
	[image: ]

	



[bookmark: _Toc56291582][bookmark: _Toc73356889]Tender Response Document (TRD)

	RFT Title
	Request for Tender for the provision of Aviation Consultancy Services to the Irish Coast Guard. eTenders ID: 9098872




	Insert Tenderer’s Name here







Table of Contents

Part A: Tenderer Details	3
Part B: Instructions to Tenderers	4
Part C: Selection and Award Criteria	5
Part D: Tenderers Statement	11
Part E: Declaration as to Personal Circumstances of Tenderer	13
Part F: Qualitative Award Criteria Response Section	16
Part G: Quantitative Award Criteria Response Section	21







2

[bookmark: _Toc161305549]Part A: Tenderer Details

	Tenderer Details



	Tenderer Details

	Legal Name of Tenderer
	Click here and insert details

	Contact Name for this RFT
	Click here and insert details

	Title and Position
	Click here and insert details

	Telephone Number
	Click here and insert details

	Email Address
	Click here and insert details

	Registered Office Postal Address
	Click here and insert details







[bookmark: _Toc519870450][bookmark: _Toc161305550]Part B: Instructions to Tenderers
1. All sections of this Tender Response Document (“TRD”) where applicable (shaded) must be completed by the Tenderer. No other text should be amended.

2. Tenderers should ensure to carefully read the Request for Tender (“RFT”) document associated with this Competition before completing and submitting this Tender Response Document (“TRD”).

3. Tenderers must complete and submit all material requested in this TRD in full. Tenderers may not amend the TRD other than to provide the required information in the allocated response areas. The TRD must be completed in the same sequence as presented (not rearranged).

4. Tenderers are NOT permitted to include any additional cover sheets; corporate branding and/or an executive summary in this TRD. Please note a cover sheet and/or an executive summary WILL NOT BE EVALUATED. 

5. Tenderers are reminded that additional information provided as appendices, references, brochures or links to websites is NOT permitted in response to the award criteria. Any such information provided WILL NOT BE EVALUATED.

6. The TRD must be submitted in English.

7. The TRD must be submitted in Microsoft Word format or as a readable and searchable PDF. 
Documents should not be saved with a filename containing any of the following characters:  
~ " # % & * : < >? / \ { | }

8. Before completing each section, Tenderers are required to read and follow the instructions preceding each requirement. Where specified, maximum page limits must be adhered to. 
[bookmark: _Toc161305551]






Part C: Selection and Award Criteria
Selection Criteria
Tenderers will either pass OR fail each of the Selection Criteria.
A Tenderer who fails a selection criterion will be excluded from participating in this Competition.
Economic and Financial Standing
Tenderers must declare by way of eESPD/ Article 57 report that they satisfy the financial and economic standing requirement(s) set out below, and that they are able upon request and without delay, to provide the supporting documentation specified below to the Contracting Authority in each case.

	
​​Tenderers must have an annual turnover of not less than €125,000 (excluding VAT) for each of the last 3 financial years (or where the date of establishment of a Tenderers is more recent, for each year the Tenderer has been established).   
	​​  
​​  
​​  
​​  



​​Rule:  Pass/Fail  
​​Where the submitted turnover does not meet the requirements as set out above, Tenderers will be issued a FAIL mark for this section and their tender submission will not be forwarded for evaluation.  

	​​       
​​Evidence Required  
	​​Prior to entering a Contract and within such period as may be specified by the Contracting Authority, the preferred Tenderer(s) will be required to submit audited accounts to the Contracting Authority for each of the last 3 financial years (or where the date of establishment of a Tenderer is more recent, for each year the Tender has been established) to demonstrate its compliance with the Turnover Requirement.  
​​  
​​If, within the period (or any extended period permitted by the Contracting Authority), the preferred Tenderer fails to produce the required accounts demonstrating that it meets the minimum requirements for economic and financial standing as specified in sections 3.2.A (Turnover) above, it shall be eliminated from the Competition, unless there is a valid reason given for not being able to provide the accounts, in which case the Tenderer must inform the Contracting Authority of that valid reason and provide such other suitable alternative documentation as will demonstrate that it meets the minimum requirement to the satisfaction of the Contracting Authority.  
​​  
​​In the case that a Tenderer fails to produce the required documents or suitable alternative documentation to the satisfaction of the Contracting Authority, the Contracting Authority may (but shall not be obliged to) invite the next highest-ranking Tenderer to enter into Contract with the Contracting Authority, subject to that Tenderer satisfying all necessary evidentiary requirements in relation to the Exclusion and Selection Criteria.  
​ 
	



