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Section 1: Introduction
1.1 The Irish Aviation Authority (the “Contracting Authority”) invites tenders (“Tenders”) to this request for tenders (“RFT”) from economic operators (“Tenderers”) for the provision of the goods and services as described in Appendix 1 to this RFT (the “Services”).  


1.2 Background
The Irish Aviation Authority (IAA) is a commercial semi-state company and the single civil aviation regulator for Ireland. The IAA is responsible for the regulation of safety, security and consumer interests. The company's responsibilities are set out in the framework of applicable global, European and national legislation/regulation.
The IAA functions include:
· Certifying and registering aircraft airworthiness
· Price regulation of Dublin Airport and AirNav Ireland
· Licensing personnel and organisations involved in aircraft maintenance
· Licensing pilots, air traffic controllers and aerodromes
· Approving and monitoring air carrier operating standards
· Registering drone operators
· Setting capacity and slot allocation at Dublin Airport 
· Licensing the travel trade in Ireland
· Licenses airlines and approval of groundhandling services providers
· Monitoring and regulation of EU legislation covering Air Passenger Rights and the provision of assistance to Passengers with Reduced Mobility
· Oversight of civil aviation security 
The IAA operates to the highest international safety standards set by:
· International Civil Aviation Organisation (ICAO)
· European Civil Aviation Conference (ECAC)
· European Aviation Safety Agency (EASA)
· European Union (EU)
These guide the IAA in ensuring that the Irish civil aviation operates in line with regulatory standards. Further information can be found on the IAA’s website www.iaa.ie
1.3 This public procurement competition (the “Competition”) will be conducted in accordance with the open procedure under the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) (the “Regulations”). Any contract that may result from this Competition (the “Contract”) will be issued for a term of four years (the “Term”). 





Section 2: Instructions to Tenderer

2.1 		IMPORTANT NOTICES

2.1.1	While every effort has been made to provide comprehensive and accurate 			information in all notices and documents prepared for the purposes of this 		  	 Competition, the Contracting Authority does not accept any liability or provide any 	   	 express or implied warranty in respect of any such information. Tenderers must 	  	 form their own conclusions about the solution needed to meet the requirements 		 set out in this RFT and may wish to consult their legal advisers.

2.1.2 	The Contracting Authority does not bind itself to accept the lowest priced or any 		Tender.

		This RFT does not constitute an offer or commitment to enter into a Contract.

		No contractual rights in relation to the Contracting Authority will exist unless and 		until a formal written Contract has been executed by or on behalf of the Contracting 		Authority.

		Any notification of preferred bidder status by the Contracting Authority shall not 		give rise to any enforceable rights by the Tenderer. 

		The Contracting Authority may cancel this Competition at any time prior to a formal 		written Contract being executed by or on behalf of the Contracting Authority. 

		The award of a Contract does not confer exclusivity on the successful Tenderer.

2.1.3 	This RFT supersedes and replaces any and all previous documentation, 				communications and correspondence between Contracting Authority and 			Tenderers, and Tenderers should place no reliance on such previous 				documentation and correspondence. 

2.1.4  	In this clause 2.1.4, “Data Protection Laws” means all applicable national and EU 		data protection laws, regulations and guidelines including but not limited to 			Regulation (EU) 2016/679 on the protection of natural persons with regard to the 		processing of personal data and on the free movement of such data, and repealing 		Directive 95/46/EC (the “General Data Protection Regulation”), and any guidelines 		and codes of practice issued by the Office of the Data Protection Commissioner or 		other supervisory authority for data protection in Ireland from time to time.

		The Contracting Authority will be a Data Controller (where Data Controller has the 		meaning given under the Data Protection Laws) in respect of any Personal Data 			(where Personal Data has the meaning given under the Data Protection Laws) 			required to be provided by the Tenderer in response to this RFT.

		The Tenderer, as Data Controller in respect of any Personal Data provided by it in its 		Tender, is required to confirm in the statement required under paragraph 2.4 below 		that all Data Subjects (where Data Subject has the meaning given under the Data 		Protection Laws) whose Personal Data is provided by the Tenderer have consented 		to the processing of such Personal Data by the Tenderer, the Contracting Authority, 		the Evaluation Team and the supplier of the etenders.gov.ie website, for the 			purposes of the participation of the Tenderer in this Competition or that the 			Tenderer otherwise has a legal basis for providing such Personal Data to the 			Contracting Authority for the purposes of its participation in this Competition. 


2.2 	COMPLIANT TENDERS

2.2.1 	If a Tenderer fails to comply in any respect with the requirements of this paragraph 		2.2.1, the Contracting Authority reserves the right to reject the Tenderer’s Tender as 		non-compliant or, without prejudice to this right and subject to its obligations at 		law, to take any other action it considers appropriate including but not limited to:

· Seeking written clarification from the Tenderer;
· Seeking further information from the Tenderer; or 
· Waiving a requirement, which in the Contracting Authority’s view, is non-material or procedural.
		Tenderers are required:
(a) To complete and submit with their Tender the European Single Procurement Document (“ESPD”). Tenderers may submit an ESPD which has already been used in a previous procurement procedure PROVIDED THAT they confirm that:
(i) The information contained in it continues to be correct; and 
(ii) That they satisfy the Selection Criteria for this Competition as set out at part 3.2 below.

(b) To submit all documentation which this RFT requires to be submitted with their Tender;
(c) To follow the format of this RFT and respond to each element in the order as set out in this RFT;
(d) To conform to and comply with all instructions and requirements set out in this RFT; 
(e) To submit the statement required under paragraph 2.4 below; and
(f) Not to alter or edit this RFT in any way

2.2.2 	Without prejudice to the generality of paragraphs 2.2.1, failure to comply with 			paragraph 2.6.1, 2.6.2 or 2.6.3 below with render the Tender non-compliant and it 		will be rejected. 


2.3 	CONTRACT

Tenderers shall confirm acceptance of the Terms and Conditions of the Contract at 		Appendix 4 to this RFT as part of their Tender submission by signing the Tenderer’s 		Statement at Appendix 3. Tenderers may not amend the Contract. 

2.4	ACCEPTANCE OF RFT REQUIREMENTS

Each Tenderer is required to accept the provisions of this RFT. ALL TENDERERS MUST RETURN, with their Tender, a signed copy of the Tenderer’s Statement, as set out in the Appendix 3, on Tenderer’s letterhead. The Contracting Authority must be able to read the signature of the Tenderer. If the Contracting Authority cannot read the signed signature, Tenderers may be requested to re-submit. Tenderers may not amend the Tenderer’s Statement.

2.5	CONSORTIA AND PRIME/SUBCONTRACTORS

Where a group of undertakings (in whatever form and regardless of the legal relationship between them) come together to submit a Tender in response to this RFT, the Contracting Authority will deal with all matters relating to this Competition through a single nominated entity authorised to represent all members of the group of undertakings. The Tenderer must provide details of all members of the group of undertakings and their role in the Tender and clearly set out the contact details including name, title, telephone number, postal address, and e-mail address of the nominated entity authorised to represent the Tenderer and to who all communications shall be directed and accepted until this Competition has been completed or terminated. Correspondence from any other person will NOT be accepted, acknowledged or responded to.

Prior to and as a condition of award of any Contract, the successful Tenderer shall be required to designate a single entity who will carry overall responsibility for the Contract (the “Prime Contractor”), irrespective of whether or not tasks are to be performed by a subcontractor or other consortium member (the “Subcontractor”).


2.6   	TENDER SUBMISSION REQUIREMENTS

2.6.1   	Tenders must be submitted via the “electronic tenderbox” available on www.etenders.gov.ie. Only Tenders submitted to the electronic tenderbox will be accepted. Tenders submitted by any other means (including but not limited to email, fax, post or hand delivery) will NOT be accepted. 
The Pricing Schedule (Appendix 2 (Section 5) - Pricing Schedule) must be uploaded as a separate stand-alone document.  Details of Pricing must not be included in any other section of the Tender submission. 
Tenderers must ensure that they give themselves sufficient time to upload and submit all required Tender documentation in their Tender before the Tender Deadline (as defined in paragraph 2.6.2). Tenderers should take into account the fact that upload speeds vary. 
Tenderers must note that in the electronic tenderbox there is a file size limit of 250MB for each single file uploaded, with a maximum total limit of 500MB for all documentation (combined) in the tender submitted. In order to submit a Tender to the electronic tenderbox, Tenderers must click on the “paper plane” icon first and then on the “Submit” button. After the “Submit” button has been clicked, in the event that Tenderers need to modify or change any aspect of their Tender before the Tender Deadline, the Tender in its entirety will need to be re-submitted. Tenderers should be aware that the “Submit” button will be disabled automatically at the Tender Deadline.

2.6.2  	Tenders must be received not later than Wednesday 14th October 2026, 12pm (the “Tender Deadline”). Tenders that are received late WILL NOT be considered in this Competition.

2.6.3  	Tenders must be submitted in English.

2.6.4  	Subject to paragraph 2.14 and 2.17, each Tenderer is limited to submitting one Tender in 	its own capacity and one Tender as part of a consortium/group of undertakings under this 	RFT.

2.6.5  	All Tenders submitted must be compiled such that they can be read immediately using a Microsoft Office application or PDF reader.  The Contracting Authority is not responsible for corruption in electronic documents. Tenderers must ensure electronic documents are not corrupt.  

2.7 	QUERIES AND CLARIFICATIONS

2.7.1 	All queries relating to any aspect of this Competition or of this RFT must be directed to the messaging facility on www.etenders.gov.ie.  Queries will not be accepted after Wednesday 7th October 2026, 5pm unless otherwise published by the Contracting Authority. For the avoidance of doubt, Tenderers may not contact the Contracting Authority directly regarding any aspect of this Competition.

