
	QUESTION & ANSWERS – UP-DATED  16 /09/2026

	[bookmark: _Hlk63691768]CFT  dated 24th August 2026 for the provision of Consultancy Services for Taighde Éireann Research Ireland (8897682)

	No
	Questions
	Answers

	1
	In the Economic and Financial Standing Pass/Fail Criterion, tenderers are required to confirm their average annual turnover for each of the last three completed financial years. Does annual turnover need to exceed €2,000,000 on average each year, or in each individual year?
	No “Tenderers who are applying must have a minimum annual turnover of not less than €1,000,000”

	2
	There is a discrepancy between the information contained in the procurement documents regarding annual turnover.
The document 'CFT Consultancy - FV' sets out that "Tenderers who are applying must have a minimum annual turnover of not less than €1,000,000 (or, if the date of establishment was more recent, for the years the Tenderer has been established)." But the document 'TRD -Consultancy -FV' sets out that "Tenderers are required to confirm their average annual turnover (excluding VAT) for each of the last three (3) completed financial years.
To meet this requirement, Tenderers must demonstrate that their annual turnover exceeded twice the estimated value of this Tender €1,000,000 excluding VAT) in each of the last three financial years.".
Therefore, in addition to my original query on whether this is an average over three years or an amount in each of three years, I would be grateful for clarification on whether the amount in question is €1m or €2m.
In line with Paragraph 1.6 of the document 'CFT Consultancy - FV' on encouraging the participation on a fair and equal basis by SMEs, I imagine that it is €1m, but grateful for confirmation.
	Thank you for bringing this error to our notice. The wording should read:
[bookmark: _Hlk238643578]“To meet this requirement, Tenderers must demonstrate that they have a minimum annual turnover of not less than €1,000,000 in each of the last three financial years”.

	3
	Could Research Ireland please clarify whether consideration was given to using the OGP’s PAS138F Multi Supplier Framework Agreement for the provision of Business, Management and ICT Consultancy Services, given the broad range of consultancy service requirements for government departments and agencies covered by that Framework, and the rationale for proceeding with a standalone competition in this instance?
	Research Ireland confirms that the OGP PAS138F Framework was considered. Following an assessment of the specific requirements, it was determined that the Framework was not the most appropriate procurement route for this competition.

	4
	Could Research Ireland please confirm whether the Business Consultancy Services within the scope of this competition are currently being provided under an existing contract, framework or other arrangement?
	Yes

	5
	The CFT notes that Services are anticipated to be delivered primarily in Dublin and that tendered rates must include travel and subsistence. Could Research Ireland clarify its anticipated balance between on-site, hybrid and remote delivery?
	The balance between on-site, hybrid and remote delivery will depend on the nature and requirements of each individual assignment. It is therefore not possible to specify an anticipated proportion for each delivery method at this stage.

	6
	Could Research Ireland please confirm that the maximum and minimum marks set out in Section 3.3 of the CFT are correct and take precedence over any inconsistent figures in the TRD (for example, Criterion A is stated as 250 maximum marks in the CFT but 150 in the TRD)? Could Research Ireland also confirm that these and any other typographical errors in the TRD may be corrected by the tenderer for the purposes of completing the response, and that doing so would not affect a Tenderer’s ability to confirm compliance with the relevant item in the Compliance Checklist regarding alteration or editing of the tender documentation?
	Research Ireland confirms that the maximum and minimum marks set out in Section 3.3 of the CFT are correct. The TRD has been amended to correct the identified inconsistencies and a revised version has been issued. Tenderers should use the revised TRD when preparing their response. For the avoidance of doubt, the requirements and information set out in the CFT will be used by Research Ireland when assessing compliance.

	7
	In the CfT document, it states tenderers must confirm that they have successfully delivered 'at least' two contracts during the 5 years preceding the deadline which are comparable in nature. This would appear to suggest that we can submit more than two examples if we wish (providing these covers, collectively, at least two service areas sought). However, the TRD only allows space for exactly two examples and a summary table has fields to map only two examples to the core consultancy service areas. Is it acceptable to duplicate the 'reference experience/contract' table and extend the column in the 'summary' table to provide additional examples, or should we only provide exactly two examples in total?
	Tenderers are required to provide two contract examples demonstrating the required comparable experience. The two examples should, collectively, demonstrate experience across at least two of the Core Consultancy Service Areas specified in the CFT. Tenderers should therefore complete the two-reference experience/contract tables provided in the TRD and should not provide additional contract examples.

	8
	Regarding the previous experience section, where we are asked to provide "...at least two (2) contracts during the five (5) years preceding the Tender Submission Deadline which are comparable in nature, scope and complexity to the Consultancy Services outlined in Appendix 1 of this Call for Tender (CFT)." Can you please advise if these contracts need to have been delivered in Ireland, or if UK case studies are acceptable?
	The contracts are not required to have been delivered in Ireland. UK or other international examples are acceptable, provided they are comparable in nature, scope and complexity to Research Ireland’s requirements and the Consultancy Services set out in Appendix 1 of the CFT.

	9
	Given the broad range of scope, and the task in hand for Research Ireland, does the organisation feel as though €1,000,000 excluding VAT is a sufficient value for a potential 5-year contact? Are their options to increase this value, if Research Ireland wishes to do so?
	Research Ireland considers the estimated maximum contract value of €1,000,000 excluding VAT to be sufficient for the anticipated requirements over the potential contract term. There is no provision under this competition to increase the stated maximum contract value.

	10
	Are you able to provide a high-level overview of your technology stack i.e. platforms, collaboration tools etc?
	Research Ireland does not consider a detailed overview of its technology stack necessary for the purposes of this competition. Relevant information regarding platforms, systems and collaboration tools will be provided at individual assignment stage where required for the delivery of the Services.

