
Appendix 3: Brief Summary of Scheduled Workflows
[bookmark: _Hlk234238589][bookmark: _MailOriginal]The courier requirements are divided into five separate workstreams.

1 – Oncology Day Service
2 – Medical Records
3 – Lab Specimens
4 – OPD stores and consignments
5 – Mercy Regional Rehabilitation Unit, Blarney

Workstream 1, Oncology Day Service, must be serviced as a single workflow and requires one vehicle exclusively designated to this service.
 
The timelines provided for the remaining 4 workstreams must be met as outlined, but it is at the discretion of the supplier to determine the number of vehicles necessary to meet these service requirements.

The workstreams have been structured either by delivery type or by specific location / service area.  For example, the Regional Rehabilitation Unit in Blarney forms a distinct workstream, while Medical Records has been grouped as a separate workstream covering all associated collection and delivery activities.

A brief description of each workstream is provided below, together with a sample schedule of a typical day’s activities.  These workstreams are indicative only and are intended to demonstrate the nature and volume of the requirements.  Suppliers should note that collection and delivery requests may overlap and occur simultaneously at different locations.  A map of the MUH campus has been included for reference.


1: Courier Service for deliveries to Oncology Day Service

The provision of a courier service using a dedicated vehicle with a refrigerated cold cube to transport a variety of items between the main Mercy University Hospital campus and the Oncology Day Clinic. This service will run Monday to Friday, excluding Bank Holidays.

	Location
	Department
	Address 1
	Address 2
	Eircode
	Parking
	Lift Access

	MUH Main Campus
	Various
	Grenville Place
	Cork City
	T12 WE28
	On Street
	In some locations

	St Theresa’s Ward
	Oncology Day Unit
	Lee Clinic
	Lee Road, Cork
	T23 KV2K
	Yes
	Yes



This service will include (but is not limited to) delivery of:

· Refrigerated Systemic Anti-Cancer Treatment (SACT)
· Pathology Specimens
· Pharmacy supplies
· Medical Records
· Catering Supplies
· Linen
· Other items as required. 
SACT are prepared in the hospital pharmacy aseptic clean unit (ACU) only when a patient is ready to accept them. There is a short period of time allowed for this to be delivered to the Oncology Unit and dispensed to the patient.  A sample schedule is provided below showing the required timelines. Failure to deliver may result in spoiled medication.  As SACT treatments are prepared to meet each patient’s individual requirements, it may not be possible to provide a replacement dose on the same day if a delivery issue occurs.  In addition to the impact on patient care, this would result in a significant financial loss.

It is therefore essential that the courier possesses strong communication skills and fully understands the critical responsibility of delivering SACT within the required timeframes. Effective and timely communication between the courier and St Therese’s ward throughout the transit process is paramount to ensuring best practice, maintaining treatment schedules and supporting optimal patient outcomes.

While the ACU will always aim to have SACT ready for collection at the scheduled time, unforeseen circumstances may occasionally result in delays. In such cases, the ACU will advise the courier of the anticipated delay at the time of collection.  Couriers are requested to wait, rather than seek a shorter collection time as the ACU will already be working as quickly as is safely possible to prepare the SACT.

A refrigerated cold cube will be provided by MUH (620 X 1000 X 710 mm; 55kg weight) for integration to the allocated vehicle for these deliveries.  For infection prevention and control, the vehicle for these deliveries cannot be used for any other service being provided by the courier company.  The courier will keep a chemotherapy spill kit in the van and ensure that drivers are trained in the usage. 

Transport boxes for specimens will be provided by MUH.  Collections and deliveries within the hospital campus will involve engagement with multiple departments.  Ad hoc collections / deliveries from various locations in the hospital may be required at times.
Should the requirement for refrigerated delivery arise for another location in the hospital, the courier will need to liaise with the relevant hospital departments to meet the demands of both the Oncology Day Unit and the additional requirement. 


Sample Schedule

	
	MUH – St Therese’s Ward, Lee Road - Return to MUH

	7.45am

	Delivery of charts from MUH to Lee Road.
Collection of blood samples and patient charts (2-3 boxes) for delivery back to MUH.


	
	MUH – St Therese’s Ward, Lee Road

	09.00am

	Courier will collect Linen from Linen Store (Ground Floor, Thomas Moore Block, behind POLAR Unit)


	09.10am

	Courier will collect Medical Records from Peter Street


	09.15am

	Courier will collect from Catering Department


	09.30am

	Courier will collect Systemic Anti-Cancer Treatment (SACT) from Aseptic Compounding Unit (ACU)
Empty SACT storage boxes will be returned to ACU
SACT will be the last collection from MUH and the first item to be delivered to a designated area in St Therese’s Unit to minimise transportation time for SACT.


