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INVITATION TO TENDER


Multi Supplier Panels for the Provision of Dental Treatment (Restorative and Extractions) for Special Needs Adults and Children Under General Anaesthetic



HSE PROJECT 26420

Closing Date: 12noon, Wednesday 14 October 2026

Closing time and date for receipt of submissions (to be returned via the post-box facility on www.etenders.gov.ie ) 



This document should be read in conjunction with the 

Tender Response Document
and 
HSE Competition Rules Document











	Tender Title
	Provision of Dental Treatment (Restorative and Extractions) for Special Needs Adults and Children Under General Anaesthesia

	HSE Ref.
	HSE 26420

	
Tender Description
	The HSE hereby invites suitably qualified and experienced Service Providers to submit tenders for the Provision of Dental Treatment (Restorative and Extractions) for Special Needs Adults and Children Under General Anaesthesia. The initial requirement is for HSE Dental Department Dublin and South East (previously CHO 5 Waterford). The HSE’s preference is for providers located in or near these geographical areas for the convenience of patients and their families and to maximise reduction in waiting lists. 

All submissions will be reviewed for compliance with the specifications as outlined in this document.  

This tender is primarily for the Dental Department Dublin and South East. Please note that up to five [5] additional drawdowns by other Regional Health Authorities (RHAs) within the HSE will be allowed under any contracts resulting from this tender competition. Such drawdowns will be similar in scope to the services required in this competition. In the event of such drawdowns, the successful tenderer for this competition will be required to deliver the services under the same terms and conditions resulting from this competition. The HSE does not make any guarantee in relation to the volume or value of such services that may be procured from any resulting contracts.  

This tender process is being conducted as an Annex XIV procedure utilising an open style tender, with all terms of the competition specified in the tender documents, under Part 3 Chapter 1 of the European Union (Award of Public Authority Contracts) Regulations 2016 (S.I. 284 of 2016) (the “Regulations”) - Social and other specific services. The required services are listed as Annex XIV services of Directive 2014/24/EU (the “Directive”) and, accordingly, only Regulations 74-77 of the Regulations apply. Tenderers should note that if the HSE identifies a requirement for additional supplies or services, it may exercise its rights under Article 32(3) and 32(5) of Directive 2014/24/EU.


	CPV Code/Description
	85100000-0  Health Services
85141000-9  Services provided by medical personnel
85130000-9  Dental practice and related services
85131000-6  Dental-practice services
85111100-1  Surgical hospital services
85121300-6  Surgical specialist services

	Contract Duration
	24 months with 2 x 12-month extension options.
The options to be exercised at the discretion of the HSE.

	Completed Tenders must be returned to:
	The post-box facility on www.etenders.gov.ie 
Tenderers must submit a costed copy and an uncosted copy of their tenders.


	Queries Deadline 
	12noon on 24 September 2026

	Closing Date 
	12noon on 14 October 2026

	Note:

· It is imperative that all questions in the Tender Response Document are completed in the format provided as the Tender Response Document will be used as the basis for evaluation of selection and award.  
· If you have any queries or problems completing Tender Response Document, please email the HSE contact identified above.
· For general information on HSE refer to www.hse.ie 
· Defined terms used in this Invitation to Tender include defined terms contained in the 
· Tender Competition Rules available at www.hse.ie.  This Invitation to Tender should be 
read in conjunction with the Tender Competition Rules.
· For all documents provided in soft-copy format, please note that no single document 
should exceed 5MB in memory.



	
SPECIFICATION OF REQUIREMENT

1.1 Introduction
The Health Service Executive (HSE) wishes to appoint suitably qualified service providers to submit tenders for the Provision of Dental Treatment (Restorative and Extractions) for Special Needs Adults and Children Under General Anaesthesia.

1.2 Profile of the HSE:
The HSE is responsible for providing Health and Personal Social Services for everyone living in the Republic of Ireland.  The HSE was set up as part of the provisions of the Health Act, 2004, which states the objective of the HSE is to provide services that improve, promote and protect the health and welfare of the public.   

The HSE provides thousands of different services in hospitals and communities across the country.  These services range from public health nurses treating older people in the community to caring for children with challenging behaviour; from educating people how to live healthier lives to performing highly complex brain surgery; from planning for major emergencies to controlling the spread of infectious diseases. At some stage every year, everybody in Ireland will use one or more of the services provided. They are of vital importance to the entire population.

The HSE is the single body responsible for ensuring that everybody can access cost effective and consistently high-quality health and personal social services. The services are delivered making best use of resources allocated by Government. The largest employer in the State, the HSE employs more than 65,000 staff in direct employment and a further 35,000 staff are funded by the HSE. The 2026 budget of almost €29 billion is the largest of any public sector organisation. The Health Service Executive is the contracting authority for this service on behalf of St. James’s Hospital.

