The Services Contract will be awarded using the Most Economically Advantageous Tender (MEAT) methodology. The award criteria are:
Quality: 60 marks
Sustainability: 10 marks
Cost: 30 marks

Quality criteria (60 marks):
Q1 Organisational Capability, Relevant GMP & Cleanroom Experience – 10 marks.
Q2 Application of EU GMP Annex 1, Contamination Control Strategy and Cleanroom Behaviour – 12 marks.
Q3 Tissue / Stem Cell Regulatory Environment and Inspection Readiness – 8 marks.
Q4 Technical Cleaning Methodology, SOP Control and Records – 10 marks.
Q5 QMS, Deviation / CAPA, Environmental Monitoring Interface and Governance – 10 marks.
Q6 Personnel, Training, Supervision, Mobilisation and Business Continuity – 10 marks.
Innovation, continuous improvement and technology may be addressed within the relevant quality and sustainability responses but is not a separate scored criterion.
Sustainability criterion: Q8 Sustainability Compatible with GMP and Annex 1 – 10 marks (10% of overall tender scoring).

Tenderers must achieve greater than 50% in each scored Quality criterion and in the Sustainability criterion. A score of 50% or less in any scored criterion may result in exclusion, regardless of total score.
Cost will be evaluated using the formula: Cost Score = (Lowest Compliant Evaluated Tender Price ÷ Tenderer’s Evaluated Tender Price) × 30. The Evaluated Tender Price will be calculated using the Pricing Schedule and may include the initial three-year fixed service cost, mobilisation cost and any priced evaluation assumptions stated in the Pricing Schedule.

Should the scoring result in a tie the tenderer with the highest functionality score will be successful.
Lots will be scored separately.