Annual Turnover Table- (Please insert turnover for each requested year below)

	Year
	2023
	2024
	2025

	Turnover 
	€
	€
	€




Solvency

	​​  
​​Solvency   
	​​The Tenderer must declare by way of the eESPD that it is able to pay its debts, identified on the current statement of assets and liabilities as being the debts as they fall due and will upon request, prior to (and as a condition of) award of contract provide the Contracting Authority with a letter from their principal auditors/accountants confirming the Tenderer is able to pay its debts, identified on the current statement of assets and liabilities as being the debts as they fall due.  
	​​  
​​  
​​  
​​  
​​Rule:  Pass/Fail  
​​  

	​​       
​​Evidence Required  
	​​
A letter from their principal auditors/accountants confirming the Tenderer can pay its debts, identified on the current statement of assets and liabilities as being the debts as they fall due.  
	



Tenderers must provide the supporting documentation specified above without delay when requested by the Contracting Authority. However, where the Tenderer is unable, for a valid reason, to provide the specified documentation, the Tenderer must inform the Contracting Authority of the valid reason as to why the documentation cannot be supplied and, if the Contracting Authority considers the reason given to be valid, provide such other suitable alternative documentation to prove, to the satisfaction of the Contracting Authority, their economic and financial capacity.

Technical and Professional Ability (3.2.B RFT)
Tenderers must declare by way of eESPD that they satisfy the technical and professional requirement(s) set out below and that they are able, upon request and without delay, to provide the supporting documentation specified below to the Contracting Authority in each case.












1. Relevant history/experience- Rule:  Pass/Fail 

	 
Main Criteria 3.2.B (i) Relevant qualification(s) and post-qualification experience

Sub-Criteria- Relevant qualification(s) and post-qualification experience
	1. Principal personnel hold or have held,
a. A Commercial or Airline Pilot licence; 
or
b. Be a licenced Aircraft Engineer;
or
c. Hold a qualification at minimum of level 8 on the National Framework of qualifications (NFQ) in Aviation Management or Aeronautical Engineering;
and
d. Have a minimum of 5 years post-qualification experience. 

	  Details
  

	      
3.2.B (ii)
Technical and Professional Ability

Sub-Criteria-Relevant consultancy contract experience and track of similar contracts to the specific requirement in this tender
	Minimum Requirement
Provide at least two examples of similar international or national consultancy / service provision, delivered within the last 5 years which are similar in nature. Please provide contact details from whom references may be obtained.  The Tenderer must use the Template provided
Below Appendix 7 to return the previous contract examples with their Tender response.  


	

	3.2.b (iii)Evidence Required
	In respect of the contract(s) cited in response to the above criterion, Tenderers should inform the customer organisation that the example contract has been used as a reference project for the purposes of the Competition and the Contracting Authority may contact the referee for verification purposes without prior notice to the Tenderer. 
The Tenderer must use the Template provided in Appendix 7 to return the references with their Tender response.  
A satisfactory reference is defined as one where the referee confirms that the contract information provided by the Tenderer is correct and that the contract was delivered to the required specification and met or continues to meet the required service levels.
	The Contracting Authority reserves the right to contact any of the above referees without further contact with Tenderers, in order to clarify or verify the information provided in response to this criterion.




	Quality and Relevant Experience	 

	Tenderers must demonstrate their understanding of the requirements specified as set out in the Selection Criteria  3.2B (i) Relevant qualification(s) and post-qualification experience
Tenderers will need to demonstrate that they have the expertise and experience to deliver the desired services optimally.  

The selection process will be seeking evidence of Relevant qualification(s) and post-qualification experience. 

Principal personnel hold or have held,
a) A Commercial or Airline Pilot licence; 
or
b) Be a licenced Aircraft Engineer;
or
c) Hold a qualification at minimum of level 8 on the National Framework of qualifications (NFQ) in Aviation Management or Aeronautical Engineering;
and
d) Have a minimum of 5 years post-qualification experience. 
  
Note: Responses under this criterion must be no more than sixteen (16) A4 pages in length, with text of size 10 font or larger. Specific Supplementary material may be included in an appendix.