Further general information about the HSE is available on the website www.hse.ie/en/.  

This tender process is conducted on behalf of HSE nationally, organisations funded by the HSE and other publicly funded agencies.

1.3 Specification of Requirement:

The HSE invites tenders for the provision of Dental Treatment (Restorative and Extractions) under general anaesthesia for Special Needs Adults and Children. Currently, the requirements for the years 2026-2028 for Special Needs Adult and Children are for approximately fifty [50] patients per year located in the Waterford area of the Dublin and South East (previously CHO 5 Waterford). However, the total requirement may be approx. 200 per year, and tenderers should take this into consideration when preparing a submission. 

Given the services are under provided under general anaesthesia, the successful provider must have a consultant anaesthesiologist available, or an anaesthesiologist fully qualified on the register,  for all procedures as many patients referred have very complex medical histories.

The Competition consists of the following Lots: 

Lot 1:   Premises/Services for HSE staff (Dental Surgeons and Dental Nurses) to provide Dental Treatment (Restorative and Extractions) under general anaesthesia for Special Needs Adults and Children. For the avoidance of doubt, the dental surgeons and dental nurses will be supplied by the HSE for Lot 1.
 
Lot 2:    Premises/Services and suitably qualified dental staff (Dental Surgeons and Dental Nurses) to provide Dental Treatment (Restorative and Extractions) under general anaesthesia for Special Needs Adults and Children. For the avoidance of doubt, in this Lot the successful tenderer(s) will provide all the required dental and other staffing. 

Note that a full restorative service including extractions, scale and polish etc. is required for each Lot.

The treatment involved includes a full exam with/without x-ray. HSE to provide a mobile x-ray unit (Nomad) when required. The precise services required under each Lot are as follows:

· Provision of a theatre space to undertake the follow procedures. 
· Extraction of deciduous teeth if required. 
· Extraction of adult teeth if required. 
· Restoration of deciduous teeth as required. 
· Restoration of permanent teeth as required. 
· Extensive cleaning i.e. Scale and Polish. 
· Application of Topical Fluoride. 
· Application of Silver Diamine Fluoride.
· X-rays as required 

Hospitals located in or near the geographical areas listed above are requested to quote for the services listed for each Lot. The services must be provided in hospital/tertiary settings, and it is mandatory that tenderers must be able to supply all services in the case of each Lot.  

Note: Service Providers are requested to submit a tender only if they are confident that they have the requisite capacity, suitably qualified staff, experience and expertise within their organisation to deliver on the service as outlined in the tender documentation commencing as soon as practicable after award of contract. 

Tenderers may apply for one or both Lots and are encouraged to apply for both Lots. 

Please note though that each Lot will be evaluated on a separate and independent basis so offers grouping Lots is not possible. For example, it is not permissible to state something to the effect “A discount of 10% on the prices tendered for Lot 2 will be offered only if we are also awarded business in Lot 1”. The prices entered for each Lot on the Price Schedule spreadsheet will be taken as the tendered figures and used to award cost scores to each tender.

The HSE may appoint any number of suitable providers for each Lot who will be ranked according to their total score following an evaluation process applying the Award Criteria. 

Once ranked, business will be awarded by cascading through the ranking in order considering the following factors:

· Price,
· Capacity / availability,
· Geographical convenience for the patient being assessed,
· Clinical need / urgency of the patient requirement.

The HSE will allocate patients to successful service provider(s) on an ‘as and when’ basis.  The HSE gives no guarantee of an offer of any business or level of business to the successful tenderers. Maximum waiting time for the commencement of treatment should be no longer than six [6] weeks and – in the case of Lot 1 - provision for emergency cases to have appointments at short notice i.e. less than one week. 

See Section 6 below also in relation to drawdown from the contract.

The Role of the Contracted Service Provider & Scope of Project Deliverables
Overview

· The service provider must provide evidence of registration on the Dental Council of Ireland’s Register of Dentists.  
· The service provider must provide evidence that there is current and valid x-ray licence/authorisation for all radiographic units in the specific premises named in the application.  The service provider must cooperate with the HSE’s Radiation Protection Adviser with respect to the sharing of information directly related to their work with ionising radiation on their premises for the purposes of risk assessment, implementation of controls and oversight.  Contractual arrangements will include the breakdown of responsibilities for both parties under SI 30 of 2019. 
· The service provider must demonstrate their current profile of activity, the number of days per week in which they currently provide treatment, the number of patients currently treated per day/per week/per month, in table format.
· After confirming acceptance of the list of patients assigned to them by the HSE, with a view to commencing treatment, tenderers must outline their proposed commencement schedule, this must be within a timely manner, typically within 6 weeks of acceptance of allocated patients.  Tenderers must provide details of patient exclusion criteria/limitations in the Tender Response Document.
· The service provider must nominate a contact person for liaison with the HSE. The list of patients for each Dental Area should be updated every 12 weeks. This will identify individuals who have failed to attend scheduled appointments and need to be discharged. The protocol for management of such patients will be agreed with the HSE on a case-by-case basis. The HSE will not be liable for any costs related to individuals who fail to attend scheduled appointments. 
· On completion of treatment service providers must furnish a ‘Letter of Completion’/’Letter of Discharge’ to the HSE within 10 working days of treatment.
· The clinicians must provide proof of indemnity, professional registration and tax clearance certificate or any other relevant information on request and/or on an annual basis during the timeframe of the contract.
 