	10.00am

	Morning delivery of SACT must arrive no later than 10.00am
Courier will use the transport trolley available on site to transport the delivery from van to unit. This will be stored in the recliner room, beside the door next to the linen press. 
CNM will sign and keep the accompanying Aseptic Delivery Docket 
Courier will collect empty SACT storage boxes from yesterday afternoons delivery and any paperwork (e.g. SACT prescriptions) to be returned to ACU.
Pathology Specimens will be collected by the courier.


	10.05am

	Courier coffee break


	
	St Therese's Ward, Lee Road - MUH

	10.25am

	Courier will collect any items eg: blood samples or charts that are ready for delivery to main hospital.
Approximately 2 - 3 boxes of healthcare records to be delivered into HIPE.


	
	MUH – St Therese’s Ward, Lee Road

	11.15am

	Courier will collect SACT from ACU deliver any paperwork returned from St Therese’s.
Empty SACT storage boxes will be returned to ACU
SACT will be the last collection from MUH and the first item to be delivered to a designated area in St Therese’s Unit to minimise transportation time for SACT.


	11.45am

	Second delivery of SACT must arrive no later than 11.45am
Courier will use the transport trolley available on site to transport the delivery from van to unit.
CNM will sign and keep the accompanying Aseptic Delivery Docket
Courier will collect empty SACT storage boxes from first morning delivery and any paperwork to be returned to ACU.
Pathology Specimens will be collected by the courier.
Healthcare records from previous day will be collected by the courier.


	
	St Therese’s Ward Lee Road - MUH

	12.20pm

	Pathology Specimens will be delivered directly to specific MUH labs using the specific storage boxes.
Courier will collect empty specimen storage unit from previous delivery
Healthcare records will be delivered and new batch collected from Medical Records, Peter Street


	1.15pm

	Courier break


	
	MUH – St Therese’s Ward, Lee Road

		2.20pm
	

	
	



	Courier will collect medication collections from Pharmacy Dispensary, 2nd Floor, MUH.  Courier will ring doorbell to alert Pharmacy of his arrival.

	2.30pm 

	Courier will collect SACT from ACU
Empty SACT storage boxes will be returned to ACU.
SACT will be the last collection from MUH and the first item to be delivered to a designated area in St Therese’s Unit to minimise transportation time for SACT.



	2.45pm 

	Third delivery of SACT must arrive no later than 2.45pm 
Courier will use the transport trolley available on site to transport the delivery from van to unit.
CNM will sign and keep the accompanying Aseptic Delivery Docket
Courier will collect empty SACT storage boxes from second morning delivery and keep these in the van overnight.


	
	St Therese’s Ward, Lee Clinic - MUH

	Afternoon

	Courier will collect St Therese's Ward post for delivery to MUH Post Room.  Courier will collect blood specimen in the afternoon – these will be ready for collection between 14.45-15.00 Delivery cannot be later than 16.30 for labs to process before clerical staff finish at 17.00
Courier will collect empty specimen storage unit from previous delivery and keep in van overnight.
In the case that the afternoon collection of bloods not being required, the Clinical Nurse Manager will endeavour to inform the courier of the cancellation by 11am on the day of service.





Lot 2: Courier Service for the transport of Medical Records

The provision of a scheduled courier service is required to transport Healthcare Records between locations within the wider MUH Hospital campus.  At present this is required for the locations named below, however the service may be expanded to other locations during the period of the contract.  The service must operate Monday to Friday (excluding Bank Holidays). A sample daily schedule is outlined below.
Based on our current activity levels, transport volumes are estimated at approximately 350 – 400 charts in both directions per day.

	Location
	Department
	Address 1
	Address 2
	Eircode
	Parking
	Lift Access

	MUH Main Campus
	Various
	Grenville Place
	Cork City
	T12 WE28
	On Street
	In some locations

	Lancaster Hall
	Various MUH Units / Departments
	Little Hanover Street
	Cork City
	T12 E30P
	Yes
	Yes

	Lancaster Gate
	St Brendan’s Ward Memory Clinic
	Western Road
	Cork City
	T12 Y63C
	Yes
	Not required



Lancaster Hall consists of several separate MUH departments / offices, which are all within proximity to each other:
· Gastroenterology Secretaries
· Medical Secretaries
· Bed Management Unit
· IBD Unit
· Gastroenterology Unit (GI)
· Private Consulting Rooms
· Consultant Offices.
· Pain Management Unit
[bookmark: _Hlk233887034]Schedule

	Time
	Requirement

	8.00am

	Collect all charts in various Lancaster Hall locations and deliver back to Medical Records and HIPE office.
Every second Monday will have an additional delivery of weekend charts from Lancaster Hall to HIPE office

	8.30am

	Collect post from post room. Collect healthcare records from Medical Records and deliver to 8 Sheares Street, Courthouse Chambers and designated locations within Lancaster Hall. 
This collection includes priority requested healthcare records retrieved from offsite storage facilities. As delivery times from off-site storage may occasionally be subject to delay, the courier must be sufficiently flexible to accommodate schedule changes and ensure all charts are delivered within the required timeframes.

