The Quality submission will be evaluated out of 70 marks. Tenderers must answer each question in full. Responses should be project-specific and should address non-GMP / office / centre cleaning standards, staffing, supervision, quality assurance, health and safety, sustainability and delivery within a live critical healthcare organisation.
	Question
	Quality Area
	Maximum Marks
	Response Focus

	Q1
	Cleaning Specification, Methodology and Service Delivery
	20
	Routine and periodic non-GMP cleaning methodology, task frequencies, service model, hygiene controls, office/welfare cleaning standards and escalation. Include the required bi-weekly NBC external commercial hazardous clean, task controls and service records.

	Q2
	Staffing, Supervision, Training, TUPE / Staff Transfer and Mobilisation
	15
	Staffing levels, rosters, supervision, absence cover, mobilisation, induction, training, TUPE / staff transfer assumptions, incumbent staff transition planning where applicable, continuity of service and escalation arrangements. Include staffing, supervision, absence cover and continuity controls for the bi-weekly NBC hazardous clean.

	Q3
	Quality Assurance, Audits, KPI Reporting and Contract Management
	12
	Audit systems, KPI reporting, corrective actions, contract review, continuous improvement and communication.

	Q4
	Health & Safety, Infection Prevention Awareness and Live Environment Controls
	10
	RAMS, manual handling, chemical safety, live site controls, cross-contamination prevention, access/security and incident reporting. Include task-specific RAMS, PPE, chemical safety, access control, segregation and incident reporting for the NBC bi-weekly hazardous clean.

	Q5
	Sustainability, Waste, Consumables and Environmental Management
	8
	Waste segregation support, chemical/environmental approach, sustainable consumables, logistics efficiency, carbon reduction and reporting. Include safe chemical, consumable and waste/interface arrangements for the NBC bi-weekly hazardous clean.

	Q6
	Relevant Experience, Business Continuity and Aftercare
	5
	Comparable contract cleaning experience, public/healthcare/non-GMP environments, continuity planning, escalation and aftercare. Include comparable experience with specialist/higher-risk commercial cleaning in live healthcare, office or public environments.




Tenderers must achieve greater than 50% in each scored Quality criterion and in the Sustainability criterion. A score of 50% or less in any scored criterion may result in exclusion, regardless of total score.
Cost will be evaluated using the formula: Cost Score = (Lowest Compliant Evaluated Tender Price ÷ Tenderer’s Evaluated Tender Price) × 30. The Evaluated Tender Price will be calculated using the Pricing Schedule and may include the initial three-year fixed service cost, mobilisation cost and any priced evaluation assumptions stated in the Pricing Schedule
Should the scoring result in a tie the tenderer with the highest functionality score will be successful.
Lots will be scored separately.