Practice/Premises

· Service provider(s) must provide a suitably furnished and equipped premises and facilities from which the service is to be delivered.  
· The premises and procedures carried out on the premises must comply with all relevant and current regulatory authority requirements including HIQA and Irish Dental Council, EPA and HSA and meet the HSE’s requirements under this arrangement.
· Any facility/hospital being used should be clearly documented in the Tender Response Document.
· To optimise access, it is anticipated that the premises will be easily accessible, for the patients assigned to them for examination, diagnosis and treatment
· At the final stage of the award phase, the HSE will arrange an inspection of the practice premises from which the service is to be provided. A satisfactory outcome to the practice inspection is required before an award can be made. Failure of any part of the practice inspection will be considered as an overall fail.
· The HSE reserves the right to re-inspect the practice at any time during the life of the Panel agreement. If any contractor subsequently fails any part of the practice inspection the contract will be suspended with immediate effect.
· It should be noted that if the practice moves to new practice premises during the period of the contact, then an inspection of the new practice premises will be required.

Capacity

· Demonstrate capacity, in table format, of the number of patients that can be taken on under this Tender in a working year; 
· Availability to provide emergency treatment when required.  
· Tenderers should demonstrate intended timelines to complete these patients’ Dental Treatment (Restorative and Extractions) treatments. 
· Indicate if they anticipate having additional capacity in 2026 - 2028 should more HSE funding for these services become available.  

Quality Assurance

Quality assurance (QA) is deemed to be an integral part of the services provided to patients.  At the informed consent stage, the service provider(s) must ensure that all patients have been fully informed of the nature of treatment, the benefits, the risks and the duration of treatment etc.

As part of its clinical governance assurance the HSE reserves the right to evaluate outcomes of treatment and clinical standards.  

Minimum qualifications/experience required 

The Service provider’s dentists must be registered on the Dental Council’s Register of Dentists in Ireland. 
Provide an organisational chart and outline the qualifications and experience (CVs may be requested) of each staff member, including all dental nursing, administrative and support staff, who will be involved in the delivery of this service, as part of their tender submission.

Each Tenderer is required to identify specific roles of key members of the team in sufficient detail to readily allow the HSE tender evaluation team to clearly understand the input from team members.

Tenders should include details of any restriction on the individuals time of those proposed over the proposed timeframe of the contract.  Tenderers should note that, if successful, if any of the resources it proposes in their tender should become unavailable during the duration of the contract they must be replaced by someone of the similar level of qualifications, experience and expertise as the person being replaced, and must be approved in advance by HSE.

Where a named individual cannot be identified at the time of tendering, the Tenderer must set out the minimum qualification, skills, and experience of the person(s) they propose to fill the role.

· Minimum specific qualifications and experience to be demonstrated by proposed staff  working service include: Theatre staff including anaesthetists, nursing support, dentists, and post op care, admin staff with relevant professional qualifications and experience. 
· Experience in provision of child centred services and Special Needs Adults and Children with special needs.
· Case Management- review of referral documents, arrangement of appointments, provision of Dental Treatment (Restorative and Extractions) , post op care and instructions, collation of data and reports for HSE.
· Each hospital will be required to manage the scheduling of appointments and  all pre-operative instructions to the parents/legal guardians.  All patients to be issued with written post op instructions and  a contact number for urgent after care.
· Designated contact person in each hospital for HSE to liaise with. Hospital representatives to be available to meet at least 6 monthly with HSE.
· Translation services, as may be necessary, must be included in the overall cost quoted, to ensure that patients and their parents / legal guardians fully understand the procedure.

Should a parent / legal guardian requests changes in treatment plan, the hospital should not proceed with this request, and the patient should be referred to the HSE. However, the hospital can agree to an amended treatment plan with the parent / legal guardian based on clinical signs and symptoms, and this should immediately be communicated to the HSE.

The HSE must be notified immediately and in writing, if a patient refuses treatment, does not attend or cannot be scheduled, or if there are difficulties arising, e.g. medical issue which prevents treatment.

