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Section 1: Introduction and Background Information of the MHC
	1.1 About the MHC 
The Mental Health Commission (MHC) is an independent statutory body established under the provisions of the Mental Health Acts 2001-2018 (MHAs). The primary functions of the MHC are to foster and promote high standards of care and good practice in the delivery of mental health services and to ensure that the interests of those involuntarily admitted are protected, pursuant to the Mental Health Act 2001. The remit of the MHC incorporates the broad spectrum of mental health services for all ages in all settings. The remit was expanded by way of the Assisted Decision-Making Capacity Act 2015 as amended.

For further information about the MHC, visit www.mhcirl.ie.

1.2 Introduction

The Mental Health Commission (MHC) is seeking expressions of interest from suitably qualified Recruitment Service Providers for the provision of Panel Recruitment Services. Specifically, the MHC is seeking to engage a qualified Recruitment Service Provider as provided for below.

· Mental Health Tribunal (MHT) Panels 
Four (4) panels are required to be established for MHTs administered by the MHC. The four panels are: 
(I) Chairpersons
(II) Tribunal Consultant Psychiatrists 
(III) Independent Consultant Psychiatrists 
(IV) Lay Members 

The MHT panels will comprise of experienced professionals that meet the eligibility criteria as set out in Sections 33(3)(b) and 48(3) of the MHAs. Approximately 450 panel members (excluding reserve panels) are required to be recruited across the four MHT panels. All four MHT panels must be established and in place by 31 October 2027 to comply with statutory obligations set out in the MHAs. No deviation from this timescale shall be permitted. The work of the successful
Tenderer shall require to be completed by 31 July 2027. To find out more information about the four MHT panels and how panel members are appointed on the panels, please visit the MHC website on the below link: https://www.mhcirl.ie/what-we-do/mental-health-tribunals/tribunal-panel-members

Meetings
The successful Tenderer may be required to attend meetings in the MHC offices, Waterloo Exchange, Waterloo Road, Dublin 4. The successful Tenderer must have the capabilities to carry out its work remotely, via appropriate conferencing technology e.g., MS Teams or other suitable methods. All work must be carried out by appropriately qualified and experienced personnel and within business hours (8 am to 6 pm Monday to Friday) but in the event issues arise out of hours a senior contact is required.

Summary information about the MHT Panel Members 
	Panel Type
	Number to be recruited (approx.)
	Desired Experience/Profession/Skills



	Independent Consultant Psychiatrists
Will provide a report, in accordance with Section 17 of the Act, on the mental health of patients who are involuntarily detained.

	140
	Must be a consultant psychiatrist whose name is entered on the division of psychiatry or the division of psychiatry of the Register of Medical Specialists maintained by the Medical Council of Ireland. This person must be independent of the approved centre where the person detained is being treated.

	Tribunal Chairperson

	100
	Must be a practising barrister or solicitor who has had not less than 7 years’ experience as a practising barrister or solicitor immediately before their appointment to the panel.

	Tribunal Consultant Psychiatrist

	100
	Must be a consultant psychiatrist whose name is entered on the division of psychiatry or the division of psychiatry of the Register of Medical Specialists maintained by the Medical Council of Ireland.

	Tribunal Lay Member

	100
	A person other than a Tribunal Chairperson, a Tribunal Consultant Psychiatrist or a registered medical practitioner or a registered nurse. A member of the public with knowledge or experience of mental health services or mental health legislation. 



For more information on the four MHT panels, please visit the MHC website: https://www.mhcirl.ie/what-we-do/mental-health-tribunals/tribunal-panel-members

Consultant Psychiatrists may apply for consideration to be on both the panel of Independent Consultant Psychiatrists and the panel of Tribunal Consultant Psychiatrists. 

Members of the Tribunals panels will be recruited on a contract for services (contractors) basis with the MHC. The terms and conditions are determined by the MHC and panel members shall be paid such remuneration and allowances for expenses by the MHC but as determined, from time to time, by the Minister for Health. 