2.7.2  	All responses to queries will be issued by the Contracting Authority via the messaging 	facility on www.etenders.gov.ie.  Where appropriate, queries may be amalgamated.

2.7.3 	The Contracting Authority reserves the right to issue or seek written clarifications.

2.7.4  	The Contracting Authority reserves the right at any time before the Tender Deadline, to 	update or amend the information contained in this document and/or to extend the Tender 	Deadline. Participating Tenderers will be informed of any such amendment or extension 	through the eTenders website.

2.7.5  	Tenderers should ensure that they register their interest in this Competition, by clicking on 	the “Accept” button on www.etenders.gov.ie, in order to receive all responses to 	queries and other updates in relation to this Competition.

2.8	TENDERING COSTS

All costs and expenses incurred by Tenderers relating to their participation in this 	Competition including, but not being limited to, site visits, field trials, demonstrations 	and/or presentations shall be borne by and are a matter for discharge by the Tenderers 	exclusively.



2.9         CONFIDENTIALITY

2.9.1  	All documentation, data, statistics, drawings, information, patterns, samples or 	material 	disclosed or furnished by the Contracting Authority to Tenderers during the course of this 	Competition:

(a) are furnished for the sole purpose of replying to this RFT only;

(b) may not be used, communicated, reproduced or published for any other purpose without the prior written permission of the Contracting Authority;

(c) shall be treated as confidential by the Tenderer and by any third parties (including Subcontractors) engaged or consulted by the Tenderer; and

(d) must be returned immediately to the Contracting Authority upon cancellation or completion of this Competition if so requested by the Contracting Authority.

2.9.2  	Tenderers shall take reasonable steps to ensure that information contained in their Tender response which it considers confidential are appropriately marked. 


2.10       PRICING

2.10.1 	All Tenderers must complete the Pricing Schedule (Section 5) at Appendix 2 to this RFT.

2.10.2	All prices quoted must be all-inclusive (i.e. including but not being limited to 		shipping, packaging, delivery, ancillary costs and all other costs/expenses), be expressed 	in Euro only and exclusive of VAT. The VAT rate(s) where applicable should be indicated 	separately.

2.10.3 	Tenderers must confirm that all prices quoted in the Tender will remain valid for 180 	days commencing from the Tender Deadline.

2.10.4	Any currency variations occurring over the term of the Contract shall be 	borne by the 	Tenderer.

2.10.5	 Payments for Goods & Services provided pursuant to this RFT shall be subject to and made in accordance with the Contract at Appendix 4 to this RFT.

2.10.6 The Pricing Schedule (Appendix 2 (Section 5) - Pricing Schedule) must be uploaded as a separate stand-alone document.  Details of Pricing must not be included in any other section of the Tender submission. Pricing must be uploaded in Microsoft Word or Excel format only. 

2.11     ENVIRONMENTAL, SOCIAL AND LABOUR LAW

2.11.1 	In the performance of any Contract awarded, the successful Tenderers and their subcontractors (if any), shall be required to comply with all applicable obligations in the field of environmental, social and labour law that apply at the place where the Goods & Services are provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU of the European Parliament and of the Council of 26 February 2014 on public procurement (the “Procurement Directive”). 

2.11.2  Tenderers shall be required to include an undertaking to comply fully with the provisions 	of 	Council Directive 2001/23/EC of 12 March 2001 on the approximation of the laws of the 	Member States relating to the safeguarding of employees’ rights in the event of 	transfers of 	undertakings, business or parts of undertakings or business and as implemented in Irish law 	by Statutory Instrument No. 131 of 2003, the European Communities (Protection of 	Employees on Transfer of Undertakings) Regulations 2003 and to indemnify the Contracting 	Authority for any claim arising or loss or costs incurred as a result of its failure or incapacity 	to fulfil its obligations under the said Directive and Statutory Instrument.

2.11.3  The Protection of Employees (Temporary Agency Work) Act 2012 (the “2012 Act”) 	provides that an Agency Worked (as defined in the 2012 Act) is entitled to the same 	basic working and employment conditions as those which apply to employees recruited 	directly by the Hirer (as defined in the 2012 Act) to do the same or a similar job. Where the 	provision of the Goods & Services will involve the provision to the Contracting Authority of    Agency 	Workers (within the meaning of the 2012 Act), 	Tenderers should ensure that they consider their obligations under the 2012 Act when pricing their Tender. The Contracting Authority shall have no liability for any increase in salaries that may be payable as a result of the application of the 2012 Act to the provision of the Goods & Services. 

2.12      PUBLICITY

No publicity regarding this Competition or any Contract pursuant to this Competition is permitted unless and until the Contracting Authority has given its prior written consent to the relevant communication.

2.13      REGISTERABLE INTEREST

Any Registerable Interest involving any Tenderer or Subcontractor and the Contracting Authority, members of the Government, members of the Oireachtas, or employees and officers of the Contracting Authority and their relatives must be fully disclosed in the Tender or, in the event of this information only coming to the notice of the Tenderer or subcontractor after the submission of a Tender, must be communicated to the Contracting Authority immediately upon such information becoming known to the Tenderer or subcontractor. 

The terms “Registrable Interest” and “Relative” shall be interpreted as per Section 2 of the Ethics in Public Office Acts 1995 and 2001, copies of which are available at www.irishstatutebook.ie.  The Contracting Authority will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or terminating any Contract entered into by a Tenderer.

2.14      ANTI-COMPETITIVE CONDUCT

Tenderers’ attention is drawn to the Competition Act 2002 (as amended, the “2002 Act”). The 2002 Act makes it a criminal offence for Tenderers to collude on prices or terms in a public procurement competition.

2.15     INDUSTRY TERMS USED IN THIS RFT

Where reference is made to a particular item, source, process, trademark, or type in this RFT then all such references are to be given the meaning generally understood in the relevant industry and operational environment. 

2.16      TAX CLEARANCE

It will be a condition of any Contract pursuant to this Competition that the successful Tenderer(s) shall, for the term of such contract(s), comply with all applicable EU and domestic tax laws. Tenderers are referred to www.revenue.ie for further information.  Prior to the award of any Contract arising out of this competition the successful Tenderer shall be required to supply its Tax Clearance Access Number and Tax Reference Number to facilitate online verification of their tax status by the Contracting Authority.  By supplying these numbers, the successful Tenderer acknowledges and agrees that the Contracting Authority has the permission of the successful Tenderer to verify its tax cleared position online.

2.17      CONFLICTS OF INTEREST

Any conflict of interest or potential conflict of interest on the part of a Tenderer, Subcontractor or individual employee(s) or agent(s) of a Tenderer or subcontractor(s) must be fully disclosed to the Contracting Authority as soon as the conflict or potential conflict is or becomes apparent.  In the event of any actual or potential conflict of interest, the Contracting Authority may invite Tenderers to propose means by which the conflict of interest might be removed and in circumstances where there are links between Tenderers, the Contracting Authority may seek further information to confirm Tenders have been prepared independently.  The Contracting Authority will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or terminating any Contract entered into by a Tenderer.

2.18  	WITHDRAWAL FROM THIS COMPETITION

Tenderers are required to notify the Contracting Authority immediately via the e-tenders website, if at any stage they decide to withdraw from this Competition.







2.19  	SITE VISIT 

A site visit to view the Contracting Authority’s premises at The Times Building, 11-12 D’Olier Street, Dublin 2 D03 T449  shall be organised on Friday 25th September at 11am.  Tenderers must confirm their attendance by the messaging facility on eTenders.gov.ie by Wednesday 23rd September. Attendance at the Contracting Authority’s premises will be subject to compliance with local security and health and safety arrangements.


2.20      INSURANCE

2.20.1 	The successful Tenderer shall be required to hold for the term of the Contract the 	following insurances:


	Type of Insurance
	Indemnity Limit


	Employer’s Liability 
	€13,000,000 (thirteen million euros)


	Public Liability
	€6,500,000 (six million five hundred thousand euros)

	Product Liability
	€6,500,000 (six million five hundred thousand euros)

	Professional Indemnity
	€1,000,000 (one million euros)


	Cyber Insurance
	€1,000,000 (one million euros)




2.20.2  	By signing the Tenderer’s Statement at Appendix 3, Tenderers confirm that, if 			awarded a Contract under this Competition, (i) they will, from the Effective Date of 		the Contract (as defined in the Contract), obtain and hold the types and levels of 		insurance as specified at paragraph 2.20.1, (ii) the territorial limits and jurisdiction of 		its insurance policies include the Republic of Ireland and (iii) they are not aware of 		any exclusions, restrictions, conditions or warranties or, in the case of policies with 		an aggregate limit of indemnity, any outstanding claims, which could have a material 		adverse impact on the level of coverage specified above. A formal confirmation from 		the Tenderer’s insurance company or broker to this effect will be requested from 		the successful Tenderer(s) prior to the award of (and shall be a condition of) any 		Contract. 

