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Tender Response Document

 Request (Call) for Tenders for Managed Public-key infrastructure (PKI) Services





Tender submission to be uploaded by: 12:00 noon Friday 11th September 2026
 








Layout of Response

Tenderers must complete this form when responding to this RFT. Revenue reserves the right to eliminate tenders that fail to provide the necessary information in the format required. Tenderers must not amend this document in any way other than to add their responses. 
Guide to Completion 
Tenderers must address each of the issues and requirements and submit a detailed description in each case which demonstrates how these issues and requirements will be dealt with and their approach to the proposed delivery of the goods and services set out in the RFT. A mere affirmative statement by the Tenderer that it can/will do, or a reiteration of the tender requirements is NOT sufficient in this regard.
All relevant responses should be entered in the ‘Tenderer’s Response’ boxes which can be expanded as required. 

Important: Please note:
· Tenderers must complete their responses in the spaces provided for in this Tender Response Document. No additional documentation should be provided except where explicitly requested in the RFT.  Any additional documentation or files provided will not be evaluated.
· Tenderers should not include any additional cover sheets; appendices and/or an executive summary in the Tender Response Document (“TRD”) document. Please note that any cover sheet, appendices and/or an executive summaries included in the response will not be evaluated.
· Attachments should not be pasted into the response fields in the Tender Response document. Any attachments submitted in this manner will not be evaluated.
· Hyperlinks or URLs to external sites should not be included in the response. Any information provided by way of a hyperlink will not be evaluated.
· Any assumption, stipulation or qualification made by tenderers contrary to the RFT requirements or set out in tenders as a condition for the acceptance of the contract by the tenderer will not be considered in the award of the contract and may cause the rejection of the entire tender.





Section A 

   Prime Contractor - Company Details 

	Prime Contractor’s Contact Information

	Company Name:


	Address:


	Email Address:


	Telephone No.:


	Person(s) Dealing with Tender

	Name:


	Email Address:


	Telephone No.:


	

	Name:


	Email Address:


	Telephone No.:













Sub-Contractors

The Tenderer must provide the following information:

	Sub-contracting - Details of which portion, if any, of the tender the Tenderer intends to sub-contract. A nil response is required if there is no sub-contracting. If there is a sub-contracting element to the tender, Tenderers should describe how the support model works and complete the Table below.


	Tenderer’s Response:







	Name of Sub Contractors/ Consortium Members involved in the provision of the proposed solution
	
A description of the role to be fulfilled by each subcontractor and/or consortium member


	1.


	

	2.


	

	3.


	

	4.


	

	5.


	





	As stated in the RFT, tenderers relying on the capacity of other entities to fulfil any of the Selection Criteria must submit an undertaking with their tender, duly evidenced, from those entities that they will place the necessary resources at the disposal of the Tenderer. The Undertaking must demonstrate that the combined resources of the Tenderer and the other entity or entities satisfy the specified capacity or ability. 

	Delete one the statements below as appropriate:
· Reliant on capacity of other entities and letter of undertaking included with our tender submission 
· Not reliant on another entity




Tenderers should note that the procurement rules provide for Revenue to preclude the use of other entities/subcontractors on whose capacity the tenderer relies on to fulfil any of the Selection Criteria where it has not been possible to verify their technical and/or economic capacity. Subsequent changes to the members of a grouping may also result in disqualification of that group.










Section B 
Selection Criteria 
Only Tenderers that have submitted compliant tenders will proceed to the Selection Criteria Stage.
Economic and Financial Standing
The minimum acceptable annual turnover is an amount equal to or in excess of €3,500,000 (Ex VAT) for each of the last three financial years or pro-rata if more recently established.
Tenderers must provide the following information as a minimum:
	Details of Annual Turnover for the three most recent years of audited accounts, or pro-rata if more recently established.

