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[bookmark: _Hlk33016030][bookmark: _Toc234930592]SECTION A - IMPORTANT NOTES AND TENDERER’S DETAILS

	[bookmark: _Toc234930593][bookmark: _Hlk33002493]SECTION A.1  IMPORTANT NOTES

	[image: ]
	
Tenderers should read the following Important Notes before completing this Request for Tender Response Document.


	
This call for tenders’ response document (“Response Document” or “TRD”) is issued in conjunction with, and in response to, the Request for Tender (“RfT”) issued by Coimisiún na Meán (the “Contracting Authority”) seeking tenders from economic operators (“Tenderers”) to establish a services contract (“Contract”) for the provision of a Human Resource Management System.
The RfT was issued under a public procurement tender competition using the Open Procedure (the “Competition”).
The purpose of the Response Document is to obtain the required information to determine the eligibility of Tenderers to provide the services (“Services”) required under the Contract and to determine the most economically advantageous tender to deliver the required Services.
The term “Tenderer” is used in this document to denote any economic operator, irrespective of its composition, including partnerships, consortia and joint ventures, that submits a response (“Response”) to the RfT.
Instructions and/or applicable rules are provided in relation to each criterion and Tenderers must read and follow these carefully before compiling their Response. Responses not submitted in the requested format will not be evaluated.
This Response Document is a Microsoft Word document. Tenderers must not alter or edit this Response Document in any way, other than to populate the form fields where information is indicated as being required. Any amendment to the text outside the designated response areas may result in disqualification from further participation in the Competition.
Tenderers must provide information in the relevant response areas only. Where supporting documentation is referenced, it must be clearly identified and directly relevant to the requirement being addressed. The information provided in the response areas (together with any explicitly referenced supporting documentation) is the only information that will be considered for assessment purposes. Tenderers must ensure that all required information is included in each response area, even where this results in some repetition across sections.
Where the Tenderer is a consortium, the economic operator designated as the lead contractor (“Prime Contractor”) must complete, or take responsibility for the completion of, all sections of this Response Document.





	[bookmark: _Hlk62642949][bookmark: _Toc234930594]
SECTION A.2  TENDERER’S DETAILS
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	The Tenderer must clearly and comprehensively set out the name, title, telephone number, postal address and email address of the nominated contact person of the Prime Contractor who is duly authorised to represent the Tenderer and to whom all communications shall be directed until the Competition has been completed or terminated.

	Tenderers Company Name:
	

	Tenderers Company Address:
	

	Name of Nominated Contact: 
	

	Nominated Contact Title:
	

	Nominated Contact Telephone:
	

	Nominated Contact Email:
	

	Are you an SME (Yes/No)
	



	[bookmark: _Hlk122005119][bookmark: _Hlk62643126][bookmark: _Toc234930595]SECTION A.3  3rd PARTY/SUBCONTRACTOR DETAILS – If applicable
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	Where a Tenderer intends to outsource or subcontract any part of the Services under the Contract to a third-party organisation (“Company”), the Tenderer must provide full details of the Company and its proposed role in the delivery of the Services in the response area below.

This may include, but is not limited to, organisations providing:
•	Data analysis support
•	Copy editing and proofreading
•	Design and layout services
•	Translation services
•	Printing and publication services

Note: Where more than one Company will be engaged, this table must be replicated and completed for each.

	Company #1 Name:
	

	Company Address:
	

	Name of Nominated Contact:
	

	Nominated Contact Title:
	

	Nominated Contact Telephone:
	

	Nominated Contact Email:
	

	The Response must include a full breakdown of the roles and responsibilities of the Company in relation to any element of the Services, as set out in the RfT, to be carried out by the Company.

	Provide response here






	[bookmark: _Toc234930596]SECTION A.4  JOINT VENTURE/CONSORTIUM DETAILS - If applicable
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	Where a Tenderer is a joint venture/consortium, the Prime Contractor must provide full details of each of the joint venture/consortium member(s) and their proposed role under the Contract in the response area below.  

Note:  Where more than 1 joint venture/consortia member will be providing aspects of the Services to be provided, the table below must be repeated and completed for each.

	Company #1 Name:
	

	Company Address:
	

	Name of Nominated Contact:
	

	Nominated Contact Title:
	

	Nominated Contact Telephone:
	

	Nominated Contact Email:
	

	The Response must include a full breakdown of the roles and responsibilities of the Company in relation to any element of the Services, as set out in the RfT, to be carried out by the Company.

	Provide response here








	[bookmark: _Toc234930597]SECTION A.5 TENDERER’S STATEMENT
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	Applicable Rules:
Tenderers must complete and sign the Tenderer’s Statement set out below.

