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Please note that all information relating to this competition, including clarifications and addenda, will be published on the Irish Government Procurement Opportunities Portal (www.etenders.gov.ie).  Registration is free of charge and there is no charge for documents. University College Dublin accepts no responsibility for information relayed (or not relayed) via third parties. 
[bookmark: _heading=h.omgcnpfkoe21][bookmark: _Toc239972872]DISCLAIMERS 

All information contained in this Invitation to Tender document is provided in the strictest confidence and has been made available solely for the purpose of facilitating the production and submission of tenders. No party may disclose the contents of this document without the express permission of University College Dublin (hereinafter ‘the Contracting Authority’). 

Tenderers are recommended to read the Invitation to Tender document thoroughly. While all reasonable steps have been taken to ensure that the information set out in this document is factually correct, no representation or warranty, express or implied, is or will be made or given in relation to the accuracy or the completeness of any information contained in this document or otherwise provided by or on behalf of the Contracting Authority, in writing or otherwise, to any interested party or its advisers. No responsibility or liability for any loss or damage arising as a result of reliance on this document, or for the information contained in this document, or for any omission is or will be accepted by the Contracting Authority or by any of its officers, employees, agents or professional advisers. No officer, employee, agent, or professional adviser of the Contracting Authority has any authority to give or make any representation or warranty, express or implied, in relation to such information. The Contracting Authority’s officers, employees, agents and professional advisers expressly disclaim any and all liability arising out of such documentation or information and any errors or omissions in or from the documents and information. 

The Contracting Authority reserves the right to discontinue the procurement process at any time. 

Without prejudice to the principle of equal treatment, the Contracting Authority is not obliged to engage in a clarification process in respect of tender submissions with missing or incomplete information. Therefore, tenderers are advised to ensure that they return comprehensive tender submissions in order to avoid the risk of elimination from the competition.
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[bookmark: _heading=h.fxr1fsqyapjn][bookmark: _Toc239972873]CHECKLIST FOR TENDER SUBMISSIONS

In order to allow the Contracting Authority to fully evaluate completed tender submissions, Tenderers are advised to ensure that their responses include all of the following information:

	INFORMATION  

	The completed and signed Form of Tender – Appendix 1
	

	The completed European Single Procurement Document – Appendix 2
	

	All information required under each Award Criterion – Section 6
	

	All other information required in connection with this competitive process
	



This checklist has been provided for guidance purposes only and the Contracting Authority accepts no responsibility for omissions of any description. Tenderers are advised to read this Invitation to Tender document and its appendices in full in order to provide a comprehensive and compliant response.
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1. [bookmark: _Toc239972875]INTRODUCTION

1.1	About the Contracting Authority

University College Dublin (UCD) is a dynamic, modern university and is the largest university in Ireland with six colleges and thirty-eight schools offering a comprehensive range of undergraduate and postgraduate programmes in the Humanities and Sciences. Its student population on the Belfield campus is almost 27,000, including approximately 8,000 international students of which nearly 800 students are of Chinese extraction. Approximately 25% of the student body are engaged in postgraduate study and research. UCD is committed to maintaining a high level of research activity and to further developing its collaborative links with industry and commerce, and with educational and research institutions internationally. UCD is also a major employer with over 3,500 permanent personnel (full-time and part-time) and 3,000 fee-paid personnel. Further information regarding the Contracting Authority is available online via www.ucd.ie.   
                                
1.2	About the Competition 

The Contracting Authority is employing the open procedure to award this contract. In accordance with the provisions governing the conduct of the open procedure, any interested economic operator may tender for appointment as the successful tenderer. In the first instance, tenders received will be assessed against the grounds for exclusion and eligibility criteria contained in Sections 4 and 5 of this document, respectively. Tenders not eliminated under either the grounds for exclusion or the eligibility criteria will then be evaluated against the award criteria, rules and weightings contained in Section 6 of this document in order to identify the most economically advantageous tender. 

1.3 Duration and Scope of the Contract 

As detailed in Section 2 of this Invitation to Tender document, this contract concerns the design and delivery of (A) an Aspiring Leaders Development Programme and (B) a series of training sessions for People Managers to UCD. This contract shall have a duration of twelve months. Following the expiry of the initial one-year period, the contract may be extended, in one year increments, for a further two years, subject to the continued strategic appropriateness of the contract, the performance of the successful tenderer and budgetary considerations. The Contracting Authority shall be entitled to exercise its discretion in determining the volume of services procured over the contract’s maximum potential duration of three years. It is emphasised that no guarantee is offered, nor should any such guarantee be inferred, regarding the extension of this contract beyond the initial twelve-month duration. 

1.4	Award to Runner-up

In the event that, following the award of this contract, the successful tenderer cannot, for whatever reason, execute the contract to the satisfaction of the Contracting Authority, the Contracting Authority reserves the right to award the contract to the next highest-ranked tenderer identified by this competitive process. This right shall only be availed of by the Contracting Authority during the tender validity period. This shall be without prejudice to the right of the Contracting Authority to terminate the contract in accordance with agreed contractual terms and commence a new competitive process.
2. [bookmark: _Toc239972876]SPECIFICATION OF REQUIREMENTS 

2.1	General Statement of Requirements 

The Contracting Authority intends to appoint a suitably qualified and experienced service provider to design and deliver the following two staff development initiatives:

A.   a customised, innovative and high-impact Aspiring Leaders Development Programme (‘Build the Foundations’) targeted at 22-25 high-potential individual contributors and future managers. This programme is intended to foster participants’ ambition and strategic thinking, while developing their capabilities in respect of leadership. The programme will be available to academic, administrative and technical staff via application only. The duration of the Aspiring Leaders programme is expected to be five months, and it will be run as a sequential set of sessions, commencing in late January 2027 and concluding in May 2027. 
B.    a suite of up to six standalone one-day training sessions for People Managers (‘Lead the Present’). These high-impact training offerings will be designed to equip managers across all levels with the mindset, skills and behaviours required to manage effectively, build high-performing teams, make strategic decisions and support their teams through change. Currently 738 people in UCD have at least one direct report.  All of these will be eligible to book on to the sessions available via this suite of training offerings.  Depending upon demand and participant levels, the Contracting Authority may require the successful tenderer to repeat certain sessions.  Consequently, it is envisaged that approx. 16 x one day sessions will be delivered by the successful tender.  

Tenderers are advised that the specification of the required people development initiatives is set out hereunder. The target cohort and the desired outcomes of the programme / suite of training are binding requirements. Regarding the format and content of the training courses, in responding to the award criteria contained in Section 6 of this Invitation to Tender document, tenderers are encouraged to rely upon their professional expertise in proposing learning and development solutions that most effectively satisfy the Contracting Authority’s objectives and maximises learning on the part of participants. 

2.2	Background to the current requirement
The UCD RISE Development Programme for People Managers and Senior Leaders were designed to support the delivery of the UCD ‘Rising to the Future’ strategy (2020-2024) and resulted in high engagement levels and measurable influence on university culture. This has been demonstrated by high satisfaction levels and institutional integration of key aspects of the programme such as the embedding of values-based activities in other development initiatives and the roll-out of DiSC workshops across teams in UCD. The key concepts introduced in RISE were Culture; Values; What matters most post pandemic; Skills and mindset of the future leader; Strategy and strategic planning; Resilience and Wellbeing; Change and Creativity at UCD.

With the conclusion of the RISE programme, UCD intends to appoint a service provider who can develop a training offering for People Managers that will (i) build on previous learning, (ii) remain aligned to UCD’s values and (iii) be informed by UCD’s collective Leadership philosophy. At the same time, the programme must feel fresh, up-to-date, topical and inspiring in a new way and must reflect the ambition of the UCD Breaking Boundaries strategy to 2030.

Leadership Academy Model
The successful tenderer will be responsible for the development and delivery of an Aspiring Leaders Programme, an action in UCD’s Gender Equality Action Plan 2024-29. A new ‘Leadership Academy’ model has recently been developed by the HR People and Organisation Development team. The Academy will function as an over-arching ‘umbrella’ for all UCD’s offerings for employees in the leadership / people management sphere. This includes the Aurora Programme for Women in Leadership, a programme for Leadership in Research, and a set of separate offerings to support the development of our senior leaders (‘Shape the Future’).  A mentoring programme and annual leadership days will support the bringing together of all academy cohorts.
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The Leadership Academy advances UCD’s commitment to build on our development supports for staff and grow our capacity as an organisation that analyses, reflects and learns, as expressed in the Learning for Life strategic initiative in our Breaking Boundaries Strategy to 2030. The initiative is also aligned with the University’s One UCD strategic initiative to enhance supports from hiring to retirement for our employees, enhancing the development and retention of talented staff and strengthening institutional capability to deliver on the University's research, education, and societal impact ambitions. The leadership and people management offerings are rooted in the same institutional vision, with the Academy supporting leaders and people managers to develop the skills and mindset required to lead the implementation of our strategy. The Academy’s Mentoring Programme component (which will include reverse mentoring) reinforces the theme expressed in the Breaking Boundaries strategy of breaking down silos through cross cutting initiatives such as One UCD and Research with Ambition. 

PLEASE NOTE: This Invitation to Tender document concerns the design and delivery of ‘Build the Foundations’ Programme for Aspiring Leaders and ‘Lead the Present’ training sessions for People Managers, as represented in the white boxes in the image above. While tenderers should consider both of these in the context of the overall Leadership Academy, tenderers are not required to submit proposals for the Aurora Programme, the programme for Leadership in Research, the ‘Shape the Future’ sessions for senior leaders or the ‘Operational Fundamentals’ short sessions.

Mentoring Programme and Leadership Days
By way of background and context, the "Build the Foundations" programme for Aspiring Leaders will include a mandatory mentoring component to ensure that personal growth beyond formal learning is prioritised by mentees. This element will also help to build their understanding of UCD as an organisation and increase their awareness of operational fundamentals. 

Mentoring will also be available to People Managers. Participants will be expected to take ownership of this element of their development and will be supported to do this by the UCD People and Organisation Team. 

Aspiring Leaders and People Managers will also be invited to take an active role in the annual ‘Leadership Day’ which will bring together participants in all initiatives under the umbrella of the Leadership Academy. The mentoring and leadership days elements of the programme will both be managed by the UCD People and Organisation Team. The content and themes of the ‘Build the Foundations’ Aspiring Leaders Programme and the ‘Lead the Present’ offerings for people managers will be reflected in the focus and themes of the mentoring programme and the leadership days. It is emphasised that the mentoring programme and the leadership days are outside the scope of this Invitation to Tender document. 

2.3	Objectives and Requirements

The key objectives and requirements for the ‘Build the Foundations’ Aspiring Leaders Programme and ‘Lead the Present’ training sessions for People Managers are outlined below:
(A) Build the Foundations Aspiring Leaders Programme

The successful tenderer shall be required to design and deliver a ‘Build the Foundations’ Aspiring Leaders Programme, comprising a maximum of four one-day sessions (with the precise number of sessions to be proposed by the tenderer, reflecting the tenderer’s suggested programme structure). The Aspiring Leaders Programme must fulfil the following objectives:

· The programme is intended to foster participants’ ambition and strategic thinking, while developing their capabilities in respect of leadership. 

