IBTS Non-GMP Cleaning Tender Response Document
IRISH BLOOD TRANSFUSION SERVICE
Tender Response Document (TRD)
Non-GMP / Office / Centre-Based Contract Cleaning Services
IBTS sites including National Blood Centre office-side areas including the Apheresis Clinic; Cork offices and clinic; D’Olier Street offices and clinic; Stillorgan offices and clinic; Tuam Centre offices; Ardee Centre offices; and Carlow Centre offices. The National Blood Centre scope also includes a bi-weekly external commercial hazardous clean to two agreed areas within NBC.

	Tenderer Name
	

	Tenderer Contact Name
	

	Tenderer Email / Phone
	

	Date Submitted
	

	Tender Reference
	



Instructions to Tenderers
This Tender Response Document must be completed by the Tenderer and submitted with the Tender. Responses must follow the structure of this document and must be specific to the Non-GMP / Office / Centre-Based Contract Cleaning Services requirements. A mere confirmation that requirements will be met is not sufficient. Tenderers should provide clear evidence, examples, staffing information, methodology, programme information, audit approach, contract management arrangements and supporting details where requested.
Additional supporting detail is contained in the RFT, the separate Pricing Schedule and the Additional Information Document provided. Tenderers must not alter the questions, weightings or structure of this Tender Response Document.
The tender response must specifically address the inclusion of National Blood Centre office-side areas including the Apheresis Clinic; Cork offices and clinic; D’Olier Street offices and clinic; Stillorgan offices and clinic; Tuam Centre offices; Ardee Centre offices; and Carlow Centre offices. Tenderers must show how these locations are covered within staffing, supervision, logistics, pricing, quality audits, consumables, periodic cleaning and contract management arrangements. The Tender response must also address the required bi-weekly external commercial hazardous clean to two agreed National Blood Centre areas, including methodology, supervision, RAMS, PPE, chemicals/equipment, access control, records and pricing.
1. Tenderer Details
	Field
	Tenderer Entry

	Legal Company Name
	

	Trading Name, if different
	

	Registered Address
	

	Company Registration Number
	

	VAT Number
	

	Primary Contact Name
	

	Primary Contact Email / Phone
	

	Proposed Prime Contractor, if applicable
	



2. Submission Checklist
	Ref.
	Submission Item
	Included? Yes / No
	Tenderer Comments / Document Location

	SC1
	Completed Tender Response Document
	
	

	SC2
	Completed Pricing Schedule in the format requested by the Contracting Authority
	
	

	SC3
	Completed and signed Tenderer statement / form of tender documentation
	
	

	SC4
	Completed eESPD and any required declarations
	
	

	SC5
	Insurance confirmation / certificates or broker confirmation
	
	

	SC6
	Company information, proposed contract team and subcontractor details
	
	

	SC7
	Staffing plan, supervision model, training records / training approach and mobilisation plan
	
	

	SC8
	Project-specific cleaning methodology, task schedules, risk controls and live environment approach
	
	

	SC9
	Quality assurance, audit templates, KPI reporting and contract management information
	
	

	SC10
	Sustainability, chemicals, consumables, waste and environmental approach
	
	

	SC11
	GDPR, cybersecurity, confidentiality and business continuity confirmations
	
	

	SC11
	TUPE / staff transfer assumptions, incumbent staffing information requirements and mobilisation / transition plan where applicable
	
	

	SC12
	Specific methodology, RAMS, supervision and pricing confirmation for the bi-weekly external commercial hazardous clean to two agreed NBC areas
	
	



3. Mandatory Compliance Confirmations
Tenderers must complete the table below. Failure to provide sufficient confirmation or evidence may result in clarification, reduced scoring or the Tender being deemed non-compliant.
	Ref.
	Mandatory Confirmation
	Confirmed? Yes / No
	Evidence / Comment

	MC1
	The Tenderer confirms that the tender is based on non-GMP / office-based contract cleaning only and excludes GMP cleanrooms, validated clean areas, production laboratories and controlled manufacturing spaces unless separately authorised by IBTS.
	
	

	MC2
	The Tenderer confirms that it has allowed for cleaning of offices, centre areas, administration areas, meeting rooms, welfare areas, washrooms, circulation, reception and agreed non-GMP support areas, including the National Blood Centre office-side areas including the Apheresis Clinic, Cork offices and clinic, D’Olier Street offices and clinic, Stillorgan offices and clinic, Tuam, Ardee and Carlow.
	
	

	MC3
	The Tenderer confirms that it has allowed for all labour, supervision, management, equipment, chemicals, materials, reporting and contract management required to deliver the service.
	
