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	A1
	Contracting Entity
	Gas Networks Ireland means GNI and any subsidiary, holding company or affiliated company of GNI.

	A2
	Tender Reference
	26/027

	A3
	Procedure
	Formation of a Qualification System

	A4
	Scope of Qualification System
	In March 2025, the Irish Government approved a State-led Strategic Gas Emergency Reserve (SGER) to ensure continuity of supply in the event of a major disruption to gas supplies (the Project). The solution, in the form of an FSRU, is intended to provide an alternative source of gas in an N-1 scenario, where loss of the largest interconnector could create an unmet need during peak demand. The system operator, Gas Networks Ireland, will implement this State-led reserve solution, subject to applicable approvals.  
The objective of this Qualification System Questionnaire (QSQ) is to qualify Applicants capable of supplying the required professional advisory and support services to assist the Contracting Entity in delivering the SGER. 
This QSQ comprises seven lots:
· Lot 1: Commercial advisory services for the procurement and contract management of Liquefied Natural Gas (LNG) and other gas commodities. 
· Lot 2: Commercial operations & regulation advisory and support services
· Lot 3: Marine advisory and support services 
· Lot 4: Project and programme management advisory and support services
· Lot 5: Financial advisory and support services
· Lot 6: Insurance advisory and support services
· Lot 7: Specialist advisory and support services
 
See Appendix 1 for further details regarding the lots.  
Admission to the Qualification System is subject to Applicants meeting the minimum requirements and passing the Pass/ Fail criteria and minimum scoring criterion set out in this QSQ.  For scored criteria, Applicants must meet the minimum pass mark for each scored section applicable to the lot(s) for which the Applicant seeks admission. 
Applicants may apply for and qualify in one or more Lots. Applicants must clearly indicate which Lot is being applied for.   
The details of how the Qualification System will operate are set out in Appendix 2 (Operation of the Qualification System). Applicants should note that from time to time over the term of the Qualification System, the Contracting Entity, at its sole discretion but without altering the overall nature of the Qualification System, may modify the Qualification System to reflect changes in its requirements. The conditions under which such an option may be exercised by the Contracting Entity will be outlined in the relevant Call for Competition document. 
The Contracting Entity also reserves the right to add additional Lots where objectively justified and consistent with the original scope. 


	A5
	Term of the Qualification System
	Ten (10) years from the date of its establishment unless terminated earlier by the Contracting Entity.
Applicants may apply for inclusion on the Qualification System at any stage during this period.

	A6
	Insurance requirements

	It shall be a condition of the award of the Contract that the successful tenderer shall have in place insurance which meets the Contracting Entity’s requirements, further details of which will be provided at Call for Competition stage. 
To be determined for each Lot, the minimum insurance requirements may include the following:
(i)	The tenderer shall effect and maintain Public Liability Insurance with a limit of indemnity of not less than €6.5m per claim or series of claims arising out of one event and unlimited in the aggregate
(ii)	The tenderer shall effect and maintain Products Liability Insurance with a limit of indemnity of €6.5 million per claim or series of claims arising out of one event and in the annual aggregate (as may be applicable to the specific Call for Competition)
(iii)	The tenderer shall effect and maintain Employers Liability Insurance with a limit of indemnity of €13,000,000 (thirteen million euro) per claim or series of claims arising out of one event and unlimited in the aggregate.
(iv)	The tenderer shall effect and maintain Professional Indemnity with a limit of indemnity of not less than €1,000,000 (one million euro) per any one claim and in the annual aggregate.
(v)	The tenderer shall effect and maintain Motor Insurance with a third party damage limit of €6,500,000 (six million five hundred thousand euro) for any one claim (as may be applicable to the specific Call for Competition)
(vi)	The tenderer shall effect and maintain Cyber Liability insurance with a limit of indemnity of not less than €1,000,000 (one million euro) per any one claim and in the annual aggregate (as may be applicable to the specific Call for Competition)





B	SUBMISSION OF QSQ RESPONSE

	B1
	Date and Time
	Deadline for QSQ responses for the Initial Competition
The Contracting Entity has immediate requirements which may be tendered in the near future, through an Initial Competition. Applicants who are interested in participating in the Initial Competition must submit their QSQ responses through the eTenders system by 12:00hrs (local time) Thursday 28th May 2026, unless amended by way of clarification. 
The Contracting Entity may, but shall not be obliged to, run an Initial Competition.
Deadline for QSQ responses
Rolling admission: Applicants may apply for admission to the Qualification System at any time while the Qualification System is open, unless amended by way of clarification. QSQ responses must be submitted through the eTenders system and the Contracting Entity will accept QSQ responses up to the closing date of this QS on 12:00 hrs (local time) 5 May 2036, unless amended by way of clarification.


	B2
	Submission of QSQ Response
	All submissions are electronic, as such NO paper copies will be accepted or read.
 
The QSQ Response must be submitted through the eTenders system  (i.e. Applicants must press the submit button). Applicants should ensure all attachments have been added before submitting.
 
Applicants should allow sufficient time to upload document(s). Applicants are advised that, depending on the size of the documentation, the submission/upload process may take some time. 
 
All files should be contained in a single .zip archive file prior to uploading. Failure to upload all files in a single .zip archive can result in file names being corrupted.
 
Any technical problems with the eTenders system or questions of the functionality in the eTenders system should be directed to the eTenders helpdesk.  Applicants should contact eTenders helpdesk either via email irish-eproc-helpdesk@eurodyn.com or by phone +353 818 001 459 during office hours (09:00 – 17:00 Irish time).


	B3
	Format of QSQ Response
	In order to avoid potential file corruption, file names must not exceed 21 characters. The Contracting Entity is not responsible for corruption in electronic documents. Applicants must ensure that electronic documents are not corrupted. All QSQ Responses must be compiled such that they can be read using PDF or Microsoft Office.
Please adhere to the structure of Part B: Qualification System Questionnaire Response Document for ease of evaluation. Policies and additional documentation can be annexed separately.
Please name all appendices according to the relevant section, the relevant appendix number and a descriptive name.
The Contracting Entity reserves the right not to evaluate information provided unless clear and specific reference has been made to the pass/fail criteria or sub-criteria to which the information relates.
Applicants must complete and upload their fully completed QSQ response (Part B: Qualification System Questionnaire Response Document) and any supporting documentation related to it. 
Applicants should not return this Part A: Qualification System Questionnaire Information Memorandum as this Part A is for information purposes only.