	Tenderer’s Response:


	Year:                                                Annual Turnover: 


	Year:                                                Annual Turnover:



	Year:                                                Annual Turnover:





Tenderers will declare by way of eESPD that they satisfy the Selection Criteria in relation to Economic and Financial Standing.
The highest ranked tenderer will be required to furnish evidence to demonstrate that they meet the minimum levels of turnover requested by way of an auditor’s signed statement or audited accounts for the corresponding years. They may also be asked to provide a letter from their principal bankers which states that all accounts held by them are currently in good standing.
Technical and Professional Ability

Tenderers are reminded to include sufficient detail to facilitate the comprehensive evaluation of their tender against the Selection Criteria in the RFT.
Tenderers must furnish comprehensive responses, and where necessary supporting evidence, to satisfy the contracting authority that they have the required technical and professional ability to allow them through to the award stage. Tenderers should respond to each item separately. 
Tenderers must provide the following information:
	Capability and Relevant Experience
Tenderers must demonstrate their capability and previous relevant experience within the subject matter of the contract.
· 

	Tenderers must provide details including:
· Brief description of the company, current market focus and strategic direction
· Overview of Managed PKI service/product 
· Details of any EU Specific Legal and Regulatory Compliance/Certifications or Security Certifications and Accreditations (e.g., ISO 27001, eIDAS compliance, GDPR, NIS2) held by your Company



	Tenderers Response

























	Previous Experience
Tenderers must demonstrate satisfactory experience of at least 3 similar contracts of a similar scale, and complexity.

	Tenderers should provide details of 3 previous contracts, within the last 3 years that demonstrate their capability with contracts of a similar nature and scope and clients of a similar scale to Revenue with similar response requirements for support services. 
At least one of the three references must be from a public sector or regulated financial services client.
 Tenderers should include customer contact details in each case, as Revenue may wish to speak to them as part of the tender evaluation process.
[bookmark: _Hlk32589352].
[bookmark: _Hlk39747046]Tenderers must provide the following information:

· Name of Client Organisation
· The nature and scope of the contract, demonstrating its similarity to this contract including:
· The start and completion date of the contract
· The (approximate) value of the contract
· A named client reference (stating their position within the Client organisation and their 
contact details) who can verify the information provided.














	PREVIOUS CONTRACT #1 



	CUSTOMER
	

	Organisation Name:
	Click here to insert the name of the Customer/ Organisation. 

	CUSTOMER CONTACT
	

	Name:
	Click here and insert contact name

	Position:
	Click here and insert position of contact within the organisation

	Contact Number:
	Click here and insert contact telephone number

	Email Address:
	Click here and insert contact email address

	CONTRACT DETAILS
	 

	Start Date:
	Click here and insert the start date of the contract

	Completion Date:
	Click here and insert the completion date of the contract

	Nature and Scope of the Contract:





	Click here and insert details including  description of product/services provided


	The (Approximate) Value of the Contract
	Click here and insert the (approximate) value of the contract
















	PREVIOUS CONTRACT #2



	CUSTOMER
	

	Organisation Name:
	Click here to insert the name of the Customer/ Organisation. 

	CUSTOMER CONTACT
	

	Name:
	Click here and insert contact name

	Position:
	Click here and insert position of contact within the organisation

	Contact Number:
	Click here and insert contact  telephone number

	Email Address:
	Click here and insert contact email address

	CONTRACT DETAILS
	 

	Start Date:
	Click here and insert the start date of the contract

	Completion Date:
	Click here and insert the completion date of the contract

	Nature and Scope of the Contract:





	Click here and insert details including  description of product/services provided


	The (Approximate) Value of the Contract
	Click here and insert the (approximate) value of the contract
















	PREVIOUS CONTRACT #3 


	CUSTOMER
	

	Organisation Name:
	Click here to insert the name of the Customer/ Organisation. 

	CUSTOMER CONTACT
	

	Name:
	Click here and insert contact name

	Position:
	Click here and insert position of contact within the organisation

	Contact Number:
	Click here and insert contact telephone number

	Email Address:
	Click here and insert contact email address

	CONTRACT DETAILS
	 

	Start Date:
	Click here and insert the start date of the contract

	Completion Date:
	Click here and insert the completion date of the contract

	Nature and Scope of the Contract:






	Click here and insert details including  description of product/services provided


	The (Approximate) Value of the Contract
	Click here and insert the (approximate) value of the contract