Collect return post and charts in each location.


	09.30am 
	Return post and charts from Courthouse Chambers, 8 Sheares Street and Lancaster Hall to Post Room, Medical Records and HIPE

	10.30am

	Collect charts from Medical Records for delivery to Lancaster Hall’s various locations 


	10.50am
	Return charts from Lancaster Hall to Medical Records and HIPE


	
	Courier Break

	12.30pm

	Collect charts from Medical Records for delivery to Lancaster Hall locations.
Return charts to Medical Records


	12.50pm
	Return charts from Lancaster Hall to Medical Records and HIPE

	01.30pm
	Courier break

	2.00pm
	Collect charts from Medical Records and deliver to St Finbarr’s Hospital and South Infirmary Victoria University Hospital. Collect any return charts.

	2.50pm
	Return charts from St Finbarr’s Hospital and SIVUH to Medical Records and HIPE

	3.00 / 3.30pm

	Collect charts from Medical Records for delivery to Lancaster Hall locations.
Return charts to Medical Records







Lot 3: Courier Service for the transport of Lab Specimens

This service involves the collection and transportation of laboratory specimens from the multiple locations outlined below, within defined collection and delivery timeframes.  Certain collection routes operate concurrently, resulting in periods where service requirements overlap.

	Location
	Department
	Address 1
	Address 2
	Eircode
	Parking
	Lift Access

	MUH Main Campus
	Laboratories Theatre Radiology Endoscopy
	Grenville Place
	Cork City
	T12 WE28
	On Street
	In some locations

	Cork University Hospital
	Laboratories
	Wilton
	Cork City
	T12 DC4A
	
	

	Bons Secours Hospital
	Laboratories
	
	Cork City
	T12 DV56
	
	

	MUH Lancaster Gate
	St Brendan’s Unit.
	Lancaster Gate,
Western Road
	Cork City
	T12 Y63C
	Yes
	Not required



To ensure all collections and deliveries are completed within the specified time windows, the service provider must maintain sufficient operational capacity and resources.  During overlapping periods, simultaneous collections may be required on separate routes.  Tenderers should therefore demonstrate how they will resource the service to ensure all specimen collections are completed within the required timescales and that specimen integrity and chain of custody are maintained throughout the transportation process.

The service is required Monday to Friday (excluding Bank Holidays).  A sample schedule is provided below showing the required timelines.
Urgent specimen collections must be accommodated during normal working hours (8am to 5pm)
Desktop to desktop collection and delivery – courier must collect and deliver directly to and from specified department locations within the buildings and hold packaging for reuse.

Sample Schedule

	Time
	Requirement

	8.00am

	Collect from Radiology, Endoscopy and Theatre Departments


	9.30am

	Collect from Haematology, Biochemistry and Microbiology Laboratories


	10.00am

	Deliver specimens and samples to Cork University and Bons Secours Hospitals. May include urgent frozen samples.


	10.30am

	Collect from Radiology, Endoscopy and Theatre Departments


	11.45am

	Collect from Haematology, Biochemistry and Microbiology Laboratories


	12.30pm

	Deliver specimens and samples to CUH and Bons Secours as above


	01.30pm

	Collect from Radiology, Endoscopy and Theatre Departments


	02.45pm

	Collect from Haematology, Biochemistry and Microbiology Laboratories


	03.00pm

	Deliver specimens and samples to CUH and Bons Secours as above


	03.30pm

	Collect from Radiology, Endoscopy and Theatre Departments


	04.45pm

	Collect from Haematology, Biochemistry and Microbiology Laboratories


	05.00pm

	Deliver specimens and samples to CUH and Bons Secours as above
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	Time
	Requirement

	11.00am
	Collect blood samples from St Brendan’s Unit and deliver to MUH laboratories


	1.00pm
	Collect blood samples from St Brendan’s Unit and deliver to MUH laboratories


	3.00pm
	Collect blood samples from St Brendan’s Unit and deliver to MUH laboratories






Lot 4: Courier Service for the transport of stores and consignments 

This service involves the collection and transportation of hospital stores and consignments such as medical supplies, laundry, healthcare records, post etc. between the MUH stores warehouse and various locations within the MUH campus, within defined collection and delivery timeframes.  Certain collection routes operate concurrently, resulting in periods where service requirements overlap.
A full service will be required Monday to Friday with a reduced service required on weekends and bank holidays.  A sample schedule is provided below showing the required timelines. 