2.20.3  	The successful Tenderer will, during the term of the Contract, be required to:
(a) immediately advise the Contracting Authority of any material change to its insured status;
(b) produce proof of current premiums paid upon request; 
(c) produce valid certificates of insurance upon request

Section 3 – Selection and Award Criteria

3.1 	Compliant Tenders
3.1	Only those Tenderers who have – 
(a) Submitted compliant Tenders pursuant to part 2.2 above, and 
(b) Declared by way of ESPD that either:
 (i) no mandatory grounds for exclusion of the Tenderer pursuant to Regulation 57 of the Regulations apply to them, or
(ii) in circumstances where any mandatory exclusion grounds apply to the Tenderer (and where the Tenderer is not precluded from doing so under Regulation 57 (17) of the Regulations), that it can provide evidence to the effect that measures taken by it are sufficient to demonstrate its reliability despite the existence of any such relevant exclusion ground, and
(c) Declared by way of ESPD that they satisfy the selection criteria for this Competition as   set out in part 3.2 below (the “Selection Criteria”) and passed the Selection Criteria having provided the requested information for same
	will be evaluated in accordance with the Award Criteria at part 3.3 below.
	However, please note that the Contracting Authority also reserves the right to exclude 	from evaluation a Tenderer to whom a discretionary ground for exclusion pursuant to 	Regulation 57 of the Regulations applies.
	Tenderers should note that where a Tenderer is relying on the capacity of other 			entities (for example, Subcontractors) for the purposes of fulfilling any of the 			Selection Criteria in part 3.2 below it must ensure the each such entity:
(i) Completes and submits a separate ESPD in respect of each such entity; and
(ii) When requested by the Contracting Authority, submit proof, to the satisfaction of the Contracting Authority, that each such entity will place the necessary resources at the disposal of the Tenderer.
Where a Tenderer (Prime Contractor) intends to subcontract any share of any Contract to a subcontractor, but is not relying on the capacity of such subcontractor for the purposes of fulfilling any of the Selection Criteria in part 3.2 below, it must ensure that each such Subcontractor submits a separate ESPD in respect of such subcontractor completing those sections of the ESPD which are specified in section 2.D of the ESPD for this Competition.
The Contracting Authority may decide to examine Tenders before verifying the absence of exclusion grounds in Regulation 57 of the Regulations (the “Exclusion Grounds”) and the fulfilment of the Selection Criteria.
However, notwithstanding anything to the contrary in this part 3.1, the Contracting Authority reserves the right to ask Tenderers at any moment during the Competition to submit any or all of the following for the purposes of verification of the status of the Tender (including the Prime Contractor and any Subcontractor):
(i) Evidence to the effect that measures taken by the entity concerned are sufficient to demonstrate its reliability despite the existence of a relevant Exclusion Ground;
(ii) In the case of the Prime Contractor and any Subcontractor on whose capacity the Prime Contractor relies, all of any of the supporting documents specified at paragraph 3.2 below
(iii) Information concerning the Tenderer, and any proposed subcontractors, for the purposes of Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same) including, but not limited to, in respect of natural persons, copies of identity documents and, in respect of legal persons, a certificate or extract from the commercial register or other competent authority of the country in which the legal person is established; and
(iv) Information concerning the origin of goods, if any, for the purposes of assessing compliance with Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
 
If a Tenderer does not, upon request by the Contracting Authority, provide evidence which is considered by the Contracting Authority as sufficient to demonstrate (i) its fulfilment of the Selection Criteria (or any one of them) in accordance with this RFT and (ii) the absence of Exclusion Grounds, or its reliability despite the existence of a relevant Exclusion Ground and (iii) that it does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by Regulation 2022/576) and (iv) that the origin of goods, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same) then it shall be excluded from further participation in this Competition, it shall be excluded from further participation in this Competition.

If a Tenderer does not, upon request by the Contracting Authority, provide evidence which is considered by the Contracting Authority as sufficient to demonstrate (i) the fulfilment by any Subcontractor on whose capacity the Prime Contractor relies of the Selection Criteria (or any one of them) in accordance with this RFT and (ii) the absence of Exclusion Grounds in respect of any Subcontractor, or the reliability of any subcontractor despite the existence of a relevant Exclusion Ground and (iii) that any proposed Subcontractor on whose capacity the Tenderer relies (where the value of that subcontract exceeds 10% of the value of the Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576) then, it shall be excluded from further participation in this Competition unless it replaces the subcontractor with one which meets all relevant requirements of this RFT. 


3.2 	SELECTION CRITERIA                        

3.2.1  	Tenderers will either pass OR fail on each of the Selection Criteria in this part 3.2.              	
A Tenderer who fails a selection criterion will be excluded from participating in this 	Competition. 

3.2.2	Economic and Financial Standing

Tenderers must declare by way of ESPD that they satisfy the financial and economic standing requirement(s) and they must provide the supporting documentation specified below to the Contracting Authority.


(a) Minimum turnover of €500,000 (five hundred thousand euros).


(b) Full company turnover and accounting ratios:

Tenderers must complete the following table by inserting the month of their financial year end, the turnover and profit (or loss) for the three most recent years for which they have prepared annual accounts – the latest of which should date from within the last twelve months. 


	Year
	insert year
	insert year
	insert year 


	Month

	
	
	

	Turnover – EUR

	
	
	

	*PBIT

	
	
	


		*PBIT – Profit before interest and tax

Tenders must insert the accounting ratios into the table below:

	Description
	insert year
	insert year
	insert year 


	EBITDA %

	
	
	

	CURRENT RATIO

	
	
	



Note:

EBITDA % =    	Earnings before interest taxation depreciation & amortisation
				Sales Revenue

Current Ratio = Current Assets: Current Liabilities


(c) Separate turnover details must be provided for the Prime Contractor and Sub-Contractors being proposed – Tenderers must replicate the table above for each if applicable. 

(d) Turnover with regard to the supply and support of audio visual equipment. 

Tenderers must complete the following table by inserting the turnover for the three most recent years with regard to this Tender requirement only. 

	Year

	insert year 

	insert year 

	insert year 


	Turnover with regard to the supply and support of audio visual equipment

	
	
	

	As a % of overall turnover

	
	
	



(e) Evidence of financial capacity: Tenderers must provide one of the following options in order for the Contracting Authority to make a determination in relation to the Tenderer’s capacity to support a contract for Goods & Service specified.

(i) One copy of their company’s audited accounts for three most recent financial years (with auditor’s report). Most recent accounts should not be greater than 12 months old from date of tender submission.
	
OR

(ii) Where a company’s annual accounts may be exempt from audit, alternative evidence of financial capacity and stability should be provided. Evidence must be sufficient in order for the Contracting Authority to make a determination as to the financial standing and capacity of their company.



3.2.3 	  Technical and Professional Ability

(a) Tenderers must declare by way of ESPD that they satisfy the technical and professional requirements(s) set out below and they must provide the supporting documentation specified below to the Contracting Authority. 

Tenderers must demonstrate a high level of experience and expertise in the field of the provision of Audio Visual Equipment Supply and Support and must provide at least three reference contracts of similar size and nature. References should be current or at least within the last two years.  Also, at least one reference should include:  experience in delivering AV consultancy services in environments of a similar scale and complexity.
This should include:
· Experience of Microsoft Teams Rooms (MTR) and integrated AV environments;
· Delivery of AV solutions within modern corporate office environments, including multi-room deployments;
· Experience supporting large-scale fit-out or refurbishment projects;
· Experience designing, deploying and supporting AV solutions in high-use collaboration environments including meeting rooms, training facilities, boardrooms and auditoria

Tenderers should note that the contract references provided may be shared with the Reference contact for validation purposes.
Table 3.2.3 (a 1) (please replicate for Subcontractors if applicable)
	Contract
	Reference 1


	Name of organisation

	



	Contract description 

	



	Services delivered - Please indicate what services were delivered and provide detailed description to outline how this service is relevant to the IAA requirements. Please indicate if your organisation provided the services directly or utilised the services of a subcontractor. Please name the subcontractor where appliable. 


	Solution and devices provisioned

	

	Installation approach

	

	Training

	

	Additional value-added services
	

	

	Value of contract (range will suffice if confidential)

	

	Year of contract

	

	Delivery period

	

	Reference contact name & position

	

	Email address

	





Table 3.2.3 (ab 2) (please replicate for Subcontractors if applicable)
	Contract
	Reference 2


	Name of organisation

	



	Contract description 

	



	Services delivered - Please indicate what services were delivered and provide detailed description to outline how this service is relevant to the IAA requirements. Please indicate if your organisation provided the services directly or utilised the services of a subcontractor. Please name the subcontractor where appliable. 


	Solution and devices provisioned

	

	Installation approach

	

	Training

	

	Additional value-added services
	

	

	Value of contract (range will suffice if confidential)

	

	Year of contract

	

	Delivery period

	

	Reference contact name & position

	

	Email address

	



Table 3.2.3 (ab 3) (please replicate for Subcontractors if applicable)

	Contract
	Reference 3


	Name of organisation

	



	Contract description 

	



	Services delivered - Please indicate what services were delivered and provide detailed description to outline how this service is relevant to the IAA requirements. Please indicate if your organisation provided the services directly or utilised the services of a subcontractor. Please name the subcontractor where appliable. 