A transfer protocol must be in place in the event of emergency requiring transfer to a Paediatric Hospital.

Referral process: Referrals from the HSE must be accepted in hard copy, by post or electronically from HSE email address.

Incident Management
The hospital will be required to assist and cooperate with any HSE investigation of any incident/near miss/adverse outcome in compliance with HSE National Incident Management Framework. 
The hospital will be required to communicate the outcome of any complaints received by the hospital in relation to the contracted service. 

Policies/Procedures/Protocols/Guidelines (PPPG): 
· Guidelines for Provision of Anaesthetic Services 2019 Royal College of Anaesthetists
· Guidelines for the Provision of Anaesthesia Services for ENT, Oral Maxillofacial and Dental surgery 2020
· Guidelines For The Management Of Special Needs Adults and Children Referred For Dental Treatment (Restorative and Extractions)Under General Anaesthesia, Association of Paediatric Anaesthetists of Great Britain and Ireland.
· HSE Enterprise Risk Management Policy and Procedures 2023
· Dental Council Codes of Practice (various)

1.4 Role of the HSE 
· HSE will provide a point of contact to liaise with the Service Provider(s) contact person for the operation of the contract for the provision of dental extraction under general anaesthesia.
· HSE will forward the details of patients transferring to the contracted service provider(s).
· HSE will ensure that the appropriate documentation is completed in relation to the transfer to the service provider(s).
· HSE will provide the treatment plan and signed consent by the parent/ legal guardian to the service provider(s) at the time of referral. 
1.5 Service Agreement 
A formal service agreement will be concluded with the successful service provider(s). The successful provider(s) will be accountable to the HSE through the service agreement that will outline the roles and responsibilities and requirements for monthly reporting on progress and expenditure. Financial arrangements will be outlined in the service agreement, and financial controls will be put in place to monitor expenditure monthly.

Should a procured provider fail to have all necessary registrations in place or to otherwise meet any of the specification requirements at any time, the HSE reserves the right to cancel any contract signed with / without notice as it deems necessary.

1.6 General Requirements:

(a) Confidentiality & Data Protection:
The Tender Documents remain the property of HSE and are issued only in connection with the Tender Process. The Tender Documents may not be copied, or their contents may not be divulged to any third party without the prior written consent of HSE.  All information contained in the Tender Documents must be treated in the strictest confidence by the Tenderer and by its staff.  Any third party involved in completing the Tender must also comply with these confidentiality requirements. Please refer to the HSE Tender Competition Rules for further information on confidentiality.

The contracted Service Provider will be obliged to manage and process any Information which they acquire from the HSE in accordance with the Data Protection Act 2018, the General Data Protection Regulation (GDPR) (Regulation (EU) 2016/679), Data Protection Act 1988, The Data Protection (Amendment) Act 2003 and Directive 2002/58/EC of the European Parliament and of the Council. 

A data sharing agreement will be put in place between the HSE and the contracted service provider.

While providing the service, the contractor will have access to highly confidential information pertaining to personal data of service users.  The Service Provider’s staff and agents will have access to this highly sensitive information and may also have access to and/or hear information concerning the medical or personal affairs of service users and/or staff or other HSE business. Such records and information are strictly confidential, and divulgence or discussion of such information by the staff of the contractor is strictly prohibited and is likely to result in immediate termination of the Contract. All staff of the contracted Service Provider to be engaged in the provision of services under this contract will be required to sign a confidentiality declaration. 

The Service Provider will also be required to demonstrate it has satisfactory policies and procedures in relation to maintaining data protection and security of information.

(b) Staff Vetting & Training:
The Service Provider will also be required to demonstrate it has satisfactory staff training and vetting, procedures in place and in operation to meet the requirements of HSE, to include but is not limited to Garda Vetting. 

Hospitals must have independent accreditation for surgical services. 

Operating dentists and anaesthetists must be registered with relevant professional body and be suitably qualified to complete the required treatment.

(c) Payment:
The Service Provider will invoice the HSE monthly in arrears for working days provided during such invoice period provided that relevant milestones for that period are met.  Substantial detail on costing which is activity based must be provided with each invoice; this will be dealt with under the Service Level Agreement.
Provider must comply with requirements of HSE IFMS Financial system.
· HSE billed only for completed cases. No charge to HSE for failed/refused appointments
· Discharge letters and invoices must be issued together to the referring PDS office,  (details to be confirmed on award of contract) within 10 working days of the procedure taking place.
· Invoices must detail the treatment provided with the associated all-inclusive fee as quoted herein, and identify the operator.
· SOEL codes must be used as the patient identifier.
· A combination of public/private treatment is not accepted (e.g. parents / legal guardians cannot pay for restorations during GA).
· There will be no balance billing for patients with private insurance.

