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[bookmark: _Toc458256503]Part 1: Introduction
	1.1

	The Minister for Social Protection (the “Contracting Authority”) invites tenders (“Tenders”) to this request for tenders (“RFT”) from economic operators (“Tenderers”) for the provision of the Services as described in Appendix 1 to this RFT (the “Services”). References to the Department of Social Protection (DSP) or the “Department” will be deemed to be references to the Contracting Authority

	1.2
	The Department is continuing its programme of Service Delivery Modernisation. This modernisation programme is fundamental to the Department’s objectives of delivering a comprehensive service to people, positioning the Department to better adapt to political priorities and changing customer needs, and delivering on internal effectiveness and efficiency goals. Details of the SDM Programme and work carried out to date under the programme are given at Appendix 10 Overview of Department’s current IT environment and key projects. 
The Department also has a suite of “Digital Services”, incorporating MyWelfare (WSS), Welfare Partners and MyGovID (Identify Access Management).  These are cloud-based frontends with an on premise backend, typically interacting with the departments’ core business application.  
The purpose of this public procurement competition (“Competition”) is to seek provision of Technical Development Advice in support of the software development work to be undertaken on foot of the Department’s Service Delivery Modernisation (SDM), Transformation programmes and the expansion of its “Digital Services”.


	1.3
	This Competition will be divided into  (2) lots (each a “Lot”) as described below.  Each Lot will result in a separate contract.
  
Lot 2 is for a TDA - Senior Developer with at least twelve (12) years’ experience in the industry, with at least eight (8) years in a .NET enterprise environment. It will be for a minimum of two hundred (200) days per annum with additional capacity to drawdown a further eighty (80) days per annum.    In the event that the maximum days is required a second senior development drawdown resource of equal calibre and cost will be required under this lot. 



	1.4
	This public procurement competition (the “Competition”) will be conducted in accordance with the open procedure under the European Union (Award of Public Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) (the “Regulations”).  Any contract that may result from this Competition (the “Services Contract”) will be issued for a term of two (2) years from the date of award of the Service contract (“the Term”).

	1.5
	The Contracting Authority reserves the right to extend the Term for a period of up to one (1) year with a maximum of one (1) such extensions on the same terms and conditions, subject to the Contracting Authority’s obligations at law. The Term will not exceed three (3) years in total.

	1.6
	The Contracting Authority estimates that the expenditure on the Services to be covered by the proposed two Services Contracts may amount to a maximum of €1,300,000 (excl. VAT) over the minimum Term i.e. Lot1 €350,000 and Lot2 €950,000 and any possible extensions.  Tenderers must understand that these figures are estimates based on current and future expected usage.

	1.7
	Contracting Authority policy seeks to encourage participation on a fair and equal basis by Small and Medium Enterprises (“SME”s) in this Competition.  SMEs that believe the scope of this Competition is beyond their technical or business capacity are encouraged, subject to paragraph 2.5, to explore the possibilities of forming relationships with other SMEs or with larger enterprises.  Through such relationships they can participate and contribute to the successful implementation of any Services Contract that may result from this Competition and therefore increase their social and economic benefits. 
Larger enterprises are also encouraged, subject to paragraph 2.5, to consider the practical ways that SMEs can be included in their proposals to maximise the social and economic benefits of any Services Contract that may result from this Competition.

	1.8
	Information about the Department and its services can be found on the Department’s website at www.gov.ie. Other background information specific to this RFT is included at Appendices 11 to 14 below.

	1.9
	An overview of Department’s current IT environment and key projects is included at Appendix 10.


[bookmark: _Toc458256504]Part 2: Instructions to Tenderers
[bookmark: _Toc450043745][bookmark: _Toc458256505]2.1	Important Notices
	2.1.1
	While every effort has been made to provide comprehensive and accurate information in all notices and documents prepared for the purposes of this Competition, the Contracting Authority does not accept any liability or provide any express or implied warranty in respect of any such information. Tenderers must form their own conclusions about the solution needed to meet the requirements set out in this RFT and may wish to consult their legal advisers. 

	2.1.2
	The Contracting Authority does not bind itself to accept the lowest priced or any Tender.  
This RFT does not constitute an offer or commitment to enter into a Services Contract.  
No contractual rights in relation to the Contracting Authority will exist unless and until a formal written Services Contract has been executed by or on behalf of the Contracting Authority.
Any notification of preferred bidder status by the Contracting Authority shall not give rise to any enforceable rights by the Tenderer. 
The award of a Services Contract does not confer exclusivity on the successful Tenderer.
The Contracting Authority may cancel this Competition (or, for the avoidance of doubt, any individual Lot) at any time prior to a formal written Services Contract being executed by or on behalf of the Contracting Authority.  

	2.1.3
	This RFT supersedes and replaces any and all previous documentation, communications and correspondence between the Contracting Authority and Tenderers, and Tenderers should place no reliance on such previous documentation and correspondence. 
Tenderers to this RFT should study its contents carefully.  Tenders received in response to this RFT will be evaluated solely on the quality of the content of the Tender.  No recognition will be given to information previously submitted. The onus is on the Tenderers to ensure that their Tenders are complete in every respect. Tenderers are requested to avoid repetition in their response as far as possible. 


	2.1.4
	An Evaluation Group composed of officers and employees of the Department of Social Protection, and others appointed at the discretion of the Minister, will undertake the evaluation of the tenders submitted in response to this RFT.  Each member of the Evaluation Group will undertake such functions and tasks as may be allocated to him or her by the Department.  The Department reserves the right, in its absolute discretion, at any time to remove, substitute, appoint, decrease or increase the members of the Evaluation Group.  Confidential information will only be revealed to the Evaluation Group, and the members will be required to observe strict confidentiality at all stages of the process.
In this clause, “Data Protection Laws” means all applicable national and EU data protection laws, regulations and guidelines including but not limited to Regulation (EU) 2016/679 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (the “General Data Protection Regulation”), and any guidelines and codes of practice issued by the Office of the Data Protection Commission or other supervisory authority for data protection in Ireland from time to time. 
The Contracting Authority will be a Data Controller (where Data Controller has the meaning given under the Data Protection Laws) in respect of any Personal Data (where Personal Data has the meaning given under the Data Protection Laws) required to be provided by the Tenderer in response to this RFT.
The Tenderer, as Data Controller in respect of any Personal Data provided by it in its Tender is required to confirm in the statement required under paragraph 2.4 below that all Data Subjects (where Data Subject has the meaning given under the Data Protection Laws) whose Personal Data is provided by the Tenderer have consented to the processing of such Personal Data by the Tenderer, the Contracting Authority, the Evaluation Group and the supplier of the etenders.gov.ie website, for the purposes of the participation of the Tenderer in this Competition or that the Tenderer otherwise has a legal basis for providing such Personal Data to the Contracting Authority for the purposes of its participation in this Competition.




[bookmark: _Toc450043746][bookmark: _Toc458256506]2.2	Compliant Tenders 
	2.2.1
	If a Tenderer fails to comply in any respect with the requirements of this paragraph 2.2.1, the Contracting Authority reserves the right to reject the Tenderer’s Tender as non-compliant or, without prejudice to this right and subject to its obligations at law, to take any other action it considers appropriate including but not limited to:
· seeking written clarification from the Tenderer;
· seeking further information from the Tenderer;
· waiving a requirement, which in Contracting Authority’s view, is non-material or procedural.
Tenderers are required:

	
	(i)
	To complete and submit with their Tender the electronic version of the European Single Procurement Document (“eESPD”) the European Single Procurement Document (“ESPD”) attached at Appendix 4 - for Tenderers’ convenience, the form of ESPD at Appendix 4 is also provided with this RFT as a separate document in Word format, which may be downloaded for completion by Tenderers.  Alternatively, Tenderers may submit an ESPD which has already been used in a previous procurement procedure PROVIDED THAT they confirm that: 
1.  the information contained in it continues to be correct; and 
1.  that they satisfy the Selection Criteria for this Competition as set out at part 3.2 below.

	
	(ii)
	To submit all documentation which this RFT requires to be submitted with their Tender;

	
	(iii)
	To follow the format of this RFT and respond to each element in the order as set out in this RFT;

	
	(iv)
	To conform to and comply with all instructions and requirements set out within this RFT;

	
	(v)
	To submit the statement required under paragraph 2.4 below; and

	
	(vi)
	Not to alter or edit this RFT in any way.

	2.2.2
	Without prejudice to the generality of paragraph 2.2.1, failure to comply with paragraph 2.6.1, 2.6.2 or 2.6.3 below will render the Tender non-compliant and it will be rejected.



[bookmark: _Toc450043747][bookmark: _Toc458256507]2.3	Services Contract 
	2.3.1
	Tenderers should note the terms and conditions of the Services Contract at Appendix 6 to this RFT.

	2.3.2
	Tenderers are required to confirm their acceptance of the terms and conditions of the Services Contract by signing the Tenderer’s Statement at Appendix 3.  Tenderers may not amend the Services Contract.


[bookmark: _Toc450043748][bookmark: _Toc458256508]2.4	Acceptance of RFT Requirements
Each Tenderer is required to accept the provisions of this RFT. ALL TENDERERS MUST RETURN, with their Tender, a scanned signed copy of the Tenderer’s Statement, as set out in Appendix 3, printed on the Tenderer’s letterhead. The Contracting Authority must be able to read the scanned signature of the Tenderer. If possible, please sign documents using blue ink. If the Contracting Authority cannot read the scanned signature, Tenderers may be requested to re-submit. Tenderers may not amend the Tenderer’s Statement. 
[bookmark: _Toc450043749][bookmark: _Toc458256509]2.5	Consortia and Prime / Subcontractors
 Where a group of undertakings (in whatever form and regardless of the legal relationship between them) come together to submit a Tender in response to this RFT, the Contracting Authority will deal with all matters relating to this Competition through a single nominated entity authorised to represent all members of the group of undertakings. The Tenderer must provide details of all members of the group of undertakings and their role in the Tender and clearly set out the contact details including name, title, telephone number, postal address, facsimile number and e-mail address of the nominated entity authorised to represent the Tenderer and to whom all communications shall be directed and accepted until this Competition has been completed or terminated. Correspondence from any other person will NOT be accepted, acknowledged or responded to.
Prior to and as a condition of award of any Services Contract, the successful Tenderer shall be required to designate a single entity who will carry overall responsibility for the Services Contract (the “Prime Contractor”), irrespective of whether or not tasks are to be performed by a subcontractor or other consortium member (the “Subcontractor”).
[bookmark: _Toc450043750][bookmark: _Toc458256510]2.6	Tender Submission Requirements
	2.6.1
	Tenders must be submitted via the electronic postbox available on www.etenders.gov.ie.  Only Tenders submitted to the electronic postbox will be accepted.  Tenders submitted by any other means (including but not limited to by email, fax, post or hand delivery) will NOT be accepted.  
Tenderers must ensure that they give themselves sufficient time to upload and submit all required tender documentation before the Tender Deadline (as defined in paragraph 2.6.2).  Tenderers should take into account the fact that upload speeds vary.  Tenderers must note that in the electronic tenderbox, there is a current file size limit of 250MB for each single file uploaded, with a maximum total limit of 2GB for all documentation (combined) in the Tender submitted
In order to submit a Tender to the electronic tenderbox, Tenderers must ensure that they follow the necessary steps on the eTenders platform to ensure that their tender has been submitted properly, which includes ensuring that the “Submit” button has been clicked. in the event that Tenderers need to modify or change any aspect of their Tender before the Tender Deadline, the Tender in its entirety will need to be re-submitted. Tenderers should be aware that the “Submit” button will be disabled automatically at the Tender Deadline

	2.6.2
	Tenders must be received not later than 16:00 on 27th October, 2026 (the “Tender Deadline”).  Tenders that are received late WILL NOT be considered for this Competition. 

	2.6.3
	[bookmark: Text100]Tenders must be submitted in English.

	2.6.4
	Each Tenderer is limited to submitting one Tender under this RFT.  Each Tenderer may tender for one or more Lots.  Each Lot will be evaluated separately, and separate contracts of service will be issued for each Lot.

	2.6.5
	All Tenders submitted in soft copy must be compiled such that they can be read immediately using Microsoft Word or Adobe Acrobat.  The Contracting Authority is not responsible for corruption in electronic documents.  Tenderers must ensure electronic documents are not corrupt. 

	
	

	
	


[bookmark: _Toc450043751][bookmark: _Toc458256511]2.7	Queries and Clarifications
	2.7.1
	All queries relating to any aspect of this Competition or of this RFT must be directed to the messaging facility on www.etenders.gov.ie.  Queries will be accepted no later than 16:00 on 02th October, 2026 unless otherwise published by the Contracting Authority.  For the avoidance of doubt, Tenderers may not contact the Contracting Authority directly regarding any aspect of this Competition.

	2.7.2
	All responses to queries will be issued by the Contracting Authority via the messaging facility on www.etenders.gov.ie.  Where appropriate, queries may be amalgamated. Tenderers should note that the Contracting Authority will not respond to individual Tenderers privately. 

	2.7.3
	The Contracting Authority reserves the right to issue or seek written clarifications. 

	2.7.4
	The Contracting Authority reserves the right at any time before the Tender Deadline, to update or amend the information contained in this document and/or to extend the Tender Deadline.  Participating Tenderers will be informed of any such amendment or extension through the eTenders website.

	2.7.5
	Tenderers should ensure that they register their interest in this Competition, by clicking on the “Accept” button on www.etenders.gov.ie, in order to receive all responses to queries and other updates in relation to this Competition.


[bookmark: _Toc450043752][bookmark: _Toc458256512]2.8	Tendering Costs
	2.8.1
	All costs and expenses incurred by Tenderers relating to their participation in this Competition including, but not being limited to, site visits, field trials, demonstrations and/or presentations shall be borne by and are a matter for discharge by the Tenderers exclusively.

	
	



[bookmark: _Toc450043753][bookmark: _Toc458256513]2.9	Confidentiality 
	2.9.1 
	All documentation, drawings, data, statistics, information, patterns, samples or material disclosed or furnished by the Contracting Authority to Tenderers during the course of this Competition:

	
	(i)
	are furnished for the sole purpose of replying to this RFT only;

	
	(ii)
	may not be used, communicated, reproduced or published for any other purpose without the prior written permission of the Contracting Authority;

	
	(iii)
	shall be treated as confidential by the Tenderer and by any third parties (including subcontractors) engaged or consulted by the Tenderer; and

	
	(iv)
	must be returned immediately to the Contracting Authority upon cancellation or completion of this public procurement competition if so requested by the Contracting Authority.


[bookmark: _Toc450043754][bookmark: _Toc458256514]2.10	Pricing
	2.10.1
	All Tenderers must complete the Pricing Schedule at Appendix 2 to this RFT.

	2.10.2
	All prices quoted must be all-inclusive (i.e. including but not being limited to shipping, packaging, delivery, ancillary costs and all other costs/expenses), be expressed in Euro only and exclusive of VAT.  The VAT rate(s) where applicable should be indicated separately.

	2.10.3
	[bookmark: Text12]Tenderers must confirm that all prices quoted in the Tender will remain valid for one hundred and eighty (180) days commencing from the Tender Deadline.

	2.10.4
	Any currency variations occurring over the term of the Services Contract shall be borne by the Tenderer.

	2.10.5
	Payments for Services supplied under this RFT shall be made subject to and in accordance with the Services Contract at Appendix 6 to this RFT.

	2.10.6
	The Department awards its contracts on the basis of a fixed price.  The Tender must state a fixed price for the minimum number of days in each Lot (i.e. Lot 1 = forty (40) and Lot 2 = two hundred (200)) together with the daily rate applicable for the days between minimum and maximum again for each Lot.  The total fixed price figure that will be used to evaluate the cost of each Lot at Award Criterion 1 (set out at Appendix 8) will be the total cost based on using the maximum days of each Lot for one year.  The costs must be shown in Euro, exclusive of all taxes and exclusive of VAT. The appropriate VAT rate must be shown separately.  
Fees quoted in this tender cannot be increased during the currency of the contract.  Similarly, terms and conditions cannot be altered.

	
	


[bookmark: _Toc450043755][bookmark: _Toc458256515]2.11	Environmental, Social and Labour Law
	[bookmark: _Toc450043756]2.11.1
	In the performance of any Services Contract awarded, the successful Tenderers their Subcontractors (if any), shall be required to comply with all applicable obligations in the field of environmental, social and labour law that apply at the place where the services are provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the Regulations.

	2.11.2
	Tenderers shall be required to include an undertaking to comply fully with the provisions of Council Directive 2001/23/EC of 12 March 2001 on the approximation of the laws of the Member States relating to the safeguarding of employees’ rights in the event of transfers of undertakings, business or parts of undertakings or business and as implemented in Irish law by Statutory Instrument S.I. No. 131 of 2003, the European Communities (Protection of Employees on Transfer of Undertakings) Regulations 2003 and to indemnify the Contracting Authority for any claim arising or loss or costs incurred as a result of its failure or incapacity to fulfil its obligations under the said Directive and Statutory Instrument.

	2.11.3
	The Protection of Employees (Temporary Agency Work) Act 2012 (the “2012 Act”) provides that an Agency Worker (as defined in the 2012 Act) is entitled to the same basic working and employment conditions as those which apply to employees recruited directly by the Hirer (as defined in the 2012 Act) to do the same or a similar job. Where the provision of the Services will involve the provision to the Contracting Authority of Agency Workers (within the meaning of the 2012 Act), Tenderers should ensure that they consider their obligations under the 2012 Act when pricing their Tender. The Contracting Authority shall have no liability for any increase in salaries that may be payable as a result of the application of the 2012 Act to the provision of the Services.


[bookmark: _Toc458256516]2.12	Publicity
No publicity regarding this Competition or any Service Contract pursuant to this Competition is permitted unless and until the Contracting Authority has given its prior written consent to the relevant communication. 
[bookmark: _Toc450043757][bookmark: _Toc458256517]2.13	Registrable Interest 
Any Registrable Interest involving any Tenderer or Subcontractor and the Contracting Authority, members of the Government, members of the Oireachtas, or employees and officers of the Contracting Authority and their relatives must be fully disclosed in the Tender or, in the event of this information only coming to the notice of the Tenderer or Subcontractor after the submission of a Tender, must be communicated to the Contracting Authority immediately upon such information becoming known to the Tenderer or Subcontractor. 
The terms “Registrable Interest” and “Relative” shall be interpreted as per Section 2 of the Ethics in Public Office Acts 1995 and 2001, copies of which are available at www.irishstatutebook.gov.ie. The Contracting Authority will, in its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or terminating any Services Contract entered into by a Tenderer. 
[bookmark: _Toc450043758][bookmark: _Toc458256518]2.14	Anti-Competitive Conduct
Tenderers’ attention is drawn to the Competition Act 2002 (as amended, the “2002 Act”). The 2002 Act makes it a criminal offence for Tenderers to collude on prices or terms in a public procurement competition. 
[bookmark: _Toc450043759][bookmark: _Toc458256519]2.15 Industry Terms Used in this RFT
Where reference is made to a particular item, source, process, trademark, or type in this RFT then all such references are to be given the meaning generally understood in the relevant industry and operational environment. 
[bookmark: _Toc450043760][bookmark: _Toc458256520]2.16	Freedom of Information
	2.16.1
	Tenderers should be aware that, under the Freedom of Information Act 2014 and the European Communities (Access to Information on the Environment) Regulations 2007 to 2014, information provided by them during this Competition may be liable to be disclosed

	2.16.2
	Tenderers are asked to consider if any of the information supplied by them in their Tender should not be disclosed because of its confidentiality or commercial sensitivity. If Tenderers consider that certain information is not to be disclosed because of its confidentiality or commercial sensitivity, Tenderers must, when providing such information, clearly identify the specific sections of their Tender containing such information and specify the reasons for its confidentiality or commercial sensitivity. For the avoidance of doubt Tenderers may not assert confidentiality or commercial sensitivity over the entire Tender but must clearly identify the specific section containing such information.  If Tenderers do not identify information as confidential or commercially sensitive, it is liable to be released in response to a request under the above legislation without further notice to or consultation with the Tenderer. The Contracting Authority will, where possible, consult with Tenderers about confidential or commercially sensitive information so identified before making its decision on a request received.  The Contracting Authority accepts no liability whatsoever in respect of any information provided which is subsequently released (irrespective of notification) or in respect of any consequential damage suffered as a result of such obligations.


[bookmark: _Toc450043761][bookmark: _Toc458256521]2.17	Tax Clearance
	2.17.1
	It will be a condition of any Services Contract pursuant to this Competition that the successful Tenderer(s) shall, for the term of such contract(s), comply with all EU and domestic tax laws.  Tenderers are referred to www.revenue.ie for further information.  Prior to the award of any Services Contracts arising out of this Competition, the successful Tenderer(s) shall be required to supply its Tax Clearance Access Number and Tax Reference Number to facilitate online verification of their tax status by the Contracting Authority.  By supplying these numbers the successful Tenderer acknowledges and agrees that the Contracting Authority has the permission of the successful Tenderer to verify its tax cleared position online.

	2.17.2
	Non-resident successful Tenderers who have no tax registration number in this State must complete a Tax Clearance Certificate (TC1).  This form can be downloaded from the Irish Revenue Commissioners website at https://www.revenue.ie/en/starting-a-business/tax-clearance/apply-for-tax-clearance-certificate/non-resident-applications.aspx  and should be sent to Non-Residents Unit, Collector-General's Office, Sarsfield House, Francis Street, Limerick (Phone 00 353 61 48800) or e-mail nonrestaxclearance@revenue.ie.

	2.17.3
	The successful Tenderer must retain records of tax reference numbers for any subcontractors where payments exceed €650 (incl. VAT).  Tenderers should note that the provisions of Department of Finance Circular 43/06 apply to any Contract awarded under this RFT and the Department may require the Tax Reference Number for any subcontractor where payments exceed €2,600 (incl. VAT) in a twelve-month period.


[bookmark: _Toc450043762][bookmark: _Toc458256522]2.18	Conflicts of Interest
Any conflict of interest or potential conflict of interest on the part of a Tenderer, Subcontractor or individual employee(s) or agent(s) of a Tenderer or Subcontractors(s) must be fully disclosed to the Contracting Authority as soon as the conflict or potential conflict is or becomes apparent. Tenderers are required to declare that the preparation of their Tender was carried out independently. In the event of any actual or potential conflict of interest, the Contracting Authority may invite Tenderers to propose means by which the conflict of interest might be removed and in circumstances where there are links between Tenderers, the Contracting Authority may seek further information to confirm the Tenders have been prepared independently. The Contracting Authority will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or any Mini-Competition or terminating any Framework Agreement or Services Contract entered into by a Tenderer
[bookmark: _Toc458256523][bookmark: _Toc450043763]2.19	Withdrawal from this Competition
Tenderers are required to notify the Contracting Authority immediately, via the e-tenders website, if at any stage they decide to withdraw from this Competition. 
[bookmark: _Toc450043764][bookmark: _Toc458256524]2.20	Site Visit
	2.20.1
	Not Used

	
	


[bookmark: _Toc450043765][bookmark: _Toc458256525]2.21		Insurance
	
	 

	
	

	2.21.1
	The successful Tenderer shall be required to hold for the term of the Services Contract the following insurances:
	Insurance type
	Indemnity Level

	Employer’s Liability
	€13 million 

	Public Liability
	€6.5 million 

	Product Liability

	Not Required

	Professional Indemnity
	€1 million 

	Cyber Insurance
	€5 million 





	
	

	
	

	
	

	

2.21.2
	
By signing the Tenderer’s Statement at Appendix 3, Tenderers confirm that, if awarded a Services Contract under this Competition, (i) they will, from the Effective Date of the Services Contract (as defined in the Services Contract), obtain and hold the types and levels of insurance as specified at paragraph 2.21.1, (ii) the territorial limits and jurisdiction of its insurance policies include Ireland and (iii) they are not aware of any exclusions, restrictions, conditions or warranties or, in the case of policies with an aggregate limit of indemnity, any outstanding claims, which could have a material adverse impact on the level of coverage specified above. A formal confirmation from the Tenderer's insurance company or broker to this effect will be requested from the successful Tenderer(s) prior to the award of (and shall be a condition of) any Services Contract.

	[bookmark: _Toc450043766][bookmark: _Toc458256526]2.21.3
	The successful Tenderer will, during the term of the Services Contract, be required to:

	
	(i)
	immediately advise the Contracting Authority of any material change to its insured status;

	
	(ii)
	produce proof of current premiums paid upon request;

	
	(iii)
	produce valid certificates of insurance upon request.


2.22	Samples
	
	Not applicable

	
	


[bookmark: _Toc458256527]2.23	ICT Acceptable Use Policy
	2.23.1
	The use of the Department's ICT network resources (including all electronic communication systems and equipment) is a revocable privilege.  By using or accessing the network, the successful Tenderer must comply with the Department’s ICT Acceptable Use Policy and other applicable policies, as well as all relevant applicable laws and regulations.

	2.23.2
	The successful Tenderer(s) will be required to comply with and execute the ICT Acceptable Use Policy (“ICT Acceptable Use Policy”), set out at Appendix 9.

	2.23.3
	The successful Tenderer must return the original signed ICT Acceptable Use Policy, as set out in Appendix 9 to the Department in accordance with section 3.6 below. The ICT Acceptable Use Policy must be in the form as set out at Appendix 9 and Tenderers may not amend the ICT Acceptable Use Policy.


[bookmark: _Toc458256528]2.24	Interference
	Any effort by the Tenderer (or anyone acting on behalf of the Tenderer with or without his/her knowledge) to influence the Department’s personnel in the process of examination, evaluation and comparison of tenders and recommendations concerning the award of the contract may result in the rejection of the Tender.	


[bookmark: _Toc458256529]2.25	Licences and Permissions
	Tenderers are responsible for identifying, obtaining and maintaining all necessary licences, permits, permissions, approvals, authorisations, certificates, exemptions, filings, registrations and all other matters official or otherwise which are required in connection with the financing, undertaking, carrying out, completing, implementing, supporting and maintaining their Tenders and the exercise of their rights or the discharge or their obligations under this Services Contract. 



[bookmark: _Toc458256530]2.26	Compliance with Policies
The Successful Tenderer shall comply with all policies and/or guidelines relating to the provision of the Services, including but not being limited to complying with policies and/or protocols on employment law, official language, and health and safety regulations as deemed reasonably necessary, from time to time, by the Contracting Authority and / or person having control over and/or responsibility for any place(s) including but not being limited to other premises in or from which the Services are provided.
[bookmark: _Toc458256531]Part 3: Selection and Award Criteria
[bookmark: _Toc450043768][bookmark: _Toc458256532]3.1	Compliant Tenders
	

	3.1
	Only those Tenderers who have:-

	
	(i)
	Submitted compliant Tenders pursuant to paragraph 2.2 above; and

	
	(ii)
	Declared by way of ESPD that no grounds for Exclusion of the Tenderer pursuant to Article 57 of the Directive (the “Exclusion Grounds”) apply to them or that, where any such Exclusion Grounds apply, and where the Tenderer is not precluded from doing so under Article 57(6) (final paragraph) of the Directive, it can provide evidence to the effect that measures taken by the Tenderer are sufficient to demonstrate its reliability despite the existence of any relevant Exclusion Grounds; and
Declared by way of eESPD that either:
(i)	no mandatory grounds for exclusion of the Tenderer pursuant to Regulation 57 of the Regulations apply to them, or
(ii)	in circumstances where any mandatory exclusion grounds apply to the Tenderer (and where the Tenderer is not precluded from doing so under Regulation 57(17) of the Regulations), that it can provide evidence to the effect that measures taken by it are sufficient to demonstrate its reliability despite the existence of any such relevant exclusion ground, and

	
	(iii)
	Declared by way of ESPD that they satisfy the selection criteria for this Competition as set out in part 3.2 below (the “Selection Criteria”);

will be evaluated in accordance with the Award Criteria at part 3.3 below.
However, please note that the Contracting Authority also reserves the right to exclude from evaluation a Tenderer to whom a discretionary ground for exclusion pursuant to Regulation 57 of the Regulations applies. Tenderers should note that where a Tenderer (Prime Contractor) is relying on the capacity of other entities (Subcontractors) for the purposes of fulfilling any of the Selection Criteria in part 3.2 below it must: 
1. complete and submit a separate ESPD in respect of each such Subcontractor; and 
1. when requested by the Contracting Authority, submit proof, to the satisfaction of the Contracting Authority, that each such Subcontractor will place the necessary resources at the disposal of the Prime Contractor. 
Where a Tenderer (Prime Contractor) intends to subcontract any share of any Services Contract to a Subcontractor, but is not relying on the capacity of such Subcontractor for the purposes of fulfilling any of the Selection Criteria in part 3.2 below, it must submit a separate ESPD in respect of such Subcontractor completing those sections of the ESPD which are specified in section D of the ESPD for this Competition.
The Contracting Authority may decide to examine Tenders before verifying the absence of exclusion grounds in Regulation 57 of the Regulations (the “Exclusion Grounds”) and the fulfilment of the Selection Criteria.   However, notwithstanding anything to the contrary in this part 3.1, the Contracting Authority reserves the right to ask Tenderers at any moment during the Competition to submit any or all of the following for the purposes of verification of the status of the Tenderer (including the Prime Contractor and any Subcontractor): 
1. a Declaration in the form attached at Appendix 5 ; 
1. evidence to the effect that measures taken by the entity concerned are sufficient to demonstrate its reliability despite the existence of a relevant Exclusion Ground; and
1. in the case of the Prime Contractor and any Subcontractor on whose capacity the Prime Contractor relies, all or any of the supporting documents specified at paragraph 3.2 below.
1. information concerning the Tenderer, and any proposed subcontractors, for the purposes of Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same) including, but not limited to, in respect of natural persons, copies of identity documents and, in respect of legal persons, a certificate or extract from the commercial register or other competent authority of the country in which the legal person is established; and
1. information concerning the origin of the goods, if any, for the purposes of assessing compliance with Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same)

If a Tenderer does not, upon request by the Contracting Authority, provide evidence which is considered by the Contracting Authority as sufficient to demonstrate (i) its fulfilment of the Selection Criteria (or any one of them) in accordance with this RFT and (ii) the absence of Exclusion Grounds, or its reliability despite the existence of a relevant Exclusion Ground and (iii) that it does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576)  and (iv) that the origin of goods, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same) then it shall be excluded from further participation in this Competition.
If a Tenderer does not, upon request by the Contracting Authority, provide evidence which is considered by the Contracting Authority as sufficient to demonstrate (i) the fulfilment by any Subcontractor on whose capacity the Prime Contractor relies of the Selection Criteria (or any one of them) in accordance with this RFT and (ii) the absence of Exclusion Grounds in respect of any Subcontractor, or the reliability of any Subcontractor despite the existence of a relevant Exclusion Ground and (iii) that any proposed Subcontractor on whose capacity the Tenderer relies (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in the Regulation (EU) No. 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576) then, it shall be excluded from further participation in this Competition unless it replaces the Subcontractor with one which meets all relevant requirements of this RFT.



