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Tender Response Document

 

Request for Tenders for the Provision of Cloud-Hosted Services and Capacity




 











Layout of Response

Tenderers must complete this form when responding to this RFT. Revenue reserves the right to eliminate tenders that fail to provide the necessary information in the format required. Tenderers must not amend this document in any way other than to add their responses. 
Guide to Completion 
Tenderers must address each of the issues and requirements and submit a detailed description in each case which demonstrates how these issues and requirements will be dealt with and their approach to the proposed delivery of the Solution set out in the RFT. A mere affirmative statement by the Tenderer that it can/will do or a reiteration of the tender requirements is NOT sufficient in this regard.
Tenderers must complete this Tender Response Document as instructed and include it with their tender submission. The purpose of the Tender Response Document is to simplify and streamline the tender response process for all Tenderers and to simplify the evaluation process for the Contracting Authority.
Tenderers should note that no other format of response is acceptable.
Tenderers who fail to return a completed Tender Response document and Pricing Schedule Spreadsheet will not be considered for award of contract.
· All information requested in relation to the Selection Criteria should be provided. 
· All information requested in relation to the mandatory requirements should be provided. 

Please note:
ANY ADDITIONAL SUPPORTING DOCUMENTS MUST HAVE A CLEAR TITLE AND BE APPROPRIATELY REFERENCED IN THE RELEVANT SECTION(S) BELOW AND INCLUDED IN THE TENDER SUBMISSION.

All relevant responses should be entered in the ‘Tenderer’s Response’ boxes which can be expanded as required. 



Section A 

Prime Contractor - Company Details 

	Prime Contractor’s Contact Information

	Company Name:


	Address:


	Email Address:


	Telephone No.:


	Person(s) Dealing with Tender

	Name:


	Email Address:


	Telephone No.:


	

	Name:


	Email Address:


	Telephone No.:













Sub- Contractors
The Tenderer must provide the following information:

	Sub-contracting - Details of which portion, if any, of the tender the Tenderer intends to sub-contract. A nil return is required if there is no sub-contracting. If there is a sub-contracting element to the tender, Tenderers should describe how the support model works and complete the Table below.

	Tenderer’s Response:







	Name of Sub Contractors/ Consortium Members involved in the provision of the proposed solution
	
A description of the role to be fulfilled by each subcontractor and/or consortium member

	1.

	

	2.

	

	3.

	

	4.

	

	5.

	




	As stated in the RFT, tenderers relying on the capacity of other entities to fulfil any of the Selection Criteria must submit an undertaking with their tender, duly evidenced, from those entities that they will place the necessary resources at the disposal of the Tenderer. The Undertaking must demonstrate that the combined resources of the Tenderer and the other entity or entities satisfy the specified capacity or ability. 

	Delete one the statements below as appropriate:
· Reliant on capacity of other entities and letter of undertaking included with our tender submission 
· Not Reliant on another entity



Tenderers should note that the procurement rules provide for Revenue to preclude the use of other entities/subcontractors on whose capacity the tenderer relies on to fulfil any of the Selection Criteria where it has not been possible to verify their technical and/or economic capacity. Subsequent changes to the members of a grouping may also result in disqualification of that group.

Section B 
Selection Criteria 
Only Tenderers that have submitted compliant tenders will proceed to the Selection Criteria Stage.
Economic and Financial Standing
The minimum acceptable annual turnover is an amount equal to or in excess of €22,500,000 (Ex VAT) for each of the last three financial years or alternatively, if the date of establishment was more recent, the equivalent annual turnover of the Tenderer must be equal to or exceed €22,500,000 (Ex Vat) for each year the Tenderer has been established.
Tenderers must provide the following information as a minimum:

	1. Details of Annual Turnover for the past 3 years.

	Tenderer’s Response:


	Year:                                                Annual Turnover:


	Year:                                                Annual Turnover:



	Year:                                                Annual Turnover:





Tenderers will declare by way of the Tenderers’ Statement (Appendix 3 to the RFT) that they satisfy the Selection Criteria in relation to Economic and Financial Standing.
The highest ranked tenderer will be required to furnish evidence to demonstrate that they meet the minimum levels of turnover requested by way of an auditor’s signed statement or audited accounts for the corresponding years. They may also be asked to provide a letter from their principal bankers which states that all accounts held by them are currently in good standing.

Technical and Professional Ability

Tenderers are reminded to include sufficient detail to facilitate the comprehensive evaluation of their tender against the Selection Criteria in the RFT.  
Tenderers must furnish comprehensive responses, and where necessary supporting evidence, to satisfy the contracting authority that they have the required technical and professional ability to allow them through to the award stage. Tenderers should respond to each item separately.
Tenderers must provide the following information:
	2. Previous Experience
Tenderers must demonstrate satisfactory experience with contracts of a similar scale and complexity.