	11
	With regards to the 1,000,000€ turnover threshold, our company does not currently meet that threshold in Ireland specifically, however we have 2 other sister organisations located in the US and Belfast, operated, owned and managed by the same staff. Combined our organisation well exceeds this threshold, but we would not be under the Irish entity. Would it be acceptable to list the sister organisations in the "Name of other parties forming part of the tender submission*" section, and subsequently present the combined turnover figure?
	The turnover requirement is not limited to turnover generated in Ireland. Tenderers must meet the turnover requirement in accordance with the provisions of the CFT. Where a Tenderer proposes to rely on the financial capacity of another entity, that entity must be identified in the tender submission and the relevant requirements of the CFT regarding reliance on other entities must be satisfied.

	12
	Source passages
CFT, Part 3, section 3.3, Award Criteria table: “A. Quality of approach and service delivery methodology” - Maximum Mark: “250”; Minimum Mark: “150”.
Tender Response Document, Award Criterion A: “Maximum Score Available: 150”; the minimum-score field is blank.
Reason for clarification
The discrepancy affects the published weighting and qualifying threshold and could lead Tenderers to prepare their responses against the wrong scoring framework.
Clarification requested
Please state the correct maximum mark and minimum qualifying mark for Criterion A. Please confirm whether the CFT figures of 250 and 150 apply and issue a corrected Tender Response Document if its figures or fields are incorrect.

	Please see response to Question 6

	13
	Source passages
CFT, Part 3, section 3.3, Award Criteria table: “B. Contract management, governance and quality assurance” - Maximum Mark: “150”; Minimum Mark: “90”.
Tender Response Document, Award Criterion B: “Maximum Score Available: 150” and “Minimum Score Required: 900”.
Reason for clarification
The stated minimum of 900 exceeds the stated maximum of 150, so the applicable qualifying threshold must be clear before Tenderers finalise their responses.
Clarification requested
Please state the correct minimum qualifying mark for Criterion B. Please confirm whether the CFT figure of 90 applies and issue a corrected Tender Response Document if the stated figure of 900 is incorrect.
	Please see response to Question 6 – TRD has been amended 

	14
	Source passages
CFT, Part 3, section 3.2.A: Tenderers “must have a minimum annual turnover of not less than €1,000,000”.
Tender Response Document, Financial Turnover: Tenderers “must demonstrate that their annual turnover exceeded twice the estimated value of this Tender €1,000,000 excluding VAT in each of the last three financial years”.
Reason for clarification
Annual turnover is a pass/fail selection requirement. The threshold amount and the financial years to which it applies must therefore be unambiguous.
Clarification requested
Please state the exact minimum annual-turnover threshold and whether it must be met in each of the last three financial years. Please confirm whether the threshold is EUR 1,000,000 or twice the estimated contract value, and issue a correction identifying the wording Tenderers must follow.
	Please see response to questions 1 and 2

	15
	Source passages
CFT, Part 2, section 2.6: “Tenderers may submit more than one Tender, which may include variants.”
eTenders contract notice, section 5.1.12: “Multiple tenders will be accepted: No.”
Reason for clarification
The number and form of permitted submissions affect tender compliance and determine whether any variant can be submitted.
Clarification requested
Please confirm whether each Tenderer may submit one Tender only. If multiple Tenders or variants are permitted, please state the permitted number, scope and submission method. Please identify which provision takes precedence and correct the conflicting procurement documents.
	Research Ireland confirms that Tenderers may submit one Tender only and variants are not permitted.
The wording in Section 2.6 of the CFT is standard wording contained in the OGP template. For the purposes of this competition, Section 5.1.12 of the Contract Notice applies, which states that multiple Tenders are not allowed.
Tenderers should therefore submit one Tender only.


	16
	Source passages
CFT, Part 2, section 2.10: “All prices and rates quoted shall be inclusive of all costs, expenses, travel and subsistence, indexation and any other charges.”
CFT, Part 2, section 2.10: “Any currency variation during the term of the Services Contract shall be borne by the successful Tenderer.”
Appendix 2 - Pricing Schedule: “Tenderers should provide the maximum daily rate for each grade for the duration of the contract, subject to any pricing adjustment provisions expressly provided for in the Contract.”
Reason for clarification
The pricing basis must be consistent across Tenderers and sufficiently clear to price the full potential five-year term, including the effect of inflation and currency movements.
Clarification requested
Please confirm whether each maximum daily rate tendered in Appendix 2 must remain unchanged in euro for the full potential five-year term, including all extension periods. If not, please specify the adjustment index or formula, base date, adjustment frequency, first adjustment date and any cap or floor. Please also confirm whether exchange-rate movements are excluded from any adjustment mechanism.
	Research Ireland confirms that the maximum daily rates tendered in Appendix 2 shall remain fixed in euro for the full duration of the Contract, including any extension periods. No indexation or other price adjustment mechanism will apply. Any exchange-rate or currency movements during the Contract term shall be borne by the successful Tenderer.

	17
	Source passages
CFT, Part 2, section 2.10: tendered prices are to be stated in euro “exclusive of VAT”.
Appendix 2 - Pricing Schedule: “All rates should be quoted in Euro exclusive of VAT.”
Appendix 6 - Draft Services Contract, Agreement: “The Charges are inclusive of VAT”.
Appendix 6 - Draft Services Contract, Schedule A, clause 3: “The Client shall pay the Charges (plus any applicable VAT)”.
Reason for clarification
The inconsistent provisions affect the comparison of tendered prices and the invoicing treatment for a supplier established outside Ireland.
Clarification requested
Please confirm that all tendered rates and Charges are exclusive of VAT. Please confirm that VAT will be treated in accordance with applicable law, including any reverse-charge or self-accounting mechanism. Please confirm that only VAT properly chargeable by the Contractor will be added to an invoice. Please correct the inconsistent “inclusive of VAT” wording before contract signature.
	Research Ireland confirms that all tendered rates are to be stated exclusive of VAT for the purposes of tender submission and evaluation.

