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	9713 PQQ Clarifications Register
	Date 19.08.2026





	Question No
	Questions Asked by Vendor 
	Query date
	IÉ’s Response

	1
	Reliance on Northern Ireland Reference Contracts (Part 3)
Part 3 requires Applicants to provide “3 Contracts for the provision of labour services for each Lot undertaken within the last 5 years,” tailored to each specific Lot and of “a similar nature and scope to the services required by Iarnród Éireann.” Section 2.3 separately allows an Applicant to rely on another party's resources to meet any Selection Criteria, provided it proves those resources will be at its disposal, typically via a Letter of Undertaking/Support.
We intend to submit for all four Lots and may rely on labour services contracts we have delivered in Northern Ireland to evidence relevant experience. Could Irish Rail please confirm:

1. Whether reference contracts we have delivered in Northern Ireland may satisfy the Part 3 experience requirement, for one, some, or all Lots, via the Section 2.3 reliance-on-resources mechanism, despite being delivered in a different jurisdiction; and
1. If so, whether any evidence beyond the standard Letter of Undertaking/Support is required, for example confirmation that Northern Ireland's regulatory and Health & Safety frameworks are treated as equivalent for assessing “similar nature and scope.”

	06.08.2026
	a) Yes, contracts delivered in the North can be used as reference contracts in Part 3 for any LOT the Applicant is applying for, as long as the Applicant demonstrates that they are relevant examples of a similar nature and scope.
b) An explanation must be provided describing the relationship between the applicant and the party whose resources the applicant is relying on to satisfy a specific selection criterion. The explanation should also set out how that relationship would operate during the delivery of the Framework Agreement.
In addition to the standard Letter of Undertaking/Support, IE reserves the right to request further information or supporting details after the PQQ submission, where considered necessary.





	2
	Health & Safety Resource and Site Presence Requirements (Part 6)
Part 6 asks Applicants to identify who “would be responsible for safety on this contract,” whether that person “has specific Rail safety Experience,” and “what site presence would this person typically maintain.” 
Under the Safety, Health and Welfare at Work Act 2005, agency workers are deemed employees of the hirer for health and safety purposes. As the party directing and controlling their day-to-day work on site, Irish Rail retains primary responsibility for site-specific safety rules and risk assessments. Could Irish Rail please clarify:
1. Whether the Part 6 H&S resource is intended as a dedicated, rail-safety-experienced individual with regular physical site presence, or covers the Applicant's own internal H&S governance operating alongside, rather than duplicating, Irish Rail's own site-level safety supervision; and
1. Whether the same principle applies to Drugs & Alcohol testing: whether Irish Rail administers this directly as the controlling employer, or expects the Applicant to run an independent regime for workers under its daily direction and control.



	06.08.2026
	

	3
	Reference Contracts Relevant to Multiple Lots (Part 3)

Where a single reference contract covers more than one Lot, for example the supply of both general operatives (Lot 1) and trade labour such as fitters or electricians (Lot 2), can it be cited in support of each relevant Lot, provided the Applicant identifies the specific elements relevant to each? Or does Irish Rail require entirely separate reference contracts per Lot?
	06.08.2026
	Applicants can rely on a single reference to demonstrate experience across more than one lot, provided it is clearly demonstrated that the reference is relevant to each lot in question.
However, a separate application must still be submitted for each lot.

	4
	Framework Call-Off Mechanism

Section 1.1 states that “under the proposed framework agreement, requirements will be mini tendered,” with a call-off schedule of rates for emergencies. The EU Contract Notice (Section 5.1.15), however, describes a “Framework agreement, without reopening of competition.” Could Irish Rail clarify the intended call-off mechanism, specifically:
1. Whether requirements will be subject to mini-competition among admitted suppliers per Lot, or awarded directly from the framework without further competition; and
1. If mini-competitions apply, whether these will be based on price only or a combination of price and quality/availability, and how many suppliers Irish Rail anticipates admitting per Lot.

	06.08.2026
	The exact mechanism for the Framework Agreement will be outlined to succesful Applicants at ITT stage.

a) Requirements will be subject to both mini-competitions and directly awarded based on supplied rates. The method used will be determined based on the value and urgency of the requirement, but  the majority  of  our  requirements  are  issued  through mini tender 
b) All awarding of competitions will be subject to the availability of the Contractors on the Framework Agreement. Mini  tender evaluation  criteria will be shared at ITT Stage.
c) Irish Rail does not foresee applying a maximum number of suppliers per LOT, any successful supplier will be admitted.

	5
	How many companies will be appointed to this framework?
	12.08.2026
	It is not currently envisaged that Iarnród Éireann will limit the amount of companies appointed to the FA.
Details will be made available at Tender Stage to succesful Applicants.