	Click here and insert response



















	APPENDIX 7: 3.2.B (ii & iii)PREVIOUS ROJECT/CONTRACT 1	 

	Name of Project/Contract 
	Click here and insert the name of project or matter on which you delivered service 

	Client/Contracting Authority 
	Click here and insert the name of the client or contracting authority 

	Name of Client Referee 
	Click here and insert name 

	Address of Client Referee 
	Click here and insert address 

	Telephone of Client Referee 
	Click here and insert telephone number 

	Email Address of Client 
Referee 
	Click here and insert email address 

	Contract Value excluding Vat 
	Click here and insert the total value charged 

	Contract Duration 
(Start/Finish) 
	Click here and insert the start date and finish date of the project/contract 

	Details of any Subcontractors used
	Click here and insert details

	Value of work subcontracted
	Click here and insert details

	Comparability Narrative 
Note: If the Contract formed part of a wider project where others were involved, please state your role within the overall project and how you interacted with the others involved.
	Click below and insert a narrative in no more than 2 A4 pages that outlines the extent to which you feel the services provided met the requirements as set out above. Responses that exceed page count will only have prescribed number of pages evaluated. Pages in excess of the maximum response length will not be evaluated.

	Please click here and provide your response in the space provided below. 
 
 
 
  
 
 
 























	APPENDIX 7: 3.2.B (ii &iii) PREVIOUS PROJECT/CONTRACT 2	 

	Name of Project/Contract 
	Click here and insert the name of project or matter on which you delivered service 

	Client/Contracting Authority 
	Click here and insert the name of the client or contracting authority 

	Name of Client Referee 
	Click here and insert name 

	Address of Client Referee 
	Click here and insert address 

	Telephone of Client Referee 
	Click here and insert telephone number 

	Email Address of Client 
Referee 
	Click here and insert email address 

	Contract Value excluding Vat 
	Click here and insert the total value charged 

	Contract Duration 
(Start/Finish) 
	Click here and insert the start date and finish date of the project/contract 

	Details of any Subcontractors used
	Click here and insert details

	Value of work subcontracted
	Click here and insert details

	Comparability Narrative 
Note: If the Contract formed part of a wider project where others were involved, please state your role within the overall project and how you interacted with the others involved.
	Click below and insert a narrative in no more than 2 A4 pages that outlines the extent to which you feel the services provided met the requirements as set out above. Responses that exceed page count will only have prescribed number of pages evaluated. Pages in excess of the maximum response length will not be evaluated.

	Please click here and provide your response in the space provided below. 
 
 
 

  
 
 
 
 


	Technical & Professional Ability: References	 

	
NB- Tenderers are referred to 3.2.B (iii) Evidence 
 
As stated in 3.2.B (iii) of the RFT, in respect of the contract(s) cited in response to the above criterion, Tenderers should note that the Contracting Authority reserves the right to contact any of the above referees without further contact with Tenderers in order to clarify or verify the information provided in response to this criterion.

The Tenderer should inform the customer organisation that the example contract has been used as a reference project for the purposes of the Competition and the Contracting Authority may contact the referee for verification purposes without prior notice to the Tenderer











[bookmark: _Toc161305552]Part D : Tenderers' Statement
Appendix 3: Tenderers' Statement

[Tenderers shall complete and return the following form of Tenderers’ Statement printed on the Tenderers’ headed notepaper and signed by the Tenderer.] 
TENDERERS’ STATEMENT

TO:  Minister for Transport (the “Contracting Authority”)
RE: Request for Tenders for the provision of Aviation Consultancy Services to the Irish Coast Guard    
Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby declare the following:
	1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.

	2.
	We accept all of the Terms and Conditions of the RFT, the Services Contract, and the Confidentiality Agreement and agree, if awarded a Services Contract, to execute the Services Contract at Appendix 5 to the RFT and the Confidentiality Agreement at Appendix 6 to the RFT.

	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.

	4.
	We agree to supply the Contracting Authority with the Services in accordance with the RFT and our Tender.

	5.
	We agree that, if awarded any Services Contract we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

	6.
	We confirm that we have complied with all requirements as set out at Part 2 of the RFT.

	7.
	We confirm that all prices quoted in our Tender will remain valid for the period of time, commencing from the Tender Deadline, specified at paragraph 2.10.3 of the RFT.