[bookmark: _Toc450043769][bookmark: _Toc458256533]3.2	Selection Criteria
	

	3.2

	Tenderers will either pass OR fail each of the Selection Criteria in this part 3.2.  In the event of one or more of the Selection Criteria achieving a fail, the Tenderer will be excluded from participating in this Competition.


	3.2.A
	
	Economic and Financial Standing 
Tenderers must declare by way of ESPD that they satisfy the financial and economic standing requirement(s) set out below in respect of each Lot tendered for and that they are able, upon request and without delay, to provide the supporting documentation specified below to the Contracting Authority in each case.
 3.2.A.1	The minimum turnover for qualification for Lot 1 is €115,000 and Lot 2 is €280,000 per annum for the three (3) most recent years of audited accounts or where the date of establishment is more recent, the turnover must be demonstrated for each of the years the entity has been established.
3.2.A.2	Tenderers must complete the table below in relation to turnover, and by means of a letter or statement from a professional auditor, must provide evidence that such turnover is true and correct OR the successful Tenderer will be required to furnish evidence of turnover levels by means of a letter or statement from an auditor, prior to (and shall be a condition of) award of contract. By explanation, Y is the most recent completed financial year of the Tenderer; Y-1 is the previous year, etc. 		YY-1Y-2Turnover€ ,000€ ,000€ ,000Lot 1Lot 2

3.2.A.3	Tenderers should note that if they are relying on the capacity of other entities must submit when requested by the Department an undertaking, duly evidenced, from those entities that they will place the necessary financial resources at the disposal of the Tenderer.	
3.2.A.4	In the case of a consortium as referred to in section 2.5, this information is required in respect of all of the members of the consortium and must be provided by the Prime Contractor in a composite format.




	
	
	Tenderers must provide the supporting documentation specified above without delay when requested by the Contracting Authority. However, where the Tenderer is unable, for a valid reason, to provide the specified documentation, the Tenderer must inform the Contracting Authority of the valid reason why the documentation cannot be supplied and, if the Contracting Authority considers the reason given to be valid, provide such other suitable alternative documentation to prove, to the satisfaction of the Contracting Authority, their economic and financial capacity.

	
	3.2.B
	Technical and Professional Ability
These contracts are for Technical Development Advice and Mentoring in a .NET enterprise environment.  Tenderers must declare by way of ESPD that they satisfy these technical and professional requirement(s) in respect of each Lot tendered for.  

	
	
3.2.B1  
		
Reference Contracts
For each Lot Tenderers must provide details of key contracts undertaken including contracts currently underway, whether in Ireland or internationally, over the past three (3) years that relate to the scope of activity describe at Appendix 1 2.7 below.
For each such contract, please provide details of:
· Name and place of contract;
· Nature and description of services provided 
· Recipient of services.
· Date of commencement of the services provided;
· Date of completion of the services provided;
· Total value of the overall contract 
· Value of Tenderer’s component of overall contract (if different to above);
· Name and contact details of contract referee.


	
	3.2.B.2

	Tenderers should note that economic operators relying on the capacity of other entities must submit with their Tender an undertaking, duly evidenced, from those entities that they will place the necessary resources at the disposal of the Tenderer.
Tenderers must provide the supporting documentation specified above without delay when requested by the Contracting Authority.
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[bookmark: _Toc450043770]
[bookmark: _Toc458256534]3.3	Award Criteria
	3.3.1
	· [bookmark: Dropdown11]The Services Contract will be awarded in accordance with the following criteria: Only those Tenderers who have qualified in accordance with section 3.2 of this RFT will be evaluated.  The Contract will be awarded on the basis of the most economically advantageous Tender submitted in response to the requirements set out in this RFT. The Contracting Authority will apply the award criteria outlined in appendix 8 the Tables below.
· The total number of marks available is 1000 (100%).
· The marks awarded for each award criterion and sub-criterion will be rounded to one decimal place.
· The Quality/Cost Ratio (65:35) is set out in Table 1 below.
· Tenderers must score the minimum marks of 60% for each of the award criteria (where they apply). Failure to achieve the minimum mark in any one of these criteria will result in the Tenderer being eliminated from this Mini Competition.
· Tenderers must complete section C of the Tender Response Document (TRD) at Appendix 15 and / or Appendix 16 in relation to Award Criteria
· Overall cost of the Contract weighting 35%
· Calibre of the personnel proposed to deliver the requirements of this RFT weighting 65%
 
Appendix 8 sets out the sub-award criteria that will apply to each of the award criteria set out below.
[bookmark: _Hlk196157988]

Table 1: Award Criteria & Weighting
	Award Criteria
	Weighting

	1. Overall cost of the Contract
	35%

	2. Technical Merit, Relevant Experience and Availability of Proposed Resource(s) to deliver the requirements.  
	35 %

	3. Approach & Methodology - Tenderers must describe how the resources proposed will deliver the requirements (including Green Public Procurement)
	30%

	Total 
	100%




	3.3.2
	Subject to parts 2.1 (Important Notices) and 3.5 (Standstill Period) of this RFT, award of the Services Contracts to the highest ranked Tenderer in each Lot (as determined by paragraph 3.3.1) will be conditional upon:
(a)	the Tenderer submitting the following evidence in respect of the Tenderer (including the Prime Contractor and any Subcontractors, as applicable in accordance with part 3.1 above) to the extent not already provided, within seven (7) days of request by the Contracting Authority: (i) a Declaration in the form attached at Appendix 5; (ii) evidence to the effect that measures taken by the entity concerned are sufficient to demonstrate its reliability despite the existence of a relevant ground for exclusion; (iii) all or any of the supporting documents specified at part 3.2; and
(b)	the evidence specified at 3.3.2 (a) above demonstrating that each entity concerned meets the Selection Criteria and that no Exclusion Grounds apply.

	3.3.3
	Appendix 8 sets out the award sub-criteria that will apply to each of the award criteria set out above. Tenderers must score the minimum marks allocated to each of the award criteria listed above (excluding “Overall cost” which does not have a minimum mark).  Failure to achieve the minimum mark in any or all of these criteria will result in the tenderer being eliminated from this Competition. 

	3.3.4
	Tenderers should note that the award criterion “Overall cost” will only be evaluated after any tenders who fail to reach any one or more of the minimum marks required are eliminated.  Eliminated tenders will not be evaluated in relation to the criterion for “Overall cost”.

	3.3.5
	It should be noted that the Department will use a standard formula to calculate the marks in respect of “Overall cost”, whereby maximum marks are awarded to the lowest priced tender and costs of the remaining tenders are expressed as a percentage of the lowest priced tender (Inverse Proportionality).

	
	



[bookmark: _Toc450043771][bookmark: _Toc458256535]3.4	Presentation of Proposals
Not applicable
[bookmark: _Toc450043772][bookmark: _Toc458256536]3.5.	Standstill Period 
	3.5.1
	In circumstances where the European Communities (Public Authorities' Contracts) (Review Procedures) Regulations 2010 (Statutory Instrument 130 of 2010), as amended by the European Communities (Public Authorities’ Contracts) (Review Procedures) (Amendment) Regulations 2015 (Statutory Instrument 192 of 2015) and the European Communities (Public Authorities’ Contracts (Review Procedures) (Amendment) Regulation 2017 (Statutory Instruments 327 of 2017) apply, no contract can or will be executed or take effect until at least fourteen (14) calendar days after the day on which the Tenderers have been sent a notice informing them of the result of this Competition (the “Standstill Period”) if such notice is sent by electronic means. The Standstill Period shall be sixteen (16) calendar days if such notice is sent by other means. The preferred bidder will be notified of the decision of the Contracting Authority and of the expiry date of the Standstill Period.

	3.5.2
	Tenderers should note that the Contracting Authority may, when notifying Tenderers of the results of this Competition, include the scores obtained by the Tenderer concerned and the scores obtained by the preferred bidder in respect of each award criterion assessed by the Contracting Authority.



[bookmark: _Toc450043773][bookmark: _Toc458256537]3.6	Return of Signed Contracts
	3.6.1
	The successful Tenderer must sign and return the Services Contract, the ICT Acceptable Use Policy and the Confidentiality Agreement, in duplicate to the Contracting Authority no later than ten (10) calendar days from the date of expiry of the Standstill Period unless notified otherwise in writing by the Contracting Authority.  A signed Services Contract returned by the successful Tenderer is not binding on the Contracting Authority until the Contracting Authority has signed the Services Contract in accordance with paragraph 2.1.2 and 3.3.2 above.

	3.6.2
	Where the signed Services Contract, the ICT Acceptable Use Policy and the Confidentiality Agreement have not been received by the Contracting Authority within the period as specified at clause 3.6.1 then the Contracting Authority may proceed to award the Services Contract to the next highest-ranked Tenderer in accordance with paragraph 3.6.1 above.



[bookmark: _Toc458256538]3.7	Payments
	3.7.1
	[bookmark: _Toc318366431][bookmark: _Toc318793249][bookmark: _Toc321140387][bookmark: _Toc321142222][bookmark: _Toc321143277][bookmark: _Toc322696149][bookmark: _Toc323222542][bookmark: _Toc337623438][bookmark: _Toc337624339][bookmark: _Toc337628810]Payments to the successful Tenderer for work delivered under the Service Contract awarded pursuant to this RFT will be made on the satisfactory completion of key deliverables in accordance with an agreed schedule of work.  The successful Tenderer shall agree and subsequently comply with acceptance criteria and procedures for the delivery of the required Services.  These acceptance criteria will be specified, agreed and delivered as part of the Services Contract.  All payments will be made on foot of certified invoice(s) to be furnished to the Department by the Tenderer in respect of services provided during the lifetime of the Services Contract. 

	3.7.2
	[bookmark: _Toc378683409]All payments are subject to the Prompt Payment of Accounts Act 1997 as amended or revised and the European Communities (Late Payment in Commercial Transactions) Regulations 2002 as amended or revised.  Tenderers will be obliged to comply with the provisions of the Act when employing any subcontractor in the provision of any Services relating to this RFT.

	3.7.3
	[bookmark: _Toc317767110][bookmark: _Toc318366544][bookmark: _Toc318793376][bookmark: _Toc321140526][bookmark: _Toc321142361][bookmark: _Toc321143416][bookmark: _Toc322696295][bookmark: _Toc323222689][bookmark: _Toc337623518][bookmark: _Toc337624419][bookmark: _Toc337628889]The Department intends to schedule payments around the submission of invoices in respect of services satisfactorily provided, such invoices to be paid monthly in arrears.

	3.7.4
	[bookmark: _Toc318366546][bookmark: _Toc318793378][bookmark: _Toc321140528][bookmark: _Toc321142363][bookmark: _Toc321143418][bookmark: _Toc322696297][bookmark: _Toc323222691][bookmark: _Toc337623519][bookmark: _Toc337624420][bookmark: _Toc337628890]The Department reserves the right to withhold payment where a Tenderer has failed to meet contractual obligations in relation to the delivery of services to an acceptable level of quality.


[bookmark: _Appendix_1:_Requirements][bookmark: _Toc458256539]Appendix 1: Requirements and Specifications

Tenderers must address each of the issues and requirements in this part of the RFT and submit a detailed description in each case which demonstrates how these issues and requirements will be dealt with / met. A mere affirmative statement by the Tenderer that it can / will do so or a reiteration of the tender requirements is NOT sufficient in this regard.
1. [bookmark: _Toc432003694][bookmark: _Toc26269952][bookmark: _Toc26794462]Background and Context 
1.1 [bookmark: _Toc322696204][bookmark: _Toc323222597][bookmark: _Toc321140442][bookmark: _Toc321142277][bookmark: _Toc321143332]The Department administers schemes/benefits and employment services for the state. The Department’s, IS Division (ISD) is responsible for the delivery of computer systems to automate/support this process, with IS Services responsible for infrastructure concerns.
1.2 [bookmark: _Toc197435752]The BOMi is the primary back-office system for handling the majority Department’s claim administration and payments, used by the Department’s officers.  This is implemented on ASP.NET using the Naked Objects Framework. A number of other schemes are administered by another back-office system ISTS2.  The two platforms are closely integrated. 
1.3 [bookmark: _Toc197435753]Over recent years the Department has been opening the functionality of the BOMi and ISTS2 over Digital and API Channels: 
B2C: the three Web Self Service (WSS) applications – “MyWelfare”, “MyGovID”, “SafeOnline” and “WelfarePartners” – deliver backend functionality over the web directly to the Department’s customers.
B2B: The DSP API and Electronic Exchange of Social Security Information (EESSI) APIs enable business-to-business integration to other Departments, public service bodies and to other European countries.
Other supporting systems that make up the technology landscape include Facial Imaging Matching System (FIMS), and the General Registers Office (GRO) system. 
1.4 The BOMi’s scope will continue to grow in both size and complexity to (a) support the Department’s expanding Digital requirements, (b) consolidate its technology stack, and (c) continue to support new or changing legislation as it arises.   
1.5 The current technology platform is .NET Framework 4.x deployed to Windows Servers.  In due course these will be upgraded to .NET 6 (aka .NET Core) at which time the Department will plan to deploy these systems, either for testing and/or production, on Linux/Docker when appropriate.  New systems also target .NET 6 for the same purpose.
1.6 The Department’s development resources are a combination of the Department’s internal staff, partnering with a number of service providers. The Department is in year two (2) of a four-year Framework Agreement with five (5) Service Providers who supply technical resources across a number of teams. Some teams are project-focused, e.g. to deliver a new business capability.  Other teams are central Service Delivery and Cloud Operations teams, responsible for the technical platforms that are used to build, test and deploy the systems.  A number of support teams are the ultimate owners of software delivered by projects; 
1.7 IS Services Platform teams are responsible for delivering and managing the Department’s ICT infrastructure, including servers, networks, end-user devices, and specialised development environments. They also oversee network security, operating systems, configuration management, and software asset and license management. These teams are generally staffed by Department personnel.
1.8 Cloud Operations Team are responsible the cloud platform and its operation, ensuring cloud services are secure, reliable, governed, cost-effective, and available for product teams to consume.
1.9 Service Delivery (SD) is a centralised function within the organisation that provides various services and supports to development teams throughout their projects lifecycle. Service Delivery Platform Teams (including REM, CI, DPT and QA Platform) are responsible for the design, implementation, operation and continuous improvement of the technology platforms that support and underpin the Department’s application services. Their responsibilities include build and deployment platforms, test platforms, test environment management, security and governance standards, platform monitoring and performance, and the provision of self-service capabilities for development teams.
2. Software Delivery Achievements and Outcomes:  
2.1 Modern software delivery practices are essential if the Department is to keep pace with evolving business demands and the accelerating rate of change across IT systems and platforms. Approaches such as DevSecOps, continuous integration and delivery (CI/CD), infrastructure as code, automated testing, and policy-driven governance enable the Department to deliver change more rapidly, consistently, and securely. By continuously evolving, improving, and automating governance, compliance, and security controls within the SDLC, organisations can reduce risk while accelerating delivery. Without these modern practices, the Department faces slower delivery cycles, growing technical debt, increased operational risk, and a reduced ability to respond effectively to changing business and technology requirements.
2.2 The Senior Technical Development Advisor (TDA Lot 1) has acted as an independent strategic technical advisor across the IS Division, providing guidance on a range of SDLC and architecture related concerns.
2.2.1 The TDA (Lot 1) helped product and platform teams deliver secure, resilient, and high-quality solutions more rapidly through the adoption of modern engineering practices and automation technologies.
2.2.2 The TDA (Lot 1) role focused on shaping governance process and technical direction and procurement activities, translating complex technical issues into clear recommendations and implementation plans. Key areas of contribution included Continuous Integration, Release and Deployment, SDLC platform engineering, application security process and governance, Test Data Management modernisation, Developer Experience, contract testing, and SDLC platform architecture, particularly for the Department’s BOMi Platform.
2.2.3 The TDA (Lot 1) also played a significant role in defining product and platform ownership models, associated team charters and enhanced IT governance approaches. In addition, the role supported various technical procurements through technical assessments. requirements development and technical product evaluation activities.
2.2.4 [bookmark: _Hlk113611446]The Department seeks to procure senior Technical Development Advisor (Lot 1) to provide independent technical advice and strategic guidance on a drawdown basis. The advisor will assist departmental staff and service providers in shaping and advancing the Department’s software development capability through the adoption of modern tools, platforms and delivery practices.
2.3 The Technical Development Advisor TDA (Lot 2) provided senior hands-on technical leadership and implementation support across software delivery, platform engineering, developer enablement, application security and test data initiatives. The role focused on converting strategic objectives into practical outcomes through proof-of-concepts, automation, platform technical design, provision of tooling, operational support and team enablement.
2.3.1 A key area of activity was Test Data Management (TDM) Proof-of-Concept (PoC), including assessing data masking, subsetting, synthetic data generation capabilities and the exploring of various TDM commercial solutions. This included PoC delivery and support for the implementation of future test data management platform.
2.3.2 Across the software delivery ecosystem, TDA (Lot 2) supported developer productivity and DevSecOps capabilities, including provision of developer tooling, package management, software distribution and workstation standardisation. The role also assisted with the introduction and integration of application security platforms, leading the initial embedding of security controls and scanning (such as DAST, SAST and Software Composition Analysis technology) into software delivery pipelines.
2.3.3 A substantial portion of the engagement focused on CI/CD platform engineering, including build automation, quality gates, code coverage, artifact management and support for multiple development technologies. This involved enhancing platform reliability, resolving operational issues and assisting with streamlining development workflows.
2.3.4 TDA (Lot 2) also supported the evolution of the developer portal and software catalogue (Backstage), including platform implementation and integration, software ownership management, development templates, developer IDE plugins, and reporting activities. 
2.3.5 Throughout the engagement, TDA (Lot 2) provided technical governance, developer support, onboarding, training, code and design reviews, and implementation guidance. The role also contributed to platform roadmaps, backlog management and emerging developer experience initiatives, acting as a bridge between strategic direction and practical delivery.
2.3.6 Overall, TDA (Lot 2) acted as the practical implementation layer between strategy and execution, delivering proof-of-concepts, automation, platform capabilities, integrations, standards, tooling and technical guidance that enabled teams to adopt modern software engineering, DevOps, security and data management practices.
3. Requirements:  
3.1 The Technical Development Advice (TDA) contract resources (Lot 1 and Lot 2) will provide independent strategic leadership, specialist technical expertise and tooling innovation to support the continued modernisation of DSP’s software engineering ecosystem.
3.2 TDA advice is required to provide an independent perspective in shaping the Department’s vision for effective software development capabilities through the adoption of modern tooling and platforms
3.3 The scope of activity on Lot 1 for Senior Technical Development Advisor will include: -
3.3.1 SDLC Governance, Practices and Platforms    
3.3.1.1 Describe how you as a Senior TDA would advise the Department to support the transition to a product-centric delivery model, whereby projects are delivered in the context of ongoing product development. This includes guidance on alternative team structures and alignment models, the adaptation and automation of supporting governance processes, and platform enhancements to strengthen product ownership, improve document discoverability for impact analysis and increase agile delivery effectiveness.  
3.3.1.2 The Department is transitioning toward the adoption of trunk-based development practices, including the elimination of long-lived project branches and the use of small, frequent code changes. Describe how you as a Senior TDA would advise the Department to continue to make this transition.
3.3.1.3 The Department anticipates that moving production workloads to run on Kubernetes will require changes to its current CI processes for packaging software, and its current deployment/release/configuration processes. Describe how you would assist the Department in each of these areas to best leverage the capabilities of the new platform. 
3.3.2 Testing and Quality Engineering
3.3.2.1 Describe how you as a Senior TDA would advise the Department on enhancing its testing and quality engineering leveraging modern software delivery practices and tooling, including for example, contract testing, feature toggles, blue/green deployments, to support comprehensive pre-production validation, increase release agility, and reduce deployment risk.
3.3.2.2 Describe how you as a Senior TDA would advise the Department on further enhancing its testing capabilities, including test automation frameworks, testing methodologies, fixture management, test data management and quality assurance tooling, improve software quality, increase delivery confidence, and ensure solutions consistently meet business requirements.
3.3.3 AI in the SDLC 
3.3.3.1 Describe how you as a Senior TDA would advise the Department on leveraging AI / Agentic AI capabilities to enhance DSP's Software Development Lifecycle (SDLC), improving productivity across development teams.
3.3.4 Architecture (Enterprise, Platform and Application)
3.3.4.1 The Department is considering the longer-term evolution of its BOMi and integrated application landscape, including the potential adoption of a “buy rather than build” approach for selected capabilities. Describe how you would advise the Department to help define a roadmap towards this future state, including the identification, rationalisation, migration or decommissioning of non-strategic, lower-value or legacy services within the BOMi platform where appropriate. This should support architectural simplification, reduce technical debt, improve maintainability, and allow the Department to focus investment on capabilities that provide the greatest business value.
3.3.4.2 Describe how you as a Senior TDA would advise the Department on the evolution of its BOMi and Subsystems application landscape towards cloud-native and cloud-hosted architectures where appropriate. This includes assessing legacy applications that were not originally designed for cloud deployment, identifying suitable migration strategies, and defining a roadmap to improve agility, resilience, scalability, and long-term sustainability.
3.3.4.3 As a senior TDA describe how you would advise the Department on domain driven data / database decomposition or modularisation?
3.3.5 Other
3.3.5.1 Please describe the tools and methodologies you as Senior TDA would use to ensure environmentally responsible software delivery practices.
3.4 [bookmark: _Hlk238555276]The scope of activity on Lot 2 TDA – Senior Developer will include: -
3.4.1 Technical Delivery Enablement
3.4.1.1  What practical steps would be required to address historical Azure DevOps sprawl by moving to product-aligned team projects, and what implementation challenges would need to be managed around migration, governance, ownership and project tracking? 
3.4.2 Modern Software Delivery and DevOps Practices
3.4.2.1 Describe how you as   TDA – Senior Developer would approach the implementation of feature toggles, progressive delivery and continuous delivery practices within the Software Development Lifecycle (SDLC) to enable the safe introduction of new functionality while minimising service disruption, deployment risk, and customer impact.
3.4.2.2 Describe how you as TDA – Senior Developer support the development and execution of a roadmap for the adoption of enterprise Test Data Management (TDM) and Contract Testing (PACT) capabilities across the Department's development teams?
3.4.3 Service Catalogue, Governance and Technology Management
3.4.3.1 Describe how you as TDA – Senior Developer would approach the implementation of an automated service catalogue as a trusted source of truth for service ownership, dependencies including the key technical, governance and operational considerations.
3.4.3.2 Describe how you as TDA – Senior Developer would design and implement a governance platform to manage the adoption, lifecycle and retirement of technologies across the SDLC. Explain how the platform would support technology evaluation, approval workflows, risk management, standards compliance and lifecycle management, while enabling development teams to make consistent choices and reduce the risks associated with introducing unsuitable technologies.
3.4.4 AI, Automation and SDLC Optimisation
3.4.4.1 Describe how   you as TDA – Senior Developer would leverage AI and Agentic AI to enhance SDLC governance, automate software delivery processes, improve delivery quality, developer productivity, ensure appropriate governance, human oversight and compliance throughout the software development lifecycle.
3.4.5 Software Assurance, Security and Compliance
3.4.5.1 The Department has developed an extensible Software Maturity and Assurance Platform that integrates with its Software Catalogue, source code repositories, CI/CD pipelines, SAST, SCA, DAST, and other SDLC tools. The platform automatically gathers evidence to continuously assess software components, repositories, and product teams against defined quality, security, and resilience controls. How would you as TDA – Senior Developer advise the Department on evolving this platform and its supporting processes to strengthen secure-by-design development, vulnerability management, software supply chain security, and continuous control monitoring, while implementing measurable SDLC controls, defined maturity levels, automated compliance checks, and evidence-based assurance mechanisms to meet NIS2 obligations?
3.5 Other
3.5.1 As a TDA - Senior developer, describe how would you implement domain driven database decomposition / modularisation.
3.5.2 Please describe the tools and methodologies you as Senior TDA would implement to ensure environmentally responsible software delivery practices.
3.6 The Department proposes dividing this procurement into two (2) lots (each a “Lot”) as described below.  Each Lot will result in a separate contract.  Initially, the contracts will be for two (2) years from the date of award of contract, with an option to extend for a further one (1) year, with a maximum of one (1) such extension on the same terms and conditions, subject to the Contracting Authority’s obligations at law. The Term will not exceed the three (3) years aggregate.
3.7 Lot 1 is for an Expert Technical Advisor with at least twenty (20) years’ experience in the industry, with at least eight (8) years in a mentoring role.  It will be for a minimum of forty (40) days per annum with additional capacity to drawdown a further twenty (20) days per annum.   
The expert advisor must:

(i) Have proven experience of working as a source of expertise, guidance and advice in a multi-vendor enterprise environment;
(ii) Be able to illustrate proven knowledge and experience in all the requirements defined in the “requirements” section above;
(iii) Be able to formulate, propose and validate strategies and tactics for the Department to consider and implement in order to meet their goals.
(iv) Be able to demonstrate knowledge and experience in each of the skills/competencies listed in the “expected skills/competencies” section 3.10. 
(v) CV template has been provided at appendix 17, tenderers must use this template only for CV’s.
3.8 [bookmark: _Hlk113611831]Lot 2 is for a TDA - Senior Developer with at least twelve (12) years’ experience in the industry, with at least eight (8) years in a .NET enterprise environment. It will be for a minimum of two hundred (200) days per annum with additional capacity to drawdown a further eighty (80) days per annum.    In the event that the maximum days is required a second senior development drawdown resource of equal calibre and cost will be required under this lot. 

The TDA - Senior developer resources must:

Have proven team leader skills
Be able to illustrate proven knowledge and experience in the majority of the Architecture (and Environment requirements defined in the “requirements” section above).
Be able to implement the strategies and tactics proposed and accepted by the Department.
Be able to demonstrate knowledge and experience in each of the skills/competencies listed in the “expected skills/competencies” section below.


[bookmark: _Hlk238548239]In addition to above the Advisor must have   Proven knowledge and experience as set out in table 3.10 below.
3.9 It is proposed to implement the contracts as follow:
· Work done will be based upon fixed cost per day, as agreed in the overall contract.
· Specification for each block of work to be delivered to an agreed level of quality, within the overall contract, will be agreed between the Department and the successful Tenderer.  This specification will include agreed timescale, deliverables and outcomes 
· Tenderer will provide an estimate of man-days for each block.
· Tenderer will carry out work in line with the agreed specification;
· Each block of work will be subject to Quality Assurance. 
3.10 The Department has identified that, for each Lot, all of the competencies and skill sets outlined below are critical to the delivery of these contracts.  Tenderers (to include member(s) of the consortium where applicable) must provide details of where these skills have been used, particularly with reference to the scope of activity outlined at 3.3 above.  Failure to provide such details will result in disqualification.
	

Lot 1
	Competencies Required

	· Technical Development Advice

	· Business Object Modelling using the Naked Objects Framework.  