Applicants should refer to the instructions in Part B and complete Appendix 1: Lot Checklist to indicate what Lots are being applied for.

Applying for more than one Lot  
Applicants are not required to submit a separate Part B QSQ response document for each Lot applied for. 
Applicants may provide information for certain sections only once irrespective of how many Lots the Applicant is applying for. To the extent that the same information is relied on for more than one Lot and unless otherwise indicated in Part B, Applicants may submit information once for the following sections:
· Section A: Applicant’s Organisation
· Section B: Selection Criterion (except for B1)
· Appendix 3: Exclusion Criteria
· Appendix 4: Conflict of Interest

For each Lot applied for, Applicants must provide Lot specific responses for Section C.1 Relevant Experience and B1: Management of Health and Safety. 

Applicants must clearly indicate the Lots being applied for using Appendix 1: Lot Checklist. Applicants should provide Lot specific responses in separate folders labelled by Lot.



C.	CLARIFICATIONS/QUERIES

	C1
	Queries/Requests for Clarifications 


	All queries relating to any aspect of this competition must be directed to the messaging facility on www.etenders.gov.ie.  For the avoidance of doubt, Applicants may not contact the Contracting Entity directly regarding any aspect of this competition.
Applicants should ensure that they register their interest in this competition, by clicking the “Accept” button on www.etenders.gov.ie, in order to receive all the responses to queries and other updates in relation to this competition.
Applicants are advised to clearly reference which section of the QSQ document their clarification is in relation to.

	C2
	Final Time and Date for Receipt of Queries 

	Queries must be submitted through the eTenders system not later than 12.00 (local time) on 15 April, 2036 unless amended by way of clarification.

Queries related to the Initial Competition must be submitted through the eTenders system not later than 12.00 (local time) on Thursday 21st May 2026 unless amended by way of clarification.
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All completed QSQ Responses will be assessed in respect of Part B, Appendix 3: Exclusion Criteria and then evaluated in respect of the following selection criteria for each Lot that an Applicant applies to. The weightings and marking scheme (as applicable) for each criteria are summarised in the columns to the right (further detail on Selection Criteria pass/ fail and scored requirements along with the marking scheme are provided in Part B of this QSQ).  

The following table sets out the selection criteria, maximum marks and minimum pass percentages for scored sections. Cross-references are aligned to Part B of this QSQ, which prevails in the event of any inconsistency.

	
	Selection Criteria
	Description
	Maximum Mark Available
	Minimum mark required to pass

	
	
	
	Pass / Fail
	Pass

	B1
	Management of Health and Safety 
	For Lots 1, 2, 3, 4, 5 and 6, the Minimum Requirement is that the Applicant provides:  

A) For companies with fewer than 5 employees 
· confirmation that it complies with the statutory duties relating to health and safety imposed upon it in the jurisdiction in which these employees are employed. 
OR 

B) For companies with more than 5 employees,  
· confirmation that it complies with the statutory duties relating to health and safety imposed upon it in the jurisdiction in which these employees are employed; and 
· supply an up-to-date copy of its Safety Statement (as required under the Safety, Health and Welfare at Work Act 2005) if registered in Ireland or, if registered outside of Ireland a Health and Safety Policy or equivalent safety management document/ manual which sets out the details of how the applicant ensures the safety, health and welfare of its employees. 
  
For Lot 7, the Minimum Requirement is that Applicant must satisfy the requirements of B above, regardless of the number of persons employed. 


	Pass
	Pass

	B2
	Sustainability
	The minimum requirement for this section is that the Applicant shall provide Gas Networks Ireland with responses and details on all the questions listed.

Applicants must complete section B2 of Part B of the QSQ. 
	Pass
	Pass

	B3
	Management of Information and Cyber Security
	The minimum requirement is that the Applicant completes the relevant section of Part B of the QSQ and demonstrates the required compliance with the requirements set out in this section.

Applicants must complete section B3 of Part B of the QSQ. 

	Pass
	Pass

	B4
	Compliance with requirements of the Modern Slavery Act 2015 or equivalent legislation
	The minimum requirement is that the Applicant completes the relevant section of Part B of the QSQ and demonstrates the required compliance with the requirements set out in this section. 

Applicants must complete section B4 of Part B of the QSQ. 

	Pass
	Pass

	B5
	Employee Related Matters
	The minimum requirement is that the Applicant completes the relevant section of Part B of the QSQ and demonstrates the required compliance with the requirements set out in this section.

Applicants must complete section B5 of Part B of the QSQ. 

	Pass
	Pass

	B6
	Compliance with requirements of EU Sanctions Regulation 
	The minimum requirement is that the Applicant confirms that none of the Article 5k(1) conditions apply (unless a derogation applies)

Applicants must complete section B6 of Part B of the QSQ. 

	Pass
	Pass

	
	
	
	Maximum Mark Available 

	Minimum mark required to pass 

	C1
	Relevant Experience
	For each Lot (and for Lot 7, each sub-Lot applied for), the minimum requirements are that Applicants achieve the minimum pass mark for this section. 

Applicants must complete section C.1 of Part B of the QSQ. 

	1000
	500 marks (50%)

	
	Total
	
	1000
	Minimum passes as per each scored section
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	Agent 
	means any entity that has authority to act on behalf of another person (the principal) either in the agent's own name or in the name of the principal. 

	Applicant
	means the interested party/parties seeking to qualify for inclusion in the Qualification System and includes both the Applicant and any other entities being relied on by the Applicant to qualify, such as sub-contractors or suppliers.

	CFC (Call for Competition)
	means the invitation to tender to be issued to the Qualified Applicants on this QS (if any)

	Contract 
	means any contract awarded following a call for competition conducted under the Qualification System, from which the Contracting Entity may draw down works/supplies/services as described in Item A4 of the Particulars.

	Contracting Entity
	means the entity named in Item A1 of the Particulars (GNI and any subsidiary, holding company or affiliated company of GNI including GNI (UK) Limited).

