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[bookmark: _Toc16519396][bookmark: _Toc239664381]Instructions to tenderers for completing this template
Please complete the template in the form and format provided. Tenderers MUST provide a full response in each area to demonstrate that they have read and understood the requirements and formulated a response accordingly. Please also pay attention to the font size and the lengths outlined in the respective sections. Responses must adhere to the structure and lengths outlined here. During the evaluation phase, evaluators will stop reading content supplied which exceeds the proposed response lengths outlined in the document. 

Please do not alter the tender template, it will be checked for compliance with the structure outlined in this tender response document. Please only append those additional documents that are SPECIFICALLY REQUESTED as part of the RFT. Any further additional documentation will be disregarded and will not be scored. 

Diagrams can be used to animate responses and while font size may vary on pasting into this format, it is the bidder’s responsibility to make sure any text in diagrams is legible. Suppliers responding to this tender are encouraged to focus on quality rather than volume in their tender response. 

Responses will be scored by the Evaluation team as set out in the Selection and Award Criteria (Part 3 of the RFT).

[bookmark: _Toc239664382]Document Scope 
Tenderers must address each of the issues and requirements in this part of the RFT and submit, in the tender response document, a detailed description in each case which demonstrates how these issues and requirements will be dealt with/met and their approach to the proposed delivery of the Services. A mere affirmative statement by the Tenderer that it can/will do so or a reiteration of the tender requirements is NOT sufficient in this regard. 


[bookmark: _Toc16519397][bookmark: _Toc239664383]General Information
Please complete the information requested below:
	Details of Tenderer (Prime-contractor if part of a consortium)

	Organisation Name:
	

	Contact Person:
	

	Position: 
	

	Address: 
	

	Phone:
	

	Email: 
	

	Website: 
	

	Date of Establishment, if applicable
	VAT Registration No, if applicable
	Legal Structure – sole trader, partnership, limited company, etc.

	
	
	

	Details of any subcontractors or consortium members: 

	Name
	Proposed role in delivery of the contract
	Confirmation relevant information is provided for each party (i.e. eESPD, financial or other selection criterion - where applicable)  

	
	
	

	
	
	

	
	
	





[bookmark: _Toc239664384]Declaration Re Personal Circumstances As Per Art. 57 Of Directive 2014/24/EU

	DECLARATION RE PERSONAL CIRCUMSTANCES AS PER ART. 57 OF DIRECTIVE 2014/24/EU 

Economic Operators may be excluded from the procurement process if, within the past five (5) years, there is evidence of a conviction relating to a specific criminal offence listed below (see 1.1) or if they have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security contributions (see 1.2) (except where this is disproportionate e.g. where only minor amounts are involved). 

	1.1 Has the Economic Operator or a member of their proposed consortium, (if applicable), Director, or Partner or any other person who has powers of representation, decision or control, been convicted of any of the following offences?
	YES
	NO

	
	Please indicate your answer by marking ‘X’ in the relevant box 

	1.1.a
	participation in a criminal organisation, as defined in Article 2 of Council Framework decision 2008/841/JHA;
	
	

	1.1.b
	corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in Irish Law or the jurisdiction in which the Economic Operator is established;
	
	

	1.1.c
	fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests;
	
	

	1.1.d
	the subject of a conviction for terrorist offences or offences linked to terrorist activities or for inciting or aiding or abetting or attempting to commit an offence; 
	
	

	1.1.e
	the subject of a conviction for money laundering or terrorist financing; 
	
	

	1.1.f
	the subject of a conviction of child labour and other forms of trafficking in human beings;
	
	

	Non-payment of taxes or social security obligations
1.2 Has it been established by a judicial or administrative decision having final and binding effect in accordance with Irish law or the legal provisions of the country in which the Economic Operator is established (if outside Ireland), that the Economic Operator is in breach of obligations related to the payment of tax and social security contributions?
Note: If the response to 1.2 above is in the affirmative, please provide further information on the decision and the amounts involved
	
	



	[bookmark: _Toc16519399]2.1 Please indicate if any of the following situations have applied, within the past three (3) years, or currently apply, to your organisation.
	YES
	NO

	
	Please indicate your answer by marking ‘X’ in the relevant box

	2.1.a
	has, in the performance of any public contract, failed to comply with applicable obligations in the field of environmental, social and labour law applying at the place where the works were carried out or the services provided, as established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU;
	
	

