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Tender: The provision of Vulnerability Assessments to International Protection Applicants




Tender Response Document (TRD)


	Please insert Tenderer Name below

	
Insert Tenderer Name





PART A – INSTRUCTIONS

Tenderers must complete this document in full, which must be read in conjunction with the RFT for the provision of Vulnerability Assessments to International Protection applicants providing all required information.
	
Tenderers must answer each question in the relevant response areas provided below. 

Tenderers must ensure to address each question in its own right. Only information provided in the dedicated response areas for each question will be used for the evaluation of that question. Information provided elsewhere will NOT be assessed unless otherwise stated. As such, Tenderers must ensure to include only relevant information in the applicable response areas below. Tenders not in this response format will NOT be considered.

Tenderers must align their responses to the particular requirements as set out in the RFT and the Tender Response Document (“TRD”) being tendered for. 

Tenderers should respond to ALL questions in the TRD using Calibri Font Size 11. Page limits where set must be adhered to. 

Refrain from adding corporate branding and embedded files or links to websites (URLs) within the Tender Response Documents.
Completed Tender Response Documents must be returned in accordance with Section 2.6 of the RFT and as two (2) SEPARATE documents; 
1. Vulnerability Assessment TRD
2. Vulnerability Assessment Pricing Schedule (Excel)
A completed ESPD form and Appendix 4: Declaration of Personal Circumstances of the Tenderer must also be submitted as part of your tender response.  
Tenderers should note to the extent that any specific provision in the RFT is inconsistent or conflicts with any provision in the TRD, the relevant provision of the RFT shall prevail.
All Tenders submitted in soft copy must be compiled such that they can be read immediately using Microsoft Word, Excel, PDF Readers or equivalent. Tenderers must ensure that the document submitted is text searchable using non-OCR software. IT MUST NOT BE A DOCUMENT THAT HAS BEEN SCANNED AS AN IMAGE OR PROTECTED AGAINST SEARCH.  
The Contracting Authority is not responsible for corruption in electronic documents. Tenderers must ensure electronic documents are not corrupt.

The TRD must be submitted in the same sequence as presented.

Where additional documents are provided as evidence, they must be appended as separate documents, clearly identifying which section of the TRD they refer to.
The Contracting Authority reserves the right to verify the information provided.
Please tick this box to certify that you have understood the Instructions of this TRD. ☐
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A1. TENDERER INFORMATION

	A1. TENDERER INFORMATION

	Contact Name for this Tender

	Click here and insert details


	Telephone Number

	Click here and insert details


	Email Address

	Click here and insert details


	Registered Name of Tenderer 
	Click here and insert details

	Registered Company Address
	Click here and insert details

	
	Click here and insert details

	
	Click here and insert details

	How long has the firm traded under this name?
	Click here and insert duration

	VAT Number 
	Click here and insert details

	Withholding Tax Number (If applicable)
	Click here and insert details

	Company Registration Number
	Click here and insert details

	Date of Registration
	Click here and insert details

	Country of Registration
	Click here and insert details

	Legal Status (if any)
(e.g. Partnership, LLP, Sole Trader etc.)
	Click here and insert details








[bookmark: _Toc233120846]A2. INSURANCE AND TAX CLEARANCE

	 A2. INSURANCE AND TAX CLEARANCE – TENDERER’S CONFIRMATION 

	Insurance
Tenderers must use the box below to confirm that they hold or will hold the appropriate type and levels of insurance, as specified in Part B – Insurance and Indemnity Limits of the SRFT, for the duration of any contract entered into in respect of this competition.  Prior to the award of any such contract, the Contracting Authority will seek proof of same:
Insurance Confirmation: ☐

Tax
Tenderers must use the box below to confirm their tax cleared status, at the outset of any contract entered into in respect of this competition.
Tax Confirmation: ☐



Prior to the award of any contract pursuant to this RFT, the Successful Tenderer shall be required to supply its Tax Clearance Access Number and Tax Reference Number to facilitate online verification of their tax status by the Contracting Authority.  By supplying these numbers in the table below, the Successful Tenderer acknowledges and agrees that the Contracting Authority has the permission of the Successful Tenderer to verify its tax cleared position online.