	Distributor
	means any entity that purchases and resells goods of a third party supplier or manufacturer.

	FSRU
	means Floating Storage and Regasification Unit - a specialised semi-permanently moored LNG carrier that receives, and stores Liquefied Natural Gas (LNG) and converts it back into its gaseous state for delivery to a national gas grid.

	Group Applicant 
	means an unincorporated or incorporated consortium, partnership or group of service providers.

	Initial Competition
	means the first competition, if any, which the Contracting Entity may (at its absolute discretion) run pursuant to this Qualification System.

	Lots
	means the sub-division of the scope under this Qualification System into separate lots. The description of the Lots are provided at Appendix 1 in Part A. 

	Principal Applicant
	means the party identified in Part B, Section A.1 of a Group Applicant’s QSQ Response and/or the principal lead appointed on a project or programme by the Contracting Entity.

	Qualified Applicant
	means an Applicant admitted to the Qualification System in accordance with this QSQ.

	Qualification System
	means the qualification system established pursuant to this QSQ, as further described in Appendix 2.

	QSQ
	means this Qualification System Questionnaire.

	QSQ Response
	means the Applicant’s completed Part B: Qualification System Questionnaire Response Document (including all required appendices and supporting documents) submitted via the eTenders portal in accordance with this QSQ.
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This QSQ is issued by the Contracting Entity for the purposes of a competition for the award of the Contract.   

This QSQ is a summary of available information and no reliance shall be placed on any information or statements contained herein, and no representation or warranty, express or implied, is or shall be made in relation to the completeness, accuracy or functioning of the information contained in this QSQ, nor as to the reasonableness of any assumption made in preparing this information.  

Neither the Contracting Entity nor any subsidiary or holding company of the Contracting Entity or a subsidiary of any such holding company, nor its advisers, consultants, contractors, servants and/or agents shall have any liability or responsibility in relation to the accuracy, adequacy or completeness of such information or any statements made.  For the avoidance of doubt, Applicants should not assume that any such information or statements shall remain unchanged - the information provided herein is preliminary only and will be superseded by the Call for Competition when it is published.

Neither the Contracting Entity nor any subsidiary or holding company of the Contracting Entity or a subsidiary of any such holding company, nor its advisers, consultants, contractors, servants and/or agents shall have any liability or responsibility in relation to any system issues with the eTenders portal, either due to network congestion or poor network speeds, or otherwise.

The Contracting Entity is not bound by any anomalies, errors or omissions in this QSQ.  Neither the issue of this QSQ nor any information or statement in this QSQ shall constitute or result in the basis of a contract or part of a contract between the Contracting Entity and any Applicant. The Contracting Entity shall not be obliged to enter into a contract with any Applicant.  Save for any confidentiality obligations imposed on the Applicant, no legal relationship or other obligation shall arise between the Applicant and the Contracting Entity unless and until a Contract in relation to the subject of this competition has been formally executed in writing by the Contracting Entity and the qualified Applicant in this competition and any conditions precedent to the effectiveness of such documents (if any) have been fulfilled.  If the competition is divided into lots, each lot shall constitute a separate contract for the purposes of Regulation 8(2) of the European Communities (Award of Contracts by Utility Undertakings) (Review Procedures) Regulations 2010 (as amended) (SI 131 of 2010).

The Contracting Entity reserves the right at any time to take such steps as it considers appropriate in respect of the competition, which may include (but are not limited to):

•	to change the basis of, or the procedures (including the timetable) relating to, the tender process;
•	to reject any, or all, of the QSQ Responses;
•	not to invite an Applicant to proceed further;
•	not to furnish an Applicant with additional information; or
•	to abandon the competition

and no expense incurred by any person in responding to this QSQ will be reimbursed.

The Contracting Entity reserves the right to amend this document, its requirements and any information contained herein at any time by notice, in writing, to the Applicants. Reference to this QSQ shall include all information contained in this document and any other information (whether written, oral or in machine-readable form) or opinions made available at any time during the competition by or on behalf of the Contracting Entity, any subsidiary or holding company of the Contracting Entity or a subsidiary of any such holding company, its advisers, consultants, contractors, servants and/or agents in connection with this competition.

The Contracting Entity does not make any guarantee in regard to any contract award and/or the volume or value of works, services or supplies to be procured.

Irish law is applicable to this document. The Irish courts shall have exclusive jurisdiction in relation to any disputes arising from this document.