	2.1.b
	is bankrupt or the subject of insolvency or winding-up proceedings, its assets are being administered by a liquidator or by the court, or has entered into an arrangement with creditors, suspended its business activities or is in any analogous situation arising from a similar procedure under national laws and regulations;  
	
	

	2.1.c
	is guilty of grave professional misconduct which renders its integrity questionable;
	
	

	2.1.d
	has entered into agreements with other economic operators aimed at distorting competition;
	
	

	2.1.e 
	has a conflict of interest within the meaning of Article 24 of 2014/24/EU that cannot be effectively remedied by other, less intrusive, measures; 
	
	

	2.1.f 
	confirms that it has had prior involvement in the preparation of the procurement procedure which has resulted in a distortion of competition, as referred to in Article 41 of 2014/24/EU, that cannot be remedied by other, less intrusive, measures;
	
	

	2.1.g
	has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions. 
	
	

	2.1.h
	· is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
	
	

	
	· has withheld such information or is not able to submit supporting documents required under Article 59 of Directive 2014/24/EU; or 
	
	

	2.1.i
	has undertaken to:
· unduly influence the decision-making process of the contracting entity, obtain confidential information that may confer upon the Tenderer undue advantages in the procurement procedure; or
· negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
	



	Signed:
	

	Position:
	

	Print Name:
	
	Phone No: 
	

	Company Name: 
	
	Date:
	

	Address: 
	




[bookmark: _Toc239664385]Selection Criteria
Tenderers will either pass OR fail each of the Selection Criteria as set out in Section 3.2 of the RFT. A Tenderer who fails a selection criterion will be excluded from participating in this Competition. The selection criteria covered in this tender response document will be assessed on the basis of both open-ended and closed-ended questions. The length of required responses will be made clear for each section. 
[bookmark: _Toc16519400][bookmark: _Toc239664386]Economic and Financial Standing
Tenderers and any/all members of a consortium (i.e. a Prime Contractor, and any Subcontractors on whose capacity it relies for the purposes of fulfilling any of the Selection Criteria in this part 3.2) must declare in their Tender Response Document that they satisfy the financial and economic standing requirement(s) set out below and that they are able, upon request and without delay, to provide the supporting documentation specified below to the Contracting Authority in each case. 
1. Tenderers have a current Tax Clearance Certificate and will provide evidence to this effect on contract award. 
2. Tenderers will be compliant with their social security and revenue obligations for the duration of any contract awarded. 
3. Tenderers meet the minimum turnover requirement of €350,000 over each of the last three financial years and will provide evidence from their auditors to this effect. 
4. Tenderers shall provide evidence about the insurance policies specified in section 2.21. 
Tenderers must provide the supporting documentation specified above without delay when requested by the Contracting Authority. However, where the Tenderer is unable, for a valid reason, to provide the specified documentation, the Tenderer must inform the Contracting Authority of the valid reason as to why the documentation cannot be supplied and, if the Contracting Authority considers the reason given to be valid, provide such other suitable alternative documentation to prove, to the satisfaction of the Contracting Authority, their economic and financial capacity. 
Please provide the information requested by completing and signing the table overleaf.


	
Tax Clearance
	Please confirm YES/NO

	I confirm and declare being tax compliant. The Contracting Authority can verify your tax clearance status through Revenue’s online facility at revenue.ie. To this end, please confirm:
	Yes
	

	(A) 
	No
	

	Tenderer Name:
	

	Tenderer PPSN/ Tax Reference Number
	

	Access Number
	

	OR

	I confirm that I hold a current valid Tax Clearance Certificate (generally relates to Non-Residents)

	Registration Number
	
	Certificate Number
	

	OR

	I confirm that I have applied for Tax Clearance status or a Tax Clearance Certificate which will be made available on request
	Yes
	

	
	No
	

	Turnover

	I confirm that we have achieved the turnover stated below.

