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Tender Response Document 

Document B: Cost Award Criteria


	Nominated Contact Person’s Details (Tenderers)
(To whom all communications shall be directed and accepted until this competition has been completed or terminated)

	Name
	Click here and insert details

	Title & Position in Company
	Click here and insert details

	Company Name
	Click here and insert details

	Telephone No.
	Click here and insert details

	Postal Address
	Click here and insert details

	E-mail Address
	Click here and insert details





	[bookmark: _Toc16849945]Award Criterion 3: Cost Award Criteria (300 marks)

	This cost model applies to this requirement. Tenderers are required to submit annual pricing for the proposed solution. The quoted price shall be the amount which is necessary to renew all licenses and provide the annual support to satisfy the requirements set out in the ITT.

Note: Tenderers are required to complete all tables in full. Incomplete tables may impact the evaluation of the tender response.

For cost evaluation purposes - tenderers must complete the following Cost Schedules in the following format
· Cost Table 1 (200 Marks) Fixed annual price for software renewals & full product support as set out in the ITT;
· Cost Table 2 (100 Marks) Daily and Hourly Rate Card for resources (7.5-hour day) based upon a basket of notional days; and
· Cost Table 3: Pricing for additional licenses (Not evaluated)
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	Cost Table 1: Fixed annual price for software solution, support and maintenance and initial setup. (200 Marks Available)

	Item No:
	Product Description

	Year 1
Total (€ ex VAT)
	Year 2
Total (€ ex VAT)
	Year 3
Total (€ ex VAT)
	Year 4
Total (€ ex VAT)
	Year 5
Total (€ ex VAT)
	Year 6
Total (€ ex VAT)

	1
	Fixed annual price for the delivery of the full Board Governance and Risk Management Solution as set out in Appendix 1 – Statement of Requirements of the ITT. 
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here

	2
	Support and Maintenance as set out in Appendix 1 – Statement of Requirements of the ITT. 
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here

	3
	Installation, configuration and implementation of the Solution as set out in Appendix 1 – Statement of Requirements of the ITT
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here

	4
	Any other cost components required to deliver the solution as set out in Appendix 1 – Statement of Requirements of the ITT.
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here

	Totals per Year
	€Insert here
	Insert here
	€Insert here
	Insert here
	€Insert here
	Insert here

	
Total Cost of Solution over 6 Years

	
<€Insert Total Price Here>





	[bookmark: _Toc16849947]Cost Table 2: Daily & Hourly Rate Card (100 Marks Available)


	Tenderers should note this element of the response will be evaluated on a basket of notional days.
· Daily rate card for resources (based on a 7.5-hour day)
· The rates quoted must be inclusive of all costs (excluding travel expenses and subsistence), expressed in Euro only, but exclusive of VAT. 
· The pricing tables must contain daily and hourly rates (in Euro) to be charged for each proposed personnel for the duration of the contract, in the following format.
· Tenderers must provide daily/hourly pricing for each resource, based on a basket of notional days/hours. 


	011-03-641: Board Governance and Risk Management Solution 
	

	
	

	Resource
	Daily Rate (€)
	Basket of notional days
	Total based on notional days

	Project Manager / Implementation Manager
	€Insert here
	50
	€Insert here

	Solution Architect / Technical Lead
	€Insert here
	50
	€Insert here

	Business Analyst
	€Insert here
	50
	€Insert here

	Support Engineer / Application Support Analyst
	€Insert here
	50
	€Insert here

	Total for Daily Rates based on notional days
	200
	€Insert here

	011-03-641: Board Governance and Risk Management Solution 
	

	
	

	Resource
	Hourly Rate (€)
	Basket of notional hours
	Total based on notional hours

	Project Manager / Implementation Manager
	€Insert here
	100
	€Insert here

	Solution Architect / Technical Lead
	€Insert here
	100
	€Insert here

	Business Analyst
	€Insert here
	100
	€Insert here

	Support Engineer / Application Support Analyst
	€Insert here
	100
	€Insert here

	Total for Hourly Rates based on notional hours
	400
	€Insert here

	011-03-641: Board Governance and Risk Management Solution 

	

	Resources
	Tendered Rates (€)

	
Total for Daily Rates based on 200 notional days

	€Insert here

	
Total for Hourly Rates based on 400 notional hours

	
€Insert here

	
Overall total for resources based on basket of Notional days/hours 

	
<€Insert Total Price Here>



	Cost Table 3: Pricing for additional software licenses (Not Evaluated) 


	Requirement
	Unit Cost – Per Additional User/Band

	*Additional Per User License(s) (If available)
	<Insert Price>

	Additional 5 Licenses 
	<Insert Price>

	Additional 10 Licenses 
	<Insert Price>

	Additional 20 Licenses 
	<Insert Price>

	Additional 25 Licenses 
	<Insert Price>



*Please Note – The CRU will add additional user licenses, as needed, during the contracted period

[bookmark: _Hlk86077776]
For Information Only – This section is not evaluated

Travel and Subsistence Fees: 
Travel and subsistence (T&S) fees incurred by the successful Tenderer(s) in the provision of Services shall be calculated in accordance with the following Department of Expenditure and Reform Circulars: 
i. Department of Public Expenditure and Reform: Circular 04/2025: Domestic Subsistence Allowances.  gov.ie - Circular 04/2025: Domestic Subsistence Allowances
ii. Department of Public Expenditure and Reform: Circular 07/2017: Subsistence Allowances Abroad. http://circulars.gov.ie/pdf/circular/per/2017/07.pdf
iii. Department of Public Expenditure and Reform: Circular 16/2022: Motor Travel Rates. https://www.gov.ie/en/circular/378ca-ciruclar-16-2022-motor-travel-rates/

The Exchange, Belgard Square North, Tallaght, Dublin 24 is considered the HOME BASE for the duration of any contract that may be awarded as a result of this Competition. During the lifetime of any contract that may be awarded as a result of this Competition, there may be a requirement to travel to other location(s)/office(s) for meetings, in this case the Department of Public Expenditure and Reform Travel and Subsistence rates will apply. 
All travel and subsistence incurred must be: 
(i) Agreed in advance with the Contracting Authority on a case-by-case basis; 
(ii) Vouched; and 
(iii) Itemised separately on the relevant invoice to the Contracting Authority to verify that such charges are correct. All Domestic and Abroad travel and subsistence rates, if agreed, shall only be payable at a rate that shall not exceed the rates specified in Circulars 04/2025, 07/2017 and 16/2022.
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