	· General Agile / DevOps development practices, including:
· Business Analysis
· Planning Games
· Prototyping
· Test first development
· Work management (eg Kanbans, Sprints, Backlogs)
· Retrospectives
· “Shift Left” philosophy
· “Limited WIP” philosophy


	· Architectural/Design Skills
· Domain Driven Design, Bounded Contexts, Modules
· Business Object Modelling
· Versioning
· Integration Patterns
· Migration Approaches
· Entreprise Architecture
· Application Architecture
· Integration Architecture
· REST
· GraphQL
· Data Architecture
· Data modelling
· Data migration and transformation strategies
· Data modularisation


	 Software Testing and Quality Engineering
· Unit Testing
· Automated Functional Testing
· Integration Testing
· End-2-End Testing
· Contract Testing
· Approval Testing
· BDD approach and tools
· Regression Testing
· Performance Testing
· Fixture Management tools
· Test Data Management
· Specflow
· Selenium


	Open Source 
· Consuming
· Licenses
· Versioning

	Content, Training and Presentations
Technical writing
Development of training/courseware materials & exercises
Delivery of training (virtually or onsite)
Running interactive workshops (virtually or onsite)
Presentations

	General development technologies
RDBMS
XML
Web Technologies/Design
Web API’s (Rest, GraphQL etc.)
CSS
JavaScript / TypeScript
HTML5


	· Microsoft tools & technologies, including:
· .NET Framework & .NET “Core”
· Dotnet SDK
· C#, VB.Net
· Powershell
· MS Build (including extensions)
· Visual Studio 
· Nuget
· SQL server
· IIS
· ASP.NET MVC
· Entity Framework
· MSTest & VSTest
· 

	· Naked Objects Framework (runtime framework on which the BOMi runs)


	· Configuration management:
· Git
· CI/CD pipelines
· Azure Dev Ops (all aspects, including Wikis, Pipelines, Git, Boards, Code Search, and writing extensions)
· MSBuild
· Sonatype Nexus & Nexus IQ
· SonarQube
· Jenkins CI
· Nexus Repository Management
· Backstage
· Developer Experience (DevX)


	· Packaging Formats
· Nuget
· Chocolatey
· Docker


	· Docker (as a runtime environment)
· Docker on Linux
· Docker on Windows
· Kubernetes
· Helm

	· Markup documentation languages (eg Markdown)


	· Other technologies:
· Neo4J
· React
· Linux
· Cake
· Proven experience of Cloud Technologies:
· Containerisation 
· IAC
· GitHub Copilot
· FinOps





Lot 2
	Competencies Required

	· Business Object Modelling using the Naked Objects Framework.  

	· General Agile / DevOps development practices, including:
· Business Analysis
· Planning Games
· Prototyping
· Test first development
· BDD
· TDD
· Work management (e.g. Kanbans, Sprints, Backlogs)
· Retrospectives
· “Shift Left” philosophy
· DevOps
· Continuous Delivery
· “Limited WIP” philosophy

	· Architectural/Design Skills
· Domain Driven Design, Bounded Contexts, Modules
· Business Object Modelling
· Versioning
· Integration Patterns
· Migration Approaches
· Application Architecture
· API Architecture
· REST
· GraphQl

	 Software Testing and Quality Engineering
· Unit Testing
· Automated Functional Testing
· Integration Testing
· End-2-End Testing
· Contract Testing
· Approval Testing
· BDD approach and tools
· Regression Testing
· Performance Testing
· Fixture Management tools
· Specflow
· Selenium
· Test Data Management


	Open Source 
· Consuming
· Licenses
· Versioning

	General development technologies
RDBMS
XML
Web Technologies/Design
Web API’s (Rest, GraphQL etc.)
CSS
JavaScript / TypeScript
HTML5


	· Microsoft tools & technologies, including:
· .NET Framework & .NET “Core”
· Dotnet SDK
· C#, VB.Net
· Powershell
· MS Build (including extensions)
· Visual Studio 
· Nuget
· SQL server
· IIS
· ASP.NET MVC
· Entity Framework
· MSTest & VSTest


	· Naked Objects Framework (runtime framework on which the BOMi runs)


	· Configuration management:
· Git
· CI/CD pipelines
· Azure Dev Ops (all aspects, including Wikis, Pipelines, Git, Boards, Code Search, and writing extensions)
· MSBuild
· Sonatype Nexus & Nexus IQ
· Nexus Repository Management
· SonarQube
· Jenkins CI
· Release Management
· Backstage
· Developer Experience (DevX)


	· Packaging Formats
· Nuget
· Chocolatey
· Docker


	· Docker (as a runtime environment)
· Docker on Linux
· Docker on Windows
· Kubernetes
· Helm

	· Markup documentation languages (eg Markdown)


	· Other technologies:
· Neo4J
· React
· Linux
· Cake
· Proven experience of Cloud Technologies:
· Containerisation 
· IAC
· GitHub Copilot
· FinOps







3.11 Tenderers must confirm their ability to supply the required competencies and skills outlined in this section for the term of the Contract.




4. Location of Work
(i) Blended working arrangements will apply which allows for on-site attendance and off-site as required by DSP Project Manager.  On-site work will be undertaken primarily at the Department’s Headquarters offices in Dublin. On-site attendance will be expected when requested by the Department.
(ii) Tenderers must note that some of the work, such as requirements gathering and attendance at meetings may be undertaken in other locations of the Department in the Republic of Ireland.   

5. Project Management
(i) The contract(s) will be managed by the Department, and the resources will report to a designated DSP Project Manager.  
(ii) The successful tenderer(s) will be required to complete a Benefits Realisation report towards the end of the contract(s) to enable the Department to evaluate the benefits of this contract. 
6. Project Board
The contract(s) will be governed by the BOMi Programme Board that has overall responsibility for the management of the contract – governance, resources, budgets and schedules and to ensure that business benefits are achieved.  

7. Personnel
(i) [bookmark: _Toc321143403][bookmark: _Toc322696281][bookmark: _Toc318366533][bookmark: _Toc318793364][bookmark: _Toc321140513][bookmark: _Toc321142348]Tenderers must provide evidence of the calibre of the personnel who will be assigned responsibility for the tasks as identified.  This evidence must include details of relevant experience including dates and duration of the individual’s assignments. 

(ii) Tenderers must guarantee, by means of a written statement, that any replacement, during the course of the contract(s), will be at least of equal expertise and experience and that any such replacement will be agreed in advance with the Department, in writing.

(iii) Tenderers who submit tenders for both Lots must ensure that different personnel are proposed for each Lot and that where the proposed personnel are already engaged on existing departmental projects that their commitment on those existing projects is not negatively impacted.


8. Handover Arrangements
The successful Tenderer will be required to document technical development guidelines, principles and patterns. Outputs of all information sessions and workshops etc. must also be formally documented. All documentation generated must be compatible with Microsoft Office.  

9. Skills and Knowledge Transfer 
It is the policy of the Department to develop and sustain in-house expertise, insofar as it is practicable and economically advantageous to do so, in order to further its primary business aims of serving its customers in the most effective and efficient manner.  The successful Tenderer will, where appropriate, be expected to pass on technical skills and knowledge to the Department’s staff.  Tenderers must provide proposals and options for skills and knowledge transfer to designated Department staff. 

10. Quality Assurance
The successful Tenderer will be required to manage and operate strict quality assurance controls and procedures for all deliverables throughout the contract. Quality assurance must include procedures for review of deliverables to ensure consistency with the development approach taken to date. Tenderers must set out their approach to meeting this requirement.

11. Risk Management
The successful Tenderer will be required to propose a risk management strategy which ensures that any risks associated with the delivery of the work under the contract are identified and managed. Tenderers must set out their approach to meeting this requirement.

12. Contract Manager 
(i) The successful Tenderer must designate a Contract Manager who will have responsibility for all work carried out and for ensuring the quality and timeliness of all deliverables.  The assignment of the Contract Manager will be cost-neutral to the Department from a contract management perspective. 

(ii) The Tenderer’s Contract Manager will liaise with the Department’s designated Contract Manager and will provide reports on progress, issues and usage of days under the contract to the Department on a regular basis.


13. Multi Service Provider Environment 
The successful Tenderer will be required to work with Departmental staff and with other service providers who are engaged in supporting and implementing functionality in the BOMi environment. 

14. Initiatives to assist SMEs in Public Procurement: D/PER Circular 05/23
SMEs are encouraged to explore the possibilities of forming relationships with other SMEs or with larger enterprises so that through such relationships they can establish the necessary capacity to participate and contribute to the successful implementation of any contracts, agreements or arrangements that result from this competition and therefore increase their social and economic benefits. 

15. Official Languages Act 2003
The successful Tenderer will be required to comply with the requirements of the Official Languages Act 2003 as it relates to the delivery of the services with the following minimum requirements:

(i) All application systems are capable of handling Irish language data. 
(ii) Customer communications such as information leaflets and posters are produced in both Irish and English.
(iii)  Customers who wish to communicate through Irish in matters relating to the Services are facilitated.
[bookmark: _Appendix_2:_Pricing][bookmark: _Toc458256553]Appendix 2: Pricing Schedule


2.A. Total Fixed Price Breakdown 
	
C Cost Breakdown – Lot 1
	
A Amount in Euro exclusive of VAT

	Total Fixed Price (1(i) and 3(i) below refers)
(Amount necessary to carry out all of the work)
	

	Cost of guaranteed minimum of forty (40) days 
(3(ii)(i) below refers)
Expert Advisor
	

	Daily rate applicable for between forty one (41) days up  to a maximum sixty (60) days
(3(iii)(i) below refers)
Expert Advisor
	

	Discounts, if applicable  (3(iv) below refers)
	

	Other costs, taxes or duties (specify) (3(v) below refers)
	



2.B. Total Fixed Price Breakdown
	
C Cost Breakdown – Lot 2
	
A Amount in Euro exclusive of VAT

	Total Fixed Price (1(ii) and 3(i) below refers)
(Amount necessary to carry out all of the work)
	

	Cost of guaranteed minimum of two hundred (200) days 
(3(ii)(ii) below refers)
TDA - Senior Developer
	

	Daily rate applicable for between two hundred and one (201) days up to a maximum two hundred and eighty (280) days
(3(iii)(ii) below refers)
TDA - Senior Developer
	

	Discounts, if applicable (3(iv) below refers)
	

	Other costs, taxes or duties (specify) (3(v) below refers)
	


[bookmark: _Toc337623505][bookmark: _Toc337624406][bookmark: _Toc337628876]
1. The Department awards its contracts on the basis of a fixed price. 

(i) For Lot 1 the Tender must state a total fixed price for the minimum of forty (40) days in Euro exclusive of all taxes and exclusive of VAT together with the daily rate applicable for between forty-one (41) days and a maximum of sixty (60) days in the year. The appropriate VAT rate must be shown separately.  The total fixed price that will be evaluated at Award Criterion 1 set out at 3.3 and Appendix 8 will be the total cost based on using the maximum days (i.e. sixty (60)) in one year.

(ii) For Lot 2 the Tender must state a total fixed price for the minimum of two hundred (200) days in Euro exclusive of all taxes and exclusive of VAT together with the daily rate applicable for between two hundred and one (201) days and a maximum of two hundred and eighty (280) days in the year. The appropriate VAT rate must be shown separately.  The total fixed price that will be evaluated at Award Criterion 1 set out at 3.3 and Appendix 8 will be the total cost based on using the maximum days (i.e. two hundred and eighty (280)) in one year.

2. [bookmark: _Toc337623508][bookmark: _Toc337624409][bookmark: _Toc337628879]While the Department always expects that rates submitted by Tenderers are competitive, potential Tenderers should be particularly mindful of this in the current economic climate. 

3. [bookmark: _Toc337623509][bookmark: _Toc337624410][bookmark: _Toc337628880][bookmark: _Toc337623510][bookmark: _Toc337624411][bookmark: _Toc337628881]The fixed price required must include the following: 

(i) [bookmark: _Toc337623511][bookmark: _Toc337624412][bookmark: _Toc337628882]Total fixed price for the services required in this RFT. Tenderers should note that the total fixed price must be that amount which is necessary to carry out all the work required.  This price must include all travel, subsistence and administrative costs. Where costs for travelling and subsistence cannot be avoided, such costs must be reasonable and adequately vouched. They should not exceed the rates applicable in the Civil Service;

(ii) The total fixed cost for a minimum of
(i) [bookmark: _Toc337623512][bookmark: _Toc337624413][bookmark: _Toc337628883]Lot 1 – forty (40) days in the year;
(ii) Lot 2 – two hundred (200) days in the year;

(iii) The daily rate applicable for between 
(i) [bookmark: _Toc337623513][bookmark: _Toc337624414][bookmark: _Toc337628884]Lot 1 - the minimum forty (40) days and a maximum of sixty (60) days in the year;
(ii) Lot 2 - the minimum two hundred (200) days and a maximum of two hundred and eighty (280) days in the year;

(iv) [bookmark: _Toc337623514][bookmark: _Toc337624415][bookmark: _Toc337628885]Any discounts to which the Department would be entitled, including public sector discounts and any other discounts;

(v) Any other costs, taxes or duties, which may be incurred.



[bookmark: _Appendix_3:_Tenderers’][bookmark: _Toc458256554]Appendix 3: Tenderers’ Statement
[Tenderers shall complete and return the following form of Tenderers’ Statement printed on the Tenderers’ headed notepaper and signed by the Tenderer.] 
TENDERERS’ STATEMENT

TO: The Minister for Social Protection (the “Contracting Authority”)
RE: Request for Tenders for the Supply of [Insert type of Services required] 
Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby agree and declare the following:

	1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.


	2.
	We accept all of the Terms and Conditions of the RFT, the Services Contract, the ICT Acceptable Use Policy and the Confidentiality Agreement and agree, if awarded a Services Contract, to execute the Services Contract at Appendix 5 to the RFT, the Confidentiality Agreement at Appendix 6 to the RFT and the Acceptable Use Policy at Appendix 7 to the RFT.


	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.


	4.


	We agree to supply the Contracting Authority with the Services in accordance with the RFT and our Tender.

	5.
	We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

	6.
	We confirm that we have complied with all requirements as set out at Part 2 of the RFT.


	7.
	We confirm that all prices quoted in our Tender will remain valid for the period of time, commencing from the Tender Deadline, specified at paragraph 2.10.3 of the RFT.


	8.
	We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.




	9.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.


	10.
	We confirm that we do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).


	11.
	We confirm that the origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendment to same).


	12.
	We confirm that the Subcontractor (on) whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators as identified in Regulation (EU) No. 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).


	13.
	We confirm that we (or any sub-contractor(s) under the direction of the Tenderer), if currently availing of, or having previously availed of, any Irish State funded employment incentive scheme(s), have at all times during the term of the scheme(s), complied with all terms and conditions of said scheme(s) and that neither we nor our sub-contractor(s) are precluded from future participation in such schemes.

Please consider if Clause 13 above is relevant to the nature and subject matter of the procurement. If it is not relevant, this clause can be deleted. 





	SIGNED



(Authorised Signatory)
	Company


	Print name
	Address

	Date
	


[bookmark: _Toc458256555]Appendix 4: European Single Procurement Document (ESPD)

Part I: Information concerning the procurement procedure and the contracting authority

	Reference of the relevant notice ([footnoteRef:2]) published in the Official Journal of the European Union: [2:  For contracting authorities: either a prior Information Notice used as a means for calling competition or a Contract Notice] 

[bookmark: Text1]OJEU S number Click here and insert details, date Click here and insert date, page Click here and insert page
Notice number in the OJ S: Click here and insert notice number
If there is no call for competition in the OJEU, then the contracting authority or contracting entity must fill in the information allowing the procurement procedure to be unequivocally identified:
In case publication of a notice in the Official Journal of the European Union is not required, please give other information allowing the procurement procedure to be unequivocally identified (e.g. reference of a publication at national level):



INFORMATION ABOUT THE PROCUREMENT PROCEDURE

	This information must be filled in by the Contracting Authority



	Identity of the procurer([footnoteRef:3]) [3:  Information to be copied from Section 1, point I.1, of the relevant notice.  In case of joint procurement, please indicate the names of all involved procurers. ] 

	Answer

	Name:
	Click here and insert details

	Which procurement is concerned?
	Click here and insert details

	Title or short description of the procurement([footnoteRef:4]): [4:  See points II.1.1 and II.1.3 of the relevant notice] 

	Click here and insert details

	File reference number attributed by the contracting authority or contracting entity (if applicable)([footnoteRef:5]): [5:  See point II.1.1 of the relevant notice] 

	Click here and insert details



	All other information in all sections of the ESPD to be filled in by the economic operator





Part II: Information concerning the economic operator

A: INFORMATION ABOUT THE ECONOMIC OPERATOR

	Identification:
	Answer

	Name:
	Click here and insert details

	VAT-number, if applicable :
If no VAT-number is applicable, please indicate another national identification number, if required and applicable
	Click here and insert details

	Postal Address:
	Click here and insert details

	Contact person or persons([footnoteRef:6]): [6:  Please repeat the information concerning contact persons as many times as needed.] 

	Click here and insert details

	Telephone:
	Click here and insert details

	E-mail:
	Click here and insert details

	Internet address (web address) (if applicable)
	Click here and insert details

	General Information:
	Answer:

	Is the economic operator a Micro, a Small or a Medium-Sized Enterprise ([footnoteRef:7])? [7:  Commission Recommendation of 6 May 2003 concerning the definition of micro, small and medium sized enterprises, (OJ L 124, 20.5.2003, p36)
This information is required for statistical purposes only
Micro enterprises: enterprise which employs fewer than 10 persons and whose annual turnover and/or annual balance sheet total does not exceed EUR 2 million.
Small enterprises: an enterprise which employs fewer than 50 persons and whose annual turnover and/or annual balance sheet total does not exceed EUR10 million
Medium enterprises: enterprises which are neither micro nor small and which employ fewer than 250 persons and which have an annual turnover not exceeding EUR 50million, and/or an annual balance sheet total not exceeding EUR 43 million. ] 

		Yes
	☐	No
	☐



	Only in case the procurement is reserved ([footnoteRef:8]): is the economic operator a sheltered workshop, a ‘social business’([footnoteRef:9]) or will it provide for the performance of the contract in the context of sheltered employment programmes? [8:  See contract notice point III.1.5]  [9:  i.e. its main aim is the social and professional integration of disabled or disadvantaged persons.
] 

	


	Yes
	☐	No
	☐



	If yes,
What is the corresponding percentage of disabled or disadvantaged workers?
If required, please specify which category or categories of disabled or disadvantaged workers the employees concerned belong to?
	Click here and insert details

	If applicable, is the economic operator registered on an official list of approved economic operators or does it have an equivalent certificate (e.g. under a national (pre)qualification system)? 
	
	Yes
	☐	No
	☐	Not Applicable
	☐



	If yes: Please answer the remaining parts of this Section, Section B and, where relevant, C of this part, complete Part V, where applicable, and, in any case, fill in and sign Part VI.
	

	1. Please provide the name of the list or certification and the relevant registration or certification number, if applicable:
	Click here and insert details

	1. If the certificate of registration or certification is available electronically, please state:
	(web address, issuing authority or body, precise reference of the documentation) 

	1. Please state the references on which the registration or certification is based, and, where applicable, the classification obtained in the official list ([footnoteRef:10]): [10:  The references and the classification, if any, are set out on the certification.] 

	Click here and insert details

	1. Does the registration or certification cover all of the required selection criteria?
		Yes
	☐	No
	☐



	If no:
In addition, please complete the missing information in Part IV, Sections A, B, C or D as the case may be 
ONLY if this is required in the relevant notice or procurement documents;
1. Will the economic operator be able to provide a certificate with regard to the payment of social security contributions and taxes or provide information enabling the contacting authority or contracting entity to obtain it directly by accessing a national database in any Member State that is available free of charge?
	Click here and insert details

	If the relevant documentation is available electronically, please indicate: 
	(web address, issuing authority or body, precise reference of the documentation)



	Form of Participation:
	Answer:

	Is the economic operator participating in the procurement procedure together with others ([footnoteRef:11])? [11:  Notably as part of a group, consortium, joint venture or similar.
] 

		Yes
	☐	No
	☐



	If yes, please ensure that the others concerned provide a separate ESPD form.

	If yes:
1. Please indicate the role of the economic operator in the group (leader, responsible for specific tasks.):
	
Click here and insert details

	1. Please identify the other economic operators participating in the procurement procedure together:
	Click here and insert details

	1. Where applicable, name of the participating group:
	Click here and insert details

	Lots:
	Answer:

	Where applicable, indication of the lot(s) for which the economic operator wishes to tender:
	Click here and insert details



B: INFORMATION ABOUT REPRESENTATIVES OF THE ECONOMIC OPERATOR

	Where applicable, please indicate the name(s) and address(es) of the person(s) empowered to represent the economic operator for the purposes of this procurement procedure:



	Representation, if any:
	Answer:

	Full Name:
Accompanied by the date and place of birth, if required 
	Click here and insert details

	Position/Acting in the capacity of:
	Click here and insert details

	Postal Address:
	Click here and insert details

	Telephone:
	Click here and insert details

	E-mail:
	Click here and insert details

	If needed, please provide detailed information on the representation (its forms, extent, purpose...):
	Click here and insert details






C: INFORMATION ABOUT RELIANCE ON THE CAPACITIES OF OTHER ENTITIES

	Reliance:
	Answer:

	Does the economic operator rely on the capacities of other entities in order to meet the selection criteria for this Competition as set out in part 3.2 of the RFT and the criteria and rules (if any) set out under Part V below?
	
	Yes
	☐	No
	☐






	If yes, please provide a separate ESPD form setting out the information required under Sections A and B of this Part and Part III for each of the entities concerned, duly filled in and signed by the entities concerned.
Please note that this should also include any technicians or technical bodies, not belonging directly to the economic operator’s undertaking, especially those responsible for quality control and, in the case of public works contracts, the technicians or technical bodies upon whom the economic operator can call in order to carry out the work.

Insofar as it is relevant for the specific capacity or capacities on which the economic operator replies, please include the information under Part IV for each of the entities concerned ([footnoteRef:12]). [12:  E.g. for technical bodies involved in quality control: Part IV, Section C, point 3.
] 






D. INFORMATION CONCERNING SUBCONTRACTORS ON WHOSE CAPACITY THE ECONOMIC OPERATOR DOES NOT RELY

	Subcontracting:
	Answer:

	Does the economic operator intend to subcontract any share of the contract to third parties?
		Yes
	☐	No
	☐

If yes and in so far as known, please list the proposed subcontractors 
Click here and insert details



	Please provide the information required under Section A and B of this part [Delete if not applicable: and Part III] for each of the subcontractors concerned.




Part III: Exclusion grounds

A: GROUNDS RELATING TO CRIMINAL CONVICTIONS

	Article 57 (1) of Directive 2014/24/EU sets out the following reasons for exclusions:
1. Participation in a criminal organisation ([footnoteRef:13]);  [13:  As defined in Article 2 of Council Framework Decision 2008/841/JHA of 24 October 2008 on the fight against organised crime (OJ L 300, 11.11.2008, p. 42).] 

1. Corruption ([footnoteRef:14]); [14:  As defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union, OJ C 195, 25.6.1997, p. 1, and in Article 2(1) of Council Framework Decision 2003/568/JHA of 22 July 2003 on combating corruption in the private sector (OJ L 192, 31.7.2003, p. 54). This exclusion ground also includes corruption as defined in the national law of the contracting authority (contracting entity) or the economic operator.] 

1. Fraud([footnoteRef:15]);  [15:  Within the meaning of Article 1 of the Convention of the protection of the European Communities’ financial interests (OJ C 316, 27.11. 1995, p. 48).] 

1. Terrorist offences or offences linked to terrorist activities ([footnoteRef:16]); [16:  As defined in Articles 1 and 3 of Council Framework Decision of 13 June 2002 on combating terrorism (OJ L 164, 22.6.2002, p.3). this exclusion ground also includes inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 3 of that Framework Decision. ] 

1. Money laundering or terrorist financing ([footnoteRef:17]); [17:  As defined in Article 1 of the Directive 2005/60/EC of the European Parliament and of the Council of 26 October 2005 on the prevention of the use of the financial system for the purpose of money laundering and terrorist financing (OJ L 309, 25.11.2005, p. 15).] 

1. Child labour and other forms of trafficking in human beings ([footnoteRef:18]). [18:  As defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council of 5 April 2011 on preventing and combating trafficking in human beings and protecting its victims and replacing Council Framework Decision 2002/629/JHA  (OJ L 101, 15. 4.2011 p. 1).] 




	Grounds relating to criminal convictions under national provisions implementing the grounds set out in Article 57(1) of the Directive:
	Answer:

	Has the economic operator itself or any person who is a member of its administrative, management or supervisory body or has powers of representation, decision or control therein been the subject of a conviction for one of the reasons listed above, by a conviction rendered at the most five years ago or in which an exclusion period set out directly in the conviction continues to be applicable?
		Yes
	☐	No
	☐

If the relevant documentation is available electronically, please indicate: (web address, issuing authority or body, precise reference of the documentation)([footnoteRef:19]): [19:  Please repeat as many times as needed.] 


	If yes, please indicate([footnoteRef:20]): [20:  Please repeat as many times as needed.] 

	

	1. Date of conviction, specify which of points 1 to 6 is concerned and the reason(s) for the conviction,
	date, point(s), reason(s)

	1. Identify who has been convicted:
	Click here and insert details

	1. Insofar as established directly in the conviction:
	Click here and insert length of the period of exclusion and the point(s) concerned 
If the relevant documentation is available electronically, please indicate:  (web address, issuing authority or body, precise reference of the documentation)([footnoteRef:21]):  [21:  Please repeat as many times as needed.] 


	In case of convictions, has the economic operator taken measures to demonstrate its reliability despite the existence of a relevant ground for exclusion ([footnoteRef:22]) (‘Self Cleaning’) [22:  In accordance with national provisions implementing Article 57(6) of Directive 2014/24/EU.] 

		Yes
	☐	No
	☐



	If yes, please describe the measures taken ([footnoteRef:23])  [23:  Taking into account the character of the crimes committed (punctual, repeated, systematic....) the explanation should show the adequacy of the measures to taken.] 

	Click here and insert details




B: GROUNDS RELATING TO THE PAYMENT OF TAXES OR SOCIAL SECURITY CONTRIBUTIONS

	Payments of taxes or social security contributions:
	Answer:

	Has the economic operator met all its obligations relating to the payment of taxes or social security contributions, both in the country in which it is established and in the Member State of the contracting authority if other than the country of establishment? 
		Yes
	☐	No
	☐



	If the relevant documentation concerning payment of taxes or social contributions is available electronically, please indicate:
	Click here and insert details (web address, issuing authority or body, precise reference of the documentation)([footnoteRef:24]): [24:  Please repeat as many times as needed] 


	If not, please indicate:
	Taxes:
	Social Contributions:

	1. Country or Member State concerned 
	Click here and insert details
	Click here and insert details

	1. What is the amount concerned?
	Click here and insert details
	Click here and insert details

	1. How has this breach of obligations been established:

	Click here and insert details
	Click here and insert details

	1. Through a judicial or administrative decision
	
	

	· Is this decision final and binding?
		Yes
	☐	No
	☐


		Yes
	☐	No
	☐



	· Please indicate the date of conviction or decision.
	
	

	· In case of a conviction, insofar as established directly therein, the length of the period of exclusion:
	Click here and insert details
	Click here and insert details

	1. By other means? Please specify:
	If Yes, click here and insert details
	If Yes, click here and insert details

	1. Has the economic operator fulfilled its obligations by paying or entering into a binding arrangement with a view to paying the taxes or social security contributions due, including, where applicable, any interest accrued or fines?
		Yes
	☐	No
	☐


		Yes
	☐	No
	☐



	If the relevant documentation concerning payment of taxes or social contributions is available electronically, please indicate:
	Click here and insert details (web address, issuing authority or body, precise reference of the documentation)([footnoteRef:25]): [25:  Please repeat as many times as needed] 






C: GROUNDS RELATING TO INSOLVENCY, CONFLICTS OF INTEREST OR PROFESSIONAL MISCONDUCT ([footnoteRef:26]) [26:  See Article 57(4) of Directive 2014/24/EU] 


	Please note that, for the purpose of this procurement, some of the following exclusion grounds may have been defined more precisely, in national law, in the relevant notice or the procurement documents.  Thus, national law may for instance provide that the notion of ‘grave’ professional misconduct’ may cover several different forms of conduct.



	Information concerning possible insolvency, conflict of interest or professional misconduct
	Answer:

	Has the economic operator, to its knowledge, breached its obligations in the fields of environmental, social and labour law ([footnoteRef:27])? [27:  As referred to for the purposes of this procurement in national law, in the relevant notice or the procurement documents or in Article 18(2) of Directive 2014/24/EU.] 