	Year
	2025
	2024
	2023/22

	Month End (e.g. July)
	
	
	

	Turnover
	€
	€
	€

	I confirm that I will provide evidence of turnover promptly on request.
NOTE:  In the case of sole traders or partnerships this condition may be satisfied by a letter of confirmation from a senior partner.
	Yes
	

	
	No
	

	Insurances

	I confirm that we have the following insurances in place if applicable

	Insurance Type
	Level required 
	Level in Place
	Details of Excess
	Renewal Date

	Employers Liability
	€13,000,000 
	€
	
	

	Public Liability
	€6,500,000 
	€
	
	

	Professional Indemnity 
	€1,000,000 
	€
	
	

	Cyber Liability
	€2,000,000 
	€
	
	

	AND

	I confirm that if successful, where the levels required under the contract/framework are higher than those currently in our possession, I will be in a position to put the required forms and levels of insurances required in place.
	Yes
	

	
	No
	

	AND

	I confirm that I will provide the following promptly on request:
· evidence of insurances in place; or,
· letter from Insurance Broker confirming that the required levels can be put in place if successful 
	Yes
	

	
	No
	



	Signed:
	

	Position:
	

	Print Name:
	
	Phone No: 
	

	Company Name: 
	
	Date:
	

	Address: 
	





[bookmark: _Toc16519401][bookmark: _Toc239664387]Technical and Professional Ability
Tenderers must declare in the Tender Response Document that they satisfy the technical and professional requirement(s) set out below and that they are able, upon request and without delay, to provide the supporting documentation specified below to the Contracting Authority in each case.
	Technical Capability/ Capacity
	The Contracting Authority requires confirmation that the service provider has the requisite technical capability/capacity to provide the required services. 
	Pass/Fail

	Previous Experience
	Tenderers must demonstrate the successful delivery of at least three comparable contracts (in scale, nature, quality, and complexity) delivered during the three previous year, one of which must be in a comparable cultural institution.
· Describe in detail, the services provided and outline the extent to which each project is comparable to the requirements set out in Appendix 1, as well as details about how the Tenderer engaged with the client to determine and deliver their requirements.
	Pass/Fail

	Quality Assurance
	Tenderers must demonstrate that adequate measures are in place to ensure the delivery of a quality service: 
· Describe the Tenderer’s policy and systems for quality assurance. 
· If third-party certified, provide details. 
	Pass/Fail

	Sustainability
	Tenderers must demonstrate that adequate measures are in place to ensure the delivery of a sustainable, environmentally friendly service: 
· Describe the Tenderer’s policy and procedures for environmental management. 
· If third-party certified, provide details 
Note: In describing their policies and procedures, Tenderers should describe how they incorporate green criteria into their service and supply chain. For Data services / hosting platforms this can include (but is not limited to): 
· Steps taken to verify energy efficiency of ICT and data centre services 
· Use of renewable energy sources by ICT and data centre services 
· Responsible sourcing and end-of-life management 
	Pass/Fail




[bookmark: _Toc140180457][bookmark: _Toc239664388][bookmark: _Toc16519403]Technical Capability/ Capacity 
Please indicate your commitment to meeting these requirements by entering ‘Yes’ in the ‘Commit to Meet Requirement’ column.  Each of the requirements listed must be met by the Supplier. Failure to meet any of these requirements will result in a FAIL for the overall tender, and the tenderer shall be excluded.
	Selection Criteria
	Minimum Rule
	Commit to meet requirement

	Technical and Professional Ability
	Capability to carry out the work detailed in Appendix 1 to the required standard in terms of quality and timeframe.
	

	Accreditation
	A certificate confirming an accreditation (e.g. accredited partnership) exists between the software solution source manufacturer and the Tenderer for the proposed solution (if different organisations), confirming the Tenderer’s ability as authorised provider of the solution to the Contracting Authority. 
	



Please use the space overleaf and provide an overview of your organisation, its capabilities, and the services it provides. Please set out any relevant accreditations or standards your organisation is certified to (e.g. information security, quality management). 
Please supply an organisation chart as part of your response along with the team structure for the project resources proposed in this response. The organisation chart should identify reliance on third parties for this submission and should clearly outline the respective roles of all parties. (Third parties constitute other entities without whom your organisation cannot fulfil the contract (companies involved directly in the contract, not suppliers of non-material services or goods to your business)).

Complete your response in the space provided (Arial font 11, single spacing). Maximum length for response: 1 page.



National Gallery of Ireland


Tender Response Document			 

Please complete with information on your organisation. 



[bookmark: _Toc239664389]Previous Experience
Tenderers must demonstrate the successful delivery of at least three comparable contracts (in scale, nature, quality, and complexity), one of which must be in a comparable cultural institution.
Please complete the tables below.
	Reference Contract #1

	Client Name and Address
	

	Contact Name
	

	Contact Number
	

	Contract Date(s)
	From
	
	To 
	

	Contract Value
	€
	

	Description of Contract
	



	How does this reference contract demonstrate experience relevant to this RFT.
	