	Location
	Department
	Address 1
	Address 2
	Eircode
	Parking
	Lift Access

	MUH Main Campus
	Various Locations
	
	
	
	On Street
	In some locations

	MUH Stores Warehouse
	Bolands Industrial Estate
	
	Blackpool, Cork
	
	Yes
	Not required



To ensure all collections and deliveries are completed within the specified time windows, the service provider must maintain sufficient operational capacity and resources.  During overlapping periods, simultaneous collections may be required on separate routes.  Tenderers should therefore demonstrate how they will resource the service to ensure all specimen collections are completed within the required timescales and that specimen integrity and chain of custody are maintained throughout the transportation process.

Sample Schedule
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	Weekdays


	8.30am

	Collect Post and any items and deliver to warehouse.


	9.00am

	Collect stores for delivery to various locations.


	9.30am
	OPD Lynch Street will have a full stores delivery every morning.
Ad hoc items for various locations every morning

	TBC
	Collect dinners from main kitchen for delivery to Penny Dinners

	11.20am
	Collect catering, linen, post, medical records etc and deliver to St Francis Unit, Local Injuries Unit and ICPOP St Marys Health Campus

	
	Collect post, medical records, return boxes, bloods and deliver to relevant locations in MUH

	
	COURIER BREAK

	
	Collect Post and any items and deliver to warehouse.


	
	Collect stores from warehouse.  Deliver to relevant locations.


	3.20pm
	Collect catering, linen, post, medical records etc and deliver to St Francis Unit , Local Injuries Unit and ICPOP St Marys Health Campus

	3.50pm
	Collect post, medical records, return boxes, bloods and deliver to relevant locations in MUH

	Monday
	There is an additional run on a Monday of catering and linen supplies to be delivered to St Brendan’s Unit with a return of used items to the main hospital.
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	Weekends


	11.20am
	Collect catering from main kitchen, and any ad hoc requirements for delivery to St Francis Unit.

	TBC
	Collect dinners from main kitchen for delivery to Penny Dinners


	3.20pm
	Collect catering from main kitchen, and any ad hoc requirements for delivery to St Francis Unit.





Lot 5: Mercy Regional Rehabilitation Unit, Blarney

This service involves the collection and transportation of consignments consisting of items such as healthcare records, post, pharmacy, laundry, lab specimens etc, between various locations within the MUH campus and the Mercy Regional Rehabilitation Unit in Blarney, Co Cork. (MRRU)
The service will be required Monday to Saturday (excluding bank holidays). A sample schedule is provided below.

	Location
	Department
	Address 1
	Address 2
	Eircode
	Parking
	Lift Access

	MUH Main Campus
	Various Locations
	
	
	
	On Street
	In some locations

	MUH Blarney
	Mercy Regional Rehabilitation Unit
	Tower, 
	Blarney
	T23 V9TF
	Yes
	Yes



Should the requirement for a refrigerated delivery arise, the courier will need to liaise with the relevant hospital departments to meet the demands of both the Oncology Day Unit and the requirement of the MRRU, whilst ensuring all collections and deliveries are completed within the specified time windows.

Sample Schedule

	[bookmark: _Hlk233887079]Time
	Weekday Requirements

	
	BLARNEY - MUH


	09.00am
	Collection of bloods, internal post, empty delivery boxes in Blarney, delivered to relevant locations in MUH


	
	MUH - BLARNEY - MUH


	12.30pm

	Collection in MUH of internal post, healthcare records, Pharmacy, delivered to Blarney
Collection of internal post, healthcare records, Pharmacy, delivered back to relevant locations in MUH


	3.00pm

	Collection in MUH of internal post, healthcare records, Pharmacy, delivered to Blarney
Collection of internal post, healthcare records, Pharmacy, delivered back to relevant locations in MUH
Tuesdays and Thursdays – inclusion of Laundry both ways.


	Time
	Saturday Requirements


	
	MUH - BLARNEY - MUH


	12.00pm

	Collection in MUH of internal post, healthcare records, Pharmacy, delivered to Blarney 
Collection of internal post, healthcare records, bloods / specimens, Pharmacy, delivered back to relevant locations in MUH










Appendix 3: Brief Summary of Scheduled Workflows
The courier requirements are divided into five separate workstreams.

