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QUALIFICATION QUESTIONNAIRE 
SINGLE-PARTY FRAMEWORK AGREEMENT

	Title:
	Establishment of a Single Party Framework Agreement for the provision, hosting, licencing, maintenance, development and support of a Digital Services Development Platform and associated services.

	Contracting Authority:
	Cork County Council

	Procedure:
	Competitive Dialogue Procedure

	eTenders/OJEU Ref:
	 9123020

	Issue Date
	As per eTenders 

	Closing Date for Queries:
	As per eTenders

	Closing Date for Submissions:
	As per eTenders

	Maximum Framework Value
	€2.5m  excl VAT

	Submissions of completed questionnaires via:
	Post-box facility on www.etenders.gov.ie only

	Submission of queries 
	Messaging facility on www.etenders.gov.ie only

	Notes:
· Please note that information relating to this qualification stage, including clarifications and changes, will be published on the Irish Government’s online Portal ‘eTenders’ (www.etenders.gov.ie). Registration is free of charge and there is no charge for documents. Please note that the Contracting Authority accepts no responsibility for information relayed (or not relayed) via third parties.
· For responding to this Qualification Questionnaire, please complete Appendix A (Response Document) which is available on eTenders.
· Please upload your response as a ZIP FILE to protect the integrity of the file names.
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[bookmark: _Toc240476548]Disclaimer
This document issued herewith (‘the Document’) is for information only and does not constitute, and shall not be interpreted as, an offer for sale, prospectus, or the basis of a contract.
Candidates are recommended to read the documents thoroughly.  While all reasonable steps have been taken to ensure that the information set out in the documents is accurate and up to date, no representation or warranty, express or implied, is or will be made or given in relation to the accuracy or the completeness of any information contained in the documents or otherwise provided by or on behalf of The Contracting Authority, in writing or otherwise, to any interested party or its advisers. No responsibility or liability for any loss or damage arising as a result of reliance on these documents, or for the information contained in these documents, or for any omission is or will be accepted by The Contracting Authority or by any of its officers, employees, agents or professional advisers.  No officer, employee, agent, or professional adviser of The Contracting Authority has any authority to give or make any representation or warranty, express or implied, in relation to such information. The Contracting Authority officers, employees, agents and professional advisers expressly disclaim any and all liability arising out of such documentation or information and any errors or omissions in or from the documents and information. 
The Contracting Authority reserves the right to discontinue the procurement process at any time.
	NOTE: Without prejudice to the principle of equal treatment, The Contracting Authority is not obliged to engage in a clarification process in respect of questionnaires with missing or incomplete information. Therefore, Candidates are advised to ensure that they return FULLY COMPLETED questionnaires in order to avoid the risk of elimination from the competition.
Please refer to Section 5.9 below.



[bookmark: _Toc240476549]Freedom of Information 
Candidates are advised the Contracting Authority is subject to the Freedom of Information (FOI) Act, 2014. If a Candidate considers that any of the information supplied in their response is either commercially sensitive or confidential in nature, this should be highlighted and the reasons for its sensitivity specified. In such cases the relevant material will, in response to a request under the FOI Act, be examined in the light of the exceptions provided for in the Act.
[bookmark: _Toc240476550]Small and Medium Enterprise participation 
It is the policy of the Contracting Authority to promote participation by Small and Medium Enterprises (SMEs) on a fair and equal basis. 
SMEs are encouraged to explore the possibilities of forming relationships with other SMEs or with larger enterprises to meet the financial, economic or technical capacity requirements of the competition, if required. 
Candidates may include individuals, partnerships, limited companies, groupings or any combination of the foregoing with or without legal personality. However, a grouping if successful will be required to establish legal personality to enter the Framework Agreement / contract. 
Candidates are reminded that they may rely on the resources of other entities to establish the requirements on condition that they can prove to the satisfaction of the Contracting Authority that they will have these resources at their disposal when necessary.
If the tender is from a consortium / joint venture, Candidates must ensure that all the relevant information is provided and where necessary, provide the information requested separately for each party. Relevant information relates to where a Candidate is relying on the resources to qualify (e.g. turnover, personnel, previous experience) and / or to deliver contracts. The consortium must appoint a single point of contact who will assume overall responsibility for delivery, and who is authorised to sign the Framework Agreement / contract on behalf of all consortia members. The Contracting Authority will not act as an arbitrator between members of consortia.
[bookmark: _Toc227170466][bookmark: _Toc240476551]Multiple Participation 
If any individual member of a Candidate grouping is included in more than one application for this competition, the lead must provide a statement declaring that they are aware of this 'multiple participation' and confirm that the individual member has brought their multiple participation to the attention of all the groupings they belong to. Depending on the situation, the Contracting Authority may take all appropriate steps and/or request the Candidate to take whatever action is necessary, in order to avoid any conflict of interest or a distortion of competition to the satisfaction of the Contracting Authority.
For the avoidance of doubt a Lead Candidate may only be involved in one submission. 
[bookmark: _Toc227170461][bookmark: _Toc240476552]Use of eTenders
[bookmark: _Hlk219110474][bookmark: _Hlk178327290]Please note that information relating to this Qualification Questionnaire, including clarifications and changes, will be published on the Irish Government Procurement Opportunities Portal www.etenders.gov.ie. Registration is free of charge and there is no charge for documents. Please note that the Contracting Authority accepts no responsibility for information relayed (or not relayed) via third parties.  In order to submit a response, it is mandatory to have ASSOCIATED your company with the competition using the eTenders log in.
For all up to date information on using eTenders, please refer to the Guidance Material on eTenders: https://www.etenders.gov.ie/epps/home.do 
eTenders system usage queries are managed by eTenders Technical Support: https://www.etenders.gov.ie/epps/PrepareContactUsAction.do

[bookmark: _Toc240476553][bookmark: OLE_LINK1][bookmark: OLE_LINK2]Use of a Questionnaire Response Document
[bookmark: _Hlk178327309][bookmark: _Hlk214539303]The Contracting Authority have provided a Questionnaire Response Document as a separate document for Candidates to use in preparing their response to this tender (Appendix A). This Questionnaire Response Document and format must be used. Candidates should note that personalisation of the Questionnaire Response Document is not allowed, and they must not add their branding/colours to the Questionnaire Response Document.
[bookmark: _Hlk182233250]Please note that in addition to this Document and the Questionnaire Response Document, any Clarification documents issued by the Contracting Authority during the qualification submission period forms part of the Qualification Questionnaire. Candidates must ensure they regularly monitor eTenders and review any Clarification documents published.
The Contracting Authority will not click on any web links in the responses, so Candidates cannot assume that any material contained in web links will be viewed. Where Candidates submit additional material such as brochures or appendices, they must specifically highlight the information they consider relevant to their Application and clearly explain which criterion it relates to. The Contracting Authority is under no obligation to parse through such material seeking information relevant to the response. 
It is recommended to upload your response as a Zip file in order to protect the integrity of file names.
[bookmark: _Toc240476554]About the Contracting Authority
[bookmark: _Toc227170464][bookmark: _Toc240476555][bookmark: _Hlk178015079][bookmark: _Toc192681228]The Contracting Authority
Cork County Council (“Cork County Council”) (hereinafter referred to as the Contracting Authority “CA”) is the authority responsible for this procurement. 
The Contracting Authority is the local authority for County Cork, the largest county in the Republic of Ireland and is responsible for the delivery and administration of local government services for County Cork.  Headquarters are at Cork County Hall, Carrigrohane Road, Cork City, Ireland. 
The Contracting Authority serves a population of 330,000 people. Current Contracting Authority staff numbers total 2,000. 
Further information is available at our corporate website www.corkcoco.ie
The digital services portfolio resides within the Contracting Authority Digital & ICT Services Directorate and is managed by the Contracting Authority Services Design and Transformation team within this Directorate. This team holds the service transformation and innovation brief and uses a service design approach to deliver its programme.  
The Contracting Authority Services Design and Transformation team are responsible for the ongoing development and delivery of digital services through this platform.
[bookmark: _Toc240476556]Corporate Plan & Digital Strategy
This tender relates to the continued provision of a Digital Services Development platform to ensure continuity and expansion of the digital programme in the Contracting Authority.
The Contracting Authority has a people-centred Corporate Plan in place underpinned by innovative digital and communications strategies.  The Contracting Authority’s vision is “Vibrant and inclusive communities inspired by a progressive economic environment providing sustainable opportunities for everyone.” Digital has a key role to play in enabling and delivering this vision.
Residents have an increasing expectation to be able to access the Contracting Authority’s services quickly and conveniently at times and in ways that suit them. Our ambition is for the vast majority of our stakeholders to access public information and services in the same seamless and effortless way that they access services from the best online commercial providers. 
Our key stakeholders include citizens, visitors, elected members, employees, businesses, voluntary and community organisations and community planning partners. 
Digital is as much about people as it is technology. It is about how people engage with and utilise technology to enable new ways of living, learning and doing business. 
We must embrace digital and reimagine the work that we do for a digital age.  We believe that applying a digital approach allows us to work and learn in a smarter way, delivering excellent services to all.
The Contracting Authority is also committed to the Local Authority Sector Digital and ICT Strategy[footnoteRef:2] and the Irish Government plan[footnoteRef:3]  to ensure that by 2030: [2: 1Local Government Digital and ICT Strategy 2030 launched


]  [3:  https://www.gov.ie/en/department-of-public-expenditure-infrastructure-public-service-reform-and-digitalisation/publications/digital-public-services-plan-2030/] 

· 100% of key public services are available online; and,
· 90% of applicable services are consumed digitally.
[bookmark: _Toc240476557]Current Digital Services Development Platform
The Contracting Authority has led the way in the local authority sector in the provision of an extensive suite of online services for customers and staff. Since its launch at the end of 2016, the www.yourcouncil.ie portal has been an extremely successful site for the provision of online services for the public while the internal portals have delivered a range of online services for staff and a reliable CRM solution.
Some headline statistics include – 
· Over 74,500 registered users of www.yourcouncil.ie portal
· Over 668,000 online service requests since the launch of the current platform to the end of 2025
· Over 100 public facing services online at any one time 
· [image: A graph of different colored bars

AI-generated content may be incorrect.]Over 500 public and staff services developed to date - forms and also processes with associated workflows.