	7
	Skills Matrix 
Is this to be completed for management staff? What does key staff mean? Or do these have to be completed for all staff?
	12.08.2026
	

	8
	Lineman - Please define role
	12.08.2026
	

	9
	Fibre Jointer - level of qualification required?
	12.08.2026
	Fibre Jointer qualification would include either a Certified Optical Fibre Installer (COFI) certificate or alternatively a City & Guilds Level 2/3 Certificate in Communications Cabling — Fibre Optic Cabling Certificate.

	10
	Trackside Working and Personal Track Safety
(a) For each lot, can Irish Rail confirm which roles require Personal Track Safety (PTS) certification or equivalent rail track access qualifications? Where roles do not require trackside access, please identify those roles and confirm the lot(s) in which they fall. 
(b) Where a lot contains a mix of trackside and non-trackside roles, can suppliers restrict delivery to selected role categories, or must suppliers be capable of delivering all roles within the lot applied for? 
(c) Can you confirm whether Personal Track Safety training is required for all personnel supplied under the framework or only for specific roles and assignments? Where required, please confirm whether the training is delivered by Iarnród Éireann and whether the associated costs are the responsibility of the supplier
(d) Beyond the requirements stated within the tender documentation, are there any Iarnród Éireann specific contractor approvals, onboarding requirements, inductions or training programmes that suppliers or workers must complete prior to commencement of services? 
	13.08.2026
	

	11
	Scope, Roles and Opportunity Size

(a) Can Iarnród Éireann clarify the distinction between the "General Operative" roles referenced in Lots1 and 2? 

(b) Are you able to provide indicative annual volumes, key delivery locations and examples of the most commonly requested roles under each lot? 

(c) Can you provide indicative annual spend by lot and confirm whether labour requirements covered by this procurement will be sourced through the framework once established?

(d) Can you provide an indication of the proportion of labour demand under each lot that is expected to involve trackside or operational rail environments versus depot, workshop, station, office or other non-trackside locations?
	13.08.2026
	(a) 

(b) This information will be provided to succesful Applicants at Tender Stage

(c)  This information is not to be provided.

(d) 

	12
	Supplier Responsibilities

(a) Can Iarnród Éireann confirm whether suppliers are responsible for providing PPE, tools, equipment and transportation, or whether any of these items will be provided by Irish Rail?

(b) Where suppliers are responsible for providing PPE, tools, equipment or transportation, can Iarnród Éireann confirm the minimum requirements applicable to each lot?


(c) Please confirm whether suppliers are expected to provide vehicles, specialist tools, trade specific equipment and consumables, or whether these will be provided by Irish Rail?

	13.08.2026
	(a) Answered in Scope of Works document – it is the Supplier’s responsibility 


	13
	Compliance and Screening

 (a) Can you confirm whether annual, random and for cause drug and alcohol testing is to be undertaken and funded by the supplier, by Iarnród Éireann, or through a shared responsibility model?

(b) Are there additional compliance requirements for safety critical positions beyond those outlined in the tender documentation?

	13.08.2026
	

(b) Tender Docs will outline safety requirements at ITT Stage to succesful Applicants

	14
	Insurance and Liability

(a) Are there specialist insurance requirements applicable to any of the lots beyond standard Employers' Liability, Public Liability and Professional Indemnity cover?
(b) Where personnel are working within trackside, rail operational or safety critical environments, are there any additional insurance requirements or minimum coverage levels applicable to suppliers?

	


13.08.2026
	(a) Insurance requirements will be outlined at ITT Stage to succesful Applicants

(b) Insurance requirements would be required to be held at framework level

	15
	Contract Delivery Model
(a) Can suppliers apply for individual lots, or is there an expectation that bidders participate across multiple lots?

(b) Are all four lots expected to operate under the same 
contractual and compliance framework, or do additional requirements apply to specific lots?

	13.08.2026
	(a) No limits on applying to multiple lots, a supplier can apply for as many or as few LOTs as they wish to do. Please note the turnover requirements varies if applying for more than one LOT.

(b) All four LOTs operates under the same framework mechanism, however the induvial competitions and contracts ran under these LOTs will vary depending on the requirements of each competition as outlined in the PQQ.

	
	
	
	

	
	Iarnród Éireann is aware that some of the above clarifications have not been answered yet, IÉ will issue the clarification once we have the relevant clarifications.
	
	



Note:  Tenderers should identify questions they consider to be contain a unique selling point or are in their opinion commercially confidential by placing these words “Commercially Sensitive” in front of the question. IE shall review this query and if we deem it not to be commercially sensitive, we will give you the option to withdraw the query before it is answered.
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