	Tenderers must demonstrate that, within the past 3 years, they have implemented and supported Cloud-based solutions with a similar scale and complexity to Revenue’s requirements set out in this RFT to at least 3 clients within the last 3 years. 
Failure to satisfy this requirement will result in the disqualification of the tenderer from this RFT process.
Tenderers should include customer contact details in each case. Revenue may contact the referee for verification purposes without prior notice to the Tenderer








	PREVIOUS CONTRACT #1 




	CUSTOMER
	

	Organisation Name:
	Click here to insert the name of the Customer/ Organisation. 

	REFERENCE
	

	Name
	Click here and insert name

	Position:
	Click here and insert position of referee

	Contact Number:
	Click here and insert telephone number

	Email Address
	Click here and insert email address

	CONTRACT DETAILS
	 

	Start Date:
	Click here and insert the start date of the contract

	Term of Contract:
	Click here and insert the full term of the contract

	Completion Date:
	Click here and insert completion date of the contract

	The nature and scope of the contract, demonstrating its similarity to this contract including:
· Implementation
· Support 

	Click here and insert details including  description of goods and services provided


	Detail the relevance of this example contract to the requirements described in the RFT.
	Click here and insert a narrative that outlines the extent to which you feel this contract is comparable to the Contracting Authority's current requirements



	Value of Contract (approx.):
	Click here and insert value of contract (excluding VAT)












	PREVIOUS CONTRACT #2 




	CUSTOMER
	

	Organisation Name:
	Click here to insert the name of the Customer/ Organisation. 

	REFERENCE
	

	Name
	Click here and insert name

	Position:
	Click here and insert position of referee

	Contact Number:
	Click here and insert telephone number

	Email Address
	Click here and insert email address

	CONTRACT DETAILS
	 

	Start Date:
	Click here and insert the start date of the contract

	Term of Contract:
	Click here and insert the full term of the contract

	Completion Date:
	Click here and insert completion date of the contract

	The nature and scope of the contract, demonstrating its similarity to this contract including:
· Implementation
· Support 

	Click here and insert details including  description of goods and services provided


	Detail the relevance of this example contract to the requirements described in the RFT.
	Click here and insert a narrative that outlines the extent to which you feel this contract is comparable to the Contracting Authority's current requirements



	Value of Contract (approx.):
	Click here and insert value of contract (excluding VAT)






	PREVIOUS CONTRACT #2 




	CUSTOMER
	

	Organisation Name:
	Click here to insert the name of the Customer/ Organisation. 

	REFERENCE
	

	Name
	Click here and insert name

	Position:
	Click here and insert position of referee

	Contact Number:
	Click here and insert telephone number

	Email Address
	Click here and insert email address

	CONTRACT DETAILS
	 

	Start Date:
	Click here and insert the start date of the contract

	Term of Contract:
	Click here and insert the full term of the contract

	Completion Date:
	Click here and insert completion date of the contract

	The nature and scope of the contract, demonstrating its similarity to this contract including:
· Implementation
· Support 

	Click here and insert details including  description of goods and services provided


	Detail the relevance of this example contract to the requirements described in the RFT.
	Click here and insert a narrative that outlines the extent to which you feel this contract is comparable to the Contracting Authority's current requirements



	Value of Contract (approx.):
	Click here and insert value of contract (excluding VAT)






Section C
Mandatory Requirements

Tenderers should note each of the following technical mandatory requirements for the proposed solution. Items MR 1 – MR 10 are mandatory requirements and will be evaluated on a pass/fail basis. (i.e. these items are not weighted qualitative Criteria. Tenderers are required to confirm they meet each mandatory requirement and demonstrate how each is met by their proposed solution.
Tenderers must provide an explanation of how each requirement is met. Simple Yes/No responses are not acceptable. For tenders to proceed to the Award Criteria Stage, tenderers must confirm that the proposed solution satisfies the mandatory requirements set out below:

	Mandatory Requirements

	M1. Data Residency and Sovereignty


	Tenderers must outline how their solution will ensure that all Revenue data, and copies of data, (including production data, non-production data, backups and metadata) remains exclusively within the European Union (EU) / European Economic Area (EEA) at all times at all times, save as expressly permitted under M2.



	Please confirm and demonstrate that the proposed solution fully meets the requirement set out above. Tenderer’s Response: 







	M2. Data Ownership and Protection 


	Tenderers must guarantee that all data stored, processed or otherwise interacted with by the solution belongs solely to Revenue and that it cannot be accessed, copied, moved or used for any other purpose (e.g., model training) by the provider or any third party, except where legally compelled and notified to Revenue. Tenderers must describe the measures employed to mitigate against the risk of extra-territorial access, ensure EU-only data-residency and provide sovereignty controls to Revenue.
Tenderers must confirm that no transfer of personal data outside EEA will take place without the explicit written authorisation of Revenue and only through lawful transfer mechanisms.
The tenderer must also detail the processes for secure data return and/or certified deletion at the end of the contract, in line with a Data Protection Agreement.


