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CALL FOR TENDER
Appointment of a single service provider for the design and delivery of a Graduate Development Programme for Tech Industry Alliance Skillnet (TIAS)

	Contracting Authority
	Tech Industry Alliance Skillnet (TIA Skillnet / TIAS)

	Procurement
	Single-supplier services contract

	Indicative initial term
	12 months October 2026 – October 2027

	Extension options
	Up to two further periods of 12 months each, subject to funding, demand and satisfactory performance

	Indicative maximum term
	36 months

	Estimated total value
	Approximately €300,000 exclusive of VAT over the maximum term (indicative only; no guaranteed spend)

	Submission method
	Electronic submission through the eTenders tender box only

	Tender deadline
	 5:00p.m. 28th September 2026

	Contract commencement
	10th October 2026


1. INTRODUCTION AND BACKGROUND
Tech Industry Alliance (TIA) is the contracting organisation for TIA Skillnet. It is a leading not-for-profit, independent organisation representing the technology sector in the South West of Ireland. It was established over 20 years ago and plays a crucial role in facilitating collaboration between stakeholders, providing high quality events and skills training, and promoting innovation and achievement. Its membership base includes more than 200 technology-driven companies at different stages of growth, from start-ups and SMEs to multinational companies.
TIA Skillnet is a learning network that supports and works with companies of all sizes in the technology sector and beyond in the South West region to develop talent. It addresses current and future skills needs through the provision of subsidised workforce development solutions. The aim of the Network is to increase and upgrade skills to enhance business performance and competitiveness. The Network was established in 2013 and has continually developed and expanded its scale and scope.
TIA Skillnet is funded by Skillnet Ireland through the National Training Fund and the European Union and by contributions from participating companies. The delivery of any programme under this competition will remain subject to applicable Skillnet Ireland eligibility, funding and governance requirements.
2. OBJECTIVE OF THE COMPETITION
TIA Skillnet invites tenders from suitably qualified providers for the design, programme management and delivery of a high-quality, cross-company Graduate Development Programme. The successful provider will be expected to support participating employers in attracting, developing and retaining graduate talent and to accelerate participants' transition from graduate entrant to confident, capable and self-directed professional.
The programme should combine practical workplace application with relevant theory and should create a coherent development journey rather than a series of disconnected training events. Tenderers are encouraged to propose an evidence-based design that reflects contemporary graduate and early-career development needs while remaining adaptable to the requirements of participating employers.
3. PROCUREMENT AND CONTRACT STRUCTURE
This competition is intended to result in the appointment of one successful service provider.
The initial contract term is expected to be 12 months, with TIAS retaining the option to extend the contract for up to two additional 12-month periods on the same or agreed revised terms, subject to demand, continued availability of funding, satisfactory performance and TIAS requirements.
The estimated aggregate value of the services over the maximum 36-month term is approximately €300,000 exclusive of VAT. This estimate is based on a single iteration per year. This estimate is indicative only and does not constitute a commitment or guarantee of expenditure, participant numbers, programme deliveries or contract extensions.
The contract will not confer exclusivity. TIAS reserves the right, subject to its obligations under procurement law, to procure other services separately where requirements fall outside the scope of this competition or where otherwise appropriate.
The successful tenderer will be required to enter into a written services agreement incorporating the requirements of this CFT, the successful tender, agreed pricing, TIAS standard terms and any subsequent written clarifications.
Tenderers are required to review the Draft Services Contract issued with this competition. Any query or concern regarding its terms must be raised during the clarification period. By submitting a Tender, a Tenderer confirms that, if successful, it is prepared to enter into the Services Contract substantially in the form issued, subject only to amendments formally notified by TIAS during the competition or required to complete the contract particulars.
4. PROGRAMME REQUIREMENTS AND SPECIFICATION
4.1 Target audience and cohort model
The programme is intended principally for graduates and early-career professionals employed by participating companies. Participants are expected to be in the early stages of their professional careers and may come from different functions, disciplines and organisations.
Indicative cohort size for planning and pricing purposes: 20 participants.
TIAS may commission cohorts of different sizes subject to employer demand and funding.
The programme should be suitable for cross-company delivery and should create meaningful opportunities for peer learning, networking and collaborative problem solving.
4.2 Programme duration and delivery approach
TIAS currently envisages a multi-module programme delivered over approximately 10-12 months. Delivery is expected to be predominantly instructor-led and highly experiential. Face-to-face delivery in Cork / the South West is preferred for core modules, with live online or blended elements permitted where they strengthen the learning journey or reduce unnecessary travel.