	Reference Contract #2

	Client Name and Address
	

	Contact Name
	

	Contact Number
	

	Contract Date(s)
	From
	
	To 
	

	Contract Value
	€
	

	Description of Contract
	



	How does this reference contract demonstrate experience relevant to this RFT.
	





	Reference Contract #3

	Client Name and Address
	

	Contact Name
	

	Contact Number
	

	Contract Date(s)
	From
	
	To 
	

	Contract Value
	€
	

	Description of Contract
	



	How does this reference contract demonstrate experience relevant to this RFT.
	





[bookmark: _Toc16519404][bookmark: _Toc177450168][bookmark: _Toc239664390]Quality Assurance
Tenderers must demonstrate that adequate measures are in place to ensure the delivery of a quality service:
· Describe the Tenderer’s policy and procedures for quality assurance. 
· If third-party certified, provide details.
Please complete the table below, addressing each of Q1 and Q2:
	Q1. Do you operate a Quality Management System? 
	Yes
	
	No
	

	If Yes to Q1, complete this section

	Is it 3rd party certified or in-house? 
	3rd Party Certified
	

	
	In-House
	

	If 3rd party certified, please provide the following information: 
	Date of most recent certification 
	

	
	Scope of Certification
	

	
	Name of Certification Body
	

	
	Evidence will be provided on request
	Yes
	

	
	
	No
	

	If in-house, please provide a description of your Quality Management System (include details of policies, controls and procedures as appropriate) - max 1 page: 
	



	If No to Q1, complete this section

	Please provide a detailed description of how you provide quality management (include details of policies, controls and procedures as appropriate) - max 1 page: 
	







[bookmark: _Toc239664391]Sustainability
Tenderers must demonstrate that adequate measures are in place to ensure the delivery of a sustainable, environmentally friendly service: 
· Describe the Tenderer’s policy and procedures for environmental management. 
· If third-party certified, provide details 
Note: In describing their policies and procedures, Tenderers should describe how they incorporate green criteria into their service and supply chain. For Data services / hosting platforms this can include (but is not limited to): 
· Steps taken to verify energy efficiency of ICT and data centre services 
· Use of renewable energy sources by ICT and data centre services 
· Responsible sourcing and end-of-life management 
Please complete the table below, addressing each of Q1 and Q2:
	Q1. Do you operate an Environmental Management System? 
	Yes
	
	No
	

	If Yes to Q1, complete this section

	Is it 3rd party certified or in-house? 
	3rd Party Certified
	

	
	In-House
	

	If 3rd party certified, please provide the following information: 
	Date of most recent certification 
	

	
	Scope of Certification
	

	
	Name of Certification Body
	

	
	Evidence will be provided on request
	Yes
	

	
	
	No
	

	If in-house, please provide a description of your Environmental Management System (include details of policies, controls and procedures as appropriate) - max 2 pages: 
	



	If No to Q1, complete this section

	Please provide a detailed description of how you provide environmental management (include details of policies, controls and procedures as appropriate) - max 2 pages: 
	







[bookmark: _Toc239664392]Mandatory Requirements
Tenderers must complete Appendix 1A – Mandatory Requirements.xlsx.  These are the minimum functionalities/services and therefore are of a “Pass/Fail” nature.
 
Only Tenderers demonstrating that they meet all set Mandatory Requirements will have their Tender considered.  Where the Tenderer does not confirm that they accept all set requirements under the Mandatory Requirements, their Tender is rejected, and the Tenderer shall be excluded from further participation in the Competition.  


[bookmark: _Toc16519406][bookmark: _Toc140180460][bookmark: _Toc239664393]Award Criteria 
Admission to the Framework will be awarded on the basis of the most economically advantageous tender(s) in accordance with the following criteria laid out in the table below. Attention should be paid to minimum qualifying thresholds for responses. 
Tenderers must address each of the qualitative award criteria (1-to 4) below in the Tender Response Document. The cost award criterion (5) below must be addressed in the Pricing Response Document
	Award Criteria
	Maximum available marks
	Minimum qualifying threshold 

	1. Understanding of requirements (80 marks)
Tenderer’s understanding of the requirements shall be evaluated on:
· Outline your understanding of the requirements for this solution 
· With reference to the RFT document, please provide an overview of your understanding of what is required and the key issues presented by a contract of this nature. 
· Demonstrate your knowledge of the Galleryand how you understand and can deliver in line with NGI's mission, vision and risk profile.
	80
	48