	Please confirm and demonstrate that the proposed solution fully meets the requirement set out above. Tenderer’s Response: 








	M3. Segregation of Revenue Tenancy and Environments


	The proposed Cloud environment must be deployed within an exclusively controlled, logically isolated Landing Zone/Subscription/Tenant dedicated to Revenue only. Solutions proposing a shared tenancy are not acceptable.


	Please confirm and demonstrate that the proposed solution fully meets the requirement set out above. Tenderer’s Response: 







	M4. Legal Jurisdiction & Compliance


	The Tenderer and all associated parties must agree that any resultant contract or dispute falls under the exclusive jurisdiction of the courts of Ireland. All services must comply with applicable EU and Irish law, including but not limited to GDPR, the NIS2 Directive and the Freedom of Information Act 2014.



	Please confirm and demonstrate that the proposed solution fully meets the requirement set out above. Tenderer’s Response: 

















Section D 
Award Criteria 
Only tenderers that have submitted a compliant tender and that satisfy the Selection Criteria and all of the Mandatory Requirements will proceed to the Award Criteria Stage.
To demonstrate the quality of Tenderers’ proposed solutions Tenderers must, for each sub-criterion, demonstrate, by clearly and comprehensively describing, how their proposed solution can meet and deliver on each requirement.

Tenderers may, provide screen shots or other relevant material in support of their response, where appropriate, however all responses and details provided must be provided within the Tender Response Document and also within the page limits specified.

Tenderers should note that some of the sub-criteria in this section A require a minimum score to be met. This is in addition to the overall minimum score required for this award criterion A. Please refer to section 3.3 of the RFT for further information with regard to minimum scoring requirements.
A mere affirmative statement by the Tenderer that it can or will do so or a reiteration of the tender requirements is NOT sufficient in this regard.
Note: Supporting documentation is not permitted and will not be evaluated.
Page Limits:- Responses to each sub-criterion are subject to strict page limits specified in Sections 3.3 and 4.4 of the RFT and are also included in this Tender Response Document.  Responses must utilise a font size no smaller than Calibri size 11 or an equivalent. Any information provided beyond the specified page limit for each sub-criterion response will be excluded from the evaluation of that response. It is the tenderer’s responsibility to ensure that responses adhere to the specified page limits. Hyperlinks to external documentation or information sources will not be considered for the purposes of evaluation and scoring. All necessary information must be contained within the response itself.
Award Criteria 
	Award Criteria A – 
Technical Merit of Proposed Solution
(4150 marks in total) Minimum Score required – 2075) 

	A1. Compute Services

	500 Marks – Minimum Score 250 Marks)
Revenue will require a variety of compute services to host applications and services in the Cloud. This will include:
· Virtual Machine (VM) offerings, including available families (general purpose, memory-optimised, etc.), supported operating systems and custom image management.
· Containerisation services (e.g., Kubernetes-as-a-Service, Container Registries or similar).
· Serverless computing capabilities.
· Mechanisms for both vertical (resizing) and horizontal (auto-scaling) scalability.
Tenderers must describe how their proposed solutions can provide these compute services and capabilities to Revenue. Tenderers are free to propose additional or alternative compute services and capabilities not explicitly listed above as part of their response if they desire. An outline of the relative advantages of additional or alternate compute services being proposed should be provided.
Page Limit – 10 x A4 Pages


	Tenderer’s Response:








































	A2. Storage Services

	500  Marks – Minimum Score 250 Marks)
Revenue requires a variety of storage solutions and types to support applications and services. This includes but is not limited to:
· Object Storage: Tiers (e.g., Hot, Cool, Archive), data lifecycle management policies and durability/redundancy options.
· Block Storage: Performance tiers (e.g. SSD, HDD), snapshot and backup capabilities.
· File Storage: Managed file share services and supported protocols (e.g., SMB, NFS).
· Data Encryption: Proposed services must support data encryption capabilities for data at-rest and in-transit. Tenderers must describe the encryption capabilities provided by their data storage services. This should include ‘built-in’ encryption capabilities provided by storage services as well as integrations/compatibility with other encryption services and providers such as Bring Your Own Key (BYOK) approaches or the use of Key Management Services (which may be hosted within the Cloud environment to generate and manage encryption keys).
· Data Reduction: Data de-duplication and compression services and capabilities.
· Durability and Redundancy: Data storage solutions should offer durability and redundancy capabilities including but not limited to cross availability zone replication and cross region replication options. For each named service, tenderers should include description of how they satisfy this requirement. Per M.1, responses must ensure that all proposed solutions be delivered within EU regions only.
· Backup and Recovery: Backup, point-in-time recovery and disaster recovery capabilities. This can include infrastructure, service and data level redundancy within single and multiple geographic locations, while ensuring that all Revenue data and services remain within the EU/EEA.
Tenderers must describe how their proposed solutions and services can satisfy these storage requirements for Revenue. Tenderers may wish to propose additional or alternative solutions in their response. An outline of the relative advantages of additional or alternate storage services being proposed should be provided.
Page Limit – 10 x A4 Pages