4.3 Required capability areas
Tenderers must propose a coherent programme that, as a minimum, develops the following capability areas:
transition from graduate to effective professional, including personal responsibility, professional standards and career ownership;
self-awareness, emotional intelligence, resilience, confidence and reflective practice;
communication, presentation, influencing, negotiation and stakeholder management;
commercial and business acumen, including understanding how organisations create value;
collaboration, teamwork and effective working across functions, cultures and hybrid environments;
critical thinking, structured problem solving, judgement and decision-making;
change, adaptability, innovation and continuous improvement;
project and priority management, personal effectiveness and accountability;
leadership mindset and the foundations of leading self and others;
active / applied learning that addresses real workplace challenges.
4.4 Learning design
The proposed design should demonstrate how the programme operates as an integrated learning journey. Tenderers should explain how they will combine relevant theory with practical application and how they will support participants to apply learning in their organisations between modules.
Facilitated workshops and practical exercises.
Peer learning and cohort-based collaboration.
Workplace application / action learning assignments or projects.
A suitable diagnostic or psychometric instrument, together with an appropriate debrief approach.
Experiential team or cohort development activity aligned to the learning objectives.
Reflection, feedback and mechanisms to reinforce transfer of learning.
Digital tools and learning resources where these add value.
A closing / integration activity that consolidates learning and captures participant impact.
4.5 Customisation
The successful provider must be willing to engage with TIAS and participating employers before programme commencement and, where appropriate, tailor examples, case material, sequencing, workplace assignments and delivery emphasis to reflect the operating environment of participating companies. Any customisation must preserve the overall integrity and quality of the programme.
4.6 Learning outcomes
On successful completion, participants should be better able to:
operate confidently and effectively in a professional organisational environment;
communicate and collaborate effectively with colleagues, managers and stakeholders;
demonstrate greater self-awareness, resilience and ownership of personal development;
analyse workplace challenges and apply structured critical thinking and problem-solving approaches;
understand commercial priorities and connect their work to organisational value;
manage priorities, projects and commitments with greater discipline and accountability;
adapt constructively to change and contribute ideas for innovation and improvement;
demonstrate an emerging leadership mindset and increased readiness for broader responsibility;
apply programme learning to measurable workplace challenges and opportunities.
4.7 Programme management and reporting
Nomination of a dedicated Contract / Programme Manager as TIAS's primary point of contact.
A clear mobilisation plan and agreed programme calendar.
Participant onboarding and pre-programme communication in coordination with TIAS.
Accurate attendance and participation records.
Prompt escalation of delivery risks, cancellations or participant issues.
Participant evaluations at appropriate stages. As a minimum, TIAS expects evaluation of reaction and learning (Kirkpatrick Levels 1 and 2 or equivalent) and evidence of workplace application where practicable.
Interim and final programme reports summarising attendance, engagement, feedback, outcomes, issues and recommendations for future cohorts.
Continuous improvement between cohorts and contract years.
4.8 Faculty and key personnel
Tenderers must identify the personnel proposed to design, manage and deliver the programme. TIAS expects experienced facilitators who can credibly engage graduate and early-career professionals from technology and related sectors. The successful tenderer must use the Key Personnel identified in its tender unless TIAS has approved a replacement in writing. Any replacement must have equivalent or greater qualifications, skills and experience.
5. TENDER SUBMISSION REQUIREMENTS
Tenderers must submit the following documents through the eTenders tender box before the Tender Deadline:
Completed Tender Response Document (TRD).
On award, the successful Tenderer’s accepted Tender Response Document and Pricing Schedule will be incorporated into the Services Contract. The Contract will govern delivery of the Services.
Completed Pricing Schedule.
Signed Tenderer Declaration contained in the TRD.
Any supporting evidence expressly requested in the TRD. Tenderers should not provide large volumes of unrequested marketing material.
For reference, the Draft Services Contract is issued by TIAS with this competition for the Tenderer's review; it is not a document for the Tenderer to complete or upload. Acceptance is confirmed through the Tenderer Statement in the TRD, in accordance with paragraph 3.6 above.
Tenderers must follow the structure of the TRD and answer each requirement in the location provided. Responses may be rejected as non-compliant where mandatory information is omitted or where a tender is submitted outside the eTenders tender box.
Responses must be self-contained. Tenderers must not rely on hyperlinks to external websites, cloud-hosted files, video or other online content to satisfy any requirement of the TRD. Evaluators are under no obligation to access such links, will not do so, and will evaluate only the content set out within the body of the submitted TRD, Pricing Schedule and Draft Services Contract.
6. SELECTION CRITERIA - PASS / FAIL
Only compliant tenders that pass all applicable selection criteria will proceed to evaluation under the Award Criteria.
6.1 Economic and financial standing
Tenderers must confirm that they have the financial and economic capacity to perform a contract of the scale described in this CFT and must provide reasonable supporting evidence if requested by TIAS. TIAS reserves the right to seek accounts, banker or insurer references, evidence of professional indemnity / public liability insurance, or other proportionate evidence before contract award.
6.2 Tax clearance
The successful tenderer must hold a valid Irish Tax Clearance status (or equivalent evidence where applicable) and provide the information necessary for TIAS to verify that status before contract award and during the contract term.
6.3 Previous experience
Tenderers must demonstrate at least two relevant assignments delivered within the previous five years that are comparable in nature, scope and complexity to the requirement. At least one example should involve a structured graduate, emerging talent, early-career or equivalent multi-module development programme. Referee contact details must be provided.
6.4 Organisational capacity and quality
Tenderers must demonstrate sufficient organisational capacity, quality assurance arrangements, programme administration capability and business continuity arrangements to deliver the requirement over the proposed contract term.
6.5 Exclusion grounds and conflicts
Tenderers must complete the declarations in the TRD relating to grounds for exclusion, conflicts of interest, anti-competitive conduct and accuracy of information. TIAS may request supporting evidence before award.
7. AWARD CRITERIA
The contract will be awarded on the basis of the most economically advantageous tender (MEAT). The award criteria are:
	Ref
	Award criterion
	Weighting
	Max marks
	Minimum required

