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Appendix 1

TENDER RESPONSE DOCUMENT
SINGLE FRAMEWORK AGREEMENT
UNDER THE OPEN PROCEDURE


	Title:
	CMNHS1875/2026-Provision of International Digital Student Recruitment Campaign Services for the University of Galway
 


	University Ref: 
	CMNHS1875/2026

	eTenders CfT Ref:
	9042768

	Organisation Name:
	

	Contact Name:
	

	Contact Email:
	



	NOTE: 
Tenderers must use the Tender Response Document and other documents provided by the Contracting Authority in preparing their response. The response documents must be uploaded in a Zip file on eTenders in order to protect the integrity of file names. Please include your company name in the title of each document. 
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[bookmark: _Toc189829785]Instruction for Completion
This document MUST be used for the submission of tenders. 
Tenderers should ensure they have read the Request for Tender before they attempt to complete this Tender Response Document.  
If you consider that the Tender Response Document is missing any information which would prevent you from preparing a comprehensive response, please contact the Contracting Authority as soon as possible.     
Where there is a discrepancy between the contents / instructions in this document and the Request for Tender, the Request for Tender will take precedence.   
Tenderers must follow the instructions contained in this document in relation to attachments, format for submission, etc.  
Where tenderers are relying on other parties to meet the selection criteria and/or deliver elements of the requirements, those parties must be clearly identified and be available to deliver elements of the contract.
	NOTE WHERE APPLICABLE:  if the procurement relates to multiple lots

	Please ensure you complete all documents relevant to all lots for which you are tendering.  Where applying for multiple lots, please repeat the answers to award criteria ONLY if the responses are identical, although care must be taken to ensure answers are relevant to the scope of the lot.   




[bookmark: _Toc189829786]Response to the Selection Criteria

[bookmark: _Toc189829787]General Information
	Tenderer Summary

	Weighting: Pass/Fail
Pass Requirement: Tenderers must complete this Section.

	Organisation Name:
	

	Contact Name:
	

	Position:
	

	Address:
	

	Telephone (Office):
	

	Telephone (Mobile):
	

	Email:
	

	Authorised Name of the person who can sign the contract on behalf of tenderer at award stage
	

	Email address for Authorised Name 
	

	Website:
	

	VAT Registration Number:
	

	Date of Establishment:
	

	Legal Status (Company, Sole Trader, etc.):
	

	Is the Tenderer a Small and Medium Enterprise (SME)?
	Yes
	
	No
	

	SMEs are enterprises which employ fewer than 250 persons and which have an annual turnover not exceeding €50 million, and/or an annual balance sheet total not exceeding €43 million

	Is the tenderer a consortium / group of Economic Operators?
	Yes
	
	No
	

	If yes, please provide the following information:

	Name of Party to Tender
	Proposed Role in Tender (e.g. meeting selection criteria and/or deliver elements of contract/framework)
	Information provided on behalf of tendering party to meet selection (e.g. turnover, previous experience, personnel, etc.)

	
	
	

	
	
	

	
	
	







1.1 [bookmark: _Toc189829788]Declarations 
	Article 57 Declaration under Public Sector Directive 2014/24/EU

	Weighting: Pass/Fail
Pass requirement: Tenderers must complete, sign and date this Declaration. The Contracting Authority reserves the right at its discretion to exclude a non-compliant tenderer under each heading.  This must be completed by each group member.

	Economic Operators will be excluded from the procurement process if, within the past five (5) years, there is evidence of a conviction relating to a specific criminal offence listed below (see 1.1) or if they have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security contributions (see 1.2) (except where this is disproportionate e.g. where only minor amounts are involved).

