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[bookmark: _Toc231553783]General Guidance
· Candidates must enter their name, or in the case of a Consortium, the name of the Lead Candidate in the appropriate box on the cover page of this document.
· All questions must be answered as accurately and concisely as possible. If the question is not relevant, the words ‘not applicable’ must be inserted with an explanation detailing why it is not relevant. 
· Candidates may expand the response boxes/tables in the Response Document if required, but Candidates may not amend the heading or questions as they appear, or the order in which they appear.  
· Embedded documents or videos (or equivalent) will not be accepted and will not be reviewed. Any relevant additional document requested must be provided as a clearly referenced appendix.  
· Hyperlinks to appendices or external websites or additional reading material will not be accepted. Hyperlinks provided will not be reviewed.  
· [bookmark: _Hlk194247537]All documentation submitted in response to this Response Document shall be in the English language. In circumstances in which an original document is not in the English language, the Candidate must provide an English translation certified as accurate by the translator, together with a copy of the original document.
· Capitalised terms and expressions used in this document shall have the meaning given to them in Appendix 1 - Glossary of Terms of the RTP save to the extent that the context or express provisions of this document otherwise require.
· If you have any queries or problems completing the Response Document, please message the Contracting Authority via eTenders following the procedure set out in paragraph 9. Communications of Section B of the RTP.
[bookmark: _Hlk226544452]

[bookmark: _Toc227763318][bookmark: _Toc231553784][bookmark: _Toc190252850]Instruction for completion of the European Single Procurement Document (ESPD)                                                                                                                                                                                     
· The European Single Procurement Document (ESPD) may be completed using the ESPD Template provided. Alternatively, an electronic ESPD may be generated by the Candidate on the eTenders website portal, downloaded and submitted as an appendix.

· The relevant sections of the ESPD which Candidates must complete are set out below:
· Candidates are required to complete Part II, Part III, and Part VI the ESPD as part of their Submission. 
· Candidates should clearly state in the appropriate section(s) of the ESPD if the Candidate is a Consortium. If the Candidate is a Consortium, each Consortium Member must complete and submit a separate ESPD setting out the information required under Parts IIA, IIB, III, and VI. 
· [bookmark: _Toc190252855]Candidates should clearly state in Part IIC of the ESPD if the Candidate is relying on the capacities of Other Entities in order to meet the selection criteria. A separate ESPD must be provided by each Other Entity being relied upon, setting out the information required under Parts IIA, IIB, III and VI, and insofar as it is relevant for the specific capacity or capacities on which the Candidate relies, information in the Response Document(s) for each of the entities concerned.
· [bookmark: _Toc190252856]Candidates should also clearly state at Part IID of the ESPD if the Candidate intends to subcontract any share of the Contract to third parties (but does not intend to rely on those third parties in order to meet the selection criteria).
· Candidates should provide information in Part III of the ESPD, which will determine if there are any exclusion grounds that apply under Regulation 57 of the Procurement Regulations.

· The ESPD must be signed by an authorised representative in Part VI.


[bookmark: _Toc231553785]Part 1: Candidate Information
[bookmark: _Toc231553786]Instructions to Candidates 
· It is imperative that all questions in this Part 1 of Response Document are completed in the format requested as the Submission will be used as the basis for selecting those Candidates to be invited to participate in the Tender Stage. Candidates’ attention is drawn to Section D of the Request to Participate (RTP) which provides guidance for completing the Response Document and preparing a Submission.
· It is imperative that all documentation requested herein is submitted in document format, as defined In the RTP instructions as part of the Candidate's Submission.
· In the case of a Consortium, each Consortium Member must also separately complete and submit Part 1 Response Document. 
· Where a Candidate relies on the capacities of Other Entities (for example, parent/group companies or unrelated entities) in order to demonstrate a Candidate’s economic and financial standing and/or technical and professional ability, the Other Entity must separately complete and submit Part 1 Response Document.
· In order to demonstrate a Candidate’s economic and financial standing and/or technical and professional ability, a Candidate may rely on the capacities of Other Entities (for example, parent/group companies or unrelated entities). In such cases the Candidate must prove to the satisfaction of the Contracting Authority that it will have the necessary resources at its disposal when required by providing a letter of undertaking from the Other Entity to this effect as part of its Submission.
[bookmark: _Toc231553787]Part 1A: Candidate Information (Information Only) 
Structure of the Candidate
If the Candidate is a Consortium, please indicate the entities proposed as Consortium Members and their proposed roles. Please also indicate which entity is the Lead Consortium Member. 
If the Candidate is not a Consortium, please insert N/A below.
	Entity Name
	Role

	 
	 
 

	 
	 
 





Other Entity/Entities being relied upon
(a) In order to demonstrate a Candidate’s economic and financial standing and/or technical and professional ability, a Candidate may rely on the capacities of Other Entities (for example, parent/group companies or unrelated entities). If the Candidate (or a Consortium Member) relies upon the capacity of an Other Entity/Entities, please indicate the name of each of the Other Entities being relied upon and the requirements they are being relied upon to satisfy.
If there is no reliance on Other Entities, please insert N/A below:
	Entity Name
	Requirement entity is being relied upon to satisfy

	 
	 
 

	 
	 
 



b) The Candidate must prove to the satisfaction of the Contracting Authority that it will have the necessary resources at its disposal when required by submitting a letter of undertaking from the Other Entity to this effect as part of its Submission.
	Entity Name
	Confirmation that a letter of undertaking is submitted

	 
	 
 

	 
	 
 



Subcontractors
Please indicate which entities are proposed to be sub-contractors:
	Entity Name
	Role

	 
	 
 

	 
	 
 


Note: It is essential that where the capacity of an Other Entity is relied upon, the information requested in the Response Documents is provided in respect of the entity being relied upon to satisfy the requirement.
Candidates may expand the reply cells as necessary.
  Table 1: Candidate Details (Information Only)
	Company Details

	Name
	Registered Address
	Website Address

	 
	 
	 

	How long has the Candidate traded under this name?
	 