DATA PROTECTION NOTICE
As part of your QSQ Response, you may provide personal data relating to yourself, employees or other third parties. In this QSQ, “Data Protection Law” means all applicable data protection law including the General Data Protection Regulation (Regulation (EU) 2016/679) and the Data Protection Act 2018; and the terms ‘personal data’, ‘process’, ‘controller’, ‘processor’ and ‘data subject’ shall have the meanings given to them under Data Protection Law.
Where you provide personal data relating to third parties, you must ensure that such third parties are made aware of the contents of this Data Protection Notice in full. 
Where such personal data is provided, the relevant controller is the Contracting Entity. If you have any questions about our use of your personal data, please use the eTenders messaging system to raise these with the Contracting Entity.
We generally process the following personal data as part of QSQ Responses:
· name;
· contact details;
· qualifications;
· curriculum vitae;
· company / project organigram;
· any other personal data provided by you as part of your submission. 
We collect personal data from you directly, and from the following sources:
· your employer (where relevant);  
· other members of your consortium;
· any other source of personal data referred to in this QSQ.
Any personal data provided will be processed for the purposes of the QSQ process. Our legal basis for processing such personal data in accordance with the provisions of this Data Protection Notice is that it is necessary for the exercise of official authority vested in us.
We may disclose your personal data to various recipients in connection with the tender process, including:
· your employer;
· other members of your consortium; 
· third party service providers of Gas Networks Ireland, such as advisors and contractors; and
· other potential recipients identified in this QSQ.
In connection with the above we may transfer your personal data outside the European Economic Area, including to a jurisdiction which is not recognised by the European Commission as providing for an equivalent level of protection for personal data as is provided for in the European Union (a “Third Country”).  If and to the extent that we do so, we will ensure that appropriate measures are in place to comply with our obligations under applicable law governing such transfers, which may include entering into a contract governing the transfer which contains the ‘standard contractual clauses’ approved for this purpose by the European Commission or, in respect of transfers to the United States of America, ensuring that the transfer is covered by the EU-US Privacy Shield framework (or any replacement framework).  Further details of the measures that we have taken in this regard are available on request from the Contracting Entity.
If you are unsuccessful as part of the tender process, such personal data will be retained until three years after the conclusion of the tender process. If you are successful, and join the Qualification System, such personal data will be retained in accordance with PD/97, Gas Network Ireland’s data management policy.
Any data subjects in respect of which we hold or process personal data have rights in relation to their personal data, including the right to request access to their data and, in certain circumstances to request rectification, erasure or restriction of the processing of their personal data. All such data subjects have the right to lodge a complaint with the Irish supervisory authority, the Data Protection Commission. The provision of such personal data is not a contractual requirement, however, failure to provide sufficient information may affect the completeness of your QSQ Response.
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Conditions of Submission of QSQ Response
1 
2 
3 
3.1 By submitting a QSQ Response an Applicant agrees and confirms:
(a)	that it has examined and understood this QSQ;  
(b)	that it may not, subsequent to its QSQ Response, make any changes to the information provided to the Applicant without written consent of the Contracting Entity and that any such consent must be sought from the Contracting Entity in writing and the Contracting Entity may decide, at its absolute discretion, whether to accept or reject the change;
(c)	the Applicant may be requested by the Contracting Entity to provide further information to support its QSQ Response;
(d)	the Contracting Entity is not bound to accept any application by way of a QSQ Response which it may receive;
	(e)	the Contracting Entity shall not be liable in any way for any costs incurred in the preparation or in the submission of the Applicant’s QSQ Response;
(f) none of the information provided to the Applicant or received from the Applicant shall constitute a contract or part of a contract between the Contracting Entity and any Applicant (save for any confidentiality obligations imposed on the Applicant) and that the Contracting Entity reserves the right not to follow up this QSQ in any way and/or to change the tender procedure and/or terminate discussions at any time;
(g) no legal relationship or other obligation shall arise between any Applicant and the Contracting Entity unless and until a contract has been formally executed in writing by the Contracting Entity and a qualified Applicant and any conditions precedent to the effectiveness of such documents have been fulfilled.

QSQ Response

3.2 The Contracting Entity reserves the right, but shall not be obliged, to reject any QSQ Response which does not fully comply with the requirements set out in this document. If a QSQ Response fails to so comply, the Contracting Entity shall be entitled (but shall not be obliged) to take such steps as it considers appropriate, at its sole discretion, including (but not limited to):

(a)	to reject the QSQ Response as non-compliant;
(b)	without prejudice to the Contracting Entity’s right to reject the QSQ Response:
(i)	to meet with, raise issues and/or seek clarification from the Applicant in respect of its QSQ Response;
(ii)	to request the Applicant to provide the Contracting Entity with information or items which have not been provided or have been provided in an incorrect form; and/or
(iii) to waive a requirement which, in the opinion of the Contracting Entity, is minor or procedural.

Notwithstanding the above, the Contracting Entity does not have the discretion to accept late submissions.  See Item B1 of the Particulars of the QSQ.

3.3 The Applicant should ensure that the Applicant’s QSQ Response is comprehensive and clear, as qualification may be based solely on this without any call to interview. However, the Contracting Entity retains the right, at its discretion:

(a) to call all, some only or none of the Applicants to make a presentation to the Contracting Entity for the purpose of clarifying their respective QSQ Responses; and/or
(b) to require, all, some only or none of the Applicants to facilitate a site visit and / or system audit to provide further clarification in support of their respective QSQ Responses.
(c) to request the Applicant to provide the Contracting Entity with information or items which have not been provided or have been provided in an incorrect form; and/or
(d) to waive a requirement which, in the opinion of the Contracting Entity, is minor or procedural.

3.4 Neither the Contracting Entity nor any of their respective servants, consultants, agents or advisers will be responsible for any expense incurred in the preparation and delivery of the QSQ Response or in attendance at interview (if required).

3.5 All information requested must be provided in the English or the Irish language (accompanied by an English translation).

3.6 Answers must be provided to all questions in the QSQ. If a question is not relevant to an Applicant “Not Applicable” or “n/a” should be inserted.

3.7 Where the data is not given in Euro (€) or Sterling (UK), then the average European Central Bank foreign exchange rate for the financial period will be used when translating all income statement values and the rate as at the period end will be used when translating balance sheet values

3.8 An Applicant may not make any changes to the information in its QSQ Response over the lifetime of the Qualification System without the prior written consent of the Contracting Entity. Such consent must be sought from the Contracting Entity in writing and the Contracting Entity may decide, at its absolute discretion, whether to accept or reject the change.

3.9 Under procurement rules, where information or documentation to be submitted by an Applicant is or appears to be incomplete or erroneous, or where specific documents are missing, the Contracting Entity may request the Applicant concerned to submit, supplement, clarify or complete the relevant information or documentation within an appropriate time limit, provided that the request is compliant with the principles of equal treatment and transparency. The Contracting Entity considers that given the nature of the Qualification System procedure and the ability of Applicants to re-apply where a submission has been rejected due to incomplete or erroneous information or documents or where specific documents are missing, the Contracting Entity may request Applicants to submit, supplement, clarify or complete the relevant information or documentation contained in the QSQ where appropriate.    

3.10 To ensure equality of treatment in the assessment of the QSQ Responses, limits are placed on the size, format, and the amount of information Applicants may submit in respect of the pass/fail criteria.  Additional information submitted by the Applicant in excess of any stated limit shall not be considered by the Contracting Entity nor shall it be included in the quotation evaluation/ assessment process, i.e. where a maximum of 10 pages are specified the Contracting Entity shall only consider the information presented in the first 10 pages of that response section and additional pages shall not be read or assessed.  Similarly, where three examples of projects are requested only the first three projects listed/provided shall be considered as part of the assessment.