	1.1
	Has the Economic Operator or a member of their proposed consortium, (if applicable), Director, or Partner or any other person who has powers of representation, decision or control, been convicted of any of the following offences?
	Yes
	No

	
	
	Please indicate your answer by marking ‘X’ in the relevant box

	1.1a
	participation in a criminal organisation, as defined in Article 2 of Council Framework decision 2008/841/JHA;
	
	

	1.1b
	corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in Irish Law or the jurisdiction in which the Economic Operator is established;
	
	

	1.1c
	fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests;
	
	

	1.1d
	the subject of a conviction for terrorist offences or offences linked to terrorist activities or for inciting or aiding or abetting or attempting to commit an offence;
	
	

	1.1e
	the subject of a conviction for money laundering or terrorist financing;
	
	

	1.1f
	the subject of a conviction of child labour and other forms of trafficking in human beings;
	
	

	1.2
	Non-payment of taxes or social security obligations
Has it been established by a judicial or administrative decision having final and binding effect in accordance with Irish law or the legal provisions of the country in which the Economic Operator is established (if outside Ireland), that the Economic Operator is in breach of obligations related to the payment of tax and social security contributions?
If the response to 1.2 above is in the affirmative, please provide further information on the decision and the amounts involved.
	
	

	An Economic Operator who answers ‘Yes’ in any of the situations set out in paragraphs 2.1.a to 2.1.i will be excluded.

	2.1
	Please indicate if any of the following situations have applied, within the past three (3) years, or currently apply, to your organisation.

The Economic Operator:
	Yes
	No

	
	
	Please indicate your answer by marking ‘X’ in the relevant box

	2.1a
	has, in the performance of any public contract, failed to comply with applicable obligations in the field of environmental, social and labour law applying at the place where the works were carried out or the services provided, as established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU;
	
	

	2.1b
	is bankrupt or the subject of insolvency or winding-up proceedings, its assets are being administered by a liquidator or by the court, or has entered into an arrangement with creditors, suspended its business activities or is in any analogous situation arising from a similar procedure under national laws and regulations;  
	
	

	2.1c
	is guilty of grave professional misconduct which renders its integrity questionable;
	
	

	2.1d
	has entered into agreements with other Economic Operators aimed at distorting competition;
	
	

	2.1e
	has a conflict of interest within the meaning of Article 24 of 2014/24/EU that cannot be effectively remedied by other, less intrusive, measures;
	
	

	2.1f
	confirms that it has had prior involvement in the preparation of the procurement procedure which has resulted in a distortion of competition, as referred to in Article 41 of 2014/24/EU, that cannot be remedied by other, less intrusive, measures;
	
	

	2.1g
	has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
	
	

	2.1h
	· is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
· has withheld such information or is not able to submit supporting documents required under Article 59 of Directive 2014/24/EU; or
	
	

	2.1i
	has undertaken to:
· unduly influence the decision-making process of the contracting entity, or
· obtain confidential information that may confer upon the tenderer undue advantages in the procurement procedure; or
· negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
	

	Statutory Obligations Declarations

	We confirm that we are fully compliant with the following legislation, or equivalent legislation in our country of establishment / operation:
	Yes
	No

	(i)
	Employment Equality Acts 1998-2011
	
	

	(ii)
	Equal Status Acts 2000-2011
	
	

	(iii)
	National Minimum Wage Act 2000 as amended
	
	

	(iv)
	Organisation of Working Time Act 1997 as amended
	
	

	(v)
	Safety, Health and Welfare at Work Act 2005 and Safety, Health and Welfare at Work (General Application) Regulations 2007
	
	

	(vi)
	Disability Act 2005
	
	

	(vii)
	General Data Protection Regulation 2016/679
	
	

	(viii)
	Children First Act (2015)
	
	

	(ix)
	
Official Languages Acts (2003 & 2021)

	
	

	(x)
	We have procedures in place to ensure that our subcontractors, if any are used for this contract, apply the same standards.
	
	

	[bookmark: _Hlk178079016]Article 5K Declaration - EU Regulation 2022/576 on restrictive measures in the Context of Russian Actions in the Ukraine

	A.
	In the light of Russian actions in the Ukraine, the European Council adopted a new regulation – EU Regulation 2022/576, aimed at restricting participation in economic activity by economic operators from the Russian Federation.  Article 5K of the Regulation prohibits the award or continuation of contracts falling within the scope of the Public Procurement Directives to persons or undertakings related to the Russian Federation.  To comply with EU Regulation 2022/576, the Contracting Authority is seeking a declaration from economic operators to this effect.

	B.
	I declare that none of the exclusions specified in EU Regulation 2022/576 apply to any party associated with this tender.  
	Yes
	No

	
	
	
	

	Confirmation that the information provided relating to the Financial, Economic and Technical Requirements and/or as self-declared via the European Single Procurement Document (ESPD) is true and accurate and that evidence can be provided promptly on request.  