	Solution and devices provisioned

	

	Installation approach

	

	Training

	

	Additional value-added services
	

	

	Value of contract (range will suffice if confidential)

	

	Year of contract

	

	Delivery period

	

	Reference contact name & position

	

	Email address

	



(b) Tenderers must complete the following table 3.2.3 (b)

Table 3.2.3 (b) (please replicate for Subcontractors if applicable)
	
	
	Company Information
	Comment

	a)
	Name of Tenderer’s Company:
In the case of a consortium, the name of the Prime Contractor
	

	Name of the organisation that will ultimately enter into any contract

	b)
	Address of Tenderer’s Registered Company Head Office:
	
	

	c)
	Address of Tenderer’s other Company Office(s) /sites, if any:
	
	

	d)
	Contact Details of Tenderer Personnel:
(1) Name:
(2) Position in Company:
(3) Address:
(4) Telephone:
(5) Email:
	

	

	e)
	Please mark ‘X’ in the relevant box to indicate your trading status
	(i) Public limited company
	
	yes

	
	
	(ii) Limited Company
	
	yes

	
	
	(iii) Limited liability partnership
	
	yes

	
	
	(iv) other partnership
	
	yes

	
	
	(i) Sole supplier
	
	yes

	
	
	(ii) Other (please specify)
	
	yes

	f)
	Please mark ‘X’ in the relevant box to indicate if any of the following classifications apply to you
	(i) Charity, Voluntary or Community & Social Enterprise
	
	yes

	
	
	(ii) Small Enterprise
	
	yes

	
	
	(iii) Medium Enterprise
	
	yes

	
	
	(iv) Sheltered Workshop
	
	yes

	g)
	Date at which Tenderer’s Company commenced business:
	
	

	h)
	Company Registration No.:
	
	

	i)
	Registered VAT No.
	
	

	j)
	Registered Charity No. if applicable
	
	

	k)
	If Tenderer’s Company is a member of a group of companies or subsidiary to another company state:
(1) the name and address of the immediate parent company
(2) the name and address of the ultimate Parent Company
(3) other subsidiary companies involved in similar services
	


	

	l)
	If the Tenderer’s Company is a subsidiary, would the Group or Parent Company guarantee its performance?

	Yes       

No

If no would Tenderer be able to obtain a guarantee elsewhere (e.g. from a bank?)
	

	

m)
	Tenderers must provide a statement of numbers of employees on payroll under the following headings:
	Company Wide
	Directly Employed in supply and support of audio visual equipment

	
	
	2025
	2024
	2025
	2024

	
	(1) No. of permanent employees
	
	
	
	

	
	(2) Management
	
	
	
	

	
	 (3) Administration
	
	
	
	

	
	(4) Internal Auditor
	
	
	
	

	
	(5) Other (please list)
	
	
	
	

	
	(6) Percentage of staff turnover relevant to requirement
	
	
	
	




3.2.4 Selection Criterion 3 – Health & Safety and Environment & Sustainability 

Tenderers should note that a contract specific assessment of the Tenderers Health & Safety, Environment & Sustainability systems and capability may follow as part of the Contract Award.
Health & Safety
(a) Tenderers must outline their organisation’s policy on Health & Safety.
(b) Tenderers must state if their company has a documented Health & Safety Statement. 
	Yes
	
	No
	




(c)  If yes, Tenderer must state date of issue and date of next review and enclose a copy.  
(d) Tenderer must provide the name, title and contact details for the person responsible in their company for Health & Safety compliance.
(e) Tenderers must advise if they have a formal risk assessment process in place.
(f)  Tenderers must advise if they have structured Health & Safety training in place.
(g) Tenderers must advise if their company operates an accident/Incident reporting system.


3.2.5 Tenderer’s Organisation Quality Control

(a) Tenderers must provide details of their organisation’s quality control system (if any).
(b) Tenderers must provide details of conformance (if any) to the ISO 9000, 20000 and 27001 series or any other equivalent standard or system. 
(c) Details of any in-house quality system must be provided. If no documented system exists, please define how conformance to customer requirements is assured.
(d) Tenderers must state what processes they have in place to ensure best-in-class quality of service.

3.2.6 	Tenderers must hold valid OEM (Original Equipment Manufacturer) accreditation for all equipment and services proposed and provide evidence of same. 

3.3 	AWARD CRITERIA

3.3.1  	The Contract will be awarded on the basis of the most economically advantageous 	tender(s) as identified in accordance with the Award Criteria.  
Only Tenderers who have qualified in accordance with section 3.2 Selection Criteria will be evaluated under this section 3.3. Award Criteria. 

3.3.2 	Each Tender will be subject to an evaluation using the same criteria as outlined in 	Table 3.3.3 below. 

[bookmark: _Hlk528073888]Table 3.3.2
	
Award Criteria
	
Description

	
Marks Available

	
1
	Proposed Costs (Section 5)
	4000

	2
	Approach to the provision of Video Conferencing Solutions (4.3.2)
	2500

	3
	Approach to the provision of Support & Maintenance and Training (4.3.3)
	2000

	4
	Device Aesthetics and Value Added Services (4.3.5)
	500

	5
	Consultancy services (4.3.4)
	500

	6
	Green Public Procurement (4.4)
	500

	      
7
	
Mandatory Requirements (4.3.1)

	
Pass/Fail

	
	Total
	10000





1.3.3 For Award Criteria 2 to 6, a minimum score of 3 is required to pass. Where a minimum score of 3 is not achieved, the Tenderer will be eliminated from the Competition.
Where a tenderer does not achieve a Pass for all of the Mandatory Requirements, the Tenderer will be eliminated from the Competition. 

The scoring methodology which will be applied by the evaluation team for qualitative criteria is as follows:
	Score
	Definition

	6
	Full achievement of the requirements specified in the RFT for that criterion.  Demonstrated strengths, no errors, weaknesses or omissions.

	5
	Sound achievement of the requirements specified in the RFT for that criterion.  Some minor errors, risks, weaknesses or omissions, which may be acceptable as offered.

	4
	Satisfactory achievement of the requirements specified in the RFT for that criterion.  Some errors, risks, weaknesses or omissions, which can be corrected/overcome with minimum effort.

	3
	Reasonable achievement of the requirements specified in the RFT for that criterion.  Some errors, risks, weaknesses or omissions, which are possible to correct/overcome and make acceptable. 

	2
	Minimal achievement of the requirements specified in the RFT for that criterion.  Several errors, risks, weaknesses or omissions which are possible but difficult to correct/overcome and make acceptable.

	1
	No achievement of the requirements specified in the RFT for that criterion.  Existence of numerous errors, risks, weaknesses or omissions, which are difficult to correct/overcome and make acceptable.

	0
	Totally deficient and non-compliant for that criterion.




3.3.4	Tenderers’ response to the Pricing Schedule will produce a weighted score out of 	4000 available marks.  The methodology for awarding marks for Pricing is:

		Lowest Priced Tender x 4000
		Tender Price
	
This will produce the marks to be awarded to each Tenderer for the Pricing proposed. 






3.4 PRESENTATION OF PROPOSALS

Tenderers may be required to make a presentation of the proposal contained in their Tender. The Contracting Authority will not be responsible for the cost of such presentations (in accordance with paragraph 2.8). Performance at presentations will NOT be evaluated.

3.5 STANDSTILL PERIOD

In circumstances where the European Communities (Public Authorities’ Contracts) (Review Procedures) Regulations 2010 (Statutory Instrument 130 of 2010), as amended by the European Communities (Public Authorities’ Contracts) (Review Procedures) (Amendment) Regulations 2015 (Statutory Instrument 192 of 2015) apply, no contract can or will be executed or take effect until at least fourteen (14) calendar days after the day on which the Tenderers have been sent a notice informing them of the result of this Competition (the “Standstill Period”) if such notice is sent by electronic means. The Standstill Period shall be sixteen (16) calendar days if such notice is sent by other means. The preferred bidder will be notified of the decision of the Contracting Authority and of the expiry date of the Standstill Period.




























Appendix 1 (Section 4): Requirements and Specifications

Tenderers must address each of the requirements in this part of the RFT and submit a detailed description in each case which demonstrates how these requirements will be met and their approach to the proposed delivery of the Goods & Services. A mere affirmative statement (except where Tenderers’ are required to indicate their compliance position only) by the Tenderer that it can/will do so, or a reiteration of the tender requirements is not sufficient in this regard. 


4.1 Background

The IAA operates from a modern, corporate office across three floors at The Times Building, 11 – 12 D’Olier Street, Dublin. The building functions not only as a primary workplace for staff but also as a central collaboration and engagement hub, comprising a diverse range of facilities including meeting rooms, board room, training rooms, examination spaces, and a large-capacity theatre.
In 2023, as part of organisational vesting and transformation activities, the IAA undertook an initial investment in audiovisual (AV) and unified communications technologies. This included the deployment of Microsoft Teams Rooms (MTR) solutions and the standardisation and commissioning of meeting room configurations across key spaces. This investment established a baseline of modern, integrated collaboration technology aligned with a Microsoft 365 cloud-first environment, with Microsoft Teams as the primary communications and telephony platform. 
The IAA environment is characterised by:
Groups of uniform specification meeting rooms, enabling standardised user experience and simplified support;
A number of specialist spaces, including a high-capacity theatre, training and examination rooms, and executive meeting areas.
A requirement for robust, reliable and user-friendly technology, capable of supporting a high-frequency usage environment with minimal user intervention.
Given the intensity of usage across collaboration and event spaces, it is essential that all AV and video conferencing solutions deliver:
· High availability and reliability;
· Seamless integration with Microsoft Teams and enterprise systems;
· Consistent user experience across all room types;
· Intuitive, plug-and-play operation for end users;
· Scalable and future-proofed design.
Currently, the IAA is undertaking some capital works at its D’Olier Street offices. These works include initial building fabric upgrades, which will be followed by a full internal fit-out across the organisation’s three floors. This programme will transform the workspace into a modern corporate office environment featuring open planning desk, cutting-edge meeting, collaboration, and presentation technologies.
As part of this transformation, the IAA intends to:
· Refresh and expand its portfolio of AV-enabled meeting and collaboration spaces;
· Integrate existing investments with new, next-generation solutions;
· Ensure consistency of design, user experience, and supportability across all environments;
· Deliver a future-ready collaboration ecosystem aligned with organisational growth and evolving hybrid working requirements.
This framework is therefore being established to support both:
· The ongoing support and optimisation of existing AV infrastructure, and
· The supply, installation, and commissioning of new AV and video conferencing solutions as part of the HQ fit-out and future initiatives.

