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[bookmark: _Toc153380301]IMPORTANT NOTICE/INTRODUCTION

1. The Department of Education & Youth (“DEY”) is the Contracting Authority in respect of the competition the subject of this procurement process and the pre-qualification questionnaire. 

2. The Department of Education & Youth is a department of the Irish State with responsibility for education and training. The mission of the Department is to facilitate individuals through learning, to achieve their full potential and contribute to Ireland's social, cultural and economic development.  

3. For the purposes of any contracts awarded from the framework agreement established from this competition, the Employer on each contract is dependent on the ownership of the school or the site where works are been completed.

a. In the case a site is in the ownership of the local parish, the School Board of Management will be the Employer.
b. In the case a site is in the ownership of the local Education and Training Board (ETB), the ETB will be the Employer.
c. In the case a site is in the ownership of the Minister of Education, the Minister of Education Department of Education will be the Employer.

4. The “Applicant” is a person/group of persons/economic operator(s) who have expressed an interest in this competition and who wish to be considered for shortlisting to be invited to tender at next stage of the process, and who are referred to in SAQ Part 2.

5. The pre-qualification stage of this procurement process may be cancelled at any time by notice in writing issued by DEY to the Applicants without any liability attaching to DEY in respect thereof and no compensation or payment of any kind shall be payable to any Applicant or any other person in the event of cancellation or termination of this procurement process.  The DEY is not liable for Applicants’ costs or expenses arising in connection with this pre-qualification stage or any other stage of this procurement process, irrespective of the outcome of this competition, or if the competition is cancelled or postponed.

6. Neither the DEY nor any of its directors, officers, managers, employees, advisers, servants or agents, warrant or represent that this document, or any other information given to Contractors, is accurate or complete, and they do not accept liability for any error, misstatement, or omission (negligent or otherwise) in this document, or in any other information given to Tenderers.  Neither the DEY nor any of its directors, managers, officers, employees, advisers, servants or agents owes any duty of care to any recipient of the competition documents either in relation to the pre-qualification documents or any other information that an Applicant may receive at any time. 



1. [bookmark: _Toc240639255]Introduction

This Project Information Memorandum (PIM) sets out the procurement process for the establishment of a new Term Maintenance Framework Agreement for the provision of Maintenance, Refurbishment and Upgrade construction Works to Educational properties. This PIM sets out the background to the Contracting Authority’s requirements and the procurement process that will be used. 

This document sets out the objectives of this procurement process. This document is to be read in conjunction with the contract notice, all associated information contained therein, and documentation issued under the competition. 


2. [bookmark: _Toc240639256]Subject of this CFT

[bookmark: _Toc240639257]2.1	The Contracting Authority

The Department of Education and Youth (‘DEY’) is the Contracting Authority for the purposes of the establishment of the framework agreement for the provision of Maintenance refurbishment and Upgrade construction Works to Educational Facilities.

The Framework Agreements when established will operate for a term of two years and may be used by other public sector contracting authorities funded by or under the aegis of the DEY and that provide state educational accommodation.


2.2	Framework agreement

The Minister for Education and Youth (the Contracting Authority) intends to establish Term Maintenance Contract(s) for suitably qualified and experienced Building Contractors to deliver ongoing refurbishment, repair or upgrade works across a variety of Primary, Post Primary and Special Schools.  Stage 1 of the competition consists of the Suitability Assessment Questionnaire (SAQ) where successful Applicants will be shortlisted to receive tender documents at Stage 2 (Tender Stage) of the competition. 

The Term Maintenance contracts will be separated into Frameworks in various regions, intended to service all 26 counties in the Republic of Ireland. 