	8.
	We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.

	9.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request. 

	10.
	We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	11.
	The origin of services connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).          

	12.
	The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).



	
SIGNED



(Authorised Signatory)
	Company


	Print name
	Address

	Date
	





[bookmark: _Toc161305553]Part E: Declaration as to Personal Circumstances of Tenderer
Appendix 4: Declaration as to Personal Circumstances of Tenderer
Re: Request for Tenders for the Provision of   Aviation Consultancy Services to the Irish Coast Gurd
NAME:   	[Click here and insert name]
ADDRESS: 	[Click here and insert address]
I, [Click here and insert name of Declarant], of [Click here and insert name of entity]  do solemnly and sincerely declare that:
1. I am a [insert role of Declarant] of [Click here and insert name of entity] and am authorized by [Click here and insert name of entity]  to make this declaration which relates to a tender (“the Tender”) submitted by [Click here and insert name of entity]  in response to an RFT dated                   titled   published by the Minister for Transport (“the Contracting Authority”).

2. Neither [Click here and insert name of entity]  nor any person who is a member of the administrative, management or supervisory body of [Click here and insert name of entity]  nor any person who has powers of representation, decision or control in [Click here and insert name of entity]  has:

a. ever been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.
b. ever been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or the law of the state in [Click here and insert name of entity] is established.
c.  ever been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.
d. ever been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.
e. ever been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.
f. ever been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.

3. [Click here and insert name of entity]:
a. is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.
b. has carried out the preparation of the Tender independently.

4. [Click here and insert name of entity]:

a. has, in the performance of all public contracts, complied with applicable obligations in the field of environmental social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).     
b. is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
c. is not guilty of grave professional misconduct.
d. has not entered into agreements with other economic operators aimed at distorting competition.
e. is not aware of any conflict of interest due to its participation in the Competition;
f. has not had any prior involvement in the preparation of the Competition;
g. has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
h. is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) . 
i. has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition or obtain confidential information that may confer upon it undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.

5. [Click here and insert name of entity] does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same); 

6. The origin of services connected to the Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same);  

7. Any subcontractor, supplier or other entity on whose capacity [Click here and insert name of entity]  relies as part of the Tender does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority.

	
________________________
Signature of Declarant

	Declared before me by ___________________________________ who is personally known to me
(or who is identified to me by ______________________________who is personally known to me) or*
at ____________________________  this ___________ day of _______________ 20__

________________________________
(signed)
Practising Solicitor/Commissioner for Oaths


*Please include such other form of identification used to identify the Declarant as permitted by the Statutory Declarations Act, 1938 (as amended) 








[bookmark: _Toc161305554][bookmark: _Hlk141712323]Part F: Qualitative Award Criteria Response Section

	Instruction to Tenderers when completing Part F of the TRD:

· Tenderers must answer all elements of each question.
· Fields and tables may be expanded or duplicated as necessary.
· All relevant areas musty be completed in full by the Tenderer. Tenderers must not amend any other text/areas.
· Tenderers are requested to provide comprehensive yet concise responses to each qualitative award criteria question and address the Department’s specific requirements. 
· If a maximum page count has been applied to any of the Qualitative Award Criteria, it must be strictly adhered to. It is a matter for the Tenderers to decide how to use the page count for their response in a manner that they consider will best demonstrate the requirements.
· Tenderers MUST achieve each of the ‘minimum marks required’ scores in “Quality and Comprehensiveness of the Response to Specification Requirements” specified in the table above to proceed to be evaluated under the ‘Cost’ criterion. Failure to achieve any minimum threshold scores will result in the Tenderer being eliminated from the Competition. 
· [bookmark: _Int_1asCCmr6]When evaluating tender responses, the Department may elect, at its sole discretion, not to give any consideration to any content exceeding the specified page limit, i.e. any content after the maximum page limit may not be evaluated. 





















Quality and Comprehensiveness of the Response to Specification Requirements (600 Marks)


	


Criterion A 1.1 Quality and approach to the Service Delivery Methodology (100 Marks)

	Maximum Marks Available: 100

	Minimum Marks Required: 40

	No. of pages:  N/A



	Tenderers should describe: 1.1
(i) their capacity to deliver the services, including relevant experience

	Please provide here a full and comprehensive explanation as to how your solution meets this requirement.

