SUVH-26009

Appendix 8 - Tender Response Document – SVUH-26009 Provision of Commercial Cleaning Services at St. Vincent’s University Hospital 

To be used in conjunction with Appendix 1: Requirements and Specifications to the RFT. 

Part A - Responses to the Selection Criteria (3.2. of RFT)

3.2.A. Economic and financial standing
The tenderer must demonstrate a minimum average annual turnover of € 10,000.000 over the last three (3) financial years.
	Financial year
	Total annual turnover (€)

	Year 2025
	

	Year 2024
	

	Year 2023
	

	Three-year average
	


Supporting evidence available (please tick if applicable):
☐ Audited financial statements 
☐ Certified statement of accounts from a qualified accountant
☐ Other (please specify): _______________________
Please note that SVUH does not require that supporting documents are submitted together with the tender but may request them as explained in 3.2.A of RFT.

3.2.B. Technical and professional ability
1. Experience 
Tenderers must confirm the details of a successful delivery of a minimum of three (3) contracts of a comparable scale to the services required as outline in Appendix 1 - Requirements and Specifications in the last five (5) years.  Each of the three (3) contracts must include the following details, as a minimum
	Please confirm that you meet these criteria      Yes ☐    No ☐



Reference contract 1
	Field
	Tenderer response

	1. The nature and scope of the contract
	

	2. The start and completion date of the contract
	

	3. The approximate value of the contract
	

	4. A named client reference stating their position within the organisation and their email and telephone number with whom the provided information can be verified
	

	5. The relevance of the contract and how it relates to St Vincent’s University Hospital regarding the services delivered of a similar nature and scale with a 24/7 year-round activity which is required by the Contracting Authority.  
	


Reference contract 2
	Field
	Tenderer response

	1. The nature and scope of the contract
	

	2. The start and completion date of the contract
	

	3. The approximate value of the contract
	

	4. A named client reference stating their position within the organisation and their email and telephone number with whom the provided information can be verified
	

	5. The relevance of the contract and how it relates to St Vincent’s University Hospital regarding the services delivered of a similar nature and scale with a 24/7 year-round activity which is required by the Contracting Authority.  
	



Reference contract 3
	Field
	Tenderer response

	1. The nature and scope of the contract
	

	2. The start and completion date of the contract
	

	3. The approximate value of the contract
	

	4. A named client reference stating their position within the organisation and their email and telephone number with whom the provided information can be verified
	

	5. The relevance of the contract and how it relates to St Vincent’s University Hospital regarding the services delivered of a similar nature and scale with a 24/7 year-round activity which is required by the Contracting Authority.  
	



2. Health and Safety: 
Minimum Requirement: Tenderers must provide a copy of current and valid health and safety policies when requested by the Contracting Authority, appropriate to the services required under this contract.   
	Please confirm that you meet these criteria       Yes ☐    No ☐






3. Environmental Management System (EMS)
Minimum Requirement: Tenderers must confirm that they have environmental management systems in place such as ISO 14001 or equivalent, appropriate to the delivery of the required services. If these policies are internal, they must be described in detail. If these policies are third-party certified, then the relevant certificates must be provided.   
	Please confirm that you meet these criteria      Yes ☐    No ☐



4. Quality Management System (QMS)                                                                      
Minimum Requirement:  Tenderers must confirm that they have Quality Management Systems in place such as ISO 9001 or equivalent, appropriate to the delivery the nature and scale of the required services. If these policies are internal, they must be described in detail. If these policies are third-party certified, then the relevant certificates must be provided.  
	Please confirm that you meet these criteria         Yes ☐    No ☐





Part B - Responses to the Qualitative Award Criteria (3.3. of RFT)
This document is a template for Tenderers to formulate their proposals when they are responding to the Qualitative Award Criteria under A-E of Section 3.3 of the RFT.
SVUH will use the responses below to determine if a proposal meets the minimum service requirements as specified in the narrative of Appendix 1 of RFT. 
Then, SVUH will use the responses below so as to assess proposals against the same Qualitative Award Criteria under Stage 1 of the Commercial Evaluation. 
The standard expected to be met is elaborated in Appendix 1 to this RFT. In conjunction with Appendix 1, Tenderers are required to outline details of how their proposal responds to the criteria below as in 3.3 of RFT. Only those submissions that achieve the minimum       (50 %) score or greater for each of the individual “quality” criterion detailed below in this section, will qualify for Commercial Evaluation, Stage 2 of the evaluation.
As reiterated in Appendix 1: Tenderers must address each of the issues and requirements in it and submit a detailed description in each case which demonstrates how these issues and requirements will be dealt with / met and their approach to the proposed delivery of the Services.  A mere affirmative statement by the Tenderer that it can/will do so or a reiteration of the tender requirements is NOT sufficient in this regard.
The page limits mentioned below do not include the questions / details on the criteria. 