	2. Specification/Technical Merit (500 marks)
Tenderer’s proposed software solution shall be evaluated on:
	500
	240

	· Specification and Features – how well the solution addresses the requirements set out in Appendix 1 and in the Specification of Requirements that accompanies this RFT.
	340
	144

	· Information Security – proactive and robust security must be applied to the services, particularly regarding the data of both the Gallery and its employees
	80
	48

	· Data Protection - adequate Data Protection measures must be in place to ensure compliance with GDPR. Tenderers are expected to describe their Data Protection regime, and how they support their clients in meeting their obligations under GDPR.
	80
	48

	3. Commissioning/Implementation (80 marks)
Tenderer’s approach shall be evaluated on:
· Comprehensive methodology for all commissioning/implementation work to be performed, detailing all requirements in terms of software, hardware, server or hosting requirements, and connectivity.  
· Proposed schedule for commissioning/implementation to go-live.

	85
	 51

	4. Service Levels, Maintenance and Support (80 marks)
Tenderer’s approach shall be evaluated on:
· Support Model
· Service Levels, including system availability and response times for support requests and issues
· Change Requests
· Training and Documentation

	85
	51

	5. Overall Cost (250 marks)
Tenderer’s cost shall be evaluated on Total Purchase Cost provide in the Pricing Schedule.
	250
	N/A

	
	
	


Qualitative award criteria will be assessed first. 
Only those Tenders that score a mark equal to or in excess of the minimum qualifying threshold (as shown in the table above) for award criteria 1 to 4 will proceed to be evaluated under award criterion 5 (Overall Cost). 
Tenderers which fail to achieve the minimum qualifying thresholds will result in the Tenderer being eliminated from the competition and no further evaluation of its Tender will be carried out. Also in such circumstances, the Tenderer’s Pricing Response Document will not be evaluated. 
Scoring of the qualitative award criteria will be based on an assessment of the information provided by Tenderers and each response element will be awarded marks using the scoring methodology provided in Section 3.3.1 of the RFT. 


[bookmark: _Toc140180461]ward Criterion 4:  Service Levels, Maintenance and Support
[bookmark: _Toc239664394]Award Criteria


[bookmark: _Toc239664395]Award Criterion 1.  Understanding of Requirements (80 marks)

Please use the space overleaf to demonstrate your understanding of our requirements. 
· Outline your understanding of the requirements for this solution. 
· With reference to the RFT document, please provide an overview of your understanding of what is required and the key issues presented by a contract of this nature. 
· Demonstrate your knowledge of the  Gallery and how you understand and can deliver in line with the Gallery’s mission, vision and risk profile.

Complete your response in the space provided (Arial font 11, single spacing). Maximum length for response: 3 pages.




Award 



 Levels, Maintenance and Support
National Gallery of Ireland



Please complete with a description of your understanding of requirements. 


National Gallery of Ireland



[bookmark: _Toc140180462][bookmark: _Toc239664396]Award Criterion 2. Specification/Technical Merit (500 marks)
[bookmark: _Toc140180463][bookmark: _Toc239664397]Specification and Features 
Specification and Features – how well the solution addresses the requirements set out in Appendix 1 and in the Specification of Requirements (SOR) that accompanies this RFT.
Tenderers should provide a detailed specification. They should ensure they address the requirements set out in Appendix 1, A. Specification and Features Requirements. Specifically, responses are required for:
· A.1 Solution Design and Capabilities 
· A.2 System Requirements 


[bookmark: _Toc140180464][bookmark: _Toc239664398]A.1 Solution Design and Capabilities
Tenderers are asked to describe overall design and key capabilities of their proposed solution.
Tenders are encouraged to include system design/architecture diagrams, wireframes, process maps use cases etc. that may illustrate and provide context to their responses to the individual System Requirements set out part A2 of this section.

Please note: The response provided in this section is intended to provide additional context to your responses in the Statement of Requirements document and, if appropriate to the response for the requirements regarding Information Security and Data Protection that are set out below . As such marks for Award Criterion 2. Specification/Technical Merit are not directly allocated to this part of the response.

Complete your response in the space provided (Arial font 11, single spacing). Maximum length for response: 5 pages.