Section C
Mandatory Requirements and Award Criteria 
Only tenderers that have submitted a compliant tender and that satisfy the Selection Criteria will proceed to the Award Criteria Stage.
Tenderers are reminded to include sufficient detail in order to facilitate the comprehensive evaluation of their tender against the Award Criteria. Tenderers must address each of the issues and requirements and submit a detailed description in each case which demonstrates how these issues and requirements will be dealt with and their approach to the proposed delivery of the services required. The questions listed below are as numbered in the RFT.
A mere affirmative statement by the Tenderer that it can or will do so or a reiteration of the tender requirements is NOT sufficient in this regard.
· Tenderers must complete their responses in the spaces provided for in the Tender Response Document. No additional documentation should be provided except where explicitly requested in the RFT.  Any additional documentation or files provided will not be evaluated.
· Tenderers should not include any additional cover sheets; appendices and/or an executive summary in the Tender Response Document (“TRD”) document. Please note that any cover sheet, appendices and/or an executive summaries included in the response will not be evaluated.
· Attachments should not be pasted into the response fields in the Tender Response document. Any attachments submitted in this manner will not be evaluated.
· URLS, Hyperlinks or links to external sites should not be included in the response. Any information provided by way of a hyperlink will not be evaluated.
· Any assumption, stipulation or qualification made by tenderers contrary to the RFT requirements or set out in tenders as a condition for the acceptance of the contract by the tenderer will not be considered in the award of the contract and may cause the rejection of the entire tender.

NOTE: ANY SUPPORTING DOCUMENTATION MUST HAVE A CLEAR TITLE AND BE APPROPRIATELY REFERENCED IN THE RELEVANT TENDERER’S RESPONSE SECTIONS BELOW.


	Mandatory Requirements

All the specified mandatory requirements below must be met for the tender to proceed to the Award Criteria Evaluation Stage. Failure to do so will result in elimination from the competition.
Tenderers must provide a full explanation of how each requirement is met. Simple Yes/No responses are not acceptable.


	M1. 

The service must be hosted either directly by the supplier, or in a co-location facility, in the Republic of Ireland or elsewhere in the European Union.


	Tenderer’s Response:










	M2.

The service must provide a Certification Authority, Registration Authority, Certificate Storage & Distribution and Operational Support.


	Tenderer’s Response:








	M3. Segregation of Environment

The service must be Lightweight Directory Access Protocol (LDAP) compliant 



	Tenderer’s Response:







	M4. 

A REST API must be provided interacting with the service. The API must expose endpoints to allow the following:
· Creation and retrieval of a new certificate (providing a CSR as a parameter)
· Certificate revocation (providing a certificate identifier as a parameter)
· Retrieve a certificate or CA certificate from LDAP (providing a certificate identifier or CA certificate identifier as a parameter)
· Retrieving the CRL for a CA from LDAP (providing a CA certificate identifier as a parameter)



	Tenderer’s Response:










	M5.

The service must have proven ability to generate and manage certificate volumes required by Revenue over the course of the tender. Revenue issued approximately 370,000 ROS production certificates in 2025, each with a two-year lifetime. Revenue has approximately 560,000 active ROS certs at any given time. Revenue anticipates certificate growth of 2% per year (see table below).

The tenderer must provide clear and comprehensive details on the certificate generating and management capacity of the proposed solution, and any constraints that may exist for licensing or technical reasons; 

Year	             Certificates Issued	Active Certificates
2025	                      370,000 	                    560,000 
Year 1	                      377,400 	                    571,200 
Year 2	                      384,948 	                    582,624 
Year 3	                      392,647 	                    594,276 
Year 4	                      400,500 	                    606,162 
Year 5	                      408,510 	                    618,285 
Year 6	                      416,680 	                    630,651 
Year 7	                      425,014 	                    643,264 
Year 8	                      433,514 	                    656,129 
Year 9	                      442,184 	                    669,252 
Year 10	         451,028 	                    682,637


	Tenderer’s Response:










	M6.
The service must integrate into Revenue’s ISO27001 Information Security & ISO 22301 Business Continuity procedures and be documented. The tenderer must be willing to partake in at least one joint Disaster Recovery exercise with Revenue per year.



	Tenderer’s Response:




	M7.