Panel members will have no entitlement to sit on any particular Tribunal or number of Tribunals.
The MHC aims to appoint such number of members to the panels which it believes appropriate having regard to:
(a)	The necessity for the MHC and Tribunals to adhere to statutory time limits;
(b)	The estimated need for such Tribunals;
(c)	The geographic distribution and location of patients and facilities where such 
               Tribunals may require to be held;
(d)	The distribution of preferred areas as nominated by applicants (including the extent
               of any stated commitment to travel); and
(e)	The quality, experience, character and general suitability of applicants.

The challenges, if any, faced by MHC as they relate to the requirement(s).
Mental Health Tribunals operate on a statutory basis, therefore the panels must be in place at all times to facilitate these tribunals. 

To ensure there are panels in place all work on all four MHT panels must be completed by 31 July 2027 at the latest and in place by 31 October 2027 to comply with statutory obligations set out in the MHAs. No deviation from this timescale shall be permitted

The objectives underpinning the tender requirements and specifications.
The establishment of Mental Health Tribunal (MHT) Panels. Four (4) panels are required to be established for MHTs administered by the MHC. The four panels are: 
(I) Chairpersons
(II) Tribunal Consultant Psychiatrists 
(III) Independent Consultant Psychiatrists 
(IV) Lay Members 
If applicable any historical or forecasted data or relevant information relating to volumes and historical actual spend on these or similar services
The number of panel members contracted as at 1 July 2026 is as follows
(I) 94 Chairpersons
(II) 96 Tribunal Consultant Psychiatrists 
(III) 129 Independent Consultant Psychiatrists 
(IV) 93 Lay Members 
In 2025 a total number of 3,608 involuntary admission/renewal orders were received. An Independent Consultant Psychiatrist (ICP) was assigned to each of these cases to provide a report on the detained person. 1,866 of these orders were revoked before hearing.

A Chairperson, Tribunal Consultant Psychiatrist and a Tribunal Lay Member were appointed to each of the 1,779 hearings that proceeded in 2025. Where an order was revoked before hearing (1,866 in 2025) there would have been full or partial assignment of the three panel members at the time of revocation.






























Section 2: Requirements and Specifications
	About the Services
There is no current provider in place. The last panel recruitment took place in 2021/2022 in advance of the establishment of four MHT panels that were in place by 31 October 2022. Legislation was passed whereby the three-year contract period provided for in the MHA 2011 was extended to five years, thereby the current recruitment process was deferred to 2026/2027.
The types of service(s) required.
All relevant aspects typical of recruitment support services are required. The successful Tenderer will manage and lead on the high-volume recruitment services to establish the four (4) MHT panels from end to end. 
This will include but is not limited to: 
Project Initiation 
Project Initiation to include detailed recruitment plan to recruit the four (4) panels with key dates and milestones, weekly updates with an agreed project reporting structure. 
 
Management and co-ordination of advertising  
· Development of suitable advertising strategy to recruit the four (4) MHT panels.
· Ensure accuracy and compliance with all legal requirements in advertisement of all positions during the campaign. 
· The design and placement of advertisements (the costs of which will be invoiced to the MHC directly).
· Submit all advertisements to the MHC for approval in advance of publication.
· Proof of advertising to be provided to the MHC.
· Design and develop with the MHC all candidate information booklets and applications forms for each campaign ensuring accuracy in all publications (contents of information booklets will be provided by the MHC). In that regard, the MHC has experience from the previous campaigns in relation to the required content for these booklets.
· Translating documentation into the Irish Language (the costs of which will be invoiced to the MHC directly).
· Ensuring all work by the successful contractor complies with all relevant legislation.
· Submit all booklets to the MHC for approval in advance of publication.
Administration
· Ensure that all template correspondence for all parts of the process is approved by the MHC in advance.
Manage the application process
· Receiving and acknowledging applications. 
· Answering any queries from potential applicants. 
· The ability to manage applications received in Irish. 
· Applicant tracking system – full IT Support System to track and provide reporting on high-volume application process.
· Raising with MHC any issues not within the knowledge of the successful contractor.
· Consistency in screening applications for meeting the criteria or not and preparing a list for review for shortlisting for interview is very important. Any inconsistency here will present problems

Coordinate the shortlisting process: 
· Identifying candidates who fail to meet the essential eligibility criteria as per selection criteria and notifying the relevant applicants of their non-candidature and consistency in this regard.
· Shortlisting process for each panel. 
· Providing relevant documentation to the shortlisting panel within agreed timeframes.
· Conducting conflict checks with the shortlisting panel. Arranging shortlisting meetings and progressing the outcome of those meetings. 
· Issuing notification to unsuccessful applicants (and providing feedback if requested – the extent of same to be considered with the MHC). 