The Tenderer’s Statement must be printed on the Tenderer’s headed paper, signed by a duly authorised signatory of the Tenderer’s organisation, and submitted as part of the Tender. The signed statement may be scanned and uploaded separately via eTenders or pasted into this Response Document.




[Tenderers shall complete and return the following form of Tenderers’ Statement printed on the Tenderers’ headed notepaper and signed by the Tenderer.]

TENDERER’S STATEMENT
TO: Coimisiún na Meán (the “Contracting Authority”)

RE: Call for Tenders for the Provision of a Human Resource Management System.
Having examined the Request for Tender (the “RfT”), including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby declare that:
1. We understand the nature and extent of the Services required to be delivered as described in Appendix 1 to the RfT.
2. We accept all of the Terms and Conditions of the RfT, the Services Contract and the Confidentiality Agreement.
3. We accept all of the Selection and Award Criteria as set out in the RfT. We agree to provide the Services in accordance with the RfT and our Tender.
4. We confirm compliance with all applicable environmental, social and labour law obligations.
5. We confirm that all prices quoted will remain valid for 180 days from the Tender Deadline.
6. We confirm that all required insurances will be in place on the Effective Date of the Contract.
7. We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.
8. We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
9. The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
10. The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	SIGNED

	Company

	(Authorised Signatory)
	Address

	Print name
	

	Date
	


	


[bookmark: _Toc234930598]SECTION A.6   DECLARATION AS TO PERSONAL CIRCUMSTANCES OF THE TENDERER 	
Please note, while all tenderers must compete and submit this declaration, only the successful tenderer will be required to have the Declaration of Personal Circumstances notarised by a practising Solicitor/Commissioner for Oaths. This will be requested after contract award.


Re: Call for Tenders for the Provision of a Human Resource Management System.

NAME:   	[Click here and insert name]

ADDRESS: 	[Click here and insert address]

I, [Click and insert name of Declarant], having been duly authorised by [Click and insert name of entity] sincerely declare that:

1	 I am a [Click and Insert name of Declarant], of [Click here and insert name of entity] and am authorized by [Click and insert name of entity]] to make this declaration which relates to a tender (“the Tender”) submitted by [Click and insert name of entity] in response to a RfT for the Services for Coimisiún na Meán  (“the Contracting Authority”).

2. 	Neither [Click and insert name of entity] nor any person who is a member of the administrative, management or supervisory body of [Click and insert name of entity] nor any person who has powers of representation, decision or control in [Click and insert name of entity] has: 

a. 	ever been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.
b. 	ever been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or the law of the state in [Click here and insert name of entity] is established.
c. 	ever been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.
d. 	ever been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.
e. 	ever been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.
f. 	ever been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.

3. 	[Click and insert name of entity]
a. 	is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.
b. 	has carried out the preparation of the Tender independently.

4. 	[Click and insert name of entity]
a. 	has, in the performance of all public contracts, complied with applicable obligations in the field of environmental social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) .
b. 	is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
c. 	is not guilty of grave professional misconduct.
d. 	has not entered into agreements with other economic operators aimed at distorting competition.
e. 	is not aware of any conflict of interest due to its participation in the Competition.
f. 	has not had any prior involvement in the preparation of the Competition.
g. 	has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
h.	is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).
i.	has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition or obtain confidential information that may confer upon it undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.

5. 	[Click and Insert name of entity] does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same);

6. 	The origin of goods connected to the Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same);

7. 	Any subcontractor, supplier or other entity on whose capacity [Click here and insert name of entity] relies as part of the Tender does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority.




____________________________________
Signature of Declarant
Declared before me by ___________________________________ who is personally known to me
(or who is identified to me by ______________________________who is personally known to me) or*
at ____________________________ this ___________ day of _______________ 20_____

____________________________________________
(signed)
Practising Solicitor/Commissioner for Oaths

*Please include such other form of identification used to identify the Declarant as permitted by the Statutory Declarations Act, 1938 (as amended)





To be completed by notifying parties where the value of the procurement procedure is equal to or greater than the financial thresholds in Article 28 of Regulation (EU) 2022/2560 and where the notifying party has not been in receipt of any foreign financial contributions.

TO: Coimisiún na Meán (the “Contracting Authority”)
RE: Call for Tenders for the Provision of a Human Resource Management System.

We hereby declare that none of the notifying parties has been in receipt of any foreign financial contributions within the meaning of Regulation (EU) 2022/2560.