The successful tenderer must ensure the Certificate Practice and Certificate Policy Statements are amended as required, arising from the introduction of the tenderer’s solution. The CP and CPS remain the property of Revenue. Any amendments require Revenue's written approval prior to publication, and that the Contractor may only propose amendments.


	Tenderer’s Response:





	M8. 

The tenderer must demonstrate how their service supports Revenue's obligations as an essential entity under NIS2.


	Tenderer’s Response:




	M9.

All communications between Revenue and the managed PKI service provider must be conducted over an encrypted VPN connection. No PKI operational traffic may traverse the public internet unencrypted.



	
Tenderer’s Response:












	Award Criteria A: Technical Merit of Proposed Solution, 3000 marks in total

This section sets out the technical requirements to be met by the proposed solution. 
The specifications are divided into sub-criteria. To demonstrate the quality of Tenderers’ proposed solutions Tenderers must, for each sub-criterion, demonstrate, by clearly and comprehensively describing how their proposed solution can meet and deliver on each requirement. 

Tenderers may provide screenshots or other relevant supporting material in support of their response, where appropriate. 

Note: Any supporting documentation must have a clear title and be appropriately referenced in the tender response sections                            

Tenderers should note that some of the sub-criteria in this Section A require a minimum score to be met.  Please refer to section 3.3 of the RFT for further information regarding minimum scoring requirements.



	A1. Resilience and availability

The service must be highly available and resilient, capable of delivering 99.99% (four nines) availability. The tenderer must provide a clear and comprehensive Architecture diagram, clearly highlighting the proposed hosting option (supplier hosting or co-location), where the solution will be physically located and how Revenue will interact with the system from a network connectivity point of view. 

Demonstrate how you propose to implement the system in a resilient manner. This must include all key elements of the configuration, and clearly highlight any ancillary cloud hosted services (e.g. support portal).

300 Marks
Minimum Score Required (70%) 210 Marks

Note: Any supporting documentation must have a clear title and be appropriately referenced in the section                            

	Tenderer’s Response:







	[bookmark: _Hlk158299983]A2. Disaster Recovery

The service must be maintainable and recoverable in the event of an outage or disaster recovery.
The tenderer must provide clear and comprehensive details of all key elements of the configuration, a breakdown of all necessary equipment, including backup & recovery of components, maintenance schedules, patching, s/w upgrades etc.

Provide details on available recovery point objectives and recovery time objectives in the proposed solution. 
Provide details of the procedures you would follow to establish a cold Disaster Recovery site, details of Disaster Recovery testing schedule

250 Marks
Minimum Score Required (70%) 175 Marks



	Tenderer’s Response:





	A3. Certificate Authority (CA) Operations and Management


Tenderers must provide a clear and comprehensive overview of how the Operation and Management of the CA would operate under the proposed solution.

150 Marks
Minimum Score Required (70%) 105 Marks
 

	Tenderer’s Response:







           

	[bookmark: _Hlk138413732]A4. Key Generation and Protection

Tenderers must provide clear and comprehensive details of what standards and algorithms are proposed, including details of HSMs (including HSM tenancy, if used), asymmetric (RSA) and symmetric ciphers and randomness. HSMs must meet a minimum of FIPS 140-2 Level 3 (or FIPS 140-3 Level 3) or equivalent Common Criteria standard. 
							
200 Marks
Minimum Score Required (70%) 140 Marks


	Tenderer’s Response:










	[bookmark: _Hlk138413758]A5. Revocation Management (CRL, OCSP)

Tenderers must provide clear and comprehensive details of how day-to-day management of Certificate status is proposed. How is revocation handled, is it possible to suspend a certificate?
			
150 Marks
No Minimum Score Required 


	Tenderer’s Response:








	[bookmark: _Hlk138413843][bookmark: _Hlk135744458]A6. Time Synchronization and Timestamping Services

Tenderers must provide clear and comprehensive details of how timestamping and clock synchronisation is handled as part of your solution. Explain how any time stamping solution implemented will conform to the latest standards governing the issuance of Qualified Certificates.

150 Marks
No Minimum Score Required 



	Tenderer’s Response:









	[bookmark: _Hlk138413858]A7. Post-quantum Computing Mitigation Strategy

Tenderers must provide clear and comprehensive details of any Post-Quantum Computing (PQC) risk assessments and outline proposed PQC mitigation strategies.

