

CfT: 8836790 Provision of TUS Representative Offices in South Asia and Middle East, Africa, and Malaysia and Southeast Asia

	Date
	Item / Ref.
	Query
	Response

	10th September
	Q1
	Lot 1: Must all four India-based representatives work from the same city, or may tenderers propose a team distributed across several Indian cities?
	Happy to receive proposals for a distributed team - but important we have Mumbai or Delhi included.

	10th September
	Q2
	Lots 1–3: Please would it be possible to clarify the extent of admissions and application processing expected from the dedicated regional representatives, and which responsibilities will remain with TUS’s central admissions team.
	For India pre assessment of applications, and assessment of applications currently happens in India, with support from central TUS admissions team and we would like this to continue

	10th September
	Q3
	Lots 1–3: Can TUS provide historical applications and enrolments by market, programme and level of study to support the proposed deployment and recruitment strategy?
	See table below

	10th September
	Q4
	Lots 1–3: Should tenderers assume a completely new recruitment exercise, or could any existing representatives transfer into the successful provider’s team?
	We currently have staff operating in each market, and we would like the opportunity where possible for them to continue if they wish

	10th September
	Q5
	Lots 1–3: Please confirm the intended initial contract term - the pricing schedule suggests this is 4 years?
	1-year initial term with option of 3 x 12-month extensions.

	11th September
	Q6
	Would it be possible to confirm whether the estimated expenditure of €1,359,678 excluding VAT across all Lots is intended to include all operational expenses, such as travel, accommodation, marketing and event costs, or whether it represents only the all-inclusive cost of employing the dedicated individuals and everything associated with their employment?
	Represents the all-inclusive cost of employing the dedicated individuals and everything associated with their employment, office set up, insurance etc.

	15th September
	Q7
	Physical offices and home-based working
Please confirm whether a managed home-based working model for dedicated representatives is acceptable, supported by access to professional meeting rooms and serviced office facilities when required. Alternatively, must the provider maintain permanent physical office premises with workstations for every dedicated representative throughout the contract?
	Office space is necessary to meet with students where required. However, we are happy to support Hybrid work as we currently do  

	15th September
	Q8
	Shared offices and hybrid working
Where physical premises are required, would shared or serviced offices satisfy the requirement, provided they offer suitable workstations, confidential meeting facilities, reliable connectivity and access for TUS visitors and stakeholders? Must premises be exclusively allocated or branded for TUS, and is there any minimum office-attendance requirement for representatives?
	Shared or serviced offices satisfy the requirement, provided they offer suitable workstations, confidential meeting facilities, reliable connectivity and access for TUS visitors and stakeholders

	15th September
	Q9
	Timing and location of office establishment
Section 3.2.B(a) requires an established office for a minimum of one year. Does this refer to the tenderer having an established business office, or must the tenderer have operated a physical office for at least one year in each proposed delivery location?
May a tenderer with an established business arrange the required local premises following award, provided they are operational by the relevant contract commencement date?
	We require 12 months of established business

	15th September
	Q10
	Comparable contracts and physical office evidence

Please confirm whether reference contracts delivered through dedicated home-based representatives, supported by central management and professional meeting facilities, would satisfy the requirement that reference contracts include dedicated staff and physical office space.

For bidders applying for multiple lots, are three comparable reference contracts required overall or three per lot? May the same references support more than one lot where their scope is relevant?
	



We would like to see at least one of the references from an office based/hybrid scenario




Tenderers must provide information in relation to at least 3 reference contracts overall. The references may support more than one lot where the scope is relevant.

	15th September
	Q11
	Lot 2 staffing
The Lot 2 summary refers to two dedicated staff members but subsequently describes two staff in Lagos and one in East Africa. The detailed requirements specify one representative in Lagos and one in Nairobi.
Please confirm that the required staffing is two representatives in total: one in Lagos and one in Nairobi.
	1 in Lagos, 1 in Narobi

	15th September
	Q12
	Lot 3 location
Malaysia is described as the preferred office location. Is a Malaysia-based representative and office mandatory, or would TUS consider a representative based elsewhere in Southeast Asia with a defined programme of activity and travel in Malaysia?
	We would consider

	15th September
	Q13
	Turnover requirements and delivery entities
Please confirm whether the turnover thresholds relate to the tenderer’s relevant services worldwide or only to services delivered within the geography of the lot concerned.
Where a bidder applies for multiple lots, are the thresholds assessed separately or cumulatively? Please also confirm how related group entities participating in local delivery should be identified in the TRD and ESPD.
	Worldwide, however it would be expected that there is evidence of business in the applied for region.