Current Infrastructure
The IAA operates within a modern end-user computing environment, with staff primarily based on a Windows platform and accessing core services through centrally managed, cloud-hosted solutions. The organisation has adopted a Cloud-first approach, with Microsoft Teams acting as the primary platform for collaboration, messaging, and enterprise telephony. 
The IAA’s audiovisual and video conferencing environment is centred around Microsoft Teams Rooms (MTR) technologies, deployed across a range of meeting and collaboration spaces. This estate incorporates a combination of standardised room configurations and installations, designed to support day-to-day collaboration, hybrid meetings, training delivery, and large-scale presentations.
The current video conferencing solution comprises:
· Endpoint-based Microsoft Teams Room systems deployed across meeting rooms of varying sizes;
· Integrated AV components including cameras, microphones, speaker systems, room control panels, and digital signage;
· Supporting infrastructure configured to enable seamless connectivity, meeting scheduling, and integration with the Microsoft 365 ecosystem.
From a service delivery perspective, the IAA operates a hybrid support model:
· A Managed Service Provider (MSP) delivers a range of outsourced ICT support services, including elements of infrastructure and end-user support;
· Internal ICT resources provide service oversight, governance, and escalation management;
· AV vendor support specific systems and components, particularly in relation to installation, maintenance, and lifecycle management.
This model ensures a balance between operational efficiency, specialist expertise, and internal governance, while enabling the IAA to maintain a stable and secure collaboration environment.
Further detail on the current AV and video conferencing estate, including device types and quantities, please see Appendix 6.



4.2 Scope 
The IAA is seeking to establish a single-party framework for the provision of audiovisual (AV) and Microsoft Teams-based video conferencing solutions, including ongoing support, consultancy (if/where required), and project delivery services.
The scope of services required is outlined below.

4.2.1  Support and Maintenance of Existing Infrastructure
The successful tenderer will be required to provide support and maintenance services for the IAA’s existing AV and video conferencing estate, as detailed in Appendix 6 - Current Inventory (Videoconference Equipment).  
This will include:
· Initial onboarding, audit, and analysis of the current Microsoft Teams Rooms (Logitech-based) environment;
· Provision of a comprehensive support service ensuring timely and effective resolution of incidents, service requests, and system upgrade requirements;
· Remote and on-site maintenance services as required;
· Defined and guaranteed technical support response and resolution times (to be proposed by the Tenderer);
· Telephone and service desk support during standard business hours;
· Availability of on-site technical support visits;
· Provision of loan or replacement equipment, or agreed workaround solutions, during repair or failure scenarios.
4.2.2 Supply of Video Conferencing Equipment (Drawdown)
The framework will support the supply of AV and video conferencing equipment on a drawdown basis over its duration.
· Initial quantities are based on current HQ design estimates (outlined below), however these may vary;
· The IAA reserves the right to procure additional or reduced quantities
· Tenderers must provide standardised room solutions aligned to defined room types (Huddle/Small, Medium, Large, Specialist spaces).
4.2.3 HQ Project Delivery and Transition Support (2027)
The successful tenderer will support the delivery of AV solutions as part of the IAA HQ redevelopment and fit-out programme at D’Olier Street.
This will include:
· Planning and coordination of AV deployment within the HQ fit-out programme;
· Support for the transition and reuse of existing equipment, where appropriate;
· Supply, configuration, and commissioning of new AV and Teams Room solutions;
· On-site support during installation, testing, and go-live phases.
4.2.4 End-to-End AV Project Delivery
The framework will cover full lifecycle AV delivery services, including:
AV project management;
· Solution design and technical specification;
· Supply and installation of equipment;
· System configuration, integration, and programming;
· Testing, commissioning, and handover;
· Post-installation support and maintenance services.
Note: Mechanical & Electrical (M&E) design and delivery is explicitly excluded, unless otherwise specified.

4.3 Requirements and Deliverables


4.3.1 Mandatory Requirements

Tenderers must meet the following mandatory requirements. Failure to meet/pass the mandatory requirements will result in elimination from the Competition. 

a. All proposed video conferencing (VC) solutions must be fully compatible with Microsoft Teams, including native Microsoft Teams Rooms (MTR) functionality where applicable.

b. Devices must support both native Microsoft Teams Room operation and Bring Your Own Device (BYOD) functionality, where applicable

c. Solutions must support interoperability with other conferencing platforms (e.g. Zoom, WebEx, Google Meet), and Tenderers must clearly outline the level of functionality provided.
d. All equipment must be supplied with a minimum three (3) year manufacturer warranty, inclusive of parts and labour.
e. Support and Maintenance services must include:
· Access to all relevant software updates, firmware updates, and security patches;
· A clearly defined support and escalation model, including access to OEM technical support where required.
f. All devices must support centralised management and monitoring, including integration with Microsoft Teams Admin Centre or equivalent platform. 

g. Devices must support secure configuration and ongoing patching, aligned with industry best practices

Tenderers must detail how they will meet the above requirements.

4.3.2  Video Conferencing Solutions

4.3.2.1 Tenderers must demonstrate a comprehensive and well-structured approach to the design and delivery of video conferencing solutions across a range of room types.

Tenderers must provide:

a. An indicative room layout and design for each defined room type;

b. A full bill of materials (BoM) for each room type;

c. Alignment between proposed solutions and the Cost Response.

	Ref
	Room Type
	Typical Capacity
	Typical Use Case
	Design Considerations

	A
	Huddle / Small Meeting Room
	2–6 persons
	Ad-hoc meetings, quick collaboration, 1:1 calls
	Single 55" 4K display minimum
Compact, all-in-one solutions; minimal footprint; ease of use

	B
	Medium Meeting Room
	6–10 persons
	Team meetings, hybrid collaboration sessions
	Single 75" 4K display minimum

Enhanced audio pickup; wider camera field of view; possible expansion mics

	C
	Large Meeting Room
	10–16 persons
	Formal meetings, boardrooms, stakeholder sessions, hybrid presentations
	100" 4K display  minimum and dual-display solution
Multiple microphones; advanced camera framing; higher performance audio/video

	D
	Collaboration Spaces / Specialist Rooms
	12+ persons (variable)
	Multi-use spaces, workshops
	Moveable 55"–75" display on mobile stand with integrated video conferencing capability


Solution should be easily movable between locations and support Teams meetings without permanent room infrastructure.



Note: Display sizes stated above represent IAA minimum expectations to facilitate consistent supplier pricing and proposal comparison. Suppliers may propose alternative or enhanced solutions where they believe these provide a superior user experience or better value.


4.3.2.2 Core Functional Requirements

The following requirements apply across all room types:

· All rooms must support native Microsoft Teams Room (MTR) functionality, enabling users to join meetings directly without the need for a personal device;

· Solutions must support Bring Your Own Device (BYOD) functionality in all room types;

· Solutions must deliver a consistent and intuitive user experience across all rooms;

· Room designs must align with standardisation principles, minimising variation across similar room types.


4.3.2.3 Room Design Requirements

Huddle / Small Rooms

· The IAA expects compact, all-in-one AV solutions incorporating camera, microphone, and speaker;

· Solutions must be optimised for ease of use and minimal complexity.

All Room Types

· Cameras must support a minimum of 1080p (Full HD) resolution;

· Cameras should support auto-framing or intelligent zoom functionality

· Microphones must provide adequate pickup coverage based on room size and layout;

· Solutions must minimise latency and provide high audio and video quality.

User Experience and Usability

Solutions should provide a consistent user experience across all room types, reducing the need for users to learn different room technologies within the HQ environment.


Tenderers must demonstrate how their solutions:

· Provide a simple, consistent user interface;

· Minimise user intervention and training requirements;

· Support high-frequency usage scenarios;

· Reduce the likelihood of user error.


Room Controls and Scheduling


· All room solutions must include meeting room scheduling panels, which must be Power over Ethernet (PoE) compatible;

· Solutions should integrate with Microsoft 365 calendaring and room booking systems.

Technical and Infrastructure Requirements

· Tenderers must identify any additional hardware or software components required to support full functionality (e.g. gateways, servers, licensing, or virtualisation components);

· All associated costs must be clearly identified in Section 5 Pricing Schedule;

· Tenderers must confirm product lifecycle status, including:

· Availability of vendor support;
· Availability of spare parts over the framework term.

· Solutions must support centralised monitoring and management of room devices. 

· Tenderers should describe the monitoring, alerting, reporting, and remote management capabilities available within their proposed solution.

· Higher marks may be achieved for solutions that integrate with Microsoft Teams Admin Centre or provide equivalent centralised management capabilities.


Installation and Cable Management

· Power and data will be provided by the IAA;

· The successful Tenderer will be responsible for all installation and cable management;

· Solutions must demonstrate:

· High-quality cable management;
· Minimal visible cabling;
· Efficient use of desk and room space;
· A clean, professional finish aligned with a modern office environment.

Device Analytics & Reporting

· Tenderers should outline any room utilisation, performance, and usage analytics available within the proposed solution.

· Any additional licensing requirements associated with analytics and reporting capabilities must be clearly identified.




Qty Installation Environments

	Current
	Framework Estimate requirements
	Type
	Additional Information / Considerations


	6
	0
	Huddle / Small Meeting Room 
2–6 persons

	Current design assumptions indicate that traditional small meeting rooms may be replaced by meeting pod-style environments as part of the HQ redevelopment programme. 