· The key objectives of this programme are to help participants shift their mindsets from that of the success of their individual performance to an understanding of collective impact and influence, instilling equity, diversity, and inclusive decision-making early in leadership development. 

· Participants will be guided in the process of understanding leadership styles, their own leadership identity and how they can develop their own authentic communication style and executive presence.  
· Participants will be introduced to the concept of values-based leadership, with a focus on UCD’s values and collective leadership philosophy.

· With a focus on leading self and influencing peers, the programme should be designed to lay the groundwork so that when participants eventually transition to line management, the content covering leading people content will naturally build on familiar foundations. 

· While operating as a distinct, standalone programme from the ‘Lead the Present’ series of offerings for People Managers, the ‘Build the Foundations’ programme must act as a foundational stepping stone, with threaded continuity with the suite of offerings available in ‘Lead the Present’. It must share common leadership language, highlight UCD’s core organisational values, and feature interlinked messaging to ensure a seamless developmental transition as participants progress into formal management and leadership roles. Concepts introduced in the Aspiring Leaders programme (e.g. strategic awareness) should directly prepare participants for deeper management training (e.g. strategic decision-making in ‘Lead the Present’). Any diagnostic models, feedback frameworks, and communication tools introduced in this program should align with those used in the People Management suite of offerings to prevent conflicting concepts later. 

· Sessions in ‘Build the Foundations’ should emphasise experiential learning, group problem-solving, and practical workplace application assignments between modules. The structure should incorporate opportunities for participants to practice their "leadership voice" outside of the formal learning environment.

· Tenderers are asked to embed Equality, Diversity and Inclusion (EDI) principles into the content of this programme, weaving equity and inclusion into the foundational skills of leadership, and covering topics related to aspiring leaders such as imposter feelings.

· With 500+ DiSC® profiles completed across UCD, tenderers should consider how the DiSC®  tool can be utilised and incorporated into the programme in a ‘light-touch’ manner, where appropriate, to add value to leadership concepts such as self-awareness, leadership styles and adaptive communication.

· In responding to the award criteria contained in Section 6 of this Invitation to Tender document, tenderers are invited to propose a series of interactive, interlinked, experiential one-day sessions for the Aspiring Leaders programme and outline a proposed sequence for these, as well as proposed criteria for programme completion and award of a certificate. The number of sessions must not exceed four in total.

· Tenderers are also asked to consider how the four capability pillars outlined in the Public Sector Capability Framework are reflected in the design of this programme.

(B) Lead the Present: suite of one-day training sessions for People Managers
The successful tenderer shall be required to design and deliver a suite of up to six standalone one-day training sessions for people managers. The ‘Lead the Present’ one-day sessions must fulfil the following objectives:

· The key objective of these sessions is to equip managers across all levels with the mindset, skills and behaviours required to manage effectively, build high-performing teams, make strategic decisions  and support their teams through change.

· UCD wishes to empower people managers to develop confidence in conducting challenging conversations, equipping them with the tools to establish trust, psychological safety, and continuous accountability.

· Tenderers are asked to propose a set of expert-led interactive and experiential training modules based on the suggested topics in the ‘Lead the Present’ section of the Leadership Academy.

· A critical requirement is that each session can be attended as a standalone training session in its own right. Tenderers are invited to suggest a proposed sequence for the session and/or group them into thematic areas if appropriate. However, participants must be able to attend in any order they wish, supporting just-in-time and ‘as needed’ learning rather than imposing a single, rigid linear curriculum.

· While operating as a distinct, standalone series of offerings from the ‘Build the Foundations’ programme for Aspiring Leaders, the ‘Lead the Present’ suite of training sessions must act as a developmental stepping stone, with threaded continuity with ‘Build the Foundations’. It must share common leadership language and feature interlinked messaging to ensure a seamless developmental transition as participants progress into formal management and leadership roles. Concepts introduced in the Aspiring Leaders programme (e.g. strategic awareness in ‘Build the Foundations’) should be developed into deeper management training (e.g., strategic decision-making in ‘Lead the Present’). Any diagnostic models, feedback frameworks, and communication tools introduced in this program should align with those used in the Aspiring Leaders programme. 

· The training should continue the focus on values-based leadership that was introduced in the previous RISE programme, continuing to also highlight UCD’s collective leadership philosophy.

· Tenderers are asked to embed Equality, Diversity and Inclusion (EDI) principles into the content of this programme, weaving equity and inclusion into the core people management skills, covering topics such as cultural awareness and inclusive communication.

· Tenderers are also asked to consider how the four capability pillars outlined in the Public Sector Capability Framework are reflected in the design of this programme. 

· With 500+ DiSC® profiles completed across UCD, tenderers should consider how the DiSC®  tool can be utilised and incorporated into relevant training sessions in a ‘light-touch’ way where appropriate .

2.4	Design Principles

For both the Aspiring Leaders Programme and the suite of training offerings for People Managers, the University seeks content that is:
· Evidence-informed and grounded in current leadership development and people management practice.

· Reflective of  UCD’s values of collegiality, creativity, excellence, integrity, inclusion and engagement. 

· Reflective of the UCD Collective Leadership Philosophy, co-authored by the University Management Team - “Accountable for leading through example, empowering others, and embodying our values.”

· Designed so that Equality, Diversity and Inclusion (EDI) principles are clearly woven into the core content.

· Relevant to the nuances of a complex higher education environment.

· Interactive, reflective, and participant-centered.

· Focused on practical application and sustained behavioural change.

· Flexible enough to adapt to emerging institutional and sectoral priorities.

The proposed Aspiring Leaders programme / People Managers Training Suite architecture must:
· Address leadership capability in the case of the ‘Build the Foundations’.

· Address people management capability in the case of ‘Lead the Present’.

· Incorporate opportunities for structured reflection, self-assessment, and personal development.

· Support peer learning, knowledge exchange, and relationship-building across the University by promoting and encouraging participation in the accompanying mentoring programme and annual leadership days.

· Be designed and delivered in accordance with strict principles of accessibility, inclusion, and equitable participation.

2.5	Technical Merit of Project Team

The successful tenderer must allocate resources to this project that satisfy the following conditions:
· Project resources must possess a deep understanding of the higher education landscape, specifically the distinct leadership challenges faced by staff working in this environment.
· Project resources must possess sufficient industry expertise to create an inclusive learning environment that recognises, respects, and values diverse perspectives, differing contexts and leadership styles.
· Project resources must be capable of bringing to bear a skillset and body of experience that is informed by current research, evidence, and best practices in leadership and people management development, adult learning theories, cultural awareness and behavioural change.
2.6	Profile of Target Cohorts

Target Cohort: Build the Foundations Aspiring Leaders Programme
Participants in this programme will apply for a place via a competitive process managed by UCD HR People & Organisation Development (POD),  applicants requiring a letter of support from their Head of School / Unit. Successful candidates will be required to commit to attending each session of the programme, with all dates clearly indicated on the application form. Participants may have been encouraged to seek opportunities for leadership development in their Performance for Growth (P4G)* conversation. The target audience is early to mid-career level from all disciplines. The University anticipates delivering one cohort per annum in each of the following two years. In the first year the cohort will comprise  22 – 25 participants. This will be reviewed for the subsequent two years with consideration given to increasing this number following review of the first year.  

Target Cohort: Lead the Present: suite of one-day training sessions for People Managers
The target audience for the ‘Lead the Present’ suite of offerings will be a cohort of approximately 738 People Managers who directly manage at least one other person.  These will include academic, administrative and technical staff. This number includes our Senior Leaders (138), the majority of whom are also people managers.  The Senior Leaders cohort includes members of the University’s Extended Leadership Group (ELG). Members of ELG are primarily managers above the internal level SA03 or equivalent who report directly to a member of the University Management Team. 
Each of the offerings in the one-day training sessions for people managers will have a capacity of no more than 20 places. Each training solution will require the capability to adapt to meet participants where they are at in terms of their people management and leadership maturity as there will be a blend of experience in attendance. The successful provider will be expected to have the ability to judge and balance delivery to meet the spectrum of experience in the sessions. Some participants will have participated in one of the previous UCD Leadership and People Manager Programme (LPMP or PMP) which have been in place in the University since 2017. More than 500 People Managers/Senior Leaders attended at least the Core module in the RISE programme, which ran from 2022-2026.  The Thrive Programme for Leadership in Research has been running in UCD for three years; this programme now has a cohort of 75 alumni, many of whom are people managers. This group will also be made aware of the suite of training.  The design of the new suite of offerings will also need to take into consideration the small number who have not already undertaken LPMP, PMP, RISE or Thrive and those who may have joined UCD more recently.
*Performance for Growth is the UCD framework that provides the opportunity for all employees to have at least one annual conversation with their line manager, Head of School or Alternate Reviewer, within which: Achievements and challenges of the previous year are reflected on; Goals and objectives for the coming year are agreed; A development plan is discussed and agreed; Career aspirations are explored and supported where possible. 
2.7	Timing and frequency of offerings

The expectation is that the Aspiring Leaders programme and the suite of offerings in ‘Lead the Present’ will both commence in late January 2027. 
‘Build the Foundations’ Aspiring Leaders Programme: indicative programme timing
Timeframe	Task	Owner
November 26		Programme overview finalised, session outline descriptions and dates set.	Successful provider and UCD
	Full programme design underway.	Successful provider
	Venues sourced and catering booked.	UCD
	Design underway on the methodology for evaluating programme effectiveness and measuring participant outcomes, including assessing the immediate, mid-term and long-term achievement of core programme objectives.	UCD
	Applications open late November.	UCD
		January 27		Applications close early January. 	Assessment of applications and communication to successful / unsuccessful candidates	Successful provider sent information on the profile of the successful candidates	Short introductory overview session held by UCD	Mentee and mentor training delivered along with support for sourcing mentors	UCD	
		
	Leadership Academy Launch Event. The successful provider will deliver a short presentation on the upcoming programme.	UCD and successful provider
	First session held	Successful provider
February - April 27	Programme sessions held*	Successful provider
	Ongoing close co-operation to review feedback on sessions held and make amendments as necessary.	UCD and Successful Provider
May	Final session held.	Successful provider
June	Programme reviewed with recommendations for next iteration.	UCD


‘Lead the Present’ suite of offerings for People Managers: indicative timing
Timeframe	Task	Owner
November 26		Titles and overview of the suite of offerings finalised, along with session descriptions.	Successful provider and UCD
	Full programme design underway. 	Successful provider
	Design underway on the methodology for evaluating the training’s effectiveness and measuring participant outcomes, including assessing the immediate, mid-term and long-term achievement of core training objectives.	UCD
	Overview of suite of offerings publicised and interest gauged re an online poll of the target cohort in order to determine the demand for each of the sessions.	UCD
December 26	8 sessions scheduled to take place between January and July 27 (1 of each, and a second offering of 2, depending on demand indicated in poll)	8 sessions scheduled to take place between September and December 27 ( 1 of each and a second offering of 2, depending on demand indicated in poll)	Successful provider and UCD
	Venues sourced and catering booked	Suite of offerings launched and open for booking via UCD People Development.	UCD
January 27	Leadership Academy Launch Event. Successful provider will deliver short presentation on the suite of offerings.	UCD and successful provider
	First session held.	Successful provider
January - November 27	16 offerings held during this time as indicated above.		Dates will be scheduled with reference to the academic calendar, with a focus on scheduling a proportion of sessions during non-teaching time to accommodate the participation of academic staff. The successful provider will be required to be flexible around adding additional dates if demand requires and alternatively postponing a cohort if there is not sufficient demand. UCD will provide the successful provider with one months’ notice of any cancellation or postponement.	Successful provider
	Mentee and mentor training delivered along with support for sourcing mentors	UCD
	Ongoing close co-operation to review feedback on sessions held and make amendments as necessary.	UCD and Successful Provider


2.8	Administration and Communication with Participants

‘Build the Foundations’ Aspiring Leaders Programme:
UCD People and Organisation Development (POD) will provide the details of the Aspiring Leaders programme participants to the successful tenderer, who will manage all aspects relating to communication of programme session reminders and pre/post session reading. The POD team will provide a Training Evaluation QR code which the provider will be asked to ensure is included on the course slides with evaluations  completed in the room at the end of each training session. 
‘Lead the Present’ suite of offerings for People Managers:
Ten days before each scheduled session UCD People and Organisation Development (POD) will email the successful tenderer with a spreadsheet of participants who have booked on to the relevant session, along with a reminder of timings and room details. The provider will be asked to contact the participants directly to welcome them in advance of undertaking the course and provide them with a link to cancel their place if required. The POD team will monitor course cancellations and move people from a waiting list (if applicable) in order to ensure maximum attendance. The POD team will communicate to the provider about any late bookers in order to ensure the provider sends them the welcome email. The POD team will provide a link to post-session evaluation forms which the provider will be asked to ensure are completed in the room at the end of each training session. 