	Tenderer’s Response:













	A3. Networking Services

	(500 Marks – Minimum Score 350 Marks)
Revenue requires that any Cloud solution must provide services to allow for building secure, scalable and resilient network topologies. This includes capabilities such as:
· Virtual Network segregation (e.g., VPC, VNet).
· Secure, low-latency and high-throughput connectivity options to Revenue's on-premise estate (e.g., dedicated interconnect, site-to-site VPN), including required protocols and security standards. 
· [bookmark: _Hlk236724405]At a minimum, Revenue requires 5ms latency or less with a 99.9% service guarantee. Tenderers should describe how this can be achieved with their proposed solution. Responses should also describe how other latency requirements (lower or greater latency intervals, other SLA requirements) might be achieved for other potential workloads not workloads with lower requirements. 
· At a minimum, Revenue requires that these connectivity options be capable of supporting  2Gbps bandwidth. Tenderers should describe how their proposed solution can achieve this requirement. Responses should also describe how the proposed solution can scale upwards to meet future growth in demands. Additionally, tenderers should describe how lesser bandwidth requirements might be facilitated.
· Network security services, such as Network Security Groups/Firewall rules, Web Application Firewalls (WAF) and DDoS protection.
· Services for DNS management, traffic management and load balancing.

Tenderers must describe how their proposed solutions can provide these capabilities for Revenue. The response must provide details on all sub-points.

Page Limit – 10 x A4 Pages


	Tenderer’s Response:














	A4. Network Security of Environment

	(400  Marks – Minimum Score 200 Marks)

Where necessary, Revenue may hold personal information within its Cloud environment. Additionally, in order to securely integrate Cloud-based services with Revenue’s on-premise applications and services, secure links and network access will be required between Revenue’s on-premise network and the Cloud-hosted environment. Revenue requires network access between the hosted solution and Revenue’s backend services to be restricted to Revenue use only. Additionally, network access to the hosted solution must be restricted to Revenue’s use only.

Tenderers must outline how their proposed solution will ensure secure network access between the proposed Cloud environment and on-premise infrastructure and secure communications between the Cloud environment and Revenue’s on-premise estate. Tenderers should provide an indicative list of TCP/UDP ports, IP ranges and all other pre-requisites required including whether a VPN or Irish Government Networks connection will be used.

Revenue’s preference is for connectivity to be established via a direct multi-point to multi-point interface with Government Networks. 

Please provide in your answer architectural diagrams on how your proposal interacts with Revenue’s on-premise estate including any infrastructure dependencies.

Page Limit – 8 x A4 Pages


	Tenderer’s Response:
























	A5. Security, Identity and Access Management

	(500 Marks – Minimum Score 250 Marks)

Revenue requires that any Cloud-based solution provide the tools and capabilities to secure its services and applications. Proposed solutions must provide a robust and comprehensive security framework for the securing of the proposed platform and technologies. Key capabilities that Revenue requires include:

· Identity and Access Management (IAM) capabilities including granular RBAC,  granular permissions and policy enforcement.
· Integration with Revenue's Entra ID for Single Sign-On (SSO) and user federation. Detail the integration protocols (e.g., SAML 2.0, SCIM) and any licensing implications. Additional licensing requirements must be fully costed in the Pricing Schedule under 5B.1 (Case Study Costs).
· Revenue is currently licensed for EntraID Basic.
· If additional Entra ID licensing is required or an uplift of licencing is required, this must be stated, including the quantity and type of licensing required.
· For the purpose of evaluation, any additional licencing costs must also be included under section 5B.1 in the accompanying pricing schedule.
· For the avoidance of any doubt, the calculation is based on the list price for each license type at the time of publication.  This price is being used notionally for the purpose of the cost evaluation only.
· Revenue will purchase these licenses separately via its own Microsoft license reseller.
· Mechanisms for secrets management (e.g., managed key vaults).
· Availability of security services for threat detection, vulnerability management and security posture monitoring.
· Mechanisms for enforcing organisational security and access policies (e.g., resource tagging, service usage restrictions, region constraints).
· Detailed audit trails for all user and API activity.
· Capability to integrate Cloud services and environment with existing SIEM technologies employed by Revenue outside of the Cloud Landing Zone. 
· The complete segregation of Revenue’s Cloud environments from:
· Other customers i.e. no shared tenancies.
· Each other i.e. fully segregated development, test and production environments.
Tenderers must describe how their proposed solutions and services will provide these capabilities to Revenue, addressing each listed item directly.

