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[bookmark: _Toc238050189]Disclaimer
This Pre-Qualification Questionnaire issued herewith (“the PQQ”) is for information only and does not constitute, and shall not be interpreted as, an offer for sale, prospectus, or the basis of a contract.

Applicants are recommended to read the documents thoroughly. While all reasonable steps have been taken to ensure that the information set out in the PQQ is accurate and up to date, no representation or warranty, express or implied, is or will be made or given in relation to the accuracy or the completeness of any information contained in the PQQ or otherwise provided by or on behalf of the Contracting Authority (in writing or otherwise) to any interested party or its advisers. No responsibility or liability for any loss or damage arising as a result of reliance on these documents, or for the information contained in these documents or for any omission is or will be accepted by the Contracting Authority or by any of its officers, employees, agents or professional advisers. No officer, employee, agent, or professional adviser of the company has any authority to give or make any representation or warranty, express or implied, in relation to such information. The Contracting Authority’s officers, employees, agents, and professional advisers expressly disclaim any and all liability arising out of such documentation or information and any errors or omissions in or from the documents and information. 

The Contracting Authority does not bind itself to accept any Response. 
This PQQ does not constitute an offer or commitment to enter into a Services Contract and/or a contract. 
The Contracting Authority reserves the right to discontinue the procurement process at any time.
[bookmark: _Toc238050190]About the Contracting Authority
The Department of Justice, Home Affairs and Migration (hereinafter referred to as the “Contracting Authority”) is the authority responsible for this procurement. The Department invites expressions of interest (“Responses”) to this PQQ from economic operators (“Applicants”) for the provision of Managed Services to support a national Public Key Infrastructure (PKI) as described in section 4 of this PQQ.
The Department of Justice, Home Affairs and Migration works to make Ireland a safe, fair and inclusive place to live and work. We work in partnership with all agencies/bodies under the aegis of the Department – a comprehensive listing including all of the Boards/Tribunals under our aegis and their functions can be found on the Department's website https://www.gov.ie/en/department-of-justice-home-affairs-and-migration/ 





[bookmark: _Toc238050191]About the Managed Service Contract and the Procurement Procedure
The Irish Public Key Infrastructure (PKI) verifies electronic Residence Permits (eRP) conforming to European legislation (Council Regulation 2002/1030/EC, Council Regulation 2008/380/EC, Commission Decision C (2009)3770, Commission Decision C (2011)5478). 

[bookmark: _Hlk219107699]The PKI infrastructure (comprising software and High Security Module (HSM)) decrypts information on a physical card and verifies the authenticity of the card containing the encrypted information. There were approximately 340,000 eRPs processed in 2024, and approximately 320,000 in 2025.

The Contracting Authority proposes to engage in a competitive process for the establishment of a contract for the provision of a Managed Service to maintain a long-standing national Public Key Infrastructure including resale of PKI software and maintenance and supporting hardware and maintenance. Also included in this service will be expertise and per diem rates to implement new functionality in the PKI infrastructure and connected systems in the Department of Justice, Home Affairs and Migration. It is important to note that this is a critical service involving physical devices. To meet the required incident management service levels, the Successful Tenderer must maintain a dedicated physical presence in Dublin, enabling a maximum incident response time of one hour and a maximum incident resolution time of four hours.
[bookmark: _Toc126764592][bookmark: _Toc126764594]

[bookmark: _Toc238050192]Estimated Value of the Managed Service Contract
The competition is for the supply of services up to a maximum value of €2,000,000 over the duration of the contract (including possible extension). Any Services Contract that may result from this Competition will be for a term of four (4) years (“the Term”) subject to satisfactory performance and in accordance with any performance conditions described in any contract awarded as a result of this competition.

The Contracting Authority reserves the right to extend the Term for a period or periods of up to twelve (12) months with a maximum of one (1) such extension or extensions on the same terms and conditions, subject to the Contracting Authority’s obligations at law. 

Applicants must understand that this value is an estimate based on current and future expected usage over the full Term of the Contract. The Contracting Authority does not commit to drawing down up to the maximum value of the Contract and shall not be under any obligation to procure, purchase or order any additional services pursuant to the Contract

The budget for the initial phase of the work is likely to be in the region of €450,000 to €700,000 (covering the integration of the PKI infrastructure with an existing system).

It is emphasised, however, that these figures are provided strictly for indicative purposes only as there is no guaranteed expenditure under this procurement.

[bookmark: _Toc111400280][bookmark: _Toc238050193]The Competitive Procedure with Negotiation
This public procurement competition (“the Competition”) is being conducted using the competitive procedure with negotiation under the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) (the “Regulations”), which comprises the following stages:
(i) Stage 1 – Pre-qualification (“Stage 1”): 
The Contracting Authority invites Responses from Applicants to this PQQ. It is envisaged that the Contracting Authority will shortlist the three (3) highest scoring Applicants, (depending on the number of Responses received) that have submitted compliant Responses and have met the Selection Criteria set out in this PQQ to proceed to Stage 2. The Contracting Authority reserves the right to shortlist more than the 3 highest scoring Applicants if the scores of the next highest-ranking Applicants are within 5% of the score of the third highest scoring Applicant.

(ii) Stage 2 – Request for Tenders (“Stage 2”):
Shortlisted Applicants (“Tenderers”) will be formally invited by the Contracting Authority to submit initial Tenders based on the minimum requirements set out in Appendix B of this PQQ and which will be set out in more detail in the Stage 2 Request for Tenders (RFT) document. After the assessment of the Stage 2 tender responses (“Tenders”), the Contracting Authority may decide to award the Services Contract to the Tenderer that has submitted the most economically advantageous tender (the “Successful Tenderer”) for the provision of the services based on the award criteria set out in this PQQ and the RFT without negotiation or it may decide to negotiate with Tenderers in order to improve the content thereof.

(iii) Stage 3 – Negotiation Phase (Optional “Stage 3”) 
Stage 3 is optional. If the Contracting Authority decides to negotiate initial Tenders with Tenderers it will provide Tenderers with the details of the process and the timetable in advance of the negotiations. The negotiations may take place in successive stages. The minimum requirements and the award criteria set out in this PQQ shall not be subject to negotiation. When the Contracting Authority wishes to conclude the negotiations it will set a common deadline for Tenderers to submit their final Tenders. At the end of this process the Contracting Authority shall award the Services Contract to the Tenderer with the most economically advantageous Tender based on the award criteria set out in the RFT. No negotiations shall take place after the receipt of final Tenders.