Submission of Tax Clearance Verification Details:

	Company Name as registered with Office of the Revenue Commissioners:
	Click or tap here to enter text.
	Tax Clearance Access Number:
	Click or tap here to enter text.
	Tax Reference Number:
	Click or tap here to enter text.




A3. DECLARATION OF REGISTRABLE INTERESTS

	A3. DECLARATION OF REGISTRABLE INTERESTS (Clause 2.13 of RFT)

	Any Registrable Interest involving any Tenderer/Subcontractor and the Contracting Authority, any Client, members of the Government, members of the Oireachtas, or employees and officers of the Contracting Authority or any Client and their relatives must be fully disclosed in the Tender or, in the event of this information only coming to the notice of the Tenderer or Subcontractor after the submission of a Tender, must be communicated to the Contracting Authority immediately upon such information becoming known to the Tenderer/Subcontractor. 
The terms ‘Registrable Interest’ and ‘Relative’ shall be interpreted as per Section 2 of the Ethics in Public Office Act 1995 and 2001, copies of which are available at www.irishstatutebook.gov.ie. The Contracting Authority will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or terminating any Services Contract entered into by a Tenderer.

	We declare the following Registrable Interests involving the Tenderer/subcontractor and the Contracting Authority, members of the Government, members of the Oireachtas, or employees and officers of the Contracting Authority;
Click here and insert any registerable interests that are applicable










	


A4. TENDERERS STATEMENT

	A4. TENDERERS STATEMENT (Appendix 3 to the RFT)

	THE TENDERERS STATEMENT MUST BE COMPLETED AND SIGNED BY A DULY AUTHORISED SIGNATORY OF THE TENDERERS ORGANISATION.




TENDERERS’ STATEMENT

TO:  The Department of Justice, Home Affairs and Migration  (the “Contracting Authority”)
RE: Request for Tenders for the Supply of Vulnerability Assessments to International Protection Applicants 

Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby declare the following:

	1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.

	2.
	We accept all of the Terms and Conditions of the RFT, the Services Contract and the Confidentiality Agreement and agree if awarded a Services Contract to execute the Services Contract at Appendix 5 to the RFT and the Confidentiality Agreement at Appendix 6 to the RFT.

	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.

	4.
	We agree to provide the Contracting Authority with the Services in accordance with the RFT and our Tender.

	5.
	We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

	6.
	We confirm that we have complied with all requirements as set out at Part 2 of the RFT.

	7.
	We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the Tender Deadline, as specified at paragraph 2.10.3 of the RFT. 

	8.
	We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.

	9.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.

	10.
	We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	11.
	The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).          

	12.
	The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).



	
SIGNED



(Authorised Signatory)
	Company


	Print name
	Address

	Date
	





A5. SELECTION CRITERIA

	A5.  SELECTION CRITERIA 

	Ref: RFT Paragraph 3.2 “Selection Criteria”.

3.2 Tenderers will either pass OR fail each of the Selection Criteria in this part 3.2.  A Tenderer who fails a selection criterion will be excluded from participating in this Competition.

3.2.A	Economic and Financial Standing 
Tenderers must declare by way of eESPD that they satisfy the financial and economic standing requirement(s) set out below and that they are able, upon request and without delay, to provide the supporting documentation specified below to the Contracting Authority in each case.
 
	3.2.A Turnover 
Minimum Requirement 1 (MR1)
	Tenderers must demonstrate that they have generated a minimum annual turnover of €500,000 or more for each of the three financial years immediately preceding the date of publication of this RFT (or where the date of establishment is more recent, for each year the Tenderer has been established). However, the Tenderer must have been established for more than 12 months.

The Contracting Authority reserves the right to assess the financial stability of the identified successful Tenderer at any time prior to the award decision. 



