[image: ]Clarifications – C4872 – Architect-Led Integrated Design Team Services

Clarifications 

	Ref
	Query
	Teagasc Response

	1
	We refer to the minimum average turnover requirement of €1,000,000 for the Architect-Led Integrated Design Team Framework.

Given that this is a multi-party framework with no guaranteed minimum level of work to any individual framework member, would Teagasc consider reducing this threshold to a level more proportionate to the likely value of individual call-off commissions?

As currently stated, the requirement may unnecessarily restrict participation by suitably qualified and experienced SME architectural practices with the technical and professional capacity to deliver the required services.

Alternatively, please confirm whether the requirement may be satisfied through the combined financial standing of the proposed integrated design team / entities being relied upon.
	
Teagasc has considered the queries received regarding the minimum average annual turnover requirement at Criterion 3.3(a).

The requirement is amended as follows:

The Lead Applicant shall demonstrate an average annual turnover of not less than €500,000.

Where the Applicant relies on the financial and economic capacity of one or more other economic operators for the purposes of satisfying the financial standing requirement, the combined average annual turnover must be not less than €1,000,000. Any reliance on the capacity of another economic operator must be demonstrated in accordance with the requirements of the procurement documents, including evidence that the relevant capacity will be available to the Applicant for the performance of the Framework Agreement.

All other requirements of Criterion 3.3(a) remain unchanged.








	2
	It is necessary to submit separate SAQ applications to each Lot?






	Applicants may apply for either Lot 1, Lot 2, or both Lots. Applicants are not required to apply for both Lots.

Where an Applicant applies for both Lots, a separate SAQ submission is not required for each Lot.
Applicants must clearly indicate in their submission whether they are applying for Lot 1, Lot 2, or both Lots.

	3
	In regards to the below sections 3.4(a) and 3.4(b)
3.4(a) Educational and Professional qualifications (management) - ask for Architect with min 15years experience.
3.4(b) Educational and Professional qualifications (personnel) -   ask for 2 no. Architects with min 7years experience.
Q1 - Can 1 of the Architects in section 3.4 (a) be the same Architect in 3.4 (b) if that is the member of staff proposed for both roles on the project?

	Yes. The Architect proposed under Criterion 3.4(a) may also be proposed under Criterion 3.4(b), provided that the individual satisfies all of the applicable requirements of both criteria and will perform the relevant roles/responsibilities if appointed.



	4
	In regards to the below sections 3.4(a) and 3.4(b)
3.4(a) Educational and Professional qualifications (management) - ask for Architect with min 15years experience.
3.4(b) Educational and Professional qualifications (personnel) -   ask for 2 no. Architects with min 7years experience.
Q2 - Can a registered Architectural Technologist in a Directors position in a company be proposed in section 3.4(b) as an alternative to an Architect?
	No. Criterion 3.4(b) requires the proposed personnel identified against this requirement to be Architects meeting the requirements specified in the SAQ. An Architectural Technologist may form part of the wider proposed Design Team but will not satisfy a requirement expressly specified for an Architect under Criterion 3.4(b).

	5
	The Contract Notice (Section 2.1.5, Terms of Procurement) states that the maximum number of Lots for which one tenderer can submit tenders is 2, and that "the tenderer must submit tenders for all lots."
Could the Contracting Authority please confirm whether this means an Applicant wishing to apply under this competition is required to submit a Suitability Assessment Questionnaire for both Lot 1 (Northern Region) and Lot 2 (Southern Region), or whether an Applicant may instead choose to apply for one Lot only?
	Applicants may apply for either Lot 1, Lot 2, or both Lots. Applicants are not required to apply for both Lots.

Where an Applicant applies for both Lots, a separate SAQ submission is not required for each Lot.

Applicants must clearly indicate in their submission whether they are applying for Lot 1, Lot 2, or both Lots.

	6
	Could you advise if the €1,000,000 annual turnover requirement noted in 3.3a of the QC1 document must be met by the Architect / Design Team Lead alone or is it intended that the combined annual turnover of the whole Design Team must exceed €1,000,000? As per 'Guidence Note 'GN_1.6.3_v1.1_10-03-2026_Turnover and PII Thresholds for Consultants', requesting a €1,000,000 turnover would suggest that the projects being procured under the framework are valued at circa €35,000,000.







	Teagasc has considered the queries received regarding the minimum average annual turnover requirement at Criterion 3.3(a).

The requirement is amended as follows:

The Lead Applicant shall demonstrate an average annual turnover of not less than €500,000.

Where the Applicant relies on the financial and economic capacity of one or more other economic operators for the purposes of satisfying the financial standing requirement, the combined average annual turnover must be not less than €1,000,000. Any reliance on the capacity of another economic operator must be demonstrated in accordance with the requirements of the procurement documents, including evidence that the relevant capacity will be available to the Applicant for the performance of the Framework Agreement.

All other requirements of Criterion 3.3(a) remain unchanged.