2.9	Partnership and Programme Management

The successful tenderer will work collaboratively as a strategic partner with the University to ensure that the Aspiring Leaders Programme and ‘Lead the Present’ offerings remain agile and aligned with evolving institutional priorities, participant needs, and shifts within the global higher education landscape over the lifetime of the contract.

[bookmark: _Toc239972877]3.	INSTRUCTIONS TO TENDERERS 

3.1	Compliance with Instructions to Tenderers 

Tenderers are required to comply with these Instructions to Tenderers when preparing their tender submissions. By submitting a tender, each tenderer acknowledges and agrees to be bound fully by these Instructions to Tenderers. Non-compliance with these Instructions may, and in stated circumstances shall, invalidate the submitted tender, subject always to the discretion of the Contracting Authority. The decision of the Contracting Authority in relation to compliance with these Instructions to Tenderers is final and binding. 

3.2	Precedence of Invitation to Tender document 

This Invitation to Tender document supersedes and replaces all previous documentation, communications and correspondence between the Contracting Authority and the market; tenderers shall place no reliance on such previous documentation and correspondence.

3.3	Media

Tenderers shall not undertake (or permit to be undertaken) at any time, whether during the currency of the contract or following its award, any publicity (involving any section of the media) in relation to this competitive process, unless explicit prior consent has been granted by the Contracting Authority.  Such consent shall extend to the content of any publicity.  For the purposes of this paragraph, the word ‘media’ includes (but is not limited to) radio, television, newspapers, trade and specialist press, the Internet and e-mail accessible by the public at large and the representatives of such media. 

3.4	 Ambiguities, Discrepancies, Errors or Omissions in the Tender Document 

If you consider that you are missing any documents or information, the absence of which would preclude you from submitting a comprehensive tender, or should you become aware of any ambiguity, discrepancy, error or omission in this Invitation to Tender document, please raise the matter by sending an e-mail to procurement@ucd.ie as soon as possible.  

3.5	Queries 

All queries regarding this competition should be submitted through the eTenders web portal, on www.etenders.gov.ie. The closing date for receipt of such queries is close of business on 6th October, 2026.  The following additional conditions govern the submission of queries: 

(a) 	No approach of any kind should be made to any other person within, or associated with, the Contracting Authority in connection with this Invitation to Tender. Any such approach may, at the absolute discretion of the Contracting Authority, result in the elimination of the tenderer in question from this process. 

(b) 	The Contracting Authority will endeavour to respond to all reasonable queries received but does not undertake to respond to all queries indiscriminately. In particular, queries seeking interpretation of this Invitation to Tender document may not result in a response. 

(c) 	In the event that a tenderer considers a query confidential or commercially sensitive, it must mark the query accordingly. If the Contracting Authority considers, at its absolute discretion, that the query or related response should be properly regarded as confidential or commercially sensitive, the nature of the query and its response will be held as confidential, subject to the Contracting Authority’s obligations under law. 

If the Contracting Authority is of the opinion that it would be inappropriate to answer the query on a confidential basis, it will notify the tenderer accordingly and require the tenderer to either withdraw the query or agree to its release, accompanied by a response, to all tenderers. 

3.6	Qualification of Tenders 

Please note that qualifications to a tender submission may render the tender submission invalid. 

3.7	Tender Submission
 
Tenders must be submitted through the eTenders web portal at www.eTenders.gov.ie. The deadline date and time for receipt of tenders is  12th October, 2026 at 12 noon (local time). The completed tender submission, which is to include all information identified in the Checklist for Tender and all other information deemed relevant should be uploaded to the post-box via the eTenders portal.  All Tenders submitted must be compiled such that they can be read immediately upon opening of the post-box.  Tenderers must ensure electronic documents are not corrupt. The Contracting Authority is not responsible for corruption in electronic documents.  

Each tenderer is fully responsible for the uploading of the tender document to the eTender Post-box. The Post-box will close at 12 noon exactly on the closing date and, in this regard, tenderers are advised to upload well in advance of this time to avoid missing the deadline.  E-mailed, faxed or late tenders will not be considered. 

3.8 	Extension of Tender Period 

The Contracting Authority reserves the right, at its sole discretion, to revise the deadline date for receipt of tender submissions by giving notice in writing to tenderers at any point up to the deadline date contained in this Invitation to Tender document. 

3.9	Notice of Addenda 

The Contracting Authority reserves the right to update or alter the information contained in this document at any time, but not later than seven (7) days before the deadline date for the receipt of tender submissions. Any such notification will automatically become part of this Invitation to Tender document. 
3.10	Modifications to Tenders (Prior to Deadline Date for Receipt of Tenders) 

Modifications to tender submissions will be accepted in the form of supplementary information and/or addenda, provided they are uploaded to the eTenders portal (as described in Section 3.7 above) before the deadline date for the receipt of tender submissions. 

3.11	Cost of Preparation of Tender Submissions 

The Contracting Authority will not be liable for any costs incurred by tenderers in the preparation and submission of tenders and/or any associated work effort or costs (legal or otherwise) arising as a result of participation in this competition, regardless of the outcome or conduct of the competitive process. 

3.12	Clarification of Abnormally Low Tenders 

In the event that the Contracting Authority considers the tender submission to be commercially unsustainable or otherwise problematic in light of the tendered price or any other financial matter, the tenderer shall be invited to provide clarification to the Contracting Authority in respect of all elements of the tender submission that the Contracting Authority deems relevant. Any failure to satisfactorily comply with such a request, or to satisfactorily address the Contracting Authority’s concerns, may, at the discretion of the Contracting Authority, result in the elimination of the tender in question.

3.13	Tender Validity Period 

To allow sufficient time for tender assessment, a tender validity period of twelve months is required, commencing on the deadline date for receipt of tender submissions. 

3.14	Currency 

Tender prices and any other financial information must be submitted in Euro (€) only. All invoices and payments will be in Euro (€) only. 

3.15 	Confidentiality 

The distribution of this Invitation to Tender document is for the sole purpose of obtaining tender submissions as referred to therein. The distribution of this document does not grant permission or licence to use the documents for any other purpose. Tenderers are required to treat the details of all documentation provided in connection with this competition as private and confidential. Similarly, the Contracting Authority undertakes to use all reasonable endeavours to ensure that any confidential information received from tenderers is not disclosed to third parties, subject always to its obligations under law and the applicable provisions of the Freedom of Information Acts. 

In this regard, tenderers are asked to consider if any of the information supplied by them in response to this Invitation to Tender document should not be disclosed because of its sensitivity. Tenderers must specify the precise information that is sensitive and the reasons for its sensitivity. Tenderers are advised that it is not sufficient to merely include a statement of confidentiality encompassing all information contained in a tender submission. 

The Contracting Authority cannot guarantee that any information provided by tenderers, either in response to this Invitation to Tender or in the course of any contract awarded as a result thereof, will not be released pursuant to the Contracting Authority’s obligations under law, including the Freedom of Information Act 2014, European Procurement Directives and all Irish procurement legislation and guidance. The Contracting Authority accepts no liability whatsoever in respect of any information provided that is subsequently released or in respect of any consequential damage suffered as a result of such obligations. 

3.16	Conflict of Interest 

Any conflict of interest involving a tenderer must be fully disclosed to the Contracting Authority. Any registrable interest involving the tenderer and the Contracting Authority, or employees of the Contracting Authority or their relatives, must be fully disclosed in the tender submission. In the event that the tenderer becomes aware of the conflict of interest only after a tender submission has been made, the conflict of interest must be immediately disclosed to the Contracting Authority. The terms ‘registrable interest’ and ‘relative’ will be interpreted in accordance with Section 2 of the Ethics in Public Office Act, 1995. Failure to disclose a conflict of interest may disqualify a tenderer or invalidate the award of any contract, depending upon when the conflict of interest is made known to the Contracting Authority.

3.17	National Legislation  

Tenderers are advised that national legislation applies in respect of matters such as employment, working hours, official secrets, data protection and health and safety. Tenderers must have regard to statutory terms relating to minimum pay and to legally binding industrial or sectorial agreements in preparing tenders. Moreover, tenderers are advised that the laws of Ireland will govern this competitive process. Both this competitive process and any resulting contract will be subject to the exclusive jurisdiction of the Irish courts. 

3.18	Determination of Responsiveness  

After opening tender submissions, the Contracting Authority will determine whether each tender submission is substantially responsive to the requirements of this Invitation to Tender document. If a material deviation exists that limits in any substantial way the Contracting Authority’s rights or the tenderer’s obligations under any contract to be awarded, the tender shall be rejected. 

3.19	Clarification of Tenders   

To assist in the evaluation and associated comparison of tender submissions, the Contracting Authority may ask tenderers to clarify and supplement certain aspects of their tender submissions, including financial proposals. A request for such clarifications should not be construed as an indication of success in the competition. 

3.20	Award to Runner-up 

If, having entered into a contract as a result of this competitive process, the Contracting Authority deems that the successful tenderer cannot adequately deliver the required services, the Contracting Authority reserves the right to award the contract to the next highest-scoring tenderer identified through the evaluation of tender submissions. This shall be without prejudice to the right of the Contracting Authority to terminate this competitive process at any time or to terminate any contract awarded as a result of this competition in accordance with agreed terms. 

3.21	Interference 

Any effort by a tenderer to unduly influence the Contracting Authority, its personnel or any other relevant persons or bodies regarding the process of examination, clarification, evaluation and comparison of tenders and any decisions concerning the award of the contract shall result in the elimination of said tenderer’s tender submission. In accordance with Section 38 of the Ethics in Public Office Act 1995, any money, gift or other consideration from a person seeking success in a public tendering competition will be deemed to have been paid or given corruptly unless the contrary is proved. 