	A
	Quality of proposed programme design, content and learning methodology
	30%
	300
	180

	B
	Relevant organisational experience and evidence of comparable graduate development programmes
	20%
	200
	120

	C
	Qualifications, experience and capability of the proposed programme team
	20%
	200
	120

	D
	Contract management, participant experience, measurement, transfer of learning and service continuity
	10%
	100
	60

	E
	Price (Total Evaluated Price from the mandatory Pricing Schedule)
	20%
	200
	N/A


The Sustainability response required at TRD Section 7 is assessed as part of Award Criterion A (Quality of proposed programme design, content and learning methodology) and does not carry a separate weighting.
Tenderers must achieve at least 60% of the marks available under each qualitative criterion A-D. Failure to meet the minimum score in any one of those criteria will result in elimination before the price evaluation stage.
7.1 Qualitative scoring methodology
	Score band
	Rating
	Interpretation

	90-100%
	Excellent
	Comprehensive, compelling response; fully addresses the requirement; very high confidence in successful delivery.

	80-89%
	Very good
	Strong and detailed response with only minor weaknesses; high confidence in successful delivery.

	70-79%
	Good
	Addresses most requirements well; some weaknesses or areas requiring greater clarity; good confidence in delivery.

	60-69%
	Acceptable
	Meets the basic requirement but contains notable weaknesses, gaps or limited evidence; sufficient but limited assurance.

	1-59%
	Poor / unacceptable
	Material weaknesses, omissions or insufficient evidence; does not provide adequate assurance of delivery.