1 – Oncology Day Service
2 – Medical Records
3 – Lab Specimens
4 – OPD stores and consignments
5 – Mercy Regional Rehabilitation Unit, Blarney

Workstream 1, Oncology Day Service, must be serviced as a single workflow and requires one vehicle exclusively designated to this service.
 
The timelines provided for the remaining 4 workstreams must be met as outlined, but it is at the discretion of the supplier to determine the number of vehicles necessary to meet these service requirements.

The workstreams have been structured either by delivery type or by specific location / service area.  For example, the Regional Rehabilitation Unit in Blarney forms a distinct workstream, while Medical Records has been grouped as a separate workstream covering all associated collection and delivery activities.

A brief description of each workstream is provided below, together with a sample schedule of a typical day’s activities.  These workstreams are indicative only and are intended to demonstrate the nature and volume of the requirements.  Suppliers should note that collection and delivery requests may overlap and occur simultaneously at different locations.  A map of the MUH campus has been included for reference.


1: Courier Service for deliveries to Oncology Day Service

The provision of a courier service using a dedicated vehicle with a refrigerated cold cube to transport a variety of items between the main Mercy University Hospital campus and the Oncology Day Clinic. This service will run Monday to Friday, excluding Bank Holidays.

	Location
	Department
	Address 1
	Address 2
	Eircode
	Parking
	Lift Access

	MUH Main Campus
	Various
	Grenville Place
	Cork City
	T12 WE28
	On Street
	In some locations

	St Theresa’s Ward
	Oncology Day Unit
	Lee Clinic
	Lee Road, Cork
	T23 KV2K
	Yes
	Yes



This service will include (but is not limited to) delivery of:

· Refrigerated Systemic Anti-Cancer Treatment (SACT)
· Pathology Specimens
· Pharmacy supplies
· Medical Records
· Catering Supplies
· Linen
· Other items as required. 
SACT are prepared in the hospital pharmacy aseptic clean unit (ACU) only when a patient is ready to accept them. There is a short period of time allowed for this to be delivered to the Oncology Unit and dispensed to the patient.  A sample schedule is provided below showing the required timelines. Failure to deliver may result in spoiled medication.  As SACT treatments are prepared to meet each patient’s individual requirements, it may not be possible to provide a replacement dose on the same day if a delivery issue occurs.  In addition to the impact on patient care, this would result in a significant financial loss.

It is therefore essential that the courier possesses strong communication skills and fully understands the critical responsibility of delivering SACT within the required timeframes. Effective and timely communication between the courier and St Therese’s ward throughout the transit process is paramount to ensuring best practice, maintaining treatment schedules and supporting optimal patient outcomes.

While the ACU will always aim to have SACT ready for collection at the scheduled time, unforeseen circumstances may occasionally result in delays. In such cases, the ACU will advise the courier of the anticipated delay at the time of collection.  Couriers are requested to wait, rather than seek a shorter collection time as the ACU will already be working as quickly as is safely possible to prepare the SACT.

A refrigerated cold cube will be provided by MUH (620 X 1000 X 710 mm; 55kg weight) for integration to the allocated vehicle for these deliveries.  For infection prevention and control, the vehicle for these deliveries cannot be used for any other service being provided by the courier company.  The courier will keep a chemotherapy spill kit in the van and ensure that drivers are trained in the usage. 

Transport boxes for specimens will be provided by MUH.  Collections and deliveries within the hospital campus will involve engagement with multiple departments.  Ad hoc collections / deliveries from various locations in the hospital may be required at times.
Should the requirement for refrigerated delivery arise for another location in the hospital, the courier will need to liaise with the relevant hospital departments to meet the demands of both the Oncology Day Unit and the additional requirement. 


Sample Schedule

	
	MUH – St Therese’s Ward, Lee Road - Return to MUH

	7.45am

	Delivery of charts from MUH to Lee Road.
Collection of blood samples and patient charts (2-3 boxes) for delivery back to MUH.


	
	MUH – St Therese’s Ward, Lee Road

	09.00am

	Courier will collect Linen from Linen Store (Ground Floor, Thomas Moore Block, behind POLAR Unit)


	09.10am

	Courier will collect Medical Records from Peter Street


	09.15am

	Courier will collect from Catering Department


	09.30am

	Courier will collect Systemic Anti-Cancer Treatment (SACT) from Aseptic Compounding Unit (ACU)
Empty SACT storage boxes will be returned to ACU
SACT will be the last collection from MUH and the first item to be delivered to a designated area in St Therese’s Unit to minimise transportation time for SACT.