3.22	Prohibition on Canvassing
 
Any tenderer who, in connection with this competition:
 
(a) 	offers any inducement, fee or reward to any member, officer or employee of the Contracting Authority or any person acting as an advisor to the Contracting Authority in connection with the competition; or 

(b) 	takes any step constituting a breach of the Prevention of Corruption Acts 1989 to 2010; or 

(c) 	canvasses any of the persons referred to in paragraph (a) above in connection with the competition; or 

(d) 	contacts any officer or employee of the Contracting Authority prior to the contract being awarded about any aspect of the competition in manner not permitted by this Invitation to Tender document 

may be eliminated from the competition, without prejudice to any other civil remedies available to the Contracting Authority and without prejudice to any criminal liability such conduct by a tenderer may attract. 

3.23	Prohibition on Collusion 

Any tenderer who, in connection with this competition:

(a) 	fixes or adjusts the amount or terms of his/her tender submission by or in accordance with any agreement or arrangement with any other tenderer (other than a member of his own grouping or consortium); or 

(b) 	enters into any agreement or arrangement with any other tenderer that he/she shall refrain from tendering or as to the amount or terms of any tender to be submitted; or 

(c) 	causes or induces any person to enter into such an agreement or arrangement as referred to in paragraphs (a) or (b) above; or 

(d) 	informs any tenderer of the amount, approximate amount or terms of any rival tender; or 

(e) 	canvasses any other tenderer in connection with this competition; or 

(f) 	offers or agrees to pay or give, or does pay or give, any sum of money, inducement or valuable consideration directly or indirectly to any person for any information in connection with any rival tender submission; or 

(g) 	communicates to any person other than the Contracting Authority the amount or approximate amount or terms of his proposed tender submission (except in the event that such disclosure is made in confidence and is necessary for the preparation of the tender submission); or 

(h) 	contacts any officer or employee of the Contracting Authority prior to the contract being awarded about any aspect of the competition in manner not permitted by this Invitation to Tender document 

may be eliminated from the competition, without prejudice to any other civil remedies available to the Contracting Authority and without prejudice to any criminal liability such conduct by a tenderer may attract. 

3.24	Notification of Tender Evaluations 

All tenderers will be informed in writing of the outcome of this tender competition following the completion of the evaluation of tender submissions.
[bookmark: _Toc239972878]4.	GROUNDS FOR EXCLUSION

4.1	Grounds for Exclusion 

This Section of the Invitation to Tender document details the grounds for exclusion that apply to this competition in accordance with Regulation 57 of the European Union (Award of Public Authority Contracts) Regulations 2016. 

A tenderer’s position under each of these grounds will be assessed by reference to the completed European Single Procurement Document (ESPD) contained in Appendix 2 of this document. The completed ESPD will comprise a ‘self-declaration’ by the tenderer that the grounds for exclusion detailed hereunder do not apply. The information contained in this Section of the Invitation to Tender document informs tenderers of how the completed ESPD will be interpreted by the Contracting Authority.  

For the avoidance of doubt, the Contracting Authority reserves the right to request any tenderer to provide all supporting documentation necessary to demonstrate the inapplicability of any ground for exclusion detailed hereunder. Such a request may be made at any point during the competitive process. In particular, before reaching an award decision, the Contracting Authority may require the successful tenderer to provide all supporting documentation necessary to demonstrate the inapplicability of any ground for exclusion detailed hereunder. In the event that the supporting documentation demonstrates that a ground for exclusion does, in fact, apply, the tenderer will be eliminated from this competition. 

(Grounds detailed overleaf)




	EXCLUSION GROUND
	REG.

	(i)
	An economic operator will be excluded from this competition if the economic operator, or a member of its administrative, management or supervisory body, has been convicted of participation in a criminal organisation, within the meaning of Article 2 of Council Framework Decision 2008/841/JHA of 24 October 2008 on the fight against organised crime.
	57.1(a)

	(ii)
	An economic operator will be excluded from this competition if the economic operator, or a member of its administrative, management or supervisory body, has been convicted of corruption, as defined by Regulation 57.1(b) of the European Union (Award of Public Authority Contracts) Regulations 2016.
	57.1(b)

	(iii)
	An economic operator will be excluded from this competition if the economic operator, or a member of its administrative, management or supervisory body, has been convicted of fraud, within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests drawn up under the Council Act of 16 July 1995.
	57.1(c)

	(iv)
	An economic operator will be excluded from this competition if the economic operator, or a member of its administrative, management or supervisory body, has been convicted of terrorist offences or offences linked to terrorist activities, within the meaning of Articles 1 and 3 respectively of Council Framework Decision 2002/475/JHA of 13 June 2002 on combating terrorism or inciting or aiding or abetting or attempting to commit an offence referred to in Article 4 of that Council Framework Decision.
	57.1(d)

	(v)
	An economic operator will be excluded from this competition if the economic operator, or a member of its administrative, management or supervisory body, has been convicted of money laundering or terrorist financing, within the meaning of Article 1 of Directive 2005/60/EC of the European Parliament and of the Council of 26 October 2005 on the prevention of the use of the financial system for the purpose of money laundering and terrorist financing.
	57.1(e)

	(vi)
	An economic operator will be excluded from this competition if the economic operator, or a member of its administrative, management or supervisory body, has been convicted of child labour and other forms of trafficking in human beings, within the meaning of Article 2 of Directive 2011/36/EU41 of the European Parliament and of the Council of 5 April 2011 on preventing and combating trafficking in human beings and protecting its victims and replacing Council Framework Decision 2002/629/JHA.
	57.1(f)

	NOTE #1: In respect of each of the exclusion grounds detailed under points (i) to (vi) above,  an economic operator may provide evidence to the effect that it has undertaken sufficient measures to demonstrate its reliability, despite the existence of the ground for exclusion. Where, in the opinion of the Contracting Authority, such evidence is sufficient, the economic operator shall not be excluded from the competition. Appropriate evidence is detailed in Regulation 57.14 of the European Union (Award of Public Authority Contracts) Regulations 2016.

NOTE #2: In the event that a conviction listed under points (i) to (vi) above occurred more than five years prior to the date of advertisement of this competition, the relevant ground for exclusion shall not apply.

	(vii)
	An economic operator will be excluded from this competition if the economic operator is in breach of its obligations relating to the payment of taxes or social security contributions and said breach has been established by a judicial or administrative decision having final and binding effect in accordance with the law of the country in which the operator is established or the Member State of the Contracting Authority.

NOTE #1: This provision will not apply when the economic operator has fulfilled its obligations by paying, or entering into a binding arrangement with a view to paying, the taxes or social security contributions due, including, where applicable, any interest accrued or fines.

NOTE #2: At the discretion of the Contracting Authority, this provision may not apply when only minor amounts of taxes or social security contributions are in question or when the economic operator did not have time, between being made aware of the breach of obligations and the commencement of this competition, to pay, or to enter into an arrangement to pay, the amounts in question. 

NOTE #3: In the event that the breach of obligations referred to above occurred more than five years prior to the date of advertisement of this competition, this ground for exclusion shall not apply.
	57.3(a), 57.3(b)

	(viii)
	An economic operator will be excluded from this competition if the economic operator, in performance of a public contract, has not complied with all applicable obligations in the fields of environmental, social and labour law that apply at the place where the works are carried out or the services provided and that have been established by European Union law, national law, collective agreements or by international, environmental, social and labour law.
	57.8(a)

	(ix)
	An economic operator will be excluded from this competition if the economic operator is bankrupt or is the subject of insolvency or winding-up proceedings, where its assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the law of the State.

NOTE: The Contracting Authority may, at its discretion, decide not to exclude an economic operator on this ground for exclusion if it is possible for the Contracting Authority to establish that the economic operator would be able to perform the contract, taking into account national rules, measures and laws relating to the continuation of business. 
	57.8(b)

	(x)
	An economic operator will be excluded from this competition where the Contracting Authority can demonstrate, by appropriate means, that the economic operator is guilty of grave professional misconduct, which renders its integrity questionable.
	57.8(c)

	(xi)
	An economic operator will be excluded from this competition where the Contracting Authority has sufficiently plausible indications to conclude that the economic operator has entered into arrangements with other economic operators aimed at distorting competition.
	57.8(d)

	(xii)
	An economic operator will be excluded from this competition where a conflict of interest, as defined by Regulation 34 of the European Union (Award of Public Authority Contracts) Regulations 2016, cannot be effectively remedied by other, less intrusive, measures.
	57.8(e)

	(xiii)
	An economic operator will be excluded from this competition where a distortion of competition from the prior involvement of the economic operator in the preparation of the procurement procedure cannot be remedied by other, less intrusive, measures.
	57.8(f)

	(xiv)
	An economic operator will be excluded from this competition where the economic operator has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
	57.8(g)

	(xv)
	An economic operator will be excluded from this competition where the economic operator has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria, has withheld such information or is not able to submit supporting documents required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 
	57.8(h)

	(xvi)
	An economic operator will be excluded from this competition where the economic operator has undertaken to unduly influence the decision-making process of the Contracting Authority, or obtain confidential information that may confer upon it undue advantages in the procurement procedure or where the economic operator has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	57.8(i)

	 NOTE #1: In respect of each of the grounds for exclusion detailed under points (viii) to (xvi) above,  an economic operator may provide evidence to the effect that it has undertaken sufficient measures to demonstrate its reliability, despite the existence of the ground for exclusion. Where, in the opinion of the Contracting Authority, such evidence is sufficient, the economic operator shall not be excluded from the competition. Appropriate evidence is detailed in Regulation 57.14 of the European Union (Award of Public Authority Contracts) Regulations 2016.

NOTE #2: In respect of each of the exclusion grounds detailed under points (viii) to (xvi) above, in the event that the situation referred to occurred more than three years prior to the date of advertisement of this competition, the relevant ground for exclusion will not apply.
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5.1	Eligibility Criteria and Associated Rules 

The Contracting Authority is using the open procedure for the award of this contract. While any interested party may submit a tender, only those tenderers meeting the stated levels of financial and technical capacity will be considered for appointment as the successful tenderer.

In order to enable the Contracting Authority to ascertain tenderers’ financial and technical capacity, all tenderers must complete the ESPD contained in Appendix 2 of this document. In particular, Part IV of the ESPD constitutes a ‘self-declaration’ to the effect that the tenderer complies with each of the eligibility criteria and rules detailed hereunder. Once the ESPD has been completed, no additional response to these eligibility criteria is required. 

For the avoidance of doubt, the Contracting Authority reserves the right to request any tenderer to provide all supporting documentation necessary to demonstrate compliance with all eligibility criteria detailed hereunder. Such a request may be made at any point during the competitive process. In particular, before reaching an award decision, the Contracting Authority may require the successful tenderer to provide all supporting documentation necessary to demonstrate compliance with all eligibility criteria detailed hereunder. In the event that the supporting documentation demonstrates that any eligibility criterion is not complied with, the tenderer will be eliminated from this competition. 