Tenderers must state their turnover for each of the three financial years immediately preceding the date of publication of this RFT (or where the date of establishment is more recent, for each year the Tenderer has been established). 
Details of the Tenderer’s turnover for each of the three immediately preceding financial years must be provided in the Tender in the following format where “Financial Year 1,” is the most recent financial year: 
	Response (MR1) (Complete Table)

	
	Financial Year 1
	Financial Year 2
	Financial Year 3

	Turnover
	€
	€
	€





Please Note: Tenderers are required to provide with their tender submission the following supporting evidence for their Economic and Financial Standing (Turnover):
1. Audited financial statements for each of the last three financial years (or where the date of establishment is more recent, for each year the Tenderer has been established), which must include an unqualified audit report on financial statements to confirm the Tenderer’s turnover for each of the three most recent financial years (for which audited accounts are available);   
Tenderers must provide the supporting documentation specified above with their Tender Response. However, where the Tenderer is unable, for a valid reason, to provide the specified documentation, the Tenderer must inform the Contracting Authority of the valid reason as to why the documentation cannot be supplied and, if the Contracting Authority considers the reason given to be valid, provide such other suitable alternative documentation to prove, to the satisfaction of the Contracting Authority, their economic and financial capacity.


	3.2.A Cash Reserve
Minimum Requirement 2 (MR2)
	Tenderers must demonstrate that they have cash reserves, at a minimum, equal to 60 days payroll from the date of tender deadline (12/10/26) to meet the payroll demands of the minimum staffing level as set out in  Appendix 1 Section 2 (1).

The Contracting Authority reserves the right to assess the financial stability of the identified successful Tenderer at any time prior to the award decision. 




	Response (MR2) (Complete Table)

	Payroll Demand (€) 60 Days
	Cash Reserves (€)

	
	






Please Note: Tenderers are required to provide with their tender submission either of the following supporting evidence for their Cash Reserves:
1. Audited Accounts 
2. Banker’s Letter
Tenderers must provide the supporting documentation specified above with their Tender Response. However, where the Tenderer is unable, for a valid reason, to provide the specified documentation, the Tenderer must inform the Contracting Authority of the valid reason as to why the documentation cannot be supplied and, if the Contracting Authority considers the reason given to be valid, provide such other suitable alternative documentation to prove, to the satisfaction of the Contracting Authority, their economic and financial capacity.

3.2.B	Technical and Professional Ability
Tenderers must demonstrate, by completing the previous experience forms of the Tender Response Document (below), that they have the experience and capability to meet the requirements of the Contracting Authority in the provision of a service similar in nature and scope to those described in Appendix 1 of this RFT.

To demonstrate this, Tenderers must provide two example(s) of the successful delivery of a contract (within the last five (5) years prior to the Tender Deadline) of a comparable nature and scale to those described in Appendix 1.

The Contracting Authority may contact references provided independently and without further reference to the tenderer.

Tenderers must ensure they provide sufficient information to allow the Contracting Authority to judge the similarity of these contracts to the requirements of this RFT.

Companies who do not demonstrate sufficient experience or who have given reason to believe that they would not be able to meet the requirements of the Contracting Authority will be eliminated from this Competition.





	Previous Experience Reference Contract 1 (Minimum Requirement 3 – MR3)
Evidence of Experience in the Service Delivery of a similar nature and scale to the Services sought within this RFT.

	Name of Organisation (Client / Contracting Authority)
	

	Description of Organisation 
	

	Title of Project/Contract
	

	Contract Description
	




	Contract Duration (within last 5 years)
	Start: dd/mm/yyyy
	Finish: dd/mm/yyyy

	Description of Services (1)
	Tenderers must provide information clearly demonstrating successful delivery of a previous comparable contract, giving specific examples where relevant

[Insert description]












	Description of Services (2)
	Please describe how this project is comparable to the Contracting Authority’s requirements

[insert description]


	Details of any Subcontractors used
	

	Value of work subcontracted
	

	Overall Value
	

	Name of Client contact person / referee 
	

	Position of client contact person /referee 
	

	Address of Client Referee
	

	Telephone of Client Referee
	

	Email Address of Client Referee
	




	Previous Experience Reference Contract 2 (Minimum Requirement 3 – MR3)
Evidence of Experience in the Service Delivery of a similar nature and scale to the Services sought within this RFT.