	SIGNED

	Notifying Party

	(Authorised Signatory)
	Address

	Print name
	

	Date
	





[bookmark: _Toc234930599]SECTION B - COMPLIANT TENDERS 
Tenderers must submit a fully compliant Tender in accordance with the requirements of the Request for Tender (RfT) and this Tender Response Document (TRD).
To be considered compliant, Tenderers must:

· Submit their Tender via the electronic tenderbox on www.etenders.gov.ie by the Tender Deadline;
· Complete all sections of this Tender Response Document in full, responding only in the designated response areas;
· Submit all declarations, statements and confirmations required under Sections A and B of this TRD;
· Comply with all instructions, formats, page limits and requirements set out in the RfT and this TRD; and
· Accept the Terms and Conditions of the Services Contract and Confidentiality Agreement without amendment.

Failure to comply with the above requirements may result in the Tender being deemed non-compliant and excluded from further consideration.


[bookmark: _Toc234930600]SECTION C - SELECTION CRITERIA (Pass/Fail)

	[bookmark: _Hlk62564844]SECTION C.1   ECONOMIC & FINANCIAL STANDING
(Section 5.1.2 of the RfT refers)

	Requirement:	Tenderers must have achieved a minimum annual turnover of at least €1,000,000 for each of the past three (3) financial years.

Where the Tenderer has been established for a shorter period, the minimum turnover requirement must be met for each year of trading.

In the case of a consortium or joint venture, this requirement may be satisfied by the consortium members collectively.
[bookmark: _Hlk42609724][bookmark: _Hlk45214330]
Tenderers must pass this requirement.

	
	Details of Annual Turnover for the past 3 years

	Year
	Annual Turnover €

	
	

	
	

	
	



Tenderers confirm that they meet the above requirement by completing this section.
Supporting documentation may be requested from the preferred Tenderer prior to contract award and will be a condition of award.

		[bookmark: _Hlk210140227]The tenderer / all parties associated with the tenderer are fully tax compliant and the Contracting Authority can verify your tax clearance status online or you can provide a certificate of tax compliance.
	Yes ☐    No ☐





[bookmark: _Hlk140763722]

	SECTION C.2   TECHNICAL & PROFESSIONAL ABILITY
(Section 5.1.3 of the RfT refers)

Tenderers must demonstrate that they have the technical capability, professional competence and relevant experience required.

	(a) Required Personnel Capacity and Relevant Experience & References

	Tenderers must self-certify that they have experience in delivering HRMS systems projects of comparable scope, scale and complexity to the Services required under this RfT.
	Yes ☐    No ☐




	Tenderers must have the capacity and ability to deliver all the Services described within the RfT and must demonstrate that they have the level of expertise required to provide high quality services of a similar type to those sought herein.

Comparable experience may include, but is not limited to, the following:
· Configuration and deployment of secure, cloud-based HR management system in an Irish public sector environment;
· Data migration from legacy systems 
· Integration with Microsoft 365 and Entra ID;
· Integration with finance, ERP and/or payroll systems
· Compliance with data protection and security standards, including GDPR and relevant national or EU regulations.

Tenderers must provide details of three (3) comparable contracts, either completed within the last five (5) years or currently ongoing where the Tenderer can demonstrate delivery of comparable completed phases or milestones.
For each contract example, Tenderers must provide:

· contract title and description; 
· client organisation; 
· scope and objectives of the project; 
· nature of the services provided; 
· relevance and similarity to the Services required under this RfT; 
· client referee contact details. 

[Rule: Responses to this criterion must be in the format of the Previous Contract Experience Template as set out below].
Reference(s) for Previous Contract Experience
Note: Tenderers should inform their customer referee(s) that 

· the contract example(s) has been used for the purpose of responding to this RfT and 
· the Contracting Authority may contact the referee for the purposes of contract example(s) verification without prior notice being given to the Tenderer.

Tenderers must complete a Previous Contract Experience and Reference template for each contract example.



	PREVIOUS CONTRACT EXPERIENCE AND REFERENCE – CONTRACT 1

	Title / Brief Description of the Contract
	

	Customer Organisation Name
	

	Name of Referee within customer organisation responsible for awarding the contract or managing the contract
	

	Position/Title of Referee within customer organisation
	

	Referee Contact Number
	

	Referee Contact Email Address
	

	Start date of this contract 
	

	Contract Duration/Term (including any possible extensions)
	

	Total Contract Value (excluding VAT)
	

	Describe the services provided (Max. 500 words)
	







	Describe the similarity to CnaM requirements (Max. 200 words)
	









	PREVIOUS CONTRACT EXPERIENCE AND REFERENCE – CONTRACT 2

	Title / Brief Description of the Contract
	

	Customer Organisation Name
	

	Name of Referee within customer organisation responsible for awarding the contract or managing the contract
	