Manage interview processes: 
· Assist in the identification / sourcing of persons as required for interview boards. Each panel shall require a three-member board to include a chair and at least one subject matter expert. In addition, an experienced note taker will be required for each board.  The MHC reserves the right to nominate members to the interview boards who will have relevant experience and are independent of the MHC.
· The successful Tenderer must:
· ensure suitably qualified individuals sit on each interview panel. 
· ensure members of selection panels have undergone sufficient relevant training in advance of interviewing. 
· ensure members of selection panels have sufficient interviewing experience at an appropriate level and have the skills and experience required to properly evaluate candidates.
· Produce interview questions at drafting stage in advance of interviews for approval by the MHC. 
· Organising and managing interviews - the successful Tenderer will be responsible for all the logistical elements of the interview process e.g., provide candidates with information on time, location and preparation for interviews. 
· To be able to facilitate remote interviewing as required.
· Provide particular accommodations or requirements candidates may have to facilitate interviews.
· Interview boards may be required to conduct interviews over a condensed time-period as agreed by the MHC and interviews for the four panels will most likely run concurrently. The successful Tenderer must have the capabilities and resource to facilitate this.
· Provide statistics on each panel competition including number of applicants, numbers meeting essential criteria, numbers shortlisted, interview scheduling, number placed, etc
· The interview boards will be required to recommend proposed appointees in accordance with the scoring at interview based on the criteria which will be provided by the MHC.

Post-Interview processes
· Carrying out post-interview work which will involve; issuing relevant notification to all candidates who attended for interview, providing feedback to candidates upon request (as agreed with the MHC), conducting reference and vetting checks.  
· The successful Tenderer will liaise with and will provide the necessary administrative support to the MHC to allow Garda clearance to be obtained for all proposed appointees. 
· Applicants who fulfil the conditions of the selection process but are not appointed to a panel in the first instance may be placed on the reserve panel to fill future vacancies on the panel(s). The MHC will maintain and manage the reserve panel following the completion of the recruitment process.
· Provide a secure method of transferring and storing encrypted candidate information.

Appeal Process
Please note that there will be a provision for an appeal process to be managed by a separate provider, with an appeals officer to be appointed by the MHC however, all documentation related to same to be managed by the successful tenderer.  The successful tenderer will be required to co-operate and share relevant information from the recruitment process with this Third-Party Provider.

Contract Management 
The MHC requires the successful tenderer to nominate a person that holds a senior position, as a dedicated contract manager with responsibility for the duration of the contract and who will act as the main point of contact. This person must have the relevant experience to carry out this role. This person will have authority to deal with all matters in relation to the contract and will be responsible for the satisfactory delivery of the services required within the timeframe required. The contract manager must be available during normal office hours (e.g., 9 to 6 Monday to Friday) and out of office hours if so required.

The successful Tenderer must also provide backup/ a second point of contact with the equivalent level of seniority and experience, to provide cover in the absence of the contract manager.

Tenderers are required to provide full contact details for these persons within the tender submission. Duties will include: 
· Overall responsibility for a good working relationship 
· Being familiar with the scope and volume of the general workload 
· Meet as required to review the relationship and examine performance. 
· Regularly giving and receiving both formal and informal feedback on the relationship, workloads, processes, and suggestions for improvement and cost savings 
· Assuming full responsibility for liaising with the MHC and the provision of progress reports. 
· Managing any problems that arise in a timely and effective manner
· The MHC will not pay for the time spent by the contract manager on relationship management activities. 

In addition, Tenderers are required to outline their quality control procedures, sign off procedures, and processes to be employed for the delivery of service as well as escalation procedures in the case of problems with the delivery of service.
What is not required 
To provide clarity, the following actions will be carried out by the MHC and not by the successful Tenderer:  
· Garda Vetting
· Mandatory training for panel members
· Issuing of contracts
Key Expertise as it relates to the service.