(Criteria detailed overleaf)


(a)	INSURANCES

	REQUIREMENT

	It is a requirement that tenderers either possess the following forms and levels of insurance, or are in a position to implement the following forms and levels of insurance if successful in the competition:

(a) Public and Product Liability - €6.5m
(b) Employer’s Liability - €13m
(c) Professional Indemnity - €250,000

	ESPD REFERENCE AND MEANS OF PROOF

	
By completing the ESPD contained in Appendix 2 of this Invitation to Tender document, tenderers are confirming that they either possess the forms and levels of insurance indicated or, alternatively, that they are in a position to obtain the forms and levels of insurance indicated if successful in this competition. Should the Contracting Authority elect to seek supporting evidence from tenderers confirming the assertions made in the ESPD in respect of this eligibility criterion, the following means of proof will be acceptable to the Contracting Authority to confirm that this criterion is complied with:

(a) Evidence of the possession of the required forms and levels of insurance (i.e., certificates of insurance provided by brokers or underwriters);

(b) A signed letter from the tenderer’s insurance broker to the effect that the required forms and levels of insurance can be implemented should the tenderer prove successful in this competition. 


	ELIMINATION

	Should a tenderer fail to provide appropriate supporting evidence within five working days of a request to do so, the tenderer in question will be eliminated from further consideration. 





(b)	FINANCIAL CAPACITY

	REQUIREMENT

	It is a requirement that tenderers have attained a turnover of at least €300,000 in any one of the three previous financial years. 

	ESPD REFERENCE AND MEANS OF PROOF

	By completing the ESPD contained in Appendix 2, tenderers are confirming that they have attained a turnover of at least €300,000 in any one of the three previous financial years. Should the Contracting Authority elect to seek supporting evidence from tenderers confirming the assertions made in the ESPD in respect of this eligibility criterion, the following means of proof will be acceptable to the Contracting Authority to confirm that this criterion is complied with:

(a) An objectively verifiable statement of the tenderer’s overall turnover (e.g., an auditor’s statement).

	ELIMINATION

	Should a tenderer fail to provide appropriate supporting evidence and means of proof within five working days of a request to do so, the tenderer in question will be eliminated from further consideration. 





(c)	TAX CLEARANCE

	REQUIREMENT

	It is a requirement that tenderers either possess a Tax Clearance Certificate issued by the Irish Revenue Commissioners, or will possess such certification prior to the award of this contract. For the avoidance of doubt, it is emphasised that the Contracting Authority is precluded from processing invoices submitted by economic operators not in possession of an Irish Tax Clearance Certificate. 

	ESPD REFERENCE AND MEANS OF PROOF

	By completing the ESPD contained in Appendix 2, tenderers are confirming that they either possess a Tax Clearance Certificate issued by the Irish Revenue Commissioners or have applied for such a certificate. Should the Contracting Authority elect to seek supporting evidence from tenderers confirming the assertions made in the ESPD in respect of this eligibility criterion, the following means of proof will be acceptable to the Contracting Authority to confirm that this criterion is complied with:

(a) A reference to electronic evidence of tax clearance status issued by the Irish Revenue Commissioners (i.e., a screenshot, a hyperlink or any other appropriate material);

(b) Copies of correspondence between the tenderer and the Irish Revenue Commissioners.

	ELIMINATION

	Should a tenderer fail to provide appropriate supporting evidence and means of proof within five working days of a request to do so, the tenderer in question will be eliminated from further consideration. 
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(f)	STATUTORY OBLIGATIONS

	REQUIREMENT

	It is a requirement that tenderers are in full compliance with all relevant statutory obligations, including the following:

· Employment Equality Act 1998;

· Equal Status Act 2000;

· Equality Act 2004;

· Minimum Wage Act 2000;

· Employment Regulation Orders of the Irish Labour Court;

· The Working Time Directive (Directive 93/104/EC, as amended by Directive 2000/34/EC);

· The Safety, Health and Welfare at Work Act 2005 and all associated legislation

Tenderers must have procedures in place to ensure that our subcontractors (if any) apply the same standards.

	ESPD REFERENCE AND MEANS OF PROOF

	By completing the ESPD contained in Appendix 2, tenderers are confirming that they are in a position of compliance with all legislative obligations set out above. Should the Contracting Authority elect to seek supporting evidence from tenderers confirming the assertions made in the ESPD in respect of this eligibility criterion, the following means of proof will be acceptable to the Contracting Authority to confirm that this criterion is complied with:

(a) A copy of all documents, procedures and protocols that will serve to demonstrate compliance with the legislative obligations in question.

	ELIMINATION

	Should a tenderer fail to provide appropriate supporting evidence and means of proof within five working days of a request to do so, the tenderer in question will be eliminated from further consideration. 


[bookmark: _Toc239972880]6.	AWARD CRITERIA

NOTE: Tenderers are advised that a narrative response is required to Criteria A, B, C, D and E. A failure to provide a narrative response to any qualitative criterion shall result in the tender submission’s elimination as inadmissible. 

6.1	Award Criteria and Weightings

This contract will be awarded to the tenderer submitting the most economically advantageous tender, identified following application of the award criteria and weightings detailed hereunder. It is emphasised that the Contracting Authority is not bound to accept the most economically advantageous tender or any tender received and reserves the right to accept or reject in whole or in part any or all Tenders received.

	CRITERION
	%
	MAXIMUM SCORE
	MINIMUM REQUIRED SCORE

	A
	Technical Merit of Proposed Resources
	20
	2,000
	1,200

	B
	Proposed Methodology for Design and Delivery of the Aspiring Leaders Programme
	20
	2,000
	1,200

	C
	Proposed Methodology for Design and Delivery of People Manager Training
	20
	2,000
	1,200

	D
	Proposed Contract Management Methodology
	5
	500
	300

	E
	Reliability and Continuity of Supply
	5
	500
	300

	F
	Ultimate Cost
	30
	3,000
	N/A

	TOTALS
	100
	10,000
	N/A



6.2	Award Criteria Explained




(Award criteria commence overleaf)
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CRITERION A -  TECHNICAL MERIT OF PROPOSED RESOURCES (20%)

By reference to Section 2.5 of this Invitation to Tender document in its entirety, tenderers are required to nominate a suitably-qualified and experienced range of individuals to undertake the design and delivery of the required Aspiring Leaders programme and suite of People Management training courses. In order to attain the minimum required score associated with this criterion, the following conditions must be complied with:

· A clear description of the intended role of each individual must be included (e.g., programme design, programme delivery);

· A detailed curriculum vitae must be provided for each member of the project team, which must be sufficiently comprehensive to provide clear evidence of the relevant qualifications and experience of each team member;

The submitted curricula vitae must contain full and complete descriptions (i.e., case studies) of any similar training programmes delivered in other third-level educational organisations or organisations of comparable complexity; 
· A statement of the philosophy and ethos of the project team must be included, which must succinctly describe the team’s understanding of, and approach to, leadership development in the third-level sector;

· The curricula vitae of the project team, considered collectively, must demonstrate a deep understanding of the higher education landscape and, in particular, the leadership challenges arising therein;

· The curricula vitae of the project team, considered collectively, must demonstrate a meaningful ability on the part of the proposed team to create an inclusive learning environment that recognises, respects and values diverse perspectives, differing contexts and leadership styles;

· The curricula vitae of the project team, considered collectively, must demonstrate sufficient expertise in respect of current research, evidence and best practices in leadership and people management development, adult learning theories, cultural awareness and behavioural change.

Tenderers are advised that a failure to address any of the foregoing points, or the provision of insufficient information under any of the foregoing points, will result in a failure to attain the minimum required score associated with this criterion and the consequent elimination of the tender submission in question. Scores in excess of the minimum required score shall be apportioned by reference to the overall merit of resources proposed for service delivery, taking into account the breadth and depth of their relevant expertise. 
(Award criteria continue overleaf)
CRITERION B -  PROPOSED METHODOLOGY FOR DELIVERY AND DESIGN OF THE ASPIRING LEADERS PROGRAMME (20%)

Taking into account the provisions of Section 2.3(A) of this document in its entirety, tenderers are required to outline their proposed methodologies for service delivery. In order to attain the minimum required score associated with this criterion, responses must satisfactorily address each of the following elements:

· Bearing in mind the objectives and requirements described in Section 2.3(A), tenderers are required to provide a comprehensive design for a programme for Aspiring Leaders, including the high-level subject matter and content of each of the constituent sessions. Tenderers must ensure that their designs adequately respond to each objective stated.

· Taking into account the Design Principles listed in Section 2.4, tenderers must provide a narrative statement describing how their suggested content fulfils the requirements listed.

· Tenderers are required to take due cognisance of the description of the target cohort outlined in Section 2.6 of the Invitation to Tender document and must provide a narrative statement that will enable the Contracting Authority to place due confidence in the fact that the proposed programme has been duly tailored to suit the intended audience.

· Taking into account the provisions of 2.7 Tenderers must propose a detailed project programme, which must satisfy the Contracting Authority that all programme material will be developed in sufficient time to meet programme objectives. The number and sequence of sessions must be proposed and justified, taking into account the provision that a maximum of four one-day sessions is sought. 

Tenderers are advised that a failure to address any of the foregoing points, or the provision of insufficient information under any of the foregoing points, will result in a failure to attain the minimum required score associated with this criterion and the consequent elimination of the tender submission in question. Scores in excess of the minimum required score shall be apportioned by reference to the overall merit of responses to this criterion, taking into account the quality and suitability of the training programmes described. 

(Award criteria continue overleaf)











CRITERION C -  PROPOSED METHODOLOGY FOR DELIVERY AND DESIGN OF PEOPLE MANAGER TRAINING (20%)

Taking into account the provisions of Section 2.3(B) of this document in its entirety, tenderers are required to outline their proposed methodologies for service delivery. In order to attain the minimum required score associated with this criterion, responses must satisfactorily address each of the following elements:

· Bearing in mind the objectives and requirements described in Section 2.3(B), tenderers are required to provide a comprehensive design for a training programme for people managers, including the high-level subject matter and content of each of the constituent sessions. Tenderers must ensure that their designs adequately respond to each objective stated.

· Taking into account the Design Principles listed in Section 2.4, tenderers must provide a narrative statement describing how their suggested content fulfils the requirements listed.

· Tenderers are required to take due cognisance of the description of the target cohort outlined in Section 2.6 of the Invitation to Tender document and must provide a narrative statement that will enable the Contracting Authority to place due confidence in the fact that the proposed programme has been duly tailored to suit the intended audience.

· Taking into account the provisions of 2.7 Tenderers must propose a detailed project programme, which must satisfy the Contracting Authority that all programme material will be developed in sufficient time to meet programme objectives. The number and sequence of sessions must be proposed and justified, taking into account the provision that a maximum of six one-day sessions is sought. 

Tenderers are advised that a failure to address any of the foregoing points, or the provision of insufficient information under any of the foregoing points, will result in a failure to attain the minimum required score associated with this criterion and the consequent elimination of the tender submission in question. Scores in excess of the minimum required score shall be apportioned by reference to the overall merit of responses to this criterion, taking into account the quality and suitability of the training programmes described. 




CRITERION D -  PROPOSED CONTRACT MANAGEMENT METHODOLOGY (5%)

In order to attain the minimum required score associated with this criterion, tenderers are required to provide at least the following information:

· The name and curriculum vitae of a sufficiently senior Account Manager, who will act as a single point of contact between the successful tenderer and the Contracting Authority for the purposes of ensuring an effective relationship. The responsibilities of the Account Manager will include dedicated pre-programme / training session meetings, and post programme meetings and reviews.

