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PRELIMINARY

SAFETY & HEALTH PLAN

Marine Services with respect to supply, installation and servicing of navigation aids in Donegal Bay
2026

1.0 INTRODUCTION
This preliminary Safety and Health Plan has been prepared by the Project Supervisor for the Design Process in accordance with the Health, Safety and Welfare at Work (Construction) Regulations 2013.

2.0 GENERAL DESCRIPTION OF PROJECT

2.1 Title 

The project shall be known as: 

Marine Services with respect to supply, installation and servicing of navigation aids in Donegal Bay.
2. 2  Client:

Donegal County Council
2.2.1 Project Supervisor Design Process (PSDP) 
Donegal County Council, County House, Lifford, Co. Donegal
2.2.2 Project Supervisor (Construction Stage) (PSCS):

The Contractor (the successful tenderer)
2.3 Site Location

Donegal Bay, Co Donegal
2.3 Project Description

To provide marine services with respect to supply, installation and servicing of navigation aids.

2.4   Drawings/Specification

Drawing References: N/A
Specification Reference: Refer to the List of Tender Documents included in the tender package.
2.5   Site Restrictions

The works will require working over, beside and in water.

The PSCS appointed shall be responsible for the security of the works area and of his own materials, plant and equipment. The works area must be secured at all times to prevent the inadvertent access of third parties.

The methodology of construction/maintenance, unless otherwise approved, shall be in accordance with the specified constraints set out in the Specification, which forms part of this Preliminary Safety and Health Plan. 

3.0   INTENDED PROJECT COMPLETION TIME

3.1
Restrictions on Working Hours

There are no restrictions on working hours.
3.3   Restrictions on Access
There are no restrictions on access.  

3.4   Time for Completion
The works are to be completed in advance of 30th October 2026.  

4.0   OTHER WORK ACTIVITIES ON SITE

N/A  

5.0   PARTICULAR RISKS

The following is the non-exhaustive list of work involving particular risks to the safety and health of persons. It should be noted that many of the risks on the project arise out of working methods that are at the discretion of the Contractor and as such cannot be determined by the Project Supervisor Design Process.

In preparing the developed Safety and Health Plan for the construction phase of the project, the Project Supervisor (Construction Stage) should take account of the following risks:

5.1 
Works which puts persons at work at risk of burial under earth falls, engulfment in swampland or falling from a height, where the risk is particularly aggravated by the nature of the work or processes used or by the environment at the place of work or site.


These works will be carried out in a marine environment and will involve working near, in and above deep water. 

5.2 
Work which puts persons at risk from chemical or biological substances constituting a particular danger to the safety and health of such persons or involving a legal requirement for health monitoring.



N/A
5.3 
Work with ionising radiation requiring the designation of controlled or supervised areas as defined in Article 20 of Directive 80/836/Euratom



N/A
5.4 
Work near high voltage power lines



N/A
5.5 
Work exposing persons at work to the risk of drowning/work on or adjacent to water

High risk of drowning - These works will be carried out in a marine environment and will involve working near, in and above deep water. 

5.6 
Work on wells, underground earthwork and tunnels



N/A

5.7 Work carried out by divers at work having a system of air supply



N/A

5.8 Work carried out in a cassion with a compressed air atmosphere


N/A

5.9 Work involving the use of explosives


N/A

5.10 
Work involving the assembly or dismantling of heavy prefabricated components

Work will involve the disconnection and removal of existing buoys, used chain and marine growth, the deploying 1.2m diameter navigation buoys and sinkers.
5.11 Work carried out within a confined space
N/A

5.12 Non-Scheduled Risk
· Control of noise and vibrations

· Ground personnel on site in the presence of swinging excavators and other moving construction vehicles.

· The enclosure of site activities from public access using adequate signage as per recommendations contained in Guidance for the control and management of traffic at road works, second edition from Department of transport.

6.0  

CONSTRUCTION MATERIALS
The following is a non-exhaustive list of materials that have been identified which will be a risk to safety and health during installation and commissioning:-

(1) Fuel

Procedures must be developed for recognising when these materials are bought to site, stored and used and ensuring that the appropriate COSHH (Control of Substances Hazardous to Health) data sheets are obtained, risks assessments carried out and appropriate controls put in place. 
It is assumed that the contractor will be aware of any precautionary information for the material used, that the supplier, by law, is required to provide.
7.0  

SITE RULES


The following is a non-exhaustive list of specific site rules which are to be developed for each individual site:

· Safe means of access to and egress from the site and within the site.

· Safe means of unloading and storing of materials and plant.

· Control of access to the site and the prevention of unauthorised entry.

· Arrangements for personal protection measures for employees, visitors and other contractors and Specialists.