	

	MC4
	The Tenderer confirms that it has attended the mandatory site visit where required and has allowed for access, security, sign-in, induction, storage, logistics and live-site constraints.
	
	

	MC5
	The Tenderer confirms that it has attended the mandatory site visit where required and has allowed for access, logistics, travel, supervision, storage, live-site constraints and regional site requirements, including the National Blood Centre office-side areas including the Apheresis Clinic, Cork offices and clinic, D’Olier Street offices and clinic, Stillorgan offices and clinic, Tuam, Ardee and Carlow.
	
	

	MC6
	The Tenderer confirms that it will use appropriate colour coding and cross-contamination controls for office, centre, washroom, welfare and general cleaning tasks.
	
	

	MC7
	The Tenderer confirms that all cleaning chemicals and equipment will be suitable for the relevant surfaces and supported by Safety Data Sheets and risk assessments.
	
	

	MC8
	The Tenderer confirms that the tender price is complete, fixed for the required validity period and includes all costs required to deliver the service unless clearly stated otherwise.
	
	

	MC9
	The Tenderer confirms that it will provide audit records, KPI reports, attendance records, issue logs and corrective action evidence as required by IBTS.
	
	

	MC10
	The Tenderer confirms that it will treat IBTS layout, operational, security and contract information as confidential.
	
	

	MC11
	The Tenderer confirms that no device, hardware, software or removable media will connect to IBTS networks or systems without prior written approval.
	
	

	MC12
	The Tenderer confirms that it will provide a named Contract Manager, escalation route, absence cover system and contract review reporting process.
	
	

	MC11
	The Tenderer confirms that it has clearly stated whether TUPE / staff transfer obligations are assumed to apply, assumed not to apply, or require clarification, and has identified any assumptions made regarding incumbent staff, continuity of service, onboarding, vetting, training and payroll transition.
	
	

	MC12
	The Tenderer confirms that any TUPE / staff transfer-related costs, risks, assumptions or exclusions have been included in the Pricing Schedule or clearly identified in the Clarifications section.
	
	

	MC13
	The Tenderer confirms that the bi-weekly external commercial hazardous clean to two agreed areas within the National Blood Centre is included in the tendered service, priced in the Pricing Schedule, and supported by suitable staffing, supervision, PPE, chemicals/equipment, RAMS, access controls, records and quality audit arrangements.
	
	

	MC14
	The Tenderer confirms that the NBC bi-weekly external commercial hazardous clean will be delivered only in the agreed areas authorised by IBTS and will not include GMP, validated, laboratory, production or controlled clean areas unless separately authorised in writing by IBTS.
	
	





	
4. Part A - Administrative Response
4.1 Insurances
	Insurance Type
	Required Minimum / Requirement
	Evidence Provided?
	Tenderer Comment

	Employers Liability
	EUR13,000,000 for any one occurrence
	
	

	Public Liability
	EUR6,500,000 for any one occurrence
	
	

	Product Liability
	EUR6,500,000 for any one occurrence and in the aggregate where applicable, including cleaning chemicals, consumables and supplied materials
	
	

	Professional Indemnity / Contractors All Risks
	As required where professional advice, temporary works, storage, transit, methodology design, specialist cleaning advice or contract management risks apply
	
	



4.2 Proposed Subcontractors / Specialist Suppliers
	Organisation
	Role / Scope
	% of Contract Value if known
	Capacity Relied Upon?
	Notes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



4.3 Contract Team
	Role
	Name
	Employer
	Relevant Experience / Competence
	Availability

	Contract Manager
	
	
	
	

	Site Supervisor / Area Supervisor
	
	
	
	

	Cleaning Operatives / Team Leads
	
	
	
	

	Quality / Audit Lead
	
	
	
	

	Health & Safety / Training Lead
	
	
	
	

	Sustainability / Waste / Consumables Lead
	
	
	
	

	Out-of-Hours / Emergency Contact
	
	
	
	




4.4 TUPE / Staff Transfer and Mobilisation Information
Tenderers must complete the TUPE / staff transfer and mobilisation information below. This section is required to ensure continuity of cleaning service and to ensure that any employment transfer-related assumptions, exclusions, risks or costs are transparent before award. IBTS does not accept unsupported assumptions regarding incumbent staffing, staff terms, transfer obligations or mobilisation risk.
Tenderers must set out whether TUPE / staff transfer obligations are assumed to apply, assumed not to apply, or require clarification. Tenderers must also explain how they will manage staff communication, onboarding, vetting, payroll transition, training, induction, continuity of service and contingency cover from contract commencement.
The Tenderer should clearly identify any incumbent staff information it requires, any assumptions that affect price or programme, and any exclusions or qualifications included in the Pricing Schedule.
5. Part B - Quality Response
The Quality submission will be evaluated out of 70 marks. Tenderers must answer each question in full. Responses should be project-specific and should address non-GMP / office / centre cleaning standards, staffing, supervision, quality assurance, health and safety, sustainability and delivery within a live critical healthcare organisation.
	Question
	Quality Area
	Maximum Marks
	Response Focus

	Q1
	Cleaning Specification, Methodology and Service Delivery
	20
	Routine and periodic non-GMP cleaning methodology, task frequencies, service model, hygiene controls, office/welfare cleaning standards and escalation. Include the required bi-weekly NBC external commercial hazardous clean, task controls and service records.