These spaces are not currently expected to require dedicated AV or video conferencing equipment. 

The IAA may seek to maximise value from existing investments through the reuse and redeployment of current Microsoft Teams Room equipment within other areas of the estate, where technically and commercially appropriate. 

Tenderers should consider opportunities to support equipment reuse, lifecycle extension, and cost-effective transition approaches as part of their proposed solution.

	4
	7
	Medium Meeting Room 
6–10 persons

	The IAA anticipates that medium meeting rooms will remain a core room type within the future HQ environment. 

Current assumptions indicate that existing room designs and user experience will largely be retained, with approximately three additional medium meeting rooms expected as part of the HQ redevelopment programme. 

Tenderers should propose standardised solutions that align with the existing Microsoft Teams Room approach while considering opportunities for enhanced functionality, simplified support, and consistency across all medium-sized meeting spaces.

	0
	5
	Large Meeting Room 
10–16 persons

	The IAA anticipates the introduction of up to five additional large meeting rooms as part of the HQ redevelopment programme. 

These spaces are expected to support formal meetings, hybrid collaboration, presentations, and stakeholder engagement activities. 

Solutions should align with the design principles of existing Board and Stakeholder rooms, incorporating high-quality audio and video experiences, large-format displays, ceiling-mounted microphone solutions where appropriate, and a consistent Microsoft Teams Rooms experience. 

Tenderers should consider standardisation across all large and stakeholder room environments to simplify support, administration, and user adoption.

	2
	2
	Board / Stakeholder room
10–16 persons

	Existing Board and Stakeholder rooms are expected to remain operational within the future HQ environment. 

While room layouts, furniture, finishes, and room aesthetics may be refreshed as part of the wider building redevelopment programme, the underlying AV and collaboration requirements are not currently expected to change significantly. 

Tenderers should consider opportunities to enhance existing capabilities, improve user experience, and maximise consistency with newly deployed large meeting room solutions.

	0
	3
	Collaboration Spaces / Specialist Rooms
20 persons
	These spaces are intended to remain flexible, multi-purpose environments capable of supporting workshops, collaboration sessions, training activities, and temporary meetings. 

The current design assumption is that fixed AV and video conferencing installations will be minimised or avoided where possible. 

However, the IAA is interested in innovative and aesthetically pleasing mobile solutions, such as AV and video conferencing trolleys, mobile Teams Rooms systems, or integrated display stands that can be easily relocated and deployed when required. 

Tenderers are required to propose flexible, user-friendly solutions that align with modern workplace design principles while maintaining ease of movement, storage, and operation.

	4
	7
	Director Offices

	Dedicated AV and video conferencing room solutions are not currently envisaged for Director offices. 

Standard end-user technology is expected to meet business requirements, and no specialist room-based AV infrastructure is currently anticipated.

	1
	1
	Theatre (Capacity 125)

	Existing auditorium/theatre facility currently in use. The expectation is that the core audiovisual solution will be retained and transitioned to the new HQ where feasible, with cosmetic and environmental improvements to the room anticipated. 

Suppliers should identify any recommended upgrades, enhancements or lifecycle considerations as part of their proposal.

	0
	1
	Canteen

	Primarily a staff amenity space with potential to support occasional presentations, staff briefings, and corporate events. 

The IAA is interested in flexible and easily deployable AV solutions and does not currently anticipate a requirement for extensive permanently installed infrastructure.

	1
	1
	Exam Room
	No dedicated AV or video conferencing solution is currently anticipated for this space. The room is included for planning purposes only and is expected to rely primarily on standard end-user technology rather than specialist collaboration infrastructure.


	0
	3
	Digital Signage

	Digital signage displays are expected to support visitor information, corporate communications, and staff updates. 

Tenderers should propose a standardised, commercially supported digital signage solution incorporating centrally managed content publishing, portrait display capability, professional aesthetics, and wired or Wi-Fi connectivity. Solutions should be simple to manage and suitable for a modern corporate office environment.

	0
	1
	TV Distribution 
(live TV or video feeds)

	Potential requirement to distribute live television broadcasts, presentations, and video content to selected locations such as the canteen, theatre, collaboration spaces, and meeting rooms. 

Tenderers should propose a scalable and centrally managed solution that enables content distribution across the network to one or more designated locations.

	0
	1
	Video Wall
	The IAA may consider the provision of a large-format video wall solution as part of the future HQ environment. At this stage, this requirement remains indicative only and will be subject to business need, technical suitability, and available budget. Tenderers are invited to propose an appropriate solution, including recommended display technology, indicative dimensions, resolution, and associated management capabilities.

The proposed solution should provide a display area suitable for larger presentation and collaboration spaces and, as a guide, should offer an effective display size in the region of 180" to 220" diagonal or equivalent viewing area. Alternative sizes may be proposed where supported by design justification.

Any proposed solution should be suitable for presenting corporate communications, presentations, video conferencing content, live events, and multimedia content within a modern corporate environment. Solutions should deliver high-quality image reproduction, excellent visibility, and a professional aesthetic appropriate to presentation, collaboration, and stakeholder-facing environments.

Tenderers should identify any infrastructure, mounting, support, maintenance, software, licensing, or environmental requirements associated with the proposed solution and provide indicative pricing for budgeting purposes.

Tenderers should clearly state the display technology proposed (e.g. direct-view LED, LCD video wall, or equivalent) and identify any advantages, limitations, maintenance considerations, and expected operational lifespan.



Note: The future HQ environment remains subject to ongoing design development and final business requirements. The quantities and room types shown above are indicative estimates only and are provided to assist Tenderers in preparing proposals and pricing. Tenderers should use the "Design Considerations" column to outline any assumptions, recommendations, dependencies, constraints, or observations relevant to the proposed solution for each room type.






4.3.3 Provision of Support & Maintenance and Training

4.3.3.1 Support and maintenance services are a critical component of this requirement. Solutions must provide comprehensive, flexible, and responsive support models that ensure rapid issue resolution, system currency (including firmware and security updates), and minimal service disruption. Cost-effective delivery, including long-term operational sustainability, is also a key requirement.
The successful Tenderer will be required to familiarise themselves with the IAA’s current AV environment and support model and subsequently provide ongoing support, advice, and continuous improvement throughout the contract term.
Tenderers must:
· Provide support for existing infrastructure, including legacy equipment  (note current support expires on 28th February 2027);

· Provide a minimum three (3) year warranty on all newly supplied equipment;


· Offer extended support options beyond manufacturer warranty where applicable.

4.3.3.2 Service Requirements
The successful Tenderer must deliver a comprehensive maintenance and support service, including:
1. Service Delivery & Capability
· Provision of appropriately qualified personnel with relevant skills, certifications, and AV experience;
· Operation of a documented service delivery model, supported by a recognised quality management system (e.g. ISO 9001, ISO20000 or equivalent);
· Ability to deliver a consistent and scalable service across multiple room types and environments.
2. Support Model
Provision of Level 2 and Level 3 support, including escalation from IAA Level 1 Helpdesk;
Diagnosis and resolution of: 
· Hardware faults;
· Software defects;
· Integration and configuration issues;
· Maintenance of systems in line with security best practices, including patching and updates.
3. Preventative Maintenance
Minimum of one (1) scheduled preventative maintenance visit per annum for all supported equipment, aligned with current practice; 
Preventative maintenance to include: 
· Inspection of all equipment, cabling, and connections;
· Verification of configuration and performance;
· Cleaning and physical inspection where applicable;
Provision of a detailed service report, including: 
· Equipment status;
· Identified issues;
· Recommendations for improvement or replacement.
4. Technical Support Services
· Access to a dedicated service desk for support requests and incident logging;
· Telephone and email support during standard business hours (e.g. 9:00–18:00, Monday–Friday excluding public holidays);
· Documented incident logging, tracking, and escalation processes.
5. Service Levels (SLA)
Tenderers must propose SLA targets, including at a minimum: Response Time: Initial response within one (1) business day 
Onsite Support:
Next business day onsite support for critical faults where remote resolution is not possible;
Resolution Targets: To be proposed by Tenderer based on severity levels;
6. Break-Fix and Equipment Replacement
· Provision of onsite break-fix services, including fault diagnosis and repair;
· Replacement of defective components as required;
· Provision of loan or temporary replacement equipment, or agreed workaround solutions, where immediate repair is not possible; 
7. Software, Firmware & Security Management
Support for deployment of: 
· Software upgrades;
· Firmware updates;
· Security patches;
Clear explanation of how all VC devices are maintained in a secure and up-to-date state.
8. Continuous Improvement & Advisory
· Ongoing advice on: 
· System optimisation;
· Technology refresh;
· Emerging AV and collaboration capabilities;
· Identification of opportunities to improve performance, usability, and reliability.

Tenderers should describe how their proposed solution integrates with Microsoft Teams Admin Centre, Microsoft Teams Rooms Pro management capabilities, and Microsoft 365 management processes.


4.3.3.2 Training and Knowledge Transfer
The successful tenderer will be required to deliver training services to support both ICT administrators and end users.
This will include:
· Training for ICT personnel and system administrators, covering management, configuration, and support of installed video conferencing systems;
· Training for end users, focusing on typical meeting operation, device usage, and basic troubleshooting;
· Delivery of training in suitable formats (e.g. on-site sessions, remote sessions, or blended approaches).
Training handover documentation must include, at a minimum:
· Equipment Operation Guides;
· Tailored Quick Start User Guides;
· Troubleshooting Notes;
· Technical Support Contact Information.
Training should be designed to ensure a consistent user experience, minimise support overhead, and support high adoption of the deployed solutions.