		 Yes
	☐	No
	☐



	
	If yes, has the economic operator taken measures to demonstrate its reliability despite the existence of these grounds for exclusion (‘Self Cleaning’)?
	Yes
	☐	No
	☐

If it has, please describe the measures taken:
Click here and insert details

	Is the economic operator in any of the following situations:
	

	1. Bankrupt, or
1. The subject of insolvency or winding-up proceedings, or
1. In an arrangement with creditors, or
1. In any analogous situation arising from a similar procedure under national laws and regulations ([footnoteRef:28]), or [28:  See national law, the relevant notice or the procurement documents] 

1. That its assets are being administered by a liquidator or by the court, or
1. That its business activities are suspended?
		Yes
	☐	No
	☐



	If yes: Please provide details:
	Click here and insert details

	Please provide the reasons for being able nevertheless to perform the contract, taking into account the applicable national rules and measures on the continuation of business in those circumstances ([footnoteRef:29]) [29:  This information need not be given if exclusion of economic operators in one of the cases listed under letter a to f has been made mandatory under the applicable national law without any possibility of derogation where the economic operator is nevertheless able to perform the contract.] 

	Click here and insert details

	If the relevant documentation is available electronically, please indicate:
	Click here and insert details (web address, issuing authority or body, precise reference of the documentation):

	Is the economic operator guilty of grave professional misconduct ([footnoteRef:30])? [30:  Where applicable, see definitions in national law, the relevant notice or the procurement documents.] 

		Yes
	☐	No
	☐



	If yes, please provide details
	Click here and insert details

	
	If yes has the economic operator taken self-cleaning measures?
	Yes
	☐	No
	☐



	
	If it has, please describe the measures taken:
Click here and insert details

	Has the economic operator entered into agreements with other economic operators aimed at distorting competition?
		Yes
	☐	No
	☐



	If yes, please provide details:
	Click here and insert details

	
	If yes has the economic operator taken self-cleaning measures?
	Yes
	☐	No
	☐



	
	If it has, please describe the measures taken:
Click here and insert details

	
	

	
	

	Is the economic operator aware of any conflict of interest ([footnoteRef:31]) due to its participation in the procurement procedure? [31:  As indicated in national law, the relevant notice or the procurement documents.
] 

		 Yes
	☐	No
	☐



	If yes, please provide details
	Click here and insert details

	Has the economic operator or an undertaking related to it advised the contracting authority or contracting entity or otherwise been involved in the preparation of the procurement procedure?
		 Yes
	☐	No
	☐



	If yes, please provide details
	Click here and insert details

	Has the economic operator experienced that a prior public contract or a prior concession contract was terminated early, or that damages or other comparable sanctions were imposed in connection with that prior contract?
		Yes
	☐	No
	☐



	If yes, please provide details:
	Click here and insert details

	
	If yes has the economic operator taken self-cleaning measures?
	Yes
	☐	No
	☐



	
	If it has, please describe the measures taken:
Click here and insert details

	Can the economic operator confirm that:
1. It has not been guilty of serious misinterpretation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment if the selection criteria,
1. It has not withheld such information, 
1. It has been able, without delay, to submit the supporting documents required by a contracting authority or contracting entity, and 
1. It has not undertaken to unduly influence the decision making process of the contracting authority or contracting entity, to obtain confidential information that may confer upon it undue advantages in the procurements procedure or to negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award?
		Yes
	☐	No
	☐










Part IV: Selection Criteria

Concerning the selection criteria (Section α of this part), the economic operator declares that:

α: GLOBAL INDICATION FOR ALL SELECTION CRITERIA

	Meeting all required selection criteria
	Answer

	It satisfies the required selection criteria for this Competition as set out in part 3.2 of the RFT:
		Yes
	☐	No
	☐







Part V: Reduction of the number of qualified candidates

	Not applicable 





Part VI: Concluding statements

The undersigned formally declare that the information stated under Parts II – III above is accurate and that it has been set out in full awareness of the consequences of serious misrepresentation.

The undersigned formally declare to be able, upon request and without delay, to provide the certificates and other forms of documentary evidence referred to, except where:

1. The contracting authority has the possibility of obtaining the supporting documentation concerned directly by accessing a national database in any Member State that is available free of charge( [footnoteRef:32], or [32:  On condition that the economic operator has provided the necessary information (web address, issuing authority or body, precise reference of the documentation) allowing the contracting authority or contracting entity to do so.  Where required, this must be accompanied by the relevant consent to such access.] 


1. As of 18 October 2018 at the latest ( [footnoteRef:33]), the contracting authority or contracting entity already possesses the documentation concerned. [33:  Depending on the national implementation of the second subparagraph of Article 59(5) of Directive 2014/24/EU] 


The undersigned formally consent to [identify the contracting authority as set out in Part 1, Section A], gaining access to documents supporting the information, which has been provided in [identify the Part/Section/Point(s) concerned] of this European Single Procurement Document for the purposes of [identify the procurement procedure: (summary description, reference of publication in the Official Journal of the European Union, reference number)].


Date, place and signature(s): 

	
Signed: (Authorised Signatory)
	

	Block Capitals:
	Click here and insert name

	Position:
	Click here and insert details

	Company:
	Click here and insert details

	Registered Office:
	Click here and insert address

	
	Click here and insert address

	Date:
	Click here and insert date







[bookmark: _Appendix_5:_Declaration][bookmark: _Toc458256556]Appendix 5: Declaration as to Personal Circumstances of Tenderer
Re: Request for Tenders for the Supply of Technical Development AdviceNAME: [Insert Name]

ADDRESS: [Insert Address]

I, [Insert name of Declarant], of [Insert name of entity] do solemnly and sincerely declare that:
1. I am a [insert role of Declarant] of [Insert name of entity] and am authorized by [Insert name of entity] to make this declaration which relates to a tender (“the Tender”) submitted by [Insert name of entity] in response to a sCfT dated titled [insert description of competition] published by [insert name of contracting authority] (“the Contracting Authority”).
2. Neither [Insert name of entity] nor any person who is a member of the administrative, management or supervisory body of [Insert name of entity] nor any person who has powers of representation, decision or control in [Insert name of entity] has:
(i) ever been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.
(ii) ever been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or the law of the state in [Insert name of entity] is established.
(iii) ever been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.
(iv) ever been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.
(v) ever been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.
(vi) ever been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.

3. [Insert name of entity]:

(i) is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.
(ii) has carried out the preparation of the Tender independently.

4. [Insert name of entity]:
(i) has, in the performance of all public contracts, complied with applicable obligations in the field of environmental social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).     
(ii) is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
(iii) is not guilty of grave professional misconduct.
(iv) has not entered into agreements with other economic operators aimed at distorting competition.
(v) is not aware of any conflict of interest due to its participation in the Competition;
(vi) has not had any prior involvement in the preparation of the Competition;
(vii) has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
(viii) is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) . 
(ix) has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition, or obtain confidential information that may confer upon it undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.

5. [Insert name of entity] does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same); 
6. The origin of goods connected to the Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same);  
7. Any subcontractor, supplier or other entity on whose capacity [Insert name of entity]  relies as part of the Tender does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority.

	________________________
Signature of Declarant

	Declared before me by ___________________________________ who is personally known to me
(or who is identified to me by ______________________________who is personally known to me) or*
at ____________________________ this ___________ day of _______________ 20__

________________________________
(signed)
Practising Solicitor/Commissioner for Oaths


*Please include such other form of identification used to identify the Declarant as permitted by the Statutory Declarations Act, 1938 (as amended) 


[bookmark: _Appendix_6:_Services][bookmark: _Toc458256557]Appendix 6: Services Contract












The Minister for Social Protection

and

[Insert successful Tenderer’s full legal name - to be completed on signing.]


AGREEMENT

Relating to the Supply of ICT Services pursuant to

Request for Tenders for the supply of 



[bookmark: _Toc450043783][bookmark: _Toc458256558]THIS AGREEMENT is made on the [date e.g. 2nd] day of [month] 20[year] BETWEEN:
The Minister for Social Protection, whose principal place of business is at Áras Mhic Dhiarmada, Store Street, Dublin 1 (“the Client”); 
and
[bookmark: Text93][Contractor's full legal name], of [Address:] (“the Contractor”)
(each a “Party” and together “the Parties”).
[bookmark: _Toc450043784][bookmark: _Toc458256559]WHEREAS:
	A.
	By Request for Tender entitled “[Title of RFT]”advertised in the supplement to the Official Journal of the European Union, OJEU Notice Number __________of ____________and  dated[insert date of RFT] (“the RFT”), the Contracting Authority invited tenders from economic operators (“Tenderers”) for the provision of the Services described in Appendix 1 to the RFT (the “Services”).  References to the RFT shall include any clarifications issued by the Contracting Authority via the messaging facility on www.etenders.gov.ie between [insert date] and [insert date] (the “RFT Clarifications”).  The RFT (including the RFT Clarifications) is hereby incorporated by reference into this Agreement.

	B.
	The Contractor submitted a response to the RFT dated [insert date of tender] (“the Submission”). References to the Submission shall include any clarifications issued by the Contractor in writing to the Contracting Authority between [insert date] and [insert date] (the “Submission Clarifications”). The Submission (including the Submission Clarifications) is hereby incorporated by reference into this Agreement. 


[bookmark: _Toc450043785][bookmark: _Toc458256560]IT IS HEREBY AGREED AS FOLLOWS:
	1.
	This Agreement consists of the following documents, and in the case of conflict of wording, in the following order of priority:

	
	i.
	This Agreement and Schedules A to D attached hereto;

	
	ii.
	The RFT; and

	
	iii.
	The Submission.

	2.
	The Contractor shall sell and the Client shall purchase in accordance with this Agreement (“Agreement”) the Services described in Schedule B (“Services”). Schedule B details the nature, quantity, quality, time of delivery and functional specifications of the Services in accordance with the RFT and the Submission (“the Specification”).

	3.
	Subject to the terms and conditions of this Agreement, the Client agrees to pay to the Contractor the charges as stipulated in Schedule C (“the Charges”).  The Charges are exclusive of VAT which shall be due at the rate applicable on the date of the VAT invoice. 

	4.
	[bookmark: Text38][bookmark: Text39]For the purposes of this Agreement, the Client’s Contact is [insert contact name] of [insert contact address]; the Contractor’s Contact is [Contractor contact name] of [Contractor contact address].

	5.
	This Agreement shall take effect on the date of this Agreement (“the Effective Date”) and shall expire on Insert date, unless it is otherwise terminated in accordance with the provisions of this Agreement or otherwise lawfully terminated or otherwise lawfully extended as agreed between the Parties (“the Term”).
The Client reserves the right to extend the Term for a period or periods of up to  months with a maximum of  such extensions permitted subject to its obligations at law.

	6.
	Unless otherwise specified herein, a defined term used in this Agreement shall have the same meaning as assigned to it in the RFT.

	7.
	Headings are included for ease of reference only and shall not affect the construction of this Agreement.

	8.


9.
	Unless the context requires otherwise, words in the singular may include the plural and vice versa.
References to any statute, enactment, order, regulation or other legislative instrument shall be construed as a reference to the statute, enactment, order, regulation or instrument as amended, unless specifically indicated otherwise.

	SIGNED for and on behalf of the Client

__________________________
(being a duly authorised officer)
	SIGNED for and on behalf of the Contractor

____________________________

	Witness
	Witness


[bookmark: _Toc450043786][bookmark: _Toc458256561]Schedule A: Terms and Conditions
[bookmark: _Toc450043787][bookmark: _Toc458256562]1.	Contractor’s Obligations
	A.
	The Contractor undertakes to act with due care, skill and diligence in the provision of the Services and generally in the carrying out of its obligations under this Agreement and in the appointment, monitoring and retention of its agents and Subcontractors. The Contractor shall require its agents and Subcontractors to exercise due care, skill and diligence in the provision of the Services and generally in the carrying out of obligations allocated by the Contractor to its agents and Subcontractors under this Agreement.

	B.
	In consideration of the payment of the Charges and subject to clause 3 the Contractor shall:

	
	1.
	provide the Services in accordance with the Specification, the RFT, the Client’s directions and the terms of this Agreement;

	
	2.
	comply with and implement any policies, guidelines and/or any project governance protocols issued by the Client from time to time and notified to the Contractor in writing;

	
	3.
	comply with all local security and health and safety arrangements as notified to it by the Client; and

	
	4.
	provide the Services in accordance with good industry practice and comply with all applicable laws including but not limited to all obligations in the field of environmental, social and labour law that apply at the place where the Services are provided, that have been established by EU law, national law, collective agreements and by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU. The Contractor shall be responsible for compliance with all statutory requirements of an employer and without prejudice to the generality of the foregoing shall be solely responsible in law for the employment, remuneration, taxes, immigration and work permits of all personnel retained for the purposes of complying with this Agreement.

	C.
	The Contractor is deemed to be the prime contractor under this Agreement, and the Contractor assumes full responsibility for the discharge of all obligations under this Agreement and shall assume all the duties, responsibilities and obligations associated with the position of prime contractor.  The Contractor as prime contractor under the Submission hereby assumes liability for its Subcontractors and shall ensure that its Subcontractors shall comply in all respects with the relevant terms of this Agreement, including but not limited to clause 1B(4) above, to the extent that it or they are retained by the Contractor.

	D.
	Without prejudice to clause 1C, where the Client becomes aware that any of the exclusion grounds set out in Article 57 of EU Directive 2014/24/EU apply to any Subcontractor, the Client reserves the right to require the Contractor to immediately replace such Subcontractor and the Contractor shall comply with such requirement.  The Contractor shall include in every sub-contract a right for the Contractor to terminate the sub-contract where any of the exclusion grounds apply to the Subcontractor and a requirement that the Subcontractor, in turn, includes a provision having the same effect in any sub-contract which it awards.

	E.
	During this Agreement the Contractor shall be an independent contractor and not the employee of the Client. Neither Party shall have any authority to bind or commit the other. Nothing herein shall be deemed or construed to create a joint venture, partnership, and/or fiduciary or other relationship between the Parties for any purpose. The officers, employees or agents of the Contractor are not and shall not hold themselves out to be (and shall not be held out by the Contractor as being) servants or agents of the Client for any purposes whatsoever.

	F.
	The Client acknowledges that the Contractor may from time to time be dependent on the Client to facilitate the Contractor in the carrying out of its duties under this Agreement. The Client agrees to use its reasonable endeavours to so facilitate the Contractor within the timescales and in the manner agreed by it in writing in accordance with clause 10.

	G.
	The Contractor agrees that any information relating to this Agreement and / or the performance of this Agreement may be passed by the Client to the Office of Government Procurement (“OGP”) and that the OGP may use this information in the analysis and reporting of spend data including the preparation and publishing of reports.

	H.
	The Contractor shall comply with all applicable obligations arising pursuant to the European Communities (Protection of Employees’ Rights on Transfer of Undertakings) Regulations 2003 (S.I. No. 131 of 2003) and Council Directive 2001/23/EC (together the “TUPE Regulations”) and failure to so comply shall constitute a serious breach of this Agreement. The Contractor shall indemnify, save harmless and keep the Client indemnified from and against all liabilities (including the cost of wages, salaries and other remuneration or benefits, expenses, taxation, PRSI payments, health contributions, levies, losses, claims, demands, actions, fines, penalties, awards, (including legal expenses on an indemnity basis)) from, or incurred by reason of, any claims made against the Client under the TUPE Regulations by any Affected Employees. Affected Employees shall mean those employees in respect of whom the TUPE Regulations may be deemed to apply in connection with this Agreement.


	[bookmark: _Toc458256563]


2.	Key Personnel 
[bookmark: _Toc450043789]The Contractor undertakes and acknowledges that it is responsible for ensuring that all key personnel as specified in the Submission (“Key Personnel”), assigned by it to provide the Services shall be available for the Term of this Agreement. The Contractor acknowledges that the Key Personnel are essential to the proper provision of the Services to the Client. In the event that any of the Key Personnel assigned by the Contractor to provide the Services under this Agreement becomes unable to provide the Services for whatever reason then, the Contractor acknowledges and undertakes that it shall immediately notify the Client in writing of the inability of any Key Personnel and replace that person with a person of equivalent experience and expertise (“Replacement Personnel”). The Contractor shall provide to the Client such details as the Client may reasonably require in writing regarding any Replacement Personnel. The Client shall have absolute discretion as to the suitability of any proposed Replacement Personnel. 
[bookmark: _Toc458256564]3.	Payment
	[bookmark: _Toc450043790]A.
	Subject to the provisions of this clause 3 the Client shall pay and discharge the Charges (plus any applicable VAT), in the manner specified at Schedule C. Invoicing arrangements shall be on such terms as may be agreed between the Parties.

	B.
	Discharge of the Charges is subject to:

	
	1.
	Compliance by the Contractor with the provisions of this Agreement including but not limited to any milestones, compliance schedules and/or operational protocols in place pursuant to clause 10A from time to time;

	
	2.
	The furnishing by the Contractor of a valid invoice and such supporting documentation as may be required by the Client from time to time. Any Contractor pre-printed terms and conditions are hereby disallowed;

	
	3.
	Invoices being submitted to the Client’s Contact (as set out in this Agreement or such other alternative contact as may be agreed between the Parties). All and any queries relating to the invoice and/or the Services for any billing period (including whether or not Services have been accepted, rejected, satisfactorily re-performed or as the case may be) must be raised by the Client’s Contact within 14 calendar days of receipt of invoice. In circumstances where no queries are raised within the said 14 day period the invoice shall be deemed accepted. Upon resolution of any queries on the invoice to the satisfaction of the Client or upon such deemed acceptance the invoice shall be payable by the Client. Payment is subject to any rights reserved by the Client under any other provision of this Agreement; and

	
	4.
	The Client being in possession of the Contractor’s current Tax Clearance Certificate. The Contractor shall comply with all EU and domestic taxation law and requirements.

	C.
	The European Communities (Late Payment in Commercial Transactions) Regulations, 2012 shall apply to all payments. Incorrect invoices will be returned for correction with consequential effects on the due date of payment.

	D.
	Wherever under this Agreement any sum of money is recoverable from or payable by the Contractor (including any sum which the Contractor is liable to pay to the Client in respect of any breach of this Agreement), the Parties may agree to deduct that sum from any sum then due, or which at any later time may become due to the Contractor under the Agreement or under any other agreement or contract with the Client. Any overpayment by either Party, whether of the Charges or of VAT or otherwise, shall be a sum of money recoverable by the Party who made the overpayment from the Party in receipt of the overpayment.

	E.
	The Charges shall include any and all costs or expenses incurred by the Contractor, its employees, servants and agents in the performance of its obligations under this Agreement.

	F.
	The Charges shall be discharged as provided for in this clause subject to the retention by the Client in accordance with section 523 of the Taxes Consolidation Act, 1997 of any Professional Services Withholding Tax payable to the Contractor. Any and all taxes applicable to the provision of the Services will be the sole responsibility of the Contractor and the Contractor so acknowledges and confirms.


[bookmark: _Toc450043792][bookmark: _Toc458256565][bookmark: _Toc450043791]4.	Warranties, Representations and Undertakings 
	A.
	The Contractor  acknowledges, warrants, represents and undertakes that:

	
	1.
	it has the authority and right under law to enter into, and to carry out its obligations and responsibilities under this Agreement and to supply the Services hereunder;

	
	2.
	it is entering into this Agreement with a full understanding of its material terms and risks and is capable of assuming those risks;

	
	3.
	it is entering into this Agreement with a full understanding of its obligations with regard to taxation, employment, social and environmental protection and is capable of assuming and fulfilling those obligations;

	
	4.
	it has acquainted itself with and shall comply with all legal requirements or such other laws, recommendations, guidance or practices as may affect the supply of the Services (to include manufacture and distribution process) as they apply to the Contractor; 

	
	5.
	it has taken all and any action necessary to ensure that it has the power to execute and enter into this Agreement; 

	
	6.

	the status of the Contractor, as declared in the “Declaration as to Personal Circumstances of Tenderer” dated [Insert Date] which confirms that none of the excluding circumstances listed in Article 57 of EU Directive 2014/24/EU apply to the Contractor, remains unchanged;

	
	7.
	it owns, has obtained or is able to obtain, valid licences for all Intellectual Property Rights (as defined in clause 6 below) that are necessary for the performance of its obligations under this Agreement and for the Client to obtain the benefit of the Services for its business purposes;

	
	8.
	not used

	
	9.
	it retains and shall maintain for the Term insurances for the nature and amount specified in the RFT. The Contractor undertakes to advise the Client forthwith of any material change to its insured status, to produce proof of current premiums paid upon written request and where required produce valid certificates of insurance for inspection. The Contractor shall carry out all directions of the Client with regard to compliance with this clause 4A.9; and     

	
	10.
	the Client shall be under no obligation to purchase any minimum number or value of Services.

	B.
	The Contractor undertakes to notify the Client forthwith of any material change to the status of the Contractor with regard to the warranties, acknowledgements, representations and undertakings as set out in clause 6A and to comply with all reasonable directions of the Client with regard thereto which may include termination of this Agreement.


[bookmark: _Toc458256566][bookmark: _Toc450043793]5.	Remedies 
	A.
	The Contractor shall be liable for and shall indemnify the Client for and in respect of all and any losses, claims, demands, damages or expenses which the Client may suffer due to and arising directly as a result of the negligence, act or omission, breach of contract, breach of duty, insolvency, recklessness, bad faith, wilful default or fraud of the Contractor, its employees, Subcontractors or agents or any of them or as a result of the Contractor’s failure to exercise skill, care and diligence as outlined in clause 1. The terms of this clause 5A shall survive termination of this Agreement for any reason.

	B.
	Save in respect of fraud (including fraudulent misrepresentation), personal injury or death, neither Party will be liable for any indirect losses (including loss of profit, loss of revenue, loss of goodwill, indirectly arising damages, costs and expenses) of any kind whatsoever and howsoever arising even if such Party has been advised of their possibility. 

	C.
	Should the Client find itself obliged to order elsewhere in consequence of the failure of the Contractor to deliver Services, the Client shall be entitled to recover from the Contractor any excess prices which may be paid by the Client.

	D.
	Except as otherwise expressly provided by this Agreement, all remedies available to either Party for breach of this Agreement are cumulative and may be exercised concurrently or separately, and the exercise of any one remedy shall not be deemed an election of such remedy to the exclusion of other remedies.

	E.
	Save in respect of fraud, personal injury or death (for which no limit applies), the limit of the Contractor’s aggregate liability to the Client under this Agreement whatsoever and howsoever arising shall not under any circumstances exceed 100 per cent of the Charges paid or projected to be paid (whichever is higher) under this Agreement regardless of the number of claims.

	F.
	If for any reason the Client is dissatisfied with the performance of the Contractor, a sum may be withheld from any payment otherwise due calculated as follows:
 (“the Retention Amount”) which Retention Amount shall not at any given time exceed 20 per cent of the Charges. In such event the Client shall identify the particular Services with which it is dissatisfied together with the reasons for such dissatisfaction. Payment of the Retention Amount will be made upon replacement and/or remedy of the said Services as identified by the Client or resolution of outstanding queries. The Client shall hold the Retention Amount on behalf of the Contractor but without any obligation to invest. The terms of this clause 5F shall be without prejudice to and not be in substitution for any remedy of the Client under this Agreement

	G.
	Not Used

	H.
	Not Used


[bookmark: _Toc458256567][bookmark: _Toc450043794]6.	Intellectual Property
	A.
	Intellectual Property Rights (“IPR”) means all patents and patent rights, trademarks and trademark rights, trade names and trade name rights, service marks and service mark rights, service names and service name rights, brand names, copyrights and copyright rights, trade dress, business and product names, logos, slogans, trade secrets, industrial models, utility models, design models, designs, rights in confidential information, know-how, rights in the nature of unfair competition rights and rights to sue for passing off, and all pending applications for and registrations of patents, trademarks, service marks, and copyrights together with all connected and similar or analogous rights in any country or jurisdiction for the full term thereof.

	B.
	Pre-existing IPR means all IPR existing prior to the date of this Agreement and all IPR in any materials, acquired or developed by or for Contractor or Client independently of this Agreement, and any IPR in Contractor’s standard hardware and software products or modifications or updates to such products.

	C.
	All IPR title and interest in all reports, data manuals and/or other materials (other than software) (including without limitation all and any audio or audio visual recordings, transcripts, books, papers, records, notes, illustrations, photographs, diagrams) produced for the purposes of this Agreement (collectively “the Materials”) (or any part or parts thereof) shall vest in the Client and the Contractor so acknowledges and confirms. For the avoidance of doubt the Contractor hereby assigns all Intellectual Property Rights, title and interest in the Materials (including by way of present assignment of future copyright) to the extent that any such Intellectual Property Rights title or interest may be deemed by law to reside in it in the Materials to the Client absolutely.

	D.
	The Client grants to the Contractor a royalty-free non-exclusive licence to use the Client’s Pre-existing IPR for the Term to the extent necessary to enable the Contractor to fulfil its obligations under this Agreement. Save as expressly set out in this clause 6 all Pre-Existing IPR shall remain the sole property of the party who owned, acquired or developed such intellectual property.

	E.
	The Contractor shall waive or procure a waiver of any moral rights subsisting in copyright produced under or in performance of this Agreement.

	F.
	Nothing in this Agreement shall prohibit or be deemed to prohibit the Contractor from providing services similar to the Services to any party other than the Parties hereto. In no event shall the Contractor be precluded from independently developing for itself, or for others, materials which are competitive with, or similar to, the Services and to use its general knowledge, skills and experience, and any ideas, concepts, know-how, formats, templates, methodologies and techniques that are acquired or used in the course of providing the Services.

	G.
	The Contractor shall ensure that all and any necessary consents and/or licences for any software, instrument, modality or methodology are obtained and in place before use for the purposes of this Agreement (to include but not be limited to ensuring that the Client shall be vested with all necessary rights so as to enable the Client to enjoy the benefit of the Services for its business purposes). The Contractor hereby indemnifies the Client and shall keep and hold the Client harmless from and in respect of all and any liability loss damages claims costs or expenses which arise by reason of any breach of third party Intellectual Property Rights in so far as any such rights are used for the purposes of this Agreement.
At the option of the Client for and in respect of any such breach, the Contractor shall at its expense and option:  

	
	(i)
	procure the necessary rights for the Client to continue use;

	
	(ii)
	replace the relevant deliverable with a non-infringing equivalent;

	
	(iii)
	replace the relevant deliverable to make it non-infringing while giving equivalent performance; or

	
	(iv)
	if the Contractor cannot obtain the remedies in (i), (ii) or (iii) above, it may direct the return of the deliverable and refund to the Client Charges paid for such deliverable less a reasonable amount for the Client’s use of the deliverable up to the time of return, provided such reasonable amount is due to the owner of the said deliverable, TOGETHER with all direct losses thereby accruing to the Client as a result of the breach.

	H.
	Upon the termination of this Agreement for whatever reason, the Contractor shall immediately deliver up to the Client all the Materials prepared up to the date of termination. The provisions of this clause 6 will survive the expiration or termination of this Agreement for any reason.


[bookmark: _Toc458256568]7.	Confidentiality
	A.
	Each of the Parties to this Agreement agrees to hold confidential all information, documentation and other material received, provided or obtained arising from their participation in this Agreement (“Confidential Information”) and shall not disclose same to any third party except to:-

	
	1.
	its professional advisers subject to the provisions of this clause 8; or

	
	2.
	as may be required by law; or

	
	3.
	as may be necessary to give effect to the terms of this Agreement subject to the provisions of this clause 8; or

	
	4.
	in the case of the Client by request of any person or body or authority whose request the Client or persons associated with the Client (including but not limited to the Legislature and/or the Executive and/or the Civil Service) considers it necessary or appropriate to so comply.

	B.
	The Contractor undertakes to comply with all reasonable directions of the Client with regard to the use and application of all and any of its Confidential Information and shall comply with the confidentiality agreement as exhibited at Appendix 7 to the RFT (“the Confidentiality Agreement”).
The obligations in this clause 8 will not apply to any Confidential Information:

	
	1.
	in the receiving Party’s possession (with full right to disclose) before receiving it from the other Party; or

	
	2.
	which is or becomes public knowledge other than by breach of this clause; or

	
	3.
	is independently developed by the disclosing Party without access to or use of the Confidential Information; or

	
	4.
	is lawfully received by the disclosing Party from a third party (with full right to disclose).


	C.
	The Contractor acknowledges that the security of the State and its information is of paramount importance to the Client. Accordingly the Contractor confirms that it will, if requested by the Client, from time to time, submit full personal details (including those of Subcontractors) who are assigned to provide the Services (or any part thereof) under this Agreement. The Contractor further acknowledges that checks may be carried out in relation to all such personnel by police authorities and the Contractor shall comply with all reasonable directions of the Client arising therefrom.


	D.
	In circumstances where the Client is subject to the provisions of the Freedom of Information Act 2014, then in the event of the Client receiving a request for information related to this Agreement, the Client shall consult with the Contractor in respect of the request. The Contractor shall identify any information that is not to be disclosed on grounds of confidentiality or commercial sensitivity, and shall state the reasons for this sensitivity. The Client will consult the Contractor about this confidential or commercially sensitive information before making a decision on any Freedom of Information request received.