It is envisaged that the Term Maintenance contracts will be separated into 4 No. Frameworks (i.e. Frameworks 1 – 4 per below listing). 
The proposed Frameworks will be divided into 4 regions as follows:  

• Framework 1 - Dublin (City & County)

• Framework 2 - Leinster (Meath, Westmeath, Longford, Louth, Kildare, Offaly, Laois,   
                           Wicklow, Kilkenny, Wexford & Carlow.)
• Framework 3 - Munster 
                           (Cork, Kerry, Limerick, Tipperary, Clare & Waterford)
• Framework 4 - Connaught and Ulster 
                          (Mayo, Roscommon, Galway, Sligo, Leitrim, Donegal, Cavan & Monaghan)

Applicants can apply for 1 or more of the 4Frameworks which are to be established but must make individual and separate applications as the establishment of each framework are separate tender competitions. These Frameworks are intended to commence in Q1 of 2027 and operate for a period of 24-months. The contracting Authority reserves the right to cancel / defer this competition at their discretion at any stage. 

Notwithstanding the indicative details laid out in this document and Suitability Assessment Questionnaire, Applicants should note that the Contracting Authority, at their discretion, may award Works Contracts (packages of work) under this Framework Agreement in any such order or combination. 

For example, the Contracting Authority reserves the right not to proceed with any project or project(s), to adjust the number of schools that might be included in any award, to award 1 or more than 1 package to a Works Contractor at its discretion. Applicants should also note that projects may not be of equal size or value. 

The contracts formed by this tender process will be operated by The Minister for Education and Youth. For administrative reasons these contracts will have a closing date set out in the Suitability Assessment Questionnaire documents and in the eTenders notice and further application for inclusion on this Framework cannot be considered for the duration of the Works Contracts. 

For clarity, a single application separately for each Framework shall be submitted by the Contractor, encompassing all documentation required. In the case of a joint venture or consortium, a single application shall be submitted by the lead Contractor. 

Applicants are to take cognisance of their obligations under the Directive 2014/24/EU and are required to complete an Appendix A, Article 57–2.

Any conflict of interest or potential conflict of interest must be fully disclosed to the Contracting Authority. Further details are provided in Section 8 below.

2.2	The Framework Agreements

The details of the Framework agreement will be provided at stage two (2) of this procurement process and outline the Framework rules, which must be adhered to.

[bookmark: _Toc240639258]2.2	Project Objectives 

The key project parameters to consider prior to completing SAQ: 

· Building in a live operational environment in the vicinity of teaching facilities
· Refurbishment, remediation or upgrade to existing building while the building remains in occupation or part of a shutdown, phased and/or time constrained project.
· Multi-location (i.e. multiple sites) programme.
Out of standard working hours including evening, weekends, and bank holidays may apply.
· Works to install, modify, extend and/or supplement live safety systems The DEY is seeking expressions of interest from suitably qualified applicants to establish.
· The Frameworks will also include targeted works program and SEN extensions.

Further details will be set out in the Framework Rules at Stage 2.

These requirements will extend to various locations nationwide for projects undertaken by
individual schools/school Boards of Management, Education and Training Boards or a school authority ascribed by the Department (i.e. these bodies will place contracts with the framework participants and will be deemed the Employers). 
[bookmark: _Toc240639259]2.3	Number of Framework Participants 

During stage 1 of the site suitability process all successful applicants that attain a pass mark on the Suitability Assessment Questionnaire (SAQ) will progress. There are 4 separate tender competitions, and this process applies to each. At Stage 2 (tender) the 10 applicants with the highest mark (In each individual Framework) will enter the framework agreements.  

Where scores are tied, the Contracting Authority reserves the right to extend the number of participants in each Framework.

[bookmark: _Toc240639260]2.5	 Other Contracted Parties

The Contracting Authority may engage other third-party contractors, sub-contractors or professional services consultants to assist with the delivery of the educational accommodation. The successful Applicants will be required to engage with and collaborate with these other contracted parties to ensure the successful delivery of projects.

[bookmark: _Toc240639261]2.6	 From of Contract

The Form of Contract for each competition awarded from the frameworks will be the Public Works Term Maintenance and Refurbishment Works Contract Document Reference PW-CF11 v1.7, 25th November 2025 published by the Office of Government Procurement and available from www.constructionprocurement.gov.ie. 

3. [bookmark: _Toc240639262][bookmark: _Hlk55644301]Envisaged Scope of Works 

The scope of works will be outlined in the Works Requirements and the pricing document. These tender documents will be issued to the shortlisted Applicants at Stage 2 Tender.