	I confirm that failure to provide satisfactory evidence will result in our elimination from this competition and may also impact on our involvement in future competitions.

	This Declaration is made for the benefit of the Contracting Authority  
I certify that the information provided in this declaration is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in this Declaration will lead to my organisation being excluded from participation in this and future tenders and I am signing on behalf of:

	Name of Economic Operator:
	

	Authorised Signatory:
	

	Name in Block Capitals:
	

	Position:
	





1.2 [bookmark: _Toc189829789]General Data Protection Regulations
	Declaration regarding compliance with European General Data Protection Regulation

	Contractors/Suppliers must guarantee that in circumstances where they are acting as Data Processors (as defined in European General Data Protection Regulation (GDPR)) on behalf of the University (meaning UNIVERSITY OF GALWAY) or in any circumstances where they are handling Personal Data (as defined in the GDPR) on behalf of the University that they shall:
1. implement appropriate technical and organisational measures that are sufficient to secure that the processing will (a) meet the requirements of the GDPR and (b) ensure the protection of the rights of the data subject.
1. Comply with all reasonable instructions from the University so as to allow the University to comply with its obligations under the GDPR.
The Contractor shall notify the University immediately if it considers that any of the University’s instructions infringe applicable Data Protection Legislation.
The Contractor shall provide all reasonable assistance to the University in the preparation of any Data Protection Impact Assessment prior to commencing any processing.  Such assistance may, at the discretion of the University, include:
(a) a systematic description of the envisaged processing operations and the purpose of the processing;
(b) an assessment of the necessity and proportionality of the processing operations in relation to the Services;
(c) an assessment of the risks to the rights and freedoms of Data Subjects; and
(d) the measures envisaged to address the risks, including safeguards, security measures and mechanisms to ensure the protection of Personal Data.
The Contractor shall, in relation to any Personal Data processed in connection with its obligations under this Agreement: process that Personal Data only in accordance with the instructions of the University, unless the Contractor is required to do otherwise by EU and Irish law. If it is so required, the Contractor shall promptly notify the University before processing the Personal Data unless prohibited by EU and Irish law.
The Contractor shall ensure that it has in place protective measures, which can be reviewed by the University at the University’s discretion as appropriate to protect against a personal data loss event having taken account of the:
1. nature of the data to be protected;
1. harm that might result from a personal data loss event;
1. state of technological development; and
1. cost of implementing any measures;
The Contractor shall ensure that: 
1. the Contractor Personnel do not process Personal Data except in accordance with this Agreement; and
1. it takes all reasonable steps to ensure the reliability and integrity of any Contractor 
Personnel who have access to the Personal Data and ensure that they:
1. are aware of and comply with the Contractor’s duties under this clause;
1. are subject to appropriate confidentiality undertakings with the Contractor or any Sub-processor;
1. are informed of the confidential nature of the Personal Data and do not publish, disclose or divulge any of the Personal Data to any third Party unless directed in writing to do so by the University or as otherwise permitted by this Agreement; and
1. have undergone adequate training in the use, care, protection and
1. not transfer Personal Data outside of the EU unless the prior written consent of the University has been obtained and the following conditions are fulfilled.
The Contractor shall not transfer Personal Data outside of the EU unless the prior written consent of the University has been obtained and the below conditions are fulfilled: 
1. the University or the Contractor has provided appropriate safeguards in relation to the transfer as determined by the University;
1. the Data Subject has enforceable rights and effective legal remedies;
1. the Contractor complies with its obligations under the Data Protection Legislation by providing an adequate level of protection to any Personal Data that is transfer; and
1. the Contractor complies with any reasonable instructions notified to it in advance by the University with respect to the processing of the Personal Data;
1. at the written direction of the University, delete or return Personal Data (and any copies of it) to the University on termination of the Agreement unless the Contractor is required by Law to retain the Personal Data.
The Contractor shall notify the University immediately if it: 
(a)	receives a data subject access request (or purported data subject access request);
(b)	receives a request to rectify, block or erase any Personal Data;
(c)	receives any other request, complaint or communication relating to either Party's obligations under the Data Protection Legislation;
(d)	receives any communication from the Information Commissioner or any other regulatory authority in connection with Personal Data processed under this Agreement;
(e)	receives a request from any third Party for disclosure of Personal Data where compliance with such request is required or purported to be required by Law; or
(f)	becomes aware of a Data Loss Event.
The Contractor shall maintain complete and accurate records and information to demonstrate its compliance with this clause.
The Contractor shall allow for audits of its Data Processing activity by the University or the University’s designated auditor.
Before allowing any Sub-processor to process any Personal Data related to this Agreement, the Contractor must notify the University in writing of the intended Sub-processor and processing; and obtain the written consent of the University.
The Contractor shall remain fully liable for all acts or omissions of any Sub-processor.
The Contractor accepts that the University shall not accept any liability clauses where Personal Data Processors are indemnified against fines or claims under the General Data Protection Regulation.