The provisions in Appendix 6 relate to payment under the Contract following invoicing. The successful Tenderer will invoice the applicable Charges plus any VAT properly chargeable in accordance with applicable law.

Accordingly, the tender evaluation will be conducted on rates exclusive of VAT.

	18
	Source passage
CFT, Part 2, section 2.10: “Payments will be made in accordance with the Services Contract at Appendix 5.”
Reason for clarification
Tenderers need to know which contractual document governs payment and the other terms incorporated into the procurement.
Clarification requested
Please confirm that the reference in section 2.10 should be to the draft Services Contract at Appendix 6 and issue a correction if Appendix 5 is cited in error.
	Yes

	19
	Source passages
Appendix 6 - Draft Services Contract, Schedule A, clause 5: the Contractor is to “indemnify and keep indemnified the Client” against specified direct losses, liabilities, costs and expenses.
Appendix 6 - Draft Services Contract, Schedule A, clause 5: the exclusion of indirect or consequential loss is subject to stated exceptions, including the intellectual-property indemnity.
Reason for clarification
The absence of an express aggregate cap affects risk allocation, insurance review and pricing. Tenderers also need to know whether any cap applies per assignment or across the entire Contract.
Clarification requested
Please state whether the Contractor's total liability arising under or in connection with the Services Contract will be capped in aggregate. If a cap applies, please specify its amount or calculation basis, whether it applies separately to each assignment or once across the Contract, and every liability excluded from it. If no aggregate cap will apply, please confirm this expressly
	Research Ireland confirms that the Draft Services Contract does not provide for an aggregate cap on the Contractor’s liability. Liability will apply in accordance with the terms and provisions of Appendix 6 – Draft Services Contract.

	20
	Source passages
Appendix 6 - Draft Services Contract, Schedule A, clause 6: intellectual-property rights in reports, data, manuals and other materials created for the Agreement vest in the Client.
Appendix 6 - Draft Services Contract, Schedule A, clause 6: intellectual-property rights owned before the Agreement remain the property of their owner.
Appendix 6 - Draft Services Contract, Schedule A, clause 6: the Contractor may reuse “general knowledge, skills and experience, ideas, concepts, formats, templates, methodologies and techniques”.
Reason for clarification
The boundary between client-specific deliverables and the Contractor's existing or reusable intellectual property affects delivery methods, third-party rights and the pricing of assignments.
Clarification requested
Please confirm:
· whether Client ownership is limited to deliverables created specifically for Research Ireland under an authorised assignment;
· that the Contractor retains ownership of its pre-existing or independently developed tools, models, templates, software, research materials, methods and know-how, including any such material incorporated into a deliverable;
· the scope, duration and permitted users of any licence granted to Research Ireland for Contractor material incorporated into a deliverable; and
· whether the intellectual-property indemnity excludes claims caused by Client-supplied material, modification by another party, combination with unapproved material or use outside the agreed purpose.
	Research Ireland confirms that intellectual property rights will be governed by the provisions of Clause 6 of Schedule A of the Draft Services Contract. The provisions regarding Client-specific materials, pre-existing intellectual property, reuse of the Contractor’s general knowledge, methodologies and techniques, and applicable indemnities will apply as set out in Appendix 6.

	21
	Source passage
Appendix 6 - Draft Services Contract, Schedule A, clause 5F: the Client may retain 10% of the Charges where dissatisfied, subject to a maximum retention of 30% of the Charges, until replacement, remedy or resolution.
Reason for clarification
The provision does not identify which Charges form the calculation base or the process and objective standard for imposing and releasing a retention.
Clarification requested
Please confirm that any retention will be calculated only by reference to the Charges for the affected deliverable or assignment. Please state the objective acceptance criteria, required written notice, cure period, maximum duration of retention, event and deadline for release, and dispute procedure.
	Research Ireland confirms that any retention will be applied in accordance with Clause 5F of Schedule A of the Draft Services Contract and will relate to the Charges associated with the relevant Services giving rise to the retention. The provisions of the Draft Services Contract will apply in respect of remedy, resolution and release of any retained amount.

	22
	Source passages
Appendix 6 - Draft Services Contract, data-protection provisions: the Client, the Data Protection Commission or a nominee may inspect facilities and obtain access to data, security procedures, equipment, databases, electronic communications and storage used in connection with the Services.
Appendix 6 - Draft Services Contract, data-protection provisions: the Contractor may not transfer personal data outside the EEA without the Client's prior written consent and satisfaction of the stated conditions.
Appendix 6 - Draft Services Contract, data-protection provisions contain alternatives and placeholders including “[insert frequency]” and “[insert third-party processor]”.
Reason for clarification
The current drafting leaves the scope and operational burden of audits, backups and sub-processor controls unresolved. These matters affect security governance, system architecture and delivery cost.
Clarification requested
Please state:
· the minimum audit notice period and the circumstances in which no advance notice may be given;
· the permitted timing, duration and scope of an audit, including the systems, records and locations that may be accessed;
· the confidentiality, security and access controls that will protect information unrelated to the Services and information concerning other clients;
· which alternative processor provisions will apply, the required backup frequency and the approved or anticipated categories of sub-processors; and
· whether all alternatives, placeholders and approved sub-processors will be completed or identified before contract signature. 
	The applicable data protection, audit and sub-processor requirements will be governed by the provisions of the Draft Services Contract and applicable data protection legislation. Any outstanding alternatives or placeholders relevant to the Services will be completed, as appropriate, with the successful Tenderer prior to contract signature.