	Name of Organisation (Client / Contracting Authority)
	

	Description of Organisation 
	

	Title of Project/Contract
	

	Contract Description
	




	Contract Duration (within last 5 years)
	Start: dd/mm/yyyy
	Finish: dd/mm/yyyy

	Description of Services (1)
	Tenderers must provide information clearly demonstrating successful delivery of a previous comparable contract, giving specific examples where relevant

[Insert description]












	Description of Services (2)
	Please describe how this project is comparable to the Contracting Authority’s requirements

[insert description]


	Details of any Subcontractors used
	

	Value of work subcontracted
	

	Overall Value
	

	Name of Client contact person / referee 
	

	Position of client contact person /referee 
	

	Address of Client Referee
	

	Telephone of Client Referee
	

	Email Address of Client Referee
	





A6. AWARD CRITERIA – PART A (SERVICE PROPOSAL) 

The proposed responses across all Award Criteria - Part A (Service Proposal) must meet or exceed the minimum requirements specified.  A mere affirmation statement by the Tenderer that it can/will do so or a reiteration of tender requirements is NOT sufficient in this regard. Responses should demonstrate a clear understanding of the requirements and how they will be delivered in practice.
 If the Tenderer fails to meet the requisite minimum requirements they will be eliminated from the competition.

	A6. AWARD CRITERIA  1 – DEMONSTRATED CAPACITY TO SCALE  

	Reference in RFT

1.1.
	Staffing Levels
(100 Marks Available)
(Minimum 60 Marks Required Overall) 
	4 A4 Pages

Using Calibri Size 11 Font

	Tenderers must meet the requirements set out in Appendix 1, Section 1.1 of the Services Requirement Overview.

Tenderers must demonstrate how these requirements will be met. The response must include, but is not limited to:

· Staffing structure and management. Outline your management structure, including the roles and responsibilities of the Social Care Supervisor and Floor Manager, and explain how your management will operate effectively in a fast-paced, time-bound environment.
· Minimum staffing levels and operating hours. Describe how you will provide staff coverage across operating hours.
· Plan for scaling operations. Explain your capacity to scale staffing levels in response to fluctuations in demand for International Protection in Ireland. Describe how you will increase or decrease staffing, the timescales involved, and how you will maintain service continuity during scaling transitions.


	1.1 Tender’s Response to ‘Staffing Levels’

	Insert Tender Response (4 A4 Pages max).


















	A6. AWARD CRITERIA  1 – DEMONSTRATED CAPACITY TO SCALE  

	Reference in RFT

1.2
	Staffing Standards
(100 Marks Available)
(Minimum 60 Marks Required Overall) 
	4 A4 Pages Max (Not including CVs)

Using Calibri Size 11 Font

	Tenderers must meet the requirements set out in Appendix 1, Section 1.2 of the Services Requirement Overview.

Tenderers must demonstrate how these requirements will be met. The response must include, but is not limited to:

· Social Care Supervisor qualifications and experience. Provide full CV in the template provided below. (CV Template 1 - Social Care Supervisor) 
· Floor Manager qualifications and experience. Provide full CV in the template provided below. (CV Template 2 - Floor Manager)
· Assessment Officer qualifications and experience. Provide full CV in the template provided below. (CV Template 3 - Assessment Officer)
· Staff training programme. Describe the training which staff will complete to ensure that they can detect special reception needs and special procedural guarantees, to identify measures to address those special reception needs when identified, work with interpreters, and demonstrate competence in child protection, adult safeguarding, intercultural communication, and trauma-informed practice. Detail content, timescales, refresher frequency, and competency assessment.
· Staff support and supervision. Describe the arrangements in place for professional supervision, case consultation, and staff support to ensure a high-quality and consistent assessment service
· Quality assurance. Describe how the Social Care Supervisor will oversee assessment quality, monitor consistency across Assessment Officers, and identify and address quality concerns.


	1.2 Tender’s Response to ‘Staffing Standards’

	Insert Tender Response (4 A4 Pages Max - Not including CVs).











