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TENDER RESPONSE DOCUMENT
Tenderers must complete all sections of this document and submit it through the eTenders tender box. Do not alter the structure of the document other than expanding response fields where required.

1. TENDERER DETAILS
	Legal name
	[Insert]

	Trading name (if different)
	[Insert]

	Registered address
	[Insert]

	Company / registration number
	[Insert]

	Tax reference / equivalent
	[Insert]

	Website
	[Insert]

	Primary contact name
	[Insert]

	Position
	[Insert]

	Email
	[Insert]

	Telephone
	[Insert]


1.1 Company overview (maximum 400 words)
[Insert response here]
1.2 Consortium / subcontracting arrangements (maximum 300 words)
State whether the tender is being submitted by a single entity, consortium / grouping, or prime contractor with subcontractors. Identify all parties, their roles and the proportion of the Services they are expected to perform.
[Insert response here]
2. PASS / FAIL SELECTION INFORMATION
2.1 Economic and financial standing
Confirm that the Tenderer has sufficient financial and economic capacity to perform a contract of the scale described in the CFT and can provide supporting evidence on request.
	Confirmation
	YES / NO

	Comments / qualifications
	[Insert if applicable]


2.2 Tax clearance
	Valid tax clearance / equivalent
	YES / NO

	Tax Clearance Access Number (if applicable)
	[Insert]

	Tax Reference Number
	[Insert]


2.3 Insurance
	Public liability - insurer / limit
	[Insert]

	Employer liability - insurer / limit
	[Insert / N/A]

	Professional indemnity - insurer / limit
	[Insert]

	Can evidence be supplied on request?
	YES / NO


2.4 Quality management
Describe your quality management arrangements, including programme review, trainer quality, complaints handling, continuous improvement and learner feedback. Maximum 500 words.
[Insert response here]
2.5 Business continuity
Briefly describe how you would maintain delivery in the event of facilitator unavailability, technology failure or other disruption. Maximum 300 words.
[Insert response here]
3. RELEVANT ORGANISATIONAL EXPERIENCE - AWARD CRITERION B
Provide up to three examples of relevant programmes delivered within the previous five years. At least two examples are required for selection purposes and at least one should be a structured graduate, early-career, emerging talent or equivalent multi-module programme.
Case Study 1
	Client / organisation
	[Insert]

	Programme title
	[Insert]

	Dates / duration
	[Insert]

	Cohort size(s)
	[Insert]

	Approximate contract value
	[Insert or explain if confidential]

	Referee name / role
	[Insert]

	Referee email / telephone
	[Insert]


Describe the requirement, your approach, the learning journey, delivery model, measurable outcomes and why this example is relevant to the TIAS requirement. Maximum 500 words.
[Insert response here]
Case Study 2
	Client / organisation
	[Insert]

	Programme title
	[Insert]

	Dates / duration
	[Insert]

	Cohort size(s)
	[Insert]

	Approximate contract value
	[Insert or explain if confidential]

	Referee name / role
	[Insert]

	Referee email / telephone
	[Insert]


Describe the requirement, your approach, the learning journey, delivery model, measurable outcomes and why this example is relevant to the TIAS requirement. Maximum 500 words.
[Insert response here]
Case Study 3
	Client / organisation
	[Insert]

	Programme title
	[Insert]

	Dates / duration
	[Insert]

	Cohort size(s)
	[Insert]

	Approximate contract value
	[Insert or explain if confidential]

	Referee name / role
	[Insert]

	Referee email / telephone
	[Insert]


Describe the requirement, your approach, the learning journey, delivery model, measurable outcomes and why this example is relevant to the TIAS requirement. Maximum 500 words.
[Insert response here]
4. PROPOSED PROGRAMME - AWARD CRITERION A
4.1 Programme concept and rationale (maximum 800 words)
Describe the overall design philosophy and how the proposed programme will support the transition from graduate entrant to confident, capable and self-directed professional. Explain how the modules connect as a coherent development journey.
[Insert response here]
4.2 Proposed programme structure
	Module / activity
	Purpose & learning outcomes
	Delivery mode
	Duration
	Indicative timing
	Faculty
	Workplace application / follow-up

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]


4.3 Coverage of required capability areas
	Capability area
	Where addressed in proposal
	How learning is applied / evidenced

	Graduate to professional / career ownership
	[Insert]
	[Insert]

	Self-awareness, emotional intelligence & resilience
	[Insert]
	[Insert]

	Communication, influencing & stakeholder management
	[Insert]
	[Insert]

	Commercial / business acumen
	[Insert]
	[Insert]

	Collaboration & teamwork
	[Insert]
	[Insert]

	Critical thinking, problem solving & decision-making
	[Insert]
	[Insert]

	Change, adaptability & innovation
	[Insert]
	[Insert]

	Project / priority management
	[Insert]
	[Insert]

	Leadership mindset
	[Insert]
	[Insert]

	Active / applied learning
	[Insert]
	[Insert]