[bookmark: _Toc238050194][bookmark: _Hlk225351936]Confidentiality Agreement 
Applicants must sign and return the Confidentiality Agreement at Appendix A with their response. The Confidentiality Agreement must be in the form as set out in at Appendix A. 

Shortlisted Applicants may be required to sign a non-disclosure agreement prior to the issue of the Stage 2 RFT document.


[bookmark: _Toc238050195]Scope of Requirements 
[bookmark: _Toc238050196]Phases of the Managed Services Contract  
[bookmark: _Hlk206603517]
The managed service contract consists of two phases:

Phase 1 – Implementation and Modernisation

The Successful Tenderer will be required to undertake a programme of implementation and upgrade activities to ensure the continued operation, security and supportability of the existing PKI solution. This phase will include infrastructure modernisation, replacement of critical components approaching end of life, integration of PKI infrastructure with desktop-deployed business applications and client software, and deployment of the upgraded solution to end users.

A key requirement of the implementation phase is that the upgraded solution continues to support existing issued cards for a period of 6 years and maintains business continuity throughout the transition.

Phase 2 – Managed Services

The remaining phase of the contract requires the maintenance and management of the PKI Infrastructure solution over the duration of the contract. This work will include:
· Monthly liaison with third parties to manage certificate signing requests and certificates;
· Monthly application of certificates to avoid certificate expiration;
· Incident Management including physical data centre visits and physical office visits to resolve problems;
· Proactive patching, including testing, of the solution on a monthly basis in order to keep the system current;
· Root cause analysis of incidents affecting the solution;
· Availability management of the solution including backups, restore tests and disaster recovery tests of the solution;
· Maintenance of a road map for all PKI Infrastructure components and provision of Statements of Work to address necessary road map changes;
· Maintenance of support contracts for each of the elements of the PKI Infrastructure including invoicing the Contracting Authority for support contracts in a timely manner to ensure there are no gaps in maintenance of the solution.
· Provision of resources on a per diem basis to complete PKI related projects under agreed statements of work as required.
· Optional provision of a 24X7 on-call incident response to resolve incidents outside of normal office hours.

[bookmark: _Toc238050197]Project Timelines
It is envisaged that the Successful Tenderer will take over the management, maintenance and support of the PKI solution from the incumbent provider within 4 months of the contract signing. 
It is further envisaged that the PKI integration project will be completed between March 2027 and July 2027. The Successful Tenderer will be required to provide a detailed and comprehensive project plan that demonstrates an ability to deliver the project in a timely manner.

[bookmark: _Toc126852177][bookmark: _Toc126852178][bookmark: _Toc126852179][bookmark: _Toc126852180][bookmark: _Toc126852181][bookmark: _Toc126852182][bookmark: _Toc126852184][bookmark: _Toc126852185][bookmark: _Toc126852186][bookmark: _Toc126852187][bookmark: _Toc126852188][bookmark: _Toc126852189][bookmark: _Toc126852190][bookmark: _Toc126852191][bookmark: _Toc126852192][bookmark: _Toc126852193][bookmark: _Toc126852194][bookmark: _Toc126852195][bookmark: _Toc126852196][bookmark: _Toc126852198][bookmark: _Toc126852199][bookmark: _Toc126852201][bookmark: _Toc126852202][bookmark: _Toc126852203][bookmark: _Toc126852204][bookmark: _Toc126852205][bookmark: _Toc126852206][bookmark: _Toc126852207][bookmark: _Toc126852208][bookmark: _Toc126852209][bookmark: _Toc126852210][bookmark: _Toc126852211][bookmark: _Toc126852212][bookmark: _Toc126852213][bookmark: _Toc126852214][bookmark: _Toc126852215][bookmark: _Toc126852216][bookmark: _Toc126852217][bookmark: _Toc126852218][bookmark: _Toc126852219][bookmark: _Toc126852221][bookmark: _Toc126852222][bookmark: _Toc126852223][bookmark: _Toc126852224][bookmark: _Toc39566867][bookmark: _Toc39566901][bookmark: _Toc39566935][bookmark: _Toc39567185][bookmark: _Toc39566868][bookmark: _Toc39566902][bookmark: _Toc39566936][bookmark: _Toc39567186][bookmark: _Toc39566869][bookmark: _Toc39566903][bookmark: _Toc39566937][bookmark: _Toc39567187][bookmark: _Toc39566870][bookmark: _Toc39566904][bookmark: _Toc39566938][bookmark: _Toc39567188][bookmark: _Toc126852225][bookmark: _Toc126852226][bookmark: _Toc126852227][bookmark: _Toc126852228][bookmark: _Toc126852229][bookmark: _Toc126852230][bookmark: _Toc126852231][bookmark: _Toc126852232][bookmark: _Toc126852233][bookmark: _Toc126852234][bookmark: _Toc126852235][bookmark: _Toc126852236][bookmark: _Toc126852237][bookmark: _Toc126852238][bookmark: _Toc126852239][bookmark: _Toc126852241][bookmark: _Toc126852243][bookmark: _Toc126852244][bookmark: _Toc238050198]Instructions to Applicants
APPLICANTS ARE ADVISED TO READ THROUGH THIS PQQ, ITS APPENDICES AND ANNEXES CAREFULLY AND THOROUGHLY AND TO RESPOND TO ALL INFORMATION REQUESTED.  APPLICANTS SHOULD NOT ASSUME ANY KNOWLEDGE OF THEIR ORGANISATION OR THEIR PRODUCTS OR SERVICES ON THE PART OF THE CONTRACTING AUTHORITY.

While every effort has been made to provide comprehensive and accurate information in all notices and documents prepared for the purposes of this Competition, the Contracting Authority does not accept any liability or provide any express or implied warranty in respect of any such information. Applicants must form their own conclusions about the requirements set out in this PQQ and may wish to consult their legal advisers.

[bookmark: _Toc238050199]Queries

All queries regarding this tender should be directed the messaging facility on www.etenders.gov.ie, Queries will be accepted no later than 12 noon on 21 September 2026 unless otherwise published by the Contracting Authority. Please submit queries as soon as possible. For the avoidance of doubt, Applicants may not contact the Contracting Authority directly regarding any aspect of this Competition.

In circulating responses, queries will be edited to avoid disclosing the identity of the querist and will be circulated to all parties who have expressed an interest in the procurement on the eTenders website. Where appropriate, queries may be amalgamated. Applicants should note that the Contracting Authority will not respond to individual Applicants privately.

