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[bookmark: _Toc188453322][bookmark: _Toc238134130]Instructions for Completion
Tenderers should ensure they have read all tender documentation before they attempt to complete this Tender Response Document. If you consider that the Tender Response Document is missing any sections which would prevent you from preparing a comprehensive response, please contact the Contracting Authority as soon as possible.
Tenderers shall follow the instructions contained in this document and all other tender documents in relation to completing this form and requested attachments. Sections below may indicate maximum word count or page limit, the assessment shall commence at the start of the section and shall not consider information provided beyond the maximum page limit specified. Except where requested to submit additional information (i.e. Gantt chart or CV’s), no other documents shall be considered as part of the quality submission. 
[bookmark: _Toc188453323][bookmark: _Toc238134131]Project for Delivery Under this Service
[bookmark: _Toc188453324]The details of the services for delivery are detailed in the Scope of Services document. The Tenderers response to the Quality Criteria shall be specific to the requirements of the Scope of Services. 
[bookmark: _Toc238134132]Quality Criteria
[bookmark: _Toc238134133]Tender Evaluation of Qualifying Tenders 
The tenders shall be evaluated on a Price/Quality assessment, the award criteria for Contracts shall be as follows:  
‘Criteria A’ Project Understanding, Overall Approach, Methodology (20%) 
‘Criteria B’ Programme (15%) 
‘Criteria C’ Organogram (5%) 
Price (60%) 

The marking scheme for the assessment is detailed below in Table 1 Quality Marks Scheme.



	% of Marks
	Description

	100%
Excellent
	Overall, the response is excellent and relevant. The response is comprehensive and demonstrates a thorough understanding of the criterion and provides details on how the criterion will be satisfied to a extremely high standard.

	90%
Very Good
	Overall, the response is very good and
relevant. The response demonstrates a very good
understanding of the criterion and provides details on how the criterion will be satisfied to a very high standard.

	80%
Good
	Overall, the response is good and relevant. The response demonstrates a good understanding of the criterion and provides details on how the criterion will be satisfied to a good standard.

	70%
Reasonably Good
	Overall, the response is reasonably good and mostly relevant. The response demonstrates a reasonably good understanding of the criterion and provides details on how the criterion will be satisfied to an moderate standard.

	60%
Reasonable
	Overall, the response is reasonable and partially relevant. The response demonstrates an understanding of the criterion and but lacks some detail on how the criterion will be satisfied.

	50%
Fair
	Overall, the response is fair and partially relevant. The response demonstrates a limited understanding of the criterion and lacks detail on how the criterion will be satisfied.

	40%
Acceptable
	Overall, the response is acceptable and minimally relevant. The response demonstrates an acceptable understanding of the criterion but lacks significant detail on how the criterion will be satisfied.

	20%
Poor
	Overall, the response is poor and not relevant. The response demonstrates an unacceptable understanding of how the criterion will be satisfied.

	0%
Extremely Poor or no submission
	Overall, the response is extremely poor or no submission. The response demonstrates an unacceptable understanding of how the criterion will be satisfied.
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[bookmark: _Toc188453326]

[bookmark: _Toc238134134]Criteria ‘A’ Project Understanding, Overall Approach and Methodology 
	Maximum Marks Available
	Minimum Marks Required

	200
	80

	Tenderers shall demonstrate how thy will mange the project and that they have a detailed understanding of the project requirements, identify the key risks and constraints for this project, detail how you will manage them an how they will co-ordinate with the Environmental specialist .Tenders shall provide a narrative on how they shall actively consider waste and the circular economy. 

Tenderers should outline below, maximum 2 pages including this heading.



Click or tap here to enter text.


[bookmark: _Toc238134135]Criteria ‘B’ Programme 
	Maximum Marks Available
	Minimum Marks Required

	150
	60

	Tenderers shall demonstrate that they have a detailed understanding of the programme for delivery of the services required by providing a Gantt chart setting out timeframes, milestones, critical path for the services required under each project phase.

Tenderers shall submit with their tender a Gantt Chart no larger than two pages, A3 in size in a pdf, jpg, tif, word or excel format. It shall be clearly labelled ‘Criterion A2 Programme’

	Gantt Chart Submitted
	Yes ☐
	No ☐





[bookmark: _Toc238134136]Criteria ‘C’ Organogram
	Maximum Marks Available
	Minimum Marks Required

	50
	20

	Tenderers shall set out their proposed full team structure for the delivery of the Project (individual names and position) in an Organogram.

Tenderers shall submit with their tender an Organogram in a pdf, jpg, tif, word or excel format, no larger than A3 in size. It shall be clearly labelled ‘Criterion B1 Organogram’

	Organogram Submitted
	Yes ☐
	No ☐
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