Given the current trend of increasing demand for and expansion of digital services the following assumptions can be made – 
· Increasing demand for the online channel from the public and from staff
· Continuing need to streamline and improve services and processes
· Increased engagement of customers and staff with and preference for the online channel for a variety of services
· Continuing need to mine data from services for business intelligence reporting
The current user base extends across:
· Contracting Authority Services Design and Transformation team (between 10 and 20)
· High usage 
· Contracting Authority customer service agents (between 10 and 20)
· High usage 
· Relevant elected members, Contracting Authority staff (+1600)
· Medium usage 
· Contracting Authority customers (numbers? +75,000?)
· Low usage (typically)
[bookmark: _Toc240476558]Current usage of the Digital Services development Platform
The Contracting Authority currently has a service provider for the services in scope of this tender.  
The Digital Service platform is used by Contracting Authority Services Design and Transformation team to develop the majority of services on this platform (over 300 services have been developed by the Contracting Authority team to date).  The role of the current service provider is to host, licence, maintain, develop and support the Digital Services Development Platform, working closely with the Contracting Authority team, to enable the Contracting Authority team delivery of new services / enhancement of existing services.  
Note:  The current supplier is only involved in a relatively small number of development of services on the platform for the Contracting Authority.  
Should the contract be awarded to a new service provider, a robust transition/migration plan will be required to ensure continuity of service, including but not limited to the new Service Provider redeveloping the existing business processes and migrating all relevant data onto their platform and delivering relevant training to the Contracting Authority team to enable them to be highly self-sufficient. 




[bookmark: _Toc240476559]Scope of Requirements under the Framework Agreement
[bookmark: _Toc240476560]High level description of requirements
The Contracting Authority proposes to engage in a competitive process for the establishment of a Single-Party Framework Agreement for the provision, hosting, licencing, maintenance, development and support of a Digital Services Development Platform and associated services.
Requirements under the Framework Agreement will include, but are not limited to, the following:
· End-to-end managed service for the hosting, licencing, maintenance, development and support of the Contracting Authority's Digital Services Development platform
· Separate portals for different cohorts of users, accessible from all common device types
· Robust Identity and Access management for all users
· Single, joined up view of customer data
· Back-end workflow processing and user-friendly service requests tracking for all users
· Two-way communications / integrations with internal and external services and Contracting Authority line of business solutions e.g. Finance, HR, Payments 
· Host all aspects of the platform, while complying with GDPR and security and resilience to international standards 
· Flexible and cost-effective platform licencing
· Reporting & Analytics capability
· Exit plan in the event of the Contracting Authority moving to another platform at a time in the future
· Platform lifecycle including improvements, updates, future plans, multi-year roadmap
· In the event of a new platform:
· Implementation, build and testing of the new platform
· Migration of existing data to the new platform
· Redevelopment of existing business processes to the new platform
· Training on the new platform

[bookmark: _Toc240476561]Functional Requirements
[bookmark: _Toc240476562]Forms
· Allow for in-house and intuitive design and delivery of configurable and conditional online forms and services using an easy-to-use interface while also offering configuration if required using web development languages
· Forms require fully functional nested forms or sub-forms, document uploads, mapping objects and also include data and location coordinates validation options
· Forms required to have two-way interactive communication with back-end databases, email exchange and other messaging services in forms and also nested or sub-forms or objects
· All completed form data including attached documents to be accessible by the Contracting Authority
[bookmark: _Toc240476563]Processes and Workflow
· Software must allow for the design, configuration of conditional workflow for online processes using an easy-to-use intuitive interface without requiring coding
· Workflow and access to different stages must be configurable and conditional based on permissions that can be assigned through the Contracting Authority and external based groups or users and also to both groups and users where required
· Workflow must include configurable updates and reads to and from databases and other Contracting Authority back-end services and also allow for automated request escalations, updates and automated creations across different processes and forms on your product offering
· Processes must be capable of interfacing with other third-party applications where required through platform provided APIs using best practice technologies and authentications
[bookmark: _Toc240476564]Integrations
· Software must allow two-way read and write to forms and SQL Server databases and trigger emails, SMS messages and allow for the design and integration of printable documents using form and process data
· Provide for configurable and automated escalations and alternative routings based on process and form conditions and data7
· Must allow integration with “Auto Address” or similar address register for lookup and include capture of address, Eircode, geographic coordinates 
· Templated design capabilities for all email, SMS messages, printable documents utilised by processes and forms
· Universal inbox to allow automatic parsing of inbound emails for quick identification and responses
[bookmark: _Toc240476565]Platforms
· All software offered to staff, members and customers must be browser based and accessible both on and off the Contracting Authority’s own network for staff
· Separate portals for staff, customers, elected members and Customer Service Agents but provide for a single joined up view of customers and requests
· Provide an easy-to-use interface for all users to enable easy logging of requests on behalf of customers and also inquiry on progress of tasks on behalf of themselves or the Contracting Authority
· Allow for user account registration for all online portals and all users to use secure two-factor authentication in registration and portal access
· CRM module to be provided with Contracting Authority contact centre (CSA) agents access capable of raising tickets on behalf of customers. Ticketing and queuing also to be included and integration with Contracting Authority contact centre (CSA) phone system may be required in the future.
· Elected Members portal to be provided to allow for logging of requests, the ability to track these requests, as well offer administrative solutions and opportunities to the members to assist them with their duties
· Provide a component to allow in-house development of calendar booking processes
· Provide functionality to allow customers to view transactions, balance information and make online payments against creditor accounts originating from third-party debt management systems via the customer portal 
· Provide a mobile customer app for android and iOS devices
· Provide interoperability across all functionalities for a single customer view and an ability to view relevant requests, to all Contracting Authority staff
· Software is required to provide development and production environments
· The online portals must be mobile responsive/optimised so that forms are optimised out of the box with no special development required, they are also required to be capable of being distinctive in their presentation and schema for identification purposes
· Platforms are required to cater for Irish language presentations and input and output, phones numbers, postal codes, etc. with no additional development required
· Customer facing portals, websites and systems must be accessible and WCAG-AA compliant. 
· The customer facing portals are to be dynamic against the service and location preferences that customers have indicated
· Customer Portal Schema is required to reflect that of Contracting Authority's website as much as possible and promote seamless transition between both.
[bookmark: _Toc240476566]AI-Enabled Automation
· The software must allow for future integration or enabling of restricted and secure AI technology across all elements of the Development platform.
[bookmark: _Toc240476567]Permissions and User Access
· Single user access and permission for a user to apply across all components of the Digital Services Development platform
· Role based permissions must be possible
· User access and permission must be configurable at user, group process, workflow, stage also component (product) level
· User/Group based roles are required to be managed at, but not exclusively, the following levels:
· System Administrator
· Customer Services Staff
· Back Office Staff
· Customers
· Business Customers
· Councillors
· Superuser
· Third-Party agents
[bookmark: _Toc240476568]Platform Admin
· Allow publication/un-publication and manage presentation methods for all processes to all portals and components
· FAQ available on all portals
· Portals will need to be branded with different colour schemes or styles 
· User friendly interface to manage all aspects of security and permissions, process status, dependent services, integrations, etc
· Reassigning of tasks and requests to be a prerequisite for all cases.
· Management and/or publication of web-based content
[bookmark: _Toc240476569]Data and Reporting
· Daily access at a minimum to all platform data in a SQL server database
· Automation of data lifecycle to ensure compliance with retention policies
· The software must provide reports for services and request type by date, etc and originating platform
· The software must provide reports for Contracting Authority contact centre (CSA) agents showing numbers of cases by date range service agent, etc 

[bookmark: _Toc240476570]Non-Functional Requirements
· Platform must be intuitive, easily used and adopted by all users who do not specialise in IT
· Platforms are required to cater for Irish language presentations and input and output, phones numbers, postal codes, etc. with no additional development required
· Development of in-house teams to develop services and manage the platform must be included as part of the proposal and include:
· Description of training to be provided
· Training materials and manuals available
· Training channels
· Training accreditation (if any)
· Other tools and services
· Details of any support offerings 
· Brief synopsis of typical support arrangements and SLAs

[bookmark: _Toc236154487][bookmark: _Toc240476571]Technical Requirements
· While the Contracting Authority Digital Services Development platform is available 24 / 7, the support requirements are 09:00 to 17:00 (Irish Standard Time), Monday to Friday (Irish business days) – based on ISO / ITIL / Other frameworks. 
· The underlying architecture must be supported, maintained and managed 
· Providing documentation/Information detailing the approach to Business Continuity for all layers in the platform architecture, proactively monitoring backups and proactively testing
· Providing advice on licencing 
· Providing advice and notification of essential system updates and / or maintenance
[bookmark: _Toc236154488][bookmark: _Toc240476572]Quality Assurance Requirements
· Throughout the Contract, regular and ad hoc meetings between the Service Partner and the Contracting Authority will be arranged in order to analyse the quality of the services provided, discuss major problems, improve quality, and assess needs for changes. 
· Continual improvements in service delivery are expected during the Contract