	23
	Source passage
Appendix 6 - Draft Services Contract, Schedule A, clause 5: “Time of delivery shall be of the essence”; failure may entitle the Client not to accept or pay for the relevant Services and/or to terminate.
Reason for clarification
Assignments will have different dependencies and delivery dates. The triggering dates, permitted extensions and steps before rejection, non-payment or termination therefore need to be identified in advance.
Clarification requested
Please confirm that time will be of the essence only for a milestone or delivery date expressly identified as such in the written assignment authorisation. Please confirm that the relevant date will be extended for delay caused by a documented Client dependency, an approved change or an event outside the Contractor's reasonable control. For a remediable default, please confirm that the Client will give written notice identifying the default before rejecting Services, withholding payment or terminating. Please state the cure period or how it will be determined.
	Research Ireland confirms that the provisions relating to delivery, delays, remedies and termination will apply in accordance with the Draft Services Contract. The specific requirements, deliverables, milestones and timelines applicable to individual assignments will be agreed as part of the relevant assignment. Research Ireland does not propose to amend the contractual provisions in this regard.

	24
	Source passage
Appendix 6 - Draft Services Contract, Schedule A, termination provisions: either party may terminate the Agreement on one month's written notice “without liability for compensation or damages”.
Reason for clarification
The clause does not state how work performed during the notice period or authorised non-cancellable commitments will be treated when calculating the final payment.
Clarification requested
For termination under the one-month notice provision, please confirm that the Contractor will be paid for Services performed up to the effective termination date. Please confirm that this includes work the Client requires during the notice period. Please also confirm reimbursement of Client-approved, non-cancellable third-party or travel costs committed before receipt of the termination notice, and state any approval or evidence requirements.

	Research Ireland confirms that, in the event of termination under the one-month notice provision, payment for Services properly performed up to the effective date of termination will be dealt with in accordance with the payment and termination provisions of the Draft Services Contract. Research Ireland does not propose to amend the contractual provisions in this regard.

	25
	Source passages
Appendix 6 - Draft Services Contract contains bracketed placeholders and alternative drafting in the data-protection provisions, including “[insert frequency]” and “[insert third-party processor]”.
Reason for clarification
Unselected alternatives and uncompleted placeholders leave contractual obligations undetermined and create a risk that the execution copy differs from the terms on which Tenderers bid.
Clarification requested
Please identify the final text to be used for every uncompleted schedule, alternative and bracketed provision before contract signature. Please confirm that the successful Tenderer will receive a complete execution copy with every change from the published draft clearly identified. Please state the period allowed for review before signature. Please also state the order of precedence among the signed Services Contract, the CFT, the successful Tender and published clarifications if their terms conflict.
	Research Ireland confirms that any applicable placeholders and alternative provisions will be completed, as appropriate, prior to contract signature. The successful Tenderer will be provided with a completed execution copy for review prior to signature.

The final Contract will be prepared having regard to the CFT, the successful Tender and any clarifications issued during the competition. Research Ireland does not propose to specify a fixed review period at this stage.

	26
	Source passages
CFT, Part 1, section 1.5: “Individual consultancy assignments will be commissioned and priced in accordance with the rates and pricing provisions of the Contract.”
CFT, Appendix 1, section 5.1: the successful Tenderer must respond to each assignment request within fourteen calendar days, or another timeframe specified by Research Ireland. Where the successful Tenderer is unable to meet an assignment requirement, Research Ireland may procure the relevant services separately.
CFT, Appendix 1, sections 5.3 and 5.2: personnel deployment is subject to Research Ireland's approval. Assignment management may include an agreed plan, roles, deliverables, milestones, timelines and budget.
Reason for clarification
The CFT states a response period for assignment requests but does not specify an acceptance obligation, minimum mobilisation period or complete authorisation process. These points affect capacity planning, pricing and the point at which work and costs may begin.
Clarification requested
Please confirm the process for commissioning individual assignments under the Contract. In particular, please confirm:
whether the successful Tenderer must accept every in-scope assignment request or may decline a request where it cannot meet the required expertise, capacity, conflict-of-interest or delivery requirements;
whether a timely decision not to accept an assignment constitutes breach, affects contract status or performance assessment, or has any other contractual consequence;
the response deadline and, separately, the minimum period before the required mobilisation or start date, or confirmation that no minimum mobilisation period applies;
the written instrument and authorised parties required to approve commencement, such as an agreed assignment brief, assignment order, purchase order or written instruction;
whether scope, deliverables, acceptance criteria, personnel and Professional Grades, estimated days, Charges, milestones, dependencies, Research Ireland responsibilities and timetable must be agreed in writing before work starts; and
the process and payment consequences if an authorised assignment is subsequently varied, suspended or cancelled.
	The successful Tenderer will be provided with the requirements of each assignment and will be required to respond within 14 calendar days, or such other timeframe as may be specified by Research Ireland.
Where the successful Tenderer is unable to meet the requirements of an assignment, Research Ireland reserves the right to procure the relevant services separately, as provided for in the CFT.
The scope, deliverables, resources, timelines and applicable Charges for individual assignments will be agreed, as appropriate, prior to commencement. Any subsequent changes will be managed in accordance with the Contract and the agreed assignment requirements.


	27
	Source passages
CFT, Part 2, section 2.5 and Part 3, section 3.1: the CFT contemplates Subcontractors and retains overall responsibility with the Prime Contractor. A separate eESPD is required for each intended Subcontractor.
Appendix 6 - Draft Services Contract, Schedule A, clauses 1 and 14: the Contractor is liable for its Subcontractors. Each subcontract requires prior written consent, not to be unreasonably withheld or delayed.
Reason for clarification
IfM Engage may need specialist expertise for particular assignments. The tender-stage evidence requirement and the process for appointing a specialist later must be clear so that the proposed delivery model remains compliant.
Clarification requested
Please confirm that IfM Engage Limited may subcontract elements of the Services to suitably qualified University of Cambridge or external specialists for particular assignments. Please also state:
which proposed Subcontractors must be identified in the Tender and submit a separate eESPD, distinguishing entities relied upon to satisfy selection requirements from other Subcontractors;
whether a new Subcontractor not relied upon at tender stage may be proposed for an individual assignment after contract award and, if so, the evidence required;
the form of the prior written-consent request, the expected decision period and whether an assignment brief or order that names and approves the Subcontractor constitutes the required consent; and
any limit on the scope or proportion of Services that may be subcontracted, noting that IfM Engage Limited will remain responsible for the Subcontractor's performance and compliance.