	I confirm that I have read this section and that the organisation which I represent in this tender process complies fully with all the requirements set out herein, and agrees to be bound by these terms if successful.

	Name of Economic Operator
	

	Authorised Signatory
	

	Signature
	




1.3 [bookmark: _Toc127300728][bookmark: _Toc127308364][bookmark: _Toc189829790]Financial and Economic Standing
	Tax Compliance

	Option 1:
I confirm and declare being tax compliant. The Contracting Authority can verify your tax clearance status through Revenue’s online facility at http://www.revenue.ie/en/online/tax-clearance.html  To this end, please confirm:
	Yes
	

	
	No
	

	Tenderer Name:
	

	Tax Reference Number (PPSN):
	

	Access Number:
	

	Option 2:
I confirm that I hold a current valid Tax Clearance Certificate (generally relates to Non-Residents)
To this end, please confirm:
	Yes
	

	
	No
	

	Registration Number:
	

	Certificate Number:
	

	Option 3:
I confirm that I have applied for Tax Clearance status or a Tax Clearance Certificate which will be made available on request
	Yes
	

	
	No
	

	Financial Capacity

	(a) I confirm that I will supply evidence of financial standing, by way of auditor’s letter, ensuring the tenderer party has the financial capacity to pay its debts identified on the current statement of assets and liabilities as being the debts as they fall due.

	(b) I confirm that our turnover exceeded € 250,000 per annum in one of the last three financial years and that I will provide evidence of turnover promptly on request at any time prior to the award decision. 
Note: If turnover figures for 2024 are unavailable, please use 2023, 2022 and 2021.  

	Financial Year
	2024
	2023
	2022

	Turnover
	€
	€
	€

	Month of financial year end
	
	
	

	Insurance

	I confirm that we have the following insurances in place:

	Insurance Type
	Level in place
	Details of Excess
	Expiry Date

	Employers Liability
Level Required: €13m (Ireland) or minimum local equivalent as required by law.
	€
	
	

	Public / Products Liability
Level Required: €2.6 m
	€
	
	

	Professional Indemnity 
Level Required: €1m
	€
	
	

	Cyber Insurance
Level Required: € 1m
	€
	
	

	I confirm that I will provide the following promptly on request at any time prior to the award decision being made: 
Evidence of insurances in place      
or 
Letter from Insurance Broker confirming that the required levels could be put in place if successful
	Yes
	

	
	No
	

	I confirm that if successful, where the levels required under the contract or framework are higher than those currently in our possession, I will be in a position to put the required forms and levels of insurances required in place promptly.
	Yes
	

	
	No
	

	Please note that the Contracting Authority will seek to verify self-declarations regarding financial capacity prior to next stage of the competition.

	The Policies must be placed with a reputable insurance company with a secure financial rating approved by AM Best, Moody or equivalent finance house.
- The successful tenderer shall upon demand provide to the University evidence that the said policy or policies are in full force and effect and shall provide certified extracts reasonably acceptable to the University. Such insurance shall in no event be cancelled or allowed to lapse by the Tenderer during the term of the Contract. 
- The successful tenderer shall ensure that Professional Indemnity Insurance is in force for the duration of the Contract and maintain this cover for a further 6 years once the contract has been completed.
- The successful Tenderer shall ensure that any sub-contractors who they engage to carry out the Contract have sufficient insurances in place. The Contractor shall have a system in place to check and validate the insurances of any sub-contractors and ensure they satisfy the requirements of the Tender, including a specific indemnity in favour of University of Galway in relation to the Employers, Public and Products Liability Policies. 