	E.
	The terms of this clause 8 shall survive expiry, completion or termination for whatever reason of this Agreement.


[bookmark: _Toc450043795][bookmark: _Toc458256569]8.	Force Majeure
	A.
	A ‘Force Majeure Event’ means an event or circumstance or combination of events and/or circumstances not within the reasonable control of the Affected Party (as defined in clause 9B below) which has the effect of delaying or preventing that Party from complying with its obligations under this Agreement including but not limited to acts of God, war, out-break of disease, insurrection, riot, civil disturbance, rebellion, acts of terrorism, government regulations, embargoes, explosions, fires, floods, tempests, or failures of supply of electrical power, or public telecommunications equipment or lines, excluding industrial action of whatever nature or cause (strikes, lockouts and similar) occurring at the Contractor (or Subcontractor or agent) places of business.

	B.
	In the event of any failure, interruption or delay in the performance of either Party’s obligations (or of any of them) resulting from any Force Majeure Event, that Party (“the Affected Party”) shall promptly notify the other Party in writing specifying:

	
	1.
	the nature of the Force Majeure Event;

	
	2.
	the anticipated delay in the performance of obligations;

	
	3.
	the action proposed to minimise the impact of the Force Majeure Event;

	
	and the Affected Party shall not be liable or have any responsibility of any kind for any loss or damage thereby incurred or suffered by the other Party; provided always that the Affected Party shall use all reasonable efforts to minimise the effects of the same and shall resume the performance of its obligations as soon as reasonably possible after the removal of the cause.

	C.
	If the Force Majeure Event continues for [insert number] calendar days either Party may terminate at 14 days’ notice.

	D.
	In circumstances where the Contractor is the Affected Party, the Client shall be relieved from any obligation to make payments under this Agreement save to the extent that payments are properly due and payable for obligations actually fulfilled by the Contractor in accordance with the terms and conditions of this Agreement.


[bookmark: _Toc450043796][bookmark: _Toc458256570]9.	Termination
	A.
	Notwithstanding the provisions of Clause 12 and subject to the provisions of sub-clause 10B, this Agreement may be terminated by the Client, without liability for compensation or damages, by serving [insert period of time] months written notice to the Contractor.  Subject to the provisions of sub-clause 10B, this Agreement may be terminated by the Contractor, without liability for compensation or damages, by serving [insert period of time] months written notice to the Client. 

	B.
	Either Party shall have the right (in addition to any other rights which it has at law) to terminate this Agreement immediately and without liability for compensation or damages on the happening of any of the following:

	
	1.
	if the other Party commits any serious breach or a series of breaches of any provision of this Agreement and fails to remedy such breach(es) (if the breach(es) are capable of remedy) within 30 days after receipt of a request in writing from the other Party; 
and/or

	
	2.
	if the other Party becomes insolvent, becomes bankrupt, enters into examinership, is wound up, commences winding up, has a receiving order made against it, makes any arrangement with its creditors generally or takes or suffers any similar action as a result of debt, or an event having an equivalent effect.

	C.
	The Client shall have the right, in addition to any other rights which it has at law, to terminate this Agreement immediately and without liability for compensation or damages in circumstances where the Client becomes aware that any of the exclusion grounds set out in Article 57 of EU Directive 2014/24/EU apply to the Contractor.

	D.
	Termination of this Agreement shall not affect any antecedent and accrued rights, obligations or liabilities of either Party, nor shall it affect any provision of this Agreement which is expressly or by implication intended to come into or continue in force on or after such termination.

	E.
	On completion or termination of this Agreement, howsoever arising, the Contractor shall immediately return all confidential information, records, papers, materials, media and other property of the Client which is in its possession.  As an exception to its obligations under this clause 10E the Contractor may retain one copy of the confidential information and records in paper form, in the Contractor’s legal files for the purpose of and only to the extent necessary for ensuring compliance with its obligations under this Agreement.


[bookmark: _Toc450043797][bookmark: _Toc458256571]10.	Contract Management 
	A.
	The Client’s Contact and the Contractor’s Contact shall liaise on a regular basis to address any issues arising which may impact on the performance of this Agreement and to agree milestones, compliance schedules and operational protocols as required by the Client from time to time. If requested in writing by the Client the Contractor shall meet formally with the Client to report on progress and shall comply with all written directions of the Client.


	B.
	The Contractor agrees to:

	
	1.
	liaise with and keep the Client’s Contact fully informed of any matter which might affect the observance and performance of the Contractor’s obligations under the Agreement;

	
	2.
	maintain such records and comply with such reporting arrangements and protocols required by the Client from time to time; 

	
	3.
4.
	comply with all reasonable directions of the Client; and
comply with the service levels and performance indicators set out in Schedule D.

	C.
	The Client or its authorised representative may inspect the Contractor’s premises, lands and facilities (or such part or parts thereof relating solely to this Agreement) with due access to relevant personnel and records upon reasonable notice in writing to ensure compliance with the terms of this Agreement. The Contractor shall comply with all reasonable directions of the Client thereby arising. The cost of inspection shall be borne by the Client.

	D.
	The Contractor shall be required to hold for the Term insurances of the nature and amount as set out in the RFT and shall immediately advise the Client of any material change to its insured status. The Contractor shall produce proof of current premiums paid upon request and where required produce valid certificates of insurance for inspection. The Contractor shall carry out all directions of the Client with regard to compliance with this clause 11D.

	
	


[bookmark: _Toc450043798][bookmark: _Toc458256572]11.	Disputes
	A.
	In the event of any dispute arising out of or relating to this Agreement (the “Dispute”), the Parties shall first seek settlement of the Dispute as set out below. 

	B.
	The Dispute shall be referred as soon as practicable to [insert Contractor senior contact] within the Contractor and to [insert Contracting Authority contact] within the Contracting Authority respectively.


	C
	If the Dispute has not been resolved within fifteen (15) Business Days (or such longer period as may be agreed in writing by the Parties) of being referred to the nominated representatives, then either Party may refer the Dispute to an independent mediator, the identity of whom shall be agreed in advance by the Parties.


	D
	If the Parties are unable to agree on a mediator or if the mediator agreed upon is unable or unwilling to act, either Party may within twenty-one (21) days from the date of the proposal to appoint a Mediator or within twenty-one (21) days of notice to either Party that the mediator is unable to act, apply to CEDR Ireland to appoint a mediator.


	E
	Any submissions made to and discussions involving the mediator, of whatever nature, shall be treated in strict confidence and without prejudice to the rights and/or liabilities of the Parties in any legal proceedings and, for the avoidance of doubt, are agreed to be without prejudice and legally privileged.  The Parties shall make written submissions to the mediator within ten (10) Business Days of his/her appointment.


	F
	The Parties shall share equally the cost of the mediator.  The costs of all experts and any other third parties who, at the request of any Party, shall have been instructed in the mediation, shall be for the sole account of, and shall be discharged by that Party.


	G
	For the avoidance of doubt, the obligations of the Parties under this Agreement shall not cease, or be suspended or delayed by the reference of a dispute to mediation.  The Contractor shall comply fully with the requirements of the Agreement at all times


[bookmark: _Toc450043799][bookmark: _Toc458256573]12.	Governing Law, Choice of Jurisdiction and Execution 
	A.
	This Agreement shall in all aspects be governed by and construed in accordance with the laws of Ireland and the Parties hereby agree that the courts of Ireland have exclusive jurisdiction to hear and determine any disputes arising out of or in connection with this Agreement.


	B.
	This Agreement shall be executed in duplicate and each copy of the Agreement shall be signed by all the Parties hereto. Each of the Parties to this Agreement confirms that this Agreement is executed by their duly authorised officers.


[bookmark: _Toc450043800][bookmark: _Toc458256574]13.	Notices 
	A.
	Any notice or other written communication to be given under this Agreement shall either be delivered personally or sent by registered post or email.  The Parties will from time to time agree primary and alternative contact persons and details for the purposes of this clause 13.

	B.
	All notices shall be deemed to have been served as follows:

	
	1.
	if personally delivered, at the time of delivery;

	
	2.
	if posted by registered post at the expiration of 48 hours after the envelope containing the same was delivered into the custody of the postal authorities (and not returned undelivered); and

	
	3.
	if communicated by email, on the next calendar day following transmission.


[bookmark: _Toc450043801][bookmark: _Toc458256575]14.	Assignment and Subcontract
Subject to a Party’s obligations at law, any assignment to a third party, subcontract or other transfer of a Party’s rights or obligations under this Agreement (the “Assignment”) requires the prior written consent of the other Party. Prior to any such Assignment, the assignee will be obliged to sign an undertaking to comply with all obligations under this Agreement. Any attempted Assignment not complied with in the manner prescribed herein shall be null and void.
[bookmark: _Toc450043802][bookmark: _Toc458256576]15.	Entire Agreement
This Agreement constitutes the entire agreement and understanding of the Parties, and any and all other previous agreements, arrangements and understandings (whether written or oral) between the Parties with regard to the subject matter of this Agreement (save where fraudulently made) are hereby excluded.
[bookmark: _Toc450043803][bookmark: _Toc458256577]16.	Severability 
If any term or provision herein is found to be illegal or unenforceable for any reason, then such term or provision shall be deemed severed and all other terms and provisions shall remain in full force and effect. 
[bookmark: _Toc450043804][bookmark: _Toc458256578]17.	Waiver
No failure or delay by either Party to exercise any right, power or remedy shall operate as a waiver of it, nor shall any partial exercise preclude further exercise of same or some other right, power or remedy.
[bookmark: _Toc450043805][bookmark: _Toc458256579]18.	Non-exclusivity
Nothing in this Agreement shall preclude the Client from purchasing Services (or Goods) from a third party at any time during the currency of the Agreement.
[bookmark: _Toc450043806][bookmark: _Toc458256580]19.	Media
No media releases, public announcements or public disclosures relating to this Agreement or its subject matter, including but not limited to promotional or marketing material, shall be made by the Contractor without the prior written consent of the Client.
[bookmark: _Toc450043807][bookmark: _Toc458256581]20.	Conflicts, Registrable Interests and Corrupt Gifts
	A.
	The Contractor confirms that it has carried out a conflicts of interest check and is satisfied that it has no conflicts in relation to the Services and its obligations undertaken under this Agreement. The Contractor hereby undertakes to advise the Client forthwith should any conflict or potential conflict of interest come to its attention during the currency of this Agreement and to comply with the Client’s directions in respect thereof.

	B.
	Any registrable interest involving the Contractor (and any Subcontractor or agent as the case may be) and the Client, the Ceann Comhairle (Speaker), or any member of the Government, or any member of the Oireachtas, or their relatives must be fully disclosed to the Client immediately upon such information becoming known to the Contractor (Subcontractor or agent as the case may be) and to comply with the Client’s directions in respect thereof to the satisfaction of the Client.  The terms “registrable interest” and “relative” shall be interpreted as per section 2 of the Ethics in Public Office Act 1995 (as amended) a copy of which is available on request.

	C.
	The Contractor shall not offer or agree to give any public servant or civil servant any gift or consideration or commission of any kind as an inducement or reward for doing or forbearing to do or for having done or forborne to do any action in relation to the obtaining or execution of this or any other public contract. Any breach of this clause 21C or the commission of any offence by the Contractor, any Subcontractor, agent or employee under the Prevention of Corruption Acts 1889 to 2005 shall entitle the Client to terminate this Agreement forthwith and to recover the amount of any loss resulting from such cancellation, including but not limited to recovery from the Contractor of the amount or value of any such gift, consideration or commission.


[bookmark: _Toc450043808][bookmark: _Toc458256582]21.	Access to Premises	
	A.
	Any of the Client’s premises made available from time to time to the Contractor by the Client in connection with this Agreement, shall be made available to the Contractor on a non-exclusive licence basis and shall be used by the Contractor solely for the purpose of performing its obligations under this Agreement. The Contractor shall have use of such premises as licensee and shall vacate the same on completion, termination or abandonment of this Agreement.

	B
	The Contractor shall upon reasonable notice by the Client allow the Client access to its premises (including the premises of any Subcontractor or agent) where the Services are being performed for the Client under this Agreement.


[bookmark: _Toc458256583][bookmark: _Toc450043809]22.	Equipment
	A.
	The Contractor shall provide all equipment and materials necessary for the provision of the Services (“Equipment”).

	B.
	All Equipment brought onto the Client’s premises shall be at the Contractor’s own risk and the Client shall have no liability for any loss of, caused by or damage to any Equipment. The Contractor shall provide for the haulage or carriage thereof to the Client’s premises and the removal of Equipment when no longer required at its sole cost. Unless otherwise agreed, Equipment brought onto the premises will remain the property of the Contractor.

	C.
	The Contractor shall maintain and store all items of Equipment within the Client’s premises in a safe, serviceable and clean condition.

	D.
	The Contractor shall, at the Client’s written request, at its own expense and as soon as reasonably practicable:
i. 	remove from the Client’s premises any Equipment which in the reasonable opinion of the Client is either hazardous, noxious or not in accordance with this Agreement; and
ii.	replace such item with a suitable substitute item of Equipment.

	E.
	On completion of the Services the Contractor shall remove the Equipment used by the Contractor to provide the Services and shall leave the Client’s premises in a clean, safe and tidy condition. The Contractor is solely responsible for making good any damage to the Client’s premises or any objects contained thereon, other than fair wear and tear, which is caused by the Contractor or any of its employees or Subcontractors.


[bookmark: _Toc458256584]23.	Non Solicitation
	A.
	For the Term and for a period of 12 months thereafter (and save in respect of publicly advertised posts) neither the Client nor the Contractor shall employ or offer employment to any of the other Party’s employees without that other Party’s prior written consent. 


[bookmark: _Toc450043810][bookmark: _Toc458256585]24.	Change Control Procedure
	A.
	At any time during the term of this Agreement, either Party may propose a change or changes to any part or parts of this Agreement.

	B.
	The change control procedures set out in this Schedule will apply to all changes irrespective of whether the Contractor or the Client proposes the change.

	C.
	A change control notice (“Change Control Notice”) shall be prepared for all change requests. The Change Control Notice will provide an outline description of the change requested, the rationale for the change, the effect that the change will have on the supply of the Services (where known) and an estimate of the effort and cost required to prepare an impact assessment (“Impact Assessment”).

	D.
	All Change Control Notices proposing changes to this Agreement must be submitted for review to the other Party’s Contact.

	E.
	The Parties must indicate their acceptance or rejection of the change control request and/or Impact Assessment within a reasonable timeframe of its completion and Tender Submission for review, subject to a maximum of twenty (20) calendar days or such other period agreed between the Parties.

	F.
	On approval of an Impact Assessment, this Agreement and/or the Schedules should be updated and revised as appropriate and in writing.

	G.
	In the event that either Party rejects the Impact Assessment, the change(s) shall not take place and the Parties shall continue to perform their obligations under this Agreement.

	H.








	The Contractor and the Client will agree a reasonable charge in advance for investigating each proposed variation and preparing each estimate, whether or not the variation is implemented. If the Client’s request for any variation is subsequently withdrawn but results in a delay in the supply of the Services then the Contractor will not be liable for such delay and will be entitled to an extension of time equal to not less than the period of the delay.



[bookmark: _Toc450043811][bookmark: _Toc458256586]25.	DATA PROTECTION AND SECURITY


1. In this Agreement the following terms shall have the meanings respectively ascribed to them:
“Data” means all Confidential Information, whether in oral or written (including electronic) form, created by or in any way originating with the Client (including but not limited to his employees, agents, independent contractors and/or Sub-contractors) and all information that is the output of any computer processing, or other electronic manipulation of any information that was created by or in any way originating with the Client provided under this Agreement and includes any Personal Data;
“Data Controller” has the meaning given under the Data Protection Laws; 
“Data Processor” has the meaning given under the Data Protection Laws; 
“Data Protection Laws” means all applicable national and EU data protection laws, regulations and guidelines, including but not limited to Regulation (EU) 2016/679 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing  Directive 95/46/EC (the “General Data Protection Regulation”), and any guidelines and codes of practice issued by the Office of the Data Protection Commissioner or other supervisory authority for data protection in Ireland.
“Data Subject” has the meaning given under the Data Protection Laws; 
“Data Subject Access Request” means a request made by a Data Subject in accordance with rights granted under the Data Protection Laws to access his or her Personal Data;
“Personal Data” has the meaning given under Data Protection Laws;
“Processing” has the meaning given under the Data Protection Laws;
1. The Contractor shall comply with all applicable requirements of the Data Protection Laws.

1. The Parties acknowledge that for the purposes of the Data Protection Laws, the Client is the Data Controller and the Contractor is the Data Processor in respect of Data which is Personal Data.  Schedule E sets out the scope, nature and purpose of Processing by the Contractor, the duration of the Processing and the types of Personal Data and categories of Data Subject.

1. Without prejudice to the generality of clause 25B, the Contractor shall, in relation to any Personal Data processed in connection with the performance by the Contractor of its obligations under this Agreement:-
(1)  	process that Personal Data only on the written instructions of the Client;
(2)  	ensure that it has in place appropriate technical and organisational measures, reviewed and approved by the Client, to protect against unauthorised or unlawful processing of Personal Data and against accidental loss or destruction of, or damage to, Personal Data, appropriate to the harm that might result from the unauthorised or unlawful processing or accidental loss, destruction or damage and the nature of the data to be protected, having regard to the state of technological development and the cost of implementing any measures (those measures may include, where appropriate, pseudonymising and encrypting Personal Data, ensuring confidentiality, integrity, availability and resilience of its systems and services, ensuring that availability of and access to Personal Data can be restored in a timely manner after an incident, and regularly assessing and evaluating the effectiveness of the technical and organisational measures adopted by it);
(3)  	ensure that all personnel who have access to and/or process Personal Data are obliged to keep the Personal Data confidential;
(4)  	not transfer any Personal Data outside of the European Economic Area unless the prior written consent of the Client has been obtained and the following conditions are fulfilled;
0. appropriate safeguards are in place  in relation to the transfer, to ensure that Personal Data is adequately protected in accordance with Chapter V of Regulation 2016/679 ( General Data Protection Regulation); 
0.  the data subject has enforceable rights and effective legal remedies;
0. The Contractor complies with its obligations under the Data Protection Laws by providing an adequate level of protection to any Personal Data that is transferred; and
0. The Contractor complies with reasonable instructions notified to it in advance by the Client with respect to the processing of the Personal Data;
 
1. The Contractor shall promptly notify the Client if it receives a Data Subject Access Request to have access to any Personal Data or any other complaint, correspondence, notice, request  any order of the Court or request of any regulatory or government body relating to the Client’s obligations under the Data Protection Laws and provide full co-operation and assistance to the Client in relation to any such complaint, order or request (including, without limitation, by allowing Data Subjects to have access to their data).

1. The Contractor shall without undue delay report in writing to the Client any data compromise involving Personal Data, or any circumstances that could have resulted in unauthorised access to or disclosure of Personal Data.

1. The Contractor shall assist the Client in ensuring compliance with its obligations under the Data Protection Laws with respect to security, impact assessments and consultations with supervisory authorities and regulators.

1. The Contractor shall at the written direction of the Client, amend, delete or return Personal Data and copies thereof to the Client on termination of this Agreement unless the Contractor is required by the laws of any member of the European Union or by the laws of the European Union applicable to the Contractor to store the Personal Data.

1. The Contractor shall permit the Client, the Office of the Data Protection Commissioner or other supervisory authority for data protection in Ireland, and/ or their nominee to conduct audits and or inspections of the Contractor’s facilities, and to have access to all data protection, confidentiality and security procedures, data equipment, mechanisms, documentation, databases, archives, data storage devices, electronic communications and storage systems used by the Contractor in any way for the provision of the Services.  The Contractor shall comply with all reasonable directions of the Client arising out of any such inspection, audit or review.

1. The Contractor shall fully comply with, and implement policies which are communicated or notified to the Contractor by the Client from time to time.

1. The Contractor shall maintain complete and accurate records and information to demonstrate its compliance with this clause 25 and allow for inspections and contribute to any audits by the Client or the Client’s designated auditor.

1. The Contractor shall:-
(1) 	take all reasonable precautions to preserve the integrity of any Personal Data which it processes and to prevent any corruption or loss of such Personal Data;
(2) 	ensure that a back-up copy of any and all such Personal Data is made [insert frequency] and this copy is recorded on media from which the data can be reloaded if there is any corruption or loss of the data; and
(3) 	in such an event and if attributable to any default by the Contractor or any Sub-contractor, promptly restore the Personal Data at its own expense or, at the Client’s option, reimburse the Client for any reasonable expenses it incurs in having the Personal Data restored by a third party.
1. (IF YOU ARE NOT CONSENTING TO A THIRD PARTY PROCESSOR – DELETE IF NOT IN USE)
The Client does not consent to the Contractor appointing any third party processor of Personal Data under this agreement 

(OR IF USING A THIRD PARTY PROCESSOR – DELETE IF NOT IN USE)
the Client consents to the Contractor appointing [insert third-party processor] as a third-party processor of Personal Data under this Agreement.  The Contractor confirms that it has entered or (as the case may be) will enter into a written agreement incorporating terms which are substantially similar to those set out in this clause 25 as between the Client and the Contractor, the Contractor shall remain fully liable for all acts or omissions of any third-party processor appointed by it pursuant to this clause 25.
1. Save for clauses 25B, 25C, 26D(4) and 25E, all the obligations on the Contractor in this clause 25 relating to the processing of Personal Data shall apply to the processing of all Data.

1. The provisions of this clause 25 shall survive termination and or expiry of this Agreement for any reason.


26.	Additional Condition(s)
[Delete and replace with “Not Used” if not applicable:
This is a free text area to allow the Client to include any additional conditions to the Contract, for example a price review clause.  Such additional conditions can be set out here by the Client]

Schedule B: Services: The Specification
[Insert when completing contract]
[bookmark: _Toc450043812][bookmark: _Toc458256587]

Schedule C: Charges
[Insert when completing contract]


Schedule D: Service Levels
Not Applicable
 

[bookmark: _Toc450043813][bookmark: _Toc458256588]Schedule E: Data Protection


[complete when completing the contract]

Processing, Personal Data and Data Subjects
Processing by the Contractor

Subject matter of processing

Nature of processing

Purpose of processing

Duration of the processing

Types of personal data

Categories of data subject



[bookmark: _Toc458256589]Appendix 7: Confidentiality Agreement

THIS AGREEMENT is made on the [date] day of [month] 20[year] BETWEEN:
The [insert name of Contracting Authority], of [insert address] (hereinafter “the Contracting Authority”) of the one part; 
and
[Contractor’s legal name: to be completed on signing.], of [address: to be completed on signing.] (hereinafter called “the Contractor”) of the other part.
WHEREAS 
	A.
	By Request for Tenders dated [insert date] entitled [insert title] (the “RFT”) the Contracting Authority invited tenders (“Tenders”) for the provision of the Services described in Appendix 1 to the RFT (the “Services”) (“the Competition”).  The Contractor submitted a response to the RFT dated the [insert date of Tender].
The Contractor has been identified as the preferred bidder in the Competition. 

	B.
	For the purposes of the Competition and any subsequent contract awarded thereunder (if any) (“the Contract”), certain confidential information (the “Confidential Information”) as defined at clause 2 of this Agreement, will be furnished to the Contractor. The Confidential Information is confidential to the Client. 


NOW IT IS HEREBY AGREED in consideration of the sum of €2.00 (the receipt of which is hereby acknowledged by the Contractor) as follows:
	1.
	The Contractor acknowledges that Confidential Information may be provided to him by the Contracting Authority and that each item of Confidential Information shall be governed by the terms of this Agreement.

	2.
	For the purposes of this Agreement "Confidential Information" means:

	
	2.1
	unless specified in writing to the contrary by the Contracting Authority all and any information (whether in documentary form, oral, electronic, audio-visual, audio-recorded or otherwise including any copy or copies thereof and whether scientific, commercial, financial, technical, operational or otherwise) relating to the Contracting Authority, the supply of Services under the Contract and all and any information supplied or made available to the Contractor (to include employees, agents, Subcontractors and other suppliers) for the purposes of the Contract(s); and

	
	2.2
	any and all information which has been derived or obtained from information described in sub-paragraph 2.1.


	3.
	Save as may be required by law, the Contractor agrees in respect of the Confidential Information:

	
	3.1
	to treat such Confidential Information as confidential and to take all necessary steps to ensure that such confidentiality is maintained;

	
	3.2
	not, without the  prior written consent of the Contracting Authority, to communicate or disclose any part of such Confidential Information to any person except:

	
	
	i
	to those employees, agents, Subcontractors and other suppliers on a need to know basis; and/or

	
	
	ii
	to the Contractor’s auditors, professional advisers and any other persons or bodies having a legal right or duty to have access to or knowledge of the Confidential Information in connection with the business of the Contractor

	
	
	PROVIDED ALWAYS that the Contractor shall ensure that all such persons and bodies are made aware, prior to disclosure, of the confidential nature of the Confidential Information and that they owe a duty of confidence to the Contracting Authority; and shall use all reasonable endeavours to ensure that such persons and bodies comply with the provisions of this Agreement.

	4.
	The obligations in this Agreement will not apply to any Confidential Information:

	
	i
	in the Contractor’s possession (with full right to disclose) before receiving it from the Contracting Authority; or

	
	ii
	which is or becomes public knowledge other than by breach of this clause; or

	
	iii
	is independently developed by the Contractor without access to or use of the Confidential Information; or

	
	iv
	is lawfully received from a third party (with full right to disclose).

	5.
	The Contractor undertakes:

	
	5.1
	to comply with all directions of the Contracting Authority with regard to the use and application of all and any Confidential Information or data (including personal data as defined in the Data Protection Acts 1988 and 2003);

	
	5.2
	to comply with all directions as to local security arrangements deemed reasonably necessary by the Contracting Authority including, if required, completion of documentation under the Official Secrets Act 1963 and comply with any vetting requirements of the Contracting Authority including by police authorities;

	
	5.3
	upon termination of the Competition (or the Contract) for whatever reason to furnish to the Contracting Authority all Confidential Information or at the written direction of the Contracting Authority to destroy in a secure manner all (or such part or parts thereof as may be identified by the Contracting Authority) Confidential Information in its possession and shall erase any Confidential Information held by the Contractor in electronic form. The Contractor will upon request furnish a certificate to that effect should the Contracting Authority so request in writing.  For the avoidance of doubt “document” includes documents stored on a computer storage medium and data in digital form whether legible or not; and

	
	5.4
	to comply with the requirements of Data Protection law and such guidelines as may be issued by the Data Protection Commissioner from time to time, including but not being limited to:

	
	
	i
	Data Protection Acts 1988 and 2003 and

	
	
	ii
	All EU requirements arising (including, but not limited to, provisions relating to the processing of data, ensuring the security of data and restrictions on transfers of data abroad) and any legislation and regulations implementing same.

	6.

	The Contractor shall not obtain any proprietary interest or any other interest whatsoever in the Confidential Information furnished to him by the Contracting Authority and the Contractor so acknowledges and confirms.

	7.
	The Contractor shall, in the performance of the Contract, access only such hardware, software, infrastructure, or any part of the databases, data or ICT system(s) of the Contracting Authority as may be necessary for the purposes of the Competition (and obligations thereunder or arising therefrom) and only as directed by the Contracting Authority and in the manner agreed in writing between the Parties.

	8.
	The Contractor agrees that this Agreement will continue in force notwithstanding any court order relating to the Competition or termination of the Contract (if awarded) for any reason.

	9.
	The Contractor agrees that this Agreement shall in all aspects be governed by and construed in accordance with the laws of Ireland and the Contractor hereby further agrees that the courts of Ireland have exclusive jurisdiction to hear and determine any disputes arising out of or in connection with this Agreement.



	SIGNED for and on behalf of the Contracting Authority



(being a duly authorised officer)
	SIGNED for and on behalf of the Contractor

	Witness
	Witness
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Table 1 : Lot 1 BOMi Technical Development Advice

	Department of Social Protection

	BOMi Technical Development Advice 

	Tender Award Criteria – Lot 1

	Name of Tenderer:

	Award Criterion
	RFT 
	Description
	Mark Available
	Mark Awarded
	Minimum Mark

	
	 Reference
	
	
	
	

	1
	 
	Overall Cost of Contract
	350
	 
	n/a

	 
	 Appendix 2 2.A.
	Total Contract Costs
	350
	 
	 

	2
	 
	Technical Merit, Relevant Experience, skills and availability of Proposed Resource(s) to deliver the requirement
	300
	 
	180

	 
	Appendix 1 Section 3.7
	Calibre of the proposed resource. This will be assessed from the CV’s provided.

	200
	 
	120

	
	Appendix 1
Section 3.10
	Demonstration of skills and core competencies of personnel for the role being proposed.  