Please note that information relating to this PQQ, including clarifications and changes, will be published on the Irish Government Procurement Opportunities Portal www.etenders.gov.ie. The Contracting Authority reserves the right, at any time before the response deadline, to update or amend the information contained in this document and/or to extend the response deadline. Participating Applicants will be informed of any such amendment or extension through the eTenders website.

Applicants should ensure that they register their interest in this Competition, by clicking on the “Accept” button on www.etenders.gov.ie, in order to receive all responses to queries and other updates in relation to this Competition. Registration is free of charge and there is no charge for documents. Please note that the Contracting Authority accepts no responsibility for information relayed (or not relayed) via third parties.

[bookmark: _Toc238050200]Submission of Applications
Responses must be submitted electronically. 
The electronic Responses must be submitted via the electronic postbox available on www.etenders.gov.ie. Only Responses submitted to the electronic postbox will be accepted. Responses submitted by any other means (including but not limited to by email, fax, post or hand delivery) will NOT be accepted. 

Applicants must ensure that they give themselves sufficient time to upload and submit all required Response documentation before the Response Deadline (as defined below) has passed. Applicants should consider the fact that upload speeds vary. Applicants must note that in the electronic tenderbox, there is a file size limit of 250MB for each single file uploaded, with a maximum total limit of 500MB for all documentation (combined) in the Response submitted. 

In order to submit a Response to the electronic tenderbox, Applicants must click on the “paper plane” icon first and then on the “Submit” button. After the “Submit” button has been clicked, in the event that Applicants need to modify or change any aspect of their Response before the Response Deadline, the Response in its entirety will need to be re-submitted. Applicants should be aware that the “Submit” button will be disabled automatically at the Response Deadline.

Responses must be received not later than 12pm on 02 October 2026 (the “Response Deadline”). Responses that are received late WILL NOT be considered in this Competition. 

Responses must be submitted in English. 

Each Applicant is limited to submitting one Response in its own capacity and one Response as part of a consortium/group of undertakings under this PQQ. 

All Responses submitted in soft copy must be compiled such that they can be read immediately using Microsoft Word or Adobe PDF. The Contracting Authority is not responsible for corruption in electronic documents. Applicants must ensure electronic documents are not corrupt.

It is the responsibility of the Applicant to ensure that their Response is complete and is uploaded by the designated deadline. Responses that are received late or via other means will not be considered in this public procurement competition.

[bookmark: _Toc238050201]Completing the Pre-Qualification Questionnaire
When completing the Pre-Qualification Questionnaire contained in Appendix B to this Document, Applicants should note the following conditions:

Applicants are required to conform to and comply with all instructions and requirements set out in this PQQ.

All questions must be completed in full using the format provided. Applicants are required to submit all required information and documentation which this PQQ requires to be submitted with their Response.

All questions should be answered with relevance to the subject matter of this competition. For the avoidance of doubt, it is emphasised that the information requested in the Pre-Qualification Questionnaire is aimed solely at determining the suitability and choice of Applicants for entry to the competitive tendering stage. Only at that subsequent tendering stage will the selected Applicants be invited to tender in application to the specific requirements of the contract in the light of the published award criteria and the Request for Tender document.

Where a ‘Rule’ is associated with a particular question, Applicants must satisfy the requirements of the rule in order to remain eligible for consideration in the competition. 

Applicants are permitted to add lines to the pro-forma tables and boxes set out within the Pre-Qualification Questionnaire if required. 

The Pre-Qualification Questionnaire must be completed in English. 

All financial information should be denominated in euro (€) and VAT exclusive, except where financial information is being provided in a certified or audited supporting document such as a set of financial statements in which case it is sufficient for the information to remain in its original currency.

The Contracting Authority is not responsible for and will not pay for any expense or cost incurred or loss suffered by an Applicant in the preparation or submission of its Response or otherwise. Further, the Contracting Authority is not responsible for any travel or accommodation costs incurred by the Applicant unless previously agreed in writing by the Contracting Authority. Each Applicant is fully responsible for the entirety of all expenses and/or costs it incurs in the presentation or submission of an application or in participating in this process and competition.

[bookmark: _Toc238050202]Applications from SMEs and Consortia
The Contracting Authority seeks to encourage participation on a fair and equal basis by Small and Medium Enterprises (SME) in this Competition. SMEs that believe the scope of this Competition is beyond their technical or business capacity are encouraged, subject to this paragraph, to explore the possibilities of forming relationships with other SMEs or with larger enterprises. Through such relationships they can participate and contribute to the successful implementation of any Services Contracts that may result from this Competition and therefore increase their social and economic benefits. 

Larger enterprises are also encouraged, subject to this paragraph, to consider the practical ways that SMEs can be included in their proposals to maximise the social and economic benefits of any Services Contracts that may result from this Competition. 

Where a group of undertakings (in whatever form and regardless of the legal relationship between them) come together to submit an application in response to this Pre-Qualification Questionnaire the Contracting Authority will deal with all matters relating to this Competition through the entity who will carry overall responsibility for the performance of the contract only (the “Prime Contractor”), irrespective of whether or not tasks are to be performed by a subcontractor or other consortium member (the “Subcontractor”). The Applicant must clearly and comprehensively set out the name, title, telephone number, postal address, and email address of the nominated contact personnel of the Prime Contractor authorised to represent the Applicant and to whom all communications shall be directed and accepted until this Competition has been completed or terminated. Correspondence from any other person (including from any Subcontractor) will not be accepted or responded to.

Applicants are reminded that they may rely on the resources of other entities in order to establish the suitability requirements on condition that they can prove to the satisfaction of the Contracting Authority that they will have these resources at their disposal when necessary.

If the application is from a consortium / joint venture Applicants must ensure that all the relevant information is provided and where necessary, provide the information requested separately for each party. 

Applicants may be included in ONE response only to this PQQ either in their own right as the Prime Contractor OR as part of a Consortium.

[bookmark: _Toc238050203]European Single Procurement Document
In accordance with 2014 Directives, suppliers may have compiled a European Single Procurement Document (ESPD), either electronically via the eESPD on eTenders or as a separate uploaded attachment with the tender response, which will be accepted as evidence of compliance with Section A of the Questionnaire. However, the Contracting Authority requires evidence via completed submission of Section B relating to Technical Capacity. Mere confirmation will not be sufficient under these headings. 

Progression to tender stage will be conditional upon identified Applicants providing evidence of self-declared information to the Contracting Authority. Failure to provide appropriate evidence within the required timeframe specified will result in the applicant being deemed inadmissible for the next stage of the competition.

[bookmark: _Toc238050204]Evaluation of Responses
A Response comprises a completed Pre-Qualification Questionnaire including the associated appendices. 

