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APPENDIX 7

MANDATORY REQUIREMENTS

3.1 Mandatory Requirements (Pass/Fail)
This criterion will be assessed on a Pass/Fail basis. Tenderers must satisfy all requirements set out under this criterion.

For each requirement set out below, the proposed solution must be able to fully satisfy the requirement such that requirements are either met out of the box, or any technology or functionality required to be implemented or developed by the Tenderer to meet the requirement must be done, at the latest, as part of the implementation period. Being capable in principle of meeting a requirement with additional development that will not be delivered as part of the implementation period is not acceptable. 

Each requirement below is mandatory. Failure to meet any requirement will result in a ‘Fail’ rating for this criterion. Tenders that do not achieve a ‘Pass’ rating for this criterion will not be eligible for award of the Contract and will be eliminated.

Capability Confirmation
Tenderers are required to confirm their ability to meet each of the following requirements by writing either "Y" or "N" in the corresponding cells below. A "Y" response indicates that the Tenderer can fully satisfy the requirement as stated. Where a Tenderer’s response is “N” (whether the Tenderer enters “N”, or where the Central Bank decides to convert a “Y” to “N” following review, as described below), the Tenderer will not be eligible for award of the Contract and the Tender will be eliminated.

Where a requirement has a number of elements – for example (a), (b) and (c) in “Service Management” below – the Tenderer must demonstrate that the proposed solution meets each individual element in order to meet the requirement overall. It is the Tenderer’s responsibility to ensure all elements of the requirements are addressed. Screenshots, where applicable to demonstrate capabilities, are permitted.



	General Technical Requirements
	Confirm (Y/N)

	The Tenderer must provide flexible licensing permitting unlimited reallocation of licences amongst users during the licence term. 

	

	The platform must allow for client customisation and alignment with organisational branding and values.

	

	A dedicated support function must be available to both administrators and end-users for any technical or administrative queries related to the platform, such that both administrators and end-users have direct access to the relevant support function(s) through clearly identified channels.

	




	IT Requirements - Capability Overview
	Confirm (Y/N)

	Integration
	a. The solution must support Single Sign-On (SSO) using SAML2, Open ID Connect (OIDC) or OAuth2 to authenticate Central Bank users via Entra ID using User Principal Name (UPN) as the primary identifier (noting UPN differs from user email address).


	

	Encryption
	a. The solution must support encryption of data in transit and at rest.

	

	Service Management
	a. Availability - Excluding planned and agreed maintenance periods, the solution must meet the minimum availability required of 99.5%.


	

	
	b. Downtime Notifications -  The Central Bank must be provided with advance notification of scheduled environment downtime, and you must have a process for notifying clients in the event of unexpected downtime.
 Please note your response to this requirement in the “Delivery Approach” table below must include documented workflow(s) for downtime notifications.
	

	
	c. Incident Management - The solution must have an incident management process including:
· a priority matrix for incidents  
· service levels and response / resolution times based on the priority matrix
· support escalation paths
· defined incident management roles and responsibilities
· an accessible way for authorised Central Bank staff to raise an incident

	

	
	
	

	
	d. Communication of Known Issues. The Central Bank must be notified of, and over the duration of the Contract always have access to, any issues identified in the software version currently in operation, including issues found by other customers and the solutions identified.
	

	User & Application Management 

	a. You must have a defined process for adding and removing users, and managing their software access and licenses.

Please note your response to this requirement in the “Delivery Approach” table below must include a documented workflow for provisioning and deprovisioning users and their licenses, and a method for tracking application usage. 
	

	Exit Strategy
	a. You must have a defined process for system deactivation when the contract with the Central Bank ends
	

	SaaS Delivery
	a. The solution must be delivered as Software as a Service (SaaS) over the internet through a thin client interface, such as a web browser.
	

	Cloud Hosting 
	a. The successful Tenderer must supply a cloud-hosted, fully managed solution where the CBI has no responsibility for managing or controlling the underlying cloud infrastructure, including network, servers, operating systems and storage or any software thereon. 
The term 'fully managed' here refers to end-to-end operational management and support needs being delegated to the vendor, with no Central Bank responsibility to run, maintain, recover or upgrade the external Solution. This refers specifically to system operations and support, and is not in any way related to the user experience and business functionality facilitated by the solution. 
	

	Software Installation 

	a. Confirm that the proposed solution requires no on-premises software installation, other than optional generic client software.
	

	Browser Support

	a. The system must support the latest 2 major versions of Microsoft Edge and Google Chrome Internet browsers.
	

	Accessibility
	a. The solution must be accessible and compliant with Web Content Accessibility Guidelines WCAG 2.1 AA or higher. 