Page Limit – 10 x A4 Pages

	Tenderer’s Response:

















































	A6: Database Services

	(500  Marks – Minimum Score 250 Marks)
Revenue will require access to a diverse range of database services and capabilities for various purposes. This will include:
· Relational database services (e.g., PostgreSQL, MS SQL Server), including high-availability, clustering, change-data-capture (CDC), row-level replication and read-replica configurations.
· NoSQL database services (e.g., document, key-value) including high-availability, clustering, change-data-capture (CDC), row-level replication and read-replica configurations. 
· Backup, point-in-time recovery and disaster recovery capabilities. This can include infrastructure, service and data level redundancy within single and multiple geographic locations, while ensuring that all Revenue data and services remain within the EEA.
· Data obfuscation and masking capabilities.
Tenderers must describe how the services and technologies in their proposed solution provide these capabilities to Revenue. Responses must describe the proposed services which can be utilised to deliver each of the database capabilities outlined above.

Page Limit – 10 x A4 Pages


	Tenderer’s Response:
























	A7: Operational Tooling, Monitoring, Logging and Auditing

	(400 Marks available. Minimum score required N/A)
Revenue requires a comprehensive toolset for the purposes of monitoring, logging and auditing within its Cloud environment. Tenderers must describe the native capabilities proposed for monitoring the health, performance and security of the Cloud environment. The response should address the following capabilities:
· Operational metrics collection for all services (CPU, memory, network, etc.).
· Centralised logging for application, infrastructure, availability and service logs.
· Dashboarding and alerting capabilities.
· Programmatic access (API) to all monitoring and logging data to allow integration with Revenue's existing third-party tools (e.g., Prometheus, Opsview).
· Capability for integration with on-premise applications and services through open formats and standards.
· Graphical User Interfaces (GUIs) through which Revenue staff can provision, monitor configure and otherwise interact with the services proposed in this tender. 
Responses should describe the tools and technologies proposed to address each of the criteria provided.

Page Limit – 8 x A4 Pages


	Tenderer’s Response:























	A8: Resilience and High Availability

	(250  Marks – Minimum Score 125 Marks)
Revenue requires that its Cloud platforms and services support the creation of highly available and resilient solutions to host Revenue services and applications and satisfy availability requirements. The platform must offer a minimum uptime SLA of 99.9% monthly availability, with higher levels (e.g., 99.99%) preferred for critical workloads. Tenderers must describe how their proposed solutions support these requirements by addressing the following requirements:
· The platform's physical infrastructure concepts (e.g., Availability Zones, Regions).
· Service Level Agreements (SLAs) for key services (e.g., compute, storage, networking) 
· Include descriptions of any financial credits for non-compliance and how they are calculated based on the severity and duration of service disruptions.
· Include clear thresholds for acceptable availability levels beyond which credits may be applied.
· Include clear definitions of availability and service outages for each named service.
· Tools and patterns for implementing and orchestrating multi-zone and multi-region architectures.
· Platform-native backup and disaster recovery services.

Page Limit – 5 x  A4 Pages


	Tenderer’s Response:




















	A9: Governance and Cost Management

	(350  Marks – Minimum Score 175 Marks)
Revenue requires access to services, tools, reporting and processes to govern its Cloud environment and manage costs effectively. Key features that Revenue requires include:
· Mechanisms for enforcing organisational security and access policies (e.g., resource tagging, service usage restrictions, region constraints).
· A detailed cost management portal providing visibility into spending, forecasting and budget alerting.
· The ability to attribute costs to different projects or business units (e.g., via tags, labels, groupings) and generate granular reports (e.g. showback/billback reporting).
· Recommendations and tools for cost optimisation (e.g., rightsizing, identifying idle resources, upgrades, SKU optimisations).
· Compliance and reporting tooling to allow Revenue to assess its deployed services and infrastructure for compliance with a variety of industry standards and certifications including but not limited to ISO 27001, NIST, NIS2, GDPR and the EU AI Act and to provide recommendations for addressing any findings.
· Reporting on Service Levels to measure & verify Cloud Platform SLA compliance.
Tenderers must describe how their proposed solution will provide these capabilities to Revenue.

Page Limit – 7 x A4 Pages


	Tenderer’s Response:




















	A10: Infrastructure as Code (IaC) & Automation

	(300 Marks available. Minimum score required N/A)
Revenue requires that any Cloud platform supports automation and Infrastructure as Code to support best-practices in operations and provisioning. Tenderers must describe how their proposed solution supports this requirement, specifically addressing the following points: 
· Automated infrastructure and environment provisioning through declarative IaC tools (e.g., Terraform, Bicep/CloudFormation).
· Access to platform-specific Command Line Interfaces (CLIs), APIs and SDKs (Python, Java, etc.) for programmatic interaction with deployed services and resources.
· Services and patterns for building CI/CD pipelines to automate the deployment and testing of infrastructure and applications.
· Repository services for hosting Revenue artefacts including but not limited to software binary components, libraries and container images within the Cloud environment.
· Automated vulnerability management/vulnerability scanning services which integrate with the above repository service(s) to scan Revenue software artefacts.

Tenderers must clearly demonstrate comprehensive support for modern automation and Infrastructure as Code (IaC) practices. The response must detail how all sub-points are met.