	Role in Consortium, if applicable (e.g. Lead Consortium Member) 

	If not part of a Consortium, please indicate ‘Not Applicable’

	RTP Contact

	Name
	Telephone
	Email

	 
	 
	 

	VAT Number 
	 

	Withholding Tax Number
	 

	Company Registration No.
	Date of Registration
	Country of Registration

	 
	 
	 

	Parent Company
	 

	Other Subsidiary Companies
	 

	Company Status

	Sole Trader
	 
	Partnership
	 
	Consortium
	 
	 

	Private Company
	 
	Public Company
	 
	Other
	 
	If other, specify below

	 

	Auditor Name & Address
	 

	Banking Institution & Address
	 

	Tax Reference Number
	 

	Tax Clearance Access Number 
	 

	Main Business
	


 





Additional Information
Please provide details of significant current or pending developments affecting the Candidate, for example and without limitation, legal issues or challenges, changes in financial structure or ownership, prospective take-over bids, buy-outs and closures or other relevant financial/economic information which are currently in the public domain. 
	



[bookmark: _Toc231553788]Part 1B: Exclusion Criteria: 
1B.1 European Single Procurement Document (ESPD) (Pass/Fail)
[bookmark: _Toc512500646]The ESPD may be completed using the ESPD Template provided. Alternatively, an electronic ESPD may be filled out by the Candidate on the eTenders website portal, downloaded and submitted as an appendix. 
Candidates are required to complete and sign the ESPD as part of their Submission as outlined in Instructions to Candidates above.
Please confirm that an ESPD, completed as required, has been submitted for EACH entity:
	[bookmark: _Hlk190960271]



1B.2 HSE Cyber Security Baseline (Stage 1) Checklist (Pass/Fail)
The Cyber Security Baseline (Stage 1) checklist must be completed using the checklist provided. 
Candidates are required to complete checklist as part of their Submission as outlined in the instructions contained within the document.
Please confirm that a Cyber Security checklist, completed as required, has been submitted for EACH entity:
	


Note:
The Candidate should complete the ‘Self-Check’ table at the end of Part 4 RTP Response Document.
[bookmark: _Toc231553789]Part 2: Financial Standing
[bookmark: _Toc231553790]Instructions to Candidates 
· It is imperative that all questions in this Part 2 of the Response Document are completed in the format requested as the Submission will be used as the basis for selecting those Candidates to be invited to participate in the Tender Stage. Candidates’ attention is drawn to Section D of the Request to Participate (RTP), which provides guidance for completing the Response Document and preparing a Submission.
· It is imperative that all documentation requested herein is submitted in document format as part of the Candidate's Submission.
· The Candidate must self-certify that they meet the selection criteria in Part 2 of the Response Document.
· In the case of a Consortium, each Consortium Member must separately complete and submit Part 2 (Financial Stability Criteria) Response Documents, and the supporting documents requested except for question 5 (Insurance). In the case of a Consortium, the Lead Member must indicate the type of partnership entered into by the members of the consortium (e.g. joint marketing, reselling, system integrator, etc.)
· Where a Candidate relies on the capacities of Other Entities (for example, parent/group companies or unrelated entities) in order to demonstrate a Candidate’s economic and financial standing, the Other Entity must separately complete and submit Part 2 (Financial Stability Criteria) and the supporting documentation requested.
· The Candidate (or Lead Consortium Member) must provide insurance broker letter(s).
· All questions must be answered as accurately and concisely as possible. If the question is not relevant, the words ‘not applicable’ must be inserted with an explanation detailing why it is not relevant. 
· All information requested should be provided in the order and format detailed within the Response Documents. 
· Candidates may expand the response boxes/tables in the Response Documents if required, but Candidates may not amend the heading or questions as they appear, or the order in which they appear. 
· Embedded documents or videos (or equivalent) will not be accepted and will not be reviewed. Any relevant additional document requested must be provided as a clearly referenced appendix. 
· [bookmark: _Hlk194255421]Hyperlinks to appendices or external websites or additional reading material will not be accepted. Hyperlinks provided will not be reviewed. 
· All documentation submitted in response to this Response Document shall be in the English language. In circumstances in which an original document is not in the English language, the Candidate must provide an English translation certified as accurate by the translator, together with a copy of the original document.
· [bookmark: _Int_nuQF9aP5]Capitalised terms and expressions used in this document shall have the meaning given to them in Appendix 1 (Glossary of Terms) of the RTP save to the extent that the context or express provisions of this document otherwise require.
[bookmark: _Int_1B0iSlrs]If you have any queries or problems completing the Response Document, please message the Contracting Authority via eTenders following the procedure set out in paragraph 9, Communications of Section B of the RTP Document.
[bookmark: _Toc231553791]Financial Stability Criteria
Candidate/ Entity
Please indicate the name of the entity completing this Response Document. In the case of a Consortium, please indicate if you are the Lead Consortium Member or your proposed role.
If the Candidate is not a Consortium, please insert N/A under Role below.
	Entity Name
	Role

	 
	 
 



PASS/FAIL Selection Criteria
Concerning the Selection Criteria the Economic Operator declares that: (tick as appropriate) 
	Meeting all required selection criteria
	Answer

	It satisfies the required selection criteria for this Competition as set out below.
	Yes   ☐
	       No   ☐