The schools proposed for use with this framework include a variety of types, sizes and ages. The scope of works may be split over phases, at the discretion of the Contracting Authority, depending on size and nature of the works involved. General description of the works includes but is not limited to: 

· Reconfiguration and building remediation work 
· Works associated with Special Education Needs provision
· General repairs and maintenance to the building fabric and roofing works
· Modifications for Disability Access
· Internal modification and alterations to buildings
· General electrical repairs and maintenance to include fire alarm and emergency  
lighting installations
· General plumbing, heating and mechanical system repairs and maintenance
· Replacement of internal and external doors as required
· 2nd fix internal carpentry works
· Floor coverings and painting & decorating
· Suspended celling works, dry lining, jointing and plastering
· Repairs and maintenance to external works such as driveways, steps, paths, 
fences and boundary walls.
· Minor demolition works
· Targeted works and SEN extensions.
· External site works, landscaping, drainage and foul water treatment works as 
Required.
· Adhoc maintenance and repair at the discretion of the Contracting Authority.

4. [bookmark: _Toc240639263]The Procurement Process

[bookmark: _Toc240639264]4.1 	Procurement Procedure

The Contracting Authority has selected the Restricted Procurement Procedure in accordance with public procurement law to form the Framework Agreement. The Restrictive Procedure details are as follows:

Stage 1 – Prequalification:

· A contract notice has been published on e-tenders with respect to this procurement process, inviting suitably qualified applicants to apply for selection on the framework agreements. 

· There are (4) four separate Frameworks and four (4) separate tender competitions. Each Framework represents a separate region, procurement competition and framework agreement. Applicants may apply for one, more than one or all Frameworks. Each Framework must be applied for separately and all documentation required must be supplied separately in response to each individual tender competition

· Interested applicants must submit an expression of interest in this procurement process, by completing and returning a response to the Suitability Assessment Questionnaire QC1 (SAQ) including associated forms and appendices. 

· The receipt of completed suitability assessment questionnaires from Applicants will first be checked for compliance with the requirements of this Project Information Memorandum and the SAQ. Any responses, which do not comply with these requirements, may be excluded from further consideration.

· The Curriculum Vitae for each role is to be completed on Appendix L - CV templates included in with these documents and submitted for consideration. 

· The marking scheme to be used is Appendix M, Marking Scheme Explanatory Notes Main contractor (MC). This indicates a breakdown of the marks for each section. Marks will be awarded separately and specifically to each of Criteria 3.4a, 3.4b and 3.4c of the Suitability Assessment Questionnaire QC1 (SAQ).

· A list of previous projects must be submitted on Appendix B1 (List of Previous Works Projects The projects provided by the Applicant over the time period stated in the relevant Qualification that are similar in nature and complexity to the Works required for this Competition. To be completed in conjunction with Appendix B2.

· Applicants must provide details as set out in Appendix B2: Certificate of Satisfactory Project Execution for 3 Building Construction Projects similar in nature and complexity to the services required for this project, carried out in a satisfactory manner and meeting the requirements below.  All information cells in the B2 must be completed and a separate B2 Form provided for each of the three projects.


· A Bankers Letter Required and must be provided on an Appendix C template provided. The minimum standard is to provide a statement from a bank saying the contractors principal account is in good standing. The statement must be an original or alternatively can be in the form of a copy signed by the Contractor and dated within the previous six months stating the account is in good standing.

· The SAQ submissions will be evaluated according to the specified minimum standards (Pass/Fail) and qualitative standards with respect to the financial, economic and technical capacity information and relevant experience of each Applicant.

· All successful applicants that achieve the pass mark at stage 1 will progress to stage 2. 

Stage 2 -Tender:

· The ten (10) highest scoring tenderers will enter the framework agreement as framework participants. Where there is a tie-on score, the Contracting Authority reserves the right to extend the maximum number of framework participants.

· At stage 2 the tenders will be awarded under the Frameworks rules. These rules will be issued to all successful applicants in the Framework agreement.