Responses will be evaluated strictly on their merits in accordance with the published selection criteria, minimum rules and weightings specified in the Pre-Qualification Questionnaire.

[bookmark: _Toc238050205]Clarification of Responses
While not being obliged to seek clarifications from Applicants, the Contracting Authority reserves the right, at its absolute discretion, to ask Applicants for written clarification of their Responses to assist in its evaluation of Responses.  

However, it is emphasised that the Contracting Authority will not be obliged to seek clarification where any of the mandatory requirements set out in the Qualification Questionnaire have not been met. Therefore, Applicants should pay particular attention to ensure that their Responses contain all the required information. If an Applicant fails to comply in any respect with the mandatory requirements of this PQQ, the Contracting Authority reserves the right to reject the Applicant’s Response as non-compliant or, without prejudice to this right and subject to its obligations at law, to take any other action it considers appropriate including but not limited to:
•	seeking written clarification from the Applicant;
•	seeking further information from the Applicant;
•	waiving a requirement, which in Contracting Authority’s view, is non-material or procedural.

[bookmark: _Toc238050206]Identification of Tender List
All applications will be evaluated in line with the criteria and rules outlined in Appendix B. Responses will be scored and the top scoring three (3) Applicants will be invited to tender, subject to 3.2 (i) of this PQQ and also subject to that number meeting the minimum requirements.

[bookmark: _Toc238050207]Freedom of Information Act
Applicants should be aware that, under the Freedom of Information Act 2014 and the European Communities (Access to Information on the Environment) Regulations 2007 to 2014, information provided by them during this Competition may be liable to be disclosed.

Applicants are asked to consider if any of the information supplied by them in their Response should not be disclosed because of its confidentiality or commercial sensitivity. If Applicants consider that certain information is not to be disclosed because of its confidentiality or commercial sensitivity, Applicants must, when providing such information, clearly identify the specific sections of their Response containing such information and specify the reasons for its confidentiality or commercial sensitivity. For the avoidance of doubt Applicants may not assert confidentiality or commercial sensitivity over the entire Response but must clearly identify the specific section containing such information. If Applicants do not identify information as confidential or commercially sensitive, it is liable to be released in response to a request under the above legislation without further notice to or consultation with the Applicant. The Contracting Authority will, where possible, consult with Applicants about confidential or commercially sensitive information so identified before making its decision on a request received. The Contracting Authority accepts no liability whatsoever in respect of any information provided which is subsequently released (irrespective of notification) or in respect of any consequential damage suffered as a result of such obligations.

[bookmark: _Toc238050208]Registrable Interest
Any Registrable Interest involving any Applicant or Subcontractor and the Contracting Authority, members of the Government, members of the Oireachtas, or employees and officers of the Contracting Authority and their relatives must be fully disclosed in the Response or, in the event of this information only coming to the notice of the Applicant or Subcontractor after the submission of a Response, must be communicated to the Contracting Authority immediately upon such information becoming known to the Applicant/Subcontractor. 

The terms “Registrable Interest” and “Relative” shall be interpreted as per Section 2 of the Ethics in Public Office Acts 1995 and 2001, copies of which are available at www.irishstatutebook.ie. The Contracting Authority will, in its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating an Applicant from this Competition or terminating any Services Contract entered into by an Applicant. 

[bookmark: _Toc238050209]Anti-Competitive Conduct
Applicants’ attention is drawn to the Competition Act 2002 as amended, (the “2002 Act”). The 2002 Act makes it a criminal offence for Applicants to collude on prices or terms in a public procurement competition.

[bookmark: _Toc238050210]Conflict of Interest
Any conflict of interest or potential conflict of interest on the part of an Applicant, Subcontractor or individual employee(s) or agent(s) of an Applicant or Subcontractor(s) must be fully disclosed to the Contracting Authority as soon as the conflict or potential conflict is or becomes apparent. Applicants are required to declare that the preparation of their Response was carried out independently. In the event of any actual or potential conflict of interest, the Contracting Authority may invite Applicants to propose means by which the conflict of interest might be removed and in circumstances where there are links between Applicants, the Contracting Authority may seek further information to confirm the Responses have been prepared independently. The Contracting Authority will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating an Applicant from this Competition or terminating any Services Contract entered into by an Applicant.
[bookmark: _Toc238050211]Withdrawal from this Competition
Applicants are required to notify the Contracting Authority immediately, via the eTenders website, if at any stage they decide to withdraw from this Competition. 



[bookmark: _Toc238050212]APPENDIX A: Confidentiality Agreement
THIS AGREEMENT is made on the [date] day of [month] 2026 BETWEEN:
The Department of Justice, Home Affairs and Migration, of 51 St Stephen's Green, Dublin 2 (hereinafter “the Contracting Authority”) of the one part; 
and
[Applicant's legal name: to be completed on signing.], of [address: to be completed on signing.] (hereinafter called “the Applicant”) of the other part.
WHEREAS 
A.	By Pre-Qualifying Questionnaire dated 25 August 2026 entitled Service Contract for the Provision of Managed Services to support a national Public Key Infrastructure (PKI) including physical presence to support physical security devices (the “PQQ”) the Contracting Authority invited Applicants for the provision of the Goods and/or Services described in Section 4 of the PQQ (the “Goods and/or Services”) (“the Competition”). The Applicant submitted a response to the PQQ dated the [insert date ].	
B.	For the purposes of the Pre-Qualifying Questionnaire and, where the Applicant is selected to participate in any subsequent Request for Tender process, certain confidential information as defined in Clause 2 of this Agreement may be furnished to the Applicant by the Contracting Authority. Such Confidential Information shall remain confidential and shall be used solely for the purposes of participating in the Competition.	