	Q2
	Staffing, Supervision, Training, TUPE / Staff Transfer and Mobilisation
	15
	Staffing levels, rosters, supervision, absence cover, mobilisation, induction, training, TUPE / staff transfer assumptions, incumbent staff transition planning where applicable, continuity of service and escalation arrangements. Include staffing, supervision, absence cover and continuity controls for the bi-weekly NBC hazardous clean.

	Q3
	Quality Assurance, Audits, KPI Reporting and Contract Management
	12
	Audit systems, KPI reporting, corrective actions, contract review, continuous improvement and communication.

	Q4
	Health & Safety, Infection Prevention Awareness and Live Environment Controls
	10
	RAMS, manual handling, chemical safety, live site controls, cross-contamination prevention, access/security and incident reporting. Include task-specific RAMS, PPE, chemical safety, access control, segregation and incident reporting for the NBC bi-weekly hazardous clean.

	Q5
	Sustainability, Waste, Consumables and Environmental Management
	8
	Waste segregation support, chemical/environmental approach, sustainable consumables, logistics efficiency, carbon reduction and reporting. Include safe chemical, consumable and waste/interface arrangements for the NBC bi-weekly hazardous clean.

	Q6
	Relevant Experience, Business Continuity and Aftercare
	5
	Comparable contract cleaning experience, public/healthcare/non-GMP environments, continuity planning, escalation and aftercare. Include comparable experience with specialist/higher-risk commercial cleaning in live healthcare, office or public environments.



Q1. Cleaning Specification, Methodology and Service Delivery (20 marks)
Tenderers must describe how the proposed cleaning service will deliver the required non-GMP / office / centre-based cleaning standard across all included IBTS sites and areas, including the National Blood Centre office-side areas including the Apheresis Clinic, Cork offices and clinic, D’Olier Street offices and clinic, Stillorgan offices and clinic, Tuam, Ardee and Carlow.
Routine cleaning methodology for offices, meeting rooms, reception areas, washrooms, welfare areas, circulation routes and agreed support areas.
Task schedules, frequency control, cleaning standards, touchpoint cleaning, floor care and responsive cleaning approach.
Controls to ensure GMP / controlled / validated areas are not entered or cleaned under this non-GMP contract unless separately authorised.
Escalation process for defects, access issues, spills, hygiene concerns and operational constraints.
Required bi-weekly external commercial hazardous clean to two agreed NBC areas, including methodology, task frequency, trained personnel, PPE, chemicals/equipment, access coordination, service records and close-out reporting.
	Tenderer Response:

	

	

	

	

	

	

	

	



Q2. Staffing, Supervision, Training, TUPE / Staff Transfer and Mobilisation (15 marks)
Tenderers must provide the staffing, TUPE / staff transfer and mobilisation model required to deliver the service reliably from contract commencement.
Proposed staffing levels, rosters, site attendance pattern, supervision, travel/relief cover, absence/holiday cover arrangements and continuity controls for all included locations, including the National Blood Centre office-side areas including the Apheresis Clinic, Cork offices and clinic, D’Olier Street offices and clinic, Stillorgan offices and clinic, Tuam, Ardee and Carlow.
Mobilisation plan including start-up, induction, cleaning schedules, equipment, chemicals, stores, staff briefings, transition control and TUPE / staff transfer arrangements where applicable.
Training arrangements covering cleaning methods, site rules, manual handling, chemical safety, colour coding, incident reporting, confidentiality, staff transfer communications and continuity of service.
Contract Manager and escalation arrangements for day-to-day and urgent issues.
	Tenderer Response:

	

	

	

	

	

	

	

	



Q3. Quality Assurance, Audits, KPI Reporting and Contract Management (12 marks)
Tenderers must demonstrate how cleaning standards will be controlled, monitored, reported and improved throughout the contract.
Cleaning audit methodology, inspection frequency, audit scoring, task completion records and evidence retention.
KPI reporting covering attendance, audit scores, complaints, corrective actions, response times and continuous improvement.
Monthly contract review approach, issue tracking, trend analysis and communication with IBTS Facilities.
Corrective action process for missed tasks, recurring issues, poor standards or complaints.
	Tenderer Response:

	

	

	

	

	

	

	

	



Q4. Health & Safety, Infection Prevention Awareness and Live Environment Controls (10 marks)
Tenderers must demonstrate robust health and safety controls suitable for a live healthcare organisation, while recognising this is a non-GMP cleaning contract.
Site-specific RAMS, manual handling, slip/trip prevention, COSHH / chemical risk controls and equipment safety.
Colour coding, cross-contamination controls, washroom cleaning controls, touchpoint cleaning and hygiene awareness.
Live environment controls including access, sign-in/out, security, emergency route protection, housekeeping and incident reporting.
Approach to working around occupied offices, public-facing areas and sensitive IBTS operational areas without disruption.
Task-specific RAMS for the NBC bi-weekly external commercial hazardous clean, including segregation from GMP/controlled areas, chemical safety, PPE, waste/interface controls, supervision, incident reporting and emergency escalation.
	Tenderer Response:

	

	

	

	

	

	

	

	



Q5. Sustainability, Waste, Consumables and Environmental Management (8 marks)
Tenderers must set out the sustainability measures that will apply to the cleaning service.
Environmentally preferable chemicals where practicable, controlled dosing, reduction of unnecessary chemical use and safe chemical management.
Waste segregation support, recycling support, reduction of packaging and responsible consumables management.
Transport efficiency, route planning, reduced repeat journeys and practical carbon reduction measures.
Sustainability reporting and continuous improvement proposals relevant to cleaning services.
	Tenderer Response:

	

	

	

	

	

	

	

	



Q6. Relevant Experience, Business Continuity and Aftercare (5 marks)
Tenderers must demonstrate relevant cleaning service experience and the capability to maintain continuity in a live operational environment.
Examples of similar office, public sector, healthcare, donor clinic, administrative or operationally sensitive cleaning contracts completed within the last five years.
Experience managing multi-site cleaning contracts, out-of-hours cleaning, live occupied buildings and service continuity.
Business continuity arrangements for staff shortages, supply failure, weather disruption, access restrictions or urgent service issues.
Approach to aftercare, escalation, contract start-up lessons learned and ongoing service improvement.
	Tenderer Response:

	

	

	

	

	

	

	

	



6. Part C - Pricing Submission Confirmation
Tenderers must complete the separate Pricing Schedule in full for all site, service, periodic, consumable, mobilisation and optional rate items. Pricing must be in Euro, exclusive of VAT, fully itemised and inclusive of all costs required to deliver the complete non-GMP / office-based cleaning service. Global lump sum pricing without supporting breakdown is not acceptable. The NBC bi-weekly external commercial hazardous clean must be included as a required priced periodic/specialist service and must not be left unpriced or treated as optional.
	Pricing Item
	Tenderer Entry
	Comment

	Total Annual Contract Sum excluding VAT
	
	

	VAT Rate(s) Applied
	
	

	VAT Amount
	
	

	Total Annual Contract Sum including VAT
	
	

	Mobilisation / Transition Cost, if applicable
	
	

	Optional Periodic Services Total, if separately priced
	
	

	Net Evaluated Annual Cost excluding VAT
	
	



7. Part D - Contract Management, Handover and Service Continuity Confirmation
	Requirement
	Minimum Requirement
	Tenderer Confirmation
	Notes

	Named Contract Manager
	Named individual and deputy to be provided
	
	

	Monthly Contract Review
	Monthly report and review meeting during active service unless otherwise agreed
	
	

	Audit Reporting
	Routine supervisor checks and monthly KPI/audit summary
	
	

	Urgent cleaning issue response
	Initial response within 2 hours during agreed service hours or as otherwise stated in the pricing schedule
	
	

	Non-urgent defects / service issues
	Response within one working day and close-out tracked to completion
	
	

	Business continuity
	Documented cover for absence, recruitment gaps, supply chain issues and emergency cleaning response
	
	

	NBC bi-weekly external commercial hazardous clean
	Bi-weekly attendance to two agreed NBC areas with task records, RAMS compliance, supervision and close-out reporting
	
	



8. Final Tenderer Declaration
By signing below, the Tenderer confirms that the information provided in this Tender Response Document is true, complete and accurate, that the Tender has been prepared independently, and that the Tenderer accepts the requirements of the RFT, Pricing Schedule and Additional Information Document provided.
	Company Name
	

	Authorised Signatory Name
	

	Position
	

	Signature
	

	Date
	

	Email / Phone
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