(d) Intellectual Property:
Intellectual Property Rights owned by the contracted service provider or the HSE on the date of the Agreement ("Background IP") shall remain the property of that party. Background IP shall also include Intellectual Property Rights created outside of the contract awarded and modifications and enhancements to Background IP existing on the Commencement Date created outside of the terms of this contract. All Intellectual Property Rights created or developed by the Service Provider, or the subcontractor, during the contract ("Foreground IP") will be owned by and vested in the HSE on their creation.

The Service Provider hereby grants to the HSE a perpetual, royalty-free, non-exclusive, non-transferable licence to use any of the Service Provider’s Background IP as required to allow the HSE to use the deliverables produced by the service the contract awarded.

For the avoidance of any doubt, the ownership of all data generated in the service will be the sole property of the HSE.

The successful contractor shall not publish any articles regarding the service without prior written consent from the HSE.

PROCUREMENT PROCESS – Open Procedure
Without prejudice the HSE has endeavoured to give potential respondents an accurate description of the requirements. The information given in these tender documents are indicative only and the HSE a does not make any commitment or any guarantee of business resulting from the tender process. Please note that HSE Procurement are managing this process on behalf of the HSE nationally, organisations funded by the HSE and other publicly funded agencies. 

This procurement process is on behalf of the HSE including all 49 Acute Hospitals and 9 CHO areas, Organisations funded by the HSE and the Irish Public Sector. The Irish Public Sector client base is comprised Central Government Departments, Offices and Non-Commercial Agencies and Organisations that have a formal reporting and legal relationship with these departments including; Local Authorities including Town Councils, Regional Assemblies, County Enterprise Boards and Libraries: Third level institutions (Universities, Institutes of Technology); VEC Schools, primary, post primary, special and secondary schools (the total number of schools is approximately 4,060) VECs acting on behalf of schools, groups and cluster of schools and youth centres. The Security Sector – An Garda Siochána, the Defence Forces and the Irish Prison Service.

This tender process is being conducted as an open-style tender under Annex XIV of Procurement directives 2014/24/EU.  The required services are listed as Annex XIV services, and accordingly, only Articles 74 to 77 of Directive 2014/24/EC applies to the award of any contract(s) that arise from this process.


2. Format of Tender
The HSE now invites submissions as an open-style tender process, under which it will qualify tenderers based on the Mandatory Minimum Requirements, and Qualitative Selection Criteria. Tenders that have not been excluded (e.g. for not submitting all the tender documents required, or other) and meet the Mandatory Minimum Requirements will be evaluated under the published Award Criteria. 

Please see the Tender Response Document template to be completed. Please refer to the HSE Tender Competition Rules provided as part of the Invitation to Tender documentation in advance of completing the Tender Response Document.

3. Clarification of Tenders
During the evaluation period clarifications may be sought in writing (via email or the eTenders messaging service) from tenderers. Clarifications may include testimonials from customers in support of aspects of a tender, whether such aspects are contained in the original submission or in subsequent responses to requests for clarification. Deadlines will be imposed for the receipt of such clarifications and failure to meet these deadlines may result in the disqualification of the tender or loss of marks.  Responses to requests for clarification shall not materially change any of the elements of the proposals submitted. Unsolicited communications from tenderers will not be entertained during the evaluation period.

Interested parties are advised that a clarification meeting with the successful tenderer will take place immediately following contract award with a view to ensuring a smooth transition of the service to ensure continuity of service to the public.

4. Timeframe
Without prejudice, it is anticipated that a contract will be awarded as soon as possible with the new contract anticipated to be operational as soon as practicable after award of contract

The HSE requests that Tenderers respond to this Invitation to Tender only if they are confident that they have both the level of expertise, previous experience delivering this type of service and the capacity within their organisation to meet the requirements of the HSE.  Tenderers will be required to commence as soon as the contract is awarded for commencement of the service and document any foreseen limiting or delaying factors.

5. Tender Presentation
The Procurement Evaluation Group may wish to receive a presentation based on your tender submission, and may seek presentations from some, all or none tenders received.

Tenderers who wish to bid for the above project should have the appropriate personnel available to make a presentation or participate in a conference call on their submission to the evaluation team.  If required, the presentation will be for forty-five minutes to one hour in duration. Tenderers should make a brief presentation regarding the key points of their proposal; the remainder of the time will be allocated to a question-and-answer session.  Please ensure that the tendered resource from your company can attend the presentation, which if required, is expected to be held within 2 weeks of the closing date for receipt of tenders. 

Interested parties may be required to attend clarification meetings at their own expense before any contract is awarded. The HSE reserves the right to cancel or reschedule any meeting associated with commissioning of this project for any reason without incurring any cost or by giving 24 hours written notice.