Page Limit – 6 x A4 Pages


	Tenderer’s Response:


















	Award Criteria B – 
Onboarding, Governance and Support Model
(2550 marks in total Minimum Score required – 1275) 
This section sets out the requirements of requires the tenderer to outline how they will assist Revenue to successfully adopt, govern and support the Cloud platform.
 To demonstrate the quality of Tenderers’ proposed solutions Tenderers must, for each sub-criterion demonstrate, by clearly and comprehensively describing, how their proposed solution can meet and deliver on each requirement. 


	B1. Landing Zone Integration/Implementation and Governance

	(450 Marks available. Minimum score required N/A)
Revenue requires that any Cloud environment be capable of integrating with Revenue’s existing public and private Cloud environments through secure network connectivity options. Revenue intends to implement an optimised solution and intends to work with the successful tenderer to optimise implementation costs. 
Tenderers must describe the proposed approach ( such as onboarding frameworks/accelerators) to enable Revenue supplied personnel to establish a standalone Revenue secure Cloud tenancy in the platform. The response must include:
· A proposed project plan, including timelines, methodologies and milestones, for deploying the core environment.
· Proposals for technical and functional testing. 
· A RACI matrix defining the roles and responsibilities of the tenderer and Revenue during this phase.  
· The methodology for establishing the initial governance framework (identity, networking, security and tagging policies).
· Revenue skill grades required to implement the Revenue component of the implementation plan.  Tenderers should refer to Professional Grades set out in Appendix 7 when preparing implementation plans and resourcing recommendations.
· Any chargeable costs that arise from implementing the proposed plan must be included in 5.4 miscellaneous costs in the pricing schedule.
· 
Page Limit – 9 x A4 Pages


	Tenderer’s Response:






	B2 Service Management and Technical Support

	(450  Marks – Minimum Score 225 Marks)

Revenue requires that any proposed solution should include a robust and capable support model associated with it. Tenderers must describe the support model(s) associated with their proposed solution. Revenue will require that the tenderer provides the following:
· A dedicated technical/support account manager or equivalent with responsibilities including:
· Assisting with onboarding and adoption of the platform.
· Conducting regular service health reviews.
· Conducting regular account and support reviews to advise on best-practices, optimisations and service improvement.
· Providing proactive guidance on optimising the use of the platform.
· Acting as a point of escalation for critical issues.
· A description of any relevant experience and qualifications held by the nominated technical/support account manager.
· A description of any other key personnel proposed to support the Revenue account (e.g., lead architect, account manager, technical account manager) including details of relevant experience and qualifications relating to their role. 
· A description of the support channels available to Revenue and the processes for engaging with them, including but not limited to:
· Email.
· Phone.
· Web-based support portal.
· Live chat.
· Self-service resources, such as knowledge bases, community forums, and diagnostic tools, should also be included to allow users to resolve minor issues independently.
· The operating hours of support services and personnel.

Tenderers must describe how they will satisfy these requirements.

Page Limit – 9 x A4 Pages


	Tenderer’s Response:















	B3. Incident Management and Response

	(450  Marks – Minimum Score 225 Marks)

Revenue requires that the proposed solution include a certified incident management and escalation processes aligned with international standards such as ISO 20000-1 or equivalent with guaranteed response times based on severity.  
· Incident response and resolution SLAs meeting or exceeding the following targets:
· 1) Severity P1 Critical Issues - Mission critical systems are down, unavailable or have suffered a substantial loss of service or a substantial portion of mission critical data is at risk of loss or corruption. Revenue may consider the following criteria when assigning this severity level:
· Entire Site or Service affected or Serious Financial or Reputational Risk 
· A large number of staff (site/region/multiple dept/teams) are affected and/or not able to do access or operate the service.
· Revenue customers are affected and unable to use online services. 
· The damage to the reputation of Revenue is likely to be high. 
· Multiple users or customers impacted without a workaround. 
· There is or may be a significant commercial or financial impact. 
· There is a serious Health & Safety risk. 
· A Severity 1 (Mission Critical) System is completely unavailable or is suffering significant performance degradation.
· Response Time: < 30 minutes.
· 2) Severity P2 Major Issues - Major functionality is severely impaired. Some operations can continue in a restricted fashion. Revenue may consider the following criteria when assigning this severity level:
· Moderate number of staff affected or Non Mission Critical system issue.
· A moderate number of staff (dept/team/region) are affected and/or not able to access or operate the service. 
· Multiple users or customers impacted with a workaround. 
· Severity 2 or 3 Service affected.
· The damage to the reputation of Revenue is likely to be moderate.
· There is a moderate Health & Safety risk.
· Response Time: < 2 business hours.
· 3) Severity P3 Minor Issues - A problem has occurred with a limited adverse effect on operations. Revenue may consider the following criteria when assigning this severity level:
· Minimal number of staff affected/users can continue with other work. Non-Business Critical system issue.
· A minimal number of staff or customers are affected and/or are able to deliver an acceptable service, but which requires extra effort. 
· Severity 3 or 4 Service affected. 
· The damage to the reputation of Revenue is likely to be minimal.
· Response Time: < 4 business hours.
· 4) Severity P4 Non-Urgent Issues - A problem where operations have not been adversely affected.
· Response Time: < 8 business hours.
· Decisions on severity levels for a particular incident/issue will be made by Revenue. Any decision to reduce the severity of an incident/issue may only be made by prior agreement with Revenue.
· Where a Severity 1 issue arises, Revenue will require that “continuous efforts” are made and that the tenderer make available any resources needed to continue uninterrupted work on a 24x7x365 basis regardless of normal business hours until a satisfactory resolution or workaround is in place that allows the severity of the issue to be downgraded.