Please complete with a description of your solution design and capabilities 



[bookmark: _Toc140180465][bookmark: _Toc239664399]A.2 System Requirements

Tenderers are asked to respond to each of the requirements set out in the Statement of Requirements.  Please confirm if the functionality can be provided, with a brief description of how this is achieved (you may refer back to information already provided in response to A.1 Solution Design and Capabilities where relevant).

Tenderers are asked to respond to each of the requirements set out in Appendix 1 Specification of Requirements (SOR) Excel document.

Tenderers should note that ‘must have’ and ‘should have’ requirements in the SOR have been set out into Categories. Each category is allotted equal marks (i.e. 56.66 marks each). These categories are:

· Front End Core Functional Requirements
· Back End Core Functional Requirements
· Design, Accessibility & Official Languages
· Non-functional Core Requirements
· Support 



[bookmark: _Toc140180467][bookmark: _Toc239664400]Security 
The successful tenderer will be required to take a proactive and ongoing approach to the security of the system. Tenderers are asked to describe the following:
1. Data Encryption - All data must be encrypted. Tenderers are asked to describe the encryption processes that will apply to data at rest and data in transit. 
2. User authentication and management.
3. What are the tenderer’s capabilities and proposed approach for system and platform security? Please include compliance with security standards and details of any certifications held (for example, ISO 27001, ISO27017 or equivalent).
4. What are the proposed security roles and responsibilities of both parties (Tenderer and the Gallery)?
5. Provide details of any AI capabilities used in service provision, including when, how, and for what purposes they are employed. 

Complete your response in the space provided (Arial font 11, single spacing). Maximum length for response: 3 pages.

Please complete with a description of your solution’s security




[bookmark: _Toc140180468][bookmark: _Toc239664401]Data Protection
Personal data, including sensitive personal data, will be recorded in the system. Adequate Data Protection measures must be in place to ensure full compliance with GDPR. Tenderers are asked to describe their GDPR Compliance, including:
1. Does client data (including back-ups) remain in the EEA? Tenderers are asked to identify the specific location(s) where the information processed in the solution will be stored and how access to this data is controlled.
2. Will any data sub-processors be used?
3. What technical and organisational measures are adopted to protect against unauthorised or unlawful processing of Personal Data and against accidental loss or destruction of, or damage to, Personal Data? Are these measures “state of the art”?
4. A description of the procedures to deal with a data breach (including incident response processes, notification timelines and incident resolution plans).
5. A description of how the Gallery, as Data Controller, will either have access to the tenderer’s environment to perform processing operations that are necessary to implement Data Subject rights, or will be able to rely on the service provider to promptly responds to its instructions relating to a Data Subject request, including the deletion of personal data from customer accounts as required.

Tenderers may be requested to provide further information as regards their data protection compliance for inclusion in the Gallery’s own Data Protection Impact Assessment for the system.


Complete your response in the space provided (Arial font 11, single spacing). Maximum length for response: 3 pages.

Please complete with a description of your solution’s data protection capabilities 




[bookmark: _Toc140180470][bookmark: _Toc239664402]Award Criterion 3. Commissioning/Implementation (85 marks)
[bookmark: _Toc140180471][bookmark: _Toc239664403]Methodology for Commissioning/Implementation
Tenderers are asked to describe how they will implement the new solution.  Specifically, it should include the following information:
1. A description of the proposed design and implementation approach and ongoing support requirement from the Gallery
2. A description of the proposed test approach and support requirement from the Gallery.
3. Drawdown to go live detailed schedule including milestones
4. A description of exit approach at end of contract, including data extraction, and any associated costs

For both elements above (design and implementation, and test) describe how quality is assured and managed – this could include oversight, workmanship checks, governance and reporting structures, issue and risk management etc. Tenderers should indicate if they hold any Quality Management certifications or standards (e.g. ISO 9001 or equivalent).
Complete your response in the space provided (Arial font 11, single spacing). Maximum length for response: 3 pages.

Please complete with a description of your approach to commissioning/implementation 


[bookmark: _Toc140180472][bookmark: _Toc239664404]Schedule for commissioning/implementation to go-live.
Tenderers are asked to provide a schedule to undertake the commissioning/implementation phase in light of the go-live deadline outlined in the system requirements above. It should contain the following information:
1. Project Plan outlining key tasks and activities.
2. Work Breakdown Structure including effort analysis.
3. Key assumptions (Timeline, Cost, Resources).
4. Dependencies (External and Internal).

The plan should highlight key milestones and sign- off stages up to and including data migration from current systems and go-live of the new system.