	Signed:
	

	Position:
	

	Date:
	





1.4 [bookmark: _Toc189829794]Quality Assurance Management System
	Weighting: Pass/Fail
Minimum requirement to remain eligible in the competition: Tenderers should provide information on the measures in place to ensure the delivery of a quality service, for example by way of an externally certified system, or an equivalent in-house quality control process or system.


	Name of person responsible for quality management:
	

	If externally certified, please provide details of:

	Name of certification body:
	

	Date of certification:
	

	Scope of certification:
	

	Please set out high level detail on your quality assurance measures:
	

	Date of first certification:
	

	Date of most recent renewal:
	

	Please attach copy of Quality Management System certificate with submission

	If you do not have an externally certified system but do have an in-house system, please provide details of the processes and procedures for ensuring quality assurance in existence.

	


	Details of any other quality systems applicable to the subject matter of this procurement, e.g. ISO 27001, etc. 

	





1.5 [bookmark: _Toc189829795]Health & Safety Management System
	[bookmark: _Hlk39216954][bookmark: _Hlk133346350]Weighting: Pass/Fail
Minimum requirement to remain eligible in the competition: Tenderers must demonstrate compliance with all the relevant Health & Safety legislation.  The Contracting Authority reserves the right to seek further information to verify compliance.

	Do you comply with the Safety Health & Welfare at Work Act 2005?
	Yes
	
	No
	

	Manager responsible for Health & Safety:
	

	Health & Safety management
	Externally Certified
	
	In-house
	

	If externally certified, please provide the following information:

	Name of Certification Body:
	

	Date of most recent certification:
	

	Scope of Certification:
	

	I confirm that evidence of system will be provided promptly on request.
	Yes
	
	No
	

	If in-house please provide a summary of the scope of the health & safety system. 
	

	Declaration re Health & Safety 

	We confirm that each member of staff is aware of his/her responsibilities under the Safety, Health and Welfare at Work Act 2005 and the Safety Health & Welfare at Work (Construction) Regulations 2006. In particular we are familiar with the general duties of Contractors as outlined in Part 3 Regulations 24-29 of the Safety Health & Welfare at Work (Construction) Regulations 2006; also with the specific duties enumerated in Parts 4-14, Regulations 30-105 of those Regulations and Schedules 1-6 of those Regulations. We are aware of and will take into account the general principles of prevention as enumerated below when carrying out construction work associated with the project.

	GENERAL PRINCIPLES OF PREVENTION APPLICABLE TO CONTRACTOR

	The purpose of the General Principles of Prevention is to provide a framework within which account is taken when identifying hazards in the risk assessment required under section 19 of the Safety, Health and Welfare at Work Act 2005.
(i) The avoidance of risks;
(ii) The evaluation of unavoidable risks;
(iii) The combating of risks at source;
(iv) The adaptation of work to the individual, especially as regards the design of places of work, the choice of work equipment and systems of work, with a view to alleviating monotonous work and work at a predetermined rate and to reduce their effect on health;
(v) The adaptation of the workplace to technical progress;
(vi) The replacement of dangerous articles, substances or systems of work by non-dangerous articles, substances or systems of work;
(vii) The giving to collective protective measures priority over individual protective measure; 
(viii) The development of an adequate prevention policy in relation to safety, health and welfare at work, which takes account of technology, organization of work, working conditions, social factors and the influence of factors related to the working environment;
(ix) The provision of appropriate training and instruction to employees.

	OBLIGATIONS UNDER SECTION 17(3)

	We are aware as Contractors of our obligations under Section 17 (3) of the Safety Health & Welfare at Work Act 2005 to ensure so far as is reasonably practicable that the project ‘is constructed to be safe and without risk to health and that it complies in all respects, as appropriate, with the relevant statutory provisions’.

