gloss laminated throughout
Wiro-Bind with white wire,
Boxed and Delivered

	500 copies
	4
	€
	€
	€

	4
	PUR Bound Handbook
	156 page A4 plus cover,
Cover 300gsm Silk - Matt Laminated
Inside 130gsm Silk
Perfect PUR Bound

	300
	2
	€
	€
	€

	5
	Species swatch cards
	A6 Card,
Printed both Sides, 
350gsm Silk,
Gloss Laminated both sides,
Die cut and hand collated,
Finished with white screw of varying sizes depending on the block size,  Quote size 44 cards,
Boxed and Delivered

	1,500 copies
	6
	€
	€
	€

	6
	A2 Posters
	
Folded to A4
170gsm Silk
Printed one side

	400
	3
	€
	€
	€

	7
	Flyers
	A5 Flyers
Printed both Sides
170gsm Silk
Boxed and Delivered

	4,000
	4
	€
	€
	€

	8
	Aluminum Dibond Signs
	
Round Corners
A2 – 60 signs English
A2 – 60 signs Irish
Total 120 A2 signs
Boxed and delivered

	120
	4
	€
	€
	€

	
	
	
	
	
	
	Total Evaluated Basket (EBT)
	€

	
	
	
	
	
	
	
	




· Tenderers must include all costs necessary to meet the specification, including production, finishing, packing, standard proofing, and delivery to the designated location, unless a specific pricing line provides otherwise
· Tenderers must complete all pricing fields requested in the pricing schedule. The Contracting Authority reserves the right to check arithmetic and to correct obvious calculation errors on the basis of the submitted unit prices.
· All prices must be quoted in euro and exclusive of VAT
· Quantities and orders per year are indicative for evaluation purposes only and do not constitute a commitment.
· Tenderers must complete all lines; failure to complete the pricing schedule may render the tender non-compliant.
Clarification query arrangements
Requests for clarification must be submitted by email no later than Friday 09/10/2026 at 3pm.  The National Biodiversity Data Centre reserves the right to circulate anonymised clarification responses to all tenderers where this is necessary to ensure equal treatment

GENERAL TERMS

Information Supplied
The National Biodiversity Data Centre reserves the right to seek clarification or verification of any information supplied.

Inspection and Technical Quality Assurance
The National Biodiversity Data Centre reserves the right to inspect physical samples and, during contract delivery, such printed products as it may reasonably require, to verify compliance with the agreed specifications and quality standards. Where printed products do not meet the required technical quality or specification, the National Biodiversity Data Centre may reject such products, require re‑production at no additional cost, and/or exercise its contractual remedies.

Confidentiality
The National Biodiversity Data Centre undertakes to use its best endeavours to hold confidential any information provided in quotations submitted, subject to the National Biodiversity Data Centre’s obligations under law, including the Freedom of Information Act 2014. Should any of the information supplied in the tender not be disclosed because of its sensitivity, then this should be stated, with the reasons for its sensitivity. The National Biodiversity Data Centre will then consult with the Proposer about sensitive information before deciding on any Freedom of Information request received.
[bookmark: _Hlk499807993]All information provided by the National Biodiversity Data Centre within this document, or in the course of preparing tenders, or subsequent to a successful tender being adopted, is provided in the strictest confidence, and must not be passed to third parties, except bona-fide partners of the proposer to enable the preparation of the tender requested. If there is any doubt, prior permission should be obtained from the National Biodiversity Data Centre.

Conflict of Interest
Any conflicts of interest involving a contractor must be fully disclosed. Tenderers must disclose any actual, potential or perceived conflict of interest relevant to this competition. The National Biodiversity Data Centre reserves the right to seek further information, impose appropriate mitigation measures, or exclude a tender where a conflict cannot be satisfactorily managed

Tax Clearance 
It will be a condition of any Goods/Service Contract pursuant to this Competition that the successful supplier shall, for the term of such contract(s), comply with all EU and domestic tax laws.  Prior to the award of any Goods/Service Contract arising out of this Competition, the successful Tenderer shall be required to provide evidence of tax compliance

Insurance
The successful tenderer will be obliged to satisfy to the National Biodiversity Data Centre that they have adequate public and employer’s liability insurance in place. The successful suppliers will be required to provide copies of all relevant Insurance Policy documents. 



Payment
Payment for all services covered by this Request for Quotations will be on foot of appropriate invoices. Invoicing arrangements will be agreed with the successful supplier following the award of contract.
Under the Finance Act 1987, withholding tax must be deducted from payments for professional services.
The National Biodiversity Data Centre reserves the right to withhold payment where a contractor has failed to meet contractual obligations in relation to the provision of goods or services to an acceptable level of quality. 
Payment will be made on foot of valid invoices submitted in arrears for goods and services properly supplied in accordance with the contract. The National Biodiversity Data Centre reserves the right to withhold payment in respect of defective or non-compliant goods/services, without prejudice to any other contractual remedy.

SUBMISSIONS

Submissions should be clearly marked ‘3 Year Printing Contract’ and sent by email to rtilson@biodiversityireland.ie  Tenders must be received no later than Friday 16th October 2026 at 3pm Irish time. Tenders should be submitted in PDF format. Late submissions will not be considered.”
The Request for Quotations contains no contractual offer of any kind. Any quotation will be regarded as an offer by the contractor and not as an acceptance by the applicant of an offer made by the National Biodiversity Data Centre. No contractual relationship will exist except pursuant to a written agreement signed by a representative of the National Biodiversity Data Centre and any successful contractor for the specified services.

Information supplied by Tenderers will be treated as confidential, subject to the National Biodiversity Data Centre’s obligations under law, including the Freedom of Information Act 2014, audit obligations and other applicable disclosure requirements.
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