	Position/Title of Referee within customer organisation
	

	Referee Contact Number
	

	Referee Contact Email Address
	

	Start date of this contract 
	

	Contract Duration/Term (including any possible extensions)
	

	Total Contract Value (excluding VAT)
	

	Describe the services provided (Max. 500 words)
	







	Describe the similarity to CnaM requirements (Max. 200 words)
	









	PREVIOUS CONTRACT EXPERIENCE AND REFERENCE – CONTRACT 3

	Title / Brief Description of the Contract
	

	Customer Organisation Name
	

	Name of Referee within customer organisation responsible for awarding the contract or managing the contract
	

	Position/Title of Referee within customer organisation
	

	Referee Contact Number
	

	Referee Contact Email Address
	

	Start date of this contract 
	

	Contract Duration/Term (including any possible extensions)
	

	Total Contract Value (excluding VAT)
	

	Describe the services provided (Max. 500 words)
	







	Describe the similarity to CnaM requirements (Max. 200 words)
	










SECTION C.3   INFORMATION SECURITY AND DATA PROTECTION
(Section 5.1.7 of the RfT refers)
	Tenderers must comply with legislative and regulatory requirements and Coimisiún na Meán owns its data.

	Hosting is in the EU/EEA. No storage, transfer, processing of data or support access is outside the EU/EEA, by main contractor or any sub-contractors.
	Yes ☐    No ☐

	Please provide details of data centres used.
	

	Data centres are certified to ISO27001:2022 level (or equivalent) and certifications can be provided upon request.
	Yes ☐    No ☐

	Coimisiún na Meán owns all its data
	Yes ☐    No ☐


 (Section 5.1.7 of the RfT refers)

[bookmark: _Toc234930601] SECTION D - AWARD CRITERIA
	Tenderers should ensure they have a full understanding of the scoring methodology described in the RfT before preparing their responses.

Only information provided within the designated response areas below (and any expressly permitted annexes) will be evaluated.

Tenderers should note that responses must be provided strictly in the format requested. Information submitted outside the specified response areas or in excess of the stated page limits will not be considered.

Tenderers must respond to each of the award criteria using this Tender Response Document. Responses should be clear, concise and directly address the requirements specified under each criterion. Each criterion will be evaluated independently and information provided under one criterion will not be considered under another.

Tenderers’ attention is drawn to the page limits applying to each Award Criterion. Any content exceeding the stated page limit will not be evaluated.

Responses must be:
· Font: Calibri
· Font size: 11
· Illustrations and tables must be clearly legible

The page limits are indicated at the start of each award criterion.



[bookmark: _Toc234930602]D.1 AWARD Criterion (A) – degree of conformance with Functional requirements
	Maximum marks available – 350 marks
Minimum marks required – 210 marks
Page Limit – N/A

	

	The majority of the functional system requirements are contained within the excel workbook “Appendix 1.1 – CnaM HRMS System Requirements.xlsx”. Tenderers are required to complete that workbook, following the instructions that are provided on the “Instructions” sheet of that workbook.
In addition to the requirements set out in the workbook, CnaM has some specific functional and integration requirements set out below that should be addressed in this TRD.

	REQUIREMENT 1: Record and manage statutory and non-statutory leave entitlements

	Employee total annual leave is divided into Statutory and Non-Statutory leave. Statutory leave is the minimum, legal entitlement of 4 working weeks of annual leave each year (calculated pro-rata). Non-Statutory leave is any extra annual leave received by employees in excess of the statutory minimum.
There are rules regarding how statutory and non-statutory leave can be taken, which must be supported by the HRMS:
· Statutory leave should not be carried over to next year (although exceptions may be made);
· The amount of non-statutory leave is different for different grades;
· Statutory leave must be taken before non-statutory leave in the current year;
· Non-statutory leave carried over from the previous year must be taken by the end of the current year.
The solution should also provide an intuitive user experience for employees when booking their annual leave. 
Please describe how the above rules could be supported in your solution. You may identify multiple options if appropriate and provide details of each.

	Describe how the proposed system could support statutory and non-statutory leave.

	<< Insert your response here >>


	REQUIREMENT 2: Manage sick leave in line with Irish public sector policies

	As an Irish public sector organisation, CnaM employees are entitled to the following if they are absent from work due to illness or injury:
· A specified maximum number of days full pay in a rolling one-year period;
· Followed by a specified maximum number of days half pay in a rolling one-year period;
· Subject to a specified maximum total number of days paid sick leave in a rolling four-year period.
The rolling period needs to be monitored to ensure the leave is within the limits. The solution needs to track the leave in a rolling one-year and rolling four-year period and generate alerts if reaching the maximum.
Please consider how the rolling period could be supported in your solution. You may identify multiple options if appropriate and provide details of each.