	Tenderers may propose the use of Subcontractors in accordance with the requirements of the CFT. Any Subcontractors required to be identified at Tender stage must be included in the Tender submission and the applicable eESPD requirements must be met.

Following contract award, the appointment of any additional Subcontractor will be subject to the prior written consent of Research Ireland in accordance with the Draft Services Contract. The successful Tenderer will remain fully responsible for the performance and compliance of its Subcontractors.

Research Ireland does not propose to prescribe a specific proportion of the Services that may be subcontracted, subject to compliance with the CFT, the Contract and the requirements of each individual assignment.

	28
	Source passages
CFT, Appendix 1, Professional Resources and CVs: only the Account Manager and other specifically identified Key Personnel require CVs at tender stage. Assignment personnel may be proposed later and their deployment is subject to approval.
Appendix 6 - Draft Services Contract, Schedule A, clause 2: personnel identified in the Submission, or approved equivalents, are Key Personnel who must be available for the full term and may be replaced or supplemented only in specified circumstances.
Reason for clarification
The CFT contemplates assignment-specific personnel, while the draft clause could treat every person mentioned in the Submission as Key Personnel committed for the full Contract term. The distinction affects how Tenderers describe their wider resource pool and manage availability.
Clarification requested
Please confirm which individuals will be subject to the full-term availability and replacement controls in clause 2. Please confirm that this group is limited to the Account Manager and individuals expressly designated by name or role as Key Personnel in the final Services Contract. Please confirm that merely naming an individual or describing a resource pool under Criterion D does not designate every such person as Key Personnel. Please also confirm that assignment personnel may be approved for one assignment without becoming full-term Key Personnel, unless expressly agreed in writing. Please state the approval process and decision period for an equivalent replacement.

	Research Ireland confirms that the full-term Key Personnel provisions apply to the Account Manager and any other individuals expressly identified as Key Personnel for the purposes of the Contract.

Personnel identified as part of a Tenderer’s wider resource pool will not, solely by virtue of being referenced in the Tender, be regarded as Key Personnel. Personnel may be proposed and approved for individual assignments in accordance with the requirements of the CFT without thereby becoming full-term Key Personnel.

Any replacement of Key Personnel will be subject to the provisions of the Draft Services Contract. Research Ireland does not propose to specify a fixed decision period for approval of replacements.

	29
	Source passages
Appendix 6 - Draft Services Contract, data-protection provisions: the Contractor may not transfer personal data outside the European Economic Area without the Client's prior written consent and satisfaction of the stated conditions.
Reason for clarification
IfM Engage Limited is established in the United Kingdom. Contract delivery may therefore involve United Kingdom storage, hosting, access or support, even where the processing is protected by an applicable adequacy decision or another lawful transfer mechanism.
Clarification requested
Please confirm that the Client's prior written consent will permit processing in the United Kingdom where an applicable adequacy decision or another lawful transfer mechanism applies. Please confirm that this consent covers storage, hosting, access, support and other processing by IfM Engage Limited and approved sub-processors, subject to agreed security controls. Please state whether consent will be recorded once in the Services Contract or separately for each assignment. If assignment-level consent is required, please state the information to be submitted and the expected decision period. Please also state how United Kingdom-based systems and sub-processors will be approved.
	Processing of personal data in the United Kingdom may be permitted where it complies with applicable data protection law and the requirements of the Services Contract, including any applicable adequacy decision or other lawful transfer mechanism.
Any required approval for UK-based processing, systems or sub-processors will be considered by Research Ireland in accordance with the Contract and the circumstances of the relevant processing. Research Ireland does not propose to provide advance approval to specific Tenderers, systems or sub-processors as part of this competition.
Processing of personal data in the United Kingdom may be permitted where it complies with applicable data protection law and the requirements of the Services Contract, and where the applicable data protection safeguards are equivalent to or higher than the relevant EU data protection standards.

Any required approval for UK-based processing, systems or sub-processors will be considered by Research Ireland in accordance with the Contract and the circumstances of the relevant processing. Research Ireland does not propose to provide advance approval to specific Tenderers, systems or sub-processors as part of this competition.

	30
	Source passages
CFT, Part 2, and Appendix 6 - Draft Services Contract, Schedule A, clause 1: the successful Tenderer must comply with the European Communities (Protection of Employees' Rights on Transfer of Undertakings) Regulations 2003 (S.I. No. 131 of 2003) and provide an indemnity for failure or incapacity to fulfil the applicable obligations.
Reason for clarification
The tender pack imposes a compliance obligation and indemnity but does not identify an incumbent workforce. If employees may transfer at Contract commencement, Tenderers need anonymised workforce information to assess the associated employment obligations and costs. If no transfer is anticipated, no employee information is requested.
Clarification requested
Please confirm whether any employees of an incumbent service provider are assigned to the Services. If so, please confirm whether they may transfer to the successful Tenderer at Contract commencement under S.I. No. 131 of 2003.
If a transfer may occur, please provide anonymised or aggregated workforce information sufficient to assess the related obligations and costs. To the extent permitted by law, this should cover:
headcount, roles and contractual hours;
remuneration, benefits, service dates and accrued leave; and
collective terms, applicable pension arrangements and known employment claims.
If no transfer is anticipated, please confirm this; no employee information is requested in that event. Please also confirm that the indemnity in Schedule A, clause 1 applies only where loss or cost is caused by the Contractor's own failure to comply. Please confirm that the indemnity is limited to obligations legally applicable to the Contractor.
We would appreciate confirmation that any clarification response and any corrected tender document issued through eTenders will form part of the procurement documents and, where relevant, the final Services Contract.
	Research Ireland confirms that TUPE will not apply to this competition and no transfer of employees is anticipated at Contract commencement. Accordingly, no employee information is applicable.