	CV Template 1 – Social Care Supervisor

	Please provide sample CV for one proposed Social Care Supervisor only
*Maximum one (1) A4 page, Calibri, font size 11

	Name
	Click here and insert response

	Position in Firm
	Click here and insert response

	Role 
	Click here and insert response

	No. of Years’ Experience
	Click here and insert response

	CORU Registration Type
	Click here and insert response

	CORU Registration Number
	Click here and insert response

	

	Qualification Details: Educational/Professional/Training Record

	Description  (including QQI Level)
	Year Obtained
	Accreditation Body

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	

	Employment Record

	Employer 
	Period
	Role Held

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response





	CV Template 2 – Floor Manager

	Please provide sample CV for one proposed Floor Manager only
*Maximum one (1) A4 page, Calibri, font size 11

	Name
	Click here and insert response

	Position in Firm
	Click here and insert response

	Role 
	Click here and insert response

	No. of Years’ Experience
	Click here and insert response

	CORU Registration Type
	Click here and insert response

	CORU Registration Number
	Click here and insert response

	

	Qualification Details: Educational/Professional/Training Record

	Description  
	Year Obtained
	Accreditation Body

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	

	Employment Record

	Employer 
	Period
	Role Held

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response




	CV Template 3 – Assessment Officer

	Please provide sample CV for one proposed Assessment Officer only
*Maximum one (1) A4 page, Calibri, font size 11

	Name
	Click here and insert response

	Position in Firm
	Click here and insert response

	Role 
	Click here and insert response

	No. of Years’ Experience
	Click here and insert response

	CORU Registration Type
	Click here and insert response

	CORU Registration Number
	Click here and insert response

	

	Qualification Details: Educational/Professional/Training Record

	Description (including QQI Level)
	Year Obtained
	Accreditation Body

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	

	Employment Record

	Employer 
	Period
	Role Held

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response





	A6. AWARD CRITERIA  1 - DEMONSTRATED CAPACITY TO SCALE  

	Reference in RFT

Section: 1 & 2
	Demonstrated Excellence in Service Delivery
(100 Marks Available)
(Minimum 60 Marks Required Overall) 
	 Max 4 A4 Pages

Using Calibri Size 11 Font

	Tenderers must demonstrate the quality and outcomes achieved in previous social care or assessment service contracts. This may include vulnerability assessments, safeguarding assessments, needs assessments, or other comparable person-centred social care service delivery.

Responses should include, but are not limited to:

• Quality of Service Delivery
Provide examples from previous contracts demonstrating how your team delivered high-quality, person-centred services. Include examples of how you identified client needs, applied professional assessment methodologies, and ensured services were delivered with dignity and respect. Where relevant, describe how you worked with vulnerable or complex client groups.

• Client Outcomes & Satisfaction
Provide evidence of positive outcomes achieved for clients in previous contracts. This may include client feedback, testimonials, satisfaction survey results, or examples of how your service delivery led to improved client circumstances or appropriate onward referrals and support.

• Service Quality & Consistency
Describe how you maintained quality and consistency across your service delivery team in previous contracts. Include examples of quality assurance processes, supervision arrangements, or performance monitoring that ensured a reliable and consistent service.

• Innovation & Best Practice
Describe any innovations or best-practice approaches your organisation has implemented in social care or assessment service delivery that will benefit this contract.

	1.3 Tender’s Response to ‘Demonstrated Excellence in Service Delivery’

	Insert Tender Response (4 A4 Pages Max).



















	A6. AWARD CRITERIA  2 - PLAN FOR DELIVERY  

	Reference in RFT

2.1
	Service Delivery
(200 Marks Available)
(Minimum 120 Marks Required Overall) 
	 Max 6 A4 Pages

Using Calibri Size 11 Font

	Tenderers must meet the requirements set out in Appendix 1, Section 2.1 of the Services Requirement Overview.

Tenderers must demonstrate how these requirements will be met through a professional social care-led service model. Responses should clearly evidence the application of social care principles, safeguarding frameworks, trauma-informed practice, professional assessment methodologies and person-centred approaches in the delivery of vulnerability assessments; and should provide sufficient operational detail to demonstrate the proposed service model, capacity, governance arrangements and ability to meet all contractual requirements.

· Assessment delivery model and timescales. 
Describe your proposed assessment delivery model and demonstrate how assessments will be delivered through a professional, person-centred and trauma-informed social care framework. Responses should explain how suitably qualified and experienced social care professionals will conduct in-person assessments, identify indicators of vulnerability in line with Section 81 of the International Protection Act 2026, apply professional judgement and ensure assessments are undertaken in a manner that promotes dignity, safety and trust. 