4.4 Learning methodology and tools (maximum 600 words)
Explain the balance of theory, experiential learning, peer learning, workplace application, reflection and technology-enabled learning. Describe how engagement will be maintained across the programme duration.
[Insert response here]
4.5 Diagnostic / psychometric approach (maximum 400 words)
Identify the proposed diagnostic or psychometric instrument, why it is appropriate, licensing / accreditation requirements, how it will be debriefed and how it will be integrated into the learning journey.
[Insert response here]
4.6 Experiential / team development element (maximum 400 words)
[Insert response here]
4.7 Transfer of learning and workplace application (maximum 600 words)
Describe how participants will transfer learning into the workplace between modules, including action learning, projects, manager involvement, reflection, coaching or other mechanisms proposed.
[Insert response here]
4.8 Customisation (maximum 300 words)
Explain how you will tailor the programme for a cross-company technology / technology-enabled audience without compromising programme coherence or quality.
[Insert response here]
5. PROGRAMME TEAM - AWARD CRITERION C
Identify all Key Personnel proposed for programme design, programme management and delivery.
	Name
	Role
	Qualifications / accreditations
	Relevant experience
	Modules / activities
	Employment / subcontract status

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]


5.1 Team capability narrative (maximum 700 words)
Explain why the proposed team is particularly well suited to this programme and provide evidence of relevant graduate / early-career, leadership, professional skills and technology-sector experience.
[Insert response here]
5.2 Key personnel continuity (maximum 300 words)
Explain how continuity will be maintained and how equivalent replacements would be provided if a named individual becomes unavailable.
[Insert response here]
6. CONTRACT MANAGEMENT, PARTICIPANT EXPERIENCE AND IMPACT - AWARD CRITERION D
6.1 Mobilisation and programme management (maximum 500 words)
[Insert response here]
6.2 Participant onboarding and communications (maximum 300 words)
[Insert response here]
6.3 Measurement and evaluation (maximum 500 words)
Describe how you will evaluate participant reaction, learning, workplace application and programme impact. Identify proposed metrics, reporting cadence and how feedback will be used for continuous improvement.
[Insert response here]
6.4 Service continuity, issue management and escalation (maximum 400 words)
[Insert response here]
7. SUSTAINABILITY (assessed under Award Criterion A; maximum 300 words)
Describe practical measures that will reduce environmental impacts associated with programme delivery without reducing the quality of the participant experience.
[Insert response here]
8. COMMERCIAL INFORMATION
Complete the separate Pricing Schedule. Do not reproduce pricing in this document except where necessary to explain a commercial assumption. Any such assumption must also be stated in the Pricing Schedule.
8.1 Commercial assumptions / exclusions (maximum 200 words)
[Insert any assumptions or state “None”.]
8.2 Price validity
	Prices valid for 180 days from Tender Deadline
	YES / NO


9. CONFLICTS, EXCLUSIONS AND DECLARATIONS
9.1 Conflicts of interest (maximum 200 words)
Disclose any actual or potential conflict of interest involving the Tenderer, proposed personnel, subcontractors or other parties. If none, state “None”.
[Insert response here]
9.2 Grounds for exclusion - self declaration
☐ YES  ☐ NO   The Tenderer has not been convicted of participation in a criminal organisation, corruption, fraud, terrorist offences, money laundering / terrorist financing, child labour or trafficking in human beings.
☐ YES  ☐ NO   The Tenderer is not in breach of obligations relating to payment of taxes or social security contributions.
☐ YES  ☐ NO   The Tenderer is not bankrupt, insolvent, in winding-up / examinership proceedings or an analogous situation.
☐ YES  ☐ NO   The Tenderer has not committed grave professional misconduct and has not entered into anti-competitive agreements.
☐ YES  ☐ NO   The Tenderer is not aware of an unmanageable conflict of interest arising from participation in this competition.
☐ YES  ☐ NO   The Tenderer has not shown significant or persistent deficiencies in performance of a prior public contract leading to early termination, damages or comparable sanctions, except as disclosed below.
☐ YES  ☐ NO   The Tenderer has not seriously misrepresented or withheld information required for this competition and has not attempted to unduly influence the decision-making process.
Details of any “NO” response / relevant disclosure: [Insert]
10. TENDERER STATEMENT
Having examined the Call for Tender, Tender Response Document, Pricing Schedule and any clarifications issued by TIAS, we hereby declare that:
We understand the nature and extent of the Services required.
We accept the provisions of the competition documents and agree that, if successful, our Tender and the competition documents will form the basis of the contract.
All information provided in our Tender is accurate and complete to the best of our knowledge.
We accept the Award Criteria and evaluation methodology.
We will comply with applicable environmental, social, labour, tax, data protection and other legal obligations in performing the Services.
We have identified all material conflicts of interest and all subcontractors / consortium members involved in the Tender.
We confirm that the prices in our Tender remain valid for 180 days from the Tender Deadline.
We confirm that the personal data included in our Tender has been supplied lawfully and may be processed for the purposes of this procurement competition.
We understand that submission of a Tender does not guarantee award of a contract or any minimum volume or value of work.
	Authorised signatory
	[Insert]

	Position
	[Insert]

	Signature
	[Sign]

	Date
	[Insert]


Acceptance of Draft Services Contract
The Tenderer confirms that it has reviewed the Draft Services Contract issued with the procurement documents and, if successful, agrees to enter into the Contract substantially in that form. Any clarification or concern regarding the proposed contractual terms must be raised during the clarification period specified in the CFT.
	Confirmation
	Response

	We confirm acceptance as stated above.
	YES / NO


A “No” response may render the Tender non-compliant. Tenderers should not use the final Tender submission to introduce new contractual qualifications that were not raised during the clarification period.
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