[bookmark: _Toc240639265]4.2 	Procurement Programme

The estimated programme for this procurement process is as follows:

	Action
	Indicative Date

	Stage 1 - SAQ
	

	Publication of Contract Notice to e-tenders
	As per etenders

	Closing Date for Receipt of Queries
	As per etenders 

	Closing Date for Receipt of Expressions of Interest
	As per etenders

	Assessment of Suitability Questionnaires
	October – November 2026

	Stage 2 - Tender
	

	Shortlist of Applicants / Result notification	
	November 2026

	Invitation to Tender
	December 2026

	Tender Period
	30 calendar days

	Tender Return
	Q1 2027

	Tender Assessment
	+ 4 weeks 

	Notification of Results
	Q1 2027

	Standstill period end
	+2 weeks

	Formation of Framework Agreement complete
	Q1 2027




[bookmark: _Toc240639266]4.4 	Performance Review, Termination & Promotion 

Performance review will be an integral and important part of the Frameworks. The Performance Measurement Rules will be set out in the Framework Agreement, to be issued at Stage 2.  





5. [bookmark: _Toc87260214][bookmark: _Toc29393866][bookmark: _Toc240639267]Instructions to Applicants
[bookmark: _Toc4404075][bookmark: _Toc29393867]
[bookmark: _Toc240639268]5.1	Information Requested

The information requested in the SAQ documents should be submitted in English and, where copies of original documents are provided in languages other than English, a complete and accurate English translation should be provided, or the documents will not be considered during the evaluation process.

It is the Applicant’s sole responsibility to submit all required information as requested in the SAQ documents and the Contracting Authority is not obliged in any way to alert an Applicant to any information that an Applicant might have knowingly or unknowingly omitted.

Failure to provide a sufficient level of detail or to explain adequately any relevant matters may result in such data or information not being considered in the assessment process. Applicants must complete the requested tender documents without referring to other documents. The appendices required as part of the tender documents, however, must be attached. Please note that only the information provided for in the tender documents will be considered for evaluation. Applicants should not submit additional information, e.g., brochures etc. Unnecessary information causes undue delay and will not be evaluated.

All financial information should be denominated in Euro (€) except where financial information is being provided in a certified or audited supporting document such as a set of financial statements, in which case it is sufficient for the information to remain in its original currency.

The information provided in the tender submission will be binding on any resulting contract and will be relied upon by the Contracting Authority.

Applicants must be prepared to contract under Irish law. Applicants should be aware that national legislation applies in matters such as Employment, Working Hours, Official Secrets, Data Protection and Health and Safety. Applicants must have regard to statutory terms relating to minimum pay and to legally binding industrial or sectoral agreements in preparing tenders.

If a Submission fails to comply in any respect with the requirements set out in the tender documents and corresponding appendices or is ambiguous, the Contracting Authority shall be entitled to take such action as it considers appropriate, including (but not limited to): 

a) rejecting the relevant Pre-Qualification Submission as non-compliant.
b) without prejudice to the Contracting Authority’s right to reject the Pre-Qualification Submission:
i. seeking clarification from the Applicant in writing and/or by way of a meeting in respect of the relevant Pre-Qualification Submission, in accordance with the provisions of the SAQ;
ii. requesting the Applicant to provide the Contracting Authority with information or items which have not been provided or have been provided in an incorrect form;
iii. waiving a requirement which, in the opinion of the Contracting Authority, is minor or procedural; and/or
iv. amending the relevant requirements of this Project Information Memorandum and inviting Applicants to adjust their Pre- Qualification Submission on the basis of such revised requirement.

Provided, however, that no amendment and/or change to a requirement of this Project Information Memorandum and enclosures shall be permitted if, in the opinion of the Contracting Authority, the amendment and/or change, if accepted, would constitute a material amendment and/or change to the Contracting Authority’s requirements.

[bookmark: _Toc240639269]5.2	Applications by Consortium or Joint Venture

Where an Applicant is a Consortium or Joint Venture, the SAQ document is to be filled out by each member of that Consortium or Joint Venture and be presented as a single expression of interest. These questionnaires are then evaluated and marked as a single submission.