· A suitable quality assurance policy or methodology, which must be sufficiently detailed to assure the Contracting Authority that best-in-class service delivery will be safeguarded for the benefit of UCD training attendees.

· A suitably hierarchical complaint resolution protocol, which must be sufficiently detailed to ensure the prompt resolution of all complaints, queries and issues potentially impacting upon service delivery. 

· Any other account management mechanisms that will be employed to safeguard the successful delivery of this contract, such as risk mitigation measures, communication protocols and standard stakeholder engagement mechanisms. 

Tenderers are advised that a failure to address any of the foregoing points, or the provision of insufficient information under any of the foregoing points, will result in a failure to attain the minimum required score associated with this criterion and the consequent elimination of the tender submission in question. Scores in excess of the minimum required score shall be apportioned by reference to the overall merit of responses to this criterion. 

(Award criteria continue overleaf)
CRITERION E-  RELIABILITY AND CONTINUITY OF SERVICE (5%)

In order to attain the minimum required score associated with this criterion, tenderers must demonstrate the successful delivery of two contracts of a comparable nature and scale to UCD’s current requirements. Tenderers must demonstrate the reliability and continuity of their proposed solutions by nominating two reference sites, which may be contacted by the Contracting Authority independently and without further reference to the tenderer. In order to be considered a legitimate reference site, the following conditions must be complied with:

• 	Each reference site must have been provided with leadership training that is similar in scope to the training requirements set out in this Invitation to Tender document.

•  		Each reference site must comprise a large organisation of comparable size and complexity to UCD.

In respect of each reference project, tenderers must provide the following information:

· The client organisation’s name and address;

· The name, position, e-mail address and telephone number of a contact person who is in a position to attest to the successful delivery of the required services at the reference site;

· The start date, end date and value of the project in question;

· A precise description of the training services delivered under each project.

The Contracting Authority will assess the information provided and may, at its sole discretion, select to contact referees or to undertake site visits in order to verify the information provided in response to this requirement. Scores under this criterion will be apportioned on an overall basis, taking into account the similarity of previous projects, in terms of nature, scale and complexity, to the Contracting Authority's advertised requirements and the extent to which information provided by reference sites enables the Contracting Authority to place due confidence in a tenderer's ability to provide the  services in question in a sufficiently reliable and continuous manner.


CRITERION F -  ULTIMATE COST (30%)

Tenderers are required to complete the Form of Tender contained in Appendix 1. The Form of Tender must be signed and dated. The Form of Tender details the manner in which a single cost figure will be arrived at for evaluation purposes. Scores will be apportioned to financial proposals as follows:

Points awarded = (the maximum score achievable) multiplied by (the notional ultimate cost of the lowest-cost valid tender*) divided by (the notional ultimate cost of the valid tender* in question).

*NOTE: The phrase ‘valid tender’ refers to any tender submission not eliminated by virtue of a failure to attain a minimum required score associated with a qualitative criterion. 

6.2	Minimum Qualitative Score Required  

Tenderers should note that they must achieve a minimum rating of ‘acceptable,’ or 60% of the total marks available, for all qualitative award criteria. For the avoidance of doubt, a failure to attain any minimum required score will result in the elimination of the tender submission from further consideration. Should a tender submission fail to attain a minimum required score, tenderers’ attention is drawn to the fact that the following provisions shall apply:

· The tender submission question shall not be subject to a comparative assessment against other tender submissions.

· The proposed financial information contained in the tender submission in question shall not be subject to evaluation under Award Criterion F.  

· The tenderer in question will be notified of the reasons for the failure to attain the minimum required score. Additionally, the tenderer in question shall be informed of the name of the successful Tenderer and shall be informed of the duration of the standstill period (if any such standstill period is applicable under national law).

· On the basis that no comparative assessment will have taken place and the proposed financial commission of the tenderer in question will not have been assessed, the characteristics and relative advantages of the successful tenderer under any qualitative or financial criterion will not be provided, by virtue of the fact that the Contracting Authority will not have access to such information. 

6.3	Verification and Clarification Meetings

Meetings for the purpose of verification and/or clarification may be carried out with certain tenderers as an element of the evaluation process and solely in order to identify the most economically advantageous tender. Such meetings may be required in order to verify the scores achieved by tenderers in respect of their written tender submissions, or to resolve any procedural ambiguities. Following such meetings, any scores provisionally awarded by the Contracting Authority may legitimately be revised and/or amended in order to take into account matters discussed. For the avoidance of doubt, tenderers should note that mere performance at interview will not of itself be evaluated. A request to attend a clarification or verification meeting should not be construed as an indication of success in this competition; no legitimate expectations should arise from any such request. 

Notwithstanding the foregoing, without prejudice to the principle of equal treatment, the Contracting Authority is not obliged to engage in a clarification process in respect of tender submissions involving missing or incomplete information. Therefore, tenderers are advised to ensure that they return comprehensive tender submissions in order to avoid the risk of elimination from the competition.

The Contracting Authority expressly warrants that any clarification or verification activities will not introduce new conditions to the competition, will not have the effect of amending the assessment methodology described in this Invitation to Tender documentation and will not pejoratively impact upon the principles of equal treatment and transparency in accordance with which this procurement exercise is being conducted. In particular, any information becoming apparent during any verification or clarification meeting will be relied upon only in the context of the award criteria, sub-criteria, weightings and specification of requirements contained in this Invitation to Tender documentation. 

6.4	Acceptance of Assessment Methodology  

By submitting a tender, each tenderer acknowledges that the evaluation of tender submissions will be conducted in accordance with the procedures laid down in this Invitation to Tender document. Any queries, reservations or observations should properly be raised by tenderers via the communications protocol contained in Section 3 of this document prior to the submission of a tender. 

6.5		General Conditions of Evaluation

As a general condition of evaluation, the Contracting Authority will utilise the evaluation process in order to determine whether each tender submission is substantially responsive to the requirements of this Invitation to Tender document. If a material deviation exists that limits in any substantial way the Contracting Authority’s rights or the tenderer’s obligations under the agreement to be awarded, the tender submission may, depending upon the severity of the deviation in question, be rejected.

The evaluation team shall rely upon the following scoring bands for the purposes of apportioning scores under the qualitative award criteria:

	ELIMINATED
	0% of marks available
	No response

	
	20% of marks available
	Poor

	
	40% of marks available
	Mediocre

	ELIGIBLE 
	60% of marks available
	Acceptable

	
	70% of marks available
	Good

	
	80% of marks available
	Very Good

	
	90% of marks available
	Excellent

	
	100% of marks available
	Outstanding







[bookmark: _Toc239972881]APPENDIX 1 – FORM OF TENDER

This Form of Tender must be completed, signed and returned by tenderers. The purpose of this document is to facilitate the evaluation of tender submissions on a like-for-like basis. Any action that frustrates this aim may result in the elimination of the tender submission in question as inadmissible. Additionally, any amendment to the structure of this document, or any qualification of financial offers, may, at the sole discretion of the Contracting Authority, result in the elimination of the tender submission in question as inadmissible.

Contracting Authority: 		University College Dublin
 
Competition: 	CONTRACT FOR THE DESIGN AND DELIVERY OF AN ASPIRING LEADERS PROGRAMME AND A SUITE OF TRAINING OFFERINGS FOR PEOPLE MANAGERS IN UCD

From: 	_________________________________________

I/We, having read the full Tender Documents and associated Appendices, do hereby offer to provide the whole of the services described to the entire satisfaction of the Contracting Authority, for the following prices, and will enter into a contract accordingly: 

	FIXED FEE FOR DESIGN AND DEVELOPMENT OF ASPIRING LEADERS PROGRAMME

Tenderers are required to provide a fixed fee for the design and development of the required Aspiring Leaders programme. Tenderers are advised of the following:

(i) A daily rate refers to a 7.5 hour day and governs work performed either on the Contracting Authority’s premises or remotely. 

(ii) Daily rates shall be tendered in Euro and shall be exclusive of VAT. 

(iii) Daily rates shall be inclusive of all preparation and delivery time incurred, all course materials, all intellectual property costs, the costs associated with the application of any proprietary project management toolkits or systems, all administrative costs associated with preparing course material, all travel costs, all subsistence costs and all costs or charges of every description. Concerning travel and subsistence, tenderers are advised that UCD has secured preferential rates with local hotels; UCD shall share such details with the successful tenderer following the award of this contract. 

(iv) Suggested quantities of days have been inserted for certain elements of the required Aspiring Leaders programme. However, where so indicated, tenderers may legitimately amend the quantities listed to accurately reflect the duration and nature of their proposed programme. In such circumstances, the durations proposed hereunder must accurately correspond to the durations proposed by tenderers in response to the qualitative award criteria contained in Section 6 of the Invitation to Tender document.

(v) In the event that the Contracting Authority avails of the option to extend this contract to encompass the delivery of this training course in subsequent years, the fixed fee will be altered by the subtraction of the ‘Preparatory Work’ subtotal from the overall fixed fee. The resulting figure will be adjusted in accordance with any changes, whether positive or negative, to the Irish Consumer Price Index since the award of contract.  

	Preparatory Work: Aspiring Leaders Programme (Section 2.3 (A))

	Category
	No. of Days Required
	Subtotal

	Blended Daily Rate (€, Exc. VAT)
	Insert
	Insert
	Insert 


	Delivery of one-day development sessions for Aspiring Leaders Programme (Section 2.3 (A))

	Daily Rate for Programme Delivery

 (€, Exc. VAT)
	No. of Days Required

4 days have been suggested, as per the Specification of Requirements. This quantity may be amended to reflect a tenderer’s proposed programme format, bearing in mind the provision that a maximum of five one-day sessions is required.
	Subtotal

	Insert
	4
	Insert 

	SUBTOTAL #1 – FIXED FEE FOR PROGRAMME DELIVERY
	Insert



	DAILY RATE TO GOVERN ADDITIONAL WORK

In addition to the fixed fee for the delivery of the required Aspiring Leaders training programme, tenderers are required to provide a daily rate to govern any additional or ad-hoc work potentially required under the contract. Tenderers are advised of the following:

(i) The daily rate governing additional work shall only apply to work that has been authorised in advance by the Contracting Authority as being genuinely additional to the specified programme for Aspiring Leaders.

(ii) The daily rate governing additional work shall apply equally to work performed either on the Contracting Authority’s premises or remotely.  

(iii) The daily rate governing additional work shall be tendered in Euro and shall be exclusive of VAT. 

(iv) The daily rate governing additional work shall be inclusive of all preparation and delivery time incurred, all course materials, all intellectual property costs, the costs associated with the application of any proprietary project management toolkits or systems, all administrative costs associated with preparing course material, all travel costs, all subsistence costs and all costs or charges of every description.

(v) The ‘notional quantity of additional days’ employed is utilised solely for evaluation purposes and constitutes no guarantee regarding the quantity of additional or ad-hoc work potentially required. Additional or ad-hoc work shall be procured solely as the need arises over the term of the contract. 

