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CRU Tender Response Document

	
Invitation to Tender (ITT) 
[bookmark: _Hlk141708951]for the provision of an Integrated Board Governance and Risk Management Software Solution
CRU File Ref: 011-03-641




 
Tender Response Document: Document A 
1) Qualification Response 
2) Non-Cost Award Criteria 

	Nominated Contact Person’s Details (Tenderers)
(To whom all communications shall be directed and accepted until this competition has been completed or terminated)

	Name
	Click here and insert details

	Title & Position in Company
	Click here and insert details

	Company Name
	Click here and insert details

	Telephone No.
	Click here and insert details

	Postal Address
	Click here and insert details

	E-mail Address
	Click here and insert details






Section 1: Qualification Response (ITT Section 2)	Comment by John Lynn: To be checked by Finance


[bookmark: _Hlk169087552]

	A. ECONOMIC AND FINANCIAL CAPACITY




	Tax Compliance (ITT Ref 3.25) – One Option Required

	Option 1: Please confirm (Yes / No)

	I confirm and declare being tax compliant. I permit the Contracting Authority to verify my tax clearance status through Revenue’s online facility at http://www.revenue.ie/en/online/tax-clearance.html  
To this end, please confirm:
	Yes
	

	
	No
	

	Tenderer Name:
	

	Tax Reference Number (or PPSN):
	

	Access Number:
	

	Expiry Date 
(as shown on your tax clearance certificate)
	

	Option 2: Please confirm (Yes / No)

	I confirm that I hold a current valid Tax Clearance Certificate (generally relates to Non-Residents)
To this end, please confirm:
	Yes
	

	
	No
	

	Registration Number:
	

	Certificate Number:
	

	Expiry Date:
	

	Option 3: Please confirm (Yes / No)

	I confirm that I have applied for Tax Clearance status or a Tax Clearance Certificate which will be made available on request
	Yes
	

	
	No
	

	Insurances (ITT Ref 3.27) - One Option Required

	Option 1:

	I confirm that we have the following insurances in place:

	Insurance Type
	Level in place
	Details of Excess
	Expiry Date

	Employers Liability
	€13m
	
	

	Public Liability
	€ 6.5m
	
	

	Product Liability
	€6.5m
	
	

	Cyber Insurance	Comment by John Lynn: Update in line with ITT pg 24
	€1m
	
	

	Option 2: Please confirm (Yes / No)

	I confirm that I will provide the following promptly on request at any time prior to the award decision being made: 
Evidence of insurances in place      
or 
Letter from Insurance Broker confirming that the required levels could be put in place if successful
	Yes
	

	
	No
	

	Option 3: Please confirm (Yes / No)

	I confirm that if successful, where the levels required under the contract or framework are higher than those currently in our possession, I will be in a position to put the required forms and levels of insurances required in place promptly.
	Yes
	

	
	No
	

	Self-Declaration of Financial Capacity (ITT Section 2.1)

	(a) Good Financial Standing
	Please confirm (Yes / No)

	I confirm that all accounts held by the Tenderer are in good standing.
	Yes
	

	
	No
	

	I confirm that I will supply evidence of financial standing, by way of banker or auditor’s letter or equivalent, ensuring the tenderer party has the financial capacity to pay its debts identified on the current statement of assets and liabilities as being the debts as they fall due.
	Yes
	

	
	No
	

	(b)	Financial Capacity - Turnover
	Please confirm (Yes / No)

	I confirm that our turnover equaled or exceeded €210,000 (excl. VAT) per annum in each of the last three financial years, or pro-rata if more recently established.	Comment by John Lynn: Updated in line with ITT
If turnover figures for 2025 are unavailable, please confirm for 2024, 2023 and 2022
	Yes
	

	
	No
	

	I confirm that I will provide the following promptly on request at any time prior to the tender list being finalised: 
Appropriate evidence of turnover for the past three financial years
	Yes
	

	
	No
	

	Please note that the Contracting Authority will seek to verify self-declarations regarding financial capacity prior to next stage of the competition

	Signed:
	


	Name:

	

	Position:
	


	Date:
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	[bookmark: _Hlk205540472]B. Technical & Professional Ability 




	(a) Previous Experience in Comparable Contracts: ITT Section 2.2 (a) (Pass/Fail)

	[bookmark: _Hlk205479467][image: ]
	· The Tenderer must demonstrate that it has successfully delivered three contracts of a similar nature and scale to the Commission for Regulation’s requirements under this tender during the previous three (3) years (from the date of this ITT)
· Each of the three comparable contracts provided must be for services similar in nature and scope to the Services required in Appendix 1 of the ITT.
· In respect of each reference contract provided, Tenderers must provide the contact names and details for a referee who shall be able to verify the information provided. The Contracting Authority may contact any or all referees without prior notice being given to the Tenderer.