Any clarifications and revised procurement documents issued through eTenders will form part of the procurement documentation and, where applicable, will be reflected in the final Services Contract.

	31
	Please confirm whether Tenderers are required to demonstrate capability to deliver across all six Core Consultancy Service Areas identified in Appendix 1, or whether a Tenderer may submit a Tender based on a defined subset of the Core Consultancy Service Areas in which it has direct capability and experience. If capability across all six areas is required, please confirm whether this may be demonstrated through subcontractors, consortium members or other third-party resources."
	Research Ireland confirms that Tenderers are required to demonstrate the capability to deliver across all six Core Consultancy Service Areas identified in Appendix 1.
This capability may be demonstrated through the Tenderer’s own resources and/or through subcontractors, consortium members or other third-party resources, subject to the relevant requirements of the CFT regarding reliance on such entities.


	32
	Within the Sustainability, Equality and Societal Impact consultancy service area, as this is quite broad, are there any particular sustainability or climate action themes, workstreams or types of assignment that Research Ireland anticipates commissioning?
	Research Ireland has not identified specific sustainability or climate action assignments at this stage. Requirements will arise based on organisational needs over the term of the Contract and may include the areas outlined in Appendix 1 of the CFT. The nature, scope and timing of individual assignments will be determined as requirements arise.

	33
	 For sustainability and climate action advisory services, is the anticipated remit primarily focused on Research Ireland's own organisational sustainability performance and impacts, or could it also extend to assessing, advising on, or measuring the sustainability impacts of funded research programmes and project
	The scope may extend to both Research Ireland’s organisational sustainability requirements and, where relevant, the sustainability impacts of its funded programmes and activities. The specific nature and scope of any assignment will be determined based on Research Ireland’s requirements during the term of the Contract.

	34
	Internal audit function
Re CFT Appendix 1 §2.1(B) and paragraph 2.18
Please confirm whether Research Ireland's internal audit function is delivered in-house or under a separate contract, and whether assignments under the Governance, Risk and Performance service area are expected to support, interact with, or be independent of that function.
	Research Ireland’s internal audit function is provided separately and does not form part of the scope of this competition. Assignments under the Governance, Risk and Performance service area may, where relevant, support or interact with the internal audit function and other assurance activities. The specific requirements and degree of interaction or independence will be determined on an assignment-by-assignment basis.

	35
	Re CFT Appendix 1 §2.2
Appendix 1 §2.2 excludes standalone statutory audit, accounting and specialist financial services where these constitute the primary purpose of an assignment. Please confirm that financial analysis, cost modelling and value-for-money assessment undertaken as an integral part of a governance, performance or business consultancy assignment fall within the scope of the Service
	Research Ireland confirms that financial analysis, cost modelling and value-for-money assessment may fall within scope where these activities form an integral or ancillary part of a wider Business Consultancy assignment within the scope of the CFT. Standalone statutory audit, accounting or specialist financial services, where these constitute the primary purpose of the assignment, remain out of scope.

	36
	Participation in subsequent procurement competitions
Re CFT paragraph 2.18
Please confirm whether the successful Tenderer would be precluded from participating in any subsequent Research Ireland procurement competition where the subject matter arises from, or was informed by, advice provided under this Services Contract.
	The successful Tenderer will not automatically be precluded from participating in subsequent Research Ireland procurement competitions. Any potential conflict of interest or competitive advantage arising from services or advice provided under this Contract will be considered on a case-by-case basis and managed in accordance with applicable procurement requirements.
Research Ireland will ensure that any subsequent CFT provides all Tenderers with sufficient and relevant information to support a fair, transparent and equal competitive process.

	37
	Anticipated distribution of assignments
Re CFT Part 1 paragraph 1.5 and Appendix 1 §2.1
For the purposes of resource planning, please indicate the anticipated distribution of assignments across the six Core Consultancy Service Areas during the Initial Term, and whether any assignments have already been identified — for example in support of the implementation of the 2026–2030 Strategy and the 2026 Programme Plan.
	Research Ireland is not in a position to provide an anticipated distribution of assignments across the six Core Consultancy Service Areas. Requirements will arise based on organisational priorities and needs during the term of the Contract.

While potential requirements may be identified through Research Ireland’s strategic and operational planning, no specific volume or distribution of assignments across the Core Consultancy Service Areas is guaranteed.

	38
	Contract examples comprising related engagements
Re CFT paragraph 3.2.B(i)
For the purposes of Selection Criterion 3.2.B(i), please confirm whether a series of related consultancy engagements delivered for the same client under a single framework or engagement arrangement may be presented as one contract example.
	Research Ireland confirms that a series of related consultancy engagements delivered for the same client under a single framework or overarching contractual arrangement may be presented as one contract example, provided that the engagements are clearly related and, collectively, demonstrate experience comparable in nature, scope and complexity to the requirements of this CFT.

	39
	Form of the example Project/Programme Management Plan
Re CFT Appendix 1 §3
Please confirm whether the example Project/Programme Management Plan required under Appendix 1 §3 should be a generic plan illustrating the Tenderer's standard approach, or a plan prepared for an illustrative Research Ireland assignment, and whether it may be submitted as an appendix.
	The example Project/Programme Management Plan should illustrate the Tenderer’s typical approach to the commencement and delivery of a consultancy assignment and does not need to be prepared for a specific illustrative Research Ireland assignment. The Plan may be submitted as an appendix to the Tender response, with an appropriate cross-reference included in the TRD.