Tenderers must describe the full applicant journey from referral to completion of the assessment, including scheduling arrangements, assessment methodology, quality assurance processes, management oversight and escalation procedures. Responses should clearly demonstrate the capacity to offer assessments within the required timeframes, maintain consistent assessment quality, and respond appropriately to applicants presenting with complex vulnerabilities, safeguarding concerns or special reception needs.

Particular emphasis should be placed on how social care practices inform vulnerability identification, risk assessment, decision-making, onward referral pathways to appropriate services, and provide recommendations relating to special reception needs and special procedural guarantees.
· Identification and assessment of vulnerable applicants. 
Describe your professional social care assessment model and explain how qualified social care professionals will identify, assess and respond to the thirteen categories of vulnerability. Responses should demonstrate the application of trauma-informed practice, safeguarding principles, professional judgement, capacity and competency assessment, and person-centred approaches when engaging with applicants who may have experienced trauma, torture, exploitation, violence or other adverse experiences. 

Tenderers should explain how identified vulnerabilities will inform recommendations regarding special reception needs and special procedural guarantees and the establishment of safeguarding arrangements and referral pathways where concerns are identified. Assessment Officers are not responsible for determining or allocating accommodation placements or supports; however, they may identify and recommend measures that may assist the Contracting Authority in addressing an applicant's special reception needs or special procedural guarantees.. 

· Assistive technologies and accommodations
Describe how you will ensure that applicants with disabilities, communication difficulties, health conditions, cognitive impairments or other special needs are able to participate fully and effectively in the vulnerability assessment process. Responses should explain how assessments will be adapted, where appropriate, to meet the needs of individual applicants while maintaining the validity, consistency and reliability of the assessment process and outline the range of reasonable accommodations and assistive technologies that may be utilised to facilitate effective participation and accurate information gathering. 

Responses should demonstrate how Assessment Officers will identify potential barriers to participation, make appropriate adjustments to the assessment process, and use professional judgement to support applicant engagement while preserving the integrity of the assessment. Tenderers should explain how Assessment Officers will ensure that all applicants are treated with dignity, respect and sensitivity throughout the assessment process and how trauma-informed, person-centred and rights-based approaches will be applied when engaging with individuals who may have complex needs.

· Interpreter management and cultural sensitivity. 
Describe how interpreters will be effectively integrated into the assessment process to ensure accurate, confidential and culturally appropriate assessments. Responses should demonstrate measures to maintain confidentiality, impartiality and professional standards; processes for identifying and addressing interpretation concerns; approaches to cultural competence, cultural sensitivity and inclusive service delivery and how cultural, linguistic and communication needs will be considered throughout the assessment process to support meaningful participation by applicants.

	2.1 Tender’s Response to ‘Service Delivery’

	Insert Tender Response (6 A4 Pages Max).

















	
A6. AWARD CRITERIA  2 - PLAN FOR DELIVERY  

	Reference in RFT

2.2
	Reporting & Administration 
(100 Marks Available)
(Minimum 60 Marks Required Overall) 
	4 A4 Pages

Using Calibri Size 11 Font

	Tenderers must meet the requirements set out in Appendix 1, Section 2.2 of the Services Requirement Overview.

Tenderers must demonstrate how these requirements will be met. The response must include, but is not limited to:
· Reporting (daily, weekly, annual). Describe your approach to delivering reports of completed assessments, weekly reports including interpretation demand by language, and annual reports summarising all service activities. Explain content, accuracy assurance, and data compilation methods. Describe your approach to the preparation and submission of reports including weekly reporting on demand by language, and monthly and annual reports providing a comprehensive summary of all service activities. Explain clearly the report content, quality and accuracy assurance processes, data collection and compilation methodologies and arrangements for the timely submission of reports.

· Data protection and management. Explain your data protection and management policies ensuring safety of applicants and staff. GDPR compliance, secure data storage, access management, confidentiality, and breach response procedures. Describe your policies, procedures and controls for the secure management and protection of data with particular regard to safeguarding applicants and staff. This should include compliance with GDPR, and applicable data protection legislation, secure data storage, access controls and permissions, confidentiality requirements, data retention and disposal arrangements and procedures for responding to and reporting data breaches. 