Complete your response in the space provided (Arial font 11, single spacing). Maximum length for response: 3 pages.

Please complete with your schedule for commissioning/implementation to go-live.


[bookmark: _Toc140180473][bookmark: _Toc239664405][bookmark: _Toc140180474]Award Criterion 4.  Service Levels, Maintenance and Support (85 marks)
[bookmark: _Toc239664406]Support Model
Tenderers are asked to provide details of their proposed service support model including:
1. A description of the on-going Account Management process.
2. A description of the proposed support model and the responsibilities. Support should be available Monday to Friday, during core working hours of 8am to 6pm. As part of this, please describe:
a. How users can log and track issues.
b. Response times for support requests and issues.
c. What out-of-hours support, if any, is provided?
3. A description of service management reporting and examples of service management reporting available (e.g. KPIs, service performance levels etc.).

Complete your response in the space provided (Arial font 11, single spacing). Maximum length for response: 2 pages.

Please complete with your Support Model.


[bookmark: _Toc140180475][bookmark: _Toc239664407]Service Levels 
Tenderers are asked to describe their service levels including:

1. The Tenderer should describe the availability levels for the system. In your answer, please address the following:
a. The response times for queries/ requests for support. There is should be an initial 24-hour response time for any queries.
b. Explain how availability will be ensured, and describe any impacts on availability such as scheduled downtown (maintenance, patching etc.) and backups etc.
c. Describe business continuity management and disaster recovery (BCM/DR) measures.
d. Please state the expected response and resolution times for issues and incidents as well as system recovery times.
i. What remedies are in place if these are not adhered to?
e. Is there a documented and enforceable means of complaint resolution?

2. Please provide a proposed Service Level Agreement (SLA). The SLA must specify, with metrics where possible, what service levels and KPIs we should expect.

Tenderers should note that the Gallery has included in Appendix 6 of the RFT document the services contract that shall be put in place with the successful tenderer. It has also included the Confidentiality Agreement in Appendix 7. The tenderer’s SLA should not therefore include alternative/conflicting terms to those set out in this document. To be clear, in the case of a conflict of wording between the contracts/agreements set out in Appendices 6 and 7, and any part of the tenderer’s submission (including the SLA) then the contracts/agreements set out in Appendices 6 and 7 take precedence.

Complete your response in the space provided (Arial font 11, single spacing). Maximum length for response: 2 pages.
Tenderers’ proposed SLA may be provided separately with this tender and it is not subject to the page limit outlined above

Please complete with your Service Levels.


[bookmark: _Toc140180476][bookmark: _Toc239664408]Change Requests
Tenderers are asked to address the following: 
1. The Gallery requires availability for dealing with various change requests that may arise (requests for additional functionality/system enhancements, configuration support, addition of new users etc). Tenderers are asked to describe their process for dealing with Change Requests.
2. What mechanism exists for the scaling of the service. The service may need to be scaled up or down e.g. user licenses, storage, transactions etc. How are costs handled?

Complete your response in the space provided (Arial font 11, single spacing). Maximum length for response: 2 pages.

Please complete with your approach to Change Requests.



[bookmark: _Toc140180477][bookmark: _Toc239664409]Training and Documentation
Tenderers are asked to outline what system training and documentation will be provided. 
Complete your response in the space provided (Arial font 11, single spacing). Maximum length for response: 1 pages.

Please complete with a description of your training and documentation. 


[bookmark: _Toc16519412][bookmark: _Toc140180478]
[bookmark: _Toc239664410]Award Criterion 5. Cost (250 marks)
Tenderers must provide the Gallery with the Total Cost Ownership by completing the Cost Response Document at Appendix 2.
Total Cost Ownership includes commissioning/implementation, ongoing costs, and support. Tenderers are asked to provide costs over the term of the contract, including:
· Cost of any once-off fees for the acquisition of the solution
· Cost for implementation
· Cost for any licencing, platform or hosting fees
· Cost for annual support
· Cost for Change Requests.




[bookmark: _Toc16519414][bookmark: _Toc140180482][bookmark: _Toc239664411]Tenderers’ Statement 
Complete and sign the declaration overleaf. Note the requirement to print it on your headed paper.