Where two firms are submitting a joint expression of interest, each firm must meet the minimum standards set out within the SAQ form for the Technical Capability Criteria. Only the maximum stated number of (Appendix L) curriculum vitaes and (Appendix B2) Certificates will be evaluated under 3.4a, 3.4b and 3.4c. The Lead Applicant firm must clearly nominate which CV’s (3.4a – 2xCVs / 3.4b – 2xCVs) and B2 Certificates (3xB2 Certificates in 3.4c) are to be qualitatively evaluated from those CVs and B2s submitted by both members of the consortium or joint venture.

A Consortium or Joint Venture will not be required to convert into a specific legal form in order to submit an expression of interest but may be required to do so prior to award of the contract, if the Contracting Authority considers it necessary to ensure that the contract is carried out to its satisfaction. The Contracting Authority also reserves the right to contract with each member of the Consortium or Joint Venture on the basis of joint and several liabilities, or with one member of the Consortium or Joint Venture as a lead service provider with the other members being sub-consultants, or on any other basis the Contracting Authority considers appropriate. Applicants considering setting up a Consortium or Joint Venture for the Project should note that the Contracting Authority will require commencement of the Works without delay.

[bookmark: _Toc240639270]5.3	Format for Submissions

Applicants must submit their completed SAQ response, together with all associated appendices in electronic copy format (i.e. pdfs) through the e-tenders ‘Tender Box’ facility. Submissions through any other medium (i.e. by hand or by post) will not be accepted. 

The completed SAQ response must be duly signed and dated (where stated).

Where applying for a number of Framework, Applicants must upload a single zipped master folder containing sub-folders titled ‘SAQ Framework 1 Response’ and additionally for each Framework been applied for. Each Framework will be evaluated independently of the other. It is solely the Applicants responsibility to ensure that all required information, appendices, declarations and signatures are submitted for each Framework being applied for.


[bookmark: _Toc29393868][bookmark: _Toc240639271]5.4	Submission Deadline

The deadline for receipt of expressions of interest is as stated in the published contract notice. 

[bookmark: _Toc4404076][bookmark: _Toc29393869]The Contracting Authority will not accept submissions after the deadline under any circumstances. The onus rests with the Applicants to ensure adequate time is allocated for the upload of responses before the deadline through e-tenders.

[bookmark: _Toc240639272]5.5	Queries

All queries regarding this procurement competition must be submitted via the e-tenders messaging facility. The closing date for receipt of such queries is as stated in the published contract notice on e-tenders and the OJEU. The following additional conditions govern the submission of queries:

No approach of any kind should be made to any other person within, or associated with, the Contracting Authority in connection with this procurement procedure. Any such approach may, at the absolute discretion of the Contracting Authority, result in the elimination of the Applicant in question from this process. The Contracting Authority will endeavour to respond to all reasonable queries received but DEYs not undertake to respond to all queries indiscriminately. 

In the event that an applicant considers a query confidential or commercially sensitive, it must mark the query accordingly. If the Contracting Authority considers, at its absolute discretion, that the query or related response should be properly regarded as confidential or commercially sensitive, the nature of the query and its response will be held as confidential, subject to the Contracting Authority’s obligations under law. If the Contracting Authority is of the opinion that it would be inappropriate to answer the query on a confidential basis, it will notify the Applicant accordingly and require the Applicant to either withdraw the query or agree to its release, accompanied by a response, to all Applicants. In this regard, Applicants should note that in the ordinary course the Contracting Authority will not respond to individual Applicants privately. 


6. [bookmark: _Toc240639273]SAQ Evaluation

[bookmark: _Toc240639274]6.1 	The Evaluation Process 

Each of the Applications will be assessed on the criteria included in the Suitability 
Assessment Questionnaire only. 

Applications will firstly be assessed according to the Pass/Fail criteria in section 3.3 of the SAQ. If an application passes all criteria in sections 3.3, it will be evaluated under section 3.4 Technical Capability. Criteria in 3.4 will be assessed on a Pass/Fail plus Qualitative basis. Applications must pass the minimum standard requirements before receiving marks for evidence that is over and above the minimum standard.   
  