1. Turnover
The Candidate confirms that it meets or exceeds (or is guaranteed by an Other Entity which meets) the average turnover requirement of €500,000 (ex VAT) for the last three (3) financial years; or 
Where the Candidate consists of a Consortium, the Candidate must confirm that the aggregate average turnover of the Consortium meets or exceeds €500,000 for the last three (3) financial years (and at least one member of the Consortium has a turnover of €250,000 (ex VAT) per annum for each of the last three (3) financial years with the other member(s) having a minimum combined turnover equal to or in excess of €250,000 (ex VAT) for each of the last three (3) financial years.
	Year
	Financial Year
	Turnover Value (€)

	Year #1
	
	

	Year #2
	
	

	Year #3
	
	

	Average Turnover for the last three Financial Years (€)
	



	2. Outstanding Claims, Litigation or Judgement
	Candidate’s Response

	The Candidate (and where the Candidate is a Consortium, each Consortium Member) must confirm that it will provide either (a) a description of any material pending or threatened tax or other regulatory investigations into the affairs of the Candidate, or (b) confirmation that no such investigations are pending or threatened.
The Candidate (and where the Candidate is a Consortium, each Consortium Member) must confirm that it will provide either (a) a statement regarding any material outstanding judgements or court orders or material pending litigation or pending threatened litigation or other legal proceedings affecting itself, any proposed Subcontractor or any Consortium Member, for which specific provision has not been made within the latest set of audited financial statements or (b) confirmation that no such judgements, court orders, litigation or proceedings are outstanding, pending or threatened.
	



	3. Banker’s Letter (Pass/Fail)
[bookmark: _Hlk195623373]Please provide a signed statement, signed within the past 6 months, from your principal banker:
(i) Stating the length (in years) of their financial relationship;
(ii) Confirming that the bank is the Candidate’s/Consortium Member’s principal banker; and
(iii) Confirming that all accounts held by the entity are currently in good standing.

	Please confirm that this document is submitted:

	



	4. Insurance (Pass/Fail) – If Consortium, only required from Lead Consortium Member
(a) Please confirm that you have in place (or have the ability to obtain) insurances of the following levels (as a minimum): 
	Insurance Type
	Insurance Level

	Product Liability Insurance
	€6.5m limit for any one claim and in the aggregate per period of insurance

	Professional Indemnity Insurance
	€6.5m limit for any one claim per period of insurance

	Public Liability Insurance
	€6.5m limit for any one claim or series of claims arising out of a single occurrence per period of insurance

	Employer’s Liability Insurance
	€13m limit for any one claim or series of claims arising out of a single occurrence and unlimited in the period of insurance

	Cyber Insurance 
	€6.5m limit for any one claim and in the aggregate per insurance policy year

	Crime Insurance
	€1m limit for any one claim


(Note: it is only if the Candidate is ultimately successful in this Procurement Process that it will be required to obtain and hold the types and levels of insurance as specified above).

	Please confirm your compliance with the above:

	



	4. (b) Insurance – Insurance broker letter(s)
Please provide insurance broker letter(s) in accordance with the instructions at 4.2 (iii) in Section C of the RTP.

	Please confirm that you have submitted the requested document(s):

	


[bookmark: _Hlk191021062] 
Note: The Candidate should complete the ‘Self-Check’ table at the end of Part 4 RTP Response Document.


[bookmark: _Toc231553792]Part 3: Technical and Professional Ability Criteria
Only ONE consolidated Part 3 of the Response Document should be submitted on behalf of the Candidate. For the avoidance of doubt, in the case of a Consortium, only one consolidated response to Part 3 of the Response Document is required.
[bookmark: _Toc231553793]Instructions to Candidates 
· It is imperative that all questions in this Part 3 of the Response Document are completed in the format requested as the Submission will be used as the basis for selecting those Candidates to be invited to participate in the Tender Stage. Candidates’ attention is drawn to Section D of the Request to Participate (RTP), which provides guidance for completing the Response Document and preparing a Submission. 
· It is imperative that all documentation requested herein is submitted as part of the Candidate's Submission. 
· The Candidate must complete Part 3 Technical & Professional Ability in full. Part 3 of the Response Document requires Candidates to provide details of their organisational capability and capacity and three (3) Project References.
· The Candidate must provide, for each of the Project References, a signed and dated confirmation letter on headed stationery from the relevant customer confirming that the details provided in the Project Reference are a true reflection of the facts.
· The Candidate must self-certify that it meets the selection criteria in Part 3 of the Response Document. 
· Where a Consortium Member/s or Other Entity/Entities were involved in the delivery of the cited project references, please ensure that the role of such entities is made clear in the responses to the questions in this Part 3 of the Response Document.
· All questions must be answered as accurately and concisely as possible. 
· All information requested should be provided in the order and format detailed within the Response Documents. Please do not provide organisational promotional material as the basis of your response to any of the questions as only responses provided in the requested format will be evaluated.
· Candidates may expand the response boxes/tables in the Response Documents if required, but Candidates may not amend the heading or questions as they appear, or the order in which they appear.
· The response document, and any additional documents requested, must be formatted in Adobe PDF or MS Word (2016 or later), font Arial, font size 11 and not exceeding the specified page limit per question/per reference. Any response in excess of the page limit indicated will not be read and will not be considered for evaluation purposes.
· Where appropriate, tables may be included as part of the response. However, any text within the table must be in a font no smaller than size 9 (Arial) and will contribute to the page number limit.
· Where appropriate, graphics/illustrations may be included as part of the response. However, any text accompanying the graphic must be in a font size 11 (Arial) and will contribute to the page number limit.
· Unclear or illegible tables, screenshots, graphics/illustrations will not be accepted. 
· Embedded documents or videos (or equivalent) will not be accepted and will not be reviewed. 
· Hyperlinks to appendices or external websites or additional reading material will not be accepted. Hyperlinks provided will not be reviewed.
· In the case of any conflict between the content in any attachments specifically requested and a Candidate’s answers in this Part 3 of the Response Document, the latter will prevail.
· All documentation submitted in response to this Response Document shall be in the English language. In circumstances in which an original document is not in the English language, the Candidate must provide an English translation certified as accurate by the translator, together with a copy of the original document.
· [bookmark: _Int_tyjStiO3]Capitalised terms and expressions used in this document shall have the meaning given to them in Appendix 1 (Glossary of Terms) of the RTP save to the extent that the context or express provisions of this document otherwise require.
[bookmark: _Int_Jxbrcdrv]If you have any queries or problems completing the Response Document, please message the Contracting Authority via eTenders following the procedure set out in paragraph 9, Communications of Section B of the RTP Document.