	Describe how the proposed system could support public sector sick leave management.

	<< Insert your response here >>


	REQUIREMENT 3: Task Automation and AI-Powered Assistance

	The HRMS must provide functionality that supports the use of AI-powered assistance for POD and employees.

	Describe how the proposed system could meet this requirement currently and any future planned/road-mapped functionality. Please include your product roadmap with your tender submission.

	<< Insert your response here >>


	REQUIREMENT 4: Integrate with Cornerstone LMS

	Upon creation of a user in the HRMS, the system must support the automatic creation of corresponding user account in the Learning Management System, Cornerstone i.e. without manual intervention. The system should also support the automatic deactivation of a corresponding account when a user account is deactivated on the HRMS.

	Describe how the proposed system could meet this requirement, including details re method of integration e.g. via API, batch export, roles & responsibilities, and note that cost associated with this integration must be included in the Pricing Schedule. Include ongoing support and maintenance of integrations.

	<< Insert your response here >>
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[bookmark: _Toc234930603]D.2  Award Criterion (B) – Degree of conformance with non-functional requirements
	Maximum marks available – 100 marks
Minimum marks required – 60 marks
Page Limit – N/A

	

	Please answer all questions in each of the sections below.

	1. Service Model, Hosting, & Data Residency

	
	Ref
	Requirement
	Response

	NFR_1.1
	The solution shall be delivered as a SaaS service, with the Supplier responsible for hosting, patching, monitoring, backups, and capacity management.
	Yes ☐    No ☐

	NFR_1.2
	The Supplier shall ensure that a clear shared responsibility model is established and maintained, outlining Supplier and Customer responsibilities across security, configuration, and access management.
	Yes ☐    No ☐

	NFR_1.3
	The Supplier shall provide in the future, when required, evidence on the hosting provider, physical security controls, and subcontractor usage as part of our security review, if successful.
	Yes ☐    No ☐

	NFR_1.4
	The service shall be hosted in a minimum Tier 2 (or equivalent) data centre environment within the EEA.
	Yes ☐    No ☐




	2. Performance, Capacity & Scalability

	
	Ref
	Requirement
	Response

	NFR_2.1
	The system shall support at least 10 concurrent power users and 300 concurrent standard users with no measurable degradation.
	Yes ☐    No ☐

	NFR_2.2
	Average page/transaction response time shall be ≤ 2 seconds for standard HR transactions under normal load.
	Yes ☐    No ☐

	Ref
	Requirement

	NFR_2.3
	Explain how the solution shall scale to support 2× growth in users and transaction volumes without major redesign or re-implementation.

	
	Response

	
	<< insert your response here >>


	Ref
	Requirement

	NFR_2.4
	The Supplier shall outline the product roadmap, including planned AI/automation capabilities, and describe how these will enhance functionality, efficiency, and user experience over the contract term.

	
	Response

	
	<< insert your response here >>






	3. Availability, Reliability, Backups & Disaster Recovery

	
	Ref
	Requirement
	Response

	NFR_3.1
	Target service availability (SLA) shall be ≥ 99.5% per calendar month, excluding pre-notified maintenance windows.
	Yes ☐    No ☐

	NFR_3.2
	The Supplier shall document MTTR and demonstrate an MTTR of ≤ 4 hours for critical service incidents.
	Yes ☐    No ☐

	NFR_3.3
	The solution shall support business continuity through automated failover of critical components and a high-availability design.
	Yes ☐    No ☐

	NFR_3.4
	Regular automated backups shall be performed with configurable retention (minimum 90 days) and tested restore procedures.
	Yes ☐    No ☐

	NFR_3.5
	Backups shall be logically segregated/protected & Immutable to support recovery in the event of malware/ransomware.
	Yes ☐    No ☐

	NFR_3.6
	Disaster Recovery targets shall be: RTO ≤ 8 hours and RPO ≤ 4 hour for core HR services (or Supplier must propose and justify alternatives).
	Yes ☐    No ☐

	NFR_3.7
	The Supplier shall operate and test a BCP/DR plan at least annually.
	Yes ☐    No ☐

	Ref
	Requirement

	NFR_3.8
	Describe how you regularly monitor the solution from a security and performance perspective.

	
	Response

	
	<< insert your response here >>






	4. Security, Identity & Access Control

	
	Ref
	Requirement

	NFR_4.1
	The solution shall integrate with Microsoft Entra ID (Azure AD) for SSO using SAML 2.0 and/or OIDC. (or equivalent capability). Describe how this will work.