[bookmark: _Toc240476573]About the Framework Agreement
[bookmark: _Toc240476574]Numbers Admitted to the Framework
The Framework Agreement will be established as a single-party Framework Agreement with the Tenderer selected following the tender stage and the application of the award criteria. Thereafter they will be considered for the award of all contracts within the scope of the Framework Agreement.
The successful Tenderer will be invited to enter into a Framework Agreement and initial contract after the expiry of the standstill period. 
Formal acceptance of the terms and conditions of the Framework Agreement and the contract will be a condition for entering into the framework / initial call-off contract, as will agreement on the application of a specific Service Level Agreement (SLA).
At its absolute discretion, the Contracting Authority may elect to terminate this procurement process, or any contract awarded in accordance with the agreed termination provisions of the contract.
A Framework Agreement constitutes a means of establishing overall terms and conditions in accordance with which, for a specified duration, individual contracts may or not be awarded.  
In the context of a single-party Framework Agreement, the successful framework member does not have to compete for each new contract.
It is emphasised that a Framework Agreement constitutes no guarantee to purchase a specific quantity of supplies or services from a particular Economic Operator. Indeed, the Contracting Authority reserves the right to operate outside of the Framework Agreement at its discretion, particularly should it become apparent that doing so would offer greater value for money. Notwithstanding the foregoing, the Framework Agreement approach has been adopted in order to leverage efficiencies and maximise cost savings over the duration of the framework.
[bookmark: _Toc240476575]Duration of the Framework Agreement
The maximum duration of the Framework Agreement will be ten (10) years subject to satisfactory annual review of performance. For the avoidance of doubt, the Contracting Authority confirms that the period of any contracts awarded under the Framework Agreement may extend beyond the date of expiry of the agreement.
The extended duration for the framework has been selected for a number of reasons including:
1. The embedded and strategic nature of the project and associated services amounts to a core platform for the organisation and to replace and transition from such a platform in a shorter period would cause significant disruption to the workings of the Contracting Authority and the delivery of services. 
1. The financial cost for the Contracting Authority in procuring the services will amount to a significant investment and this investment could not be optimised and the necessary return achieved if the services were required for a shorter period and would ultimately not deliver value for money on behalf of the taxpayer.
For the avoidance of doubt, the Contracting Authority confirms that the period of any contracts awarded under the Framework Agreement may extend beyond the date of expiry of the agreement.
[bookmark: _Toc240476576]Estimated Value of the Framework Agreement
In order to ensure that the Contracting Authority has sufficient capacity in the framework over the maximum life of the framework, the maximum value of purchases pursuant to the Framework Agreement will not exceed €2.5M (excluding VAT). It is emphasised, however, that the total figure is provided strictly for indicative purposes only and provides in effect an expenditure envelope for contracts awarded under the Framework Agreement. This figure is not and should not be interpreted as a budget. There is no guaranteed expenditure under the Framework Agreement. This figure reflects the potential scope of work that might be contracted for within the remit of the Framework Agreement over the lifetime of the agreement. 
The estimated value provided for above does not reflect any potential increases linked to indexation. While this sum is not guaranteed spend it may increase in line with the CPI as per Article 72(3) of Directive 2014/24/EU. All spend under the Framework agreement is subject to budgetary approval protocols and the award of contracts pursuant to it. Pricing provided for under contracts awarded must be held as per the contractual agreement subject only to any review clauses provided therein. 
[bookmark: _Toc240476577]Duration of the Initial Call-Off Contract and Additional Call-Off Contracts
The Framework Agreement will be established on foot of a competition for an initial call-off contract for a two (2) year period, with any subsequent contracts awarded during the life of the framework ranging from between one (1) to three (3) years, subject to satisfactory review of performance, budget availability and ongoing need.
The initial call-off contract will be awarded to the successful Tenderer shortly after the formal establishment of the Framework Agreement.
[bookmark: _Toc240476578]Awarding Contracts under the Framework Agreement
Single-party Framework Agreement contracts may be awarded directly on foot of the original tenders or by consultation with the framework member and invitation to provide a supplementary tender within the constraints laid down in this tender documentation and the Framework Agreement terms and conditions.
[bookmark: _Toc240476579]Award to Runner up
Where, following the conclusion of the procurement process, it is not possible to award the Framework Agreement/Contract to the successful tenderer for any reason, the Contracting Authority reserves the right, at its sole discretion, to re-examine the remaining tenders and award the Framework/Contract to the next highest ranked Tenderer willing to enter into the Framework/Contract, in accordance with the published award criteria and ranking, within the applicable tender validity period.
Where required, the Contracting Authority shall issue revised notification letters and comply with any applicable transparency, notification or standstill obligations. This shall be without prejudice to the right of the Contracting Authority to cancel the procurement process and/or commence a new procurement procedure at its sole discretion.
Where a Framework/Contract awarded pursuant to this competition is subsequently terminated, expires prematurely, is surrendered, repudiated or otherwise ceases to be performed during the applicable tender validity period, the Contracting Authority reserves the right, at its sole discretion, to offer the Framework/Contract to the next highest ranked Tenderer from the original procurement process willing to enter into the Framework/Contract, having regard to the original ranking and any applicable requirements of procurement law.
Any such award shall take account of the circumstances prevailing at the relevant time, including any services already delivered and any contractual review, adjustment or pricing mechanisms applicable under the procurement documentation.
For the avoidance of doubt, the Contracting Authority right to replace an originally successful Tenderer with another Tenderer from the original competition in accordance with the ranking and within the applicable tender validity period constitutes a clear, precise and unequivocal review clause. The Contracting Authority may rely upon this provision for the purposes of Article 72(1)(a) and/or Article 72(1)(d)(i) of Directive 2014/24/EU, or the analogous principles applicable to frameworks/contracts falling outside the scope of that Directive.
This shall be without prejudice to the right of The Contracting Authority to cancel this competitive process and initiate a new contract award procedure at its sole discretion.
[bookmark: _Toc240476580]Use of the Framework Agreement
The Contracting Authority will use this Framework Agreement as and when requirements within its scope arise. However, there is no obligation upon the Contracting Authority to make use of this Framework Agreement. Notwithstanding this fact, the Framework Agreement may be terminated in accordance with the Framework Agreement terms and conditions, a draft version which will be appended to the tender document.
[bookmark: _Toc240476581]Scope of Additional Contracts which may arise over the life of the Framework
In addition to the initial contract the Contracting Authority reserves the right to award additional contracts as follows: 
· Follow-on services to the initial call-off contract;
· New services directly linked to the initial call-off contract and/or scope outlined above;
· Expansion of the services to other teams within the Contracting Authority;
· Support the Contracting Authority with potential AI future enhancements.
There is no guarantee in relation to additional contracts, but where they arise the Contracting Authority will enter into negotiations directly with the chosen framework member and will seek a formal submission which will be contractually binding. 


[bookmark: _Toc240476582]Competitive Dialogue Procedure 
The Framework Agreement is being awarded under the competitive dialogue procedure on the basis that the Contracting Authority seeks to explore innovative solutions and the contract is a high-risk procurement.  The procedure is considered the optimum procedure to support the achievement of this objective. 
[bookmark: _Toc246748924][bookmark: _Toc266952434][bookmark: _Toc167456116]Stage I – Qualification (this Stage)
1. Interested parties are invited to complete the attached Qualification Questionnaire (Appendix A) and to submit it before the specified deadline. In order to be considered for participation in the competition, Candidates must in the first instance meet the selection criteria and rules set out in the Qualification Questionnaire.   
2. Number to be invited to Dialogue Stage 
Responses to the Questionnaire will be assessed in accordance with the selection criteria, weightings and minimum rules summarised in Appendix A of this document. It is envisaged that a maximum of five [5] scoring Candidates (subject to the number and quality of applications received) that also meet the minimum requirements will be invited to participate in the Dialogue stage.   The Contracting Authority reserves the right to invite a smaller or larger number to the Dialogue stage, depending on the quality of submissions and the proximity of scores.
[bookmark: _Toc246748925][bookmark: _Toc266952435][bookmark: _Toc167456117]Stage II – Dialogue Stage 
3. A Descriptive Document will be issued with the invitations to participate in the Dialogue Stage to the chosen participants. This will provide more detailed information about the elements of the required solution, the format of the conduct of the Dialogue Stage and the applicable award criteria. 
4. The chosen participants will be invited to provide a Preliminary Outline Proposal in advance of attending the first dialogue meeting.
5. The purpose of the dialogue is to allow participants to develop their proposed solutions in response to The Contracting Authority’s objectives. 
6. The dialogue(s) may take place in one or more phases to allow for the refinement of solutions. The number of participants in each dialogue may be successively reduced by applying some or all of the published award criteria, as notified in advance of each dialogue round.  
7. The solutions proposed by participants and the confidential information communicated by them in the course of the competitive dialogue procedure will be held in strict confidence   and not revealed to any other parties without express permission, subject always to legal obligations. Similarly, all participants in the competition are required to treat all of the information provided by the Contracting Authority during the process as confidential.
[bookmark: _Toc246748926][bookmark: _Toc266952436][bookmark: _Toc167456118]Stage III - Formal Tendering
8. After the termination of the dialogue phase, all participants offering solutions which are deemed to fulfil the requirements will be invited to submit formal tenders based on the solutions presented by them during the dialogue phase.  Those who do not qualify for the tender stage will be formally notified of the reasons for their rejection.
9. Tenders received will then be assessed on foot of the published requirements and the award criteria and weightings.  
Those tenders may be clarified, specified and optimized at the request of the Contracting Authority. 
Following evaluation, negotiations with the Tenderer identified as having submitted the best tender may be carried out. 


Fig. 1 - Competition Flowchart:



[bookmark: _Toc240476583]Instructions to Candidates
Every effort has been made to ensure that this Document contains all the necessary information for the completion of applications. The Contracting Authority does not warrant or represent that this Document, or any other information given to Candidates, is accurate or complete. No liability is accepted for any error, misstatement, or omission (negligent or otherwise) in this Document, or in any other information given to Candidates.
An “Application” means the submission by a Candidate of a completed Qualification Questionnaire including the associated appendices.  
[bookmark: _Toc536040623][bookmark: _Toc1137128][bookmark: _Toc167456121][bookmark: _Toc240476584]Queries
The closing date for the queries are specified on the title page.
All queries regarding this tender should be through the messaging facility on www.etenders.gov.ie, including any omissions which would prevent Candidates from submitting a comprehensive response. Please submit queries as soon as possible.
In circulating responses, queries will be edited to avoid disclosing the identity of the querist and will be circulated to all parties who have expressed an interest in the procurement on the eTenders website.
Please note that information relating to this Qualification Questionnaire, including clarifications and changes, will be published on the Irish Government Procurement Opportunities Portal www.etenders.gov.ie. Registration is free of charge and there is no charge for documents. Please note that the Contracting Authority accepts no responsibility for information relayed (or not relayed) via third parties.
[bookmark: _Toc142557629][bookmark: _Toc167456122][bookmark: _Toc240476585]Submission of Applications
The Contracting Authority is using the post box facility on eTenders, and applications must be submitted electronically via the eTenders post box facility on www.etenders.gov.ie only. Only applications submitted to the electronic post box will be accepted. Applications submitted by any other means (including but not limited to by email, post or hand delivery) will not be accepted.  
Candidates must ensure that they give themselves enough time to upload and submit all required documentation before the closing date/time noting the use of the eTenders platform. Candidates should consider the fact that upload speeds vary. In order to submit a response to the electronic post-box, please note that you must ensure you have submitted the response completely. 
Below we provide an overview of the key steps. Please note that the Contracting Authority take no responsibility for these steps being the totality of the steps required as different processes may require different actions.  
If in doubt, please ensure you contact the eTenders helpdesk as follows: 
	Email: 	irish-eproc-helpdesk@eurodyn.com
	Phone: 	+353-818001459
[bookmark: _Toc142557630][bookmark: _Toc167456123][bookmark: _Toc240476586]Accessing documents 
It is important to ASSOCIATE your company with this competition in the first instance.  To do this you must do the following: 
(a)	Log-in to the system
(b)	Locate the competition using the Advanced Search by Contracting Authority or Resource ID (see reference on front page)
(c)	Click on the hyperlink for the competition which will bring you to the CfT Workspace 
(d)	In the Show CfT Menu for the competition click on the “Expression of Interest” in the drop-down menu 
(e)	Complete the “Association with the CfT” tab 
[bookmark: _Toc142557631](f)	This will then provide you with a link to “Tender” under the Show CfT Menu
[bookmark: _Toc167456124][bookmark: _Toc240476587]Submitting your Response 
In responding to a competition without an electronic ESPD, a number of steps are required. The final step involves clicking on a Submit button and receiving the following status: 

[image: ]