	



Implementation Delivery Approach
For each requirement marked as "Y" in the above table, Tenderers must provide a detailed explanation, using the table below, of how they will deliver and implement that requirement. This should include relevant methodologies, tools, resources, timescales, and any other pertinent information that demonstrates that the Tenderer’s proposed solution meets the mandatory requirements. It is not sufficient to pass to simply provide a “Y” confirmation in the table above. 

The Central Bank will review the Tenderer’s response in the table below and will determine whether, in its opinion, the Tenderer’s proposed solution meets each mandatory requirement. Where the Central Bank considers that any one or more mandatory requirement(s) is not fully met (whether the Tenderer confirms this with an “N”, or whether the Central Bank forms this view having assessed the Tenderer’s response and converts a “Y” to an “N”), then that Tender will be eliminated and the Tenderer will not be eligible for award of the Contract. 

Tenderers are reminded that Tenderers may not assume that the Central Bank has any knowledge of them or of their service delivery, and it is not a sufficient response to, for example, simply state that the relevant requirement is already in place, or to state that the solution meets the requirement and further detail can be provided separately, etc. It is the Tenderer’s responsibility to provide the information the Central Bank has requested for assessment. 


	Mandatory Requirements – Details of Delivery Approach

	Integration
	The solution must support Single Sign-On (SSO) using SAML2, Open ID Connect (OIDC) or OAuth2 to authenticate Central Bank users via Entra ID using User Principal Name (UPN) as the primary identifier (noting UPN differs from user email address).



	Integration – Implementation Approach

	Tenderer to Insert Free Text – Detailed Delivery Approach

	Encryption
	The solution must support encryption of data in transit and at rest

	Encryption – Implementation Approach

	Tenderer to Insert Free Text – Detailed Delivery Approach

	Service Management
	Availability - Excluding planned and agreed maintenance periods, the solution must meet the minimum availability required of 99.5%.

Downtime Notifications - The Central Bank must be provided with advance notification of scheduled environment downtime, and you must have a process for notifying clients in the event of unexpected downtime. 

Please note your response to this requirement in the “Delivery Approach” table must include documented workflow(s) for downtime notifications.

Incident Management - The solution must have an incident management process including:
· a priority matrix for incidents  
· service levels and response / resolution times based on the priority matrix
· support escalation paths
· defined incident management roles and responsibilities
· an accessible way for authorised Central Bank staff to raise an incident


Communication of Known Issues - The Central Bank must be notified of, and over the duration of the Contract always have access to, any issues identified in the software version currently in operation, including issues found by other customers and the solutions identified.

	Service Management – Implementation Approach

	Availability  
Tenderer to Insert Free Text – Detailed Delivery Approach


	
	Downtime Notifications
Tenderer to Insert Free Text – Detailed Delivery Approach


	
	Incident Management
Tenderer to Insert Free Text – Detailed Delivery Approach


	
	Communication of Known Issues
Tenderer to Insert Free Text – Detailed Delivery Approach


	User & Application Management 

	You must have a defined process for adding and removing users, and managing their software access and licenses.

Please note your response to this requirement in the “Delivery Approach” table must include a documented workflow for provisioning and deprovisioning users and their licenses, and a method for tracking application usage.

	User & Application Management – Implementation Approach

	Tenderer to Insert Free Text – Detailed Delivery Approach

	Exit Strategy
	You must have a defined process for system deactivation when the contract with the Central Bank ends.

	Exit Strategy – Implementation Approach

	Tenderer to Insert Free Text – Detailed Delivery Approach

	SaaS Delivery
	The solution must be delivered as Software as a Service (SaaS) over the internet through a thin client interface, such as a web browser.

	SaaS Delivery – Implementation Approach

	Tenderer to Insert Free Text – Detailed Delivery Approach

	Cloud Hosting 
	The successful Tenderer must supply a cloud-hosted, fully managed solution where the CBI has no responsibility for managing or controlling the underlying cloud infrastructure, including network, servers, operating systems and storage or any software thereon. 
The term 'fully managed' here refers to end-to-end operational management and support needs being delegated to the vendor, with no Central Bank responsibility to run, maintain, recover or upgrade the external Solution. This refers specifically to system operations and support, and is not in any way related to the user experience and business functionality facilitated by the solution.

	Cloud Hosting – Implementation Approach

	Tenderer to Insert Free Text – Detailed Delivery Approach

	Software Installation 

	Confirm that the proposed solution requires no on-premises software installation, other than optional generic client software.

	Software Installation – Implementation Approach

	Tenderer to Insert Free Text – Detailed Delivery Approach

	Browser Support

	The system must support the latest 2 major versions of Microsoft Edge and Google Chrome Internet browsers.

	Browser Support – Implementation Approach

	Tenderer to Insert Free Text – Detailed Delivery Approach

	Accessibility

	The solution must be accessible and compliant with Web Content Accessibility Guidelines WCAG 2.1 AA or higher. 


	Accessibility – Implementation Approach

	Tenderer to Insert Free Text – Detailed Delivery Approach