	
	Response

	
	<< insert your response here >>


	Ref
	Requirement

	NFR_4.2
	The solution shall support configurable, fine-grained role-based access control (RBAC) to enable segregation of duties, avoiding reliance on limited or fixed role models, and supporting field-level permissions where required.
<<describe how this will work>>

	
	Response

	
	<< insert your response here >>


	Ref
	Requirement
	Response

	NFR_4.3
	Data shall be encrypted in transit (TLS 1.2+ or better) and at rest (AES-256 or equivalent).
	Yes ☐    No ☐

	NFR_4.4
	Multi-factor authentication (MFA) shall be enforced for all users, with enhanced controls for administrative and privileged accounts.
	Yes ☐    No ☐

	NFR_4.5
	The Supplier shall conduct at least annual independent penetration testing and quarterly vulnerability scanning, and publish remediation timelines (e.g., Critical/High/Medium).
	Yes ☐    No ☐

	NFR_4.6
	The Supplier shall provide pen test executive summaries and remediation status on request (subject to confidentiality).
	Yes ☐    No ☐

	NFR_4.7
	The winning tender will be required to fill in our Security Assessment requirements questionnaire and pass our acceptable risk profile. 
	Yes ☐    No ☐

	NFR_4.8
	The Supplier (if successful in this tender) shall confirm adherence to the Contracting Authority’s security policies or document exceptions and compensating controls.
	Yes ☐    No ☐

	NFR_4.9
	(Desirable) Certifications: ISO/IEC 27001 and/or SOC 2 Type II (or equivalent assurance), including scope applicability to the HRMS service.
	Yes ☐    No ☐

	NFR_4.10
	Ability to identify and restrict access to special category data.
	Yes ☐    No ☐





	5. Integration & Interoperability (Microsoft 365 E5)

	
	Ref
	Requirement
	Response

	NFR_5.1
	The solution shall support integration patterns with Microsoft 365 E5 services where applicable (e.g. Teams, Outlook, SharePoint and Power BI connectivity).
	Yes ☐    No ☐

	NFR_5.2
	The solution shall support integration via standard/public APIs and explicitly confirm compatibility with Microsoft Entra ID (cloud-only and hybrid), including any limitations.
	Yes ☐    No ☐

	NFR_5.3
	The Supplier shall support an acceptance test demonstrating: Create user in Entra ID → provision into HRMS → assign role/group claims → successful SSO access.
	Yes ☐    No ☐





	6. Usability, Accessibility & End-User Experience

	
	Ref
	Requirement
	Response

	NFR_6.1
	The solution shall comply with WCAG 2.1 AA (or equivalent) and provide an accessibility conformance statement (e.g., VPAT or equivalent evidence).
	Yes ☐    No ☐

	NFR_6.2
	The solution shall provide contextual help, user guides, and in-app guidance/walkthroughs.
	Yes ☐    No ☐

	NFR_6.3
	(Desirable) The solution should provide an intuitive web UI requiring minimal training for common tasks, with key workflows accessible within a reasonable number of clicks (e.g., ~3 from dashboard where applicable).
	Yes ☐    No ☐

	NFR_6.4
	(Desirable) The solution shall comply with WCAG 2.2 AA (or equivalent) and provide an accessibility conformance statement
	Yes ☐    No ☐





	7. Maintainability, Configuration, Release & Extensibility

	
	Ref
	Requirement
	Response

	NFR_7.1
	The Supplier shall provide an application and platform release calendar and notify the Contracting Authority in advance of material changes (e.g., 4/8 weeks).
	Yes ☐    No ☐

	NFR_7.2
	Release notes shall identify customer-impacting changes and any actions required.
	Yes ☐    No ☐

	Ref
	Requirement

	NFR_7.3
	The solution shall support user configuration without code/development for workflows, forms, and approvals within product capability. Describe how the solution supports user configuration of workflows, forms, approvals.

	
	Response

	
	<< insert your response here >>


	Ref
	Requirement

	NFR_7.4
	The Supplier should outline its approach to customisations and development, including if Production, UAT and Test are part of the process.