	
































	Criterion A 1.2 (ii) Quality and approach to the Service Delivery Methodology (125 Marks)
[bookmark: _Hlk135288452] 

	Maximum Marks Available: 125

	Minimum Marks Required: 50

	No. of pages : N/A



	​Criterion A 1.2 (ii) their proposed approach and methodology for performing and delivering the Services outlined in Appendix 1 (Requirements and Specifications) – (excluding audits as per 1.3 below) including but not limited to discrete / occasional reports, advice on contract management, miscellaneous information, regulatory advice, analysis requests, and sharing of relevant aviation information
	Please provide here a full and comprehensive explanation as to how your solution meets this requirement. 

	





























	
[bookmark: _Hlk141271625]Criterion A 1.3: (iii) Quality and approach to the Service Delivery
 Methodology (225 Marks)


	Maximum Marks Available: 225

	Minimum Marks Required: 90

	No. of pages: N/A 



	(iii) ​service contingency and continuity plans   
(iii) Provide a detailed audit methodology and outline plan, for the delivery of contract audits. The submission should describe the proposed approach to audit planning, including pre-audit preparation and briefings; the methodology for conducting audits, including both office-based and on-site audit activities; the scope of audits covering service delivery, safety management, contractual compliance, and other relevant  areas; arrangements for engagement with contractors and collation of contractor feedback; procedures for reporting findings and recommendations; and the processes for follow-up, verification of corrective actions, and formal close-out of audits.
(iii) Tenderers shall also identify the personnel proposed to undertake and support the audits, including their roles, responsibilities, qualifications, relevant experience, and level of involvement throughout the audit lifecycle. The submission should indicate the anticipated allocation of office-based and on-site audit time, including the resources assigned to each stage of the audit process, and demonstrate how the proposed approach will ensure consistency, transparency, independence, and effective audit outcomes
	Please provide here a full and comprehensive explanation as to how your solution meets this requirement.

	





















	Criterion B B1.1: Quality of approach to the Technical Merit of the Proposal (150 Marks)

	Maximum Marks Available: 150

	Minimum Marks Required: 60

	No. of pages: N/A



	​​In addition to information provided under Section 3.2.B tenderers should provide details of the proposed project team, demonstrating how the team's expertise, knowledge and experience will be applied to the delivery of the Services. This should include the proposed team structure, identifying the Project Lead and the role and responsibilities of each team member; biographical summaries outlining the qualifications, experience and relevant expertise of all personnel involved in the delivery and coordination of the Services; and specific details of the Project Lead’s knowledge and experience relevant to the requirements of this Request for Tender.
	Please provide here a full and comprehensive explanation as to how your solution meets this requirement.

	





























[bookmark: _Toc161305555]
Part G: Quantitative Award Criteria Response Section
	
Criterion C: Costs (Appendix 1 of RFT)

	Maximum Marks Available: 400



​​​In preparing their pricing proposals, tenderers should take note of the instructions below before completing the pricing schedule overleaf.  ​​ 

Tenderers must complete the Pricing Table set out below.  Tenderers should read all of the instructions carefully before completing the Pricing Table. For the purpose of this Competition, Tenderers are required to quote to deliver the required Services only as requested in the table provided below. 
· Tenderers are required to provide daily rates for each consultant grade specified in the Pricing Schedule
· Tenderers should note that the cost evaluation will not be based on the daily rate submitted for any individual consultant grade in isolation. Rather, the evaluation will take account of the rates submitted and the relative level of input required from each consultant grade to deliver the services. Accordingly, the evaluated cost will reflect the overall consultant resource mix proposed for the contract and the anticipated effort associated with each grade.
· The Tenderer with the lowest evaluated blended daily rate, calculated using the consultant grade rates submitted in the Pricing Schedule and the estimated level of effort applicable to each consultant grade, and which has met all minimum qualitative requirements, will receive the maximum score available under this criterion, being 400 marks.
· The estimated level of effort and resource allocations used to calculate the blended daily rate are provided solely for tender evaluation purposes and do not constitute a commitment by the Contracting Authority regarding the volume, duration or allocation of work during the term of the Contract.
· All prices submitted shall be the cost that a Tenderer will charge for the Services required for the Term of the Contract. 
· The pricing format and in particular the Tenderer’s costs and rates quoted in the tender response shall remain fixed for the duration of the Contract  
· Costs and Rates for the provision of the services as set out in Requirements and Specifications of this RFT must be included in the Pricing Table
· All prices must be expressed in Euro (€), exclusive of VAT, and must be fully inclusive of all costs associated with the delivery of the Services, excluding Travel and Subsistence (T&S). 
· Tenderers are reminded that they are not permitted to include additional Price Assumptions in their response. These will not be considered. 
· There will be no opportunities to seek additional pricing for subsequent stages. 