	COMPLIANCE BY STAFF

	We confirm that all staff have received, read and will apply the Safety, Health and Welfare at Work (General Application) Regulations 2007 and the Guide to the Safety, Health and Welfare at Work (General Application) Regulations 2007. Where the role required is Contractor risk assessments will be carried out and maintained on the job file.
We confirm that in our opinion this declaration is deemed to satisfy our obligations in relation to the following areas given the scope and nature of the proposed works:
(i) Health and Safety Policy and Organization;
(ii) Arrangements;
(iii) Competent Advice;
(iv) Training and Information;
(v) Individual Qualifications and Experience;
(vi) Monitoring, Audit and Review;
(vii) Workforce Involvement;
(viii) Accident/Incident Reporting, Review;
(ix) Sub-consulting Procedures;
(x) Hazard Management and Risk Assessment;
(xi) Health and Welfare.

	ENFORCEMENT ACTIONS, LEGAL PROCEEDINGS, ACCIDENTS, FATALITIES OR INCIDENTS

	In relation to enforcement actions, legal proceedings, accidents, fatalities or incidents associated with the discharge of our duties as Contractor or PSCS (whether the relevant discipline is the subject of this declaration or not) over the last three years:
(Please attach any details or, alternatively, confirm that no enforcement actions, legal proceedings, accidents, fatalities or incidents have arisen).

	COMPETENT AND RESOURCED

	We confirm that in our opinion our organization is competent and adequately resourced to fulfil its obligations under the Safety, Health and Welfare at Work Act 2005 and that our organization has adequate resources to fulfil the role of Contractor as stated above.


	Signed:
	

	Position:
	

	Date:
	






[bookmark: _Toc189829796]Business Continuity Management 

	Name of Manager responsible for business continuity (BC) (or Operational Resilience (OR), as applicable.
	

	Do you operate a BC management system?

	Yes
	
	No
	

	If so, is it 3rd party certified or in-house? 
	3rd Party Certified 
	

	
	In-House
	

	We have undertaken & documented a business impact assessment.
	Yes
	
	No
	

	We operate a system of coherent BC / OR plans. 
	Yes
	
	No
	

	We train those responsible for BC / OR & incident response. 
	Yes
	
	No
	

	We run simulation exercises and tests regularly. 
	Yes
	
	No
	

	Provide a brief summary of your approach to BC / OR.  
If BCMS is 3rd partied certified, provide the name of the Certifying Body, Certification Date & Scope.
	







	Evidence will be provided on request.
	Yes
	
	No
	




[bookmark: _Toc189829797]Environmental Management System
	Weighting: Pass/Fail
Minimum requirement to remain eligible in the competition: Tenderers must demonstrate compliance with all the relevant Environmental legislation and guidelines. The Contracting Authority reserves the right to seek further information to verify compliance.

	Do you comply with all relevant Environmental legislation?
	Yes
	
	No
	

	Manager responsible for Environmental Systems:
	

	Environmental management
	Externally Certified
	
	In-house
	

	If externally certified, please provide the following information:

	Name of Certification Body:
	

	Date of most recent certification:
	

	Scope of Certification:
	

	I confirm that evidence of system will be provided promptly on request.
	Yes
	
	No
	

	If in-house please provide a summary of the scope of the environmental system. 
	



[bookmark: _Toc127308375][bookmark: _Toc127308376][bookmark: _Toc189829801]Response to the Award Criteria

1.6 [bookmark: _Toc189829802]Form of Tender – Ultimate Cost (Criterion A) -30%
	To:
	University of Galway

	From:
	

	Subject:
	


I/We have examined the tender documentation and hereby offer to provide the services in accordance with the details contained within the Request for Tender (RFT) document. 






	Ultimate Cost
	Total Fee proposed
(excl. VAT)
	Total Fee
proposed
(incl. VAT)

	Proposed Total Fee for Per Campaign 
(To include all expenses)
	€
	€

	Set up fees associated with the creation of a University of Galway digital hub  
	
	




	Agreement to University of Galway’s Terms and Conditions (Section 2.8 of RFT)

	I confirm that I have reviewed University of Galway’s Terms and Conditions of Contract as provided in the relevant Appendix and confirm acceptance to the material aspects thereof. 
	Yes
	No

	
	
	




	Signed:
	

	Name (in Capital Letters):
	

	Position: 
	

	On behalf of:
	

	Address:
	

	Telephone Office:
	
	Mobile 
	

	Email:
	

	Date:
	




1.7 [bookmark: _Toc189829803]Response to Qualitative Award Criteria
	[bookmark: _Toc42509185]Criterion B
	Weighting
	Maximum Marks
	Minimum Marks 50%