6. Conditions of Contract
The HSE’s Standard Terms for Services and Supplies version 8.4, available on the HSE website, will apply to any contract awarded as a result of this tender competition. A HSE Service Provider Data Processing Agreement (DPA) may also be required to be signed by the successful party(s) and, if so, the DPA will take precedence over the HSE Standard Terms in relation to data protection issues. 

Drawdown of the Contract

The HSE will take the following factors into account before contacting a service provider:

· Price,
· Capacity / availability,
· Geographical convenience for the patient being assessed,
· Clinical need / urgency of the patient requirement.

Having considered the above, the HSE will normally contact the service provider for the appropriate intervention and offer them that particular tranche of work (all such offers will be subject to confirmation within three working days (Monday-Friday) of availability of appropriate and prompt service).

In the event that the service provider does not indicate within three working days (Monday-Friday) of availability of appropriate and prompt service) for some or all HSE patients the HSE will contact the next appropriate service provider and offer them any remaining tranche of work (all such offers will be subject to confirmation within three working days (Monday-Friday) of availability of appropriate and prompt service).

The HSE will use this methodology until the requirement is allocated or the panel of suppliers for the particular requirement is exhausted.

Contracted providers who accept HSE patients but fail to meet the agreed timeframes may be the subject of proportionate sanctions which may include demotion to bottom of ranking within the relevant lot for a period of 6 months or for repeated and/ or unjustified failures dismissal from the Panel. 

The HSE shall be the sole decision maker in regard of the application of any sanctions.





Communications

All consultation will be conducted through the eTenders portal for this competition. Tenderers may submit clarification queries during the tender process in respect of matters contained in the Tender Documents (including the Specification). All clarification requests must be forwarded via the etenders website and should include “Provision of” in the subject line. Such requests received will be collated and responses issued to all tenderers.
                                                                                  
Please refer to the Communications Protocol set out in the Tender Competition Rules. Please note the final date for receipt of queries on this competition is 12 noon on Thursday 24 September 2026. Queries / clarification requests received after this time and date will not be considered.

Any necessary meetings or discussions will be arranged and/or facilitated by the point of contact. In all phases of this procurement, all communication among tenderers and the HSE related to the Invitation to Tender must be in writing, preferably by email to the point of contact.  All tenderers will be advised by email of any significant issues raised by any tenderer. Copies of all questions received, and answers given will be forwarded to all participants via email.  It is the responsibility of all tenderers to check their e-mail daily.  

Point of Contact: Enda Caulfield, HSE Procurement, email: enda.caulfield@hse.ie; mobile: 086-0278600.

Tenderers shall not contact any other personnel about this tender between the issuance of this document and the date of award unless previously authorised to do so.

Failure to comply with any of the above procedures may disqualify the tenderer.

TENDER DOCUMENTATION AND SERVICE LEVEL AGREEMENT

The tender documentation for this competition consists of the following:
· Invitation to Tender (ITT) document – describes the structure and procedures for the tender competition and the evaluation process. 
· Tender Competition Rules document – This tender process shall be subject to the HSE’s Tender Competition Rules. 
· Tender Response Document (TRD) – Tenderers must complete this document in full to participate in the competition.
· Service Level Agreement – the successful Service Provider will sign a contract service agreement with the HSE.

If there is any conflict between these documents, the following order of precedence will apply: 

1. Invitation to Tender.
2. HSE Standard Terms for Services and Supplies version 8.4.
3. Tender Competition Rules.
4. Tender Response Document.

Responses to clarification requests received will also form part of the tender documentation and should be read as included in the Invitation to Tender document.
It is intended that the Service Agreement will have a duration of 24 months with the option of 2 X 12- month extensions at the discretion of the HSE. The Service Agreement will be subject to review on an on-going basis.  The successful tenderer will be expected to participate in monitoring (including providing periodic management reports for the term of the Service Agreement) and continuously improving the services required under the Specification. 

EVALUATION PROCESS

The HSE intends to conduct this Tender Process in a fair, equitable and transparent manner and in accordance with the methodologies defined in this and the other documentation. This Tender Process is being conducted as follows:

	Phase 1 
Minimum Requirements
Tenderers must sign all relevant declarations and demonstrate that they meet all minimum mandatory requirements.

Minimum Mandatory Suitability Requirements
Tenderers must demonstrate that they meet all minimum mandatory suitability requirements.

Phase Two: Tender Evaluation. 
Tenderers having met the minimum requirements under phase one will be evaluated and scored against the award criteria to determine which tenders meet the minimum scoring requirements.




The methodology for evaluation of tenders is outlined below.


Minimum Requirements
Tenderers must meet the following minimum requirements:

	Description
	Requirement

	Economic & Financial standing
	Must provide all required information and meet insurance requirements.

	Service Standards and Licensing	
	Subject to minimum specified requirement.