7.2 Price evaluation
Price will be evaluated using the Total Evaluated Price calculated from the mandatory Pricing Schedule. All mandatory cost components must be included. The lowest compliant Total Evaluated Price will receive the maximum available price marks. Other compliant tenders will be scored using the following formula:
Lowest compliant Total Evaluated Price / Tenderer’s Total Evaluated Price × 200 marks
TIAS may seek clarification of apparent arithmetic errors or ambiguous price entries, but tenderers will not be permitted to improve or materially alter their commercial offer after the Tender Deadline.
8. PRICING REQUIREMENTS
All prices must be stated in Euro and exclusive of VAT, with VAT indicated separately where applicable.
Prices must be all-inclusive of all costs necessary to deliver the proposed programme, except where the Pricing Schedule expressly identifies a separate optional item.
Travel and subsistence must be included in the relevant line item and may not be charged additionally unless TIAS has expressly agreed otherwise in writing.
Tenderers must state the number of facilitated learning days / sessions included in the programme and must price all mandatory elements separately in the Pricing Schedule.
Tenderers must provide a Total Evaluated Price for the stated evaluation scenario and an equivalent cost per participant.
Prices must remain valid for at least 180 days from the Tender Deadline.
For any extension period, prices may be adjusted only where expressly permitted in the final contract and in accordance with the indexation mechanism stated in the Pricing Schedule / contract.
9. INSTRUCTIONS TO TENDERERS
9.1 eTenders submission
Tenders must be submitted electronically through the relevant competition tender box on www.etenders.gov.ie. Tenders submitted by email, post or other means will not be accepted unless TIAS expressly instructs otherwise through eTenders. Tenderers are responsible for allowing sufficient time to upload all documents before the deadline.
9.2 Queries and clarifications
All queries must be submitted through the eTenders messaging facility by the clarification deadline stated on eTenders. TIAS may circulate anonymised responses to all tenderers. Tenderers should not rely on oral statements or correspondence outside the eTenders process.
9.3 Tender validity and costs
Tenderers are responsible for all costs incurred in preparing and submitting a tender. TIAS will not reimburse tendering costs. Tenders must remain open for acceptance for 180 days from the Tender Deadline unless otherwise notified.
9.4 Right to cancel / not award
This CFT does not constitute an offer or commitment to award a contract. TIAS does not bind itself to accept the lowest-priced tender or any tender and may cancel or discontinue the competition at any time before execution of a written contract, subject to its obligations at law.
9.5 Clarification and verification
TIAS may seek clarification or verification of information contained in a tender, request supporting evidence, or waive a non-material procedural requirement where permitted by law. Such clarification will not permit a tenderer to materially amend its tender.
9.6 Presentations / interviews
TIAS may invite one or more tenderers to a clarification meeting or presentation. Unless expressly stated otherwise in advance, such meetings will be used for clarification only and will not constitute a separately scored award criterion.
10. PRINCIPAL CONTRACT TERMS
10.1 Standard of performance
The successful provider will be required to perform the Services with due care, skill and diligence, in accordance with good industry practice, the CFT, the accepted tender, TIAS directions and all applicable laws.
10.2 Key personnel and subcontractors
The provider will remain responsible for all personnel and subcontractors used in delivery. Key Personnel may not be replaced without TIAS's prior written approval. TIAS may require replacement of personnel where performance or conduct materially affects service delivery.
10.3 Data protection and confidentiality
The provider must comply with the GDPR, the Data Protection Act 2018 and all other applicable data protection requirements. Participant and company information may be used only for the purpose of delivering the contracted Services. The provider must not use participant contact details for unrelated commercial or promotional activity. All confidential information obtained through the contract must be protected and disclosed only where lawful and necessary.
10.4 Intellectual property
Each party will retain ownership of its pre-existing intellectual property. The final contract will specify appropriate rights for TIAS and participating companies to use programme-specific reports, evaluation outputs and materials created specifically for the contracted Services, while preserving the provider's ownership of its pre-existing methodologies, standard course materials and know-how. Tenderers must identify any material third-party licences or restrictions in their tender.
10.5 Freedom of Information / Access to Information
Information supplied may be subject to applicable freedom of information or access-to-information obligations. Tenderers should clearly identify information they consider commercially sensitive and explain the basis for that sensitivity. TIAS cannot guarantee that information marked confidential will be withheld where disclosure is required by law.
10.6 Insurance
The successful tenderer must maintain the following insurances for the term of the contract, and must provide evidence of cover before contract award and during the contract term:
Employer's Liability: €13,500,000 for any one claim or series of claims arising out of a single occurrence, per insurance year (not required where the tenderer has no employees).
Public Liability: €6,500,000 for any one claim or series of claims arising out of a single occurrence, per insurance year.
Professional Indemnity: insurance appropriate to the nature and scale of the Services.
10.7 Payment
Payment will be made against valid invoices for Services satisfactorily delivered in accordance with agreed milestones and the final contract. The successful tenderer must maintain valid tax clearance. The European Communities (Late Payment in Commercial Transactions) Regulations 2012 will apply where applicable.
10.8 Performance, remedies and termination
TIAS will monitor performance, quality, attendance, learner feedback and delivery against agreed milestones. Material or repeated failure to meet contractual requirements may result in corrective action, withholding of payment for unsatisfactory Services, replacement of personnel, termination or other remedies provided by the final contract and law. TIAS will retain a right to terminate for serious breach, insolvency, unmanageable conflicts of interest, applicable exclusion grounds and other material contractual default.
10.9 Applicable law and jurisdiction
The contract will be governed by the laws of Ireland and subject to the jurisdiction of the Irish courts. The parties will be expected to attempt good-faith escalation and mediation before litigation where appropriate.
10.10 Sustainability
Tenderers should describe practical measures to minimise unnecessary travel, printing, waste and other environmental impacts associated with programme delivery while maintaining the quality and effectiveness of the learning experience.
11. TIMETABLE
	CFT publication
	 6th September 2026

	Clarification deadline
	 14th September 2026

	Tender deadline
	 28th September 2026

	Evaluation period
	 29th September – 8th October

	Standstill / notification
	As applicable

	Contract commencement
	 10th October 2026

	First cohort commencement
	 2nd  November 2026


12. DOCUMENT CHECKLIST
Document 1: Call for Tender (this document) - for information and compliance.
Document 2: Tender Response Document - complete and upload.
Document 3: Pricing Schedule - complete and upload.
Document 4: Draft Services Contract - issued by TIAS for information and review; not to be completed or uploaded.
Any clarification documents subsequently issued through eTenders form part of the competition documents.
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