	40
	Intellectual property in pre-existing methodologies
Re Draft Services Contract (CFT Appendix 6)
Please confirm the treatment under the Services Contract of intellectual property in pre-existing methodologies, tools and templates of the Tenderer used or adapted in the delivery of assignments, as distinct from the deliverables produced for Research Ireland.
	Pre-existing intellectual property, including methodologies, tools and templates, will remain the property of the Tenderer or relevant owner. Intellectual property in deliverables produced for Research Ireland will be treated in accordance with the Draft Services Contract.

	41
	Basis for assessment of satisfactory performance
Re CFT paragraph 1.4 and draft Services Contract
Please confirm whether the Services Contract sets out service levels or key performance indicators against which the "satisfactory performance" condition for extension at paragraph 1.4 of the CFT will be assessed, or whether these will be agreed with the successful Tenderer.
	Satisfactory performance will be assessed in accordance with the performance requirements of the Services Contract. Specific performance measures or KPIs may also be agreed, as appropriate, for individual assignments.

	42
	Pricing Schedule
a. Can you confirm the percentage weighting applied to each professional grade in the blended rate calculation?
b. Can you confirm whether a rate must be entered for every grade and whether a nil or nominal entry would be regarded as non-compliant?
c. Can you confirm whether assignment-level project management is billable, as distinct from non-billable account management?

	he percentage weightings are as set out in the Pricing Schedule: Level 6 – 10%, Level 5 – 20%, Level 4 – 20%, Level 3 – 15%, Level 2 – 20% and Level 1 – 15%. The overall Blended Daily Rate Cost calculated using these weightings will be used for evaluation purposes.
b. Tenderers are required to provide a Maximum Daily Rate for each Professional Grade. A nil or nominal rate should not be entered.
c. Project/programme management undertaken as part of an individual consultancy assignment is billable at the applicable tendered rate. Overall account management and administration of the Contract is non-billable, as specified in the CFT.

	43
	Can Research Ireland clarify the expected role of the supplier relative to its existing transformation, PMO and delivery capabilities?
	The successful Tenderer will be expected to complement and support Research Ireland’s existing internal capabilities, providing additional expertise, capacity and advisory or delivery support as required. The specific role of the Tenderer will be determined on an assignment-by-assignment basis, having regard to the nature and requirements of each assignment.

	44
	Can Research Ireland provide an indication of the expected balance between strategic advisory support and implementation/delivery support, and whether assignments are expected to be resourced through dedicated teams or flexible on-demand resources?
	The balance between strategic advisory and implementation/delivery support will depend on the nature and requirements of individual assignments and cannot be determined at this stage. Resourcing may involve dedicated teams or flexible, on-demand resources, as appropriate to the nature, scale and complexity of each assignment.

	45
	Can Research Ireland provide further detail on expected mobilisation arrangements, including anticipated timing for initial assignments and the process for approving and pricing scope changes or additional requirements?
	The timing and nature of initial assignments will depend on Research Ireland’s requirements following contract commencement and cannot be confirmed at this stage. Mobilisation arrangements will be agreed for each assignment, as appropriate. Any changes to scope or additional requirements will be agreed and managed in accordance with the Contract and the applicable tendered rates.

	46
	Can Research Ireland provide an indicative demand profile for the first six months of the contract, including anticipated assignment volumes and likely areas of support?
	Research Ireland is not in a position to provide an indicative demand profile or anticipated assignment volumes for the first six months. Requirements will arise based on organisational priorities and needs, and may relate to any of the Core Consultancy Service Areas set out in the CFT.

	47
	Can Research Ireland indicate which consultancy skillsets, capabilities and professional grades are expected to be utilised most frequently under the contract?
	Research Ireland is not in a position to identify which skillsets, capabilities or Professional Grades will be utilised most frequently. Requirements will vary depending on the nature, scale and complexity of individual assignments across the Core Consultancy Service Areas.

	48
	Can Research Ireland provide an indication of the expected frequency and volume of consultancy assignments commissioned under the contract, and whether demand is expected to be primarily planned or ad hoc?
	Research Ireland is not in a position to provide an anticipated frequency or volume of consultancy assignments. Demand may comprise both planned and ad hoc requirements and will arise based on Research Ireland’s organisational priorities and needs during the term of the Contract.

	49
	"Appendix 1 - Section 5.3. 3.	QUALITY OF APPROACH AND SERVICE METHODOLOGY / TRD ""Are CVs only for Account Manager or also for Key personnel?
If CVs for Key personnel were to be included, would they be excluded from the page limit of the dedicated section (just in the case of the Account Manager CV) or not?"
	Tenderers are required to provide a CV for the proposed Account Manager only at Tender stage. CVs are not required for personnel included in the Professional Grades or wider resource profile/matrix of the tenderer
The Account Manager CV is excluded from the five-page limit. Research Ireland may request CVs or equivalent professional profiles for personnel proposed for individual assignments during the term of the Contract.

	50
	CFT Consultancy - Section 3.2.A Economic & Financial Standing / TRD:	Can we clarify that annual turnover is required of not less than €1,000,000 or of twice the estimated value of this Tender €1,000,000 excluding VAT) in each of the last three financial years?
	Please see response to question 1 and 2

	51
	CFT 3.2 B (I) Previous Experience	Is the requirement for a minimum of 2 or precisely 2 quals for the go/no-go decision?
	Tenderers are required to provide two contract examples for the purposes of Selection Criterion 3.2.B(i). These two examples will be assessed for the purposes of determining compliance with the selection criterion.

	52
	TRD vs CFT	" Could we clarify the marks for award criteria:
- A. Quality of approach and service delivery methodology: max marks 150, min marks 150 in TRD vs max. 250 and respectively min. 150 in the CFT.
- B. Contract management, governance and quality assurance: max marks 150, min marks 900 in TRD vs max. 150 and respectively min. 90 in the CFT."
	Please see response to questions 6 and 13

	53
	CFT	Is this tender aligned to a specific programme of transformation or strategy implementation?
	This competition is not aligned to a single specific transformation programme or strategy implementation. The Contract is intended to support Research Ireland’s strategic, operational and organisational requirements as they arise during the term of the Contract.