	Please complete and submit Tenderers Statement with your submission

	I confirm that I have completed and submitted the Tenderers Statement with this Tender 
	Yes
	

	
	No
	

	Notes:





[Tenderers shall complete and return the following form of Tenderers’ Statement printed on the Tenderers’ headed notepaper and signed by the Tenderer.] 
TENDERERS’ STATEMENT 
TO: The National Gallery of Ireland
RE: Request for Tender for the provision of a Digital Asset Management System to the National Gallery of Ireland. 
Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby agree and declare the following: 
1. We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT. 
2. We accept all of the Terms and Conditions of the RFT, the Services Contract, and the Confidentiality Agreement and agree, if awarded a Services Contract, to execute the Services Contract at Appendix 6 to the RFT and the Confidentiality Agreement at Appendix 7 to the RFT. 
3. We accept all the Selection and Award Criteria as set out in Part 3 of the RFT. 
4. We agree to supply the Contracting Authority with the Services in accordance with the RFT and our Tender. 
5. We agree that, if awarded any Services Contract we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law. 
6. We confirm that we have complied with all requirements as set out at Part 2 of the RFT. 
7. We confirm that all prices quoted in our Tender will remain valid for the period of time, commencing from the Tender Deadline, specified at paragraph 2.10.3 of the RFT. 
8. We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT. 
9. We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request. 
Signed							Company


Authorised Signatory					Registered Address:
(Print Name)

_____________________________					


[bookmark: _Toc16519415][bookmark: _Toc177450175][bookmark: _Toc239664412]Declaration as to Personal Circumstances of Tenderer 
Complete and sign the declaration overleaf. 

	Please complete and submit Declaration as to Personal Circumstances of Tenderer with your submission

	I confirm that I have completed and submitted with this Tender the Declaration as to Personal Circumstances of Tenderer
	Yes
	

	
	No
	

	Notes:



Note the requirement to have it witnessed by a Practising Solicitor / Commissioner for Oaths.


RE: Request for Tender for the provision of a Digital Asset Management System to the National Gallery of Ireland.
NAME: INSERT
ADDRESS: INSERT
I, [insert name of Declarant], having been duly authorised by [insert name of entity] sincerely declare that [insert name of entity] itself or any person who has is a member of the administrative, management or supervisory body of [insert name of entity] or has powers of representation, decision or control in [insert name of entity]: 
a) Has never been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA. 
b) Has never been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or [insert name of entity]. 
c) Has never been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests. 
d) Has never been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision. 
e) Has never been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council. 
f) Has never been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council. 
g) Is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions 
h) Has, in the performance of all public contracts, complied with applicable obligations in the field of environmental, social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016). 
i) Is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
j) Is not guilty of grave professional misconduct. 
k) Has not entered into agreements with other economic operators aimed at distorting competition. 
l) Is not aware of any conflict of interest due to its participation in the Competition; 
m) That the preparation of the Tender was carried out independently; 
n) Has not had any prior involvement in the preparation of the Competition; 
o) Has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions. 
p) Is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016). 
q) Has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition, or obtain confidential information that may confer upon it undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award. 
I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority 

	[image: page22image7090656][image: page22image5820208]
__________________________ 
Signature of Declarant 
[image: page22image7091216][image: page22image5819168]
	[image: page22image7091328]
 ________________________
Name of Declarant in print or block capitals 
[image: page22image7091552]

	
	


[image: page23image2942048][image: page23image2941376]Declared before me by ___________________________________ who is personally known to me (or who is identified to me by ______________________________who is personally known to me) at ____________________________ this ___________ day of _______________ 20__ 


_____________________________
Signed (Practising Solicitor / Commissioner for Oaths)

 
*Please include such other form of identification used to identify the Declarant as permitted by the Statutory Declarations Act, 1938 (as amended) 


[bookmark: _Toc33190346][bookmark: _Toc177413369][bookmark: _Toc177450176][bookmark: _Toc239664413]Electronic European Single Procurement Document (eESPD)
Tenderers and any/all members of a consortium must complete and submit an eESPD. Failure to do so will result in exclusion from participating in this Competition. 

Note. If Tenderers propose to sub-contract any of the services set out in the requirements for this competition, completed ESPDs from their selected sub-contractors are required.

Please Complete the eESPD on eTenders system.
	
Electronic European Single Procurement Document (eESPD)
	Please confirm YES/NO

	I confirm that I have completed and submitted European Single Procurement Document (“eESPD”) for this competition. 
	Yes
	

	(B) 
	No
	




END OF TENDER RESPONSE DOCUMENT
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