	2.2 Tender’s Response to ‘Reporting & Administration ’

	Insert Tender Response (4 A4 Pages max).



















	A6. AWARD CRITERIA  3 – CONTRACT MANAGEMENT

	Reference in RFT

3
	Contract Management  
(100 Marks Available)
(Minimum 60 Marks Required Overall) 
	4 A4 Pages

Using Calibri Size 11 Font

	Tenderers must meet the requirements set out in Appendix 1, Section 3 of the Services Requirement Overview.

Tenderers must demonstrate how the requirements will be met. The response must include, but is not limited to:

· Monitoring and managing performance against KPIs and SLAs
· Recording, investigating, escalating, and reporting complaints and incidents
· Supporting oversight through meetings, audits, and ongoing monitoring
· Managing client expectations, communication, and stakeholder engagement
· Resolving issues with clear escalation and dispute processes
· Ensuring delivery of a high-quality service


	3. Tender’s Response to ‘Contract Management’

	Insert Tender Response (4 A4 Pages max).






















A7. AWARD CRITERIA – PART B (COST OF PROPOSAL)

	A7.  AWARD CRITERIA – PART B (COST OF PROPOSAL)

	
Tenderers should note that Appendix 2 is attached as a separate document (Pricing Schedule (Excel))

1. Instructions for completion of Appendix 2: Pricing Schedule (Excel)

· Tenderers must complete the Pricing Schedule Included in Appendix 2 in full, in the prescribed format and submit the completed Pricing Schedule with their Tender. Tenderers may not amend the Pricing Schedule.
· Pricing must be all inclusive for the delivery of all Services as described in Appendix 1 of the RFT document and must be completed in accordance with the instructions below. Tenderers must note that any costs not included in its Pricing Schedule (Excel) response will be deemed to have been waived.
· Prices entered must be to two decimal places in the following format: €0.00. Must be quoted in Euro (€)(exclusive of VAT) in the cells coloured yellow in the Pricing Schedule (excel).
· A total of 300 marks are available for price. The methodology for calculating marks based on the prices provided is described in Part 3 of this RFT.
· The Contracting Authority reserves the right to request supporting documentation and proof or verification of prices tendered, if the pricing proposed appears to be abnormally low compared to the market norms or average prices offered by other Tenderers.

2. Fixed Cost Per Week
Tenderers must provide a single ‘(Total) Fixed Cost (per week)’ that incorporates all costs associated with the delivery of the services i.e. all the requirements set out in Appendix 1 of the RFT. The ‘(Total) Fixed Cost (per week)” must include: 
a) all charges associated with the staff payroll, transport and training.
b) all charges, including but not limited to breaks, annual leave, sick leave. 
c) all set up charges (including ICT and related telephony network charges).
d) all management charges and all training charges related to the provision of the Service. 
e) delivery of up to 15,000 vulnerability assessments annually (c.290 vulnerability assessments per week) 
Tenderers must enter their proposed ‘(Total) Fixed Cost (per week)’ in cells E7

3. Variable Cost Per Week
Tenderers must provide a single ‘(Total) Variable Cost (per week)’ that incorporates all costs associated with the delivery each additional ‘unit’ of assessments. Where a ‘unit’ is defined as an additional 50 assessments per week (in the case of surge volumes above 300 assessments per week). This includes, but is not limited to:
· Additional staffing costs 
Tenderers must enter their proposed ‘(Total) Fixed Cost (per week)’ in cells E7

4. Total Cost for Evaluation 
It is the value auto populated at "Total costs for evaluation'' (Cell E13) which will be used as the basis for the evaluation of the pricing requirement.
The Methodology that will be used for Evaluating Price is as follows:
The lowest Tenderer's Rate (Ex VAT) DIVIDED by Rate submitted by Tenderer being scored (Ex VAT), all MULTIPLIED by the available marks.
Using this methodology the lowest price will be awarded full marks and all other prices offered will be marked relative to this lowest price using the formula outlined in this RFT document.
5. Other Considerations
· The successful Tenderer will be fully responsible for all liability and costs associated with all applicable labour and other laws.


	Complete and submit Pricing Schedule (Excel)




End of Document
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