250 Marks
Minimum Score Required (70%) 175 Marks



	Tenderer’s Response:









	[bookmark: _Hlk138413876]A8 Security.

The service must be highly secure. Tenderers must provide clear and comprehensive details of all the security features attaching Tenderers must provide clear and comprehensive details of all the security features attaching to the Certificate and Registration Authorities. Provide details on areas such as access control, access to the database, archiving, audit trails, communications as well as any security certifications held by the tenderer.

250 Marks
Minimum Score Required (70%) 175 Marks


	Tenderer’s Response:









	A9. Physical Security of Infrastructure

Tenderers must provide clear and comprehensive details of what physical security controls provided as part of the solution.

150 Marks
Minimum Score Required (70%) 105 Marks



	Tenderer’s Response:








	A10. Logical Security Controls

Tenderers must provide clear and comprehensive details of what logical security controls provided as part of the solution. 

150 Marks
Minimum Score Required (70%) 105 Marks


	Tenderer’s Response:









	A11 Audit Logging and Monitoring

Tenderers must provide clear and comprehensive details of what audit logging and monitoring features are proposed as part of the solution


100 Marks
No Minimum Score Required 



	Tenderer’s Response:










	A12. Vulnerability Management

Tenderers must provide clear and comprehensive details of what vulnerability management processes/procedures are proposed as part of the solution

150 Marks
No Minimum Score Required 



	Tenderer’s Response:








	A13 Additional interfaces 

Provide details of any methods other than via REST API (see mandatory requirement M4) for issuing digital certificates and any relative advantages this may bring your overall proposal.

50 Marks
No Minimum Score Required 



	Tenderer’s Response:










	A14. Dev/Test Environment

The service must provide a separate environment(s)/instance(s) to issue certificates for use in Revenue’s Development and Test ROS systems to enable testing by Revenue developers and/or developers/suppliers of end user 3rd party software products. The total number of dev/test certificates issued annually will not exceed 10,000 certificates.

The tenderer must provide clear and comprehensive details on how this will operate and what will be required to put it in place. 

150 Marks
Minimum Score Required (70%) 105 Marks



	Tenderer’s Response:






	A15. Architectural Enhancements
The proposed solution could be extended to address extensions to the architecture such as use of a centralized storage repository for certificates. These certificates would need to be securely accessed by some classes of user and made available to ROS for login and signing purposes.
	
Tenderers must provide details on how the solution would handle authentication to this repository and outline how you might approach multi-factor authentication.

50 Marks
No Minimum Score Required 


	Tenderer’s Response:






	A16. eIDAS/Qualified Electronic Signatures

The service must be capable of issuing Qualified Electronic Signature (QES) certificates in the future.
Revenue’s PKI service currently issues AES certificates. During the lifetime of the tender, Revenue may wish to become a Qualified Trust Service Provider under eIDAS and issue Qualified Electronic Certificates (QES) that conform with the EU eIDAS Regulation.
Provide details of how this could be achieved.

Provide details on any impacts on the proposed service. Address areas such as
a. ROOT or Sub CA signing processes
b. Impact on existing certificates
c. Licensing impacts
d. How third-party trust could be established in the event of a scenario where, for example, an organization wished to file with credentials issued in a different jurisdiction. 


250 Marks
Minimum Score Required (70%) 175 Marks


	Tenderer’s Response:
















	A17. Data Sovereignty and Cross-Border Data Transfer

Revenue requires strong assurances around data sovereignty and cross-border data transfer. Tenderers must describe how such assurances will be provided in the delivery of the Services, including but not limited to:

· Details of any legislation that your company or parent company is subject to which could compel the disclosure of Revenue data outside of the European Union
· Details of any countries from which your engineering, administration or customer support teams will operate while supporting this solution
· Details and the locations of any third-contractors or data sub-processors involved in the provision of this solution.



250 Marks
Minimum Score Required (70%) 175 Marks



	Tenderer’s Response:


















	[bookmark: _Toc80178136]Award Criterion B: Implementation

To demonstrate the quality of Tenderers’ proposed solutions Tenderers must, for each sub-criterion demonstrate, by clearly and comprehensively describing how their proposed solution can meet and deliver on each requirement. 