Tenderers must demonstrate how the proposed solution meets or exceeds these requirements for support.

Page Limit – 9 x A4 Pages


	Tenderer’s Response:



































	B4. Skills, Experience and Training

	(300 Marks available. Minimum score required N/A)
Revenue requires that upskilling and training paths be available for the services and technologies proposed by tenderers. Tenderers must demonstrate the capability of their team and their commitment to upskilling Revenue personnel. The response must include:
· A description of the training and certification programs available to Revenue staff, through the tenderer themselves, the Cloud Service provider or third-party organisations and resources.
· Training resources available to Revenue including documentation, certified training materials, workshops and other channels. Responses should confirm which resources can be accessed online and which are included in the service package without additional cost.

Page Limit – 6 x A4 Pages


	Tenderer’s Response:










	B5. Roadmap Transparency

	(200 Marks available. Minimum score required N/A)

Revenue requires that tenderers provide details of the Product End-Of-Life Roadmaps for the proposed solution. Tenderers must:
· Provide details on defined product support timelines and minimum notice period for a Product’s End-of-Life Roadmap.
· Provide examples of product sets that announced end-of-life status over the last 2 years and indicate the notice period advised to customers for each Product.
· Provide details on how they or Cloud Service Providers can work with Revenue to mitigate against the sudden cessation of a Product that Revenue may have embedded in a key Line-of-business service.

Page Limit – 4 x A4 Pages

	Tenderer’s Response:









	B6. Patching, Upgrading and Maintenance

	(200 Marks available. Minimum score required N/A)

Provide details of the maintenance structure for the proposed solution. Tenderers must: 
· Provide details on how known product/service issues, bugs and security alerts are notified to Revenue including impact of the issue and impact of the patch/upgrades.
· Provide details on how patches and upgrades are applied to services proposed within this document. Where applicable, this should include the impact in terms of outage windows.
· Provide, by means of a RACI matrix, the roles and responsibilities of the service provider and Revenue in this maintenance work.

Page Limit – 4 x A4 Pages

	Tenderer’s Response:











	B7. Billing and Financial Management

	(250 Marks available. Minimum score required N/A)

Revenue requires that tenderers provide a description of the proposed billing, invoicing and discount process for their solution. The response must detail:
· The format and frequency of invoices.
· The capabilities of the billing portal, including the ability to view, analyse and export detailed billing data.
· The process for handling billing disputes.
· The process for requesting, applying and availing of discount pricing options versus published market rates. This might include committed use discount options, private pricing arrangements or other mechanisms for discounted pricing.

Page Limit – 5 x A4 Pages

	Tenderer’s Response:











	B8. End of Contract and Exit Strategy

	(250 Marks available. Minimum score required 125)

Tenderers must describe how end of contract handover will be achieved. Responses must address:
· Data handover to Revenue and permanent data deletion from the Cloud platform.
· Detail any products or services being proposed which will not be available for hand over. 
· The process for securely closing the account and receiving assurance of permanent data deletion.
· The minimum notice period required for contract termination or non-renewal.

Tenderers are asked to provide details of the wind-down assistance they will provide in the event of a change in platform and/or service provider. The wind-down assistance must include details on cost implications, and these must be included in the costs table outlined in Appendix 2

Page Limit – 5 x A4 Pages


	Tenderer’s Response:































	Award Criteria C 
Environmental Sustainability and Green Agenda 
(800 marks in total) Minimum Score required – 400) 

Revenue are committed to supporting the Irish Government's Climate Action Plan and the principles of the European Green Deal. As a component of our IT strategy, the chosen Public Cloud services must align with Revenue’s commitment to environmental responsibility, energy efficiency, and sustainable practices. 

This section outlines the requirements against which Tenderers will be evaluated regarding their environmental performance and sustainability strategy.


	C1. Renewable Energy Factor (REF)

	(300  Marks – Minimum Score N/A)

A maximum of 300 marks will be awarded to the tenderer that offers the highest REF for their electricity use, with other bids being scored proportionately. The REF for energy supplied and consumed in the data centre must be calculated according to EN 50600-4-38.27 The electricity contributing to the REF must come from renewable sources as defined by Directive 2009/28/EC.28 
Tenderers must provide the REF and the electricity supply and usage data on which the calculations are based. 
· A third-party verification of the REF can be accepted as evidence. Third party verified energy management systems (ISO 50001) or environmental management system (EMAS or ISO 14001) reporting the calculated REF can also be accepted as evidence.
· A mean REF value for the sites which will provide Cloud services to Revenue is sufficient.