QUALITATIVE AWARD CRITERIA (A to E below)
	A
	Understanding of the Service Requirement (10%)


A page limit of 10 A4 pages applies to this award criteria. 
Any pages beyond this will NOT be considered.
Any additional documentation (Appendices or Embedded Documents) will NOT be assessed. 
Tenderers are required to detail their proposed approach to the provision of services as per the requirements as outlined in Appendix 1 of the RFT, including, but not limited to:
· Tenderers are required to demonstrate their understanding of healthcare cleaning and the challenges associated with this service contract and their approach to be adopted in overcoming these challenges. 
Tenderers responses should include details around, but not limited to Knowledge of national      hygiene standards, working in patient environments, knowledge of cleaning procedures, etc.

· Additionally, tenderers required to demonstrate their understanding of the management of infectious outbreaks and the challenges associated with this in a healthcare setting.


A – Response:



	B
	Implementation and Mobilisation Plan (20%)


A page limit of 6 A4 pages applies to this award criteria.
Any pages beyond this will NOT be considered.
Tenderers are required to describe their proposed implementation and mobilisation plan; Tenderers are to provide details around, but not limited to 
· Plans for staff induction and orientation to new working arrangements, 
· Company structure, personnel / human resource practices and procedures,
· Plans for the purchase and commissioning of equipment and related consumables,
· What providers will expect from the Hospital to ensure smooth and successful changeover.
· Mobilisation to obligations under the TUPE legislation applicable to the tenderer if successful.
· Additionally, tenderers may also include brochures of the equipment to be supplied as part of their proposal.

B – Response:




	C
	Relevant Qualifications, Skills and Experience of the Managerial Staff (5%)


A page limit of 4 A4 pages applies to this award criteria.
Any pages beyond this will NOT be considered.
Any additional information included as appendices, for example in the form of tables, brochures, graphics, or charts is NOT permitted in response to the award criteria.
As this is a managed contract a high level of supervision and management is expected. 
· Tenderers are required to outline relevant qualifications and experience details of the managerial staff, head office and onsite structure team, the key personnel (supervisors), with responsibility for delivery of the service and management of the contract.  

C – Response:


















	D
	Quality & Balance of Resources (25%)



A page limit of 10 A4 pages applies to this award criteria. 
Any additional documentation (Appendices or Embedded Documents) will NOT be assessed
Tenderers are required to confirm their tendered resources, which at a minimum the tenderer has estimated as being required to achieve the service requirements under this RFT and as set out at Appendix 1 – Specification. Tenderers are to provide details around, but not limited to 
· Staffing and technical resources to deliver and manage the contract. Additionally, tenderers must be able to demonstrate that it has sufficient overall staffing to meet those requirements and that will be sufficient staff deployed under this contract to cover absences on short notice.
· Detail the equipment which will be used in the delivery of the services
· Provide evidence as to how they will provide a quality and balanced cleaning and janitorial services for this contract
· Ratio of on-site management and supervision hours to operative hours.
· Any offered tracking or other systems for performance monitoring. 




D– Response:









	E
	Environmental & Sustainability Considerations (10%)


A page limit of 6 A4 pages applies to this award criteria.
Any pages beyond this will NOT be considered.
Any additional documentation (Appendices or Embedded Documents) will NOT be assessed.
· Outline how Tenderer’s environmental considerations will help SVUH to reduce waste and its environmental carbon footprint.
· Measures proposed by the tenderer to minimize or eliminate adverse local environmental impacts	
· Provide an outline of the equipment, technologies, and operational procedures employed by the tenderer to maximize process energy efficiency and reduce energy consumption.	


E– Response:


	F
	Ultimate Cost (30%)


[bookmark: _Hlk214544582]

· Tenderers must complete the Pricing Schedule(s) provided in the separate Excel spreadsheet Appendix 2 - Pricing Schedule.  












Part C - Tenderers are required to complete the Human Resource Matrix on the table below:
- Human Resources Dedicated to SVUH Contract
Tenderers are required to populate the table below with the staff title (no names required), discipline and number of dedicated weekly hours per staff member.
Tenderers are free to add additional rows to the table to accommodate each of the staff members for the SVUH Clean Contract
	 Human Resources 
 

	
	

	Management Personnel
	Discipline
	Weekly Hours Dedicated to SVUH Contract

	 
	 
	 

	 
	 
	 

	 
	 
	 

	Administration Personnel
	 
	 

	 
	 
	 

	 
	 
	 

	Supervisor Personnel
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	Operational Personnel
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	Other- please specify
	 
	 

	 
	 
	 

	Total Weekly Manpower Hours
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