4.3.4 Consultancy Services (if required)
The successful tenderer will support the IAA in the development and optimisation of its AV and collaboration environment.
This will include:
· AV and collaboration design advisory services;
· Evaluation and recommendation of emerging technologies and solutions;
· Product demonstrations and proof-of-concept support where required;
· Input into standards, room typologies, and future planning.

The IAA requires access to experienced AV consultancy resources to support the ongoing development, optimisation, and governance of its audiovisual and collaboration environment over the lifetime of the framework.
This capability is critical to supporting the successful delivery of the HQ redevelopment programme and ensuring consistency, usability, and long-term value across all AV-enabled spaces.

Proposed Team
Tenderers must identify the personnel proposed to deliver consultancy and advisory services under this framework.
For each key resource, Tenderers must provide:
· Name, role, and area of responsibility;
· Relevant qualifications and certifications (e.g. AVIXA CTS/CTS-D, Microsoft certifications, etc.);
· Summary of relevant experience;
· Demonstrated involvement in comparable AV or collaboration projects.
Curriculum Vitae (CVs) must be provided for all proposed key personnel.
Approach to Consultancy Delivery
Tenderers must outline their approach to delivering consultancy services, including:
· How they will engage with IAA stakeholders and ICT teams;
· Their approach to requirements gathering, design validation, and solution standardisation;
· How they ensure consistency across room types and deployments;
· Their approach to knowledge transfer and documentation;
· How they support continuous improvement and innovation over the term of the contract.

4.3.5 Device aesthetics and Value-added services

The IAA places importance on the aesthetics and overall presentation of AV solutions within a modern corporate office environment.
Tenderers must demonstrate that proposed solutions:
· Present a clean, professional, and contemporary design, suitable for corporate meeting and collaboration spaces;
· Minimise visual impact through compact form factors and effective cable management;
· Align with a consistent look and feel across all room types.
Tenderers are invited to outline any value-added services or features included as part of their proposal, which may enhance the overall solution. These may include, but are not limited to:
· Additional features that improve user experience, usability, or system performance;
· Enhanced management, monitoring, or analytics capabilities;
· Digital signage or display solutions to support internal communications, events, or information sharing;
· AV or video distribution capabilities, including the ability to distribute content across multiple screens or locations;
· Any innovative solutions that support future scalability, integration, or evolving workplace requirements;
· Any additional services or features provided at no additional cost.
4.4 Green Public Procurement 

4.4.1  The IAA are committed to the principles of Green Public Procurement, a process to reduce environmental impact of public sector purchases. Tenders should indicate their policy(s) and procedure(s) on Environmental Protection including the following:
(a) Tenderers must provide a policy statement on the protection of the environment, good environmental practice and sustainability.
(b) Tenderers must advise if their company undertakes assessments of the environmental impact of its operations.
(c) Tenderers must advise if their company provides appropriate environmental training/awareness for all staff.
(d) Tenderers must advise if their company conducts audits of their operations to demonstrate the effectiveness of their environmental system.
(e) Tenderers must advise if their company operates a certified environmental management system, if yes please state the name of the certifying authority.

4.4.2 Tenderers should also indicate the steps that will be taken to deliver the proposed contract in an environmentally sustainable manner and how they would incorporate environmental principles into the delivery of the contract including but not limited to the following:

1 Tenderers should describe additional environmental benefits (such as green product innovation) of the proposed device (s).
2 The energy efficiency performance of devices shall meet the energy efficiency requirements of the latest version of the Energy Star standard or equivalent – Tenderers should include proof of same.
3 Electronic displays and televisions must comply with the ecodesign requirements set out in Regulation (EU) 2019/2021* (as amended). This includes compliance with Directive 2011/65/EU on the restriction of certain hazardous substances in electrical and electronic equipment (RoHS) and Directive 2012/19/EU on waste electrical and electronic equipment (WEEE Directive).
4 Electronic displays and televisions must be labelled in accordance with Regulation (EU) 2019/2013 (as amended) and have a rating of A, B or C.
5 Repair or replacement of the electronic display / television and each of its components must be covered by the warranty terms for a minimum of three years from the date of commissioning. The tenderer must confirm that genuine or equivalent spare parts will be available for at least ten years from the date of purchase. Where repair work is undertaken the maximum time period from notification of the fault through to its resolution must be stated together with the provision which will be made for temporary alternative equipment where required. 
6 Tenderers must provide evidence that the producer(s) of all products included in their tender, which are subject to the regulations on waste electrical and electronic equipment (WEEE), are registered with the national registration body (Producer Register Ltd).
7 Tenderers are required to demonstrate that any batteries supplied under the contract comply with all applicable requirements under EU Regulation 2023/1542 on Batteries and Waste Batteries.
8 Equipment must be packaged in a way which reduces waste to a minimum while still ensuring the safety and preservation of products. Packaging materials must be either reusable, recyclable or compostable at point of use except where safety considerations would prevent this. In addition, the successful Tenderer is required to comply with all applicable obligations arising under EU and Irish packaging regulations, for example relating to the separation and recovery of packaging waste.
9 The equipment must be supplied with installation instructions and user information in printed (on the packaging and/or on documentation accompanying the product) and electronic format, which include the following:
a. Full installation instructions, including:
i. instructions specifying that the equipment shall be installed by fully trained fitters;
ii. any specific precautions that shall be taken when the equipment is assembled or installed;
iii. instructions specifying how the control settings of the equipment shall be adjusted properly after installation;
iv. information on who the fitter can approach for guidance on installation;
b. Operating instructions for service personnel
c. User information, including:
i. references to competent installers and service personnel;
ii. recommendations on the proper use and maintenance of the equipment; 
iii. advice on how users can minimise the environmental impact of the equipment, in particular information on use to minimise energy consumption;
iv. if applicable, information on how diagnostic results should be interpreted and how they can be improved;
v. information about which spare parts can be replaced;
d. Details for end-of-life handling, including contact details for the scheme responsible for WEEE.

10 Tenderers must provide a service for the re-use and recycling of the whole product or of components requiring selective treatment in accordance with Annex VII of the WEEE Directive, for equipment that has reached the end of its service life. 
The service must comprise of the following activities:
· Collection (take back system);
· Functional testing, servicing, repair and upgrading to prepare products or components for re-use; 
· Dismantling for component re-use, recycling and/or disposal. 
 
    Preparation for re-use, recycling and disposal operations must be carried out in full    compliance with the requirements in Article 8 and Annexes VII and VIII of the (recast) WEEE Directive 2012/19/EU (as amended) and with reference to the list of components for selective treatment. 


Appendix 2: Section 5: Pricing Schedule

Proposed Costs must be inclusive of all expenses and charges including delivery, travel, subsistence and accommodation if applicable. 

· For proposed equipment, Tenderers must provide a current Manufacturer’s Recommended Retail Price (RRP) list, and clearly identify any applicable discounts.
· Tenderers should note that the IAA may change/adjust the quantity of requirements prior to order placement for all the tables listed below for proposed equipment/proposed installation costs. 

Tenderers must submit their completed Pricing Schedule in MS Excel or MS Word Format. 


Table 5.1  Annual Support Costs for IAA current equipment (refer to Appendix 6 for Inventory). Initial period 1st March 2027 to 29th February 2028. 
	
Description
	
Year 1 Cost € ex VAT
	
Year 2 Cost € ex VAT
	
Year 3 Cost € ex VAT
	
Year 4 Cost € ex VAT
	
Total € ex VAT

	Annual Support & Maintenance Costs for current equipment 

	
	
	
	
	

	
                                                   VAT Rate
	
	
	
	
	

	
TOTAL including VAT €
	
	
	
	
	





Table 5.2 – Tenderers must indicate how they propose to cost their proposed support and maintenance charges for new equipment given the graduated drawdown nature of the contract.
	
Description
	
Year 1 Cost € ex VAT
	
Year 2 Cost € ex VAT
	
Year 3 Cost € ex VAT
	
Year 4 Cost € ex VAT
	
Total € ex VAT

	Annual Support & Maintenance Costs for new equipment 

	
	
	
	
	

	
                                                   VAT Rate
	
	
	
	
	

	
TOTAL including VAT €
	
	
	
	
	









Table 5.3 – Tenders must indicate a breakdown of the charges proposed in Table 5.2
	
Description
	
Year 1 Cost € ex VAT
	
Year 2 Cost € ex VAT
	
Year 3 Cost € ex VAT
	
Year 4 Cost € ex VAT
	
Total € ex VAT

	Please insert description
	
	
	
	
	

	Please insert description
	
	
	
	
	

	  Please add rows as necessary
	
	
	
	
	

	
	
	
	
	
	

	
                                                   VAT Rate
	
	
	
	
	

	
TOTAL including VAT €
	
	
	
	
	




Table 5.4 – Proposed Equipment Costs – Medium Meeting Room
	

No
	
Description
	
Part number if applicable
	
Unit Cost € ex VAT
	
Quantity
	
Discount
	
Total Cost € ex VAT

	1
	

	
	
	
	
	

	2
	

	
	
	
	
	

	3
	

	
	
	
	
	

	4
	

	
	
	
	
	

	5
	

	
	
	
	
	

	
	
TOTAL Cost ex VAT
	
	
	

	
	
Please indicate the rate of VAT
	
	
	

	
	
TOTAL Cost incl. VAT
	
	
	



Table 5.5 – Proposed Equipment Costs – Large Meeting Room
	

No
	
Description
	
Part number if applicable
	
Unit Cost € ex VAT
	
Quantity
	
Discount
	
Total Cost € ex VAT

	1
	

	
	
	
	
	