	Additional Work for the Aspiring Leaders Programme

	Daily Rate (€, Exc. VAT)
	Notional Quantity of Additional Days
	Subtotal

	Insert
	3
	Insert 

	SUBTOTAL #2 – POTENTIAL ADDITIONAL DAYS 
	



	SUBTOTAL #1 – FIXED FEE FOR PROGRAMME DELIVERY
	Insert

	SUBTOTAL #2 – POTENTIAL ADDITIONAL DAYS
	Insert

	TOTAL RE: ASPIRING LEADERS
	Insert




	FIXED FEE FOR DESIGN AND DEVELOPMENT OF A SUITE OF TRAINING FOR PEOPLE MANAGERS
Tenderers are required to provide a fixed fee for the design and development of the required suite of training offerings for People Managers. Tenderers are advised of the following:

i. A daily rate refers to a 7.5 hour day and governs work performed either on the Contracting Authority’s premises or remotely. 

ii. Daily rates shall be tendered in Euro and shall be exclusive of VAT. 

iii. Daily rates shall be inclusive of all preparation and delivery time incurred, all course materials, all intellectual property costs, the costs associated with the application of any proprietary project management toolkits or systems, all administrative costs associated with preparing course material, all travel costs, all subsistence costs and all costs or charges of every description. Concerning travel and subsistence, tenderers are advised that UCD has secured preferential rates with local hotels; UCD shall share such details with the successful tenderer following the award of this contract. 

iv. Suggested quantities of days have been inserted for the required suite of training offerings for People Managers. However, where so indicated, tenderers may legitimately amend the quantities listed to accurately reflect the duration and nature of their proposed training. In such circumstances, the durations proposed hereunder must accurately correspond to the durations proposed by tenderers in response to the qualitative award criteria contained in Section 6 of the Invitation to Tender document.

v. In the event that the Contracting Authority avails of the option to extend this contract to encompass the delivery of this training course in subsequent years, the fixed fee will be altered by the subtraction of the ‘Preparatory Work’ subtotal from the overall fixed fee. The resulting figure will be adjusted in accordance with any changes, whether positive or negative, to the Irish Consumer Price Index since the award of contract.  

	Preparatory Work: Suite of Training for People Managers (Section 2.3 (B))

	Category
	No. of Days Required
	Subtotal

	Blended Daily Rate
	Insert
	Insert
	Insert 


	One day development sessions for People Managers (Section 2.3 (B))

	Daily Rate for Training Delivery

 (€, Exc. VAT)
	No. of Days Required

16.5 days have been suggested, as per Section 2.5 Timing & Frequency of Offerings. (16 x training days and 0.5 Day for attendance at Launch Event) 
	Subtotal

	Insert
	16.5
	Insert 

	SUBTOTAL #3 – FIXED FEE FOR TRAINING DELIVERY
	Insert



	DAILY RATE TO GOVERN ADDITIONAL WORK

In addition to the fixed fee for the delivery of the required suite of training for People Managers, tenderers are required to provide a daily rate to govern any additional or ad-hoc work potentially required under the contract. Tenderers are advised of the following:

(vi) The daily rate governing additional work shall only apply to work that has been authorised in advance by the Contracting Authority as being genuinely additional to the specified suite of training for People Managers.

(vii) The daily rate governing additional work shall apply equally to work performed either on the Contracting Authority’s premises or remotely.  

(viii) The daily rate governing additional work shall be tendered in Euro and shall be exclusive of VAT. 

(ix) The daily rate governing additional work shall be inclusive of all preparation and delivery time incurred, all course materials, all intellectual property costs, the costs associated with the application of any proprietary project management toolkits or systems, all administrative costs associated with preparing course material, all travel costs, all subsistence costs and all costs or charges of every description.

(x) The ‘notional quantity of additional days’ employed is utilised solely for evaluation purposes and constitutes no guarantee regarding the quantity of additional or ad-hoc work potentially required. Additional or ad-hoc work shall be procured solely as the need arises over the term of the contract. 

	Additional Work

	Daily Rate (€, Exc. VAT)
	Notional Quantity of Additional Days
	Subtotal

	Insert
	5
	Insert 

	SUBTOTAL #4 – POTENTIAL ADDITIONAL DAYS 
	



	SUBTOTAL #3 – FIXED FEE FOR TRAINING SESSION DELIVERY
	Insert

	SUBTOTAL #4 – POTENTIAL ADDITIONAL DAYS
	Insert

	TOTAL RE: PEOPLE MANAGERS TRAINING
	Insert



	TOTAL RE: ASPRING LEADERS TRAINING
	Insert

	TOTAL RE: PEOPLE MANAGERS TRAINING
	Insert

	ULTIMATE COST FOR EVALUATION PURPOSES
	Insert




I/We confirm that I/we: 

· Will keep this offer open for acceptance by the Contracting Authority for a period of twelve months from the date of deadline for submission of tenders;

· Agree that you are not bound to accept the most economically advantageous tender or any tender you may receive;

· Have read and thoroughly examined the Invitation to Tender document;

· Fully understand the Invitation to Tender document and the Contracting Authority’s requirements;

· Undertake to treat the details of this Invitation to Tender document, the resulting tender submission and any subsequent clarifications as private and confidential;

· Acknowledge that acceptance by the Contracting Authority of a tender will not constitute a binding and enforceable agreement and that a legally enforceable agreement will not exist until and unless the contract has been formally concluded by the Contracting Authority and the successful tenderer; 

· Have availed of all offers for additional information or have otherwise satisfied myself/ourselves as to conditions that may in any manner affect the performance of the contract;

· Have included in our pricing submission everything necessary for the performance of this contract as specified, including all elements that are either expressly stated in the Tender Documents or contained in any supplementary information or which could reasonably be inferred therefrom;

· Have found no errors, omissions, conflicts or ambiguities in the tender document, except those which I/we have brought to the attention of the Contracting Authority before the latest date for submitting queries;

· Have included for compliance with all statutory requirements applicable in Ireland and those applicable in any country where parts of the contract may be performed that are in force seven days prior to the deadline for receipt of tenders;

· Will not, if awarded this contract, employ labour in a manner that is discriminatory in relation to gender, race, religious beliefs, age, etc and will not, if awarded this contract, source any goods or services in countries subject to official international trading sanctions.

	SIGNATURE
	(Insert)
	Date
	(Insert)

	Name
	(Insert)
	Position
	(Insert)

	Telephone
	(Insert)
	Email
	(Insert)



A Tenderer’s failure to sign and date this Form of Tender and to complete all sections will invalidate the tender submission.
[bookmark: _Toc239972882]APPENDIX 2 – EUROPEAN SINGLE PROCUREMENT DOCUMENT

a) This document must be completed and returned by tenderers. The completed version of this document will constitute a ‘self-declaration’ that the grounds for exclusion detailed in Section 4 of the Invitation to Tender document do not apply to the tenderer and that the tenderer is in a position to comply with each of the eligibility criteria detailed in Section 5 of the Invitation to Tender document. 

b) Failure to complete all sections of this document will result in the tenderer’s elimination from this competition. Moreover, failure to provide sufficient detail in respect of any field may, at the discretion of the Contracting Authority, result in the elimination of the tenderer in question. 

c) Any misrepresentation in respect of the completed document will result in the tenderer’s elimination from this and future procurement competitions. 

d) Tenderers may reuse a European Single Procurement Document previously submitted in respect of another competition. Alternatively, in the event that a tenderer has previously completed an electronic version of this document, the tenderer may provide the Contracting Authority with electronic access to the relevant document. In both instances, it is imperative that the completed version of the European Single Procurement Document contains all of the information sought by this document. 

e) For the avoidance of doubt, the Contracting Authority reserves the right to request any tenderer to provide all supporting documentation necessary to demonstrate the inapplicability of any ground for exclusion detailed in Section 4 of the Invitation to Tender document. Additionally, the Contracting Authority reserves the right to request any tenderer to provide all supporting documentation necessary to demonstrate compliance with the eligibility criteria detailed in Section 5 of the Invitation to Tender document. Such requests may be made at any point during the competitive process. In particular, before reaching an award decision, the Contracting Authority may require the successful tenderer to provide all supporting documentation necessary to confirm the assertions made hereunder.  

f) If a tenderer fails to provide supporting documentation necessary to confirm the assertions made hereunder within five working days of a request to do so from the Contracting Authority, the tenderer in question will be eliminated from the competition. 

	PART I – INFORMATION CONCERNING THE PROCUREMENT PROCEDURE AND THE CONTRACTING AUTHORITY

	IDENTITY OF THE PROCURER:
	ANSWER:

	Name:
	University College Dublin

	Which procurement is concerned?
	
CONTRACT FOR THE DESIGN AND DELIVERY OF AN ASPIRING LEADERS PROGRAMME & A SUITE OF TRAINING OFFERINGS FOR PEOPLE MANAGERS IN UCD


	Title or short description of the procurement:
	
CONTRACT FOR THE DESIGN AND DELIVERY OF AN ASPIRING LEADERS PROGRAMME & A SUITE OF TRAINING OFFERINGS FOR PEOPLE MANAGERS IN UCD


	File reference number attributed:
	




	PART II – INFORMATION CONCERNING THE ECONOMIC OPERATOR

	A: INFORMATION ABOUT THE ECONOMIC OPERATOR

	IDENTIFICATION:
	ANSWER:

	Name:
	Insert

	VAT-number, if applicable:

(If no VAT-number is applicable, please indicate another national identification number, if required and applicable)
	Insert

	Postal Address:
	Insert

	Contact Person or Persons:
	Insert

	Telephone:
	Insert

	E-mail:
	Insert

	Internet address, if applicable:
	Insert

	GENERAL INFORMATION:
	ANSWER:

	Is the economic operator a Micro, a Small or a Medium-Sized Enterprise?
	Yes 🖵	No 🖵

Define which: Insert 

	Only in the case the procurement is reserved, is the economic operator a sheltered workshop, a ‘social business,’ or will it provide for the performance of the contract in the context of sheltered employment programmes?
	NOT APPLICABLE

	If yes, what is the corresponding percentage of disabled or disadvantaged workers?

If required, please specify which category or categories of disabled or disadvantaged workers the employees concerned belong to.
	NOT APPLICABLE

	If applicable, is the economic operator registered on an official list of approved economic operators or does it have an equivalent certificate (e.g., under a national [pre]qualification system)?
	Yes 🖵	No 🖵	Not Applicable 🖵

	If you have answered ‘yes’ to the above question, answer the remaining parts of this Section, Section B and, where relevant, Section C of Part II. Then complete and sign Part VI. (i.e., if you have answered ‘yes’ to the above question, there is no need to complete Parts III and IV of this Appendix).

	Please provide the name of the list or certification and the relevant registration or certificate number, if applicable:
	Insert

	If the certificate of registration or certification is available electronically, please state:
	Insert web address, issuing authority or body, precise reference of the documentation.

	Please state the references on which the registration or certification is based and, where applicable, the classification obtained in the official list: 
	Insert

	Does the registration or certification cover all of the required selection criteria?

(If ‘no,’ please complete and sign Appendix IV of this document.)
	Yes 🖵	No 🖵

	Will the economic operator be able to provide a certificate with regard to the payment of social security contributions and taxes or provide information enabling the Contracting Authority or Contracting Entity to obtain it directly by accessing a national database in any Member State that is available free of charge? 
	Yes 🖵	No 🖵

(If the relevant documentation is available electronically, please insert the web address, the issuing authority or body and the precise reference of the documentation).