NOW IT IS HEREBY AGREED in consideration of the sum of €2.00 (the receipt of which is hereby acknowledged by the Applicant) as follows:
1.	The Applicant acknowledges that Confidential Information may be provided to them by the Contracting Authority and that each item of Confidential Information shall be governed by the terms of this Agreement.
2.	For the purposes of this Agreement "Confidential Information" means:
	2.1	unless specified in writing to the contrary by the Contracting Authority all and any information (whether in documentary form, oral, electronic, audio-visual, audio-recorded or otherwise including any copy or copies thereof and whether scientific, commercial, financial, technical, operational or otherwise) relating to the Contracting Authority, the Competition, any subsequent Request for Tender process, and the potential supply of the Goods and/or Services and all and any information supplied or made available to the Applicant (to include employees, agents, Subcontractors and other suppliers) for the purposes of the Competition including personal data within the meaning of the Data Protection Laws; and
	2.2	any and all information which has been derived or obtained from information described in sub-paragraph 2.1.	
3.	For the purposes of this Agreement “Data Protection Laws” means all applicable national and EU data protection laws, regulations and guidelines, including but not limited to Regulation (EU) 2016/679 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (the “General Data Protection Regulation”), and any guidelines and codes of practice issued by the Office of the Data Protection Commission or other supervisory authority for data protection in Ireland from time to time	
4.	Save as may be required by law, the Applicant agrees in respect of the Confidential Information:
	4.1	to treat such Confidential Information as confidential and to take all necessary steps to ensure that such confidentiality is maintained;
	4.2	not, without the prior written consent of the Contracting Authority, to communicate or disclose any part of such Confidential Information to any person except:
		I	to those employees, agents, Subcontractors and other suppliers on a need to know basis; and/or
		ii	to the Applicant’s auditors, professional advisers and any other persons or bodies having a legal right or duty to have access to or knowledge of the Confidential Information in connection with the business of the Applicant
		PROVIDED ALWAYS that the Applicant shall ensure that all such persons and bodies are made aware, prior to disclosure, of the confidential nature of the Confidential Information and that they owe a duty of confidence to the Contracting Authority; and shall use all reasonable endeavours to ensure that such persons and bodies comply with the provisions of this Agreement.	
5.	The obligations in this Agreement will not apply to any Confidential Information:
	i	in the Applicant’s possession (with full right to disclose) before receiving it from the Contracting Authority; or
	ii	which is or becomes public knowledge other than by breach of this clause; or
	iii	is independently developed by the Applicant without access to or use of the Confidential Information; or
	iv	is lawfully received from a third party (with full right to disclose).
6.	The Applicant undertakes:
	6.1	to comply with all directions of the Contracting Authority with regard to the use and application of all and any Confidential Information or data (including personal data as defined in the Data Protection Laws);
	6.2	to comply with all directions as to local security arrangements deemed reasonably necessary by the Contracting Authority including, if required, completion of documentation under the Official Secrets Act 1963 and comply with any vetting requirements of the Contracting Authority including by police authorities;
	6.3	upon cancellation, withdrawal from, or termination of the Competition, or upon written request from the Contracting Authority for whatever reason to furnish to the Contracting Authority all Confidential Information or at the written direction of the Contracting Authority to destroy in a secure manner all (or such part or parts thereof as may be identified by the Contracting Authority) Confidential Information in its possession and shall erase any Confidential Information held by the Applicant in electronic form. The Applicant will upon request furnish a certificate to that effect should the Contracting Authority so request in writing. For the avoidance of doubt “document” includes documents stored on a computer storage medium and data in digital form whether legible or not.	
7.		The Applicant shall not obtain any proprietary interest or any other interest whatsoever in the Confidential Information furnished to them by the Contracting Authority and the Applicant so acknowledges and confirms.
	
8.	The Applicant agrees that the obligations contained in this Agreement shall continue in force notwithstanding the completion, cancellation, withdrawal from, or termination of the Competition and shall survive the disclosure of any Confidential Information by the Contracting Authority.	
9.				The Applicant agrees that this Agreement shall in all aspects be governed by and construed in accordance with the laws of Ireland and the Applicant hereby further agrees that the courts of Ireland have exclusive jurisdiction to hear and determine any disputes arising out of or in connection with this Agreement.		
10.				The Applicant agrees that any contract awarded subsequent to this competition shall be subject to a separate Data Protection Agreement which will be included in any RFT issued as part of Stage 2 of this tender process. 



SIGNED for and on behalf of the Contracting Authority		__________________________	(being a duly authorised officer)	SIGNED for and on behalf of the Applicant		____________________________
Witness	Witness




[bookmark: _Toc238050213]APPENDIX B: Qualification Questionnaire
	Applicants are required to conform to and comply with all instructions and requirements set out in Appendix B.

The table below sets out the selection criteria that the Contracting Authority will apply for the evaluation of Responses. Applicants must complete responses to all of the requirements included in Appendix B.

Applicants should note the selection criteria are categorised as follows: 
· Pass/Fail Criteria – evaluated on a Pass/Fail basis only; 
· Requirements which are subject to Qualitative Criteria – evaluated on a qualitative basis and marks awarded accordingly; 



	Pass/Fail Criteria

	Ref.
	Pass/Fail Criteria
	Pass Requirements

	A1
	Applicant Summary
	Applicants must complete this section. If the Applicant is a group, then a separate questionnaire must be completed for each group member.

	A2
	Tax Compliance 
	Applicants are required to complete a Self-Declaration Form (A5). Applicants should note that if invited to tender, they will be required to provide the evidence self-declared prior to receipt of Request for Tender.

	A3
	Financial Capacity
	

	A4
	Insurance
	

	A6
	Personnel & Skills
	Applicants must demonstrate access to at least the minimum numbers of skilled personnel stated. Please note that the skills outlined may reside in the same person.  

	A7
	Health & Safety
	Applicants must demonstrate compliance with all the relevant Health and Safety legislation. The Contracting Authority reserves the right to seek further information to verify compliance.

	A8
	Environmental Systems
	Applicants must demonstrate compliance with all the relevant Environmental legislation. The Contracting Authority reserves the right to seek further information to verify compliance.

	A9
	Declaration 
	Applicants must complete, sign and date this Declaration relating to Bona Fides, Statutory Compliance and also Article K (Regulation 2022/576) compliance. Non-compliant Applicants under any of the headings will be automatically disqualified. 

	Qualitative Criteria

	Ref.
	Weighted Criteria
	Max pts.
	Assessment
	Min pts.

	B1
	Supply Chain
	2,000
	Applicants must demonstrate that they have existing relationships with manufacturers/agents of the broad range of software and hardware likely to be required under this managed service contract.  
	1,000

	B2
	Previous Experience
	7,000
	Applicants must refer to instances within the previous five years which demonstrate that they have successfully delivered services of a comparable nature (PKI infrastructure supply and support) and scale on three (3) occasions. The contracts referenced for consideration must provide comprehensive information to enable the Contracting Authority to determine their comparability to the requirements of this contract. 
	3,500

	B3
	Quality Assurance Measures
	1,000
	Applicants must provide information on the measures in place to ensure the delivery of a quality service, for example by way of an externally certified system, or an equivalent in-house quality control process or system.
	500

	Total
	10,000
	
	n/a



Applicants should note that they must achieve a minimum score of 50% for each of the individual qualitative criteria (B1) to (B3) in order to avoid elimination from the competition.
Qualitative criteria will be scored using the following baseline scoring system:

	Score
	Category
	Description

	90 – 100%
	Exceptional
	An exceptional response demonstrating extensive understanding offering full assurance to client – fully supported with no reservations.