	10.00am

	Morning delivery of SACT must arrive no later than 10.00am
Courier will use the transport trolley available on site to transport the delivery from van to unit. This will be stored in the recliner room, beside the door next to the linen press. 
CNM will sign and keep the accompanying Aseptic Delivery Docket 
Courier will collect empty SACT storage boxes from yesterday afternoons delivery and any paperwork (e.g. SACT prescriptions) to be returned to ACU.
Pathology Specimens will be collected by the courier.


	10.05am

	Courier coffee break


	
	St Therese's Ward, Lee Road - MUH

	10.25am

	Courier will collect any items eg: blood samples or charts that are ready for delivery to main hospital.
Approximately 2 - 3 boxes of healthcare records to be delivered into HIPE.


	
	MUH – St Therese’s Ward, Lee Road

	11.15am

	Courier will collect SACT from ACU deliver any paperwork returned from St Therese’s.
Empty SACT storage boxes will be returned to ACU
SACT will be the last collection from MUH and the first item to be delivered to a designated area in St Therese’s Unit to minimise transportation time for SACT.


	11.45am

	Second delivery of SACT must arrive no later than 11.45am
Courier will use the transport trolley available on site to transport the delivery from van to unit.
CNM will sign and keep the accompanying Aseptic Delivery Docket
Courier will collect empty SACT storage boxes from first morning delivery and any paperwork to be returned to ACU.
Pathology Specimens will be collected by the courier.
Healthcare records from previous day will be collected by the courier.


	
	St Therese’s Ward Lee Road - MUH

	12.20pm

	Pathology Specimens will be delivered directly to specific MUH labs using the specific storage boxes.
Courier will collect empty specimen storage unit from previous delivery
Healthcare records will be delivered and new batch collected from Medical Records, Peter Street


	1.15pm

	Courier break


	
	MUH – St Therese’s Ward, Lee Road

		2.20pm
	

	
	



	Courier will collect medication collections from Pharmacy Dispensary, 2nd Floor, MUH.  Courier will ring doorbell to alert Pharmacy of his arrival.

	2.30pm 

	Courier will collect SACT from ACU
Empty SACT storage boxes will be returned to ACU.
SACT will be the last collection from MUH and the first item to be delivered to a designated area in St Therese’s Unit to minimise transportation time for SACT.



	2.45pm 

	Third delivery of SACT must arrive no later than 2.45pm 
Courier will use the transport trolley available on site to transport the delivery from van to unit.
CNM will sign and keep the accompanying Aseptic Delivery Docket
Courier will collect empty SACT storage boxes from second morning delivery and keep these in the van overnight.


	
	St Therese’s Ward, Lee Clinic - MUH

	Afternoon

	Courier will collect St Therese's Ward post for delivery to MUH Post Room.  Courier will collect blood specimen in the afternoon – these will be ready for collection between 14.45-15.00 Delivery cannot be later than 16.30 for labs to process before clerical staff finish at 17.00
Courier will collect empty specimen storage unit from previous delivery and keep in van overnight.
In the case that the afternoon collection of bloods not being required, the Clinical Nurse Manager will endeavour to inform the courier of the cancellation by 11am on the day of service.





Lot 2: Courier Service for the transport of Medical Records

The provision of a scheduled courier service is required to transport Healthcare Records between locations within the wider MUH Hospital campus.  At present this is required for the locations named below, however the service may be expanded to other locations during the period of the contract.  The service must operate Monday to Friday (excluding Bank Holidays). A sample daily schedule is outlined below.
Based on our current activity levels, transport volumes are estimated at approximately 350 – 400 charts in both directions per day.

	Location
	Department
	Address 1
	Address 2
	Eircode
	Parking
	Lift Access

	MUH Main Campus
	Various
	Grenville Place
	Cork City
	T12 WE28
	On Street
	In some locations

	Lancaster Hall
	Various MUH Units / Departments
	Little Hanover Street
	Cork City
	T12 E30P
	Yes
	Yes

	Lancaster Gate
	St Brendan’s Ward Memory Clinic
	Western Road
	Cork City
	T12 Y63C
	Yes
	Not required



Lancaster Hall consists of several separate MUH departments / offices, which are all within proximity to each other:
· Gastroenterology Secretaries
· Medical Secretaries
· Bed Management Unit
· IBD Unit
· Gastroenterology Unit (GI)
· Private Consulting Rooms
· Consultant Offices.
· Pain Management Unit
Schedule

	Time
	Requirement

	8.00am

	Collect all charts in various Lancaster Hall locations and deliver back to Medical Records and HIPE office.
Every second Monday will have an additional delivery of weekend charts from Lancaster Hall to HIPE office

	8.30am

	Collect post from post room. Collect healthcare records from Medical Records and deliver to 8 Sheares Street, Courthouse Chambers and designated locations within Lancaster Hall. 
This collection includes priority requested healthcare records retrieved from offsite storage facilities. As delivery times from off-site storage may occasionally be subject to delay, the courier must be sufficiently flexible to accommodate schedule changes and ensure all charts are delivered within the required timeframes.