	7
	We note that under the SAQ Section 3.4c List of Technical Services over the Past 5 years that the Page limit for the population of the B3 Template provided is 1 x A4 Page.
Given the below response criterion set by Teagasc under this section in the SAQ Document (Pages 30 and 31 refers), the page limit is not realistic given the other information required above the list of specifics below takes half of the page there is little room left to cover the requirements set out below.
Based on the above could Teagasc consider increasing the Page Limit to allow the Tenderer to cover the specifics as listed above ( as per SAQ Part 1 (Page 30 and 31 refers)).

	Teagasc has reviewed the page limit applicable to Criterion 3.4(c). The maximum permitted length is amended from one A4 page to two A4 pages per reference project.

Applicants may therefore use a maximum of two A4 pages for each of the three reference projects submitted. All information relating to the relevant reference project, including any photographs or illustrations, must be contained within this two-page limit.

Only the first three reference projects submitted will be considered for evaluation.

	8
	FTS - Is there a Form of Tender and Schedule to be submitted with the tender?
ITT - Is there an Instruction to Tender document?
Price - Is a lump sum fee or a percentage fee required?
I note the weighting of the Qualitative Assessment but what is the Price/Quality ratio?


	This competition is being conducted using the Restricted Procedure and is currently at Stage 1 – Suitability Assessment.

Applicants are not required to submit a Form of Tender, commercial proposal or pricing information at this stage.

Following completion of Stage 1, the shortlisted candidates will be invited to participate in Stage 2 and will be issued with the relevant Invitation to Tender documentation, including the tender requirements, pricing requirements, Form of Tender and Stage 2 award criteria, as applicable.

Accordingly, no lump-sum fee or percentage fee is required at Stage 1 and the Stage 2 Price/Quality ratio does not form part of the current SAQ evaluation.

	9
	Criterion 3.4c - Page Limit and Appendix B3

As the prescribed form itself occupies substantial space, and technically complex projects such as laboratories require sufficient explanation of their comparability, would the Contracting Authority permit two A4 pages for each project description? This would support a properly informed qualitative assessment while keeping the submission proportionate.
	Teagasc has reviewed the page limit applicable to Criterion 3.4(c). The maximum permitted length is amended from one A4 page to two A4 pages per reference project.

Applicants may therefore use a maximum of two A4 pages for each of the three reference projects submitted. All information relating to the relevant reference project, including any photographs or illustrations, must be contained within this two-page limit.

Only the first three reference projects submitted will be considered for evaluation.

	10
	Criteria 3.4a and 3.4b - CV Template and page-limits

Is there a prescribed template or page limit for the Management and Personnel CVs required under Criteria 3.4a and 3.4b?
	There is no prescribed CV template. CVs should be limited to a maximum of two A4 pages per individual and should contain sufficient information to demonstrate compliance with and relevance to the applicable criterion.



	11
	Criterion 3.4c – Extension to Five-Year Reference Period
Would the Contracting Authority consider extending the reference period under Criterion 3.4c from five to seven years? COVID-19 materially disrupted the progression of projects through design, procurement and construction, reducing the number reaching completion within the current five-year period. This is particularly relevant to specialist laboratory and research projects, which arise relatively infrequently. A seven-year period would allow applicants to submit more directly comparable experience without reducing the required standard.
	Teagasc has considered the request and has agreed to extend the reference period under Criterion 3.4(c) from five years to seven years. Reference projects completed, or substantially completed, within the seven years preceding the closing date may therefore be submitted. All other requirements of Criterion 3.4(c) remain unchanged.





	12
	Criterion 3.4d - Measures for Ensuring Quality
Could it be clarified if any page or word limit applies to the responses to Criterion 3.4d, Measures for Ensuring Quality.
	The response to Criterion 3.4(d) shall not exceed three A4 pages.






	13
	ESPD
An ESPD has been requested, but a project-specific copy has not been included in the tender documents – could one be provided?
	Applicants may submit a completed ESPD or, alternatively, a completed Appendix A – Applicant's Self-Declaration. A separate ESPD is not required where Appendix A has been completed and submitted.

	14
	Appointment to Both Lots
The Contract Notice states that tenderers can submit for both Lots – however, could it be confirmed that Design Teams can be successfully appointed to both, or does membership of one preclude membership of the other?
	Yes. An Applicant may apply for both Lots and may, subject to satisfying the requirements applicable to each Lot and the outcome of the evaluation, be appointed to both Lot 1 and Lot 2. Appointment to one Lot does not preclude appointment to the other.

	15
	Can an ITT document be provided for this Tender Procedure?


	No ITT is required to be completed at the current stage. This competition is currently at Stage 1 of a Restricted Procedure. The ITT documentation will be issued to candidates shortlisted to proceed to Stage 2.

	16
	A one page limit is noted for B3s. That is quite short in the template.
Please confirm that this only applies to the services provided section and the values, dates and reference fields can spill on to the second page.
Are applicants allowed to include photos on an additional page?

	As clarified above, the page limit for each reference project submitted under Criterion 3.4(c) is amended to a maximum of two A4 pages per project.