	[bookmark: _Hlk174706668]PREVIOUS PROJECT/CONTRACT #1

	Title of Project / Contract
	

	Client Name 
	

	Public or Private Sector?
	

	Client Contact Details

	Contact Name
	

	Contact Email
	

	Contact Telephone
	

	Contract Details

	Annual Contract Value excluding Vat
	

	Contract Duration (Start/Finish)
	

	Services Provided
	

	How the nature and scale of project corresponds to the CRU’s requirements for this contract
	





	PREVIOUS PROJECT/CONTRACT #2

	Title of Project / Contract
	

	Client Name 
	

	Public or Private Sector?
	

	Client Contact Details

	Contact Name
	

	Contact Email
	

	Contact Telephone
	

	Contract Details

	Annual Contract Value excluding Vat
	

	Contract Duration (Start/Finish)
	

	Services Provided
	

	How the nature and scale of project corresponds to the CRU’s requirements for this contract
	





	PREVIOUS PROJECT/CONTRACT #3

	Title of Project / Contract
	

	Client Name 
	

	Public or Private Sector?
	

	Client Contact Details

	Contact Name
	

	Contact Email
	

	Contact Telephone
	

	Contract Details

	Annual Contract Value excluding Vat
	

	Contract Duration (Start/Finish)
	

	Services Provided
	

	How the nature and scale of project corresponds to the CRU’s requirements for this contract
	






Section 2: Non-Cost Award Criteria Tender Response

	[bookmark: _Toc16846148]Instructions

	This Tender Response Document (TRD) – Document A applies to 011-03-641: Integrated Board Governance and Risk Management Software Solution

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
	Instructions for completion of Document A - Non-Cost Award Criteria 
· Tenderers who wish to be considered for this competition must complete all sections of this document. 
· Particular attention is drawn to the Minimum Qualifying Thresholds which apply to Award Criteria 1 and 2 



		Award Criteria



	Sub-criteria
	Marks Available
	Minimum Qualifying Threshold

	1. Quality of Approach to Service Delivery (300 Marks)
	Quality of Service Delivery Methodology
	150
	90

	
	Quality of Contract and Relationship Management Approach:
	150
	90

	2. Functionality of Solution Proposed (350 Marks)
	
	350
	210

	3. Green Public Procurement (GPP) (50 Marks)
	
	50
	N/A




	[bookmark: _Toc16849945][bookmark: _Hlk179300740]Award Criterion 1: Quality of Approach to Service Delivery (Max 4 Page Response)
1.1 Sub-Criterion: Quality of Service Delivery Methodology (150 Marks)

	This will evaluate the quality of the Tenderer’s proposed service delivery methodology for meeting the requirements and specifications outlined in Appendix 1 – Statement of Requirements, including implementation, integration, testing, training, support and transition to business-as-usual.

Tenderers must provide their response in the correct response box, i.e. Award Criteria 1.1 below. Failure to respond to all requirements below may result in elimination from the competition.

Tenderers must demonstrate how they will deliver the service across the full lifecycle of the project.

Requirement: Tenderers must clearly and comprehensively demonstrate:
· Service delivery approach — how the tenderer will manage and deliver the required services in line with Appendix 1. 
· Implementation methodology — how the solution will be planned, configured, tested and deployed. 
· Testing and assurance — how system testing, user acceptance testing, defect management and go-live readiness will be handled. 
· Training approach — how administrators, superusers, meeting users and other relevant roles will be trained. 
· Support and transition — how the tenderer will support go-live, hypercare and transition to business-as-usual support. 
· Project governance — how progress, risks, dependencies, resources, milestones and responsibilities will be managed. 
· Quality and risk management — how delivery quality will be controlled and project/service risks will be identified and mitigated.