	Specialist Level
	Consulting Profile
	Indicative characteristics

	Level 5
	Managing Director/Partner/Subject Matter Expert
	Extensive achievement in their specialist field and possessing a recognised record of consistently and extensively delivering valued services to clients in wide-ranging, complex and business-critical contexts. Highly attuned to client needs and client contexts, consistently applying strategic insight and leadership qualities to both client contexts and consultancy teams. In depth knowledge of the aviation sector, the public sector, of international and national aviation regulatory frameworks governing the industry, political issues affecting it and/or international perspective on industry or sector trends and challenges. Likely to have more than 15 years’ experience as an aviation specialist consultant.

	Level 4
	Director/Principal/ Subject Matter Expert
	Recognised expert in specialist field(s) with a proven and extensive track-record of valued and high-quality consultancy delivery. Highly experienced manager of a project and client portfolios, and a great familiarity and appreciation of the public sector, current policy and political issues. Fully engaged in all aspects of project management, risk management, project delivery and quality assurance, and in leading and managing teams and developing the experience and capability of others. Likely to have more than 10 years’ experience as a professional technical consultant.

	Level 3
	Senior Specialist(s) / Subject Matter Expert(s)
	Extensive experience in the planning, management of engagements and projects with responsibilities that include quality assurance and client satisfaction. Substantial proven experience in specialist fields of capability, and proven understanding of the needs of clients and how to ensure service value is delivered. Highly-proficient in project and client relationship management. Likely to have more than 7 years’ experience as a professional technical consultant.

	Level 2
	Other Specialist / Subject Matter Expert
	Professional consultant with extensive experience and with areas of specialist capability and expertise. Well-practised in client-facing roles, and significant involvement in the management of projects and teams. Likely to have more than 3 years’ experience as a professional technical consultant.

	Level 1
	Junior Specialist
	Specialist and capable junior specialist, with demonstrable experience in consultancy projects, undertaking specific tasks and with specific responsibilities, including in aviation auditing, and contract management. Likely to have 1-3 years’ experience as an aviation specialist consultant.







	BLENDED DAILY RATE

	A single fixed blended daily rate for all grades of the key personnel assigned to provide the services required.  The quoted daily fee shall be that amount which is necessary to carry out all of the work required to satisfy the requirements; this sum shall include all costs (excluding travel expenses and subsistence).


*Evaluation of Costs
Tenderers please note:
Tenderers are required to provide their cost proposal by completing this Pricing Schedule ‘Table 1- Blended Daily rate’ in full and submitting it with the tender response. Failure to do so will result in the elimination of the tender from the  competition.                                                                                                                                                                                                                                                                   
· The Blended Daily Rate quoted in Table below must be inclusive of all costs associated with the services contract (excluding travel expenses and subsistence).  Price quoted must be expressed in Euro only and exclusive of VAT. 
· The tenderer must insert a percentage (%) input into the table below which should reflect their proposed % input per Grade to complete all of the work necessary to carry out the requirements outlined in Appendix 1.
· The pricing format and in particular the tenderers costs and rates quoted in the tender response shall remain fixed for the duration of the Contract.
· Costs and Rates for the provision of the services as set out in Appendix 1 Requirements and Specifications of the RFT must be included in the Pricing Tables.

Tenderers should note that the cost evaluation will not be based solely on the daily rate submitted for any individual consultant grade. Instead, the evaluation will take into account the rates submitted and the relative level of effort required from each consultant grade to deliver the services. Accordingly, the evaluated cost will reflect the overall consultant resource mix proposed for the contract, together with the anticipated level of input required from each grade.
Please provide an estimated number of notional Blended Days required for services at ‘Appendix 1 Requirements and Specifications’ of the RFT, as this will link directly to Table 1: Blended Daily Rate below.
Please ensure that all calculations are checked and verified before submission, as the Contracting Authority cannot accept responsibility for any errors or omissions in tenderers' calculations and cannot accept revised or additional costs after the tender submission deadline.
If additional costs for travel and subsistence (T&S) are applicable, Tenderers must present these expenses as a separate cost within the Blended Daily Rate additional costs table, i.e. Table 2.(The information provided in Table 2 Will not form part of the cost evaluation, Will not contribute to the Total Evaluated Cost, Will not be scored under the award criteria and are only requested solely to provide visibility of anticipated travel and subsistence requirements associated with the delivery of the Services.