3.11 A minimum font size of 10-point Arial or equivalent shall be used in submission text.  References to an A4 page are to one side of an A4 page (i.e. a double-sided page counts as 2 A4 Pages).  For readability purposes, spreadsheets, drawings and diagrams only, (e.g. programmes, flow-charts), may be presented on A3 pages.  Each A3 page shall count as 2 A4 pages, however the previous restriction on font size shall not apply to A3 pages.
Amendments, Clarifications and Queries

3.12 If the Contracting Entity is of the opinion that a clarification and/or amendment is required to be made to this document, and/or additional information is required to be issued, then the Contracting Entity shall be entitled to make any such clarification and/or amendment and/or issue such additional information, at any time, provided that, in respect of the Initial Competition only, this shall be prior to the date for submission of the QSQ Response as noted at Item B1 of the Particulars.

3.13 Subject to any applicable legal requirements, the Contracting Entity will not enter into any correspondence with an Applicant in relation to its QSQ Response except to seek clarification of the Applicant’s QSQ Response, or in response to an Applicant’s request to make a change, enquiry or request for clarification as referred to below.

3.14 No communication may be entered into with any employee of the Contracting Entity, or any subsidiary of the Contracting Entity in relation to this QSQ.

3.15 Verbal queries or requests for clarification will not be considered by the Contracting Entity. In respect of the Initial Competition, a written response will be emailed to enquiries received on or before the Final Time and Date for Receipt of Queries/Requests for Clarification noted at Item C2 of the Particulars of the QSQ.  The Contracting Entity may at its absolute discretion, but shall not be obliged to, reply to queries received after that time and date. 

3.16 All such queries received, together with replies and clarifications on the points raised, may be circulated to all Applicants. If an Applicant believes a query/request and/or its response relates to a confidential or commercially sensitive aspect of its QSQ Response that Applicant must mark the query/request as “confidential” or “commercially sensitive”. If the Contracting Entity, at its discretion, is satisfied that the query/request and/or its response should be properly regarded as confidential or commercially sensitive, the nature of the query/request and its response shall be kept confidential (subject to any applicable legal requirements). 

3.17 If the Contracting Entity is of the opinion that it would be inappropriate to answer the query/request on a confidential basis, it will notify the Applicant and require the Applicant to either withdraw the query or to raise any objection within 3 working days (being a day on which banks are normally open for business in Dublin) of such notification and state the grounds for its objection. If the Applicant does not withdraw the query/request or raise any objection within the specified period, or the Contracting Entity is of the opinion that, notwithstanding the objection of the Applicant, the query/request is not confidential or commercially sensitive, the Contracting Entity may issue the query/request and its response to all of the Applicants.

Ambiguities

3.18 Applicants shall immediately notify the Contracting Entity should they become aware of any ambiguity, discrepancy, error or omission in this QSQ.  The Contracting Entity shall, upon receipt of such notification, notify all Applicants of its ruling in respect of any such ambiguity, discrepancy, error or omission. Such ruling shall be issued in writing, shall form part of the competition documents.
Conflict of Interest 

3.19 Any conflict of interest or potential conflict of interest involving an Applicant (including any parent, subsidiary or associated company of the Applicant or any director, partner or person in an equivalent position in the Applicant) must be fully disclosed to the Contracting Entity on submission of the Applicant's QSQ Response.  In the event of any conflict or potential conflict of interest, the Contracting Entity shall, in its absolute discretion, decide on the appropriate course of action, which may, without limitation, include exclusion of the Applicant from the competition. Any registerable interest involving the Applicant or any of its sub-contractors and any of the members of the Board of the Contracting Entity or (where applicable), its subsidiaries or its parent company or other subsidiaries of a parent company, members of the Government, members of the Oireachtas, or employees of the Contracting Entity, its subsidiaries its parent company or other subsidiaries of the parent company or relatives of those employees must be fully disclosed in the response to this QSQ . In the event of such information only coming to their notice after the submission of QSQ Response, it should be communicated to the Contracting Entity immediately upon it becoming known to the Applicant. The terms 'registerable interest' and 'relative' shall be interpreted as per section 2 and schedule 2 of the Ethics in Public Office Act 1995 (as amended).  
Code of Business Conduct

3.20 The Contracting Entity’s purchasing activities of goods and services are carried out in accordance with best business practice. The Contracting Entity complies with the Code of Practice for the Governance of State Bodies issued by the Department of Finance (the ‘Code of Practice’) and with the Charter on Ethics in Public Procurement issued by the Forum on Public Procurement in Ireland. The Contracting Entity complies with applicable tendering and purchasing procedures and is committed to fairness, transparency and integrity in all business dealings. The Contracting Entity does not engage in any practice which distorts or is likely to distort fair and open competition in the procurement/tender process or which involves any improper or unethical business practices.

3.21 It is a requirement of the Contracting Entity that all third-party suppliers who engage with the company at any stage in the “procure to pay” process (tendering, contracting, ordering, certification, invoicing, payments) do so in compliance with best practice and with honesty and integrity.  If the Applicant is dissatisfied in relation to the Contracting Entity’s tendering and purchasing procedures it shall immediately bring this to the Contracting Entity’s attention.
Confidentiality

3.22 All documents issued and information given to the Applicants shall be treated by the Applicants as confidential. Applicants shall not release details of the documents other than on a confidential basis to those who have a legitimate need to know or whom they need to consult, for the purpose of preparing their QSQ Response.

3.23 Applicants shall not at any time release information concerning this competition for publication in the press or on radio, television, screen or any other medium.

3.24 The Contracting Entity is subject to the Freedom of Information Act 2014 (as amended) together with other legislation governing access to information, including the European Communities (Access to Information on the Environment) Regulations 2007–2018 (as amended). The provisions of any such legislation will supersede the stated position of the parties. Subject to the following, all documents submitted by an Applicant will be treated as confidential by the Contracting Entity:
a. the requirement on the Contracting Entity to disclose information under any applicable legal requirements, including obligations under Freedom of Information legislation;
b. the right of the Contracting Entity, at any time, to publicise, or otherwise disclose, to any third party, information regarding the competition, the identity of Applicants (including details of their respective members, representatives, advisers, consultants, contractors, servants and/or agents), shortlisted or preferred Applicants, the tender process or the award of places on the Qualification System;
c. notwithstanding the generality of the foregoing, the right to disclose information to:
i. referees as part of the reference verification process; and 
ii. other state/semi-state entities (including other Gas Networks Ireland group entities) for the purpose of disclosing details of the contract performance of the qualified applicant.  
Documents will not be returned to the Applicant.