	80 – 89%
	Excellent
	An excellent response demonstrating excellent understanding offering assurance to client – fully supported.

	70 – 79%
	Very good
	A very good response demonstrating very good understanding offering assurance to client – strongly supported.

	60 – 69%
	Good
	A good response demonstrating good understanding offering assurance to client – well supported.

	50 – 59%
	Acceptable
	An acceptable response demonstrating a minimum understanding offering assurance to client - satisfactorily supported.

	If the Applicant fails to achieve the requisite minimum score of 50% for any one criterion, then the Applicant’s proposal will be eliminated from further participation in the Competition.






[bookmark: _Toc238050214]SECTION A: Pass/Fail Criteria
	[bookmark: _Hlk39232361]A1 – Applicant Summary

	Weighting: Pass/Fail
Pass Requirement: Applicants must complete this Section

	Organisation Name:
	

	Contact Name:
	

	Position:
	

	Address:
	

	Telephone (Office):
	

	Telephone (Mobile):
	

	Email:
	

	Date of Establishment:
	

	Legal Status (Company, Sole Trader, etc.):
	

	Please confirm if you are an SME (Small and Medium Enterprise) as defined in Commission Recommendation 2003/361/EC
	Yes
	
	No
	

	Definition as per 2003/361/EC 
The category of micro, small and medium-sized enterprises (SMEs) is made up of enterprises which employ fewer than 250 persons and which have an annual turnover not exceeding EUR 50 million, and/or an annual balance sheet total not exceeding EUR 43 million.

	RELYING ON 3RD PARTIES
If the Applicant wishes to rely on the standing of other parties including sub-contractors’ full details must be provided. 

Note: Where an Applicant is relying on 3rd parties to meet criteria and/or deliver elements of the contract, those parties must confirm that if successful that they are available to deliver the services when required and may be required to co-sign the formal Services Contract.

	Is the Applicant a consortium / group of economic operators?
	Yes
	
	No
	

	If yes, please provide the following information

	Name
	Legal Status
	Service to be delivered and/or criterion where Applicant is relying on their resources

	
	
	

	
	
	

	
	
	

	Confirmation that relevant information is provided for all 3rd parties.
	Yes
	
	No
	





	[bookmark: _Hlk39232595]A2 – Tax Compliance

	Weighting: Pass/Fail
Pass requirement: Applicants must complete the self-declaration (A5) providing information regarding their tax compliance. Please note rules on tax compliance

	A3 – Financial Capacity

	Weighting: Pass/Fail
Pass requirement: 
[bookmark: _Hlk206606302](a)	Confirmation that the Applicant turnover exceeded €800,000 during each of the last three years or pro-rata if more recently established firms are tendering – however the firm must have been in existence for at least 6 months. 

(b)	Confirmation of financial standing ensuring the Applicant has the financial capacity to pay its debts identified on the current statement of assets and liabilities as being the debts as they fall due. 
· Evidence of both statements will be required prior to confirmation on an Applicant list.  
· In the case of an Applicant being a grouping, this condition may be satisfied by the group members as a whole, or by reliance on the lead Applicant. Where group members are relying on the lead Applicant’s financial capacity, self-declaration / evidence will only be required of the lead. 


	A4 - Insurance

	Weighting: Pass/Fail
Pass requirement: Applicants should complete the self-declaration (A5) providing information regarding the insurances in place and are asked to note that the following levels will be required for the firm(s) being awarded this contract.

	Insurance Type
	Required Level

	Employer Liability
	€12.7 Million limit for any one claim or series of claims arising out of a single occurrence

	Public Liability
	€6.5 Million limit for any one claim or series of claims arising out of a single occurrence

	Product Liability
	€6.5 Million limit for any one claim or series of claims arising out of a single occurrence

	Professional Indemnity
	€1.0 Million Limit for any one claim or series of claims arising out of a single occurrence

	Cyber Insurance (including loss of data)
	€1 million





	A5 – Self Declaration for Financial Information

	Tax Compliance

	Option 1:
I confirm and declare being tax compliant. The Contracting Authority can verify your tax clearance status through Revenue’s online facility at http://www.revenue.ie/en/online/tax-clearance.html To this end, please confirm:
	Yes
	

	
	No
	

	Applicant Name:
	

	Tax Reference Number (PPSN):
	

	Access Number:
	

	Option 2:
I confirm that I hold a current valid Tax Clearance Certificate (generally relates to Non-Residents)
To this end, please confirm:
	Yes
	

	
	No
	

	Registration Number:
	

	Certificate Number:
	

	Financial Capacity

	I confirm that our turnover exceeded € 800,000 per annum in each of the last three financial years. If turnover figures for 2025 are unavailable, please use 2024, 2023 and 2022. 

	Financial Year
	2025
	2024
	2023

	Turnover
	€
	€
	€

	Month of financial year end
	
	
	

	I confirm that I will provide the following promptly on request at any time prior to the tender list being finalised: 
(evidence of turnover for the past three financial years)
	Yes
	

	
	No
	

	I confirm that I will supply evidence of financial standing, by way of auditor’s letter, ensuring the Applicant party has the financial capacity to pay its debts identified on the current statement of assets and liabilities as being the debts as they fall due.
	Yes
	

	
	No
	

	Insurances

	I confirm that we have the following insurances in place:

	Insurance Type
	Level in place
	Details of Excess
	Expiry Date

	Employer Liability
	€
	
	

	Public Liability
	€
	
	

	Product Liability
	€
	
	

	Professional Indemnity
	€
	
	

	Cyber Insurance
	€
	
	

	I confirm that I will provide the following promptly on request at any time prior to the award decision being made: 
Evidence of insurances in place   
or 
Letter from Insurance Broker confirming that the required levels could be put in place if successful
	Yes
	

	
	No
	

	Please note that the Contracting Authority will seek to verify self-declarations regarding financial capacity prior to next stage of the competition.

	Signed:
	

	Position:
	

	Date:
	




	[bookmark: _Hlk39232706]A6 – Personnel & Skills

	Weighting: Pass/Fail
Minimum requirement to remain eligible in the competition: Applicants must demonstrate access to at least the minimum numbers of skilled personnel stated. Please note that the skills outlined may reside in the same person.  