[bookmark: _Toc231553794]Technical and Professional Ability
Concerning the Selection Criteria the Candidate declares that: (tick as appropriate)
	[bookmark: _Hlk212471935]Meeting all required selection criteria
	Answer

	It satisfies the required selection criteria for this Competition as set out below.
	  
Yes ☐
	
No  ☐


	Candidate must provide details of:
a) their organisational and technical resources and capacity (section A);
b) three (3) Project References (section B), where they have provided integration platforms of a similar size, scale, scope, and complexity (see RTP Section C 4.3.1; and 
c) previous relevant experience of performance of services (Section C) supporting the Project References as instructed for each question.
Candidates must submit a distinct Project Reference for each of the three Project References.
The Candidate must provide, for each of the Project References, a signed and dated confirmation letter on headed stationery from the relevant customer that the details provided in the Project Reference are a true reflection of the facts.
The Contracting Authority will assess these Project References to determine the capability and capacity of the Candidate to deliver the Contract. 
[bookmark: _Toc227763251]The Contracting Authority reserves the right to contact the person nominated in the Project References for verification purposes without prior notice to Candidates.
All Project References must have been implemented and be currently operational prior to the date the contract notice for the Contract is published in the OJEU (implemented and operational means the service/solution provided by the Candidate is in active use and the Candidate is receiving regular service payments).
In order to ensure that the Project References submitted allow the Contracting Authority to evaluate the Candidate’s capability of delivering the Services required, Candidates should, to the greatest extent possible, ensure that the Project References are of sufficient size, scale, scope, and complexity to demonstrate the Candidate’s experience of delivering services comparable in nature and scale to those described in Section 2.5 and Appendix 2 of the RTP document.





[bookmark: _Toc231553795]Part 3A: Organisational and Technical Resources and Capacity
	A.1. Summary of Organisational and Technical Capacity (for information only)

	[bookmark: _Int_21dqyTta]The Candidate must provide a summary of the number of staff within its organisation qualified and experienced to deliver the required services as set out in the RTP in Section A 2.5.2 and Appendix 2. This must be split out by the implementation and ongoing support parts of their organisation and include: role type, number by location and percentage holding each of the most relevant technical and professional qualifications. The Candidate should also include an organisation chart to show how the capacity is organised.
[bookmark: _Int_tz0kQWyu]The Candidate must also provide a summary of its organisation’s current information and cyber security maturity as it relates to protecting sensitive healthcare data. This should include an outline of the frameworks, policies and governance structures in place, as well as reference to independent audits, certifications, accreditations or attestations (e.g. ISO, SOC, NIST, CAIQ v4, etc. or equivalent) that demonstrate external assurance.  At this stage, the Contracting Authority is seeking an overall picture of maturity rather than detailed descriptions of individual security controls. 
Where the Candidate is a Consortium or a lead contractor relying on the capacities of Subcontractors to provide the services, then the Candidate should provide a consolidated view across the named entities. In this case, it should be clear which staff work for what entity and how each entity contributes to the cyber security maturity summary.



	Please insert response here: (Maximum 5 x A4 Pages)




[bookmark: _Toc231553796][bookmark: _Hlk150781935]Part 3B: Experience - Reference Projects
Please note that information provided in this Section B will be read in conjunction with each criterion in Section C, and Candidates can cross-refer in Section C to their responses provided in Section B.
	B.1a. Project Reference 1 - Details

	Name of project/contract
	 

	Customer
	 

	Public or private
	 

	Total value of contract (Euro/Euro equivalent)
	 

	Contract duration in years
	 

	Service Commencement Date
	 

	Customer contact name
	 

	Customer contact number
	 

	Customer contact address
	 

	Customer contact email address
	 

	Confirmation that Candidate was main contractor
	 

	Name any material subcontractor(s) and their role(s), split by implementation and ongoing service provision
	






	B.1b. Project Reference 1 - Description

	The extent to which the Project Reference demonstrates the Candidate’s capability and capacity to successfully implement solutions and services similar to the proposed Services as outlined in the RTP Section C 4.3.1 in terms of size, scale, scope, and complexity. Candidates must provide comprehensive information to enable the Contracting Authority to determine the comparability of the Project Reference to the requirements of this Contract, including:
· Details of the clinical and operational settings within which the solution was implemented, including population coverage, active service users, and system users.
· Comprehensive description of the functional scope of solution implemented, along with date as to when each functional area was implemented.
· Details of integrations with other systems, internal and external to the customer.
· Numbers of Candidate staff involved in implementation and go live of the solution.