Cumulatively

	15th September
	Q14
	Contract duration and pricing validity
Section 1.4 leaves the initial contract term unspecified, while section 1.5 permits three extensions of up to 12 months and the pricing schedule requests Years 1–4.
Please confirm the initial term for each lot, whether the intended maximum duration is four years, and the required tender-price validity period under section 2.10.3.
	1-year initial term with option of 3 x 12-month extensions.


1-year initial term with option of 3 x 12-month extensions.
Tenderers are required to quote their prices in respect of the initial period required and any possible 12-month extensions that may apply. The rates proposed by tenderers at the time of responding to the RFT are FIXED and cannot be increased over the term of the contract without written approval from the contracting authority.


	15th September
	Q15
	Fixed fee and reimbursable expenses
Please clarify which costs must be included in the annual fixed fee and which may be separately reimbursed with prior approval. In particular, please confirm the treatment of regional recruitment travel, accommodation, subsistence, event participation fees and marketing materials.

For Lots 1 and 2, should the stated 5–10 weeks of annual travel be budgeted for each representative within the fixed fee?
	Represents the all-inclusive cost of employing the dedicated individuals and everything associated with their employment, office set up, insurance etc.


	15th September
	Q16
	Existing representatives and transition
Are successful providers expected to recruit all representatives afresh, or does TUS envisage the continuation or transfer of any existing representatives? If any staff-transfer or retention arrangements are expected, please provide the relevant staffing and employment-cost information needed to price the service.
	We currently have staff operating in each market, and we would like the opportunity where possible for them to continue if they wish.

ASEAN: Annual Salary €22,000(base)
Africa: €31,000(base)
India & MENA: €100,000 (approx.)


	15th September
	Q17
	Declaration templates and witnessing
The Tenderer’s Statement in the TRD contains references to goods contracts and appendix numbers that differ from the RFT. Please confirm that bidders should submit the unchanged Services Tenderer’s Statement from RFT Appendix 3, on company letterhead, in fulfilment of this requirement.
Please also confirm whether the TRD’s Declaration of Bona Fides must be witnessed by a Commissioner of Oaths/Solicitor at submission, and whether an equivalent authorised professional in the tenderer’s country of establishment is acceptable.

Given the effect of these clarifications on eligibility and pricing, would TUS consider extending the submission deadline to allow bidders reasonable time to incorporate the responses?
	We acknowledge the error in the Tenderer’s Statement in the TRD document which should read “services” as opposed to “goods”.
All Tenderers must return, with their Tender, a scanned signed copy of the Tenderer’s Statement, as set out in Appendix 3 of the RFT, printed on the Tenderer’s letterhead and we will also accept the Tenderer’s Statement as laid out in the TRD.
The successful tenderer will be required to complete a revised Tenderer’s Statement.
In relation to Bona Fides declaration, it is sufficient at this point in the tender process for the tenderer to sign the declaration. However, the successful tenderer will be required to have the declaration witnessed by a Commissioner for Oaths/Solicitor.

The Contracting Authority will extend the deadline for this tender to 30th September 2026.


	15th September
	Q17
	Query 1: Indicative staffing costs
Query 16 of the Query Log sets out indicative annual base salaries for the existing representatives in each region. Please confirm, for each region, whether the figure given represents the annual base salary for each individual representative or the combined annual base salary for the regional team as a whole.

This is particularly relevant to Lot 2, where the figure of EUR 31,000 is stated for Africa and the requirement is for two dedicated representatives, one based in Lagos and one in Nairobi. The same clarification would be helpful for the ASEAN figure of EUR 22,000 and the India and MENA figure of approximately EUR 100,000.
	


This is current salary per team, not individual team members.