Tenderers may provide screenshots or other relevant material in support of their response, where appropriate.

Note: Any supporting documentation must have a clear title and be appropriately referenced in the tender response sections      

Tenderers should note that some of the sub-criteria in this Section B require a minimum score to be met. lease refer to section 3.3 of the RFT for further information regarding minimum scoring requirements.
                      

(2,000 marks.)

	B1. Implementation Timeline 

Revenue expects that the new PKI service will be built and tested during Q4 2026 and be in live production during Q1 2027.	Comment by Somers, Andy: Unlikely to be in contract during Q3

Explain how this timeframe will be achieved bearing in mind that there cannot be any impact on current live services especially during the peak filing periods from October to December


200 marks
Minimum Score Required (70%) 140 Marks
[bookmark: _Hlk158299774]
Note: Any supporting documentation must have a clear title and be appropriately referenced in the section                            

	Tenderer’s Response:








	B2. Implementation and Test Plan
Provide a detailed implementation and test plan and timeline for the solution. 
Address for example
a. infrastructure build and test, including high availability
b. backup and restore test
c. stop/start and other operating procedures
d. interfaces with ROS system
e. any other tests

400 marks
Minimum Score Required (70%) 280 Marks
 

	Tenderer’s Response:





	B3. Proposed Personnel

Provide details of the proposed personnel that will be doing the installation and build of the system. Marks will be awarded based on the quality and experience of the proposed personnel

Tenderers should provide the following information:
a) Name(s) of Engineer/Technician
a. Length of time with the company. Permanent employee or contractor.
b. The nature and scope of the previous installation contracts undertaken, demonstrating their ability to implement this Contract, including deploying in a high availability, active/active mode.
c. The start and completion date of the contract
d. A named client reference (stating their position within the Client organisation and their contact details) who can verify the information provided.  

200 marks
No Minimum Score Required 

	Tenderer’s Response:




	B4. Component lead times and lifecycles

Provide details and a list all hardware and software components required and the recommended specifications.
Provide details of expected lead times for all components. Include details of expected component lifecycles and plans for any required replacement over the course of the tender period. Where components are already in situ, for example as part of a shared service, this should be clearly stated. 

250 marks
No Minimum Score Required 



	Tenderer’s Response:




	B5. Certificate Signing Ceremonies

The tenderer must provide a clear and comprehensive plan for any certificate signing ceremony as well as details and frequencies of any other signing ceremonies envisaged over the lifetime of the solution

300 marks
Minimum Score Required (70%) 210 Marks


	Tenderer’s Response:








	B6. Migration from existing PKI Solution

The service must support an easy and orderly transition for end-users from the existing PKI infrastructure & certificates to the new infrastructure and certificates.

Provide details of how this end-user transition will be achieved. Address areas such as:-
a. From an end user’s perspective, what steps will need to be followed to transition from the current ROS PKI certificates to the new certificates will take place
b. Outline scenarios explaining the details requested above from the perspective of 
i. infrequent users (e.g. access ROS once a year)
ii. frequent users
iii. users who, at the transition point, will have certificates from the current system with near full validity periods remaining. 
c. Provide clear architectural details relating to the retention of any existing root certificates, and how these may be stored in Hardware Security Modules.
d. How long (if required) will the existing CA need to remain in place and accessible to support the transition
e. Can the new PKI solution import the current active RSA certs into the new solution’s LDAP and let them run down their validity period from the new solution i.e. save the requirement of rolling over?  

300 marks
Minimum Score Required (70%) 210 Marks


	Tenderer’s Response:









	B7. Documentation

Provide details of the documentation required and provided. Address for example
· Operating procedures
· Backup & restore procedures
· Patching & upgrade procedures
· Changes to Certificate Practice Statement or Certificate Policy
· ISO27001 Information Security documents/procedures/audits
· ISO22301 Business Continuity documents/procedures/audits
· Cold DR procedures
· Any bespoke code to interface with ROS system documentation
· End user migration guides or communications

350 marks
No Minimum Score Required 


	Tenderer’s Response:












	Award Criteria C: Support & Maintenance

To demonstrate the quality of Tenderers’ proposed solutions Tenderers must, for each sub-criterion demonstrate, by clearly and comprehensively describing how their proposed solution can meet and deliver on each requirement. 