	
	Response

	
	<< insert your response here >>






	8. Support, Incident Management & Service Reporting

	
	Ref
	Requirement
	Response

	NFR_8.1
	The Supplier shall provide a comprehensive support programme including knowledge base and training materials.
	Yes ☐    No ☐





	9. Testing, Quality Assurance & Acceptance

	
	Ref
	Requirement
	Response

	NFR_9.1
	The Supplier, if successful, agrees to provide test plans covering functional, integration, performance, security, and accessibility testing.
	Yes ☐    No ☐

	NFR_9.2
	Acceptance criteria shall be defined per module and for overall go-live, including data migration validation and key integrations.
	Yes ☐    No ☐





	10. Data Protection Governance

	
	Ref
	Requirement
	Response

	NFR_10.1
	The Supplier, if successful, will provide an overview of data protection approach and governance framework.
	Yes ☐    No ☐

	NFR_10.2
	The solution must be compliant with GDPR/UK GDPR.
General Data Protection Regulation (EU) 2016/679 (GDPR) and Data Protection Act 2018 (Ireland)
	Yes ☐    No ☐

	NFR_10.3
	The Supplier, if successful, will provide details of the appointed Data Protection Officer or equivalent.
	Yes ☐    No ☐

	NFR_10.4
	The Supplier, if successful, will provide information required to complete a DPIA.
	Yes ☐    No ☐





	11. Sub-Processors

	
	Ref
	Requirement
	Response

	NFR_11.1
	The Supplier, if successful, will provide a complete list of all sub-processors engaged in the delivery of the service.
	Yes ☐    No ☐





	12. Data Lifecycle and Retention

	
	Ref
	Requirement
	Response

	NFR_12.1
	The solution must provide configurable retention policies by record type (e.g. recruitment vs active employees).
	Yes ☐    No ☐

	NFR_12.2
	The solution must provide automated deletion following defined retention periods.
	Yes ☐    No ☐

	NFR_12.3
	Does the solution provide legal hold capability or equivalent?
	Yes ☐    No ☐





	13. Data Subject Rights

	
	Ref
	Requirement
	Response

	NFR_13.1
	The solution shall provide functionality that enables Data Subject Rights requests to be fulfilled in a timely and efficient manner, supporting compliance with applicable statutory deadlines.
	Yes ☐    No ☐

	NFR_13.1.1
	Right of Access: Export of personal data, with a preference for self-service functionality
	Yes ☐    No ☐

	NFR_13.1.2
	Right to Erasure: Selective deletion where legally permissible
	Yes ☐    No ☐

	NFR_13.1.3
	Right to Restriction
	Yes ☐    No ☐

	NFR_13.1.4
	Right to Rectification
	Yes ☐    No ☐

	NFR_13.1.5
	Ability to meet statutory deadlines
	Yes ☐    No ☐





	14. Data Breach Incident Response

	
	Ref
	Requirement
	Response

	NFR_14.1
	The Supplier, if successful, will provide a documented incident response process, including the escalation process.
	Yes ☐    No ☐

	NFR_14.2
	The Supplier, if successful, will provide capability to detect, investigate, and respond to breaches.
	Yes ☐    No ☐

	NFR_14.3
	The tenderer must provide commitment to support 72-hour breach notification obligations.
	Yes ☐    No ☐





	15. Employee Transparency and Consent

	
	Ref
	Requirement
	Response

	NFR_15.1
	Solution must have the ability to provide the Contracting Authority’s privacy notices within the system.
	Yes ☐    No ☐

	NFR_15.2
	Solution must have consent capture, where applicable (e.g. within the recruitment module).
	Yes ☐    No ☐





	16. Contract Exit and Data Portability

	
	Ref
	Requirement
	Response

	NFR_16.1
	Ability to export all data in a usable format upon contract termination.
	Yes ☐    No ☐

	
	Provide list of supported formats.
	<< insert your response here >>

	NFR_16.2
	Secure deletion of data following contract exit with log recording evidence of deletion.
	Yes ☐    No ☐

	Ref
	Requirement

	NFR_16.3
	Describe the standard retention period once contract has ended, including options available during this period and final deletion arrangements.

	
	Response

	
	<< insert your response here >>






	17. Artificial Intelligence (AI) & Automation – Mandatory Disclosure

	
	Ref
	Requirement

	NFR_17.1
	Tenderers should state whether the proposed solution includes any AI or machine learning functionality.
Where AI is included, tenderers must:
· briefly describe the AI features and their purpose;
· confirm whether AI is used to make or materially influence decisions relating to employees or job applicants;
· confirm whether customer data is used to train AI models;
· confirm whether any AI features are automatically rolled out;
· confirm whether any AI features cannot be opted out of (and provide details if so); and
· confirm that appropriate governance arrangements are in place to ensure compliance with applicable legislation, including the EU AI Act where relevant.