If you do not receive a message similar to above, you have not submitted your response in accordance with the rules of the competition.    
Please note that the screen may say OFFLINE, this is a technical feature of eTenders and does not mean you cannot submit.   Also please note you may see the percentage field also saying 100% before you submit, this still requires you to go through the submit button. 
Please upload your response as a ZIP FILE to protect the integrity of the file names.
It is the responsibility of the Candidate to ensure that their application is complete and is uploaded in accordance with the instructions provided on eTenders prior to the deadline as per the front page.
[bookmark: _Toc142557632][bookmark: _Toc167456125][bookmark: _Toc240476588]Closing date for Applications
The initial closing date for the application is specified on the title page.  
Candidates must ensure that they give themselves enough time to upload and submit all required documentation before the closing date/time. Candidates should consider the fact that upload speeds vary. There is a maximum of 2GB limit on submissions, with multiple files allowed, with a 250MB limit on individual files.   The submission should be uploaded as a Zip File in order to protect the integrity of file names. 
To submit a document to the electronic post-box, please note that you must click “Submit”.  After submitting you can withdraw your submission and re-submit following the same process. Candidates should be aware that the ‘Submit Response’ button will be disabled automatically upon the expiration of the response deadline.
It is the responsibility of the Candidate to ensure that their application is complete and is uploaded by the designated deadline.  It is important to note that only persons who have downloaded and accepted a document can submit an upload.
[bookmark: _Toc536040627][bookmark: _Toc1137131][bookmark: _Toc167456126][bookmark: _Toc240476589]Completing the Qualification Questionnaire
When completing the Qualification Questionnaire contained in Appendix A to this Document, Candidates should note the following conditions:
All questions must be completed in full and without reference to other documents or other parts of the Qualification Questionnaire. 
All questions should be answered with relevance to the subject matter of this competition. For the avoidance of doubt, it is emphasised that the information requested in the Qualification Questionnaire is aimed solely at determining the suitability and choice of Candidate for entry to the competitive tendering stage. Only at that subsequent tendering stage will the selected tenderers be invited to tender in Application to the specific requirements of the contract in the light of the published award criteria and the Invitation to Tender document.
Where a ‘Rule’ is associated with a particular question, Candidates must satisfy the requirements of the rule in order to remain eligible for consideration in the competition. 
Candidates are permitted to add lines to the pro-forma tables and boxes set out within the Qualification Questionnaire if required. 
The Qualification Questionnaire must be completed in English. 
All financial information should be denominated in euro (€), except where financial information is being provided in a certified or audited supporting document such as a set of financial statements in which case it is sufficient for the information to remain in its original currency.
Failure to provide a sufficient level of detail or to explain adequately any relevant matters may result in such data or information not being taken into account during the evaluation process.
[bookmark: _Toc166594826][bookmark: _Toc167456127][bookmark: _Toc240476590]Applications from SMEs and Consortia
The Contracting Authority seeks to encourage participation on a fair and equal basis by Small and Medium Enterprises (“SMEs”) in this Competition. SMEs that believe the scope of this Competition is beyond their technical or business capacity are encouraged, subject to this paragraph, to explore the possibilities of forming relationships with other SMEs or with larger enterprises.  Through such relationships they can participate and contribute to the successful implementation of any Services Contracts that may result from this Competition and therefore increase their social and economic benefits. 
Larger enterprises are also encouraged, subject to this paragraph, to consider the practical ways that SMEs can be included in their proposals to maximise the social and economic benefits of any Services Contracts that may result from this Competition. 
[bookmark: _Toc135119544][bookmark: _Toc166594827][bookmark: _Toc167456128][bookmark: _Toc240476591]Reliance on the Capacity of other Entities
Candidates are reminded that they may rely on the capacities of other entities to meet criteria and/or deliver elements of the contract requirements on condition that the Candidate prove to the satisfaction of the Contracting Authority that they will have these resources at their disposal when necessary. Therefore, a Candidate may consist of a grouping of any number of economic operators[footnoteRef:4][1].  [4: [1] ‘Economic operator’ means any natural or legal person or public entity or group of such persons and/or entities, including any temporary association of undertakings, which offers the execution of works and/or a work, the supply of products or the provision of services on the market; (Art 2(10) of Directive 2014/24/EU).
] 

Where a group come together in whatever form i.e., consortium, joint venture, subcontractors etc. to submit an application in response to this Pre-Qualification Questionnaire, regardless of the legal relationship between the entities, the Contracting Authority will deal with all matters relating to this competition through the entity (the “Lead Candidate”) who will carry overall responsibility for the performance of the contract (if successful), irrespective of whether or not tasks are to be performed by another entity within the grouping e.g., a subcontractor.
The Lead Candidate must clearly set out the name, title, telephone number, postal address, and email address of the nominated contact personnel authorised to represent the Candidate and to whom all communications shall be directed and accepted until this competition has been completed or terminated. Correspondence from any other person will not be accepted or responded to.
All Lead Candidates relying on the capacity of other entities must:
· Identify in Section A of the PQQ as the Lead Candidate for the grouping, with whom the Contracting Authority will communicate and with whom any subsequent contractual arrangements will be made, if successful. 
· Identify in Section A of the PQQ, the relevant entities upon whose capacity the Lead Candidate is relying upon to meet criteria and/or deliver elements of the contract 
· Ensure Section A of the PQQ (including all subsections) are completed and submitted for all relevant entities upon whom the Lead Candidate is relying on to meet criteria and/or deliver elements of the contract, if awarded.
· In all applications, the Lead Candidate must nominate the reference contracts for inclusion in the assessment and selection process. The number of reference contracts for which details are to be provided will be nominated in section B of the PQQ of the Lead Candidate. If more reference contracts are provided than required only the first listed reference contracts to the number specified by the contracting authority (e.g. 3 reference contracts) will be considered. Where relying on the experience of other entities, at least one of the references provided should include reference to their relevant experience. 
· Where a third party will indirectly provide particular resources /capacity such as licencing, hosting, etc. in the fulfilment of any future contract arising from the procurement process and these resources/capacities are generally available to all Candidates on more or less the same terms, a completed Section A of the PQQ will not be required.
· Subject to the above:
· The Contracting Authority may request proof that a Candidate who is relying on the capacities of other entities will have at its disposal the resources of the other entity, when necessary, this could include for example, a request for the production of a written commitment of those entities to that effect.
· Where the Candidate is subsequently successful at tender stage, the Contracting Authority may require the members of the Candidate grouping to enter a formal arrangement that can support the provision of collateral warranties to the Contracting Authority for the Candidate members’ performance, etc. of the contract, and provide evidence of same.
[bookmark: _Toc536040628][bookmark: _Toc1137132][bookmark: _Toc167456129][bookmark: _Toc240476592][bookmark: _Toc381209436]European Single Procurement Document
Under the 2014 Directives, suppliers may have compiled an ESPD which will be accepted as evidence of compliance with Section A of the Questionnaire. However, the Contracting Authority requires evidence via completed submission of Section B relating to Technical Capacity. Mere confirmation will not be sufficient under these headings. 
Progression to tender stage will be conditional upon identified Candidates providing evidence of self-declared information to the Contracting Authority. Failure to provide appropriate evidence within the required timeframe specified will result in the Candidate being deemed inadmissible for the next stage of the competition. 
[bookmark: _Toc225761261][bookmark: _Toc240476593][bookmark: _Hlk153455936]Multiple Participation 
All Candidates should note that if any individual member of a Candidate grouping is included in more than one application for this competition, each individual or lead in a group must provide a statement declaring that they are aware of this ‘multiple participation’ and this has been brought to the attention of all the groupings they belong to. Depending on the situation arising, the Contracting Authority may take all appropriate steps to limit attendance by such parties at competing dialogue rounds. The Contracting Authority will engage individually with relevant parties in order to ensure that any potential conflicts of interest, distortion of competition, and/or competitive advantage are appropriately managed in line with obligations under the public procurement rules and to the satisfaction of the Contracting Authority.
[bookmark: _Toc225761262][bookmark: _Toc240476594]Collusion
Candidates are strictly prohibited from discussing any aspect of their Application to the Qualification Questionnaire with other Candidate(s) or otherwise exchanging information or colluding in respect of this procurement process. Any Candidate(s) who fails to comply with this requirement will be disqualified.
[bookmark: _Toc225761266][bookmark: _Toc240476595]Identification of Participant List
All Applications will be assessed in line with the criteria, weightings and rules outlined in Appendix 1. Responses will be scored and a maximum of five (5) Candidate(s) will be invited to the dialogue stage, subject to that number meeting the minimum requirements.
[bookmark: _Toc536040629][bookmark: _Toc1137133][bookmark: _Toc167456130][bookmark: _Toc240476596]Evaluation of Applications
Applications will be evaluated strictly on their merits in accordance with the published selection criteria, minimum rules and weightings specified in the Qualification Questionnaire.
[bookmark: _Toc381209437][bookmark: _Toc536040630][bookmark: _Toc1137134][bookmark: _Toc167456131][bookmark: _Toc240476597]Clarification of Applications 
While not being obliged to seek clarifications from Candidates, the Contracting Authority reserves the right, at its absolute discretion, to ask Candidates for clarification or elaboration of their applications to assist in its evaluation of Applications.   
However, it is emphasised that the Contracting Authority will not be obliged to seek clarification where any of the essential pass requirements set out in the Qualification Questionnaire have not been met. Therefore, Candidates should pay particular attention to ensure that their Applications contain all the required information.
[bookmark: _Toc217713504][bookmark: _Toc388881058][bookmark: _Toc467162215][bookmark: _Toc471735142][bookmark: _Toc536040632][bookmark: _Toc1137136][bookmark: _Toc167456133][bookmark: _Toc240476598]Freedom of Information Acts
[bookmark: _Hlk8292158][bookmark: _Toc381209438][bookmark: _Toc536040633][bookmark: _Toc1137137][bookmark: _Toc167456134]All responses to this Qualification Questionnaire will be treated in confidence and no information contained therein will be communicated to any third party without the written permission of the Candidate except insofar as is specifically required for the consideration and evaluation of the response or as may be required under law, including the Freedom of Information Act 2014, EU and Irish Government Procurement Procedures, or in response to questions, debates or other parliamentary procedures in or of the Oireachtas (the Irish Parliament).
Candidates are asked to consider if any of the information supplied by them in response to this request for tenders should not be disclosed because of its sensitivity. If this is the case, Candidates should specify the information that is sensitive and the reasons for its sensitivity. 
The Contracting Authority cannot guarantee that any information provided by Candidates, either in response to this Qualification Questionnaire or in the course of any contract awarded as a result thereof, will not be released pursuant to the Contracting Authority’s obligations under law, including the Freedom of Information Act 2014, or to those under EU and Irish Government Procurement rules. The Contracting Authority accepts no liability whatsoever in respect of any information provided which is subsequently released, or in respect of any consequential damage suffered as a result of such disclosure.
[bookmark: _Toc225761268][bookmark: _Toc240476599]International Procurement Instrument
The Contracting Authority would refer Candidates in particular to the provisions of Regulation (EU) 2022/1031 on the access of third country economic operators, services and goods to the Union’s public procurement and concession markets and procedures supporting negotiations on access of Union economic operators, services and goods to the public procurement and concession markets of third countries (International Procurement Instrument – IPI), and to their obligation to comply therewith.
In particular, Candidates should note in Article 6 of Regulation (EU) 2022/1031, the obligations for a Contracting Authority in the context of a procurement procedure where the EU Commission has adopted an IPI measure.
[bookmark: _Toc225761269][bookmark: _Toc240476600]Foreign Subsidies Regulation
[bookmark: _Hlk219118343]Candidates are referred to the provisions of Regulation (EU) 2022/2560 of the European Parliament and of the Council on Foreign Subsidies distorting the Internal Market, in addition to Commission Implementing Regulation (EU) 2023/1441, and their obligation to comply therewith. In particular, Candidates should note the requirements in Articles 28 and 29 of Regulation (EU) 2022/2560 relating to the prior notification or declaration of foreign financial contributions, where the estimated value of the public procurement procedure is equal to or greater than the applicable financial thresholds set out therein. In addition, where this applies, the Contracting Authority may seek proof of compliance. 
[bookmark: _Toc240476601]Interference 
Any effort by the Candidate to unduly influence the Contracting Authority, relevant agency personnel or any other relevant persons or bodies in the process of examination, clarification, evaluation and comparison of Applications and in decisions concerning the award of the contract shall have their Application rejected. 
In accordance with Section 38 of the Ethics in Public Office Act 1995 any money, gift or other consideration from a person holding or seeking to obtain a contract will be deemed to have been paid or given corruptly unless the contrary is proved.
[bookmark: _Toc381209439][bookmark: _Toc536040634][bookmark: _Toc1137138][bookmark: _Toc167456135][bookmark: _Toc240476602]Inducement to Purchase
The Contracting Authority shall be entitled to disqualify a Candidate in one of the following circumstances:
(a) if the Candidate has offered or given or agreed to give to any person any gift or consideration of any kind as an inducement or reward for doing or forbearing to do, or for having done or forborne to do, any action in relation to the obtaining or execution of this contract award procedure or showing or forbearing to show favour or disfavour to any person in relation to this contract award procedure or any other contract award procedure with the Contracting Authority, or
(b) if like acts have been done by any other person employed by the Candidate or acting on its behalf (whether with or without the knowledge of the Candidate). 