	Skillset
	Number of Full Time Equivalents (FTE)
	Number of FTEs provided by 3rd Parties
	Minimum Number Required

	Senior Public Key Infrastructure Engineer
(> 5 years’ experience)
	
	
	1

	Support Public Key Infrastructure Engineers/Technicians
	
	
	2

	Customer Service Team / Call Centre 
	
	
	1

	Project Manager to act as key point of contact for the duration of the agreement and to ensure provision of a robust maintenance support system
	
	
	1

	Total
	
	
	n/a


[bookmark: _Hlk39232747]Applicants are reminded that they may rely on the resources of other entities on condition that they are fully described, and that Applicants can prove that they will have these resources at their disposal when required.
Applicants must attach an organisation chart, clearly identifying all relevant departments, divisions, and 3rd parties, if applicable.



	[bookmark: _Hlk39216954]A7 – Health & Safety

	Weighting: Pass/Fail
Minimum requirement to remain eligible in the competition: Applicants must demonstrate compliance with all the relevant Health & Safety legislation. The Contracting Authority reserves the right to seek further information to verify compliance.

	Do you comply with the Safety Health & Welfare at Work Act 2005?
	Yes
	
	No
	

	Manager responsible for Health & Safety:
	

	Health & Safety management
	Externally Certified
	
	In-house
	

	If externally certified, please provide the following information:

	Name of Certification Body:
	

	Date of most recent certification:
	

	Scope of Certification:
	

	I confirm that evidence of compliance will be provided promptly on request.
	Yes
	
	No
	




	A8 – Environmental Systems

	Weighting: Pass/Fail
Minimum requirement to remain eligible in the competition: Applicants must demonstrate compliance with all the relevant Environmental legislation and guidelines. The Contracting Authority reserves the right to seek further information to verify compliance.

	Do you comply with all relevant Environmental legislation?
	Yes
	
	No
	

	Manager responsible for Environmental Systems:
	

	Environmental management
	Externally Certified
	
	In-house
	

	If externally certified, please provide the following information:

	Name of Certification Body:
	

	Date of most recent certification:
	

	Scope of Certification:
	

	I confirm that evidence of compliance will be provided promptly on request.
	Yes
	
	No
	





	A9 – Declaration

	Weighting: Pass/Fail
Pass requirement: Applicants must complete, sign and date this Declaration. The Contracting Authority reserves the right at its discretion to exclude a non-compliant Applicant under each heading. This must be completed by each group member.

THIS DECLARATION MUST BE PROVIDED ON THE TENDERERS OFFICIAL HEADED PAPER AND MUST BE SIGNED AND WITNESSED AS PER THE INSTRUCTIONS AT THE BOTTOM OF THIS DECLARATION.
 

	DECLARATION OF BONA FIDES
In relation to an award procedure under Public Sector Directive 2014/24/EU (Article 57). 

	Economic Operators will be excluded from the procurement process if, within the past five (5) years, there is evidence of a conviction relating to a specific criminal offence listed below (see 1.1) or if they have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security contributions (see 1.2) (except where this is disproportionate e.g. where only minor amounts are involved).

	1.1
	Has the Economic Operator or a member of their proposed consortium, (if applicable), Director, or Partner or any other person who has powers of representation, decision or control, been convicted of any of the following offences?
	Yes
	No

	
	
	Please indicate your answer by marking ‘X’ in the relevant box

	1.1a
	participation in a criminal organisation, as defined in Article 2 of Council Framework decision 2008/841/JHA;
	
	

	1.1b
	corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in Irish Law or the jurisdiction in which the Economic Operator is established;
	
	

	1.1c
	fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests;
	
	

	1.1d
	the subject of a conviction for terrorist offences or offences linked to terrorist activities or for inciting or aiding or abetting or attempting to commit an offence;
	
	

	1.1e
	the subject of a conviction for money laundering or terrorist financing;
	
	

	1.1f
	the subject of a conviction of child labour and other forms of trafficking in human beings;
	
	

	1.2
	Non-payment of taxes or social security obligations
Has it been established by a judicial or administrative decision having final and binding effect in accordance with Irish law or the legal provisions of the country in which the Economic Operator is established (if outside Ireland), that the Economic Operator is in breach of obligations related to the payment of tax and social security contributions?
If the response to 1.2 above is in the affirmative, please provide further information on the decision and the amounts involved.
	
	



	An Economic Operator who answers ‘Yes’ in any of the situations set out in paragraphs 2.1.a to 2.1.i will be excluded.

	2.1
	Please indicate if any of the following situations have applied, within the past three (3) years, or currently apply, to your organisation.

The Economic Operator:
	Yes
	No

	
	
	Please indicate your answer by marking ‘X’ in the relevant box

	2.1a
	has, in the performance of any public contract, failed to comply with applicable obligations in the field of environmental, social and labour law applying at the place where the works were carried out or the services provided, as established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU;
	
	

	2.1b
	is bankrupt or the subject of insolvency or winding-up proceedings, its assets are being administered by a liquidator or by the court, or has entered into an arrangement with creditors, suspended its business activities or is in any analogous situation arising from a similar procedure under national laws and regulations; 
	
	

	2.1c
	is guilty of grave professional misconduct which renders its integrity questionable;
	
	

	2.1d
	has entered into agreements with other economic operators aimed at distorting competition;
	
	

	2.1e
	has a conflict of interest within the meaning of Article 24 of 2014/24/EU that cannot be effectively remedied by other, less intrusive, measures;
	
	

	2.1f
	confirms that it has had prior involvement in the preparation of the procurement procedure which has resulted in a distortion of competition, as referred to in Article 41 of 2014/24/EU, that cannot be remedied by other, less intrusive, measures;
	
	

	2.1g
	has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
	
	

	2.1h
	· is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
· has withheld such information or is not able to submit supporting documents required under Article 59 of Directive 2014/24/EU; or
	
	

	
	· 
	
	

	2.1i
	has undertaken to:
· unduly influence the decision-making process of the contracting entity, or
· obtain confidential information that may confer upon the Applicant undue advantages in the procurement procedure; or
· negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
	

	Declaration re Statutory Obligations

	We confirm that we are fully compliant with the following legislation, or equivalent legislation in our country of establishment / operation:
	Yes
	No

	(i)
	Employment Equality Acts 1998-2011
	
	

	(ii)
	Equal Status Acts 2000-2011
	
	

	(iii)
	National Minimum Wage Act 2000 as amended
	
	

	(iv)
	Organisation of Working Time Act 1997 as amended
	
	

	(v)
	Safety, Health and Welfare at Work Act 2005 and Safety, Health and Welfare at Work (General Application) Regulations 2007
	
	

	(vi)
	Disability Act 2005
	
	

	(vii)
	General Data Protection Regulation 2016/679
	
	

	(viii)
	We have procedures in place to ensure that our subcontractors, if any are used for this contract, apply the same standards.
	