	
	Response

	
	<< insert your response here >>


	Ref
	Requirement
	Response

	NFR_17.2
	The solution must provide the organisation with the ability to configure, restrict, and control the use of AI functionalities in line with organisational policies and regulatory requirements.
	Yes ☐    No ☐
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[bookmark: _Toc234930604]D.3  Award Criterion (C) – quality and balance of resources provided
	[bookmark: _Hlk120806008]Maximum marks available – 100 marks
Minimum marks required – 60 marks
Page Limit – 10 A4 pages

	Description 

	In responding to this requirement, Tenderers must provide sufficient detail to allow the Contracting Authority to assess the experience of the proposed team.
The suitability, experience, and capacity of the proposed project team to successfully deliver and support the Contract. Assessment will consider team structure, governance arrangements, role definitions, relevant qualifications, certifications, sector experience, availability, and continuity of key personnel. Tenderers should provide CVs using the Resource Profile template provided below, organisational charts, and evidence of successful delivery of comparable projects. Higher scores will be awarded where resources demonstrate significant relevant expertise, clear accountability, and an appropriate balance of technical, functional, project management, and support capabilities.
Please complete a Resource Profile for each proposed team member. Copy and paste the table below for each resource.



	Resource Profile

	Name
	

	Position in Firm
	

	Proposed Project Role
	

	No. of years’ experience with similar projects
	

	No. of years’ experience with the proposed system
	

	Qualification Details: Educational/Professional/Training Record

	Description
	Year Obtained
	Accreditation Body

	
	
	

	
	
	

	
	
	

	Employment Record

	Employer
	Period
	Role & Expertise

	
	
	

	
	
	

	Specialist Knowledge – Competencies, skills and summary of similar projects completed

	



[bookmark: _Toc234930605]D.4  Award Criterion (D) – Methodology and approach for service delivery
	Maximum marks available – 150 marks
Minimum marks required – 90 marks
Page Limit – 10 A4 pages



	Implementation Approach

	Please describe your approach to implementation including but not limited to:
· Describe the implementation methodology/approach to the implementation 
· Provide a high-level project plan, clearly identifying each stage in the project from initiation to go-live and hyper-care, the resources that would be required from the Tenderer and the Contracting Authority and the timelines involved
· Specify the project governance that is recommended/expected
· Identify any risks, assumptions or dependencies associated with the project
· Detail the approach to data migration
· Detail the approach to integration with third-party systems 
· Describe the change control process and outline the approach to customisations development
· Specify the environments that Coimisiún na Meán will have access to, e.g. Production, Test, Training, etc. noting that all proposed environments should be covered in the Pricing Schedule. 
· Detail the approach to user training

	<< Insert your response here >>



















	Solution Support

	Coimisiún na Mean will require on-going support of the implemented solution via a Service Desk. It is expected that the details of the support arrangements will be contained within a Service Level Agreement (SLA) which will be agreed with the successful Tenderer and form part of the Contract between the parties. 

Tenderers are required to submit their standard SLA with their tender response. 

Please provide details of the support arrangements, including but not limited to:
· Hours of support
· Call logging methods
· Definitions of severity levels for calls (P1, P2, etc.)
· Target response times
· Target resolution times
· Service credits / remedies for non-performance
· Escalation processes
· Access to knowledge bases, self-service training, etc.

Tenderers should specify any certifications, standards and frameworks that they operate under (ISO 20000-1, ITIL, etc.).


	<< Insert your response here >>





















	Contract Management

	Please provide details on your approach to contract management, to include the following: 
· Performance measurement and management
· Quality assurance & KPIs
· Communications process, liaison and reporting structure
· Exit mechanism at contract end (note that estimated costs associated with transition to a new supplier should be included in the Pricing Schedule)

	<< Insert your response here >>













[bookmark: _Toc234930606][bookmark: _Toc120524438]D.5  Award Criterion (E) – ENVIRONMENTAL, SOCIAL AND SUSTAINABILITY considerations
	Maximum marks available – 50 marks
Minimum marks required – 30 marks
Page Limit – 4 A4 pages

	Tenderers should demonstrate a credible and proportionate approach to environmental, social, and sustainability objectives throughout the Contract lifecycle. Tenderers should provide measurable commitments, policies, targets, and reporting mechanisms relating to areas such as carbon reduction, resource efficiency, responsible supply chains, social value creation, equality and inclusion, local economic impact, and sustainable business practices. Higher scores will be awarded where commitments are specific, measurable, achievable, and directly linked to contract delivery outcomes.

	<< Insert your response here >>








[bookmark: _Toc234930607]D.6  Award Criterion (F) – Ultimate cost
	Maximum marks available – 250 marks
Minimum marks required – N/A
Page Limit – N/A


	All requested cost data should be provided in the Appendix 1.2 – “CnaM HRMS Pricing Schedule” Excel workbook which is available as a separate document on eTenders. The completed Pricing Schedule must be returned with Tender Response Document by the closing date for the tender.

Please check the box to confirm that all prices quoted will remain valid for 180 days 
commencing from tender submission deadline: ☐

	



End of Document
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