[bookmark: _Toc167456136][bookmark: _Toc240476603]APPENDIX A : QUALIFICATION QUESTIONNAIRE

QUALIFICATION QUESTIONNAIRE 
RESPONSE DOCUMENT
Please read Appendix A in conjunction with the separate Qualification Questionnaire published in pdf on eTenders
 
	Title of Requirement 
	Establishment of a Single Party Framework Agreement for the provision, development, maintenance and support of a Digital Services Development Platform and associated services.

	Closing date for queries
	16:00 on 08 October 2026

	Closing date for receipt of completed questionnaires
	16:00 on 21 October 2026

	Name of Candidate
	

	Name of Lead Contact Person
	

	Email address
	

	Phone Number
	



· Note #1: Candidates are recommended to upload this completed response as a Zip file in order to protect the integrity of file names.

· Note #2: For the avoidance of doubt, it is emphasised that the information requested in this questionnaire is aimed solely at determining the suitability and choice of Candidates for entry to the dialogue stage. Only at the formal tendering stage will the selected participants be invited to tender in response to the specific requirements of the contract in the light of the published award criteria and the tender documents.


	Selection Criteria, Rules & Weightings

	Ref
	Pass/Fail Criteria
	Pass Requirements

	A1
	General information
	Candidates must complete this section. If the Candidate is a grouping, then a separate questionnaire must be completed for each group member.

	A2
	Tax Compliance
	Candidate(s) are required to complete the information and meet the minimum requirements in relation to Sections A2, A3 & A4.
Candidates should note that if invited to tender, they will be required to provide the evidence self-declared prior to receipt of Request for Tender.

	A3
	Financial Capacity
	

	A4
	Insurance
	

	A5
	Health and Safety
	Candidates must provide information which demonstrates operation of Health & Safety systems and procedures in line with all relevant Safety, Health & Welfare at Work legislation. The Contracting Authority reserves the right to seek further information to verify compliance. Evidence of compliance will be required as condition of contract award.

	A6
	Data hosting
	Candidates must declare that data will be hosted and processed within the European Economic Area (EEA), or any country determined to offer an adequate level of data protection by an adequacy decision of the European Commission. Also, they must declare that data will be hosted in a data centre which will be ISO27001 accredited (or equivalent certification), with robust security measures and infrastructure complying with industry standards.
Candidates must also demonstrate capability to access two data centres within the EEA / other country determined to offer an adequate level of data protection by an adequacy decision of the European Commission. Please provide details of two different hosting locations.

	A7
	Declaration of Bona Fides, Statutory Obligations, Art. 5K Regulation 2022/576/EU, and GDPR
	Candidates must complete, sign and date this Declaration.
The Contracting Authority reserves the right at its discretion to exclude a non-compliant Candidate under each heading. Note: Each group member must complete this.




	Ref.
	Weighted Criteria (and weighting)
	Maximum Marks
	Minimum marks required: 

	B1
	Personnel and Skills (20%)
	2,000
	1,200

	Minimum requirement to remain eligible in the competition

	In order to achieve minimum marks, Candidates must detail whether the minimum required skilled personnel have the skills outlined below by checking the relevant boxes. For information purposes only, they are also required to provide the number of staff available. Please also attach an organisation chart, clearly identifying all relevant departments, divisions, and third parties, if applicable.
Please note:
a) The skills outlined may reside in the same person.
b) Candidates are reminded that they may rely on the resources of other entities on condition that they are fully described (refer to Section A1 above), and that Candidates can prove that they will have these resources at their disposal when required. 
c) This assessment does not relate to CVs or specific experience. This will be tested as an award criterion at the next stage.
In order to score additional marks, Candidates must include any other additional information they consider relevant to demonstrate the capability of their organisation to provide skilled resources and expertise to deliver the required services.  They should provide:
i. A profile of the collective qualifications, certifications, professional memberships, and length of professional experience that the resources possess.
ii. Your organisation’s ability to scale your resources to meet the demands of different projects or client engagements. This can include your capacity to quickly ramp up or down the team size, from within existing resources, allocate additional resources when needed, or provide flexibility in resource allocation. 
iii. Your organisation’s approach to training and professional development for your resources. This could include information on your commitment to staying updated with the latest technologies, participation in relevant training programmes or conferences, and any internal initiatives for continuous skill enhancement.
iv. How the transfer of knowledge, skills, and expertise from experienced employees to their colleagues or successors is performed. This could include how your organisation seeks to preserve institutional knowledge and ensure a smooth transition of responsibilities and organisational memory.
Please note that the response to this criterion will be evaluated in its totality and no sub-criteria are applied.




	B2
	Previous Experience (60%) 
	6,000
	3,600

	Minimum requirement to remain eligible in the competition

	Candidates must refer to instances within the last five (5) years which demonstrate that they have successfully delivered services of a comparable nature and scale on three (3) occasions. The contracts listed should be chosen to demonstrate the firm’s skills, efficiency, experience and reliability in the relevant areas of expertise.
In completing the table for each reference contract, Candidates must provide sufficient information to enable the Contracting Authority to assess whether the services have been successfully delivered, and their comparability to the requirements of this contract.
Please note that the response to this criterion will be evaluated in its totality and no sub-criteria are applied.
Note #1: All required fields should be completed in full. In the event that the information requested on the value of contracts or identity of clients is considered confidential, Candidates must ensure that they provide sufficient information to allow the Contracting Authority to judge the similarity of these contracts to the services required.
Note #2: Where the Candidate is a grouping relying on the resources of others to meet the previous experience requirement, one of the projects must have involved the third party identified above under Section A1. 
Note #3: Candidates must note that they are to provide contact details for referees for each reference project. The Contracting Authority has the right to contact the referees to verify the information being provided, without further reference to the Candidate. It is the responsibility of Candidates to satisfy themselves that the nominated contact person is in a position to provide a reference if contacted by the Contracting Authority. Candidates should also note that the Contracting Authority may at its discretion contact all referees or referees for the Candidates that will be invited to tender only.
Note #4: The Contracting Authority may require supporting documentation and/or verification to confirm the details provided by the Candidate and Candidates must provide such supporting information without delay when requested by the Contracting Authority. However, where the Candidate is unable, for a valid reason, to provide the requested documentation, the Candidate must inform the Contracting Authority of the reason as to why the documentation cannot be supplied and, if the Contracting Authority considers the reason given to be valid, provide such other suitable alternative documentation to prove, to the satisfaction of the Contracting Authority, that they have the required capacity to deliver the services.
Note #5: Candidates must note the Contracting Authority may deem a Candidate inadmissible based on the feedback received from the referees indicated in the application, where applicable. 




	B3
	Quality Management, Best Practice and Standards Adherence Measures (15%)
	1,500
	900

	Minimum requirement to remain eligible in the competition

	 Candidates are required to provide information on the measures, standards, policies and oversight in place to ensure the delivery of a quality service.  Any Quality Management, Best Practice and Standards Adherence measures cited should be “pertinent” to the subject matter of this procurement process and “relevant” to the Candidate responding to this Qualification Questionnaire. Your answer should demonstrate the degree to which an approach to quality assurance is effectively embedded within your organisation.  Please describe how the Quality Systems operate to ensure quality outcomes as part the delivery of the services comparable to this procurement. Please provide up-to-date examples.
Note: This question should be answered whether in-house and/or 3rd party certified systems are in place.  Candidates with more pertinent, relevant, QA processes certified by an independent third party will generally score higher marks than those without.
It should be clear as to which party is certified – in the case of Lead Candidates with “sub-contractors” please clearly distinguish and identify who operates the Quality system. 
“Relevant” in this sense means that the locations from which it is proposed to deliver some or all of the services are included on the certificate.
“Pertinent” implies the services certified are substantive when considering the subject matter of the proposed procurement.
Please note that the response to this criterion will be evaluated in its totality and no sub-criteria are applied.

	B4
	Environmental, Social, and Governance (ESG) (5%)
	500
	300

	Minimum requirement to remain eligible in the competition

	 This criterion will assess the Candidate's ESG practices. Candidates should provide details about any ESG measures relevant to their operations, including corporate strategies, policies, programmes, and achievements that pertain to social issues, environmental impact, and human rights and other relevant factors and how these activities will apply to the delivery of the services to the Contracting Authority.
Please note that the response to this criterion will be evaluated in its totality and no sub-criteria are applied.

	Total
	10,000
	n/a





Candidates should note that they must achieve a minimum rating of 60% for each of the individual qualitative criteria (B1) to (B4) in order to avoid elimination from the competition.
Qualitative criteria will be scored using the following baseline scoring system:
	Score
	Category
	Description

	90 – 100%
	Exceptional
	An exceptional response demonstrating extensive understanding offering full assurance to client – fully supported with no reservations.

	80 – <90%
	Excellent
	An excellent response demonstrating excellent understanding offering assurance to client – fully supported.

	70 – <80%
	Very good
	A very good response demonstrating very good understanding offering assurance to client – strongly supported.

	65 – <70%
	Good
	A good response demonstrating good understanding offering assurance to client – well supported.

	60 – <65%
	Acceptable
	An acceptable response demonstrating a minimum understanding offering assurance to client - satisfactorily supported.