Tenderers may provide screenshots or other relevant material in support of their response, where appropriate.

Note: Any supporting documentation must have a clear title and be appropriately referenced in the tender response sections                            

Tenderers should note that some of the sub-criteria in this Section C require a minimum score to be met.  Please refer to section 3.3 of the RFT for further information regarding minimum scoring requirements.


(1,500 marks.)

	C1 Support Helpdesk

Describe the “Help Desk” available to Revenue for problem resolution – number of agents, hours of operation, escalation procedures, and expertise levels in the various proposed products. State at what point after receiving a problem call from Revenue the resolution interval begins	Comment by O'Donoghue, Gavin: Potentially amalgamate as C1 seems bare	Comment by McCrohan, Jonathan: Done.

250 Marks
No Minimum Score Required 

Note: Any supporting documentation must have a clear title and be appropriately referenced in the section                            

	Tenderer’s Response:











	C2. Support Model

Tenderers must provide support for the entire proposed service. The support model must be 24*7*365 with at maximum a 4-hour response. Provide details of response time and resolution times for calls of varying severity levels e.g. P1, P2, P3, P4 and provide examples incidents and requests at each level.

400 Marks
Minimum Score Required (70%) 280 Marks 



	Tenderer’s Response:






	C3 Product Stability

Provide details of the proposed solution’s product stability i.e. number and nature of patches/CVEs/bug fixes supplied over the previous 36 months and response time for resolving same

150 marks
No Minimum Score Required 



	Tenderer’s Response:




	C4. Product Evolution

Provide details of the proposed solution’s product past evolution i.e. number and nature of version updates supplied over the previous 36 months

150 marks
No Minimum Score Required 


	Tenderer’s Response:






	C5. Product Roadmap

Provide details of the proposed solution’s product future evolution i.e. number and nature of future versions proposed over the next 60 months. 

Note: If an NDA is required to release this information. It must be signed off in advance of the tender closing date and the information must be supplied as part of the tender response

150 marks
No Minimum Score Required 




	Tenderer’s Response:





	C6. Account Management and Escalation 

Provide details of the following:	Comment by Somers, Andy: What details? Are you looking for CVs?	Comment by McCrohan, Jonathan: I’ve split C6 from 150 marks, into two questions C6 + C8. I’ve left C6 as 50 marks, and moved the 100 marks to C8.
· Named account manager with contact email/phone number
· Alternative contact person in event of account manager unavailability 
· Details of their roles and responsibilities during the contract
· Details of the communication procedures
· Named escalation path and process including contact emails/phone numbers

50 marks
Minimum Score Required (70%) 35 marks

	Tenderer’s Response:



	C7. Service Delivery Reviews

Provide details of the proposed approach to conducting service delivery reviews. 

Provide details of the proposed frequency and a sample agenda.


250 marks
No Minimum Score Required 



	Tenderer’s Response:




	C8. Proposed Personnel

Provide details of the proposed personnel that will be providing support for the system. Marks will be awarded based on the quality and experience of the proposed personnel

Tenderers should provide the following information by way of the CV below, which can be replicated as required.

· Name(s) of Helpdesk Personnel
· Length of time with the company. Permanent employee or contractor.
· Their qualifications
· The nature and scope of their helpdesk experience, demonstrating their ability to support this solution.

100 marks
Minimum Score Required (70%) 70 Marks









Template for Proposed Resources



Tenderers are required to use the CV Template below as part of their response to Award Criterion C8 Proposed Personnel.                                                           
The template below should be used and repeated for each member of the proposed team.
Tenderers must provide the details (including contact telephone number) of previous clients that oversaw their previous relevant experience of similar projects. The Contracting Authority reserves the right to contact the client, where required, to verify the Tenderer’s response. 
	Curriculum Vitae

	Name
	Click here and insert response

	Position in Company
	Click here and insert response

	Proposed Project Role 
	Click here and insert response

	Number of Years in industry
	Click here and insert response

	Educational/Professional/Training Record

	Description 
	Year Obtained 
	Accreditation Body

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response



	Employment Record

	Employer 
	Period
	Position and Key Expertise

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response



	Please describe this individual’s specialist knowledge, expertise, experience and skillsets which are relevant to the role for which they are proposed including examples of relevant projects they have been involved in or led. For examples of relevant projects, Client name, title and contact phone number for each project must be provided.
Responses should not exceed 400 words. 

