APPENDIX 2 – RESOURCE ALLOCATION SCHEDULE

In order to attain the minimum required score associated with this Award Criterion B tenderers must propose a project team comprising at least one individual of the stipulated level with suitable expertise in respect of each platform, application or system listed. To confirm the foregoing, tenderers must complete and return this Appendix with their tender submissions. Comprehensive curricula vitae must be provided for each resource listed.

In completing this Resource Allocation Schedule, tenderers are advised that the various grades of staff are defined as follows:

	Senior Level 3 Solution Architect / Technology Specialist
	A relevant third-level qualification and greater than five years’ post-qualification experience.

	Junior Level 3 Solution Architect / Technology Specialist
	A relevant third-level qualification and greater than two years’ post-qualification experience.



In the event that a tenderer’s standard staff categories differ from those listed here, it will be necessary for the tenderer, for the purposes of entering into a contract, to reclassify its staff categories accordingly. Failure to do so may invalidate a submitted tender.

	
Requirement
	
Resource Requirement*
	
Name(s) of Proposed Resource
	Resource Level (i.e., Director, Senior
Consultant, etc.)
	
Confirmation that detailed CV is attached? Please tick.

	
	At least one Senior Level 3
Solution Architect / Technology
Specialist. 


At least one certified knight (knight programme) who resides in Ireland with relevant
experience in this field. 

NOTE: For the purposes of this tender competition, a certified knight will be billed as a Senior Level 3 resource.
	
	
	

	
	
	
	
	

	Installation and maintenance
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	of vSphere 7 and above
	
	
	
	

	
	At least one Senior Level 3
	
	
	

	Omnissa Horizon 7 and above
	Solution Architect / Technology
	
	
	

	Virtual Desktops
	Specialist with relevant
	
	
	

	
	experience in this field.
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	Omnissa Horizon 7 and above RDSH Published Apps (including support for the national Epilepsy EPR hosted
in Beaumont)
	At least one Junior Level 3 Solution Architect / Technology Specialist with relevant experience in this field.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
Imprivata OneSign Management and Support
	At least one Junior Level 3 Solution Architect / Technology Specialist with relevant experience in this field.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





	VMware SDWan installation & Management
	At least one Senior Level 3 Solution Architect / Technology Specialist with relevant experience in this field.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
Vmware licensing advice and procurement
	
At least one Senior Level 3 Solution Architect / Technology
	
	
	

	
	
	
	
	

	
	
	
	
	



	
	Specialist with relevant
experience in this field.
	
	
	

	Veeam Backup and Replication Configuration / Management. (including
Disk Targets and Tape Library)
	At least one Senior Level 3 Solution Architect / Technology Specialist with relevant experience in this field.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
SAN Fabric Hardware, Configuration and Maintenance
	At least one Senior Level 3 Solution Architect / Technology Specialist with relevant experience in this field.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
NAS Configuration and Maintenance
	At least one Senior Level 3 Solution Architect / Technology Specialist with relevant experience in this field.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
Cloud Storage Management for Backup
	At least one Senior Level 3 Solution Architect / Technology Specialist with relevant experience in this field.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
Cloud Storage Management for Production
	
At least one Senior Level 3 Solution Architect / Technology
	
	
	

	
	
	
	
	

	
	
	
	
	



	
	Specialist with relevant
experience in this field.
	
	
	

	
VMware Workspace One Install and Management
	At least one Senior Level 3 Solution Architect / Technology Specialist with relevant experience in this field.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Management of 2 factor authentication. (Remote Access to Desktops / Applications)
	At least one Senior Level 3 Solution Architect / Technology Specialist with relevant experience in this field.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

SAN install and management, IBM Pure Storage, Qnap
	At least one Senior Level 3 Solution Architect / Technology Specialist with relevant experience in this field.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
SSL Certification Procurement
/ Management
	
At least one Senior Level 3 Solution Architect / Technology
	
	
	

	
	
	
	
	

	
	
	
	
	



	
	Specialist with relevant
experience in this field.
	
	
	

	
Charon Licensing, management and support
	At least one Senior Level 3 Solution Architect / Technology Specialist with relevant experience in this field.
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