	Less than 60% is unacceptable and considered ineligible from further consideration



Marks in the score ranges outlined above can be awarded where responses so merit additional marks.


[bookmark: _Toc240476604]Confirmation Check

	Please confirm by checking the relevant box:
	Yes
	No

	I confirm that I have completed all relevant elements of this Questionnaire Response Document.
	☐	☐
	I confirm that I have completed the Art. 57 declaration contained in this Questionnaire Response Document, and I acknowledge that any changes in the circumstances confirmed in this declaration will be notified immediately to the Contracting Authority.
	☐	☐
	I confirm that I have opted to provide a completed European Single Procurement Document as evidence of compliance with Art. 57 and Financial Requirements.
	☐	☐
	Where I have used an ESPD, I confirm that I will provide all relevant information promptly on request.
	☐	☐
	[bookmark: _Hlk222841816]Applicable to Candidates which are a grouping:

	I declare that I have enquired with all entities upon whose capacity I am relying for this competition, as to whether they are being relied upon by other Candidates in this competition.
	☐	☐
	I confirm that all entities upon whose capacity I am relying for this competition are not being relied upon by other Candidates. 
Or 
	☐	☐
	I confirm that there are entities upon whose capacity I am relying for this competition who are being relied upon by other Candidates, and I confirm that as far as I am aware their multiple participation has been brought to the attention of all Candidates who are relying on their capacity for this competition.
	☐	☐
	I understand that the Contracting Authority may take all appropriate steps and/or request the Lead Candidate to take whatever action is necessary in order to avoid any potential conflict of interest and/or a distortion of competition to the satisfaction of the Contracting Authority and ensure that the services/goods/resources that are to be provided by the other entity can be relied upon by the Candidate if the Candidate is successful in the competition.
	☐	☐



[bookmark: _Toc240476605][bookmark: _Hlk214992641]SECTION A: Pass/Fail Criteria

	A1. General information

	Weighting: Pass/Fail
Pass requirement: Candidates must complete this Section. If the Candidate is a grouping, then a separate questionnaire must be completed for each group member.

	Organisation Name (Lead Candidate) :
	

	Contact Name:
	

	Position:
	

	Address:
	

	Telephone (Office):
	

	Telephone (Mobile):
	

	Email:
	

	Website:
	

	VAT Registration Number:
	

	
Companies Registration Number (or equivalent based on country of establishment)
	

	Country of Establishment if outside Ireland
	

	Date of Establishment:
	

	Legal Status (Company, Sole Trader, etc.):
	

	Please answers the following questions with ‘Yes’ or ‘No’:
	Yes
	No

	1) Is the Candidate a Small and Medium-size Enterprise (SME) as defined in the European Commission’s Recommendation 2003/361/EC[footnoteRef:5]? [5:  SMEs are enterprises which employ fewer than 250 persons and which have an annual turnover not exceeding €50 million, and/or an annual balance sheet total not exceeding €43 million.] 

	☐	☐
	2) Is the Candidate a consortium / group of Economic Operators?
Note: this question relates to any entity relying on or partnering with other entities, whether they be separate legal entities, companies within a multi-national organisation, or partners within a network, etc. All such entities must be clearly identified if being relied upon.
	☐	☐
	3) Is the Candidate relying upon another entity including sub-contractors to meet some/or all of the qualification requirements under the selection criteria?
	☐	☐
	4) Is the Candidate only relying on the other entity(s) to deliver services under the framework?
	☐	☐
	5) Does the Lead Candidate confirm that if successful those other parties are available to deliver the services when required and may be required to co-sign the formal Contract?
	☐	☐
	Details of other parties:

	If the answer to any of the above questions 3 and 4 is ‘Yes’, full details of the other parties relied upon must be provided below by the Lead Candidate. Please note that where this entity is being relied upon, this must be clearly identified, where relevant, throughout the Tender Response.

	Please describe the type of grouping (e.g. multi-national company, partnership, consortium, joint venture, subcontracting etc.):
	

	Please detail the contributions of other parties:

	Name of Entity
	Selection criterion where Candidate is relying on their resources to qualify:
and/or
Service to be delivered by third party:
	Check the box to confirm the third-party is clearly identified throughout the response

	
	
	☐
	
	
	☐
	
	
	☐




	Self-declaration for related to tax compliance, financial capacity and insurance (A2, A3 and A4) 

	Weighting: Pass/Fail
Pass Requirement: Candidates must complete this Section which covers Tax compliance, Financial Capacity and Insurances.



	A2. Tax compliance

	Choose any of the options below:

	Option 1:

	I confirm and declare being tax compliant. The Contracting Authority can verify your tax clearance status through Revenue’s online facility at http://www.revenue.ie/en/online/tax-clearance.html 
	Yes
	No

	
	☐	☐
	To this end, please confirm:

	Candidate’s Name:
	

	Candidate’s Tax Reference Number :
	

	Access Number:
	

	OR

	Option 2:

	I confirm that I hold a current valid Tax Clearance Certificate (generally relates to Non-Residents[footnoteRef:6]) [6:  Note for Non-Residents: Please note that a declaration of tax compliance is requested at the selection stage and applying for a tax certificate from the Irish Revenue Commissioners is required. Candidates have three options: a) To confirm and declare having a current and valid Tax Clearance Certificate in place and that tax affairs are in order; b) To confirm holding a valid paper tax clearance certificate; c) To confirm having applied for a Tax Clearance Certificate details of which will be made available as soon as available. Details are available from https://www.revenue.ie/en/starting-a-business/tax-clearance/apply-for-tax-clearance-certificate/index.aspx. Please note that there are no costs involved in this application process. If you possess a local tax certificate based on your country of operation this will be considered, however, you must commit to apply and have access to a tax clearance verification from the Irish Revenue Commissioners prior to award decision.] 

	Yes
	No

	
	☐	☐
	To this end, please confirm:

	Registration Number:
	

	Certificate Number:
	



	OR

	Option 3:

	I confirm that I have applied for Tax Clearance status or a Tax Clearance Certificate which will be made available on request.
	Yes
	No

	
	☐	☐

AND
	[bookmark: _Hlk211862278]Tax Compliance of Third Parties 

	I confirm that where requested I will ensure that all relevant Third Parties associated with this Application will be in a position to comply with the Tax Compliance obligations. 
	Yes
	No

	
	☐	☐


	A3. Financial capacity

	Please confirm the following by checking the relevant box (‘Yes’/’No’):
	Yes
	No

	I confirm that our turnover exceeded €500,000 per annum in each of the last three financial years.
	☐	☐
	I confirm that I will provide the following promptly on request at any time prior to the tender list being finalised: evidence of turnover for the past three financial years by way of auditor’s letter or such other form of documentary evidence that is satisfactory to the Contracting Authority for each party involved in meeting the turnover requirement.
	☐	☐
	I confirm that I will supply evidence of financial standing, by way of auditor’s letter, ensuring the Candidate Party(s) has/have the financial capacity to pay its debts identified on the current statement of assets and liabilities as being the debts as they fall due.
	☐	☐
	Please provide turnover figures below. If turnover figures for 2025 are unavailable, please use 2024, 2023 and 2022.

	Turnover in Financial Year 2025
	Turnover in Financial Year 2024
	Turnover in Financial Year 2023

	€
	€
	€

	Month end (e.g. July):
	Month end (e.g. July):
	Month end (e.g. July):

	
	
	

	I confirm that I am relying on turnover of a third party identified in Section A1 to meet some or all the turnover requirements.
Note: where the Candidate is relying on a 3rd party to meet turnover requirement only, a company guarantee may be required.
	Yes
	No

	
	☐	☐
	Name(s) of Third Party/Parties:
	

	Turnover of third party in Financial Year 2025
	Turnover of third party in Financial Year 2024
	Turnover or third party in Financial Year 2023

	€
	€
	€

	Month end (e.g. July):
	Month end (e.g. July):
	Month end (e.g. July):

	
	
	



	A4. Insurances

	Insurance types and minimum required levels:
· Employer’s Liability: €13 million
· Public Liability: €6.5 million
· Product Liability: €6.5 million
· Professional Indemnity: €2.6 million
· Cyber Insurance: €5 million

	I confirm that as the Lead Candidate we have the following insurances in place:

	Insurance Type:
	Level in place
	Details of Excess
	Expiry Date

	Employer’s Liability
	€
	
	

	Public Liability
	€
	
	

	Product Liability
	€
	
	

	Professional Indemnity
	€
	
	

	Cyber Insurance
	€
	
	

	Please confirm the following:
	Yes
	No

	If you are using third parties for delivering the services, please confirm they are insured:
	☐	☐
	I confirm that as the Lead Candidate we will provide the following promptly on request at any time prior to the award decision being made:
· Evidence of insurances in place, or
· Letter from Insurance Broker confirming that the required levels could be put in place if successful
	☐	☐
	I confirm that if successful, where the levels required under the framework / contract are higher than those currently in our possession, we will be in a position to put the required forms and levels of insurances required in place promptly.
	☐	☐
	

	Please note that the Contracting Authority will seek to verify self-declarations regarding financial capacity prior to next stage of the competition.



	Signed:
	

	Position:
	

	Date:
	



	A5. Health and Safety Management System

	Weighting: Pass/Fail
Minimum requirement to remain eligible in the competition: Candidates must provide information which demonstrates operation of Health & Safety systems and procedures in line with all relevant Safety, Health & Welfare at Work legislation. The Contracting Authority reserves the right to seek further information to verify compliance. Evidence of compliance will be required as condition of contract award.

	Do you comply with the Safety Health & Welfare at Work Act 2005?
	Yes
	No

	
	☐	☐
	Name of manager responsible for Health & Safety:
	

	Name of Employer Organisation: 
	

	Health & Safety management:
	Externally Certified
	In-house

	
	☐	☐
	If externally certified, please provide the following information:

	Name of Certification Body:
	

	Date of most recent certification:
	

	Scope of Certification:
	

	I confirm that evidence of compliance will be provided promptly on request.
	Yes
	No

	
	☐	☐


	A6. Data hosting

	Weighting: Pass/Fail
Minimum requirement to remain eligible in the competition: 
Candidates must declare that data will be hosted and processed within the European Economic Area (EEA), or any country determined to offer an adequate level of data protection by an adequacy decision of the European Commission. Also, they must declare that data will be hosted in a data centre which will be ISO27001 accredited (or equivalent certification), with robust security measures and infrastructure complying with industry standards.
Candidates must also demonstrate capability to access two data centres within the EEA / other country determined to offer an adequate level of data protection by an adequacy decision of the European Commission. Please provide details of two different hosting locations.