	Click here and insert response







	Award Criterion D: Green Procurement

To demonstrate the quality of Tenderers’ proposed solutions Tenderers must, for each sub-criterion demonstrate, by clearly and comprehensively describing how their proposed solution can meet and deliver on each requirement. Tenderers may provide screenshots or other relevant material in support of their response, where appropriate.

Note: Any supporting documentation must have a clear title and be appropriately referenced in the tender response sections      

(500 marks. 

	D1. 

The tenderer should provide details of how they will ensure CO2 emissions are minimised during the delivery of the solution.

250 marks
No Minimum Score Required 

	Tenderer’s Response:





	D2. 

Tenderers should provide details of any environmental/efficiency certifications achieved by the hosting option (self-hosting, co-location etc) chosen as part of the solution.

250 marks
No Minimum Score Required

	Tenderer’s Response:






  
	Award Criterion E: Costs

Tenderers must complete in full the Cost Table in Appendix 2. Costs provided must be all inclusive and excluding VAT. The VAT rate, if applicable, should be stated separately. Failure to complete the table will result in elimination from the competition.
Please see Appendix 2 for more information on the cost proposal requirements for this competition

(3000 marks. 


















Section D
   Declarations   

Tenderers must provide declarations in relation to the following:

	1. Registrable Interest (please refer to paragraph 2.9 of the RFT) – NIL or Otherwise

	Tenderer’s Response:



	2. Conflicts of Interest (please refer to paragraph 2.13 of the RFT) – NIL or Otherwise

	Tenderer’s Response:


	3. Freedom of Information (please refer to paragraph 2.10 of the RFT) – NIL or Otherwise

	Tenderer’s Response:


	4.  Tax Clearance: Tenderers are requested to state that their tax affairs are in order and that if successful they will comply with all tax clearance obligations as outlined in paragraph 2.12 of the RFT

	 Tenderers should Delete one of the statements below as appropriate
· Yes
· No

	5. Tax Clearance: Tenderers are requested to confirm that any sub-contractors involved in their tender proposal are tax compliant and that if successful they will comply with all tax clearance obligations as outlined in paragraph 2.12 of the RFT   

	Tenderers should Delete two of the statements below as appropriate
· N/A
· Yes
· No




Section E
Tenderer’s Checklist  
Please ensure that you have submitted ALL of the following documents via the electronic post-box available on www.etenders.gov.ie

(i) Completed Tender Response Document 
And
(ii) Appendix 3, Tenderers’ Statement on Tenderer’s letterhead signed by authorised signatory
And
(iii) Completed Pricing Schedule Spreadsheet 
Tenderers are reminded of their obligations in relation to other entities on whose capacity they may rely for the purposes of any of the Selection Criteria and/or any subcontractors.

All of the above documents are attached separately to the contract notice for download from  www.etenders.gov.ie 
And
(iv) Where the Tenderer is relying on the capacity of other entities for the purposes of fulfilling any of the Selection Criteria, a letter of undertaking from the entity being relied on confirming that it will place its resources at the disposal of the Tenderer. 
And
(v) eESPD
Completed eESPD on behalf of the Prime Contractor and (if applicable) any Subcontractor.
Since 28 January 2019, the ESPD is provided in exclusively electronic format (eESPD) on the eTenders platform for all procurement processes that are valued above the relevant EU thresholds. The integrated electronic ESPD service is available on eTenders and has replaced the paper ESPD.
THE ESPD MUST BE SUBMITTED ELECTRONICALLY VIA ETENDERS
If Tenderers require any assistance in relation to submission of the eESPD, they should contact the eTenders helpdesk by email: irish-eproc-helpdesk@eurodyn.com 
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