Collect return post and charts in each location.


	09.30am 
	Return post and charts from Courthouse Chambers, 8 Sheares Street and Lancaster Hall to Post Room, Medical Records and HIPE

	10.30am

	Collect charts from Medical Records for delivery to Lancaster Hall’s various locations 


	10.50am
	Return charts from Lancaster Hall to Medical Records and HIPE


	
	Courier Break

	12.30pm

	Collect charts from Medical Records for delivery to Lancaster Hall locations.
Return charts to Medical Records


	12.50pm
	Return charts from Lancaster Hall to Medical Records and HIPE

	01.30pm
	Courier break

	2.00pm
	Collect charts from Medical Records and deliver to St Finbarr’s Hospital and South Infirmary Victoria University Hospital. Collect any return charts.

	2.50pm
	Return charts from St Finbarr’s Hospital and SIVUH to Medical Records and HIPE

	3.00 / 3.30pm

	Collect charts from Medical Records for delivery to Lancaster Hall locations.
Return charts to Medical Records







Lot 3: Courier Service for the transport of Lab Specimens

This service involves the collection and transportation of laboratory specimens from the multiple locations outlined below, within defined collection and delivery timeframes.  Certain collection routes operate concurrently, resulting in periods where service requirements overlap.

	Location
	Department
	Address 1
	Address 2
	Eircode
	Parking
	Lift Access

	MUH Main Campus
	Laboratories Theatre Radiology Endoscopy
	Grenville Place
	Cork City
	T12 WE28
	On Street
	In some locations

	Cork University Hospital
	Laboratories
	Wilton
	Cork City
	T12 DC4A
	
	

	Bons Secours Hospital
	Laboratories
	
	Cork City
	T12 DV56
	
	

	MUH Lancaster Gate
	St Brendan’s Unit.
	Lancaster Gate,
Western Road
	Cork City
	T12 Y63C
	Yes
	Not required



To ensure all collections and deliveries are completed within the specified time windows, the service provider must maintain sufficient operational capacity and resources.  During overlapping periods, simultaneous collections may be required on separate routes.  Tenderers should therefore demonstrate how they will resource the service to ensure all specimen collections are completed within the required timescales and that specimen integrity and chain of custody are maintained throughout the transportation process.

The service is required Monday to Friday (excluding Bank Holidays).  A sample schedule is provided below showing the required timelines.
Urgent specimen collections must be accommodated during normal working hours (8am to 5pm)
Desktop to desktop collection and delivery – courier must collect and deliver directly to and from specified department locations within the buildings and hold packaging for reuse.

Sample Schedule

	Time
	Requirement

	8.00am

	Collect from Radiology, Endoscopy and Theatre Departments


	9.30am

	Collect from Haematology, Biochemistry and Microbiology Laboratories


	10.00am

	Deliver specimens and samples to Cork University and Bons Secours Hospitals. May include urgent frozen samples.


	10.30am

	Collect from Radiology, Endoscopy and Theatre Departments


	11.45am

	Collect from Haematology, Biochemistry and Microbiology Laboratories


	12.30pm

	Deliver specimens and samples to CUH and Bons Secours as above


	01.30pm

	Collect from Radiology, Endoscopy and Theatre Departments


	02.45pm

	Collect from Haematology, Biochemistry and Microbiology Laboratories


	03.00pm

	Deliver specimens and samples to CUH and Bons Secours as above


	03.30pm

	Collect from Radiology, Endoscopy and Theatre Departments


	04.45pm

	Collect from Haematology, Biochemistry and Microbiology Laboratories


	05.00pm

	Deliver specimens and samples to CUH and Bons Secours as above




	Time
	Requirement

	11.00am
	Collect blood samples from St Brendan’s Unit and deliver to MUH laboratories


	1.00pm
	Collect blood samples from St Brendan’s Unit and deliver to MUH laboratories


	3.00pm
	Collect blood samples from St Brendan’s Unit and deliver to MUH laboratories






Lot 4: Courier Service for the transport of stores and consignments 

This service involves the collection and transportation of hospital stores and consignments such as medical supplies, laundry, healthcare records, post etc. between the MUH stores warehouse and various locations within the MUH campus, within defined collection and delivery timeframes.  Certain collection routes operate concurrently, resulting in periods where service requirements overlap.
A full service will be required Monday to Friday with a reduced service required on weekends and bank holidays.  A sample schedule is provided below showing the required timelines. 