	Please declare:
	Yes
	No

	I declare that data will be hosted and processed within the European Economic Area (EEA) or any country determined to offer an adequate level of data protection by an adequacy decision of the European Commission.
	☐	☐
	I declare that data will be hosted in a data centre which will be ISO27001 accredited (or equivalent certification), with robust security measures and infrastructure complying with industry standards.
	☐	☐
	Precise Details of hosting location #1:
	Precise Details of hosting location #2:

	
	

	Name of Economic Operator:
	

	Authorised Signatory:
	

	Name in block capitals:
	

	Position:
	




	
A7. Declaration of Bona Fides, Statutory Obligations (under Article 57 of Public Sector Directive 2014/24/EU), Art. 5K Regulation 2022/576/EU, and GDPR

	Weighting: Pass/Fail
Pass requirement: Candidates must complete, sign and date this Declaration.
The Contracting Authority reserves the right at its discretion to exclude a non-compliant Candidate under each heading.
Note: Each group member must complete this.

	Economic Operators will be excluded from the procurement process if, within the past five (5) years, there is evidence of a conviction relating to a specific criminal offence listed below (see 1.1) or if they have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security contributions (see 1.2) (except where this is disproportionate e.g. where only minor amounts are involved).

	Please check the relevant box (Yes/No):

	1.1
	Has the Economic Operator or a member of their proposed consortium, (if applicable), Director, or Partner or any other person who has powers of representation, decision or control, been convicted of any of the following offences?
	Yes
	No

	1.1a
	participation in a criminal organisation, as defined in Article 2 of Council Framework decision 2008/841/JHA;
	☐	☐
	1.1b
	corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in Irish Law or the jurisdiction in which the Economic Operator is established;
	☐	☐
	1.1c
	fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests;
	☐	☐
	1.1d
	the subject of a conviction for terrorist offences or offences linked to terrorist activities or for inciting or aiding or abetting or attempting to commit an offence;
	☐	☐
	1.1e
	the subject of a conviction for money laundering or terrorist financing;
	☐	☐
	1.1f
	the subject of a conviction of child labour and other forms of trafficking in human beings;
	☐	☐
	1.2
	Non-payment of taxes or social security obligations
Has it been established by a judicial or administrative decision having final and binding effect in accordance with Irish law or the legal provisions of the country in which the Economic Operator is established (if outside Ireland), that the Economic Operator is in breach of obligations related to the payment of tax and social security contributions?
If the response to 1.2 above is in the affirmative, please provide further information on the decision and the amounts involved.
	☐	☐
	An Economic Operator who answers ‘Yes’ in any of the situations set out in paragraphs 2.1a to 2.1i will be excluded.

	Please check the relevant box (Yes/No):

	2.1
	Have any of the following situations applied, within the past three (3) years, or currently apply, to your organisation?
	Yes
	No

	2.1a
	The Economic Operator has, in the performance of any public contract, failed to comply with applicable obligations in the field of environmental, social and labour law applying at the place where the works were carried out or the services provided, as established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU;
	☐	☐
	2.1b
	The Economic Operator is bankrupt or the subject of insolvency or winding-up proceedings, its assets are being administered by a liquidator or by the court, or has entered into an arrangement with creditors, suspended its business activities or is in any analogous situation arising from a similar procedure under national laws and regulations;  
	☐	☐
	2.1c
	The Economic Operator is guilty of grave professional misconduct which renders its integrity questionable;
	☐	☐
	2.1d
	The Economic Operator has entered into agreements with other Economic Operators aimed at distorting competition;
	☐	☐
	2.1e
	The Economic Operator has a conflict of interest within the meaning of Article 24 of 2014/24/EU that cannot be effectively remedied by other, less intrusive, measures;
	☐	☐
	2.1f
	The Economic Operator confirms that it has had prior involvement in the preparation of the procurement procedure which has resulted in a distortion of competition, as referred to in Article 41 of 2014/24/EU, that cannot be remedied by other, less intrusive, measures;
	☐	☐
	2.1g
	The Economic Operator has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
	☐	☐
	2.1h
	a) The Economic Operator is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
b) The Economic Operator has withheld such information or is not able to submit supporting documents required under Article 59 of Directive 2014/24/EU; or
	☐	☐
	2.1i
	The Economic Operator has undertaken to:
a) unduly influence the decision-making process of the contracting entity, or
b) obtain confidential information that may confer upon the Candidate undue advantages in the procurement procedure; or
c) negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	☐	☐
	Declaration regarding Statutory Obligations

	Please check the relevant box (Yes/No):

	We confirm that we are fully compliant with the following legislation, or equivalent legislation in our country of establishment / operation:
	Yes
	No

	(i)
	Employment Equality Acts 1998-2011
	☐	☐
	(ii)
	Equal Status Acts 2000-2011
	☐	☐
	(iii)
	National Minimum Wage Act 2000 as amended
	☐	☐
	(iv)
	Organisation of Working Time Act 1997 as amended
	☐	☐
	(v)
	Safety, Health and Welfare at Work Act 2005 and Safety, Health and Welfare at Work (General Application) Regulations 2007
	☐	☐
	(vi)
	Disability Act 2005
	☐	☐
	(vii)
	General Data Protection Regulation 2016/679
	☐	☐
	(viii)
	We have procedures in place to ensure that our subcontractors, if any are used for this contract, apply the same standards.
	☐	☐
	Article 5K Declaration (EU Regulation 2022/576 on restrictive measures in the Context of Russian Actions in the Ukraine)

	In the light of Russian actions in the Ukraine, the European Council adopted a new regulation – Regulation 2022/576/EU, aimed at restricting participation in economic activity by economic operators from the Russian Federation.  Article 5K of the Regulation prohibits the award or continuation of contracts falling within the scope of the Public Procurement Directives to persons or undertakings related to the Russian Federation.  To comply with EU Regulation 2022/576, the Contracting Authority is seeking a declaration from economic operators to this effect.

	Please check the relevant box (Yes/No):
	Yes
	No

	I declare that none of the exclusions specified in EU Regulation 2022/576 apply to any party associated with this tender.
	☐	☐
	Declaration regarding compliance with European General Data Protection Regulation (GDPR)
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	Yes
	No

	I declare to comply with Privacy and data protection requirements of the (EU) General Data Protection Regulation (GDPR) No. 679/2016, including processing and storing data within the European Economic Area (EEA).
	☐	☐
	This Declaration is made for the benefit of the Contracting Authority.
I certify that the information provided in this declaration is accurate and complete to the best of my knowledge and belief. I understand that the provision of inaccurate or misleading information in this Declaration will lead to my organisation being excluded from participation in this and future tenders and I am signing on behalf of:

	I confirm that where other entities are party to this application, a separate Declaration will be provided on request, should they be successful in qualifying for the next stage of the competitive dialogue process.
	Yes
	No

	
	☐	☐
	Name of Economic Operator:
	

	Authorised Signatory:
	

	Name in Block Capitals:
	

	Position:
	

	Declarations have also been provided for the following “Sub-Contractors”
	

	
	

	
	





[bookmark: _Toc240476606]SECTION B: Weighted Criteria
	B1. Personnel and skills

	Weighting: 20% (maximum marks: 2,000; minimum marks required: 1,200)
Minimum requirement to remain eligible in the competition: In order to achieve minimum marks, Candidates must detail whether the minimum required skilled personnel have the skills outlined below by checking the relevant boxes. For information purposes only, they are also required to provide the number of staff available. Please also provide an organisation chart, clearly identifying all relevant departments, divisions, and third parties, if applicable.
Please note:
a) The skills outlined may reside in the same person.
b) Candidates are reminded that they may rely on the resources of other entities on condition that they are fully described (refer to Section A1 above), and that Candidates can prove that they will have these resources at their disposal when required. 
c) This assessment does not relate to CVs or specific experience. This will be tested as an award criterion at the next stage.
In order to score additional marks, Candidates must include any other additional information they consider relevant to demonstrate the capability of their organisation to provide skilled resources and expertise to deliver the required services.  They should provide:
i. A profile of the collective qualifications , certifications, professional memberships, and length of professional experience that the resources possess. 
ii. Your organisation’s ability to scale your resources to meet the demands of different projects or client engagements. This can include your capacity to quickly ramp up or down the team size, from within existing resources, allocate additional resources when needed, or provide flexibility in resource allocation. 
iii. Your organisation’s approach to training and professional development for your resources. This could include information on your commitment to staying updated with the latest technologies, participation in relevant training programmes or conferences, and any internal initiatives for continuous skill enhancement.
iv. How the transfer of knowledge, skills, and expertise from experienced employees to their colleagues or successors is performed. This could include how your organisation seeks to preserve institutional knowledge and ensure a smooth transition of responsibilities and organisational memory.
Please note that the response to this criterion will be evaluated in its totality and no sub-criteria are applied.




	Skillset Required
	Minimum Number
	Minimum Qualification/ experience
	Check the boxes to confirm you have access to the staff:
	Please indicate (for information purposes):

	
	
	
	I confirm I have access to this staff meeting the minimum requirements:
	Number of in-house FTEs[footnoteRef:7] [7:  FTEs means Full Time Equivalents.] 

	Number of FTEs provided by 3rd parties

	Senior Project Manager 
	1
	5 + Years of relevant experience
	☐	
	

	Support Lead/ Manager
	1
	5 + Years of relevant experience
	☐	
	

	Business Analyst
	2
	5 + Years of relevant experience
	☐	
	

	Developers/
configurers
	5
	3 + Years of relevant experience
	☐	
	

	Service desk/Helpdesk staff
	 2
	3 + Years of relevant experience
	☐	
	

	Total
	 
	n/a
	n/a
	
	

	Please confirm that:
	Yes
	No

	Any third-party providing FTE personnel have been identified under Section A1:
	☐	☐
	I confirm that I have provided an organisational chart with my submission.
	☐	☐


Taking account of points i., ii., iii. and iv. outlined please provide other additional information relevant to demonstrate the capability of their organisation to provide skilled resources and expertise to deliver the required services
Please start response here:

	B2. Previous Experience

	Weighting: 60% (maximum marks: 6,000; minimum marks required: 3,600)
Minimum requirement to remain eligible in the competition: Candidates must refer to instances within the last five (5) years which demonstrate that they have successfully delivered services of a comparable nature and scale on three (3) occasions. The contracts listed should be chosen to demonstrate the firm’s skills, efficiency, experience and reliability in the relevant areas of expertise.
In completing the table for each reference contract, Candidates must provide sufficient information to enable the Contracting Authority to assess whether the services have been successfully delivered, and their comparability to the requirements of this contract.
Please note that the response to this criterion will be evaluated in its totality and no sub-criteria are applied.
Note #1: All required fields should be completed in full. In the event that the information requested on the value of contracts or identity of clients is considered confidential, Candidates must ensure that they provide sufficient information to allow the Contracting Authority to judge the similarity of these contracts to the services required.
Note #2: Where the Candidate is a grouping relying on the resources of others to meet the previous experience requirement, one of the projects must have involved the third party identified above under Section A1. 
Note #3: Candidates must note that they are to provide contact details for referees for each reference project. The Contracting Authority has the right to contact the referees to verify the information being provided, without further reference to the Candidate. It is the responsibility of Candidates to satisfy themselves that the nominated contact person is in a position to provide a reference if contacted by the Contracting Authority. Candidates should also note that the Contracting Authority may at its discretion contact all referees or referees for the Candidates that will be invited to tender only.
Note #4: The Contracting Authority may require supporting documentation and/or verification to confirm the details provided by the Candidate and Candidates must provide such supporting information without delay when requested by the Contracting Authority. However, where the Candidate is unable, for a valid reason, to provide the requested documentation, the Candidate must inform the Contracting Authority of the reason as to why the documentation cannot be supplied and, if the Contracting Authority considers the reason given to be valid, provide such other suitable alternative documentation to prove, to the satisfaction of the Contracting Authority, that they have the required capacity to deliver the services.
Note #5: Candidates must note the Contracting Authority may deem a Candidate inadmissible based on the feedback received from the referees indicated in the application, where applicable.