	Demonstrated track record
	Must be able to demonstrate a track record in the delivery of similar services over the last three years.

	Internal/ External Quality Assurance
	Demonstrate satisfactory quality assurance procedures in place and in operation internal and/or external quality assurance procedures

	Supplier / Candidate Declaration, and all other declarations
	Must be signed without qualification.






Minimum Mandatory Suitability Requirements	
	Description
	Requirement
	 

	Registration for dentists and anaesthetists.
	Dentists must be registered on the Irish Dental Council’s Register of Dentists or be eligible for registration with the Irish Dental Council and provide evidence of registration.

Anaesthetists must hold active registration with the Irish Medical Council (IMC). For those in specialist roles, registration with the College of Anaesthesiologists of Ireland (CAI) is required.


	Licencing / Authorisation


	The service provider must provide evidence that there is current and valid x-ray licence / authorisation for all radiographic units in the specific premises named in the application.

	Quality Accreditation
	Must be currently accredited by a recognised independent body (e.g. The Joint Commission International (JCI), CHKS or equivalent).   

	Risk & Incident Management
	Must ensure there is a defined Risk and Quality Management Framework including an Incident Management System for reporting and reviewing all incidents and accidents that is compliant with the relevant HSE National Policies.

	Professional Staff   
	Must confirm that they have sufficient professional staff qualified for their roles and responsibilities, registered with relevant governing authority and that the hospital always operates with the appropriate ratio of staff to meet the care needs required.  

	Continuity of care  
	Full notes and investigations to be made available when requested by public hospital, community services or GP. 

	Clinical Governance  
	Must confirm that all clinical staff operate within an appropriate
Clinical governance structure that ensures proper oversight and reporting for all clinical activities.

	Data Reporting  
	Must confirm their willingness to provide all requisite activity identified by the HSE.



Please refer to the Tender Response Documents for all further details. Where further details are requested, please complete in the space provided or append and clearly cross reference within your submission. It is incumbent on Tenderers to provide sufficient information to enable the submissions to be accurately assessed under each heading.
 If there is any part of the criteria or response that is unclear or the Tenderer feels that it puts them at an unfair disadvantage the Tenderer should immediately contact the HSE at the contact details listed above.

Tenders that have achieved the minimum requirements set out in phase one will be evaluated to determine which tenders met the minimum scoring requirements. 
  
The HSE reserves the right to review the suitability of successful tenderers at the point of award of contract to ensure that there has been no material change to the standing of tenderers.

Tenders will be evaluated using the criteria and associated weightings outlined in the table below.
[bookmark: _Toc246481861]Award Criteria 
Tenders that have achieved the minimum requirements set out in phase one will be evaluated to determine which presents the most economically advantageous tender.  

	Award Criteria
	Weighting
	Marks Available
	Minimum Marks Required

	Clinical Quality and Clinical Governance 
	20%
	
2,000
	
1,200

	Experience and Capacity
	20%
	
2,000
	
1,200

	Proposed Approach to Service Delivery
	20%
	
2,000
	
1,200

	Sustainability
	5%
	
500
	
N/A

	Ultimate Cost
	35%
	
3,500
	
N/A

	Total Marks Available
	100%
	10,000
	



These sub-criteria are described in more detail in the Tender Response Document.

Note: Tenders must achieve the minimum percentage of the available marks for the criteria listed above. Failure to achieve the minimum marks required for any one criterion will eliminate the tender from this Competition. In that event, no scores will be allocated for any of the other criteria including cost.

The HSE reserves the right to review the suitability of successful tenderers at the point of award of contract to ensure that there has been no material change to the standing of tenderers. The HSE reserves the right to interview all tenderers, or the highest scoring tenderer, following an assessment of the submissions.

The HSE does not bind itself to accept any Tender and will not pay any compensation whatsoever in connection therewith.  It reserves the right to reject in whole or in part any or all Tenders received.

The HSE does not bind itself to accept any Tender and will not pay any compensation whatsoever in connection therewith.  It reserves the right to reject in whole or in part any or all Tenders received.

The Evaluation Group will assess the information provided under each of the sub-criteria above and attribute scoring as follows:
· The Supplier scoring the highest marks when the marks under all of the above criteria are aggregated will be deemed to have submitted the most economically advantageous Tender.

In addition, please note that there are several minimum requirements set out in the specification for this Competition. Failure to meet these minimum requirements shall result in the elimination of your Tender from this Competition.

For the non-financial criteria identified in this tender (including sub-criteria) the tender responses will be assessed and scored by the Evaluation Group against the following methodology:

	No response / response not deemed adequate to score
	 Very Poor
	Poor
	Unsatisfactory
	Good
	Very Good

	0%
	1 - 19%
	20 - 39%
	40 - 59%
	60 - 79%
	80 - 100%




	No response 
	No Response or response not deemed adequate to score.