	Location
	Department
	Address 1
	Address 2
	Eircode
	Parking
	Lift Access

	MUH Main Campus
	Various Locations
	
	
	
	On Street
	In some locations

	MUH Stores Warehouse
	Bolands Industrial Estate
	
	Blackpool, Cork
	
	Yes
	Not required



To ensure all collections and deliveries are completed within the specified time windows, the service provider must maintain sufficient operational capacity and resources.  During overlapping periods, simultaneous collections may be required on separate routes.  Tenderers should therefore demonstrate how they will resource the service to ensure all specimen collections are completed within the required timescales and that specimen integrity and chain of custody are maintained throughout the transportation process.

Sample Schedule

	
	Weekdays


	8.30am

	Collect Post and any items and deliver to warehouse.


	9.00am

	Collect stores for delivery to various locations.


	9.30am
	OPD Lynch Street will have a full stores delivery every morning.
Ad hoc items for various locations every morning

	TBC
	Collect dinners from main kitchen for delivery to Penny Dinners

	11.20am
	Collect catering, linen, post, medical records etc and deliver to St Francis Unit, Local Injuries Unit and ICPOP St Marys Health Campus

	
	Collect post, medical records, return boxes, bloods and deliver to relevant locations in MUH

	
	COURIER BREAK

	
	Collect Post and any items and deliver to warehouse.


	
	Collect stores from warehouse.  Deliver to relevant locations.


	3.20pm
	Collect catering, linen, post, medical records etc and deliver to St Francis Unit , Local Injuries Unit and ICPOP St Marys Health Campus

	3.50pm
	Collect post, medical records, return boxes, bloods and deliver to relevant locations in MUH

	Monday
	There is an additional run on a Monday of catering and linen supplies to be delivered to St Brendan’s Unit with a return of used items to the main hospital.



	
	Weekends


	11.20am
	Collect catering from main kitchen, and any ad hoc requirements for delivery to St Francis Unit.

	TBC
	Collect dinners from main kitchen for delivery to Penny Dinners


	3.20pm
	Collect catering from main kitchen, and any ad hoc requirements for delivery to St Francis Unit.





Lot 5: Mercy Regional Rehabilitation Unit, Blarney

This service involves the collection and transportation of consignments consisting of items such as healthcare records, post, pharmacy, laundry, lab specimens etc, between various locations within the MUH campus and the Mercy Regional Rehabilitation Unit in Blarney, Co Cork. (MRRU)
The service will be required Monday to Saturday (excluding bank holidays). A sample schedule is provided below.

	Location
	Department
	Address 1
	Address 2
	Eircode
	Parking
	Lift Access

	MUH Main Campus
	Various Locations
	
	
	
	On Street
	In some locations

	MUH Blarney
	Mercy Regional Rehabilitation Unit
	Tower, 
	Blarney
	T23 V9TF
	Yes
	Yes



Should the requirement for a refrigerated delivery arise, the courier will need to liaise with the relevant hospital departments to meet the demands of both the Oncology Day Unit and the requirement of the MRRU, whilst ensuring all collections and deliveries are completed within the specified time windows.

Sample Schedule

	Time
	Weekday Requirements

	
	BLARNEY - MUH


	09.00am
	Collection of bloods, internal post, empty delivery boxes in Blarney, delivered to relevant locations in MUH


	
	MUH - BLARNEY - MUH


	12.30pm

	Collection in MUH of internal post, healthcare records, Pharmacy, delivered to Blarney
Collection of internal post, healthcare records, Pharmacy, delivered back to relevant locations in MUH


	3.00pm

	Collection in MUH of internal post, healthcare records, Pharmacy, delivered to Blarney
Collection of internal post, healthcare records, Pharmacy, delivered back to relevant locations in MUH
Tuesdays and Thursdays – inclusion of Laundry both ways.


	Time
	Saturday Requirements


	
	MUH - BLARNEY - MUH


	12.00pm

	Collection in MUH of internal post, healthcare records, Pharmacy, delivered to Blarney 
Collection of internal post, healthcare records, bloods / specimens, Pharmacy, delivered back to relevant locations in MUH
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