	Table 1: Blended Daily Rate - Must be Completed.  

	A. Specialist Level(Do not alter the descriptions below)
	B. Daily Rate (€ excl. VAT)
Tenderer must complete
	C. Input per Grade (%)
Tenderer must complete
	Weighted Cost (€) (BxC) Tenderer must complete

	Level 5 - Managing Director / Partner / Subject Matter Expert

	Site Visit(s)
	 €
	 %
	 €

	Meetings (online and in-person)
	 €
	 %
	 €

	Office Work (including reports and evaluations)
	 €
	 %
	 €

	Level 4 - Director / Principal / Subject Matter Expert

	Site Visit(s)
	 €
	 %
	 €

	Meetings (online and in-person)
	 €
	 %
	 €

	Office Work (including reports and evaluations)
	 €
	 %
	 €

	Level 3 - Senior Specialist / Subject Matter Expert

	Site Visit(s)
	 €
	 %
	 €

	Meetings (online and in-person)
	 €
	 %
	 €

	Office Work (including reports and evaluations)
	 €
	 %
	 €

	Level 2 - Other Specialist / Subject Matter Expert

	Site Visit(s)
	 €
	 %
	 €

	Meetings (online and in-person)
	 €
	 %
	 €

	Office Work (including reports and evaluations)
	 €
	 %
	 €

	Level 1 - Junior Specialist

	Site Visit(s)
	 €
	 %
	 €

	Meetings (online and in-person)
	 €
	 %
	 €

	Office Work (including reports and evaluations)
	 €
	 %
	 €

	Fixed Blended Daily Rate for the term of the Contract (ex. VAT)
	€
	100%
	€*


For evaluation purposes only the cost submitted in the text box marked with * will be evaluated. 
Note:  Tenderers are required to provide their cost proposal by completing this Pricing Schedule in full and submitting it with the tender response. Failure to do so will result in the elimination of the tender from the competition.                                                                                                                                                                                                                                                                  
The pricing submitted in the tender must be all-inclusive and therefore include all costs for the provision of the Services, including but not limited to any ancillary costs and all other costs / expenses (excluding T&S), be expressed in Euro only and exclusive of VAT. Any currency variations occurring over the term of the contract shall be borne by the tenderer.
It is mandatory to complete all fields/pricing in this Pricing Schedule.  



Table 2: Daily Rate Additional Costs Breakdown – Travel & Subsistence (Information Only)

Please provide a breakdown of any additional costs for travel and subsistence (T&S) to a location(s) other than the HOME BASE only. All other costs must be included in Table 1: ‘Blended daily rate’ calculations.  
Tenderers are required to complete Table 2 in full for information purposes only.
The information provided in this table:
· Will not form part of the cost evaluation.
· Will not contribute to the Total Evaluated Cost.
· Will not be scored under the award criteria.
· Is requested solely to provide visibility of anticipated travel and subsistence requirements associated with the delivery of the Services.
· Will not affect the ranking of tenders.
· Any Travel and Subsistence costs incurred under the Contract will only be reimbursed where approved in advance by the Contracting Authority and shall be subject to applicable Civil Service Travel and Subsistence rates.
· The figures provided in Table 2 are for information purposes only and will not form part of the commercial evaluation. Reimbursement of any approved Travel and Subsistence costs during the Contract shall be limited to applicable Civil Service Travel and Subsistence rates.


Table 2: Indicative Travel and Subsistence Costs

	Activity Type
	Estimated Number of Trips
	Estimated Travel & Subsistence Cost (€ excl. VAT)
	Assumptions / Comments

	Site Visit(s)
	
	
	

	Meetings (In-Person)
	
	
	

	Other Travel (if applicable)
	
	
	

	Total Estimated T&S
	
	€
	


Note: The Total Estimated T&S amount shown above is provided for information purposes only and will not form part of the commercial evaluation.
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