	2
	

	
	
	
	
	

	3
	

	
	
	
	
	

	4
	

	
	
	
	
	

	5
	

	
	
	
	
	

	
	
TOTAL Cost ex VAT
	
	
	

	
	
Please indicate the rate of VAT
	
	
	

	
	
TOTAL Cost incl. VAT
	
	
	



Table 5.6 – Proposed Equipment Costs – Boardroom
	

No
	
Description
	
Part number if applicable
	
Unit Cost € ex VAT
	
Quantity
	
Discount 
	
Total Cost € ex VAT

	1
	

	
	
	
	
	

	2
	

	
	
	
	
	

	3
	

	
	
	
	
	

	4
	

	
	
	
	
	

	5
	

	
	
	
	
	

	
	
TOTAL Cost ex VAT
	
	
	

	
	
Please indicate the rate of VAT
	
	
	

	
	
TOTAL Cost incl. VAT
	
	
	



Table 5.7 – Proposed Equipment Costs – Collaboration Spaces
	

No
	
Description
	
Part number if applicable
	
Unit Cost € ex VAT
	
Quantity
	
Discount
	
Total Cost € ex VAT

	1
	

	
	
	
	
	

	2
	

	
	
	
	
	

	3
	

	
	
	
	
	

	4
	

	
	
	
	
	

	5
	

	
	
	
	
	

	
	
TOTAL Cost ex VAT
	
	
	

	
	
Please indicate the rate of VAT
	
	
	

	
	
TOTAL Cost incl. VAT
	
	
	





Table 5.8 – Proposed Equipment Costs – Director Offices
	

No
	
Description
	
Part number if applicable
	
Unit Cost € ex VAT
	
Quantity
	
Discount
	
Total Cost € ex VAT

	1
	

	
	
	
	
	

	2
	

	
	
	
	
	

	3
	

	
	
	
	
	

	4
	

	
	
	
	
	

	5
	

	
	
	
	
	

	
	
TOTAL Cost ex VAT
	
	
	

	
	
Please indicate the rate of VAT
	
	
	

	
	
TOTAL Cost incl. VAT
	
	
	



Table 5.9 – Proposed Equipment Costs – Theatre
	

No
	
Description
	
Part number if applicable
	
Unit Cost € ex VAT
	
Quantity
	
Discount
	
Total Cost € ex VAT

	1
	

	
	
	
	
	

	2
	

	
	
	
	
	

	3
	

	
	
	
	
	

	4
	

	
	
	
	
	

	5
	

	
	
	
	
	

	
	
TOTAL Cost ex VAT
	
	
	

	
	
Please indicate the rate of VAT
	
	
	

	
	
TOTAL Cost incl. VAT
	
	
	



Table 5.10 – Proposed Equipment Costs – Canteen
	

No
	
Description
	
Part number if applicable
	
Unit Cost € ex VAT
	
Quantity
	
Discount
	
Total Cost € ex VAT

	1
	

	
	
	
	
	

	2
	

	
	
	
	
	

	3
	

	
	
	
	
	

	4
	

	
	
	
	
	

	5
	

	
	
	
	
	

	
	
TOTAL Cost ex VAT
	
	
	

	
	
Please indicate the rate of VAT
	
	
	

	
	
TOTAL Cost incl. VAT
	
	
	



Table 5.11 – Proposed Equipment Costs – Exam room (if required)
	

No
	
Description
	
Part number if applicable
	
Unit Cost € ex VAT
	
Quantity
	
Discount
	
Total Cost € ex VAT

	1
	

	
	
	
	
	

	2
	

	
	
	
	
	

	3
	

	
	
	
	
	

	4
	

	
	
	
	
	

	5
	

	
	
	
	
	

	
	
TOTAL Cost ex VAT
	
	
	

	
	
Please indicate the rate of VAT
	
	
	

	
	
TOTAL Cost incl. VAT
	
	
	



Table 5.12 – Proposed Equipment Costs – Digital Signage 
	

No
	
Description
	
Part number if applicable
	
Unit Cost € ex VAT
	
Quantity
	
Discount
	
Total Cost € ex VAT

	1
	

	
	
	
	
	

	2
	

	
	
	
	
	

	3
	

	
	
	
	
	

	4
	

	
	
	
	
	

	5
	

	
	
	
	
	

	
	
TOTAL Cost ex VAT
	
	
	

	
	
Please indicate the rate of VAT
	
	
	

	
	
TOTAL Cost incl. VAT
	
	
	



Table 5.13 – Proposed Equipment Costs – TV Distribution (live TV or video feeds) 
	

No
	
Description
	
Part number if applicable
	
Unit Cost € ex VAT
	
Quantity
	
Discount
	
Total Cost € ex VAT

	1
	

	
	
	
	
	

	2
	

	
	
	
	
	

	3
	

	
	
	
	
	

	4
	

	
	
	
	
	

	5
	

	
	
	
	
	

	
	
TOTAL Cost ex VAT
	
	
	

	
	
Please indicate the rate of VAT
	
	
	

	
	
TOTAL Cost incl. VAT
	
	
	




Table 5.14 – Proposed Equipment Costs – Video Wall 
	

No
	
Description
	
Part number if applicable
	
Unit Cost € ex VAT
	
Quantity
	
Discount
	
Total Cost € ex VAT

	1
	

	
	
	
	
	

	2
	

	
	
	
	
	

	3
	

	
	
	
	
	

	4
	

	
	
	
	
	

	5
	

	
	
	
	
	

	
	
TOTAL Cost ex VAT
	
	
	

	
	
Please indicate the rate of VAT
	
	
	

	
	
TOTAL Cost incl. VAT
	
	
	








Table 5.15 – Proposed Installation Costs 
	

No
	
Description
	

Quantity
	
Unit Cost € ex VAT
	
Total Cost € ex VAT

	1
	Medium Meeting Room
	
	
	

	2
	Large Meeting Room
	
	
	

	3
	Boardroom
	
	
	

	4
	Collaboration Spaces
	
	
	

	5
	Director Offices
	
	
	

	6
	Theatre
	
	
	

	7
	Canteen
	
	
	

	8
	Exam Room
	
	
	

	9
	Digital Signage
	
	
	

	10
	TV distribution
	
	
	

	11
	Video Wall
	
	
	

	
	
TOTAL Cost ex VAT
	

	
	
Please indicate the rate of VAT
	

	
	
TOTAL Cost incl. VAT
	



Table 5.16  Additional Costs 
	
Description
	
Year 1 Hourly Rate € ex VAT
	
Year 2 Hourly Rate € ex VAT
	
Year 3 Hourly Rate € ex VAT
	
Year 4 Hourly Rate € ex VAT

	Hourly rate for potential additional consultancy services outside of the standard provision of the services and outside of the support and maintenance (if required)

	
	
	
	

	Notional four hours per year*

	4
	4
	4
	4

	Total 
	
	
	
	

	
                                                   VAT Rate
	
	
	
	

	
TOTAL including VAT €
	
	
	
	



*For the purposes of tender evaluation a notional total of 16 hours will be used for the four year framework period. This is not a commitment of expenditure. 




Table 5.17  Training Costs (if applicable) 

	
Description
	Year 1 Training Hourly Rate € ex VAT
	Year 2 Training Hourly Rate € ex VAT
	Year 3 Training Hourly Rate € ex VAT
	Year 4 Training Hourly Rate € ex VAT

	Hourly rate for potential training of IAA ICT staff on use of the equipment (if not included in the standard provision of the products and services and if required) 

	
	
	
	

	Notional four hours per year*

	4
	4
	4
	4

	Total 
	
	
	
	

	
                                                   VAT Rate
	
	
	
	

	
TOTAL including VAT €
	
	
	
	



*For the purposes of tender evaluation a notional total of 16 hours will be used for the four year framework period. This is not a commitment of expenditure.

Table 5.18– Total Proposed Cost - Summary
	

No
	
Description
	
Quantity
	
Unit Cost € ex VAT
	
Discount

	
Total Cost € ex VAT

	
1
	
Table 5.1 Annual Support & Maintenance for current equipment
	
	
	
	

	
2
	
Table 5.2 Annual Support & Maintenance for new equipment
	
	
	
	

	
3
	
Table 5.4 – Proposed Equipment Costs – Medium Meeting Room
	
	
	
	

	
4
	
Table 5.5 – Proposed Equipment Costs – Large Meeting Room
	
	
	
	

	
5
	
Table 5.6 Proposed Equipment Costs - Boardroom
	
	
	
	

	
6
	Table 5.7 Proposed Equipment Costs – Collaboration Spaces
	
	
	
	

	
7
	Table 5.8 Proposed Equipment Costs – Director Offices
	
	
	
	

	8
	Table 5.9 Proposed Equipment Costs – Theatre
	
	
	
	

	9
	
Table 5.10 Proposed Equipment Costs – Canteen
	
	
	
	

	10
	
Table 5.11 Proposed Equipment Costs – Exam Room
	
	
	
	

	11
	
Table 5.12 Proposed Equipment Costs – Digital Signage
	
	
	
	

	12
	
Table 5.13 Proposed Equipment Costs – TV Distribution
	
	
	
	

	13
	
Table 5.14 Proposed Equipment Costs – Video Wall
	
	
	
	

	14
	
Table 5.15 Proposed Installation Costs
	
	
	
	

	15
	
Table 5.16 Additional Costs
	
	
	
	

	16
	
Table 5.17 Training Costs
	
	
	
	

	
	
TOTAL Cost ex VAT
	
	

	
	
Please indicate the rate of VAT
	
	

	
	
TOTAL Cost incl. VAT
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