Tax Clearance Certificate and Insurance Requirement

3.25 It shall be a condition of the award of any contract that may be awarded by the Contracting Entity pursuant to the Qualification System that the successful tenderer (if the successful tenderer is a group, each member of the group), produces promptly a Tax Clearance Certificate, or in the case of a non-resident, a statement from the Revenue Commissioners in Ireland confirming suitability on tax grounds. 

3.26 It shall be a condition of the award of any contract that may be awarded by the Contracting Entity pursuant to the Qualification System that the successful tenderer shall have in place insurance which meets the Contracting Entity’ requirements. Further details of the Contracting Entity insurance requirements will be provided at the tender stage (Call for Competition).

3.27 An Applicant who successfully qualifies to participate in any competition to be run under the Qualification System may be required to provide evidence to demonstrate that it can comply with the conditions noted at Sections 3.24 and 3.25 above when submitting its tender in any such competition.  Further details will be included in the tender documents which will issue to Qualified Applicants invited to participate in any such competition.
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Compliance Requirements 
1 
2 
3 
4 
4.1 The Applicant’s response to the questions in Part B Appendix 3 (Exclusion Criteria) will be assessed in the first instance by the Contracting Entity.  In accordance with the instructions in Part B Appendix 3 (Exclusion Criteria), Applicants to whom any of the exclusion criteria apply may be deemed ineligible and may be eliminated from the competition. No further consideration will be given to the QSQ Response of any Applicant so eliminated.

4.2 An Applicant whose QSQ Response is not rejected following consideration by the Contracting Entity of the responses to Part B Appendix 3 (Exclusion Criteria), will then have its QSQ Response evaluated in accordance with the selection criteria stated at Item D of the Particulars of this QSQ. 

Selection Criteria

4.3 A summary of the information required to be provided by an Applicant in respect of each of the pass/fail criteria and the allocation of marks in respect of each noted criteria is set out at Item D of the Particulars, Part A. Details of the information required for each criterion are set out in Sections B1 – B6 (pass/fail) and Section C.1 (scored) of Part B. For the avoidance of doubt, where any inconsistency arises between Part A and Part B regarding selection criteria, minimum requirements, scoring or checklists, Part B shall prevail.

4.4 The Applicant’s response to each question (other than in relation to financial capacity/standing) will be assessed in order to ascertain whether the level of detail, qualifications, experience, documentation, certification and/or content of the response is appropriate for the nature, complexity and size (by reference, if relevant, to the lots applied for by the Applicant) of the scope of the Qualification System (as described above in Item A4 of the Particulars and in Appendix 1 of this Part A). 

4.5 Where applicable, marks will be allocated based on the information and explanations provided in Applicants' written responses. Each question will be scored 0-100% of the marks available for the question based on the following bands:

	Score 
	Indicator 

	90-100% 
	Excellent – response demonstrates exceptional evidence of capability 

	70-89%
	Above Average - response demonstrates convincing evidence of capability 

	50-69%
	Average – response demonstrates some capability

	30-49%
	Below Average - response lacks convincing evidence of capability 

	11-29%
	A poor response - limited or poor evidence of capability

	0-10%
	Failed to address the question



4.6 If the Applicant’s response to one of the questions or pass/fail criteria fails to meet the minimum pass mark, that Applicant may be excluded from further consideration. Any unsuccessful Applicant may re apply for admission to this QS at any time while the QS is open (as stated in Item B1 of the Particulars of the QSQ). 

Resources of other entities

4.7 QSQ Responses may be submitted by Applicants in the form of (i) single entities; (ii) unincorporated or incorporated group applicants, consortiums, partnerships or groups of service providers (herein known as “Group Applicant”); or (iii) either of (i) or (ii) while also relying on subcontractors. An Applicant may apply for each and every Lot on its own, and separately as a member of a Group Applicant. Where the QSQ Response is from a Group Applicant, the Principal Applicant nominated in the Group Applicant’s submission is responsible for ensuring that all parties to the consortium comply with this QSQ and the Qualification System itself, if relevant. The Contracting Entity will not act as an arbitrator between members of a Group Applicant. A Group Applicant will not be required to convert into a specific legal form in order to submit a QSQ Response, but may be required to do so prior to award of a contract.  In addition to the requirements under Section A.3 (Resources of Other Entities) of Part B of QSQ, the Contracting Entity reserves the right, amongst other solutions, to require that a contract be entered into with each member of the Group Applicant on the basis of joint and several liability, to contract with one member of the Group Applicant as prime contractor to whom the other members will be sub-contractors or to require joint liability from supporting entities in the case of critical tasks. Once qualified, the composition of the Group Applicant may only be changed with the consent of the Contracting Entity.

4.8 Save where expressly stated to the contrary in this QSQ, in order to demonstrate the Applicant’s economic and financial standing, resources and/or technical and/or professional experience and abilities, the Applicant or any member of a Group Applicant) may rely on the resources/capacities of other entities, whatever the legal nature of the link between the Applicant and those other entities (including, for example, but not limited to, reliance on a parent company’s resources/capacities).  Please note that previous experience gained by:

a) an individual while working for a third party entity;

b) a third party joint venture partner, where the Applicant did not supervise or carry out the work/services in question; and

c) a third party designer where the Applicant was the design build contractor but not the designer that did the design

cannot be relied upon unless the third party entity itself is relied upon.

4.9 If the Applicant is relying on the resources/capacities of another entity or entities, it must provide confirmations from those entities in the form required in Part B Sections A.3.1 and A.3.2 (or in such other format as is deemed acceptable in form and substance to the Contracting Entity, at its sole discretion).

4.10 Where the Applicant is relying on the resources of another entity, or is a consortium or joint venture, the entit(ies) identified in Section A.1 (Applicant’s Organisation) as being relied upon for a question shall respond to the relevant question.