	Please insert response here: (Maximum 4 x A4 Pages)





	
B.1c. Project Reference 1 – Customer Confirmation (Pass/Fail)
	Answer

	Please confirm that the Submission includes a signed and dated confirmation letter on headed stationery from the relevant customer confirming that the details provided in Project Reference 1 are a true reflection of the facts.
	  Yes ☐
	No  ☐




	B.2a. Project Reference 2 - Details

	Name of project/contract
	 

	Customer
	 

	Public or private
	 

	Total value of contract (Euro/Euro equivalent)
	 

	Contract duration in years
	 

	Service Commencement Date
	 

	Customer contact name
	 

	Customer contact number
	 

	Customer contact address
	 

	Customer contact email address
	 

	Confirmation that Candidate was main contractor
	 

	Name any material subcontractor(s) and their role(s), split by implementation and ongoing service provision
	






	B.2b. Project Reference 2 - Description

	The extent to which the Project Reference demonstrates the Candidate’s capability and capacity to successfully implement solutions and services similar to the proposed Services as outlined in the RTP Section C 4.3.1 in terms of size, scale, scope, and complexity. Candidates must provide comprehensive information to enable the Contracting Authority to determine the comparability of the Project Reference to the requirements of this Contract, including:
· Details of the clinical and operational settings within which the solution was implemented, including population coverage, active service users, and system users.
· Comprehensive description of the functional scope of solution implemented, along with date as to when each functional area was implemented.
· Details of integrations with other systems, internal and external to the customer.
· Numbers of Candidate staff involved in implementation and go live of the solution.



	Please insert response here: (Maximum 4 x A4 Pages)



	
B.2c. Project Reference 2 – Customer Confirmation (Pass/Fail)
	Answer

	Please confirm that the Submission includes a signed and dated confirmation letter on headed stationery from the relevant customer confirming that the details provided in Project Reference 2 are a true reflection of the facts.
	  Yes ☐
	No  ☐




	B.3a. Project Reference 3 - Details

	Name of project/contract
	 

	Customer
	 

	Public or private
	 

	Total value of contract (Euro/Euro equivalent)
	 

	Contract duration in years
	 

	Service Commencement Date
	 

	Customer contact name
	 

	Customer contact number
	 

	Customer contact address
	 

	Customer contact email address
	 

	Confirmation that Candidate was main contractor
	 

	Name any material subcontractor(s) and their role(s), split by implementation and ongoing service provision
	






	B.3b. Project Reference 3 - Description

	The extent to which the Project Reference demonstrates the Candidate’s capability and capacity to successfully implement solutions and services similar to the proposed Services as outlined in the RTP Section C 4.3.1 in terms of size, scale, scope, and complexity. Candidates must provide comprehensive information to enable the Contracting Authority to determine the comparability of the Project Reference to the requirements of this Contract, including:
· Details of the clinical and operational settings within which the solution was implemented, including population coverage, active service users and system users.
· Comprehensive description of the functional scope of solution implemented, along with date as to when each functional area was implemented.
· Details of integrations with other systems, internal and external to the customer.
· Numbers of Candidate staff involved in implementation and go live of the solution.



	Please insert response here: (Maximum 4 x A4 Pages)





	
B.3c. Project Reference 3 – Customer Confirmation (Pass/Fail)
	Answer

	Please confirm that the Submission includes a signed and dated confirmation letter on headed stationery from the relevant customer confirming that the details provided in Project Reference 3 are a true reflection of the facts.
	  Yes ☐
	No  ☐







[bookmark: _Toc231553797]Part 3C: Experience – Performance of Services
	C.1. Integration
C.1.i. Functionality/Usability/Orchestration
The Candidate should describe from ALL of the Project References the Candidate’s experience in the provision of a centralised EiPaaS interoperability hub capable of managing the full end-to-end lifecycle—from design to retirement—for all current and future integration contexts. This solution must be supported by a comprehensive Solution Architecture Document (incorporating both high-level and low-level designs), including detailed logical and physical diagrams covering network topology, hybrid hosting (Cloud/On-Prem), and data flow orchestration to ensure seamless integration with client enterprise systems and third-party vendors. In their response, the Candidate should address at a minimum the documentation artefacts; the deployment model utilised; the number of systems/interfaces supported; interface lifecycle governance and detail on the division between configuration and custom code.
In a clearly labelled appendix to the response, the Candidate should include an architecture diagram per Project Reference.



	Please insert response here: (Maximum 3 x A4 Pages)







	C.1.ii. Integration
The Candidate should describe from at least two of the Project References the Candidate’s experience in provision of bi-directional integration with national health systems through native support for consuming and providing data; specifying the standards used, whether support was native, configured or custom built, inbound and outbound patterns and metrics provided.



	Please insert response here: (Maximum 2 x A4 Pages)









	C.1.iii. API Lifecycle/FHIR API Management
The Candidate should describe from at least two of the Project References the Candidate’s capability in the provision of an API Manager to handle the entire application programming interface (API) life cycle including FHIR APIs versions including STU3, R4 and future versions tools. Include reference to any FHIR mapping tools which may have been used.



	Please insert response here: (Maximum 2 x A4 Pages)









	C.1.iv. De-duplication/normalisation of patient identifiers
The Candidate should describe from at least two of the Project References the Candidate’s capability in the provision of tools to de-duplicate and normalise patient data across a variety of different data sources.



	Please insert response here: (Maximum 1 x A4 Pages)









	C.1.v. Interoperability
The Candidate should describe from at least two of the Project References the Candidate’s capability in the provision of document-based interoperability patterns for clinical document exchange, including publish, query, retrieve and metadata handling



	Please insert response here: (Maximum 2 x A4 Pages)







	C.1.vi. Queue Management
The Candidate should describe from at least two of the Project References the Candidate’s experience with the provision of a native GUI for end-to-end queue management to allow create, monitor, and manage queues via no-code/drag-and-drop configurations, eliminating the need for custom scripting or CLI-based intervention.