	100
	
	60

	3
	
	Approach & Methodology - Tenderers must describe how the resources proposed will deliver the requirements (including Green Public Procurement)
	350
	
	210

	
	Appendix 1 Section 3.3.1.1
	Product-Centric Delivery

	40
	
	      24

	
	Appendix 1 Section 3.3.1.2
	Trunk-Based Development 

	40
	
	24

	
	Appendix 1 Section 3.3.1.3
	Kubernetes Adoption

	40
	
	24

	
	Appendix 1 Section 3.3.2.1
	Modern Delivery Tooling

	40
	
	24

	
	Appendix 1 Section 3.3.2.2
	Test Automation and TDM

	40
	
	24

	
	Appendix 1 Section 3.3.3.1
	AI-Enabled Software Engineering

	20
	
	12

	
	Appendix 1 Section 3.3.4.1
	BOMi Application Rationalisation

	40
	
	24

	
	Appendix 1 Section 3.3.4.2
	Cloud Transformation

	40
	
	24

	
	Appendix 1 Section 3.3.4.3 
	Database De-composition/ Modularisation

	40
	
	24

	 
	Appendix 1 Section 3.3.5.1
	Green Public Procurement
	 10
	 
	6

	 

	 
	TOTAL
	1000
	 
	 






























Table 2 : Lot 2 BOMi Technical Development Advice
	Department of Social Protection

	BOMi Technical Development Advice

	Tender Award Criteria – Lot 2

	Name of Tenderer:

	Award Criterion
	RFT
	Description
	Mark Available
	Mark Awarded
	Minimum Mark

	
	Reference
	
	
	
	

	1
	
	Overall Cost of Contract
	350
	 
	n/a

	
	Appendix 2 2.B.
	Total Contract Costs
	350
	 
	 

	2
	
	Technical Merit, Relevant Experience and Availability of Proposed Resource(s) to deliver the requirement
	300
	 
	180

	
	Appendix 1 Section 3
	
Calibre of the proposed resource (Curriculum Vitae)


	200
	 
	120

	
	Appendix 1
Section 3
	Demonstration of skills and competencies or personnel for roles being proposed

	100
	
	60

	3
	
	Approach & Methodology - Tenderers must describe how the resources proposed will deliver the requirements  (including Green Public Procurement)
	350
	
	210

	
	Appendix 1
3.4.1.1

	Azure DevOps Sprawl

	45
	
	27

	
	Appendix 1
3.4.2.1
	Software Development Lifecycle (SDLC) practices


	45
	
	27

	
	Appendix 1
3.4.2.2
	Test Data Management and Contract Testing


	45
	
	27

	
	Appendix 1
3.4.3.1
	Automated Service Catalogue 


	45
	
	27

	
	Appendix 1
3.4.3.2
	Technology Lifecycle and Management


	45
	
	27

	
	Appendix 1
3.4.4.1
	AI and Agentic AI


	30
	
	18

	
	Appendix 1
3.4.5.1
	Software Assurance, Security and Compliance


	40
	
	24

	
	Appendix 1
3.5.1
	Database Decomposition 
	45
	
	27

	
	Appendix 1
3.5.2
	Green Public Procurement 
	10
	
	6

	
	
	TOTAL
	1000
	
	







[bookmark: _Appendix_9:_Information][bookmark: _Toc458256591]Qualitative Assessment 
· Qualitative Award Criteria will be assessed first.
· Tenderers are required to complete the relevant Qualitative Award Criteria Response in the Tender Response Document (“TRD”).
· Tenderers must achieve the minimum marks allocated to each of the qualitative criteria. Failure to achieve the minimum mark in any one of the qualitative criteria will result in the elimination of the Tender Response from the Competition.
· Those Tenderers that have not achieved the required Minimum Qualifying Marks for each of the qualitative award criteria will be eliminated from the Competition without having their costs assessed and their proposed prices will not be considered for the purposes of calculating the Cost Score. 
· Those Tenderers that score a mark equal to or in excess of the Minimum Qualifying Threshold for each of the qualitative award criteria, will proceed to be evaluated under the Award Criteria 1 Cost.
· Scoring of the Qualitative Award Criteria will be based on an assessment of the information provided by the Tenderers in their completed Tender Response Document (“TRD”).  The Evaluation Group will assess the information provided for each criterion and marks will be awarded using the following scoring methodology outlines in Table 3.


Table 3 – Scoring Ranges
For each of the non-cost criteria stated above, the following scoring methodology will be applied:
 
	Scoring Range Description

	90% - 100%


	A response that demonstrates an excellent level of quality and understanding of requirements and provides comprehensive and convincing assurance that the Tenderer will deliver to an excellent standard.

	80% - 89%

	A response that demonstrates a very good level of quality and understanding of requirements and provides assurance that the Tenderer will deliver to a very good standard.

	60% - 79% 
	A response that demonstrates a satisfactory level of quality and understanding of requirements and gives reasonable assurance of delivery to an adequate standard but does not provide sufficiently convincing assurance to award a higher mark.

	30% - 59%

	A response where reservations exist. Lacks full credibility/convincing detail, and there is a significant risk that the required services would not be delivered.

	1% - 29%

	A response where serious reservations exist. This may be because, for example, insufficient detail is provided, and the response has fundamental flaws, or is seriously inadequate or seriously lacks credibility with a high risk of non-delivery.

	0 

	Response completely fails to address the criterion under consideration.

	Note: Scores will be awarded on the basis of whole numbers only




[bookmark: _Appendix_9:_Information_1]Appendix 9: Information & Communication Technology (ICT) Acceptable Use Policy
1. The Department's Acceptable Use Policy (AUP) is a framework document that sets out the standards for use of the organisation's Information & Communication Technology (ICT).

2. The Department's ICT network is provided to support the organisation's business objectives.  Any other uses that jeopardise the integrity of the network, the Department's reputation, the privacy or safety of others, or that are otherwise illegal are prohibited.

3. The use of the Department's ICT network resources (including all electronic communication systems and equipment) is a revocable privilege.  By using or accessing the network, users agree to comply with this policy and other applicable policies, as well as all relevant applicable laws and regulations.  Using and/or accessing the network without proper authorisation is strictly prohibited.

4. General guidelines for acceptable use of the ICT network.  Users are expected to:

4.1 Behave responsibly and respect the integrity and the security of the network at all times; 

4.2 Behave in a manner consistent with the Department's mission and to comply with all relevant laws, regulations and Departmental policies;

4.3 Be considerate to the needs of other users and to show restraint in the consumption of shared resources; 

4.4 Respect the rights and property of others, including intellectual property rights, the right of privacy and confidentiality.

5. The following activities are specifically prohibited:

5.1 Use of the ICT network for private business, commercial or political activities, advertising, unlawful activities or uses that violate other Departmental policies; 

5.2 Disruption of or interference with the ICT network, including distribution of chain mail, mass Email or any activities that create or propagate viruses, waste system resources or overload the network with excess data; 

5.3 Forging, altering or destroying communications, data or records, unauthorised accessing or intercepting the accounts of others, or intentionally compromising the privacy or security of electronic information on the network; 

5.4 Intentionally or negligently revealing passwords or otherwise permitting another to use one's official account(s) or to facilitate unauthorised access to the ICT network;

5.5 The infringement of IPR;

5.6 The use of the ICT network to harass others, or to display verbal or visual material that is offensive to others.

6. For its part, the Department will not impose any restraints on, nor make any effort to monitor the content of communications except when required to do so by law or to maintain the security, integrity and availability of the ICT network (including the investigation of any AUP or other Departmental policy infractions).  Management will exercise due care and diligence in the implementation of the AUP (and other relevant policies) having regard to its legal obligations and the rights of users.

7. Queries as to what constitutes acceptable and appropriate use should first be referred to the Project Manager and, if necessary, subsequently to the Business Information Security Unit. 

8. Appropriate action may be initiated in respect of breaches of the Acceptable Use Policy and other relevant policies.
 


Issued by:	Business Information Security Unit

THIS FORM MUST BE SIGNED BY AN AUTHORISED OFFICER OF THE VENDOR

I accept the conditions of the Department’s ICT Acceptable Use Policy.
SIGNATURE								DATE:	

NAME									TEL:	

POSITION								FAX:	

COMPANY  	 ____________________________

ADDRESS   	 ____________________________
		____________________________	
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[bookmark: _Appendix_3_-_Notice_to_Companies_Te]Department’s IT Infrastructure and Development Environment
1. The Department is a major user of Information Technology for the provision of customer services and internal administration.  Most of the schemes administered by the Department are computerised and staffs typically conduct their daily business using computer facilities. The systems that support the delivery of the Department’s services have been custom built. A number of software packages have also been purchased to support functions such as accounts, payroll and human resource management.

2. Systems recently developed in the Department are based on the Microsoft Windows operating systems. Microsoft SQL Server databases are generally used with some reliance on Oracle Rdb in older systems. The main programming language used is C# and VB.Net, with some Java. Systems are built using an agile approach on the Naked Objects object-oriented framework. 

3. The online Identity and Access Management (www.mygovid.ie)s solution is built upon hybrid cloud architecture comprising of cloud based solution components built on the Microsoft Azure platform and Microsoft based solution components deployed on-premise.  There are a number of components that make up the current MyGovId solution, including customized and configured Microsoft services. 

4. The Department’s online service (www.mywelfare.ie ) solution has been implemented using Microsoft technologies (C#, ASP.Net MVC, Azure Service Bus, WCF, ASP.Net Web API, SQL Server) and is built upon a Microsoft Azure hybrid cloud architecture.  The MyWelfare solution has been designed for reuse, security, scalability and performance.  MyWelfare integrates with the MyGovId solution for Identity Access Management.

5. The Department’s website (www.welfare.ie ) is focussed primarily on identifying and meeting the information needs of the Department’s customers in line with the Department’s Statement of Strategy.  It provides access to web-enabled online applications and self-service functionality from the Department’s underlying business systems.  

6. The legacy platform for the other production systems is OpenVMS running on HP VAX and Alpha processors.  The online transaction processing system (OLTP) is HP’s ACMS.  Screen handling is managed using HP DECForms and the main programming language is COBOL.  Oracle RDB and RMS are the main database products.   

7. The Department uses PMDF (an SMTP compliant mail backbone) for mail transmission.

8. The Department’s data network consists of a core Dublin-based Gigabit Ethernet Metropolitan Area Network (MAN) linking 6 offices together via “dark” fibre.  All other WAN offices connect back to the Dublin MAN.  These offices are migrating from a point-point leased line network to a data VPN.

9. The MAN supports all existing protocols [including DEC proprietary protocols]. The WAN supports only TCP/IP. SNMP is used for network management.

10. The Department has deployed Microsoft Active Directory.


Naked Object Architecture (NOA)
11. The Department has implemented a Naked Object Architecture (NOA) through which it significantly increases its organisational agility in terms of its ability to cope with change both at macro and micro levels i.e. its ability to adopt new schemes in accordance with Government policy and its ability to change and adapt existing schemes and applications.  Organisational agility includes strategic, technical and operational agility. 

12. The Business Object Model is implemented using NOA principles.  Everything relating to the business is represented by an “object” (e.g. customer).  A class definition identifies the information associated with it (e.g. name, address) along with the functions and operations that apply to it (e.g. adding a new scheme for a customer).  

13. [bookmark: _Toc482010960]Users interact directly with these core business objects.  The Department believes that this approach not only results in a more natural user interface, but it is also critical to the achievement of the micro-level agility referred to above. 

14. The Department has implemented the Naked Object Architecture in a modern, multi-tiered, client/server architecture, which achieves the clean separation of the front-end, business logic and data layers. Further information on Naked Objects is available at www.nakedobjects.org.
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Service Delivery Modernisation (SDM)
15. The Department is engaged in a Service Delivery Modernisation (SDM) programme of continuous development involving the redesign of back office systems, business processes, procedures and work practices and the introduction of new organisational structures along with the introduction of new technology and the replacement of legacy computer systems.  The new IT systems being delivered as part of this programme are collectively known as the Business Object Model implementation (BOMi).

16. Further details on the SDM programme, and the projects undertaken as part of the programme, are available on the Department’s website at gov.ie - Service Delivery Modernisation and BOMi Development Programme (www.gov.ie)

Information Management
17. As part of the Service Delivery Modernisation initiative, the Department’s document, record and information management initiatives aim to support the Department in managing the business of the organisation and in administering the schemes and services supported by modern technology.  The capability to manage information strategically and to process documents, records and information quickly and successfully is critical to the Department’s overall efficiency and effectiveness.

18. Under the information management initiatives the Department has:
· Developed a strategic corporate portal (intranet) based on Microsoft SharePoint which serves as a single point of access for staff to business information, tools, systems and services;
· Implemented digital document projects to improve the document processing lifecycle by providing staff with electronic access to customer papers and providing systems with data for processing which has been extracted from customer documents using forms recognition software.

One DSP
15. Embedding organisational culture and values throughout the Department’s activities and initiatives and encouraging and promoting innovation.  The five core values of the Department are:
· Public Service: dedicated to serving the people of Ireland in an efficient and impartial manner
· Customer Focus: totally committed to the positive difference we can make to our customers’ lives and Irish society
· Total Professionalism: proud of our professionalism and commitment to quality in everything we do
· Engaged Staff: believe that our effectiveness as an organisation is depending on a highly skilled and engaged workforce
· Innovation: believe that having the attitude and environment to adapt and innovate is core to our future success
[bookmark: _Appendix_4_-_Article_45_of_the_EU_C]
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1. Naked Objects Pattern 

Naked Objects is an architectural pattern used in software engineering.

The Naked objects pattern is defined by three principles:
i. All business logic should be encapsulated onto the domain objects.  This principle is not unique to Naked Objects: it is just a strong commitment to encapsulation.
ii. The user interface should be a direct representation of the domain objects, with all user actions consisting, explicitly, of creating or retrieving domain objects and/or invoking methods on those objects.  This principle is also not unique to Naked Objects: it is just a specific interpretation of an object-oriented user interface (OOUI).  The original idea in the naked objects pattern arises from the combination of these two, to form the third principle:
iii. The user interface should be created 100% automatically from the definition of the domain objects.  This may be done using several different technologies, including source code generation; implementations of the naked objects pattern to date have favoured the technology of reflection. In essence when the naked object Framework starts it reflects through the objects (models) in the compiled code and generates the user interface components at run time based on the properties and methods on each object that is intended to be displayed.  Compared to the standard Model-View-ViewModel (MVVM) development pattern, where you would have to code the presentation layer by creating View Models and Views for each object you wish to display, using NOF there is only a set of default generic (MVVM) views defined by NOF and they are applied to all domain objects (models).

The Naked Objects pattern was first described formally in Richard Pawson's PhD thesis which includes a thorough investigation of various antecedents and inspirations for the pattern including, for example, the Morphic user interface.  Naked Objects is commonly contrasted with the model-view-controller pattern.  However, the published version of Pawson's thesis (see References) contains a foreword by Trygve Reenskaug, who first formulated the model-view-controller pattern, suggesting that Naked Objects is closer to the original intent of model-view-controller than many of the subsequent interpretations and implementations. Further information on the NO pattern is available at http://www.nakedobjects.org/ .

2. Naked Objects 2.0

The BOMi currently uses version 2.0 of the Naked Objects framework, referred to as 'NOF2', which was the first publicly available framework to implement the 'naked objects pattern'.  

NOF2 was originally written by Naked Objects Group and supplied to the Department under an open-source licence.  After NOF2, the Naked Objects framework was split into two separate products:  a Java-only version which now forms part of Apache Isis, and Naked Objects for .NET.  NOF2 is no longer maintained by Naked Objects Group, so the Department maintains the source code in-house.  A number of enhancements have been made to the original NOF2, but not recently - the code has been very stable for some years.

NOF2 is written in Java 1.1, which is cross-compiled as J# using Visual Studio 2005 - allowing it to run with a BOMi written in VB.NET, and deployed within a Microsoft-based infrastructure.  
Within BOMi2, the domain objects are written as VB.NET classes following a few simple programming conventions.  At run-time Naked Objects for .NET reflects on the domain object model to build a 'meta-model' and this in turn is used to generate a complete user interface, and also to manage the complete lifecycle of the objects.  It is therefore possible to build a complete system without writing any code at all outside of the domain model. 

The user interface auto-generated by NOF2 is a rich-client style of user interface that makes extensive use of drag and drop gestures.  Applications written for NOF2 may be deployed in two ways.  For prototyping purposes only, the application may be run in 'standalone' mode on a client machine.  The objects are held in memory, not persisted in a database.  Data 'fixtures' are used to set up any pre-defined objects in code, for use within the application.

When prototyping is completed, applications are deployed in 'client-server' mode.  This consists of a client executable that is deployed to the desktop, and a server executable that is deployed on IIS.  The framework can exercise domain model logic on either the client or the server, making the decision based on the nature of the logic in order to maximise performance, and keeping the client and server versions of the object in synch.

In the deployed, client-server configuration, objects are persisted on a relational database.  The mapping of objects to tables is done via a proprietary mechanism known as the SdmObjectStore, which is generally considered to be a good implementation of an 'object-relational mapper'.

NOF2 supports  fine-grained control authorisation suitable for enterprise deployment:  a user's ability to view and/or modify each type of domain object, each property on an object, and each action on an object is determined by the roles that user fulfils.  

NOF2 includes a dedicated testing framework, known as XAT (for eXecutable Application Test), which allows the thorough automated testing of domain model functionality in a manner that is independent of the configuration.  
[bookmark: _Toc323222732]
3. [bookmark: _Toc458256594]Naked Objects for .NET and BOMI

Naked Objects for .NET is a software framework, written specifically for the Microsoft .NET platform that implements the 'naked objects' pattern.  Domain object models are written as POCOs (Plain Old CLR Objects) in any .NET language - they do not need to inherit from the framework nor implement any interface - but following several well-documented and non-intrusive conventions.  At run-time Naked Objects for .NET reflects on the domain object model to build a 'meta-model' and this in turn is used to generate a complete user interface, and also to manage the complete lifecycle of the objects.  It is therefore possible to build a complete system without writing any code at all outside of the domain model.

The domain objects are persisted by means of Microsoft's Entity Framework (version 6.1.2) onto any relational database that has an Entity Framework driver (such as SQLServer).  The database schema may be automatically generated from the domain model properties and associations; or it may be manually mapped; or the first iteration of the domain object model may be generated from an existing database schema.

Naked Objects implements fine-grained control authorisation suitable for enterprise deployment:  a user's ability to view and/or modify each type of domain object, each property on an object, and each action on an object is determined by the roles that user fulfils.  This may be administered using a WIF Security Token Service (STS), or the (older) Microsoft AzMan tool.

Naked Objects MVC provides an auto-generated web-based user interface built using Microsoft's ASP.NET MVC 5.2.3.  The Framework can generate a complete user interface without writing any UI code.  However, with Naked Objects MVC, it is straightforward to customise the user interface in three ways: by customising the CSS, by adding custom view pages, or by adding custom controllers.  By default Naked Objects MVC uses AJAX techniques to improve performance and usability; however, it may also be run without any use of JavaScript at all.

Naked Objects MVC provides excellent support for Accessibility and full support for Internationalisation/Localisation, including multi-lingual support.

Naked Objects for .NET includes a dedicated testing framework, known as XAT (for eXecutable Application Test), which allows the thorough automated testing of domain model functionality (including persistence) in a manner that is independent of the configuration.  If end-to-end testing is required (i.e. through the actual user interface) then this must be done via third party testing frameworks.
The first implementation of our Businness Object Model using the Naked Objects Framework(NOF) is known as BOMi2, which is a desktop application and written in VB.Net.  BOMi4 is the latest version offering a browser based interface and written in C#.  The core principles of the pattern apply to both platforms




[bookmark: _Toc458256595]Appendix 12: DSP Application Architecture

Under the Department’s Service Delivery Modernisation programme, all new development carried out in respect of its strategic systems will be on the Department’s Business Object Model implementation (BOMi) and the new ISTS2 platforms. 
It should be noted that while the BOMi and ISTS2 will be the primary interface to functionality, not all functionality will be bespoke or developed in-house. Some object responsibilities may be discharged by accessing external services hosted by other applications or in packaged solutions.  The BOMi and ISTS platforms are responsible for directly issuing payments in respect of over 3.3 million beneficiaries amounting to just under €25 billion in 2022[footnoteRef:34].   [34:  Figures from Statistical Information on Social Welfare Services Annual Report 2022] 


Given our business is susceptible to social, economic and political factors outside of our control, our core business support systems must cater for rapid increases and changes in customer claims and payment needs.  In more recent times the nature of our customer interactions has changed with an increased awareness and use of our digital channels

[image: ]



[bookmark: _Toc458256597]Appendix 13: DSP BOMi Development Environment
The following text is issued to each development team that undertakes projects in the BOMi environment.  The Technical Development Advice contract(s) that will arise from this RFT will be tasked with providing support and enhancements to the BOMi Development Environment described herein.   
The project is expected to follow an agile/lean software development approach and to use tooling to support all aspects of the Software Development Lifecycle (SDLC).  All members of the team (business domain experts, business analysts, developers, testers, project managers) will be supported with appropriate tools, provided by the department. 
The department mainly uses tools from the Microsoft platform.  The centrepiece of these is Microsoft’s AzureDevOps 2020 (on-premise) which is used for work item tracking, version control and other functions. 

For version control, AzureDevOps supports both its native TFVC and GIT.  Historically the department’s source code has resided in TFVC, but in June 2018 all code was migrated over to GIT and all new development will be performed in GIT. 
Several other tools (some 3rd party, some home-grown) are used to support AzureDevOps. 
Applications and Components 
The Department’s software resides in multiple GIT repositories.  The majority of the code, for most of the applications, currently lives in a single repository (known variously as “Trunk”, or “All-in-One”).  There is however a programme of work underway to split this codebase into separate repositories:
· Firstly, to use a different repository for each of the different applications: BOMi, ISTS, My Welfare, Welfare Partners, Batch etc.  Note that IAM and some other “satellite applications” already live in their own GIT repository. 
· Secondly to componentize each of these into separate NuGet components, a process known internally as “nugetification”.  This is particularly important for the main BOMi application.  Eventually the codebase will be broken out across many (hundreds of) GIT “artefact” repositories.
Splitting the codebase by application will make it easier to release these applications at different times (that is, to have different release cadences).  Splitting the codebase into components will reduce the regression testing effort for each application.

Project Branches 
Projects have traditionally each worked in a long-running project branch.  For each developer working in that project, the project branch will in effect be their “master”.  The project team is expected to keep their project branch up to date, which typically means performing a “catch-up” from the project’s branch own parent at least once a month (after each production release). Promoting a project branch for central testing and ultimately for release is scheduled with the Release Engineering Management (REM) team.  There is one scheduled release into production per month, preceded by system testing, UAT, regression and performance testing, all co-ordinated by the Central Test team.  Promotions of code up from a given project are scheduled incrementally in advance: Most months have several projects delivered and these releases need to be planned in depth. 

For components that reside in GIT “artefact” repositories the Department does not use project branches; instead “trunk-based development” approach is used.  Whenever a new feature is implemented, this will result in a new version of the component which is then integrated into the consuming application.   
Project teams are expected to use semantic versioning and maintain backwards compatibility (or bear the cost of updating any impacted code if this cannot be done).  Continuous integration tools (CI is discussed below) exist to pick up any unintentional violations. 

Note also that as more and more of the codebase is nugetified, we expect “trunk-based development” to become the norm.  Once the entire code base is nugetified, project branches will no longer be used. 
IS Architecture 

The Dept’s IS Architecture function operates a federated Enterprise Architecture (EA) ‘Operating Model’ that builds an architecture ecosystem made up of a core team, and an extended architecture team that contribute to and co-develop architecture strategies, as well as sharing ownership for driving the architecture strategies forward. In this model the centralized core EA team maintains an enterprise-wide perspective and governs core architecture decisions through a Solution and Enterprise Architecture Review Board structure comprised of representatives from the core team and the extended team.
The IS Architecture team provides the following services and works within the Dept’s ITIL Service Introduction process
[image: ]

As part of its Architecture Governance service, the IS Architecture team is responsible for governing solution/project architectures against the Dept’s ICT strategy and Enterprise Architecture through Solution Architecture Review Boards, and associated Project Architecture Documents (PADs). 



BOMi Base and GEM team 
The Department’s BOMi Base and GEM (Governance) Team, as stakeholders in the Service Introduction process, act as guardians of the functional composition of the BOMi applications, maintaining a view on the responsibilities of the various modules (clusters) that make up the BOMi and an oversight of developments within the various applications and components that make up the platform’.  As such the project should engage the Modelling team to ensure that functional changes are implemented in the “right” place.   
 Ongoing (Early) Engagement and Service introduction. 

Historically projects can run the risk that any changes made on their branch will not become visible elsewhere until that code is promoted prior to release, that is, towards the end of the project.  If there are implementation issues or conflicts, then it can be too late in the project for these to be meaningfully addressed. 

Project teams are therefore required to engage with the Service Introduction Team (part of the wider Service Delivery Team) right from the outset of the project.  At project initial set up phase, the SI team will provide the documents of standardization requirements and check list for the project teams and will attend the project’s planning games.  The handover document will then be developed incrementally as one of the deliverables of the project teams’ sprints.  Periodically the project team will present this document to the SI team in “sub-session” meetings, allowing the SI team to identify potential issues/risks to the central teams. A final handover session will occur prior to promoting the code for regression testing by Central Test. 

To complement this, the CI tooling is constantly being extended to check functionality as early as possible to highlight issues and enforce standards as part of a “shift left” strategy.  

Note also that nugetification will help make early engagement occur naturally anyway: teams working on new versions of components will make this new code available earlier than would otherwise have been the case.  Projects are therefore also strongly encouraged to implement any new functionality as independent components (each in its own GIT “artifact” repository), so that such components can be reviewed and released earlier.  This also, of course, prevents the main repository from growing ever larger.  
The development environments are continually evolving and all elements of the functions provided are being constantly examined and improved on to provide enhanced quality gates at every point and to maximise the ‘shift left’ methodology.  
Traceability 
The Department requires that the project provide full traceability of business requirements through to the final deployed application. All user stories must be catalogued as work items in AzureDevOps, and any code changes (GIT commits) must link back to the corresponding work item.  This is done automatically by AzureDevOps just by following a simple commit message convention, and the CI tooling double-checks that a link is present.  Automated tests for the feature should also be associated with the same work item (rather than be a separate work item). 
Traceability can also be demonstrated using BDD tools such as SpecFlow (discussed further below).  Use of BDD is not mandated, but project team may choose this approach if deemed appropriate. 
 
Privacy by Design (GDPR) 
Privacy by Design should be embedded in all stages of the project lifecycle. The Department will carry out a Data Protection Impact Assessment during the early stages of the project.  The project team will be expected to support this process, implement any recommendations and review the project periodically to ensure privacy risks have not been introduced. 
Project teams are expected to be familiar with data protection and information security principles and best practice. Privacy by Design should be considered in the project management, requirements capture, solution design, and in testing (automated and manual).  
The Department maintains a data dictionary of all tables/columns, and the GDPR characteristics of each column, is maintained as metadata.  The CI tooling checks (as part of the “shift left” strategy) that any new columns introduced have appropriate GDPR metadata. 
Non-Functional requirements 
Non-functional requirements must also be identified as early as possible in the process. The solution design should identify the non-functional aspects relevant to the solution and address these are part of SI. Consideration must be given to  
· Authentication 
· Availability 
· Capacity, Growth & scalability 
· Performance 
· Archival & Data management  
· Monitoring 
· Backup and recovery 
· Definition of environments required pre and post go-live 
· Auditing and Logging 
Early Engagement with the REM and CT team will assist in the identification of the non-functional requirements relevant to the project in question. The testing related to the non-functional requirements should be outlined in both the test strategy document and the User story acceptance criteria.  
It is expected that a Service level will also be defined; the service level will indicate the expected performance level of the solution. This can then be used indicate issues with the solution, prior to a complete breakdown of the service.  
Acceptance Criteria (Definition of Done) 
Each user story must have fully specified acceptance criteria.  This helps to scope the story and for the team to verify that the story has been correctly and fully implemented.   The acceptance criteria for a story should be in place before work starts on the feature and should be documented on the corresponding work item held in TFS. If the acceptance criteria for a story cannot easily be formulated, this is generally an indication that the story should be split/descoped. 
To assist with the development of a story’s acceptance criteria the Department maintains “definition of done” checklists.  These ask that functional happy and sad cases are identified, and also ask that “non-functional” requirements are also given due consideration.  With respect to privacy-by-design, the project’s Data Protection Impact Assessment should be consulted to ensure that the acceptance criteria for the story comply with the project’s requirements on privacy. 
Each user story must indicate whether its functional acceptance criteria are to be verified through automated tests or through manual tests (or some mix of the two). 
The project team is expected to involve its testers throughout the development of any given story.  Testers’ involvement is required both before implementation starts (to ensure the story’s acceptance criteria have been correctly identified), and also once the developer indicates the story is complete (to ensure the acceptance criteria are met).  The tester will probably wish to inspect the automated tests and may perform additional manual/exploratory tests. 
Sizing 
User stories should be of similar size to each other (this simplifies estimation) but in any case, should be no larger than is feasible to fully implement within a single iteration/sprint.  The team should use well-known techniques for splitting stories as required. 
The Department does not yet mandate a specific agile methodology, and teams typically use a blend of Scrum and/or Lean/Kanban techniques.  However whichever process is taken there should be an appropriate feedback loop with the business/technical stakeholders. 
Feature Branches 
Developers are not permitted to commit directly into their project branch in GIT; this is enforced by tooling.  Instead, all changes must be made on feature branches that are expected to be short-lived (a couple of days at most).  Each user story should be implemented in its own branch. 
When working in the Trunk repo, project teams are encouraged to use GIT FLOW as a layer on top of GIT; this formalises the use of feature branches.  For artefact repos (Nugetified components), projects must use feature branches along with trunk-based development. 
Feature branches are required to follow a naming convention. If the implementation of a feature requires changes to multiple components in multiple repositories, the exact same branch name must be used for all repositories; the build tools can then co-ordinate “work-in-progress” changes across repositories. 
Reviews 
Merging of feature branches into the project branch requires at least one other team member, typically a senior developer or team lead.  This is accomplished by the implementing developer raising a GIT pull request and the senior team member applying that request. 
Pull requests are therefore the natural point to review the acceptance criteria for the user story, which may require more than one reviewer (business analyst perspective, tester perspective, security, performance, privacy, etc.)  The reviewer(s) should ensure that all functional- and non-functional requirements are met, and that automated tests have been implemented where appropriate.   
In some cases, the CI tooling also requires review/sign-off by Central teams or enforces standards.  Merging to central areas must be approved by SI including central Test, REM\CI and DBA functions. Additional quality gates are being added to all the time providing more governance and guidance from the Central teams to the Project teams. 
Continuous Integration (This is a remit of the REM team).
CI-as-a-Service 
The Department provides sophisticated continuous integration (running on AzureDevOps and Jenkins) that allows build/test pipelines to be easily created for any branch (long-running project branch or short-lived feature branch) for any GIT repository. 
A simple configuration file in each repo defines the jobs required within the CI pipeline.  Creating a branch creates a new pipeline (and deleting a branch automatically deletes the pipeline). 
The build tools used by the jobs are centralized (deployed from a standard network share) rather than being part of the codebase being built.  Build commands are wrapped in PowerShell scripts so that the same commands can be easily invoked both within the CI and on a developer’s PC. 
The pipeline definition itself is templated, meaning that the Department can easily “raise-the-bar” (for example adding in new tools or “shift left” checks) and recreate pipelines with new tools/checks enabled. 
Invariants and Verifications 
The CI system is used to enforce several invariants, to enforce the architecture and to ensure stable builds.  For example, the rule that a BOMi cluster implementation cannot reference another cluster’s implementation (only its API) is enforced as a CI verification.  Another check is for GDPR metadata for the data dictionary for any new columns.
The CI tooling has several strategies to ensure that the pipeline remains “green”. When developers are merging code, a successful pipeline must run before a merge can be completed. This ensures that a number of quality checks are met; code compiles, tests run & pass, no security vulnerabilities have been introduced, code coverage is above threshold etc. This ensures that the pipelines for the main branches remain green. If an issue does make it into the main branch and the pipeline for it fails, further code merges are prevented until the issue has been resolved and the pipeline is green again.