The successful Tenderer -
· must have a minimum of 5 years relevant recruitment experience specifically in the area of public sector services and must have adequate staff resources to provide a ‘Dedicated Team’ made up of experienced recruitment specialist to manage the MHT panel recruitment.
· must be able to provide a high-volume recruitment service underpinned by recruitment expertise at an appropriate level across an extensive network of qualified professionals from a range of disciplines nationwide.
· must be able to successfully attract and recruit the required number of qualified applicants across a variety of relevant areas (legal, medical and health and social care etc.) to fill each panel type within the required timelines.
· must be known for their recruitment expertise and have access to extensive network of candidates in the medical, health and social care, legal n Ireland.
Project Plan
1. Provision of a comprehensive Project Plan – Q4 2026
2. Finalisation of information booklets and application forms for all four panels – Q1 2027
3. Advertising and all matters relating to same – Q1 2027
4. Review of applications which could exceed 1000 – Q1 2027
5. Assessment of those who have not met the criteria – Q1 2027
6. Assessment of those that go forward to shortlisting – Q2 2027
7. Management of the shortlisting process for the four panels – each interview panel would be expected to sit for 1/2 days to complete shortlisting but no more – Q2 2027
8. Management of interview process with at least - Q2/3 2027
· 130 interviews for the Tribunal Chairperson
· 130 interviews for the Tribunal Lay person
· Up to 150 or more interviews for Independent Consultant Psychiatrist/Tribunal Consultant Psychiatrist
9. Management of all matters post interview – letters of offer to successful applicants, reserve panel and rejection letters plus vetting and references – Q2/Q3 2027
10. Management of appeals – Q3 2027 (31 July 2027)

Key Deliverables necessary to deliver the Services to the required level.
· Approximately 450 panel members across the four panels. 
· A reserve panel for the Tribunal Chairpersons panel and Tribunal Lay Member Panel.
· By 31 July 2027.

Key Milestones relating to the Services – estimated timelines and deadlines
· It is expected that the successful Tenderer will commence working on the recruitment plan in Q4 2026.
· Planning will be done in Q4 2026.
· The operational matters shall be commenced as and from 1 January 2027
· Advertising for the recruitment of the panels is expected to commence no later than 1 March 2027
· All work to be done by the successful contractor to this tender by 31 July 2027 at the latest – this is to include advertising, booklets, shortlisting, interviewing, reference and vetting checks together with all associated administration costs.
All four panels must be established and in place by no later than 31 October 2027

The location(s) where the work is to be carried out/delivered from.
The MHC offices are based in Waterloo Exchange, Waterloo Road, Dublin 4. The MHC operates a hybrid working policy and it is anticipated that this will be the case throughout the term of this contract.

The contract duration (start/end dates, if applicable).
One year with an option to extend for a further year (two years in total)
The estimated value of the service contract – FIXED FEE
The MHC would estimate the value of this contract at €150,000 to €215,000 plus VAT.

Data Protection Considerations[footnoteRef:2] [2:  Please note, Tenderers maybe required to undergo a vendor security and risk assessment and must be willing to facilitate same
] 

The successful tenderer will be fully compliant with GDPR and other data protection law in Ireland. The successful tenderer may only process data for and on behalf of the MHC within the EU or countries in respect of which the European Commission has made an adequacy decision under article 45 of GDPR (Regulation (EU) 2016/679).
Note: The service provided must adhere to all legal requirements in terms of GDPR.

Cost Control Management
The successful tenderer will be required to implement cost control mechanisms to assist the Contracting Authority in managing the expenditure associated with all work performed under this services contract. 
In particular, the successful tenderer will be expected to provide fee estimates in advance of commencing sections of work. 
Finally, the successful tenderer will be expected to cooperate fully with the Contracting Authority in affording cost certainty and cost transparency.





Note on Additional Payments & Services
The MHC shall provide Tenderers an opportunity to examine all areas of the service sought for the purposes of the provision of services prior to the execution of the service. This will include all clarifications.
Thereafter, tenderers shall be deemed to have examined and understood the service requirements and conditions in full.

No claim from Tenderers for additional payment shall be allowed on the grounds of any misinterpretation of any matter relating to the provision of the service by which Tenderers could reasonably have satisfied itself through correspondence to the MHC, or such other means as may have been appropriate.