· Arrangements for training of employees in health, safety and welfare at work.

· Arrangements to ensure that other Contractors, and Specialists provide evidence of their health and safety policy and procedures to ensure compliance with site rules.

· Arrangements for ensuring that all visitors to site comply with the site rules.

· Development of procedures and method statements for completing the works, for compliance with safety health and welfare requirements, arising from hazards and risks set out above.
· Standard and proof of training certificates for all personnel operating mobile plant and specialist equipment.

· Emergency procedures to deal with accidents.

· The use of Life Jackets is required for personnel where works are over or adjacent to any area where work exposes personnel to the risk of drowning.

· Traffic control to be in accordance with Chapter 8 of the Department for Transport, Traffic Signs Manual (Traffic Safety Measures and Signs for Road Works and Temporary Situations), where required.
8.0  

EXISTING WORK ENVIRONMENT


Indicate details of the existing working environment – this should include details of existing underground services, overhead power-lines, site access, adjacent land uses etc. that may affect health and safety. 

Presence of:

Underground services: 

YES

NO
(


Details: 

Existing underground ESB service is present on pier to service public lighting. 
Overhead lines: 

YES

NO  ( 



Details:

Site access: 


YES

NO   (



Details:

Site access will be from the public road serving the pier and or by sea
Adjacent land uses: 

YES
(
NO    


Details: 
Pier with live traffic, pedestrians, ferry operators, fishing operations and leisure use
9.0  

PLANNED ROAD WORKS


N/A
10.0 EXISTING TRAFFIC SYSTEMS AND RESTRICTIONS/TRAFFIC MANAGEMENT PLAN


The Contractor must provide a developed Traffic Management Plan for the loading and unloading at the live pier, working in the vicinity of pedestrians.

10.1 Temporary closure of a public road.

Where a road closure is required it is the contractors responsibility to follow the correct procedure as per “Guidance for the Control and Management of Traffic at Road works”, second edition 2010 available from TII.
11.0 CONCLUSIONS DRAWN FROM TAKING ACCOUNT OF THE GENERAL PRINCIPLES OF PREVENTION


Indicate any conclusions drawn 

(a) During design of the work, 

(b) When estimating the period of time required for completion of the project 

(c) During the preparation of the preliminary Safety and Health Plan

(d) During the preparation of the Safety File 

12.0 MONITORING OF HEALTH AND SAFETY ON SITE

AF2 form, CSCS cards, method statements, appropriate edge protection & working platforms.

This should be expanded upon during the preparation of the developed Safety and Health Plan.

Indicate (expected) arrangements to be put in place to monitor health and safety on site during the project.  This should be expanded upon during the preparation of the developed Safety and Health Plan.
Regular Health and Safety Audits/Inspections/toolbox talks to be carried out by PSCS.  Minutes of same to be available to PSDP for discussion/action. The PSDP officer may visit/inspect the site.

13.0 THE SAFETY FILE

New File to be prepared by the contractor, no existing file in operation. 
14.0 NOTIFICATION OF THE PROJECT TO THE HEALTH AND SAFETY   AUTHORITY (HSA) 


Indicate if the timeframe for completion of the project and/or the risks identified above results in the notification of the construction project to the Health and Safety Authority.

HSA Notifiable project/Complete notification form AF1?
  YES(
   NO

Notifiable Construction Projects: work planned to last longer than 30 working days; or work scheduled to exceed 500 person days; or work (may) involves a particular risk to the safety and health of persons at work.

15.0 ADDITIONAL INFORMATION

Indicate any specific recommendations that the project supervisor wants to be noted, including details of:

(a) The procedure for continuing contact with the Client, Designers and other members of the project team during the construction phase of the project; and

(b) The handover of the project to the Project Supervisor (Construction Stage).

Regular site meetings to be held and evidence of Health and Safety procedures being followed on site will need to be demonstrated.

The information contained in this Preliminary Health and Safety Plan has been prepared prior to the commencement of the work on site. It does not take account of any matters or information that may come to light after that time.

For and on behalf of Donegal County Council

(Project Supervisor for Design Process)

      __________Cathal Sweeney_____
Date:

21 August 2026


� General Principles of Prevention (in order to priority): Avoidance of risks; Evaluation of unavoidable risks; Combating of risks at source; Adaptation of work to the individual, especially as regards the design of places of work; The adaptation of the place of work to technical progress, keep pace with improved standards; The replacement of dangerous articles, substances or systems of work by safe or less dangerous articles, substances or systems of work; The giving of priority to collective protective measures over individual protective measures; The development of an adequate prevention policy in relation to safety, health and welfare at work, which takes account of technology, organisation of work, working conditions, social factors and the influence of factors related to the working environment; The giving of appropriate training and instructions to employees.
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