4.11 Where more than one response is provided for any one section/question, each response will be marked and allocated an equal weighting in order to allocate the marks (e.g. if three responses are received for a particular section which has a maximum mark of 120 Marks, each response will be scored out of 40 marks with the results added together to give the overall result for that section).  Accordingly, Applicants should not submit responses that they do not intend to be included in the assessment.

4.12 If sufficient evidence to allow full assessment of the given criteria is not provided the Applicant or a member of an Applicant will be assessed based on its own financial and economic standing and/or resources and/or technical and/or professional experience and abilities.  A contractual commitment in the form of a guarantee or in such other form as the Contracting Entity may specify may be required at contract stage in favour of the Contracting Entity from any such supporting entity.

Prohibition on Related Companies

4.13 If this competition is split into lots, two related companies may not apply for the same lot if:

a) one company is the other’s holding company; or

b) more than half in nominal value of one company’s equity share capital (within the meaning of section 7(11) of the Companies Act 2014 (as amended)) is held by the other company or by members of the other company; or

c) one company is entitled to exercise or control the exercise of more than one half of the voting power at any general meeting of the company; or

d) the businesses of the companies have been so carried on that the separate business of each company, or a substantial part thereof, is not readily identifiable.
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The objective of this Qualification System is to prequalify Applicants to provide professional services to GNI in support of the State-led Strategic Gas Emergency Reserve (the Project), as approved by the Irish Government. 

The Contracting Entity intends to divide the Qualification System into Lots. Applicants may apply for qualification in one or more Lots. Further details of any Lots (including Lot-specific scope and eligibility) will be set out here and/or in a clarification, and in the relevant call off documentation.  

Admission to the Qualification System is subject to Applicants meeting the minimum requirements and passing the pass/fail criteria and minimum scoring criterion set out in this QSQ. Applicants may apply for inclusion on the Qualification System at any time during the term.

The scope of each Lot is outlined below. The Lot description sets out a non-exhaustive listing of the typical subject matter that is likely to arise under each Lot. This is a non-exhaustive list and merely serves to illustrate the type of services that may be procured from Qualified Applicants on the Qualification System.

	· Lot 

	Lot Description

	Lot 1: Commercial advisory services for the procurement and contract management of Liquefied Natural Gas (LNG) and other gas commodities
	Lot 1 is for the provision of commercial advice and support for the procurement, analysis and contract management of LNG supply contracts and other gas commodities for the Strategic Gas Emergency Reserve (SGER).

Services under Lot 1 may include, but are not limited to: 
· Provision of commercial LNG advice and procurement support, including developing Sale and Purchase Agreements, Master Sale and Purchase Agreements, tender documentation, Term Sheets and evaluation; 
· Provision of contract negotiation lead support to deliver contracts for LNG supply, including LNG deal Term Sheets, the LNG Sale and Purchase Agreements, Master Sale and Purchase Agreements, and call off contracts and support management of contracts; and
· Provision of LNG commercial advice in relation to data analysis, data reporting service advice, on-call support and recommendations.

	Lot 2: Commercial operations &  regulation advisory and support services
	Lot 2 is for the provision of specialist advisory and support services for Commercial Operations and Commercial Regulation for the Strategic Gas Emergency Reserve (SGER).

Services under Lot 2 may include, but are not limited to: 
· Design and development of the economic business model for the SGER;
· Design and development of a commercial business model for the SGER;
· Advice and support for the procurement of a commercial operations contractor for the SGER;
· Supporting GNI with its internal and external stakeholder approval processes; and
· Commercial regulation support.  

	Lot 3: Marine advisory and support services
	Lot 3 is for the provision of advisory and support services to support the strategy development and procurement of marine services for the Strategic Gas Emergency Reserve (SGER).

Services under Lot 3 may include but are not limited to:

· Provision of maritime simulation studies;
· Provision of a navigational risk assessment to support planning and consents for the SGER;
· Provision of training for pilots to facilitate safe passage of vessels to the project location and adequately train pilots for the event of emergency;
· Provision of strategic and technical advice regarding vessels and marine services; and
· Provision of support for the procurement of vessels and marine services.

	Lot 4: Project and programme management advisory and support services
	Lot 4 is for the provision of specialist advisory and support services in relation to project and programme management for the Strategic Gas Emergency Reserve (SGER).

Services under Lot 4 may include, but are not limited to: 
· Project Routemap guidance and implementation	;
· Project Management Office (PMO) services including governance, reporting and programme alignment, quality assurance, maturity assessments, tool kits and prioritisation;
· Capital projects project controls covering risk management, schedule management and assurance, cost management, cost estimating including capex/ opex benchmarking, cost controllers and earned value management (EVM) specialists;				
· Project, programme and portfolio management services (delivery focus), including design and performance management services;
· Project, programme, portfolio governance and assurance;
· Project, programme and/or portfolio planning, integration and optimisation services;
· Benefits realisation services;  
· Risk, issue and dependency management services;	
· Change control management including system integration & testing specialists, operational readiness & transition consultants, training & competency development specialists;		
· Supply Chain advisory management services including market engagement and supply chain analysts; and
· Contract advisory and management services including drafting, administration, monitoring and compliance of contracts (including NEC4) as required. 


	Lot 5: Financial advisory and support services
	Lot 5 is for the provision of financial advisory services and support for the Strategic Gas Emergency Reserve (SGER).

Services under Lot 5 may include, but are not limited to: 
· Financial and taxation advice;
· Technical accounting advice;
· Financial modelling advice;
· Business valuations advice;
· Cost estimation services;
· Financial/cost due diligence advice;
· Financial secondments; and 
· Other related services.

	Lot 6: Insurance advisory and support services
	Lot 6 is for the provision of insurance advisory services and support for the Strategic Gas Emergency Reserve (SGER).

Services under Lot 6 may include, but are not limited to: 
· Defining and advising on insurance requirements, strategy and risk allocation; 
· Supporting and advising on procurement and placement of insurance;
· Advising on insurance clauses within project contracts; and
· Advising on claims. 


	Lot 7: Specialist advisory and support  services
	Described below.




Lot 7 – Specialist Advisory services

This Lot is reserved for specialist, niche and emerging specialist suppliers, including small and medium-sized enterprises (SMEs), boutique consultancies, and independent experts to advise and support GNI in delivering the Strategic Gas Emergency Reserve.