The complete response for each reference project, including the prescribed information, description of services and any photographs/illustrations which the Applicant elects to include, must be contained within the two-page limit. No additional pages will be considered.

	17
	Can you please confirm that, as part of the SAQ submission, we need to provide:
For 3.4a, a total of 6 management CVs, including Design Team Lead Architect, QS, Civil and Structural, Mechanical and Electrical, Fire Safety and PSDP.






	Yes. For Section 3.4a, Applicants should provide details/CVs for the proposed personnel who will fulfil the identified management/lead roles, namely:

· Design Team Lead / Lead Architect;
· Quantity Surveying Lead;
· Civil & Structural Engineering Lead;
· Mechanical & Electrical Engineering Lead;
· Fire Safety Lead; and
· PSDP Lead.

The same individual may be proposed for more than one role where that individual satisfies the minimum requirements applicable to each role and will undertake those roles in delivery of the Services.

	18
	Can you please confirm that, as part of the SAQ submission, we need to provide:
For 3.4b, a total of 12 personnel CVs for the team, including Architects Technicians, QS, Civil and Structural, Mechanical and Electrical, Fire Safety and PSDP




	Applicants are required to provide sufficient personnel details/CVs under Section 3.4b to demonstrate that the proposed team satisfies the minimum personnel requirements specified for each discipline.

Personnel identified under Section 3.4a may also be relied upon for the purposes of Section 3.4b where they satisfy the relevant minimum qualification and experience requirements. There is therefore no requirement to provide separate or duplicate CVs for the same individual.

Applicants should clearly identify the role(s) against which each individual is being proposed.

	19
	Can you please confirm that, as part of the SAQ submission, we need to provide:
For 3.4c, a total of 18 project references, comprising 3 projects each for Architecture, QS, Civil and Structural, Mechanical and Electrical, Fire Safety and PSDP.




	Section 3.4c requires Applicants to demonstrate the specified project experience for each of the identified disciplines.

The same project may be relied upon in respect of more than one discipline where the project genuinely demonstrates the relevant experience required for each discipline. 

Where the same project is relied upon for multiple disciplines, the Applicant should clearly identify the disciplines to which the project relates and demonstrate the relevant experience provided in respect of each.

	20
	can we request a one week extension to the submission deadline?
	A one-week extension to the submission deadline will not be granted at this time..

	21
	We refer to the Initial Projects document, which sets out a potential site for the Proposed New Teagasc Advisory Office of approximately 0.5 acres at Cillin Hill, Kilkenny. It does not state an anticipated gross floor area, net floor area, or accommodation schedule for the proposed office building.
Please confirm whether an anticipated floor area or indicative accommodation schedule is available for this project, and if so, please provide these details or confirm when this information will be issued to Applicants or shortlisted Candidates.
	No detailed accommodation schedule or confirmed gross/net floor area is currently available for the proposed New Teagasc Advisory Office at Cillin Hill, Kilkenny.

The information contained in the Initial Projects document is indicative at this stage. Further project specific information, including the detailed brief and accommodation requirements, will be confirmed as part of the relevant project and will be provided at the appropriate stage.

Applicants are not required to make any assumptions regarding the proposed floor area for the purposes of the Stage 1 SAQ.

	22
	With reference to the minimum requirements for Technical Personnel, the tender documentation states:
Architecture minimum: 2 registered Architects with a minimum of 7 years’ PQE, plus 2 Architectural Technologists/Technicians with a minimum of 5 years’ experience.
Please clarify whether Architects or Architectural Graduates with a minimum of 5 years’ relevant experience may be proposed in lieu of the required Architectural Technologists/Technicians, provided they can demonstrate equivalent relevant experience and capability.
	Yes. Teagasc will accept an Architect or Architectural Graduate in lieu of an Architectural Technologist/Technician for the purposes of this requirement, provided that the proposed individual has a minimum of 5 years' relevant experience and can demonstrate equivalent capability and experience relevant to the role required.

For the avoidance of doubt, this does not alter the separate requirement for two registered Architects with a minimum of 7 years' PQE.

	23
	General Clarification – Sections 3.4(a), 3.4(b) and 3.4(c)





	For clarity, Teagasc does not require Applicants to duplicate personnel CVs or project references across Sections 3.4a, 3.4b and 3.4c. The same individual or project may be relied upon under more than one applicable requirement where the relevant minimum requirements are satisfied. Applicants should clearly cross-reference the relevant individual/project and identify the criterion and discipline against which it is being relied upon.

	24
	We note that the B3 page limit is 1 page in the SAQ, 3.4c. As this template is 1 page, before any project information is added, we kindly request that you consider increasing this limit to 2 pages.



	Teagasc has reviewed the page limit applicable to Criterion 3.4(c). The maximum permitted length is amended from one A4 page to two A4 pages per reference project.

Applicants may therefore use a maximum of two A4 pages for each reference project submitted. All information relating to the relevant reference project, including any photographs or illustrations, must be contained within this two-page limit.
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