	54
	TRD	Are you comfortable with us supplementing our onshore team with delivery centre resources, either near-shore or off-shore, where appropriate and with prior approval? 
	It is for Tenderers to determine the appropriate resourcing and delivery model in responding to the requirements of the CFT. Tenderers may propose near-shore or off-shore resources where appropriate, subject to compliance with the requirements of the CFT and Contract, including any applicable approval, data protection and security requirements.

	55
	CFT Consultancy	"The tenderer will require its liability to be capped under the Services Contract, in line with market practice in public sector contracting. Where the OGP form of Services Contract has been issued as part of this RFT, can Research Ireland please indicate whether it is willing to include the standard OGP form of clause 5 (E), to include Contractor’s liability cap linked to Charges, in the Services Contract, as follows:
Save in respect of fraud, personal injury or death or in respect of the Contractor’s indemnity under clause 6(G) (for which no limit applies), the limit of the Contractor’s aggregate liability to the Client under this Agreement whatsoever and howsoever arising shall not under any circumstances exceed 100% of the Charges paid or projected to be paid (whichever is higher) under this Agreement regardless of the number of claims.?"
	Research Ireland has noted the request. The liability provisions, including any appropriate limitation of liability, may be considered with the successful Tenderer at contract finalisation stage.

	56
	TRD:  Technical and Professional Ability 	In relation to the quals, does a contract that exceeds the scope and/or complexity of the required services (i.e., is demonstrably larger or more complex) qualify as relevant experience, or must comparable contracts be as close as possible to the specified scope and complexity?
	Yes. A contract of greater scope, scale or complexity may qualify, provided it demonstrates relevant experience comparable in nature to the Consultancy Services required by Research Ireland and meets the requirements of the selection criterion.

	57
	To avoid overlap between elements of the Quality of Approach and Service Delivery Methodology, Contract Management, Governance and Quality Assurance and Quality, Expertise and Management of Resources, is cross-referencing between questions permissible?
Could we please confirm whether diagrams, tables and figures will count towards the overall page count?
	Cross-referencing between Award Criteria is permitted where appropriate to avoid duplication. However, Tenderers should ensure that each Award Criterion is fully addressed and that any cross-references are clear.
Diagrams, tables and figures included within a response will count towards the applicable page limit.

	58
	• Given the breadth of the requirements under the Quality of Approach and Service Delivery Methodology criterion, would Research Ireland consider increasing the allocated page limit for this response?
	Research Ireland has considered the request and confirms that the page limit for the Quality of Approach and Service Delivery Methodology criterion will be increased to ten (10) A4 pages. The relevant tender documentation will be updated accordingly

	59
	• Are Research Ireland willing to accept proposed changes to their Services Contract at Appendix 6? If so, would Research Ireland be willing to consider amendments in areas including:
1. An appropriate liability cap for the Contractor in this type of engagement,
2. The use of affiliated entities within a global network to support service delivery and, where necessary, transfer personal data under approved Binding Corporate Rules (BCRs) or other appropriate international transfer mechanisms.
3. The retention of professional records required to satisfy regulatory and professional obligations.
	Research Ireland may consider reasonable amendments to the Draft Services Contract with the successful Tenderer at contract finalisation stage, subject to applicable law, Research Ireland’s requirements and the terms of the procurement.

	60
	• Does Research Ireland have any specific policies, restrictions or technology requirements relating to the use of artificial intelligence, including generative AI and AI agents, in the delivery of services under this Contract, beyond those already set out in the CFT and draft Services Contract? In particular, are there any requirements regarding approved technology vendors or platforms, deployment within Research Ireland’s technology environment, data hosting or residency, or the use of third-party AI services?
	Research Ireland has no additional specific requirements beyond those set out in the CFT and Draft Services Contract at this stage. Any use of AI, including generative AI or AI agents, must comply with applicable law, data protection, confidentiality, security and Research Ireland requirements. Any assignment-specific technology requirements will be communicated as appropriate.

	61
	Would the Contracting Authority be willing to consider the introduction of an overall limitation of liability? Given the consultancy nature of the services and the requirement for the Contractor to maintain Professional Indemnity Insurance of €500,000, we believe it would be appropriate for the Contractor's aggregate liability to be limited to that level
	The Contracting Authority has considered this request. However, it is not proposed to introduce an overall limitation of liability. The liability provisions set out in the procurement documents will therefore remain unchanged.
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	Should the attachments be PDF'd before attaching, are there any unacceptable formats for documents to be submitted?
	No specific document format is required. However, all documents submitted should be clear, legible and easy to read.

	63
	Are additional Annex's and/or Visuals allowed, if so, can these be in addition to the TRD or should they be contained within the space allowed?
	Any information that a Tenderer wishes to have considered as part of the evaluation must be included within the relevant answer box in the TRD. Additional annexes or documents submitted outside of the TRD will not be evaluated unless specifically requested by the Contracting Authority.
Relevant visuals, such as diagrams, tables or charts, may be included within the applicable answer box, provided they are clear, legible and form part of the Tenderer’s response.

	64
	The award criteria questions are set out within the TRD document which contains tables within. Where the answers are to be within page limits, should these be presented as separate attachments or can they be answered within the TRD but outside of the table? If the answers are to remain within the table, how do we define each page?
	Tenderers may provide their responses to the Award Criteria outside of the answer boxes/tables provided, where necessary. However, all responses must remain within the TRD document, follow the same sequence as the Award Criteria, and comply with any applicable page limits.
For the purposes of page limits, each page containing the response to the relevant Award Criterion will count towards the stated page limit.
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