Docker Builds 
The jobs within the CI pipeline execute within Docker containers, ensuring that the base operating system and .NET SDKs are well-defined.  Docker images are also used as the mechanism to archive the outputs of CI pipelines. 
The Department is using Docker as part of its deployment technology for the BOMi and other applications, and this will be added to incrementally. 
Binary Repository Manager 
.  The build infrastructure uses a binary repository manager (Sonatype Nexus).  This act as an on-premise feed for Nuget packages, both third party or internally developed components. The BRM helps to store components according to their lifecycle. The "InDevelopment" repository stores components published from feature branches that are still in development. The "ReleaseCandidate" repository stores components that have gone through testing and are ready to go live. The "GoneLive" repository stores components that have been deployed to production. This makes managing deployments easier, as you can track where a component is in its lifecycle, and know where it should be deployed to based on where it is stored.
The BRM also acts an on-premise Docker registry.  This holds the base images (containing the prerequisite software, SDKs etc) to perform Docker builds. 

Code Quality Analysis 
A code quality analysis tool (SonarQube) is integrated within CI for all pipelines. The tool provides a number of checks that can be used to ratchet up and enforce code quality over time. It ensures that for any new code added, code coverage hits a minimum threshold, code duplication is kept to a minimum, and it will also report on code. 

Security Analysis 
The department has procured Nexus IQ.  This tool performs several security checks, from static code analysis on source code, to running dynamic and interactive tests against a deployed/running application.  The tests to be enabled will vary by repo. 

The results of this analysis will need to be placed on the backlog for remediation across the development teams. 

Software Composition and Vulnerability Analysis 

The CI/REM team has built tools that catalog the composition and provenance of all DLLs/nuget components that make up the BOMi and other applications.  This analysis is stored in a graph database (Neo4J). 
Automated Tests 
The Department’s strong preference is for automatic verification of acceptance criteria of user stories, with the execution of these tests being part of the CI pipelines.  As might be expected, the nature of tests varies by application. 
PR Pipelines
Whenever a developer creates a pull request (PR), the CI tooling kicks off a pipeline for that branch. This pipeline performs a number of different checks.  These checks must pass before the code is allowed to be merged, either into that project’s root branch (for Trunk repo) or to master (for artifact repos).
As outlined previously, these checks include ensuring the code builds, db scripts run and are re-runnable, tests pass, code coverage is high, no vulnerabilities detected by security scans.  As part of “shift left” strategy, we expect that more and more checks and quality gates will be added to the PR pipeline in the future.

(Cross-Cluster) Integration Tests (BOMi only) 
Integration tests exercise the entire BOMi application in a style meaningful to an end-user: looking up domain objects, invoking actions on those objects, and asserting on the resulting state.  Integration tests are therefore the default way to demonstrate that a feature has met its primary (functional) acceptance criteria (that “the right system has been built”). 

These tests run against with a real database, but they also bootstrap the entire application.  They therefore integrate both from application to database and also across BOMi clusters/components. 
Rather than being run through a web browser, integration test are instead run with a simulated UI using capabilities of the Naked Objects framework.  This makes them easier to scale out/reduce overall CI pipeline execution time (the application does not need to be deployed to an app server), and the test can be run from a developer’s IDE.  However, because of the need to bootstrap the entire application, the time to run any given single integration test can be slow (~2 or 3 minutes). 

The BOMi2 integration tests are written using SpecFlow (BDD) tests; these have been ported over from their original implementation as Fitnesse tests.  Project teams can write new integration tests using SpecFlow if desired, but this is not mandated. 

Each integration test is responsible for setting up its own data, run against a “partial” database.  Typically, an integration test will “reset” one or several customer PPSNs and update up their data for the test in hand.  The test can also take control of (or let default) the “who” and the “when”: which user/officer it runs under, and whether to mock the date/time returned by the clock. 
End-to-End Tests (Digital Services) 
User stories that involve custom UI (views and controllers) should be automatically tested using browser-based tests, with Selenium acting as the driver.
 
Like integration tests, E2E tests also test the application in a style meaningful to an end-user, and work against a real database.  E2E tests are also run against a “partial” database and take responsibility for setting up their own data. 

Unlike integration tests, E2E tests drive a web browser, simulating an end-user tabbing through fields and clicking links.  As such, these tests require the application to have been deployed to an application server. 

Because of the additional complexity and maintenance effort, E2E tests should in general only be used for custom UIs such as My Welfare, Welfare for Partners and IAM.   As such, E2E tests are the primary way to demonstrate that a feature of an application with a custom UI has met its primary (functional) acceptance criteria. 

Manual verification of such functionality may also be considered a reasonable option if, for example, the underlying business functionality is considered comparatively simple but the UI has sophisticated presentation elements. 
Unit Tests (all applications) 
Unit tests do not run against a database, and indeed should not even depend upon the filesystem.  Unit tests are not expected to be traced back to acceptance criteria; their intent instead is to check an individual method or responsibility of a class works as intended (“that the system has been built right”).  Unit tests typically make regular use of mocking. 

Unit tests should be used in conjunction with the heavier weight integration and E2E tests, and should arise as a natural by-product of development teams’ activities of writing quality software.  
Update DB Tests (BOMi only) 

The “update DB” tests rehearse running all schema changes against a “cut-down” version of the current production database, for example “alter table” statements.  If there is an error in those statements, then the build will fail. 
These tests are also used to check that all new columns have appropriate GDPR metadata associated with them. 
Single Cluster Integration Tests (BOMi only) 

A single-cluster integration test is somewhere between a unit test and a cross-cluster integration test.  Whereas an integration test bootstraps all of the clusters within the BOMi, a single cluster integration tests is intended to exercise only a single cluster/component.    Interactions from the cluster to other clusters’ API are mocked out.   
[Planned] Whereas a cross-cluster integration tests runs against a partial database (and resets existing data), the intention for a single-cluster integration test is that it runs against a completely empty database; only the same DDL structure as production database.   

Single-cluster integration tests require that the code for the cluster/component has been factored out into its own GIT artifact repository. 
Fixture Management 
Integration and E2E tests are responsible for setting up their own test data.  As noted above, (crosscluster) integration tests and E2E tests run against a “partial” database, while single-cluster integration tests run meanwhile run against an empty database.
 
For the former, the partial database not only defines the structure of the database schema, it also provides static reference data and contains a large number of representative customers/PPSNs.  Tests can use these PPSNs but should “reset” the customer to a known state beforehand, so that the test is repeatable; the Department provides a library to select a customer at random.   

Wherever possible, data should be set up by exercising existing business functionality, rather than simply inserting rows into the database.  To facilitate this, the Department provides an in-house “Fixture Script” library which provides a pattern.  Fixture scripts can also be used within the running application, facilitating manual/exploratory testing (discussed below). 

The Department also provides a number of other libraries to manage fixtures.  The simple “fake data” library can be used in unit and other tests to select/generate a random value for use within a test.  Integration tests should not hard-code any officer user Ids, instead the “officer leasing” library allows an unused user/officer account to be exclusively used, with logic to automatically check/reset the officer’s certificates for signed recorded actions. 

Production code should never use system time directly, instead it should be possible to “mock the clock” in tests.  For the BOMi application the “Programmable Clock” service provides this capability.  

Keeping Tests Green 
Whenever a project starts the Department will ensure that the initial CI pipeline for their project branch (of the Trunk) is green.  Thereafter it is the responsibility of the project to keep the pipeline “green”.  The Department uses a number of approaches to achieve this. 
 
 
Other Types of Tests 
Manual Verification 
Wherever possible, user stories’ acceptance criteria should be verified through automated tests.  If the project team is relying on manual verification, then any manual-verified user stories must be linked through to test cases held within Microsoft Test Manager, so that there is full traceability for system testing and UAT.  As noted above, it is considered reasonable to manually test features that have a custom UI if the business logic is not too complex and/or if the UI is particularly sophisticated. 

Even for manually-verified stories, fixture scripts should be provided where practicable so that the setup of test data for user stories, at least, can be automated.  These fixture scripts can be called from a menu in the application itself; these are available in all partial environments (though not in any full-volume environments). 
Exploratory Testing 

Exploratory testing should be performed for all user stories, irrespective of whether their acceptance criteria are verified manually or indeed automatically.  Exploratory testing should be performed both by the project team’s own testers as well as in UAT, its purpose being to identify any test scenarios that were not anticipated / uncovered during either the initial analysis or subsequent implementation of the user story.  In other words, exploratory testing tries to “break” the feature by looking for edge cases.  
MS Test Manager may be used to document any exploratory test cases that may be created as a result of such testing; this may be used as the input for the subsequent implementation of automated tests for the feature. 
BDD/Specflow “Tests” 
Optionally integration tests and also E2E tests can be implemented using the open source Specflow BDD framework.   
While not mandated, using Specflow provides direct traceability from user stories through automated acceptance criteria, with such scenarios and outcomes expressed in a fashion that is readable and meaningful to business domain experts.  Any team looking to use Specflow should however establish/verify its value with the business first because the use of Specflow can involve additional development effort.  It should not be implemented solely for the benefit of the development team.  
[Planned] If Specflow is in use, the CI tooling automatically archives and deploys (as a static website) any generated static documentation, associated by commit.  
Security Testing 

Security testing encompasses automated, manual, penetration and roles based testing. 
A key part of checking security is the code review.  The acceptance criteria for the user story should have identified any potential security and “privacy-by-default” concerns, and the code review should verify that these are addressed. 

Some security testing will be automated through static and dynamic analysis tools.   
For particularly critical functionality the project team may wish to engage “ethical hackers” to determine if any vulnerabilities can be found prior to the application’s deployment. 
 
Performance and Load Testing 
The department uses Microsoft’s MS Load Test for performance testing. 
Development teams should ensure that performance criteria are considered as part of the acceptance criteria for each and every user story, taking into account, the prospective frequency of use for the feature being implemented, the volumes to be managed at peak and its overall importance to the business. 
Where relevant, testing of load volumes for estimated volumes projected 3 years in the future will be carried out.      
Project Management 
Management of the project will be done via agile project management with an agile process.  
All user stories that are “in play”, and all prospective stories for subsequent sprint should be captured as work items in AzureDevOps; this will allow them to be shown on virtual Kanban boards and on TFS dashboards such as the Sprint burndown.  At any time the team’s project manager should know the state of any given user story (for example: in product backlog, scoped and in sprint backlog, in progress, awaiting review, implemented, passed manual/exploratory testing, signed-off by business). 
In line with agile/lean best practice, teams should aim for a consistent flow to ensure that features get to “done” at a steady rate and should minimize work-in-progress.  If necessary, the development team should be prepared to adjust the roles performed by the development team members as necessary over the lifetime of the project, to ensure that there are no backlogs of (for example) unimplemented user stories (too much analysis), or untested stories (too many manually-verified user stories/not enough test automation). 

Communication 
 “Scrum of Scrums” Meeting 
A Scrum-of-Scrums meeting is held every second Friday afternoon; each project team is expected to have a representative attend.  This is commonly used to schedule promotions and co-ordinate activities in those months when two or more projects promote. 
Project Documentation / Docs as Code 
The Department provides SharePoint as a repository of ad-hoc/project documentation.   
However, one issue that has arisen with storing documentation in SharePoint is poorly organised, difficult to search, and becomes out-of-date with respect to the software to which it relates.   
To address this (and with the move to GIT) the Department now supports “docs-as-code”, and has developed tools to allow documentations to be written using Asciidoc (a text format similar to Markdown).  The CI pipelines for artefact repositories can generate documentation alongside the code, automatically published as static websites.  Documentation-only GIT repos are also supported, e.g. for user guides.  One repo to mention is Release Engineering/Developers Guide which contains guidance on using the git-based development environment.  This also pulls together various hints, tips and standards documents. 
The CI pipeline also automatically generates Sandcastle documentation for all artefact repositories. 
For teams using SpecFlow/BDD (typically in conjunction with E2E test suites), the generated static websites + embedded screenshots are also generated by CI pipelines.  These can therefore be used as living documentation to describe the behaviour of the application. 
Messaging (“Chat Server”) 
The Department has deployed a tactical messaging system (Mattermost), also with journaled chat rooms/channels.  The intention is for this to substantially reduce the emails and to surface information so that it more easily discoverable.  It will also be used as an automation platform (through the use of “chat bots”). 
The Department has introduced MS Teams as one of its strategic communication tools. This is in its infancy and replace its current use of Lync and may well incorporate voice and screen sharing.   
Feedback 
Project teams are encouraged to use “demo days” to elicit feedback both of the immediate business domain experts and potentially a wider audience.  Teams may wish to leverage the department’s fixture scripts framework so that such demo day presentations run smoothly. 
As noted above, project teams should use internal reviews for each user story, with the raising of a GIT pull request the natural point to trigger this review of code and more broadly for the user story’s acceptance criteria. 
Pair programming is not mandated, but the CI/build tools require that pull requests are approved by a different individual to the one that raised it, ensuring that at least two people are involved in the actual implementation of all code features.   
AzureDevOps provides the ability to add comments to pull requests, so this acts as a suitably lightweight way to co-ordinate the output of a code review. 
Deployment 
The REM team has developed various tools to deploy the various applications and supporting database into system test and UAT.  These tools are also available for project teams to deploy into their own local testing environments; the REM team is able to provide appropriate documentation and guidance in these tools.
The REM team aims to refactor these deployment scripts to enable applications to be deployed individually.  A “gitops” type approach is being considered whereby the deployment of applications to a particular managed environment is controlled by an “environment manifest” file which enumerates which applications/versions are to be deployed to a given environment.

Training 
The department will provide training for its own tools but expects that the project team is proficient in both the Microsoft tools and programming languages, and in widely used open source tools such as GIT (version control), PowerShell (scripting), mstest and nunit (testing frameworks), NSubstitute (mocking framework) and SpecFlow (BDD framework). 
The project should not expect that business domain experts are necessarily experienced in acting as project stakeholders, so should anticipate how best to ensure that the roles and responsibilities of business vis-à-vis development are well understood by both sets of parties. 
 

[bookmark: _Toc472727]BOMi Tools/Technologies 
As of Sept 2020.  Technologies indicated . 
· Management tools 
· Work item management: AzureDevOps. 
· Source code control: GIT (hosted in AzureDevOps) and GITFLOW 
· Development Tools 
· Continuous Integration: combination of AzureDevOps and Jenkins 
·  IDE: Visual Studio 2012, 2013 or 2015 and 2018, 2020. 2022
· Refactoring Tools: Resharper 
· Continuous Testing: NCrunch (limited licenses) 
· Programming Languages 
· Visual Basic.NET (BOMi2) 
· C# 6 (BOMi4, Digital Services) 
· Build Tools: 
Build: Powershell & MSBuild  
Build Info Radiator/Dashboards: home-grown “pipeline portal” 
Dependency Management (NuGet): Sonatype Nexus 
· Docker Image Management: Sonatype Nexus  Testing Tools: 
Test framework + code coverage: Mstest v2, also NUnit 2.4.7 (BOMi2 only) 
Mocking: NSubstitute, also RhinoMock (BOMi2 only) 
BDD: SpecFlow 
· Integration Testing: NOF XAT library o E2E Tests: Selenium + headless Chrome
Performance testing: MS Load Test  Documentation Tools: 
Ad-hoc documentation: SharePoint 
Docs-as-code: Asciidoc + Antora 
APIs: Sandcastle 
· Analysis Tools 
· Code Analysis: SonarQube (limited licenses) 
· Software Composition Analysis: home-grown + Neo4J 
· Security Tools: 
Sonatype Nexus IQ 
Static Analysis Security Testing: SonarQube 
Dynamic Analysis Security Testing: MicroFocus Fortify 
Interactive Analysis Security Testing: MicroFocus Fortify
· Collaboration Tools: 
Screen demos: Wink or Camtasia 
Code review: AzureDevOps GIT pull requests o Messaging tools: Mattermost 
· Deployment Tools 
· Application deployment: home-grown 
· Database schema/data management: home-grown (DDL scripts, Powershell) 
 	 

[bookmark: _Toc458256607][bookmark: _Hlk240365592]Appendix 14: Cluster Principles
The Cluster Model: Purpose is to:
Break up the Common and Application Business Object Models into well-defined Partitions or ‘Clusters’, each cluster representing a business capability. 
Claim


Means
Customer


Recorded Action
Scheme

Task

PostalAddress

Document

Payment



The ‘Cluster Model’ approach is necessary to:
· Make the BOM easier to maintain
· Reduced coupling within any BOM leads to less breakages and easier testing
· Spread the ownership of the BOM
· Massively increase the potential for re-use





A cluster is typically defined by an API project and a separate Impl project
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1. APIs may reference other APIs
2. The Impl implements the API, and may reference additional APIs
3. An Impl must not reference any other Impl project
4. An Impl may only reference APIs below it
5. APIs are defined by .NET Interfaces, of three broad kinds:
· A ‘Role interface’ is intended to be implemented by objects in other clusters e.g. IPayableItem, ICorrespondenceHolder, IHasAllowancesA ‘Result interface’ provides a restricted view of a class defined inside the cluster e.g. ICustomer, ICountry
· A ‘Service interface’ provides a programmatic view of a service e.g. ICustomerProgrammaticService
6. API may also contain static (shared) functionality e.g. Enums, Modules

7. API must not contain instantiable classes
· Because all knowledge of persistence resides inside the cluster
8. API is pure POCO
· no references to Naked Objects Framework (use of NakedObjects.Attributes is allowed, though the need is rare in an API)
9. API project may reference other API projects, where this reflects a business reality
· PaymentAPI.IPayableParty inherits CommunicationAPI.ICommunicableParty
10. API should be documented fully in code
11. Each Impl project manages its own persistence, using a code first strategy - it could use a separate database
12. An Impl project may depend upon the Naked Objects programming model and other defined libraries 
· For attributes (annotations)
· For recognised types (e.g. Password)
· For generic helper classes e.g. AbstractFactoryAndRepository

Example:  Document.API project
[image: ]



 How to use methods defined on a service interface in another cluster:
For programmatic access, use ‘Dependency Injection’
	
[image: ]
If there is a need for an action defined on a service to be presented to the user as an action on an individual domain object or a collection of objects, rely on ‘contributed actions’	
[image: ]

How to persist a reference to an object that is defined in another cluster:
Integer Key Association (for Result interfaces only)	
[image: ]
Polymorphic Association (for all interfaces including Role) 
The code below shows one possible implementation as described in the Naked Objects 
Developer Manual	
[image: ]

[bookmark: _Toc193798100]





[bookmark: Appendix15]Appendix 15: Tenders Response Document – TDA Lot 1


	Important Notes:

	1. All fields highlighted in the Tender Response Document (TRD), where applicable, should be completed by the Tenderer.
2. Tenderers should ensure to carefully read the Request for Tender (RfT) document associated with this Competition before completing and submitting this TRD.
3. Tenderers should not include a cover sheet and/or an executive summary in the TRD. Please note a cover sheet and/or an executive summary WILL NOT BE EVALUATED.
4. Tenderers are reminded that additional information provided as appendices is NOT permitted in response to the award criteria. Any such information provided WILL NOT BE EVALUATED.
5. The space provided in below tables is not an indication of the optimum or expected length for a response. Tenderers can and should expand each field as necessary, ensuring that the answer provided is comprehensive, yet concise. 
6. If a word count is specified this must be adhered to and anything over the specified word count will not be evaluated.
7. The TRD must be submitted in English. 
8. The TRD must be completed using font Calibri and font size 11.
9. Tenderers should provide electronic signatures where required.
10. A Tender Response that does not comply with any of the above instructions may be rejected.



	To:
	Department of Social Protection

	Re:
	Provision of Technical Development Advice (Lot1)

	Name of Tenderer:
	




Section A – General Information
Please complete the table below, providing general information for your organisation. Please note that the information requested in this Section A - General Information must be provided by all Tenderers. 
Responses to this section are for information purposes only and will not be scored. 
	A.1 Tenderer’s Details

	Legal Business Name
	

	Registered Business Name
	

	Registered Address
	

	Website
	
	Telephone
	

	A.2 Contact Person’s Details

	First Name
	
	Surname
	

	Telephone
	
	Email
	

	Position in the Tenderer’s Organisation
	

	A.3 Freedom of Information
As per section 2.16 of the RFT Tenderers are asked to consider if any of the information supplied by them in their Tender should not be disclosed because of its confidentiality or commercial sensitivity.  If Tenderers, consider that certain information is not to be disclosed because of its confidentiality or commercial sensitivity they must list the particular sections or pieces of information below.

	




Section B – Compliance
As per section 2.2 of the RFT, have you provided the following information in order to be deemed compliant: 
	
	Yes / No

	a) To complete and submit with their Tender, the electronic version of the European Single Procurement Document (“eESPD”).  Tenderers may submit an eESPD which has already been used in a previous procurement procedure PROVIDED THAT they confirm that: 
(i)	the information contained in it continues to be correct and.
(ii)	that they satisfy the Selection Criteria for this Competition as set out at part 3.2 below.
Other entities on whose capacity the Tenderer relies for the purposes of fulfilling any of the Selection Criteria and/or any subcontractor must also complete and submit an eESPD
	

	b) To submit all documentation which this RfT requires to be submitted with their Tender.
	

	c) To follow the format of this RfT and respond to each element in the order as set out in this RfT.
	

	d) To conform to and comply with all instructions and requirements set out within this RfT.  All Tenders will be initially reviewed for completeness and for compliance with the requirements set out in the RfT. The Contracting Authority’s decision on whether a Tender is compliant will be final.
	

	e) To submit the statement, require under paragraph 2.4 below.
	

	f) Not to alter or edit this RfT in any way.
	

	g) Tenders must be submitted via the ‘electronic tenderbox’ available on www.etenders.gov.ie.   Only Tenders submitted to the electronic tenderbox will be accepted.  Tenders submitted by any other means (including but not limited to by email, fax, post, hand delivery, etc.) will NOT be accepted.
Tenderers must ensure that they give themselves sufficient time to upload and submit all required tender documentation in their Tender before the Tender Deadline (as defined in paragraph 2.6.2). Tenderers should take into account the fact that upload speeds vary. 
Tenderers must note that in the electronic tenderbox, there is a current file size limit of 250MB for each single file uploaded, with a maximum total limit of 2GB for all documentation (combined) in the Tender submitted.  
In order to submit a Tender to the electronic tenderbox, Tenderers must ensure that they follow the necessary steps on the eTenders platform to ensure that their tender has been submitted properly, which includes ensuring that the “Submit” button has been clicked. In the event that Tenderers need to modify or change any aspect of their Tender before the Tender Deadline, the Tender in its entirety will need to be re-submitted. Tenderers should be aware that the “Submit” button will be disabled automatically at the Tender Deadline.
	

	h) Tenders must be received not later than 16:00 on 27th  October 2026 (the “Tender Deadline”).  Tenders that are received late WILL NOT be considered in this Mini Competition.
	

	i) Tenders must be submitted in English, including all supporting documentation.
	

	j) Tax Clearance
Tenderers are required to confirm their compliance with applicable taxation laws (and in particular that they have valid tax clearance) by either:
· providing their tax clearance details
· In which case, please complete the below table. 
	Tax Clearance Details 

	Tax Clearance Access Number
	

	Tax Reference Number
	


Or
· by signing the declaration provided in the below table 
· Or declaring by way of eESPD that the tax clearance requirements are met
	Declaration

	I, the undersigned, confirm on behalf of the Tenderer that the Tenderer complies with all EU and domestic tax law and will provide the Tax Clearance Access Number and Tax Reference Number or, where applicable, with an up-to-date statement of suitability on tax grounds from the Irish Revenue Commissioners within seven (7) calendar days following receipt of a request from DSP to facilitate on-line verification of the Tenderer’s tax status by DSP.

	Name
	

	Signature
	

	Position
	

	Date
	



	

	k) Insurance
The successful Tenderer(s) shall be required to hold for the term of the Services Contract the following insurances:

	Insurance type
	Indemnity Level

	Employer’s Liability
	€13 million 

	Public Liability
	€6.5 million 

	Product Liability

	Not Required

	Professional Indemnity
	€1 million

	Cyber Insurance
	€5 million 



	






Section C – Award Criteria
Tenderers are required to complete all of the below tables and demonstrate that the objectives and deliverables would be delivered successfully. Tenderers are advised to refer the RfT to remind themselves of DSP requirements. 

Lot 1 Technical Development Advice – 

Award Criterion 1 –  Total Fixed Price Breakdown 
	
C Cost Breakdown – Lot 1
	
Amount in Euro exclusive of VAT

	Total Fixed Price (1(i) and 3(i) below refers)
(Amount necessary to carry out all of the work)
	

	Cost of guaranteed minimum of forty (40) days 
(3(ii)(i) below refers)
Expert Advisor
	

	Daily rate applicable for between forty one (41) days up to a maximum sixty (60) days
(3(ii)(i) below refers)
Expert Advisor
	

	Discounts, if applicable (3(iv) below refers)
	

	Other costs, taxes or duties (specify) (3(v) below refers)
	

	
1. The Department awards its contracts on the basis of a fixed price. 

a. For Lot 1 the Tender must state a total fixed price for the minimum of forty (40) days in Euro exclusive of all taxes and exclusive of VAT together with the daily rate applicable for between forty-one (41) days and a maximum of sixty (60) days in the year. The appropriate VAT rate must be shown separately.  The total fixed price that will be evaluated at Award Criterion 1 set out at 3.3 and Appendix 8 will be the total cost based on using the maximum days (i.e. sixty (60)) in one year.

b. For Lot 2 the Tender must state a total fixed price for the minimum of two hundred (200) days in Euro exclusive of all taxes and exclusive of VAT together with the daily rate applicable for between two hundred and one (201) days and a maximum of two hundred and eighty (280) days in the year. The appropriate VAT rate must be shown separately.  The total fixed price that will be evaluated at Award Criterion 1 set out at 3.3 and Appendix 8 will be the total cost based on using the maximum days (i.e. two hundred and eighty (280)) in one year.

2. While the Department always expects that rates submitted by Tenderers are competitive, potential Tenderers should be particularly mindful of this in the current economic climate. 