	15th September
	Q18
	Query 2: Health and Safety section of the Tender Response Document

The contents page of the Tender Response Document lists a Health and Safety section marked Pass/Fail. This section does not appear in the body of the document. Please confirm whether a response to this section is required and, if so, please provide the relevant section or the questions to be addressed.
	Safety, Health and Welfare is addressed under the Declaration re Statutory Obligations. The tenderer is required to confirm compliance with the relevant legislation or equivalent legislation in its country of establishment.

	21st September

	Q19
	Multi-lot submission: 
Should bidders applying for multiple lots submit one consolidated Tender Response Document or a separate document and pricing schedule for each lot?
	Tenderers may submit one consolidated Tender Response Document. The TRD allows for tenderers applying for more than one lot to provide separate responses per lot for the Non-Cost Criteria/Qualitative Criteria and the Ultimate Cost Criterion.

	21st September

	Q20
	Operational expenditure: 
Should travel, accommodation, subsistence, recruitment events and marketing costs be included in the annual fixed fee, or will these be reimbursed separately with prior approval? Does the annual travel requirement apply to each representative?
	Not required to be included. Any additional expenses related to the marketing and promotion of TUS will only be reimbursed by TUS to the Provider: If they have been pre-approved by TUS Global Office 
The annual travel requirement would apply to each staff member.

	21st September

	Q21
	Application responsibilities:
Please confirm the application-processing responsibilities expected under Lots 2 and 3, including pre-assessment, document verification, application lodgement and follow-up.
	The Provider is responsible for ensuring applications submitted to TUS are complete, accurate and meet the relevant entry requirements, including appropriate pre-assessment and document verification. The Provider will also support application follow-up and provide analysis of lead-to-application, application-to-offer and offer-to-enrolment conversion rates.

	21st September

	Q22
	Existing regional teams: 
Please provide the number, location and role of employees covered by the regional salary figures, together with any additional employer costs. Please also confirm whether their continuation is optional and subject to the successful provider’s recruitment process.
	We currently have staff operating in each market, and we would like the opportunity where possible for them to continue if they wish.

ASEAN: 1
Africa: 2
India & MENA: 5

	21st September

	Q23
	Turnover requirement:
For a bidder applying for all three lots, please confirm whether the cumulative minimum average annual turnover requirement is €1,350,000 and whether group-company turnover may be relied upon.
	Tenderers must provide evidence that their turnover relating to the services specified in Appendix 1 has exceeded €800,000 - Lot 1 (India & UAE), €400,000 - Lot 2 (Africa) and €150,000 - Lot 3 (Malaysia) or foreign equivalents per annum averaged over the last three years (i.e. 2023/2024/2025) if requested at award stage.
Tenderers applying for all 3 lots must provide evidence that their turnover relating to the services specified in Appendix 1 has exceeded €800,000 or foreign equivalent per annum averaged over the last three years.

	21st September

	Q24
	Dedicated resources: 
Please confirm whether the named representatives must work exclusively and full-time on the TUS account and whether they may be supported by the provider’s existing admissions, compliance, marketing and operational teams.
	The named representatives will be dedicated exclusively and full-time to the TUS account. The Provider may also utilise its wider admissions, compliance, marketing and operational teams to provide additional support where this contributes to achieving TUS recruitment objectives.

	24th September
	Q25
	Staffing model.
The requirements specify four staff members based in India; however, as the scope covers the wider South Asia region, could you please confirm whether dedicated ICRs are also expected for Pakistan, Nepal, Sri Lanka and Bangladesh?

Alternatively, should we assume that the four India-based staff members will be responsible for managing recruitment activities across all South Asian markets, with India remaining the primary focus?
	The four India-based staff members will be responsible for recruitment activities across the wider South Asia region, excluding Pakistan. Recruitment activity for Pakistan will fall under the remit of the Dubai-based staff responsible for the MENA region.



Q3. Lots 1–3: Can TUS provide historical applications and enrolments by market, programme and level of study to support the proposed deployment and recruitment strategy?
	 
	 
	2024
	2025
	2026

	India & MENA
	Applications 
	2671
	3382
	3020

	
	New Enrolments
	324
	414
	345

	Malaysia & South East Asia
	Applications 
	163
	178
	212

	
	New Enrolments
	35
	43
	57

	Africa
	Applications 
	1004
	543
	574

	
	New Enrolments
	48
	49
	60
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