	<Insert Text here>







	Award Criterion 1: Quality of Approach to Service Delivery (Max 4 Page Response)
1.2 Sub-Criterion: Quality of Contract and Relationship Management Approach (150 Marks)

	This will evaluate the quality, clarity and practicality of the Tenderer’s proposed contract and relationship management approach for meeting the requirements and specifications outlined in Appendix 1 – Statement of Requirements.

Tenderers must provide their response in the correct response box, i.e. Award Criterion 1.2 below. Failure to respond to all requirements below may result in elimination from the competition.

Requirement: Tenderers must clearly and comprehensively demonstrate how they will manage the contract and maintain an effective working relationship with the CRU throughout the contract term.

Tenderers should address the following areas:
· Contract governance and management structure — the proposed governance arrangements, escalation routes, decision-making process, contract roles, responsibilities and named points of contact.
· Relationship management approach — how the tenderer will build and maintain a constructive, responsive and professional working relationship with CRU stakeholders.
· Communication and reporting — proposed communication channels, meeting cadence, progress reporting, service reporting and arrangements for recording actions, decisions and follow-ups.
· Service performance management — how service levels, support performance, issue resolution, planned maintenance, incident trends and continuous service improvement will be monitored and reviewed.
· Risk, issue and dependency management — how contractual, operational, technical, security, data protection and delivery risks will be identified, tracked, escalated and mitigated.
· Change control and flexibility — the approach to managing changes to requirements, configuration, licensing, integrations, support arrangements, timelines, resources and contract deliverables.
· Resource and account management — how suitably skilled resources will be assigned, maintained and replaced where necessary, including account management, technical support and specialist expertise.
· Compliance and assurance — how the tenderer will support CRU assurance requirements, including evidence of compliance with contractual, confidentiality, information security, data protection, records management and audit obligations.
· Review, improvement and value management — how lessons learned, user feedback, service data and review meetings will be used to improve service delivery and deliver ongoing value to CRU.
· Exit and transition management — how the tenderer will support contract expiry, termination, handover, knowledge transfer, secure data return, data deletion and cooperation with CRU or any replacement supplier.

	<Insert Text here>







	Award Criterion 2: Quality of Proposed Solution: (Max 10 Page Response)
Technical, Governance, Confidentiality, Security and Data Protection Requirements (350 Marks)

	In responding to this requirement, Tenderers must describe clearly how they will address each of the detailed requirements (Table 1, 2, 3, 4) and where applicable, provide specific features as specified in Appendix 1 of the ITT (Statement of Requirements).  Tenderers must confirm that they provide the services / features/ functions specified; or if not, describe what alternative or approach that they propose and how it compares to that specified.  Any material exceptions, limitations or assumptions should be detailed.
Clear responses to each of the individual MANDATORY and DESIRABLE requirements – Table 1 and 3 and Table 2 and 4 are required.
Tenderers are reminded that scoring will be based on the Scoring Matrix where higher scores will be achieved by comprehensive, convincing and relevant assurance provided that the Tenderer has the capability to deliver the stated requirements. Generalised or non-relevant material will detract from scoring



	Add response here






	Award Criterion 3: Quality of Approach to Sustainable Procurement /Green Public Procurement (GPP) (Max 2 Page Response) (50 Marks)

	Tenderers must clearly describe their approach to Sustainable Procurement and address all requirements below. Statements of compliance alone will not be sufficient. Responses will be evaluated in accordance with the scoring criteria set out in Appendix 2 (Grading Criteria) of the ITT.

Tenderers must provide their response in the correct response box, i.e. Award Criteria 3 below. Failure to respond to all requirements below may result in elimination from the competition.

Requirement: The Contracting Authority requires a clear and practical approach to Sustainable Procurement in the delivery of the contract. 

Tenderers must provide:
1. Their approach to embedding sustainable procurement practices in the delivery of the contract.
2. Measures to minimise environmental impact, including resource use, remote meetings, waste reduction, and responsible consumption.
3. Any relevant policies, procedures or initiatives that support sustainability objectives.
4. How sustainability considerations will be monitored and applied throughout the agreement.

Tenderers must clearly and comprehensively demonstrate:
· Their approach to Sustainable Procurement.
· How will they meet the above requirements.
· How sustainability will be considered in the delivery of the contract.

	Add response here
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