	
	40%
	4000
	2000

	Title
	Understanding of Requirements & Proposed Recruitment Strategy 

	Description
	Tenderers should demonstrate a clear understanding of the University's international student recruitment objectives and provide a detailed methodology for delivering effective digital marketing campaigns, lead generation, audience targeting, campaign optimisation and reporting. 
The response should address the following: 
1. Understanding of University Requirements 
· Demonstrate an understanding of the University of Galway's international recruitment priorities, target markets and prospective student audiences. 
· Outline how the proposed approach will support the University's strategic recruitment objectives and increase awareness of postgraduate study opportunities. 
2. Recruitment Strategy 
· Describe the proposed recruitment and marketing strategy. 
· Detail how content, advertising, lead generation and audience engagement activities will be used to attract prospective international students. 
· Explain how the strategy will be tailored to different international markets where appropriate. 
3. Campaign Management Approach 
· Describe the process for campaign planning, implementation, monitoring and optimisation. 
· Outline project management arrangements, stakeholder engagement and communication processes. 
· Detail how risks, issues and underperforming campaigns will be identified and addressed. 
4. Audience Targeting 
· Explain the methodology for identifying and targeting suitable prospective student audiences. 
· Describe segmentation approaches, targeting criteria and the channels used to reach prospective students. 
· Demonstrate experience targeting international student audiences and key recruitment markets. 
5. Reporting and Optimisation Methods 
· Describe the approach to monitoring performance against KPIs. 
· Provide details of reporting frequency, reporting formats and performance metrics. 
· Explain how campaign data and performance insights will be used to optimise campaign outcomes and maximise return on investment. 



Tenderer’s Response
Please use this free text page(s) (i.e. do not type in the box) for your response.


	Criterion C
	Weighting
	Maximum Marks
	Minimum Marks 50%

	
	30%
	3000
	1500

	Title
	Relevant Experience and Capacity to Deliver 

	Description
	Tenderers should demonstrate their experience in delivering comparable international student recruitment and digital marketing campaigns, including details of relevant contracts, measurable outcomes achieved, and the qualifications, expertise and availability of the proposed team that will deliver the services 
The response should address the following: 
1. Relevant Experience 
· Provide details of at least three comparable projects delivered within the last five years. 
· Demonstrate experience in international student recruitment, higher education marketing, lead generation and digital advertising. 
· Include the name of the client, scope of services provided, campaign duration and target markets. 
· Describe the challenges addressed and the approach taken to achieve campaign objectives. 
2. Demonstrated Outcomes 
· Provide evidence of measurable results achieved through previous campaigns. 
· Include relevant performance indicators such as audience reach, engagement, enquiries generated, lead generation, conversion metrics or other relevant outcomes. 
· Describe how campaign performance was monitored and optimised. 
3. Team Capacity and Resources 
· Provide details of the proposed team, including the size of the team and the resources that will be assigned to the contract. 
· Outline the availability of key personnel throughout the contract period. 
· Describe how continuity of service will be maintained in the event of staff absence or changes in personnel. 
4. Qualifications and Expertise 
· Provide details of the qualifications, skills and experience of the proposed team members. 
· Demonstrate expertise in international student recruitment marketing, content creation, digital advertising, audience targeting, analytics and reporting. 
· Include brief biographies or CV summaries for key personnel who will be assigned to the contract. 



Tenderer’s Response
Please use this free text page(s) (i.e. do not type in the box) for your response.




[bookmark: _Toc189829804][bookmark: _Hlk133346890]Confirmation Check
	Relevant Documents Completed

	I confirm that I have completed the relevant elements of this Tender Response Document
	Yes
	
	No
	

	I confirm that I have read and accept the terms of the Contract Terms and Conditions.
	Yes
	
	No
	

	I confirm that I have completed the Declaration of Bona Fides and I acknowledge that any changes in the circumstances (attaining to any party of the tendering group) confirmed in this declaration will be notified immediately to the Contracting Authority.
	Yes
	
	No
	

	I confirm that I have opted to provide a completed European Single Procurement Document in place of Selection Criteria / Art. 57
	Yes
	
	No
	

	Where I have used an ESPD, I confirm that I will provide all relevant information promptly on request.
	Yes
	
	No
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