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RCPI Medical Museum: Exhibition Design Services 
Expression of Interest (EOI)
August 2026 
Tender reference RCPI-MM-2026

1. Introduction
The Royal College of Physicians of Ireland (RCPI) invites Expressions of Interest (EOI) from suitably qualified and experienced exhibition design firms to support the development of Ireland's first publicly accessible medical museum.

Located within RCPI's historic home at No. 6 Kildare Street, Dublin, the Museum will transform RCPI's nationally significant collections into a landmark cultural and educational destination. The Museum will showcase over 370 years of medical history, innovation and public health through engaging, object-led interpretation and visitor experiences. The museum project forms part of RCPI's strategic commitment to increasing public access to its nationally significant collections.

RCPI is seeking to appoint an Exhibition Design Partner to work collaboratively with the College and its specialist advisors to develop a compelling, accessible and memorable visitor experience.

This EOI forms the first stage of a two-stage procurement process comprising:
· Expression of Interest (EOI)
· Invitation to Tender (ITT)

Following evaluation of EOI submissions, 4-6 firms will be invited to participate in the formal tender stage.

2. About RCPI
Established in 1654, RCPI is Ireland's oldest postgraduate medical training body and supports a global network of over 14,000 doctors across 95 countries. RCPI is also custodian of accredited museum, archive and library collections comprising more than 50,000 objects, rare books and archival items of national and international significance.

The Medical Museum is a strategic priority for RCPI and is currently targeted to open in 2029. The Museum will be located within the basement of No. 6 Kildare Street and will have an approximate visitor footprint of 351m². 


3. Project overview
RCPI is seeking an Exhibition Design Partner to support the design and development of a permanent museum experience. The successful agency will be expected to demonstrate expertise in:
· Museum and gallery exhibition design
· Object-led interpretation
· Visitor experience design
· Inclusive and accessible design
· Interactive exhibition and digital development
· Heritage and cultural projects
· Stakeholder engagement and co-design

The detailed scope of services will be issued to shortlisted firms as part of the ITT.

4. Indicative budget 
The anticipated value of the exhibition design and fit-out contract is in the region of €1.5 million to €3 million. This indicative range is provided to assist applicants in assessing the scale and suitability of the opportunity. RCPI reserves the right to amend the scope of services and associated contract value as the project develops.

5. Indicative Programme	 

	Activity
	Target Date 2026 

	Finalise documentation
	w/c 17th Aug 

	EOI open
	w/c 17th Aug (live 4 weeks)  

	EOI clarification request deadline 
	Fri 11th Sept 

	EOI deadline 
	Fri 18th Sept  

	EOI Evaluate and shortlist
	w/c 21st  and w/c 28th Sept 

	ITT open
	w/c 5th Oct (live 6 weeks)

	ITT deadline  
	Fri 13th Nov 

	Evaluate submissions 
	w/c 16th Nov and w/c 23rd Nov 

	Call to presentation 
	Mon 30th Nov 

	Presentations & interviews
	16th – 18th Dec TBC    

	Recommendation & approval
	Dec 

	Contract award
	Jan

	Project mobilisation
	Feb 2027



RCPI reserves the right to amend these dates.

6. Information Required
Interested firms should submit a response containing the following information.

A. Organisation details
Please provide:
· Organisation name
· Date of organisation establishment 
· Address
· Website
· Primary contact
· Number of employees
· Office location(s)

B. Relevant experience
Please provide:
· Overview of your organisation's museum and exhibition design experience
· Description of relevant expertise
· Experience working with museums, galleries, archives, heritage organisations or cultural institutions

C. Comparable projects
Provide details of up to three relevant projects completed within the past ten years.
For each project include:
· Client name
· Project title
· Project value (where permissible)
· Scope of services
· Completion date
· Images and/or links
· Reference contact

D. Project team
Please identify the individuals who would be assigned to this project and provide:
· Role
· Relevant qualifications
· Relevant project experience
· Brief biographies

E. Capacity and availability
Please confirm:
· Capacity to undertake the project
· Availability of key personnel
· Any significant commitments that may impact delivery

F. References
Please provide contact details for two referees from comparable projects.

7. Evaluation criteria
EOI submissions will be assessed against the following criteria:

	Criteria
	Weighting

	Relevant museum / cultural heritage experience
	40%

	Quality and relevance of comparable projects
	30%

	Proposed team and specialist expertise
	20%

	References and organisational capacity
	10%



Following evaluation, RCPI intends to shortlist approximately 4-6 firms to participate in the Invitation to Tender stage.

8. Submission requirements
Submissions should:
· Be provided electronically in PDF format.
· Not exceed 20 pages, excluding case study appendices.
· Be submitted by 5.00pm on Friday 18th September 2026.
· Be sent to the contact identified below.

Late submissions may not be considered.

9. Clarifications
Any requests for clarification must be submitted by email no later than 5.00pm on Friday, 11th  September 2026.

Responses to clarification requests may be shared with all participating organisations to ensure a fair and transparent process.

10. Reservation of Rights
RCPI reserves the right to:
· Amend the procurement timetable.
· Seek clarification on submissions.
· Shortlist fewer or more organisations where justified.
· Discontinue the process at any stage.
· Decline to appoint any organisation following this EOI process.

Submission of an EOI shall not constitute any commitment by RCPI to appoint any organisation or enter into any contractual arrangement.

11. Contact
All correspondence relating to this EOI should be directed to:
Eleanor Flew
Director of Philanthropy & Partnerships
Email: eleanorflew@rcpi.ie 
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