	FORM OF PARTICIPATION
	ANSWER:

	Is the economic operator participating in the procurement procedure together with others?
	Yes 🖵	No 🖵

	If you have answered ‘yes’ to the above question, please ensure that the others concerned provide a separate ESPD document and please answer the questions below:

	If ‘yes,’ please indicate the role of the economic operator in the group (e.g., leader, responsible for specific tasks, etc.):
	Insert

	If ‘yes,’ please identify the other economic operators participating in the procurement procedure together: 
	Insert

	Where applicable, please insert the name of the participating group:
	Insert

	LOTS:
	ANSWER:

	Where applicable, please indicate the lot(s) for which the economic operator wishes to tender:
	NOT APPLICABLE

	B: INFORMATION ABOUT REPRESENTATIVES OF THE ECONOMIC OPERATOR

	Where applicable, please indicate the name(s) and address(es) of the person(s) empowered to represent the economic operator for the purposes of this procurement procedure:

	REPRESENTATION, IF ANY:
	ANSWER:

	Full Name:
(Accompanied by the date and place of birth, if required)
	Insert

	Position / Acting in the capacity of:
	Insert

	Postal Address:
	Insert

	Telephone:
	Insert

	E-mail:
	Insert

	If necessary, please provide detailed information regarding the representation (e.g., its form, extent, purpose, etc).
	Insert




	C: INFORMATION ABOUT RELIANCE ON THE CAPACITIES OF OTHER ENTITIES

	RELIANCE:
	ANSWER:

	Does the economic operator rely on the capacities of other entities in order to meet the eligibility criteria for this competition as set out in Section 5 of the associated Invitation to Tender document?
	Yes 🖵	No 🖵

	If ‘yes,’ please provide a separate ESPD form setting out the information required under Sections A and B of this Part and Part III of this Appendix for each of the entities concerned, duly completed and signed by the entities concerned. Please note that this should also include any technicians or technical bodies, not belonging directly to the economic operator’s undertaking, especially those responsible for quality control and, in the case of public works contracts, the technicians or technical bodies upon whom the economic operator can call in order to carry out the work.

Insofar as it is relevant for the specific capacity or capacities on which the economic operator relies, it may also be necessary for some or all of the entities concerned to complete Part IV of this Appendix.

	D: INFORMATION CONCERNING SUBCONTRACTORS ON WHOSE CAPACITY THE ECONOMIC OPERATOR DOES NOT RELY

	SUBCONTRACTING
	ANSWER:

	Does the economic operator intend to subcontract any share of the contract to third parties?
	Yes 🖵	No 🖵

If ‘yes,’ and so far as is known, please list the proposed subcontractors.

	If ‘yes,’ please provide the information required under Sections A and B of this part for each of the subcontractors concerned.




	PART III – EXCLUSION GROUNDS

	A: GROUNDS RELATING TO CRIMINAL CONVICTIONS

	Article 57.1 of Directive 2014/24/EU sets out the following reasons for exclusion:

1. Participation in a criminal organisation;
2. Corruption;
3. Fraud;
4. Terrorist offences or offences linked to terrorist activities;
5. Money laundering or terrorist financing;
6. Child labour and other forms of trafficking in human beings.

	GROUNDS:
	ANSWER:

	Has the economic operator itself or any person who is a member of its administrative, management or supervisory body or has powers of representation, decision or control therein been the subject of a conviction for one of the reasons listed above, by a conviction rendered at the most five years ago or in which an exclusion period set out directly in the conviction continues to be applicable?
	Yes 🖵	No 🖵

If the relevant documentation is available electronically, please insert the web address, the issuing authority or body and the precise reference of the documentation.

	If ‘yes,’ please provide the following information:

	Date of conviction, which of the grounds for conviction (points 1 to 6 above) is concerned and the reason(s) for the conviction:
	Insert dates, points and reasons.

	Identify who has been convicted:
	Insert

	Insofar as is established directly in the conviction:
	Insert the length of the period of exclusion and the point(s) concerned.

If the relevant documentation is available electronically, please insert the web address, the issuing authority or body and the precise reference of the documentation.

	In cases of convictions, has the economic operator taken measures to demonstrate its reliability despite the existence of a relevant ground for exclusion (as per Article 57.6 of Directive 2014/24/EU)?
	Yes 🖵	No 🖵

If ‘yes’ please insert a comprehensive description of the measures taken.

	B: GROUNDS RELATING TO THE PAYMENT OF TAXES OR SOCIAL SECURITY CONTRIBUTIONS

	PAYMENT OF TAXES / SOCIAL SECURITY:
	ANSWER:

	Has the economic operator met all of its obligations relating to the payment of taxes or social security contributions, both in the country in which it is established and in the Member State of the Contracting Authority if other than the country of establishment?
	Yes 🖵	No 🖵

	If the relevant documentation concerning payment of taxes or social contributions is available electronically, please indicate: 
	Please insert the web address, the issuing authority or body and the precise reference of the documentation.



	If the economic operator has not met all of its obligations relating to the payment of taxes or social security contributions, please provide the following information:

	Country or member state concerned:
	Taxes
	Social Contributions

	
	Insert
	Insert

	What is the amount concerned? 
	Insert
	Insert

	How has this breach of obligations been established?
	Insert
	Insert

	If through a judicial or administrative decision, is this decision final and binding?
	Yes 🖵	No 🖵
	Yes 🖵	No 🖵

	If through a judicial or administrative decision, please indicate the date of conviction or decision:
	Insert
	Insert

	If through a judicial or administrative decision, and in the case of a conviction, please provide the length of the period of exclusion:
	Insert
	Insert

	If this breach of obligations has been established by other means, please indicate the other means in question:
	Insert
	Insert

	Has the economic operator fulfilled its obligations by paying or entering into a binding arrangement with a view to paying the taxes or social security contributions due, including, where applicable, any interest or accrued fines?
	Yes 🖵	No 🖵
	Yes 🖵	No 🖵

	If the relevant documentation concerning payment of taxes or social contributions is available electronically, please indicate:
	Please insert the web address, the issuing authority or body and the precise reference of the documentation.

	C: GROUNDS RELATING TO INSOLVENCY, CONFLICTS OF INTEREST OR PROFESSIONAL MISCONDUCT

	GROUNDS:
	ANSWER:

	Has the economic operator, to its knowledge, breached its obligations in the fields of environmental, social and labour law?
	Yes 🖵	No 🖵

	If the economic operator has breached its obligations in the fields of environmental, social and labour law, has the economic operator taken measures to demonstrate its reliability despite the existence of a relevant ground for exclusion (as per Article 57.6 of Directive 2014/24/EU)?
	Yes 🖵	No 🖵

If ‘yes’ please insert a comprehensive description of the measures taken.

	Is the economic operator in any of the following situations:

· Bankrupt;

· The subject of insolvency or winding-up proceedings; 

· In an arrangement with creditors;

· In any analogous situation arising from a similar procedure under national laws and regulations;

· That its assets are being administered by a liquidator or the court;

· That its business activities are suspended?
	Yes 🖵	No 🖵

	If the economic operator is in any of the situations mentioned in the immediately preceding question, please provide comprehensive details of the situation: 
	Insert

	Please provide the reasons for nevertheless being able to perform the contract or framework agreement, taking into account the applicable national rules and measures on the continuation of business in those circumstances, as per Article 57.4 of Directive 2014/24/EU. 
	Insert

	If the relevant documentation is available electronically, please indicate:
	Please insert the web address, the issuing authority or body and the precise reference of the documentation.

	Is the economic operator guilty of grave professional misconduct?
	Yes 🖵	No 🖵

If ‘yes’ please insert a comprehensive description of the matter.

	If the economic operator is guilty of grave professional misconduct, has the economic operator taken measures to demonstrate its reliability despite the existence of a relevant ground for exclusion (as per Article 57.6 of Directive 2014/24/EU)?
	Yes 🖵	No 🖵

If ‘yes’ please insert a comprehensive description of the measures taken.

	Has the economic operator entered into arrangements with other economic operators aimed at distorting competition?
	Yes 🖵	No 🖵

If ‘yes’ please insert a comprehensive description of the arrangements in question.

	If the economic operator has entered into arrangements with other economic operators aimed at distorting competition, has the economic operator taken measures to demonstrate its reliability despite the existence of a relevant ground for exclusion (as per Article 57.6 of Directive 2014/24/EU)?
	Yes 🖵	No 🖵

If ‘yes’ please insert a comprehensive description of the measures taken.

	Is the economic operator aware of any conflict of interest due to its participation in the procurement procedure?
	Yes 🖵	No 🖵

If ‘yes’ please provide a comprehensive description of the conflict(s) in question.

	Has the economic operator or an undertaking related to it advised the Contracting Authority or otherwise been involved in the preparation of the procurement procedure?
	Yes 🖵	No 🖵

If ‘yes’ please provide a comprehensive description of the matter.

	Has the economic operator experienced that a prior public contract, framework agreement or concession contract was terminated early, or that damages or other comparable sanctions were imposed in connection with a prior contract?
	Yes 🖵	No 🖵

If ‘yes’ please insert a comprehensive description of the matter.

	If the economic operator experienced that a prior public contract, framework agreement or concession contract was terminated early, or that damages or other comparable sanctions were imposed in connection with a prior contract, has the economic operator taken measures to demonstrate its reliability despite the existence of a relevant ground for exclusion (as per Article 57.6 of Directive 2014/24/EU)? 
	Yes 🖵	No 🖵

If ‘yes’ please insert a comprehensive description of the measures taken.

	Can the economic operator confirm the following:

· That it has not been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria?

· That it has not withheld such information?

· That it has been able, without delay, to submit the supporting documents required by a contracting authority or contracting entity?

· That it has not undertaken to unduly influence the decision making process of a contracting authority or contracting entity, to obtain confidential information that may confer upon it undue advantages in a procurement procedure or to negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award?
	Yes 🖵	No 🖵




	PART IV – ELIGIBILITY CRITERIA

	α: GLOBAL INDICATION FOR ALL SELECTION CRITERIA 

	Concerning the eligibility criteria, the economic operator declares that it satisfies the required eligibility criteria for this competition as detailed in Section 5 of the Invitation to Tender document:
	Yes 🖵	No 🖵




	PART V – REDUCTION OF THE NUMBER OF QUALIFIED CANDIDATES

	NOT APPLICABLE 




	PART VI – CONCLUDING STATEMENTS

	The undersigned formally declare that the information stated under Parts II – III of this Appendix is accurate and that it has been set out in full awareness of the consequences of serious misrepresentation.

The undersigned formally declare to be able, upon request and without delay, to provide the certificates and other forms of documentary evidence referred to, except where:
 
(a) The Contracting Authority has the possibility of obtaining the supporting documentation concerned directly by accessing a national database in any Member State that is available free of charge;

(b) As of 18/07/2019 at the latest, the Contracting Authority already possesses the documentation concerned.

The undersigned formally consent to University College Dublin gaining access to documents supporting all information provided in this European Single Procurement Document for the purposes of this competition. 

	Signed (Authorised Signatory):
	Insert

	Block Capitals:
	Insert

	Position:
	Insert

	Company:
	Insert

	Registered Office:
	Insert

	Date:
	Insert
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