3. The fixed price required must include the following: 

(i) Total fixed price for the services required in this RFT. Tenderers should note that the total fixed price must be that amount which is necessary to carry out all the work required.  This price must include all travel, subsistence and administrative costs. Where costs for travelling and subsistence cannot be avoided, such costs must be reasonable and adequately vouched. They should not exceed the rates applicable in the Civil Service;

(ii) The total fixed cost for a minimum of
(i) Lot 1 – forty (40) days in the year;
(ii) Lot 2 – two hundred (200) days in the year;

(iii) The daily rate applicable for between 
(i) Lot 1 - the minimum forty (40) days and a maximum of sixty (60) days in the year;
(ii) Lot 2 - the minimum two hundred (200) days and a maximum of two hundred and eighty (280) days in the year;

(iv) Any discounts to which the Department would be entitled, including public sector discounts and any other discounts;

(v) Any other costs, taxes or duties, which may be incurred.





Award Criterion 2 - Evidence of the technical merit and relevant experience of the personnel in the roles for which they are proposed

	Tenderers have been provided with a CV template at Appendix 17 to this RfT. Tenderers must use this template for CVs. Please ensure the CV is saved and labelled correctly with the role and name. Evidence of the calibre of the proposed resource will be assessed from the CV’s provided.   
	Appendix 1 - Section 3.7



	Complete CV template provided at Appendix 17. 





	Demonstration of skills and competencies of personnel for the role being proposed. The skills and competencies specifically required to deliver the services required are set out below. Tenderers are also required to include experience where competency was gained.

	Appendix 1 – Section 3.10

	[bookmark: _Hlk239799164]Competencies Required
	Evidence / Demonstration of competency

	· Technical Development Advice 
	

	· Business Object Modelling using the Naked Objects Framework.  
	

	· General Agile / DevOps development practices, including:
· Business Analysis
· Planning Games
· Prototyping
· Test first development
· Work management (eg Kanbans, Sprints, Backlogs)
· Retrospectives
· “Shift Left” philosophy
· “Limited WIP” philosophy

	

	· Architectural/Design Skills
· Domain Driven Design, Bounded Contexts, Modules
· Business Object Modelling
· Versioning
· Integration Patterns
· Migration Approaches
· Entreprise Architecture
· Application Architecture
· Integration Architecture
· REST
· GraphQL
	

	· Data Architecture
· Data modelling
· Data migration and transformation strategies
· Data modularisation

	

	 Software Testing and Quality Engineering
· Unit Testing
· Automated Functional Testing
· Integration Testing
· End-2-End Testing
· Contract Testing
· Approval Testing
· BDD approach and tools
· Regression Testing
· Performance Testing
· Fixture Management tools
· Test Data Management
· Specflow
· Selenium

	

	Open Source 
· Consuming
· Licenses
· Versioning
	

	Content, Training and Presentations
Technical writing
Development of training/courseware materials & exercises
Delivery of training (virtually or onsite)
Running interactive workshops (virtually or onsite)
Presentations
	

	General development technologies
RDBMS
XML
Web Technologies/Design
Web API’s (Rest, GraphQL etc.)
CSS
JavaScript / TypeScript
HTML5

	

	· Microsoft tools & technologies, including:
· .NET Framework & .NET “Core”
· Dotnet SDK
· C#, VB.Net
· Powershell
· MS Build (including extensions)
· Visual Studio 
· Nuget
· SQL server
· IIS
· ASP.NET MVC
· Entity Framework
· MSTest & VSTest
· 
	

	· Naked Objects Framework (runtime framework on which the BOMi runs)

	

	· Configuration management:
· Git
· CI/CD pipelines
· Azure Dev Ops (all aspects, including Wikis, Pipelines, Git, Boards, Code Search, and writing extensions)
· MSBuild
· Sonatype Nexus & Nexus IQ
· SonarQube
· Jenkins CI
· Nexus Repository Management
· Backstage
· Developer Experience (DevX)

	

	· Packaging Formats
· Nuget
· Chocolatey
· Docker

	

	· Docker (as a runtime environment)
· Docker on Linux
· Docker on Windows
· Kubernetes
· Helm
	

	· Markup documentation languages (eg Markdown)

	

	· Other technologies:
· Neo4J
· React
· Linux
· Cake
· Proven experience of Cloud Technologies:
· Containerisation 
· IAC
· GitHub Copilot
· FinOps
	








[bookmark: _Hlk239764337]Award Criterion 3 – Approach & Methodology - Tenderers must describe how the resources proposed will deliver the services/requirements, including continual improvement
	[bookmark: _Hlk196305747]Approach to Product Centric Delivery - Describe how you as a Senior TDA would advise the Department to support the transition to a product-centric delivery model, whereby projects are delivered in the context of ongoing product development.
	Appendix 1 - Section 3.3.1.1

	Response:





	Approach to Trunk Based Development - The Department is transitioning toward the adoption of trunk-based development practices, including the elimination of long-lived project branches and the use of small,
frequent code changes. Describe how you as a Senior TDA would advise the Department to continue to make this transition
	Appendix 1 - Section 3.3.1.2

	Response:





	Approach to Kubernetes Adoption - The Department anticipates that moving production workloads to run on Kubernetes will require changes to its current CI processes for packaging software, and its current deployment/release/configuration processes. Describe how you would assist the Department in each of these areas to best leverage the capabilities of the new platform.
	Appendix 1 - Section 3.3.1.3

	Response:





	[bookmark: _Hlk238824986]Approach to Modern Delivery Tooling – 
Describe how you as a Senior TDA would advise the Department on enhancing its testing and quality engineering leveraging modern software delivery practices and tooling, including for example, contract testing, feature toggles, blue/green deployments, to support comprehensive pre-production validation, increase release agility, and reduce deployment risk.
	Appendix 1 - Section 3.3.2.1 

	Response:





	Approach to Test Automation and TDM –
Describe how you as a Senior TDA would advise the Department on further enhancing its testing capabilities, including test automation frameworks, testing methodologies, fixture management, test data management and quality assurance tooling, improving software quality, increase delivery confidence, and ensure solutions consistently meet business requirements
	Appendix 1 - Section 3.3.2.2

	Response:







	Approach to AI-Enabled Software Engineering - Describe how you as a Senior TDA would advise the Department on leveraging AI / Agentic AI capabilities to enhance DSP's Software Development Lifecycle (SDLC), improving productivity across development teams
	Appendix 1 - Section 3.3.3.1

	Response:





	Approach to BOMi Application Rationalisation - Describe how you would advise the Department to help define a roadmap towards this future state, including the identification, rationalisation, migration or decommissioning of non-strategic, lower-value or legacy services within the BOMi platform where appropriate.
	Appendix 1 - Section 3.3.4.1

	Response:





	Approach to Cloud Transformation - Describe how you as a Senior TDA would advise the Department on the evolution of its BOMi and Subsystems application landscape towards cloud-native and cloud-hosted architectures where appropriate.
	Appendix 1 - Section 3.3.4.2

	Response:





	Approach to Database De-composition/ Modularisation - As a senior TDA describe how you would advise the Department on domain driven data / database decomposition or modularisation.

	Appendix 1 - Section 3.3.4.3

	Response:





	Approach to Green Public Procurement - Please describe the tools and methodologies you as Senior TDA would use to ensure environmentally responsible software delivery practices.
	Appendix 1 - Section 3.3.5.1

	Response:








[bookmark: _Appendix_16:_Tenders]Appendix 16: Tenders Response Document – TDA Lot 2


	Important Notes:

	11. All fields highlighted in the Tender Response Document (TRD), where applicable, should be completed by the Tenderer.
12. Tenderers should ensure to carefully read the Request for Tender (RfT) document associated with this Competition before completing and submitting this TRD.
13. Tenderers should not include a cover sheet and/or an executive summary in the TRD. Please note a cover sheet and/or an executive summary WILL NOT BE EVALUATED.
14. Tenderers are reminded that additional information provided as appendices is NOT permitted in response to the award criteria. Any such information provided WILL NOT BE EVALUATED.
15. The space provided in below tables is not an indication of the optimum or expected length for a response. Tenderers can and should expand each field as necessary, ensuring that the answer provided is comprehensive, yet concise. 
16. If a word count is specified this must be adhered to and anything over the specified word count will not be evaluated.
17. The TRD must be submitted in English. 
18. The TRD must be completed using font Calibri and font size 11.
19. Tenderers should provide electronic signatures where required.
20. A Tender Response that does not comply with any of the above instructions may be rejected.



	To:
	Department of Social Protection

	Re:
	Provision of Technical Development Advice (Lot2)

	Name of Tenderer:
	




Section A – General Information
Please complete the table below, providing general information for your organisation. Please note that the information requested in this Section A - General Information must be provided by all Tenderers. 
Responses to this section are for information purposes only and will not be scored. 
	A.1 Tenderer’s Details

	Legal Business Name
	

	Registered Business Name
	

	Registered Address
	

	Website
	
	Telephone
	

	A.2 Contact Person’s Details

	First Name
	
	Surname
	

	Telephone
	
	Email
	

	Position in the Tenderer’s Organisation
	

	A.3 Freedom of Information
As per section 2.16 of the RFT Tenderers are asked to consider if any of the information supplied by them in their Tender should not be disclosed because of its confidentiality or commercial sensitivity.  If Tenderers, consider that certain information is not to be disclosed because of its confidentiality or commercial sensitivity they must list the particular sections or pieces of information below.

	




Section B – Compliance
As per section 2.2 of the RFT, have you provided the following information in order to be deemed compliant: 
	
	Yes / No

	l) To complete and submit with their Tender, the electronic version of the European Single Procurement Document (“eESPD”).  Tenderers may submit an eESPD which has already been used in a previous procurement procedure PROVIDED THAT they confirm that: 
(i)	the information contained in it continues to be correct and.
(ii)	that they satisfy the Selection Criteria for this Competition as set out at part 3.2 below.
Other entities on whose capacity the Tenderer relies for the purposes of fulfilling any of the Selection Criteria and/or any subcontractor must also complete and submit an eESPD
	

	m) To submit all documentation which this RfT requires to be submitted with their Tender.
	

	n) To follow the format of this RfT and respond to each element in the order as set out in this RfT.
	

	o) To conform to and comply with all instructions and requirements set out within this RfT.  All Tenders will be initially reviewed for completeness and for compliance with the requirements set out in the RfT. The Contracting Authority’s decision on whether a Tender is compliant will be final.
	

	p) To submit the statement, require under paragraph 2.4 below.
	

	q) Not to alter or edit this RfT in any way.
	

	r) Tenders must be submitted via the ‘electronic tenderbox’ available on www.etenders.gov.ie.   Only Tenders submitted to the electronic tenderbox will be accepted.  Tenders submitted by any other means (including but not limited to by email, fax, post, hand delivery, etc.) will NOT be accepted.
Tenderers must ensure that they give themselves sufficient time to upload and submit all required tender documentation in their Tender before the Tender Deadline (as defined in paragraph 2.6.2). Tenderers should take into account the fact that upload speeds vary. 
Tenderers must note that in the electronic tenderbox, there is a current file size limit of 250MB for each single file uploaded, with a maximum total limit of 2GB for all documentation (combined) in the Tender submitted.  
In order to submit a Tender to the electronic tenderbox, Tenderers must ensure that they follow the necessary steps on the eTenders platform to ensure that their tender has been submitted properly, which includes ensuring that the “Submit” button has been clicked. in the event that Tenderers need to modify or change any aspect of their Tender before the Tender Deadline, the Tender in its entirety will need to be re-submitted. Tenderers should be aware that the “Submit” button will be disabled automatically at the Tender Deadline.
	

	s) Tenders must be received not later than 16:00 on 27th October 2026 (the “Tender Deadline”).  Tenders that are received late WILL NOT be considered in this Mini Competition.
	

	t) Tenders must be submitted in English, including all supporting documentation.
	

	u) Tax Clearance
Tenderers are required to confirm their compliance with applicable taxation laws (and in particular that they have valid tax clearance) by either:
· providing their tax clearance details
· In which case, please complete the below table. 
	Tax Clearance Details 

	Tax Clearance Access Number
	

	Tax Reference Number
	


Or
· by signing the declaration provided in the below table 
· Or declaring by way of eESPD that the tax clearance requirements are met
	Declaration

	I, the undersigned, confirm on behalf of the Tenderer that the Tenderer complies with all EU and domestic tax law and will provide the Tax Clearance Access Number and Tax Reference Number or, where applicable, with an up-to-date statement of suitability on tax grounds from the Irish Revenue Commissioners within seven (7) calendar days following receipt of a request from DSP to facilitate on-line verification of the Tenderer’s tax status by DSP.

	Name
	

	Signature
	

	Position
	

	Date
	



	

	v) Insurance
The successful Tenderer(s) shall be required to hold for the term of the Services Contract the following insurances:

	Insurance type
	Indemnity Level

	Employer’s Liability
	€13 million 

	Public Liability
	€6.5 million 

	Product Liability

	Not Required

	Professional Indemnity
	€1 million

	Cyber Insurance
	€5 million 



	






Lot 2 Technical Development Advice – 
Award Criterion 1 – Total Fixed Price Breakdown 

	
C Cost Breakdown – Lot 2
	
Amount in Euro exclusive of VAT

	Total Fixed Price (1(ii) and 3(i) below refers)
(Amount necessary to carry out all of the work)
	

	Cost of guaranteed minimum of two hundred (200) days 
(3(ii)(ii) below refers)
TDA - Senior Developer
	

	Daily rate applicable for between two hundred and one (201) days up to a maximum two hundred and eighty (280) days
(3(iii)(ii) below refers)
TDA - Senior Developer
	

	Discounts, if applicable (3(iv) below refers)
	

	Other costs, taxes or duties (specify) (3(v) below refers)
	

	
1. The Department awards its contracts on the basis of a fixed price. 

i. For Lot 1 the Tender must state a total fixed price for the minimum of forty (40) days in Euro exclusive of all taxes and exclusive of VAT together with the daily rate applicable for between forty-one (41) days and a maximum of sixty (60) days in the year. The appropriate VAT rate must be shown separately.  The total fixed price that will be evaluated at Award Criterion 1 set out at 3.3 and Appendix 8 will be the total cost based on using the maximum days (i.e. sixty (60)) in one year.

ai. For Lot 2 the Tender must state a total fixed price for the minimum of two hundred (200) days in Euro exclusive of all taxes and exclusive of VAT together with the daily rate applicable for between two hundred and one (201) days and a maximum of two hundred and eighty (280) days in the year. The appropriate VAT rate must be shown separately.  The total fixed price that will be evaluated at Award Criterion 1 set out at 3.3 and Appendix 8 will be the total cost based on using the maximum days (i.e. two hundred and eighty (280)) in one year.

2. While the Department always expects that rates submitted by Tenderers are competitive, potential Tenderers should be particularly mindful of this in the current economic climate. 

3. The fixed price required must include the following: 

(i) Total fixed price for the services required in this RFT. Tenderers should note that the total fixed price must be that amount which is necessary to carry out all the work required.  This price must include all travel, subsistence and administrative costs. Where costs for travelling and subsistence cannot be avoided, such costs must be reasonable and adequately vouched. They should not exceed the rates applicable in the Civil Service;

(ii) The total fixed cost for a minimum of
(i) Lot 1 – forty (40) days in the year;
(ii) Lot 2 – two hundred (200) days in the year;

(iii) The daily rate applicable for between 
(i) Lot 1 - the minimum forty (40) days and a maximum of sixty (60) days in the year;
(ii) Lot 2 - the minimum two hundred (200) days and a maximum of two hundred and eighty (280) days in the year;

(iv) Any discounts to which the Department would be entitled, including public sector discounts and any other discounts;

(v) Any other costs, taxes or duties, which may be incurred.




Award Criterion 2 - Evidence of the technical merit and relevant experience of the personnel in the roles for which they are proposed

	Tenderers have been provided with a CV template at Appendix 17 to this RfT. Tenderers must use this template for CVs. Please ensure the CV is saved and labelled correctly with the role and name. Evidence of the calibre of the proposed resource will be assessed from the CV’s provided.   
	Appendix 1 - Section 3.7



	Complete CV template provided at Appendix 17. 




	Demonstration of skills and competencies of personnel for the role being proposed. The skills and competencies specifically required to deliver the services required are set out below. Tenderers are also required to include experience where competency was gained.
	Appendix 1 – Section 3.10

	Competencies Required
	Evidence / Demonstration of competency

	· Business Object Modelling using the Naked Objects Framework.  
	

	· General Agile / DevOps development practices, including:
· Business Analysis
· Planning Games
· Prototyping
· Test first development
· BDD
· TDD
· Work management (eg Kanbans, Sprints, Backlogs)
· Retrospectives
· “Shift Left” philosophy
· DevOps
· Continuous Delivery
· “Limited WIP” philosophy
	

	· Architectural/Design Skills
· Domain Driven Design, Bounded Contexts, Modules
· Business Object Modelling
· Versioning
· Integration Patterns
· Migration Approaches
· Application Architecture
· API Architecture
· REST
· GraphQl
	

	 Software Testing and Quality Engineering

· Unit Testing
· Automated Functional Testing
· Integration Testing
· End-2-End Testing
· Contract Testing
· Approval Testing
· BDD approach and tools
· Regression Testing
· Performance Testing
· Fixture Management tools
· Specflow
· Selenium
· Test Data Management

	

	Open Source 
· Consuming
· Licenses
· Versioning
	

	General development technologies
RDBMS
XML
Web Technologies/Design
Web API’s (Rest, GraphQL etc.)
CSS
JavaScript / TypeScript
HTML5

	

	· Microsoft tools & technologies, including:
· .NET Framework & .NET “Core”
· Dotnet SDK
· C#, VB.Net
· Powershell
· MS Build (including extensions)
· Visual Studio 
· Nuget
· SQL server
· IIS
· ASP.NET MVC
· Entity Framework
· MSTest & VSTest

	

	· Naked Objects Framework (runtime framework on which the BOMi runs)

	

	· Configuration management:
· Git
· CI/CD pipelines
· Azure Dev Ops (all aspects, including Wikis, Pipelines, Git, Boards, Code Search, and writing extensions)
· MSBuild
· Sonatype Nexus & Nexus IQ
· Nexus Repository Management
· SonarQube
· Jenkins CI
· Release Management
· Backstage
· Developer Experience (DevX)

	

	· Packaging Formats
· Nuget
· Chocolatey
· Docker

	

	· Docker (as a runtime environment)
· Docker on Linux
· Docker on Windows
· Kubernetes
· Helm
	

	· Markup documentation languages (eg Markdown)

	

	· Other technologies:
· Neo4J
· React
· Linux
· Cake
· Proven experience of Cloud Technologies:
· Containerisation 
· IAC
· GitHub Copilot
· FinOps
	











Award Criterion 3 – Approach & Methodology - Tenderers must describe how the resources proposed will deliver the services/requirements, including continual improvement
	[bookmark: _Hlk239764570]Azure DevOps Sprawl - What practical steps would be required to address historical Azure DevOps sprawl by moving to product-aligned team projects, and what implementation challenges would need to be managed around migration, governance, ownership and project tracking.

	Appendix 1 -
Section 3.4.1.1



	 Response: 





	Software Development Lifecycle (SDLC) practices – Describe how you as a TDA Senior Developer would approach the implementation of feature toggles, progressive delivery and continuous delivery practices within the Software Development Lifecycle (SDLC) to enable the safe introduction of new functionality while minimising service disruption, deployment risk, and customer impact.

	Appendix 1 -
Section 3.4.2.1


	Response: 






	Test Data Management and Contract Testing - 	Describe how you as TDA Senior Developer support the development and execution of a roadmap for the adoption of enterprise Test Data Management (TDM) and Contract Testing (PACT) capabilities across the Department's development teams?

	Appendix 1 -
Section 3.4.2.2


	 Response: 







	Automated Service Catalogue - Describe how you as TDA Senior Developer would approach the implementation of an automated service catalogue as a trusted source of truth for service ownership, dependencies including the key technical, governance and operational considerations.
	Appendix 1 - Section 
3.4.3.1


	 Response: 






	Technology Lifecycle and Management – Describe how you as a TDA Senior Developer would design and implement a governance platform to manage the adoption, lifecycle and retirement of technologies across the SDLC. Explain how the platform would support technology evaluation, approval workflows, risk management, standards compliance and lifecycle management, while enabling development teams to make consistent choices and reduce the risks associated with introducing unsuitable technologies.

	Appendix 1 - 
Section 3.4.3.2


	Response: 
 





	AI and Agentic AI – Describe how you as a TDA Senior Developer would leverage AI and Agentic AI to enhance SDLC governance, automate software delivery processes, improve delivery quality, developer productivity, ensure appropriate governance, human oversight and compliance throughout the software development lifecycle.

	Appendix 1 - 
Section 3.4.4.1


	Response: 









	[bookmark: _Hlk239765288]Software Assurance, Security and Compliance - How would you as TDA Senior Developer advise the Department on evolving this platform and its supporting processes to strengthen secure-by-design development, vulnerability management, software supply chain security, and continuous control monitoring, while implementing measurable SDLC controls, defined maturity levels, automated compliance checks, and evidence-based assurance mechanisms to meet NIS2 obligations.
	Appendix 1 - 
Section 3.4.5.1


	 Response: 






	Database Decomposition - As a TDA -Senior developer, describe how would you implement domain driven  database decomposition / modularisation.
	Appendix 1 - Section 3.5.1

	Response: 






	Green Public Procurement - Describe the tools and methodologies you as Senior TDA would implement to ensure environmentally responsible software delivery practices.
	Appendix 1 - 
Section 3.5.2

	 Response: 














[bookmark: _Appendix_17:_CV][bookmark: Appendix16]Appendix 17: CV Template


The CVs provided must be in respect of resources being proposed for roles in DSP.  
The CVs provided for all resources must be available once the Services Contract is in place.
All CVs must be provided in the standard template provided in the following pages. Please ensure all sections are completed.
All CVs provided must be relevant to the role being proposed for. 
CVs should be comprehensive, but brief.
Please ensure that the CV is saved with the role and name as the label.
It should be noted that:
· Each CV should contain one (1) “Employee Details” page;
· Each CV should contain one (1) “Employment Details” page;
· Each CV should contain “Professional Experience” pages;
· Must provide detailed project related examples demonstrating their impact performing duties and using skills essential to the role, which combined fulfils the minimum proven experience requirement. Examples and evidence must be evident in the CV.
· Only expertise directly relevant to the proposed role should be included. 
· Only principal projects should be included. 
· Each CV may also contain two (2) “Additional Information” page;
· This page should be used to provide any additional information that was not covered under the previous headings.

Employee Details
	Name:
	

	Role for which being proposed:
	

	Name of current employer:
	

	Date of commencement of employment with current employer:
	

	Nature if employment (full time, part time or contract):
	

	Title of current role:
	

	Duration of current role:
	

	Date IT career started:
	

	Date available to commence in DSP:
	



Employment Details
The entries should be in date order, commencing with the most recent relevant experience.
	Employer Name
	Duration of Employment
	Nature of Employment (full time, part time or contract)
	Role

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Professional Experience Summary (Max 1 Page)

	













Professional Experience Evidence - Duplicate this Section as required 

	Employment/Project Name and date
	

	Brief description of the project/employment, and the technologies and methodologies used 
	

	Name of Client
	

	Name of Employer
	

	Title of role
	

	Duration of role
	

	Contact Details

	Name
	Title
	Phone No

	
	
	
	

	Please provide detailed information regarding the nature of the engagements

	










Additional Information
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Core Enterprise Architecture Services (highevel overview of team role)

Enterprise Architecture Development

: Define, document, publish, and maintain EA principles, standards, blueprints,
and roadmaps to support the realisation of the Department’s ICT strategy,
and to guide programmes and solution architecture designs

Solution Architecture

Provide solution architecture support and guidance to project and platform -
based teams, to limit risk and ensure solution architectures are aligned to
the Department’s ICT strategy and Enterprise Architecture

EA Services

The EA team will provide the
following services to the
Department. These services
are further described in
subsequent sections.

Architecture Governance

! Maintain architecture alignment with the Department’s ICT strategy and
Enterprise Architecture through architecture governance, reviews and
ongoing engagement in projects and platform-based teams

\. Architecture Function Management

Define and evolve how the DSP EA team will operate within the DSP, and
engage with other teams in the Department

Portfolio Optimization and Planning

: Manage, track, and evolve the Department’s Enterprise Architecture and IT
landscape (including the DSP application and technology portfolio). Provide
input into project planning activities, leveraging EA insights for decision
support.





image3.svg
               Core Enterprise Architecture Services (high - level overview of team role)     EA Services The EA team will provide the  following services to the  Department. These services  are further described in  subsequent sections.     Enterprise Architecture Development Define, document, publish, and maintain EA principles, standards, blueprints,  and roadmaps to support the realisation of the Department’s ICT strategy,  and to guide programmes and solution architecture designs             Solution Architecture Provide solution architecture support and guidance to project and platform - based teams, to limit risk and ensure solution architectures are aligned to  the Department’s ICT strategy and Enterprise Architecture Architecture Governance Maintain architecture alignment with the Department’s ICT strategy and  Enterprise Architecture through architecture governance, reviews and  ongoing engagement in projects and platform - based teams   Architecture Function Management Define and evolve how the DSP EA team will operate within the DSP, and  engage with other teams in the Department     Portfolio Optimization and Planning Manage, track, and evolve the Department’s Enterprise Architecture and IT  landscape (including the DSP application and technology portfolio). Provide  input into project planning activities, leveraging EA insights for decision  support.      


image4.png
Claim
N
Customer
Task Contact
}ﬁcument \ Location
\
Officer Scheduling

Postal Address





image5.png
IDocumentHolder.cs # X o

+0 SdmCluster.Document.ApiJDocumentHolder ~|® AssociateDocumentWithThisHolder(Document doc) @ o-2udm *BA
68 /// <sumary> )
70| 17 Role interface. A document may have one owner but copied into many holders Sk Sobbos b dore: (04 )
711 </summary>

9 B public interface IDocumentholder : IHasIntegerld, ITitledObject =& Properties
10 { b vm References
1 Void AssociateDocumentiithThisHolder (Docunent doc); 5 Sevice References
2 = Cor

void DissociateDocumentFromThisHolder(IDocument doc); nstnts

 Types

5€* CommunicationLetters.cs
&€+ CommunicationMode.cs
5€* CommunicationState.cs
&€+ CommunicationType.cs

& Sdm.ClusterDocument Api DocumentTypeCode.

BE] ublic enum DocumentTypeCode
7T > 25 Do

3
3
3
3
3
3

i b 1< DocumentTypeCodecs
u b e FiclondedbocumertSiatuscs
H Scamnedoc - 2, b 6 FililosdedDocumentypecs
Communication = 3, b ¢ ICommunicationCreator.cs
Eform = 5, b &c* ICommunicationDraft.cs.
Infopathboc = 6 b zc* ICommunicationTemplateTranslation.cs
e——
[ —
-0 Sam Gt Document ApiDocument Je owner o e e
S8 /77 cummary> = .
7 777 "Remiit snterface representing any docusent held in electronic form that is mmaged by thizar [ € Docmenindoi s
S| U1 ter RS ey be o scanned paper documents or o siaple Hote's for ample: B I
s | 711 <rsummarys =
10 [ [esca(Document™)] ropetic
@ 11 G puslic interface Toocument : Ioonsinntity, TaskContext P ———
a7 Sam CusterDocumentAp Proect Prperes
Bd s cmary
i 777 hay return nul1, 1 the docunent has no cuner - see Tocumentomer.
p 111 <ssumanry et
16 IDocumentOwner Owner(); Default
e Localuabe pector Optimisic
18 int DocumentTypeld { get; } Project File Sdm.Cluster.Dc
S N Project Folder DASDM_DEWT
ahy o Langunge Level
2

| specifies the C# language version for the project




image6.png
#region InjectedServices

public IomainobjectContainer Container { set; protected get; }
public IClock Clock { set; protected get; }

public I0fficerProgrammaticServices OFficerProgrammaticServices { set; protected get; }
sendregion
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public virtual IDocument CreateNewNote ([ESHERIBUEEHNEEISA (subMenu)] IDocumenttiolder documentHolder,
[Hulti Line (NumberOFLines = 10, Width - 40)] string text)
€

}

return DocumentProgrammaticServices. CreateNentlote (documentHolder, text);
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[NakedobjectsIgnore]
public virtual int CustomerId { get; set; }

private TCustoner Lcustonerl;

public override ICustomer Claimant

{

get

{
if (Lcustomer == null)
{

_customer = CustomerService. FindCustomerByTd(CustonerId) ;

T
return _customer;

¥

set

{
_custoner = value;
CustomerId = value.1d;

i
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#region Debtor Property of type IDebtor (‘role’ interface)

[Hidden(uhenTo. Always) ]
public virtual DebtHolderDebtorLink DebtorLink { get; set; }

private Ibebtor _Debtor;

[NotPersisted]
public virtual IDebtor Debtor
{
get
{
return Polymorphichavigator.RoledbjectFromLink(ref Debtor, Debtorlink, this);
¥
set
{
_Debtor = value;
DebtorLink = Polymorphiclavigator. UpdateAddorDeleteL ink(_Debtor, DebtorLink, this);
i




