
Appendix 1 (Section 4): Requirements and Specifications

4.0 Introduction

AirNav Ireland is Ireland’s air navigation service provider, responsible for the safe, efficient, and sustainable management of Irish airspace.
4.1 Background
AirNav Ireland operates in a highly regulated, safety-critical environment and provides air navigation services on a 24/7/365 basis. The organisation employs a diverse workforce comprising office-based staff and operational shift workers, located across six geographically distinct sites.
Following organisational change and ongoing transformation, AirNav Ireland wishes to commission an independent Corporate Culture Audit and survey to gain an evidence-based understanding of its organisational culture, what its optimum culture should be, and to support continuous improvement, leadership effectiveness, and employee engagement.
The Culture Audit will encompass the Board, Executive Team, Senior Management, and all staff.
4.2 Requirements Overview
The objectives of this contract are to:
- Obtain a robust, independent assessment of AirNav Ireland’s organisational culture
- Evaluate leadership behaviours and decision-making at Board, Executive, and Senior Management levels
- Assess employee engagement, trust, accountability and inclusion
- Measure alignment between strategy, values, behaviours, and operational practice
- Identify cultural strengths, risks, and improvement opportunities
- Produce clear, actionable, and prioritised recommendations and a pathway to achieve and measure this
4.2.1	Scope of Services Required
4.1 Culture Framework and Methodology
Tenderers must propose a clear, evidence-based culture framework informed by recognised models and best practice. The methodology must assess both formal and informal aspects of culture, combine quantitative and qualitative methods, be appropriate to a 24/7 safety-critical organisation based over several locations, and enable benchmarking where appropriate.
4.2 Board Culture Assessment
The audit must include a specific assessment of Board culture, addressing Board dynamics, decision-making, oversight of safety and risk, and tone from the top.
4.3 Executive Team and Senior Management Assessment
The audit must assess leadership culture at Executive and Senior Management levels, including leadership behaviours, accountability, collaboration, communication, and change leadership.
4.4 Organisation-Wide Staff Engagement
The audit must include all staff and may include organisation-wide surveys and focus groups or interviews across unions, grades, roles, and locations. The approach must ensure confidentiality, anonymity, inclusivity, and representation of shift-working staff.
4.5 Analysis, Reporting, and Findings
Tenderers must provide comprehensive analysis, identify cultural strengths and risks, and deliver clear findings tailored for the Board, leadership, and staff.
4.6 Recommendations and Action Planning
The audit must conclude with practical, prioritised recommendations linked to findings and include short-, medium-, and long-term improvement actions.
4.7 Operational Context and Tender Presentation Requirement
AirNav Ireland operates on a 24/7/365 basis across six locations. Tenderers must demonstrate how their approach ensures equitable participation across all working patterns and reflects safety-critical realities.
AirNav Ireland reserves the right to invite shortlisted tenderers to deliver a presentation as part of the evaluation process.
Section 5 – Deliverables and Indicative Timeline
Tenderers must outline a detailed project plan, key milestones, proposed duration, and governance arrangements.
Section 6 – Tenderer Suitability and Experience
Tenderers must demonstrate experience delivering corporate culture audits, working with Boards and senior leadership, and operating in regulated, safety-critical, and/or 24/7 environments.
Section 7 – Award Criteria
The contract will be awarded on the basis of the Most Economically Advantageous Tender (MEAT).
	Award Criterion
	Sub-Criterion
	Weighting

	Quality
	Methodology and Approach
	30%

	
	Understanding of AirNav Ireland and Operational Context
	10%

	
	Experience and Capability of the Proposed Team
	10%

	
	Analysis, Reporting and Recommendations
	10%

	
	Value Added Proposals
	10%

	Quality Total
	
	70%

	Cost
	Total Tendered Price
	30%

	Overall Total
	
	100%



Evaluation Criteria
	Sub-Criterion
	What Will Be Evaluated

	Methodology and Approach (30%)
	Quality and robustness of the proposed culture framework; appropriateness of methodology; balance of qualitative and quantitative techniques; approach to confidentiality and participation across all staff groups.

	Understanding of AirNav Ireland and Operational Context (10%)
	Demonstrated understanding of a geographically dispersed 24/7 safety-critical organisation and the associated cultural, operational and stakeholder considerations.

	Experience and Capability of the Proposed Team (10%)
	Relevant organisational and individual experience; expertise in corporate culture audits; experience working with Boards, Executive Teams and leadership groups; experience in regulated or safety-critical sectors.

	Analysis, Reporting and Recommendations (10%)
	Quality of proposed reporting outputs; approach to analysis; clarity, practicality and prioritisation of recommendations; proposed approach to measuring progress and impact.

	Value Added Proposals (10%)
	Relevant additional services or benefits beyond the mandatory scope that provide tangible value to AirNav Ireland and support achievement of the contract objectives.


Section 8 – Value Added
AirNav Ireland invites tenderers to outline any additional value-added elements they propose to deliver as part of this contract, over and above the core scope of services set out in this Request for Tenders.
Value-added proposals should be directly relevant, clearly articulated, and demonstrate tangible benefit to AirNav Ireland in the context of a safety-critical, highly regulated, 24/7 organisation.
Value-added elements may include additional insights, enhanced benchmarking, implementation supports, innovative engagement approaches, knowledge transfer, or follow-up measurement mechanisms. Tenderers should distinguish value-added elements from core deliverables and specify whether they are included within the proposed contract price.
Appendix A – Shortlisted Tenderer Presentation Brief
Shortlisted tenderers may be invited to deliver a 20-minute presentation followed by a 20-minute Q&A. The presentation should cover methodology, understanding of AirNav Ireland’s operational context, approach to Board and staff engagement, reporting outputs, and the proposed project team.