	Please insert response here: (Maximum 1 x A4 Pages)







	C.1.vii. Interface Management
The Candidate should describe from at least two of the Project References the Candidate’s capability in the provision of GUI tools for ease of interface and API development. Further describe the Candidate’s capability in the provision of a robust mechanism for the creation and management of interfaces, including but not limited to workflow configuration, application of business logic, facilitation of human intervention with message or data flows and auto-generation of technical documentation.



	Please insert response here: (Maximum 2 x A4 Pages)









	[bookmark: _Hlk201746069]C.2. Service Integrity and Recoverability
The Candidate should demonstrate from at least two of the Project References how they have ensured service integrity, message durability and recoverability within enterprise integration environments. In particular, please reference the tools and mechanisms used to monitor integration services and message processing; detect and manage failed, delayed or undeliverable messages; support message persistence, replay and recovery following service interruptions; and restore integration services to normal operation following platform, infrastructure or dependent system failures. Candidates should also describe the impact of such failures in RTO and RPO terms, together with the procedural steps taken to restore services and minimise disruption.



	Please insert response here: (Maximum 2 x A4 Pages)



	C.3. Scalability & Availability
C.3.i. Performance
The platform must support high-volume data processing and must demonstrate the capacity to handle sustained peak loads of at least 130 transactions per second (TPS) without latency degradation. 
The Candidate should describe from at least two Project References the underlying architecture used to maintain data consistency and prevent message loss during these peak traffic intervals. Detail the maximum throughput supported for a 24-hour period (identifying where it is per node or clustered); maximum transaction per second support; sustained v burst duration; latency and payload sizes.



	Please insert response here: (Maximum 2 x A4 Pages)





	C.3. Scalability & Availability
C.3.ii. Reliability
The Candidate should describe from at least two of the Project References how the platform ensures reliability for the client. Provide reference to the technical architecture for Guaranteed Message Delivery; High Availability and Disaster Recovery specifications for both cloud and on-premises deployments; and business continuity planning through RTO/RPO commitments. Describe how these measures have enhanced platform reliability.



	Please insert response here: (Maximum 2 x A4 Pages)





	C.3. Scalability & Availability
C.3.iii. Scalability
The solution must accommodate for future growth in the amount of interfaces to accommodate the expected number of interfaces and traffic. 
With reference to at least two Project References, the Candidate should describe how the Candidate has previously implemented connection management strategies, how stress and load testing has been conducted, and what limits have been placed on connections (for both healthcare and non-healthcare data streams) highlighting any constraints which limited this growth. In the response, the Candidate should set out the maximum APIs supported; the rate of messages per day, and how peaks in the number of messages processed are managed; and how any limiting factors including all license/subscription dimensions, thresholds, tiers and constraints have been managed.



	Please insert response here: (Maximum 2 x A4 Pages)



	
C.4. Security & Compliance
The Candidate should provide with reference to ALL the Project References a comprehensive overview of the Candidate’s experience in the provision of security architecture. Responses should include, but not be limited to, the mechanisms for Identity and Access Management (including support for Single Sign-On, Multi-Factor Authentication, and Role-Based Access Control to ensure secure, auditable user and system accessibility), the governance models implemented, support provided for mapping to healthcare audit models, event logging and alerting, and incident response plan implementation.
In addition to utilising the space provided below, the Candidate may include a table in a clearly labelled appendix to their response which sets out their approach to managing each of the below topics:
· Identity and Access Management
· Role Based Access Control
· Single Sign On
· Multi Factor Authentication
· Single Sign On
· Audit Logging
· Incident Response
· Healthcare-specific alignment
· Any relevant certifications



	Please insert response here: (Maximum 4 x A4 Pages)




	
C.5. Observability & Reporting
The Candidate should describe from at least two of the Project References the Candidate’s capability in the provision of auditing capabilities; including the ability to track user and interface activity down to a low level; implementation of end-to-end traceability; active alerting measures put in place; and how correlation IDs are used in managing and maintaining the observability of the platform.



	Please insert response here: (Maximum 2 x A4 Pages)



	
C.6. Implementation
The platform must support multi-instance deployment, allowing multiple independent integration engines or environments to operate on a single physical or virtual host with strict resource isolation. 
The Candidate should demonstrate from at least two of the Project References the Candidate’s capability to deliver this type of deployment. Responses should include but not be limited to the deployment topology implemented, and the isolation within that topology; the implementation of customisation boundaries and how their use has been defined; CI/CD artefact promotion; how the Candidate has previously implemented a release/change model, supporting deployment of updated logic or system-level settings without service interruption; and how the Candidate facilitated interface backup and restore with minimum impact on the working environment.



	Please insert response here: (Maximum 3 x A4 Pages)





	C.7. Training
Ensuring our staff are equipped with the skills and knowledge necessary to succeed in their roles is important to the HSE. To this end, the successful Tenderer will be required to provide training to HSE staff on their platform. 
The Candidate should demonstrate from at least two of the Project References, the Candidate’s experience and capability in providing the necessary training and materials to allow client staff to onboard, maintain and operate your solution, providing examples of use of multiple delivery formats and tailoring to diverse learner needs. Examples should be given of training provided across various roles as required by the Project Reference, including developer, operator, and administrator.