If a Submission does DEYs not achieve the minimum standard for any criterion or sub-criterion it will be deemed to have failed the suitability assessment and will be eliminated from this procurement procedure.  Marks will be awarded using objective evidence (having regard to the evaluation criteria set out in Appendix M attached) and the professional judgment of the members of the Evaluation Team to reach a consensus opinion.

An Applicant must achieve a minimum of 40% of the available marks on each individual criterion / sub-criterion as set out in the SAQ. Failure to achieve these minimum score thresholds will result in the exclusion of the Applicant from further consideration.






[bookmark: _Toc240639275]6.2 	Evaluation Marking Methodology (For the SAQ Process)

Except where otherwise stated in the individual criterion, Quality Criterion will be evaluated based on the attached Appendix M - Marking Scheme Explanatory Notes - Main contractor (MC).

7. [bookmark: _Toc240639276]Confidentiality

This PIM and all accompanying documents shall be treated as private and confidential by the tendering consultants, who shall not release details of this Project Information Memorandum and/or any accompanying documentation other than on a confidential basis to those who have a legitimate need to know or whom they need to consult for the purposes of preparing their tender.

Applicants shall not at any time release information concerning call-offs, their scope, and the procurement documentation.

The Contracting Authority is subject to the provisions of the Freedom of Information Acts. As a result, Applicants should clearly identify any aspects of their submission which contains information that is either commercially sensitive or confidential in nature, together with the reasons for so doing which must be clearly specified. In such cases, the relevant material may, subject to the provisions of the Acts, be protected from access in response to a request made under the Acts.

The Contracting Authority shall have the right to publicise, or otherwise disclose, to any third party, information regarding the contracts, the identity of parties seeking information in relation to the contracts, the identity of Applicants and/or nomination of shortlisted and preferred Applicants (including details of their respective members, representatives, advisors, consultants, contractors, servants and /or agents); the tender process; and/or the award of the contracts at any time.

Applicants are expressly and prohibited from discussing any aspect of their response and/or exchanging information and/or collusion.

Subject to the above, the submission will be treated on a confidential basis by the Contracting Authority. 


8. [bookmark: _Toc240639277]Conflict of Interest

The concept of conflicts of interest shall cover any situation where staff members of a Contracting Authority, or of a procurement service provider acting on behalf of a Contracting Authority, who are involved  in the conduct  of a procurement  procedure  or may influence the outcome  of that procedure have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure. In this context, a shareholding, equity or financial interest in a construction industry related contracting or supply company by an Applicant must be disclosed as part of this submission and, unless the Applicant can demonstrate that no conflict of interest exists, will be grounds for exclusion. Failure to disclose a potential conflict of interest which subsequently becomes apparent may be grounds for exclusion from further call off competitions.

Any conflict of interest or potential conflict of interest must be fully disclosed in writing to the Contracting Authority as soon as such conflict or potential conflict becomes apparent. In the event of any conflict or potential conflict of interest, the Contracting Authority shall, in its absolute discretion, decide on the appropriate course of action.

9. [bookmark: _Toc240639278]Documentation issued

The following documentation has been included with Suitability Assessment Questionnaire and supplementary information:

• Contract Notice 
• Project Information Memorandum 
• QW1 Part 1 document – Main Works Contractor (SAQ)
• QW1 Part 2 document – Main Works Contractor  
• QW1 Appendices & Supplements: 
1. Appendix A - Applicants Self Declaration (Regulation-57) 
2. Appendix B1 - List of Previous Works Projects
3. Appendix B2 - Certificate of Satisfactory Execution - Works Only
4. Appendix C – Banker Letter
5. Appendix L – CV Criteria 3.4a; 3.4b (Contractor) and 3.4.1a and 3.4.1b (Contractor H&S) Curriculum Vitae - Evidence of Professional Qualifications and Experience
6. Appendix M – Appendix M - Marking Scheme Explanatory Notes - Main Contractors
7. 3.4.1 - HS Works-Contractor-v3.1-25-11-2025 
8. 3.4.2 - HS PSCS-v3.1-25-11-2025
9. PW-CF11_Contract_v1.7_25-11-2025
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