	

	[bookmark: _Hlk126653825]Article 5K Declaration
EU Regulation 2022/576 on restrictive measures in the Context of Russian Actions in the Ukraine

	A.
	In the light of Russian actions in the Ukraine, the European Council adopted a new regulation – EU Regulation 2022/576, aimed at restricting participation in economic activity by economic operators from the Russian Federation. Article 5K of the Regulation prohibits the award or continuation of contracts falling within the scope of the Public Procurement Directives to persons or undertakings related to the Russian Federation. To comply with EU Regulation 2022/576, the Contracting Authority is seeking a declaration from economic operators to this effect.

	B. 
	I declare that none of the exclusions specified in EU Regulation 2022/576 apply to any party associated with this application. 
	Yes 
	No

	
	
	
	

	This Declaration is made for the benefit of the Contracting Authority 
I certify that the information provided in this declaration is accurate and complete to the best of my knowledge and belief. I understand that the provision of inaccurate or misleading information in this Declaration will lead to my organisation being excluded from participation in this and future tenders and I am signing on behalf of:

	Name of Economic Operator:
	

	Authorised Signatory:
	

	Name in Block Capitals:
	

	Position:
	

	
I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority.





________________________ 
Signature of Declarant 



Declared before me by ___________________________________ who is personally known to me
 
(or who is identified to me by ______________________________who is personally known to 

me) or* at ____________________________ this ___________ day of _______________ 20__ 
 
________________________________ 
(signed) 

Practising Solicitor/Commissioner for Oaths 
*Please include such other form of identification used to identify the Declarant as permitted by the Statutory Declarations Act, 1938 (as amended) 






[bookmark: _Toc238050215]SECTION B: Qualitative Criteria
	B1	SUPPLY-CHAIN 
Weighting: 20% (Maximum 2000 points)
Minimum requirement to remain eligible in the competition: Applicants should demonstrate that they have existing relationships with manufacturers/agents of the broad range of equipment likely to be required under this managed service contract. 


	Applicant Response


	 















	B2	PREVIOUS EXPERIENCE
Weighting: 70% (Maximum 7000 points)
Minimum requirement to remain eligible in the competition: Applicants must refer to instances within the previous five years which demonstrate that they have successfully delivered services of a comparable nature (PKI infrastructure supply and support) and scale on three (3) occasions. The contracts referenced for consideration must provide comprehensive information to enable the Contracting Authority to determine their comparability to the requirements of this contract. As the solution includes physical HSM hardware elements located in Data Centres in Dublin, Kildare and Longford, Applicants must only include PKI infrastructure supply AND support references where the Applicant provided support services capable of responding to a physical hardware issue within 1 hour and resolution within 4 hours. 

	The contracts listed should be chosen to demonstrate your firm’s skills, efficiency, experience and reliability in the relevant areas of expertise. 
All fields should be completed in full. In the event that the information requested on the value of contracts or identity of clients is considered confidential, Applicants must ensure that they provide sufficient information to allow the contracting entity to judge the similarity of these contracts to the services required.

	Reference Contract #1

	Client Name:
	

	Contact Name:
	

	Contact email:
	

	Delivery Date:
	From
	
	To
	

	Contract Value:
	€
	Period value refers to
	

	Detailed Description:
	

	Taking account of the features of the contract / scope, please provide information in relation to the following, demonstrating comparability with the contract being awarded under this procurement. Mere affirmation will not be sufficient.

	Day to day management of certificate expirations within the PKI infrastructure and secure communication of certificates to third parties.
	

	Working within a secure site where sensitivity of information is a significant factor
	

	Designing and integrating the solution for use with business systems and to solve business problems.
	

	The successful delivery of the supply, installation, integration and support of PKI infrastructure with a value of greater than €50K which demonstrates how the Applicant addressed the nature and complexity of the solution
	

	
	

	Any other relevant information:
	

	Reference Contract #2

	Client Name:
	

	Contact Name:
	

	Contact email:
	

	Delivery Date:
	From
	
	To
	

	Contract Value:
	€
	Period value refers to
	

	Detailed Description:
	

	Taking account of the features of the contract, please provide information in relation to the following, demonstrating comparability with the contract being awarded under this procurement. Mere affirmation will not be sufficient.

	Day to day management of certificate expirations within the PKI infrastructure and secure communication of certificates to third parties.
	

	Working within a secure site where sensitivity of information is a significant factor
	

	Designing and integrating the solution for use with business systems and to solve business problems.
	

	The successful delivery of the supply, installation, integration and support of PKI infrastructure with a value of greater than €50K which demonstrates how the Applicant addressed the nature and complexity of the solution
	

	
	

	Any other relevant information:
	

	Reference Contract #3

	Client Name:
	

	Contact Name:
	

	Contact email:
	

	Delivery Date:
	From
	
	To
	

	Contract Value:
	€
	Period value refers to
	

	Detailed Description:
	

	Taking account of the features of the contract, please provide information in relation to the following, demonstrating comparability with the contract being awarded under this procurement. Mere affirmation will not be sufficient.

	Day to day management of certificate expirations within the PKI infrastructure and secure communication of certificates to third parties.
	

	Working within a secure site where sensitivity of information is a significant factor
	

	Designing and integrating the solution for use with business systems and to solve business problems.
	

	The successful delivery of the supply, installation, integration and support of PKI infrastructure with a value of greater than €50K which demonstrates how the Applicant addressed the nature and complexity of the solution
	

	
	

	Any other relevant information:
	






	B3	QUALITY ASSURANCE MEASURES
Weighting: 10% (Maximum 1000 points)
Minimum requirement to remain eligible in the competition: Applicants must provide information on the measures in place to ensure the delivery of a quality service, for example by way of an externally certified system, or an equivalent in-house quality control process or system.

	If externally certified, please provide details of:

	Name of certification body:
	

	Date of certification:
	

	Scope of certification:
	

	Please set out high level detail on your quality assurance measures:
	

	Date of first certification:
	

	Date of most recent renewal:
	

	Name of person responsible for quality management:
	

	Please attach copy of Quality Management System certificate with submission

	If you do not have an externally certified system but do have an in-house system, please provide details of the processes and procedures for ensuring quality assurance in existence.
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