	Please insert response here: (Maximum 1 x A4 Pages)

	
C.8. Support & SLAs 
The Candidate should demonstrate from ALL of the Project References the Candidate’s capability to deliver a comprehensive support model. Your response should provide reference to customer escalation paths implemented; incident severity definitions; support hours for Tier 1, Tier 2 and Tier 3 incidents; the product release and patch policy implemented in the Project Reference; and should include but not be limited to system monitoring, component health checks, and major/minor release management.



	Please insert response here: (Maximum 2 x A4 Pages)





	C.9. Artificial Intelligence
The Candidate should demonstrate from at least two of the Project References the Candidate’s experience with the integration of Large Language Models (LLMs) or ML services into the core engine to support high-throughput, automated data mapping and transformations; and the Candidate’s experience with consuming AI models as PMML on operational data as it flows through the interoperability platform. Make reference to governance or ethical processes put in place, along with any processes for skills transfer and change management regarding AI adoption.



	Please insert response here: (Maximum 1 x A4 Pages)






	C.10. Vendor Hosting & Delivery Model
The Candidate should demonstrate from ALL of the Project References the Candidate’s experience with the provision of an EiPaaS solution as a supplier-operated SaaS or fully managed cloud subscription service, including but not limited to experience with hosting, infrastructure operation, service management and exit support, stating whether their experience is with single-tenant, multi-tenant, dedicated-tenant, logically isolated multi-tenant or hybrid. Where appropriate, include a description of how the Reference Project client data has been kept segregated from other customer data.
In addition to the space below, the Candidate may include any images, graphics, or charts which they deem to be relevant in a clearly labeled appendix to the response. 



	Please insert response here: (Maximum 3 x A4 Pages)






	C.11. Data Management
The Candidate should demonstrate from at least two of the Project References the Candidate’s capabilities with database and data management. In their response Candidate’s must demonstrate their experience in all areas of database and data management, including but not limited to implementation of modern data structures on a backend database; database integrity maintenance; inbuilt tools for querying the backend database, and for monitoring activity on and the integrity of the database; and alerting systems for database integrity issues or corruption.



	Please insert response here: (Maximum 1 x A4 Pages)




Note:
[bookmark: _Hlk191021711]The Candidate should complete the ‘Self-Check’ table at the end of Part 4 RTP Response Document.


[bookmark: _Toc231553798]Part 4: Concluding Statements
[bookmark: _Toc231553799]Instructions to Candidates
· The Candidate must complete Part 4 of the Response Document, Concluding Statements. This comprises the Confidentiality, Conflict of Interest and the Concluding Statement. This should be signed by an authorised officer of the Candidate. Candidates’ attention is drawn to Section D of the Request to Participate (RTP) which provides guidance for completing the Response Document and preparing a Submission.
· Candidates should state if any of the information supplied by them in their Submissions is confidential or commercially sensitive and should not be disclosed in response to a request for information under the Freedom of Information Legislation. Candidates should state why they consider the information to be confidential or commercially sensitive.
· Candidates must complete the Conflict-of-Interest Declaration, declaring any actual or potential conflict of interest involving a Candidate, including conflicts associated with any current or previous work undertaken, or any relationship that may reasonably be perceived to potentially conflict or impact on their ability to participate in the Procurement Process or fulfil the requirements of the Contract.
· In the case of a Consortium, Part 4 of the Response Document should be completed on behalf of the Consortium by the Lead Consortium Member. 
· The Concluding Statement must be signed by an authorized representative of the Candidate, and in the case of a Consortium by the Lead Consortium Member.
· All questions must be answered as accurately and concisely as possible. If the question is not relevant, the words ‘not applicable’ must be inserted with an explanation detailing why it is not relevant.  
· Candidates may expand the response boxes/tables in the Response Documents if required, but Candidates may not amend the heading or questions as they appear, or the order in which they appear.  
· Embedded documents or videos (or equivalent) will not be accepted and will not be reviewed. Any relevant additional document requested must be provided as a clearly referenced appendix. 
· Hyperlinks to appendices or external websites or additional reading material will not be accepted. Hyperlinks provided will not be reviewed.  
· All documentation submitted in response to this Response Document shall be in the English language. In circumstances in which an original document is not in the English language, the Candidate must provide an English translation certified as accurate by the translator, together with a copy of the original document. 
· Capitalised terms and expressions used in this document shall have the meaning given to them in Appendix 1 (Glossary of Terms) of the RTP save to the extent that the context or express provisions of this document otherwise require.
· If you have any queries or problems completing the Response Document, please message the Contracting Authority via eTenders following the procedure set out in paragraph 9. Communications of Section B of the RTP. 



[bookmark: _Toc231553800]Part 4A: Confidentiality
· Candidates are referred to paragraph 21 of Section B of the RTP. 
· HSE undertakes to hold confidential any information provided by Candidates in response to this notice subject to its obligation under Law. HSE, however, may share information received with relevant Government Departments, who are subject to the Freedom of Information Legislation.
· Candidates should state if any of the information supplied by them in their Submissions is confidential or commercially sensitive and should not be disclosed in response to a request for information under the Freedom of Information Legislation. Candidates should state why they consider the information to be confidential or commercially sensitive.
· If Candidates consider that none of the information supplied by them is confidential or commercially sensitive, they should make a statement to that effect.
	RTP Response Document 
Reference
	Information
	Reason for commercial sensitivity
	Proposed duration of 
commercial sensitivity

	 
	 
	 
	 


          Add rows if required



[bookmark: _Toc231553801]Part 4B: Declaration of Conflict of Interest
· Candidates are referred to paragraph 11 of Section B of the RTP. 
· Any actual or potential conflict of interest involving a Candidate must be fully disclosed to the HSE in the table below or as soon as it becomes apparent, including any mitigations. In the event of any conflict or potential conflict of interest, HSE will, in its absolute discretion, decide on the appropriate course of action.
· If a Candidate has no actual or potential conflict of interest to disclose, the Candidate should make a statement to that effect.