Page Limit – 3 x A4 Pages


	Tenderer’s Response:


















	C2: Waste Heat Re-Use 

	(300 Marks available. Minimum score N/A)
Revenue requires that tenderers are committed to reduced environmental impact through the efficient re-use of waste heat generated within their facilities. A maximum of 300 marks will be awarded based on the declared energy reuse factor (ERF) for the facilities that will be used to execute the contract. The tenderer that offers the highest energy reuse factor will receive the maximum number of marks, with other bids being scored proportionately. The ERF must be calculated for each facility according to EN 50600-4-6:2020 or an equivalent standard. 

Tenderers must provide calculations according to EN 50600-4- 6:2020 or an equivalent standard. A third-party verification of the ERF can be accepted as evidence. 

· Third party verified energy management systems (based on the ISO 50001) or environmental management systems (based on EMAS or ISO 14001) reporting the calculated ERF can also be accepted as evidence.  

Page Limit – 3 x A4 Pages

	Tenderer’s Response:






























	C3: Sustainability Reporting and Tooling

	(200 Marks available. Minimum score N/A)
Revenue requires that proposed platforms and solutions provide tooling and resources to analyse and report on carbon emissions and savings generated through the utilisation of the proposed Cloud services. Tenderers must:
· Describe the provided tools, dashboards or APIs that will allow Revenue to measure, monitor and report on the carbon footprint generated by the consumption of the proposed Cloud services. This tooling should allow for granular analysis by service, resource tag and time period.  Tenderers must provide a sample of the type of report that can be generated.
· [bookmark: _Hlk227065086]Confirm that the proposed reporting methodology aligns with established standards, such as the GHG (Greenhouse Gas) Protocol.
Page Limit – 4 x A4 Pages

	Tenderer’s Response:


















	Award Criteria D. Cost - Total Marks Available 5,000


The Pricing Schedule provided at Appendix 2 CloudCapacityPricingSchedule.xlsx must be completed in full, totalled, and returned as part of the Tender submission.
The prices quoted must be all-inclusive, current, expressed in Euro and exclusive of VAT. The VAT rate, if applicable, should be stated separately.
As this environment will be Cloud based it is understood that individual component monthly pricing may change marginally over the lifetime of the project. For the purposes of evaluation of costs, costs should be provided based on current published pricing available to Revenue and assumed for the duration of the project unless some future price change is already known and published

Section D
Declarations   

Tenderers must provide declarations in relation to the following:

	1. Registrable Interest (please refer to page 10 of the RFT) – NIL or Otherwise

	Tenderer’s Response:


	2. Conflicts of Interest (please refer to page 12 of the RFT) – NIL or otherwise

	Tenderer’s Response:


	3. Freedom of Information (please refer to page 11 of the RFT) – NIL or otherwise

	Tenderer’s Response:


	4.  Tax Clearance: Tenderers are requested to state that their tax affairs are in order and that if successful they will comply with all tax clearance obligations as outlined on page 11 of the RFT

	 Tenderers should Delete as appropriate.
· Yes
· No


	5. Tax Clearance: Tenderers are requested to confirm that any sub-contractors involved in their tender proposal are tax compliant and that if successful they will comply with all tax clearance obligations as outlined on page 11 of the RFT   

	Tenderers should Delete as appropriate.
· N/A
· Yes
· No








Section E
Tenderer’s Checklist  

Please ensure that you have submitted ALL of the following documents via the electronic post-box available on www.etenders.gov.ie

(i) Completed Tender Response Document 
And
(ii) Completed Appendix 2 – Pricing Schedule
And
(iii) Appendix 3, Tenderers’ Statement on Tenderer’s letterhead signed by authorised signatory.

Tenderers are reminded of their obligations in relation to other entities on whose capacity they may rely for the purposes of any of the Selection Criteria and/or any subcontractors.

All of the above are attached separately to the contract notice for download from  www.etenders.gov.ie 

And
(iv)	Where the Tenderer is relying on the capacity of other entities for the purposes of fulfilling any of the Selection Criteria, a letter of undertaking from the entity being relied on confirming that it will place its resources at the disposal of the Tenderer. 
And
(iv) eESPD
Completed eESPD on behalf of the Prime Contractor and (if applicable) any Subcontractor.
Since 28 January 2019, the ESPD is provided in exclusively electronic format (eESPD) on the eTenders platform for all procurement processes that are valued above the relevant EU thresholds. The integrated electronic ESPD service is available on eTenders and has replaced the paper ESPD.
THE ESPD MUST BE SUBMITTED ELECTRONICALLY VIA ETENDERS
If Tenderers require any assistance in relation to submission of the eESPD, they should contact the eTenders helpdesk by email: irish-eproc-helpdesk@eurodyn.com 
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