Tenderers should note that if the MHC identifies a requirement for additional services, it may exercise its rights under Article 32(3) and 32(5) of Directive 2014/24/EU.

Minimum/Mandatory Requirement(s) that must be met.

The Successful Tenderer MUST meet the following Mandatory Requirements below:
· MUST have a minimum of 5 years demonstrable experience in delivering Multi-Disciplinary Professional Panel Recruitment Campaign Services within the public sector 
· MUST have successfully delivered at least two (2) comparable high-volume Multi-Disciplinary Professional Panel Recruitment Campaign Services within the last five (5) years.
· MUST be able to provide a dedicated recruitment delivery team made up of experienced recruitment specialists as set down in this tender
· MUST be able to provide a high-volume recruitment service underpinned by recruitment expertise at an appropriate level across an extensive network of qualified professionals from a range of disciplines nationwide.
· MUST be able to successfully attract and recruit the required number of qualified applicants across a variety of relevant areas (legal, medical and health and social care etc.) to fill each panel type within the required timelines.
· MUST demonstrate contact has been made with all relevant and appropriate entities to attract and recruit the required number of members to each panel type.
· MUST demonstrate proven experience in recruiting for multi-disciplinary professional panels, including medical, health and social care, legal, and financial services roles.
· MUST be able to provide the requisite resources and capacity to support and manage a high-volume recruitment campaign (between 600 to 1000 applications) and have appropriate secure candidate management systems in place to receive, manage and screen a high number of applications. Applicants will be obliged to submit applications online.
· MUST ensure all engagement with applicants for the panels is done between 8 am and 6 pm Monday to Friday not otherwise.
· MUST provide a main point of contact and a backup point of contact, who hold senior positions with a track record in recruiting qualified professionals in a variety of areas including medical, health and social care, legal and financial. Must be available during normal office hours (e.g., 8 am to 6 pm Monday to Friday and out of hours if the matter is urgent)
· MUST provide a secure method of transferring and storing encrypted candidate information, and ensure data is filed and organised in a logical manner before transferring to the MHC.
· MUST ensure that all personal data is processed is in line with data protection law.
· MUST have an IT system that facilitate ‘cut-off date and times,’ automatic acknowledgements, automatic reminders etc.
· MUST have the ability to provide high level reporting at each stage of recruitment campaign(s).
· MUST be able to facilitate conducting interviews over a condensed time-period if required and as agreed by the MHC
· MUST be able to facilitate remote/in person interviewing (as required).
· MUST complete all work without subcontracting to outside agencies
   
The successful Tenderer and their employees/agents, must operate within and comply with relevant Irish Legislation, including, but not limited to:

· The Protection of Employees (Fixed-Term Work) Act 2003 
· Public Service Management (Recruitment and Appointments) Act 2004 
· The Organisation of Working Time Act, 1997,  
· Data Protection Acts 1998 - 2018  
· Freedom of Information Act 2014  
· Public Service Management (Recruitment and Appointments) Amendment Act 2013  
· Employment and Equality Acts 1998 – 2011  
· Irish Human Rights and Equality Commission Act 2014  
· Disability Act 2005  
· Official Languages Act 2003  
· Protected Disclosures Act 2014  
· Code of Practice for the Employment of People with Disabilities (published by the Department of Public Expenditure and Reform)  
· European Working Time Directive  
· The Health, Safety & Welfare at Work Act 2005  
· The Protection of Employees (Temporary Agency Work) Act, 2012

All recruitment agencies must produce documentary evidence to satisfy the following criteria:
· Possession of a licence to carry on the business of an Employment Agency under the Employment Agency Act 1971, or evidence of having applied for same or equivalent evidence if applicable in own jurisdiction. 

Possession of a current Tax Clearance Certificate or equivalent evidence of tax compliance in own jurisdiction.

Any special contractual conditions that may apply in addition to those set out in the Services Contract.
All Tenderers must form their own conclusions about the solutions needed to meet the requirement set out in this RFT. It is advised that Tenderers and recipients of this RFT consult their own legal advisers in relation to this RFT or the subject matter thereof before submission.  
 
All information provided by Tenderers may be treated as contractually binding on the Tenderers if accepted by the MHC.  
 
The Tenderers must confirm their agreement to sign the contract appended to this RFT when making their submission. 
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