	Very Poor
	A response which completely fails to address the criterion under consideration or where serious reservations exist. This may be because insufficient detail is provided; the response has fundamental flaws, is seriously inadequate or seriously lacks credibility. There is a high risk of non-delivery.

	Poor
	A response where significant reservations exist. Lacks full credibility and/or convincing detail. There is a significant risk that the response will not be successful.

	Unsatisfactory
	An unsatisfactory response which does not demonstrates a comprehensive understanding of the requirements nor gives reasonable assurance of delivery to an adequate standard. Does not provide sufficiently convincing assurance to award a higher score.

	Good 
	A good response that demonstrates real understanding of the requirements and assurance that the Tenderer will deliver to a good high standard.

	Very Good
	A very good response with few or no weaknesses that fully meets or exceeds requirements and provides comprehensive, detailed and convincing assurance that the Tenderer will deliver to a very good standard.



The HSE will evaluate and rank tenders based on an evaluation of the Award Criteria and associated weightings outlined above.

Tenderers are required to complete the pricing schedule in the Tender Response Document without qualification or amendment and return it with their Tenders. Tenders submitted containing pricing in any other form will not be considered and will be rejected.

In relation to scoring of Ultimate Cost for each Lot, the highest mark is assigned to the tender with the lowest overall cost that is deemed to meet the service requirements identified in this document. The score assigned for cost, for all other tenders, is calculated pro rata in relation to this score, using the following formula: (Lowest Valid Tender Cost / Vendor Tender Cost) X 3,500.

In the event of a tie between two or more tenderers in terms of their total score, the tenderer with the highest marks for Clinical Quality and Clinical Governance will be deemed the higher ranked tenderer.
As an aid to Tender evaluation, the HSE may select Tenders for:
· Product trial/s on site where equipment is required within HSE; and/or site visits (to sites recommended by vendor); and/or
· Supplier presentations; and/or
· Reference checks
If selected, these options will provide the HSE with a method of verification/clarification of information contained within Tenders. Tenderers should note that no additional material or documents can be given to the HSE if any of the above listed options are availed of by the HSE.
If one of these options is selected by the HSE as part of the evaluation of Tenders, then the Tenderer must facilitate the relevant trial/site visit/presentation or reference check within the overall procurement timescale for this Competition.  Failure to facilitate the relevant trial/site visit/presentation or reference check within the relevant timeline may eliminate Tenderers from further consideration.

The Tenderer with the lowest price per each service will be awarded the highest mark available for that service.

The score assigned for cost for all other Tenderers is calculated inversely proportional in relation to this score according to the formula set out below. See simple example below.

Steps Following Evaluation of Tenders
In the event that, following the evaluation process, the successful Tenderer cannot, for whatever reason, deliver the required Services to the satisfaction of the HSE, the HSE reserves the right to award the Contract to the next highest-ranked Tenderer emerging from this Competition at any time during the Tender Validity Period.  This shall be without prejudice to the right of the HSE to terminate the Competition and commence a new competitive process.

The HSE reserves the right to review the suitability of successful tenderers at the point of award of contract to ensure that there has been no material change to the standing of tenderers. The HSE reserves the right to interview all tenderers, or the highest scoring tenderer, following an assessment of the submissions.

The HSE does not bind itself to accept any Tender and will not pay any compensation whatsoever in connection therewith.  It reserves the right to reject in whole or in part any or all Tenders received.

CONTRACT AWARD
Contract Award Mechanisms 
No contract to which a standstill period applies will be executed or take effect until at least fourteen calendar days (if the notice is sent by fax or electronic means) or sixteen calendar days (if the notice is sent by any other means) after the day on which the unsuccessful Tenderers have been sent the appropriate notice informing them of the result of this Tender Process (the “Standstill Period”).

Contract Duration
It is intended to award a contract for the provision of these services for an initial period of twenty-four [24] months with the option for two extensions of a further twelve [12]-month period for each option and/or to modify the service requirement required during the contract period. The contract will be subject to review on an on-going basis.  If either the contract holder or the HSE wish to terminate the contract, at least six months’ notice of intention to terminate the contract is required.
[bookmark: _Toc240867548]
Conditions of Contract
This Contract Service Agreement will be finalised based on, and in accordance with, all tender documentation. A standard service level agreement will be finalised between both parties based on the personalised service required.  Protocols to manage non-compliance will be agreed between the HSE and the successful parties in that Service Level Agreement following this Tender Competition.

Contract Meetings
The successful tenderer will at their own expense, meet with the HSE on a quarterly basis during the contract. Successful tenderer(s) will provide contact details to HSE liaison manager.

Tender Title	                                                                                                                 
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