	Candidate’s Response

	






· Candidates are referred to paragraph 11 of Section B of the RTP. 
· Any registrable interest involving the Candidate and the HSE or their relatives must be fully disclosed in the table below along with any relevant mitigations or must be communicated to the HSE immediately upon such information becoming known to the Candidate, in the event of this information only coming to the Candidate’s notice after the Submission date and prior to the award of any Contract. The terms ‘registrable interest’ and ‘relative’ shall have the meaning prescribed by the Ethics in Public Office Act 1995.
· If a Candidate has no registrable interest to disclose, the Candidate should make a statement to that effect.

	Candidate’s Response

	








[bookmark: _Toc231553802]Part 4C: AI Tools Disclosure: 
· Candidates are referred to paragraph 21.7 of Section B of the RTP. 
· Have you used AI Tools to assist in any part of preparing your Response Documents? This may include using these tools to support the drafting of responses to selection questions.
· If the answer is ‘Yes’, the details must be provided. 

	Candidate’s Response

	








[bookmark: _Toc231553803]Part 4D: Candidate’s Statement
To:  The Health Service Executive (the “Contracting Authority”)
Re: Request to Participate for the HSE Enterprise Integration Platform as a Service, Ref. HSE 28439
Having examined your Request to Participate (the “RTP”) and associated Procurement Documents, we hereby declare the following:
1. The undersigned formally declares that the information provided in our Submission and in the ESPD is accurate and that it has been set out in full knowledge of the consequences of serious misrepresentation.
2. We understand the nature and extent of the Services required to be delivered as described in the RTP.
3. We accept all of the terms and conditions of the RTP.
4. We accept all the Exclusion and Selection Criteria and the evaluation process as set out in the RTP.
5. We confirm that we have complied with all requirements as set out in Parts 1, 2 and 3 of the Response Documents.
6. We confirm on behalf of the entirety of the Consortium (including the Consortium Members, Other Entities and their sub-contractors) that we do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 of 8 April 2022 or any subsequent amendments to same), and on request by the Contracting Authority each Consortium Member, Other Entity and any sub-contractor will provide a signed declaration of the statements included in paragraphs 6 to 8 of this Part 4D to confirm such compliance with these Regulations as amended.
7. That the origin of goods connected to our Tender, if any, are not subject to the prohibition set out in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by Council Regulation (EU) 2022/576 of 8 April 2022 or any subsequent amendments to same).
8. That the subcontractors on whose capacity we rely as part of our Tender (where the value of the subcontract exceeds 10% of the value of the contract) do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by Council Regulation (EU) 2022/576 of 8 April 2022 or any subsequent amendments to same).
9. We confirm we have truthfully responded on behalf of the Consortium to Part 4C regarding our usage of AI Tools (as defined in the RTP) and acknowledge that any incomplete or inaccurate declaration in this regard may result in our Submission being non-compliant. We further confirm that if we have used such AI Tools as part of our Submission, their output has been checked and verified for accuracy.


	Signed: (Authorised Signatory)
	[Click here and insert name]

	Block Capitals
	[Click here and insert name]

	Position
	[Click here and insert details]

	Company
	[Click here and insert details]

	Registered Office
	[Click here and insert details]

	Date
	[Click here and insert details]





[bookmark: _Toc231553804]Candidate Self-Check Table
	The Candidate should complete the following ‘self-check’ table:
The Candidate confirms it has completed and/or submitted documents requested as relevant:



	Criteria
	Candidate/ Lead Consortium Member
	Consortium Member(s)
	Sub-Contractor

	Late Tenders will not be accepted. Please ensure you give adequate time to upload your tender submission. The portal will close promptly at the specified closing date and time for this RTP.
	
	
	

	Part 1: Provided the Standard Candidate Information
	
	
	

	Part 1: Confirmed if the Candidate is a Consortium and the role of the members
	
	
	

	Part 1: Confirmed the legal business structure of the Candidate
	
	
	

	Part 1: Letter of undertaking, if applicable
	
	
	

	Part 1: Completed the ESPD
	
	
	

	Part 1: Complete the Cyber Security Baseline Requirements checklist
	
	
	

	Part 2: Response to Economic and Financial Standing - Turnover
	
	
	

	Part 2: Response to Outstanding Claims, Litigation or Judgement
	
	
	

	Part 2: Response to Banker’s Letter
	
	
	

	Part 2: Response to Insurance  
	
	
	

	Part 2: Insurance - provided insurance broker letter(s)
	
	
	

	Part 3: Project Reference 1 Customer Confirmation Letter
	
	
	

	Part 3: Project Reference 2 Customer Confirmation Letter
	
	
	

	Part 3: Project Reference 3 Customer Confirmation Letter
	
	
	

	Part 3: Response Scored Selection Criteria and Reduction of the Number of Qualified Candidates
	
	
	

	Part 4: Sign Part 4A Confidentiality, 4B Conflict of Interest, 4C AI Tools Declaration, and 4D Candidate Statement.
	
	
	





Please carefully read the following information before proceeding with submission of your tender:
Create a Zip file containing all files for your tender submission. 
If you require assistance with eTenders, please contact the eTenders helpdesk directly as the HSE is not responsible for the eTenders platform functionalities. 
The below information is also available on the website www.etenders.gov.ie 
eTenders - Technical Support details (system usage questions)
Email: irish-eproc-helpdesk@eurodyn.com
Telephone: +353 818001459
Phone and online support is available between 9.00 am - 5.00 pm, Monday to Friday.
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