[bookmark: _Hlk191108729]



	Reference Contract #1

	Client Name:
	

	Sector the client operates in:
	

	Public or Private sector client:
	☐ Public sector client
☐ Private sector client

	Contact Name:
	

	Contact email:
	

	Period of delivery (from/to):
	

	Contract Value (or range if precise contract value is confidential):
	

	The contract value above refers to the following period:
	

	Information in relation to % of contract the Lead Candidate was responsible for:
	

	If third parties were involved, are they party to this application?
	☐ Yes
☐ No

	Insert name(s) of third party/parties (if applicable):
	

	Outline the role of third parties on the contract:
	

	Taking account of the features of the contract / scope of the Framework Agreement, please provide information in relation to the following, demonstrating comparability with the contract / framework being awarded under this procurement.
Note:
a) Mere affirmation as a response is not sufficient.
b) Where a particular statement is not relevant to the reference contract in question, a response of ‘Not Relevant’ is appropriate.
c) Responses should reflect what the Candidate actually did for the reference contract not what the Candidate might have done or could do.

	Please provide an overview of the contract

	Candidate’s response






	Please provide an overview of the implemented client solution (hardware/software configuration):

	Candidate’s response






	Please detail the implementation timeframe - from appointment to go-live:

	Candidate’s response






	Please outline the project management and implementation methodology used:


	Candidate’s response






	Please outline details of transition / migration plan that was required to ensure continuity of service, including but not limited to data migration, business process optimisation and relevant training. (if applicable) 

	Candidate’s response






	Please outline the service management and maintenance methodology used:

	Candidate’s response






	Please list your distinct roles used on the client engagement and describe the extent of their involvement in the implementation, management, and ongoing support:

	Candidate’s response






	Any other relevant information:

	Candidate’s response









	Reference Contract #2

	Client Name:
	

	Sector the client operates in:
	

	Public or Private sector client:
	☐ Public sector client
☐ Private sector client

	Contact Name:
	

	Contact email:
	

	Period of delivery (from/to):
	

	Contract Value (or range if precise contract value is confidential):
	

	The contract value above refers to the following period:
	

	Information in relation to % of contract the Lead Candidate was responsible for:
	

	If third parties were involved, are they party to this application?
	☐ Yes
☐ No

	Insert name(s) of third party/parties (if applicable):
	

	Outline the role of third parties on the contract:
	

	Taking account of the features of the contract / scope of the Framework Agreement, please provide information in relation to the following, demonstrating comparability with the contract / framework being awarded under this procurement.
Note:
a) Mere affirmation as a response is not sufficient.
b) Where a particular statement is not relevant to the reference contract in question, a response of ‘Not Relevant’ is appropriate.
c) Responses should reflect what the Candidate actually did for the reference contract not what the Candidate might have done or could do.

	Please provide an overview of the contract

	Candidate’s response






	Please provide an overview of the implemented client solution (hardware/software configuration):

	Candidate’s response






	Please detail the implementation timeframe - from appointment to go-live:

	Candidate’s response






	Please outline the project management and implementation methodology used:


	Candidate’s response






	Please outline details of transition / migration plan that was required to ensure continuity of service, including but not limited to data migration, business process optimisation and relevant training. (if applicable) 

	Candidate’s response






	Please outline the service management and maintenance methodology used:

	Candidate’s response






	Please list your distinct roles used on the client engagement and describe the extent of their involvement in the implementation, management, and ongoing support:

	Candidate’s response






	Any other relevant information:

	Candidate’s response









	Reference Contract #3

	Client Name:
	

	Sector the client operates in:
	

	Public or Private sector client:
	☐ Public sector client
☐ Private sector client

	Contact Name:
	

	Contact email:
	

	Period of delivery (from/to):
	

	Contract Value (or range if precise contract value is confidential):
	

	The contract value above refers to the following period:
	

	Information in relation to % of contract the Lead Candidate was responsible for:
	

	If third parties were involved, are they party to this application?
	☐ Yes
☐ No

	Insert name(s) of third party/parties (if applicable):
	

	Outline the role of third parties on the contract:
	

	Taking account of the features of the contract / scope of the Framework Agreement, please provide information in relation to the following, demonstrating comparability with the contract / framework being awarded under this procurement.
Note:
a) Mere affirmation as a response is not sufficient.
b) Where a particular statement is not relevant to the reference contract in question, a response of ‘Not Relevant’ is appropriate.
c) Responses should reflect what the Candidate actually did for the reference contract not what the Candidate might have done or could do.

	Please provide an overview of the contract

	Candidate’s response






	Please provide an overview of the implemented client solution (hardware/software configuration):

	Candidate’s response






	Please detail the implementation timeframe - from appointment to go-live:

	Candidate’s response






	Please outline the project management and implementation methodology used:


	Candidate’s response






	Please outline details of transition / migration plan that was required to ensure continuity of service, including but not limited to data migration, business process optimisation and relevant training. (if applicable) 

	Candidate’s response






	Please outline the service management and maintenance methodology used:

	Candidate’s response






	Please list your distinct roles used on the client engagement and describe the extent of their involvement in the implementation, management, and ongoing support:

	Candidate’s response






	Any other relevant information:

	Candidate’s response










	B3. Quality Management, Best Practice and Standards Adherence Measures

	Weighting: 15% (maximum marks: 1,500; minimum marks required: 900)
Minimum requirement to remain eligible in the competition: Candidates are required to provide information on the measures, standards, policies and oversight in place to ensure the delivery of a quality service.  Any Quality Management, Best Practice and Standards Adherence measures cited should be “pertinent” to the subject matter of this procurement process and “relevant” to the Candidate responding to this Qualification Questionnaire. Your answer should demonstrate the degree to which an approach to quality assurance is effectively embedded within your organisation.  Please describe how the Quality Systems operate to ensure quality outcomes as part the delivery of the services comparable to this procurement. Please provide up-to-date examples.
Note: This question should be answered whether in-house and/or 3rd party certified systems are in place.  Candidates with more pertinent, relevant, QA processes certified by an independent third party will generally score higher marks than those without.
It should be clear as to which party is certified – in the case of Lead Candidates with “sub-contractors” please clearly distinguish and identify who operates the Quality system.
“Relevant” in this sense means that the locations from which it is proposed to deliver some or all of the services are included on the certificate.
“Pertinent” implies the services certified are substantive when considering the subject matter of the proposed procurement.
Please note that the response to this criterion will be evaluated in its totality and no sub-criteria are applied.
Candidates will be evaluated on the robustness and effectiveness of their proposed quality assurance approach to ensure consistent, secure, and reliable delivery of services throughout the project lifecycle. 
Submissions must address:
· Internal quality control processes, including how development work, integrations, configuration, availability and support will be monitored and validated;
· Risk mitigation strategies to anticipate and address challenges such as system downtime, data breaches, implementation delays, or scope changes;
· Measures to ensure compliance with governance standards, including data security (e.g. GDPR), operational continuity, and system resilience (aligned with ISO/IEC standards);
· How the solution will support ongoing development, monitoring, patching, and system updates, particularly across customer portals, CRM modules, workflow processes, and third-party integrations.

Note: Responses should align with the Contracting Authority’s expectations for an enterprise-level, browser-based platform serving staff, customers, elected members, and agents, with AI-enabled components and dynamic forms/workflows.



	Name of person responsible for quality management
	

	Type of quality measures 
	☐  In house quality management, best practice and standards adherence measures
☐  Third-party quality certification(s)



	Third-Party Certifications 
Note: please duplicate table where multiple third-party certified systems are operated 
	 


	Please provide the following details (if the Candidate has multiple relevant certifications, please provide the requested information for all such certifications and duplicate table as required):
	

	Reference title of certification:
	
	

	Name of Organisation certified: 
	
	

	Name of accreditation body:
	
	

	Date of certification:
	
	

	Scope of certification:
	
	

	Locations to which certification refers:
	
	

	Date of first certification:
	
	

	Date of most recent renewal:
	
	

	Please confirm copies of all relevant Quality Management System certificates are included with your submission:
	Yes
	No
	

	
	☐	☐	






	In house quality management, best practice, standards adherence measures
	

	If you do not have an externally certified system, please provide details of the processes and procedures for ensuring Quality Management in the delivery of the services relevant to this Framework Agreement.
Please detail what policies, practices and oversight you have currently in place, and what steps you take to verify and continuously improve your quality management.
Please provide up-to-date examples.
	

	Candidate’s response: 












	





	B4 - Environmental, Social, and Governance (ESG)

	Weighting: 5% (maximum marks: 500; minimum marks required: 300)
Minimum requirements to remain eligible in the competition: This criterion will assess the Candidate's ESG practices. Candidates should provide details about any ESG measures relevant to their operations, including corporate strategies, policies, programmes, and achievements that pertain to social issues, environmental impact, and human rights and other relevant factors and how these activities will apply to the delivery of the services to the Contracting Authority.
Please note that the response to this criterion will be evaluated in its totality and no sub-criteria are applied.

	Candidate’s response: 



 

Publication of contract notice on eTenders/OJEU (Qualification Questionnaire published on eTenders)


Applications open for submission / Handling requests for clarifications


Evaluation of Questionnaire Responses and identification of shortlist


Notification of successful and unsuccessful candidates & invitation of successful candidates to dialogue stage


Issue Descriptive Document/Invitation to Dialogue (containing details of requirements/ award criteria/dialogue agenda) to shortlisted candidates


Hold dialogue Session(s) to discuss proposals/refine solutions - a minimum of 2 dialogue rounds are anticipated.


Notification of results to successful and unsuccessful Tenderers


Application of award criteria to reduce participants between dialogue rounds and identify acceptable solutions may occur


Evaluation of Tender Responses. Tenders may be clarified, specified and optimised at the request of the Contracting Authority.


Standstill period (14 days) for OJEU level competitions


Following evaluation, negotiations with the Tenderer identified as having submitted the best tender may be carried out, where relevant


Estabishment of Framework Agreement and award of initial call-off contract


Formal conclusion of Dialogue - notification to any unsuccessful parties


Publication of Award Notice on eTenders/OJEU


Invitation to submit tenders
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