	Sub Lot Category
	Description

	Process engineering specialists 

	including gas systems, compression, storage, LNG/hydrogen specialists

	Site investigation services 

	including noise, vibration and air quality consultants, seismic and geophysical survey consultants

	Environmental and planning advisory services

	including Environmental Impact Assessment (EIA) specialists, ecology and biodiversity consultants, hydrology and flood risk assessment specialists, planning consultants, environmental monitoring services and environmental reporting consultants. 


	Construction advisory services 

	including logistics and construction transport planners, quantity surveyors and commercial managers

	Health, safety and quality advisory services 
	including fire & explosion modelling specialists (QRA / HAZID / HAZOP), health & safety advisers (including PSDP/PSCS), safety case consultants, Control of Major Accident Hazards (COMAH) Regulation specialists, emergency response planning specialists, constructability review experts, and quality assurance and quality control inspectors (QA/QC) services

	Land & Property Advisory Services
	including stakeholder engagement & communications specialists, heritage, archaeology and cultural impact consultants, land & property services (wayleaves, easements) and land acquisition services

	Cyber, security and IOT advisory services
	including IT/OT/ IOT systems engineer advisory services (such as advice on SCADA, telemetry and control systems)
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[bookmark: _Int_fIke0JmW]A Qualification System comprises the assessment and admittance of economic operators who meet minimum financial and technical selection criteria to a qualified list (the Qualified Applicants). It may be established for a period of time or be of indefinite duration. The Contracting Entity anticipates this Qualification System will run for a period of ten (10) years. In both instances, the Contracting Entity may publish reminder notices by way of Prior Information Notices or Supplementary Qualification System Notices on eTenders/OJEU inviting Applicants to consider the qualification process. 

For the avoidance of doubt, the Contracting Entity also reserves the right to procure work, supplies and services falling within the scope of Appendix 1 through other means and admission to the Qualification System shall not be a guarantee that any Applicant will be awarded a contract. 

Once qualified, the Qualified Applicant may then be considered for invitation to tender as and when the Contracting Entity has a requirement. Applicants who fail to qualify will be notified of the reasons for their rejection and informed that they may re-apply at any time over the life of the Qualification System.  

In identifying tender lists, a minimum of three (3) Qualified Applicants will be invited to tender, subject to that number qualifying.

To identify Qualified Applicants for inclusion on the tender list, the Contracting Entity may (but is not obliged to) select Qualified Applicants on the basis of one or more of the following processes: 

a) Shortlisting Qualified Applicants directly on foot of the original qualification process to identify the most qualified Applicants for the procurement in question – this may relate to the assessment based on resources, health & safety, experience etc; 

and/or

b) Inviting all Qualified Applicants to participate in second stage qualification process by confirming their interest in the procurement in addition to requesting more detailed information (for example more specific experience information) and assessing the responses against the criteria and weighting to identify the highest ranking Qualified Applicants. 

For the avoidance of doubt, the Contracting Entity has the right to use the negotiated procedure at tender stage to award contracts, contracts with options, or framework agreements (single or multi-party). It should be noted that at tender stage, negotiation may take place in multiple rounds with or without an invitation to submit a Best and Final Offer (BAFO). At tender stage, this enables the Contracting Entity to: 

a. Proceed to a contract award decision, without negotiation;
b. To invite the highest ranking tenderers to a negotiation where there is a clearly identified preferred bidder; 
c. To apply the successive reduction rule to reduce the number of tenderers invited to the negotiation phase – based on the initial assessment of the tender response, the highest ranking cluster of scored tenderers could be invited to negotiation; or
d. To invite all Qualified Applicants to negotiation meetings
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EU Regulation 2022/1031 – the International Procurement Instrument 
Pursuant to EU Regulation 2022/1031 on the International Procurement Instrument (the IPI Regulation), the European Commission may adopt implementing measures known as “IPI measures” which affect tenderers from third countries. Contracting Authorities are obliged to follow any IPI measure that has been put in place by the European Commission. 
Where an IPI measure applies to the Competition (having regard to the estimated value of the contract, the scope of application of the IPI measure, or the date on which the IPI measure was made), the Contracting Authority may be obliged to give effect to that IPI measure by way of:
1. imposing a score adjustment on a Tenderer which originates in a country which is subject to an IPI measure; 
1. excluding a Tenderer which originates in a country which is subject to an IPI measure; and/or
1. such other steps as may be determined by the European Commission and set out in the relevant IPI measure. 

Where the Contract is subject to an IPI measure the following obligations shall apply to the successful tenderer:
1. the successful Tenderer may not subcontract more than 50% of the total value of the contract to economic operators originating in a country which is subject to an IPI measure;
1. for contracts whose subject matter covers the supply of goods, the successful Tenderer shall ensure for the duration of the contract that goods or services supplied or provided in the execution of the contract and originating in the third country which is subject to the IPI measure represent no more than 50 % of the total value of the contract, irrespective of whether such goods or services are supplied or provided directly by the successful Tenderer or by a subcontractor;
1. the successful Tenderer shall provide to the Contracting Authority upon request adequate evidence corresponding to point (i) or (ii), at the latest upon completion of the execution of the contract; 
1. the successful Tenderer will be obliged to pay a proportionate charge in the event of non-observance of the obligations referred in point (i) or (ii) of between 10 % and 30 % of the total value of the contract.

The Contracting Authority may, on an exceptional basis, decide not to apply an IPI measure where:
1. Only tenderers originating in countries subject to an IPI measure meet the tender requirements; or
1. Justified for overriding reasons relating to the public interest.

IPI measures applicable to the Competition
Where an IPI measure applies to the Competition, all Applicants/Tenderers are obliged to declare (by way of the Applicant Declaration in Part 2 of the Questionnaire) whether they originate in a country that is subject to the IPI measure(s) listed above. 

The Contracting Authority may also seek information from Applicants/Tenderers, should it deem appropriate to do so, to ascertain the country of origin of any Applicant/Tenderer (pursuant to the rules on determining origin set out in the IPI Instrument) for the purposes of verifying whether it is subject to an IPI measure.
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