Appendix 1: The Smart Eastern Corridor Framework Requirements & Specifications:
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1. Overview of Requirements 
Tenderers must address each of the issues and requirements in this part of the RFT and submit a detailed description in each case which demonstrates how these issues and requirements will be dealt with / met and their approach to the proposed delivery of the Services. A mere affirmative statement by the Tenderer that it can/will do so or a reiteration of the tender requirements is NOT sufficient in this regard.

2. Background of Contracting Authority  
The Southern Regional Assembly is the contracting authority for this tender for professional services.  The Southern Regional Assembly (SRA) was established under the Local Government Reform Act 2014 and has a statutory role as a link between EU, national and local levels through Regional Spatial and Economic Strategy (RSES) planning and the management of European Regional Development Funds (ERDF) and work with the Local Authorities in each of the Regions. The Local Authorities of the Southern Region are Carlow, Clare, Cork City, Cork County, Kerry, Kilkenny, Limerick, Tipperary, Waterford, and Wexford. 
The functions of the Southern Regional Assembly are: 
· Regional economic and spatial planning. 
· The management of European Regional Development Funding. 
· Development, implementation and promotion of regional development policy and activities. 
· Acting as the national contact point for EU-funded transnational programmes. 
· Coordinating actions to support effectiveness in Local Government and Public Services. 
The Southern Regional is a project partner, as part of the Interreg Europe funded project FutureECOS (2024-2028). The FutureECOS project takes on the task of creating futureproofing living space, developing integrated policies with public and private actors and citizens.

3. Overview and Description of Required Services 
This competition will follow an Open Procedure in accordance with EU and national procurement rules. Tenderers must comply with all requirements outlined in this document, including GDPR, FOI, tax clearance, insurance, anti-competitive conduct, and conflicts of interest provisions.
3.1 Overview
The appointed consultant will prepare a Smart Eastern Corridor Framework, aligned with the objectives of the FutureECOS Interreg Europe project, to support the development of a future-proofed, prosperous, connected and future-focused economic growth corridor within the Southern Region. The Framework will demonstrate how integrated planning and coordinated action between public bodies can support digital innovation, smart technologies, placemaking and citizen-centred approaches. The Framework will identify how these measures can strengthen the economic competitiveness of the Eastern Corridor, while improving quality of life, and supporting balanced sustainable regional development. The Framework will provide evidence-based recommendations and practical guidance to inform future regional planning policy for the Eastern Corridor in the next Regional Spatial and Economic Strategy (RSES). The Framework will also incorporate best practices established under the FutureECOS Interreg project. The Framework will be guided and informed by Regional Policy Objective (RPO) 134 on Smart Cities and Regions and will inform the development and implementation of Local Economic and Community Plans across the Southern Region.
The Eastern Corridor area is defined by RPO 42: Eastern Corridor of the RSES which states that it is an objective “to support the development of an Eastern Corridor through the development of the Dublin-Belfast Economic Corridor and strengthening economic links with the South-East, extending to Rosslare Europort (incl. public transport connectivity and optimising the potential for rail freight), which is an important economic and transport link, particularly in the post-Brexit scenario.” For the purposes of this tender, the broader strategic context shall recognise the entire Eastern Corridor as an extension to the existing Dublin Belfast Corridor to Rosslare. The study area for this work (including the baseline analysis and framework action plan detailed in tasks below) is the Eastern Corridor (namely the extension from Dublin to Rosslare Europort), including key towns, and the wider rural area). Linkages to the Dublin-Belfast Corridor should be considered at a high level for context and connectivity, but detailed assessment should be focused on the extension south of Dublin to Rosslare Europort.
For context, the RSES also gives further information on the Eastern Corridor and how it relates to the Dublin Belfast Economic Corridor:
“The Dublin to Belfast Corridor connects Drogheda, Dundalk and Newry by high-capacity national road and rail links, major airports of Dublin Airport, Belfast International Airport and Belfast City Airport, and Belfast and Dublin ports. The Eastern Corridor extends south to Rosslare Europort, an important economic and transport link, particularly in the post Brexit scenario. It offers extended strategic connections throughout the island of Ireland through the TEN-T network and the Dublin-Rosslare route. Cross-boundary coordination and maintaining an all-island economy will play a critical role in supporting economic growth and competitiveness.”

3.2 Tasks

3.2.1 Task 1: Baseline Analysis
A preliminary report with recommendations to inform the preparation of the Smart Eastern Corridor Framework. This shall include the following: 
1) Smart Infrastructure and Digital Innovation: Assess the baseline digital infrastructure, connectivity and smart technology assets across the Eastern Corridor. Identify relevant best practices and research in smart infrastructure, digital technologies and innovation which can potentially be applied to the Eastern Corridor to help improve economic prosperity, sustainability and quality of life. 
2) Liveability and Economic Opportunities: Identify the key liveability drivers and constraints, infrastructure deficits and other growth opportunities that can aid smart progress and economic competitiveness across the Eastern Corridor, with due regard to other settlement designations including key towns and the Waterford Metropolitan Area (Waterford MASP).  
3) Regional Interconnectivity: Identify relevant, strategic approaches to strengthen the physical, and digital linkages between the Corridor’s settlements and surrounding rural communities, with consideration for any relevant digital and/or infrastructural links within the Southern Region. 
4) Stakeholder Mapping: Identify key stakeholders (public bodies, local authorities, industry, academia, community organisations), relevant data sources, and undertake an evidence gap analysis to inform the development of the Smart Eastern Corridor Framework. 
5) FutureECOS Best Practices and Transferable Policy Practicse: Review and identify relevant best practices from the Interreg FutureECOS project in smart infrastructure, digital innovation, liveability, and sustainability that can be applied to the Eastern Corridor. Incorporate the relevant learnings and policies that are transferable to the delivery of a Smart Eastern Corridor Framework. 

3.2.2 Task 2: Preparation of Smart Eastern Corridor Framework
Building on the findings from Task 1, the appointed consultant will develop a Smart Eastern Corridor Framework. The Framework will provide strategic guidance on overall development of the Eastern Corridor and recommendations to support the Eastern Corridor as an attractive place to live, work, invest in, consistent with regional planning policy. 
The Smart Eastern Corridor Framework will:
1) Set out strategic guidance for development of Eastern Corridor as an extension to the Dublin-Belfast Corridor, positioning it as an economic and transport corridor linking all major ports along the Eastern seaboard. 
2) Provide recommendations and a high level Action Plan on the coordinated urban planning of towns along the Eastern Corridor south of the existing Dublin Belfast Corridor, addressing social, economic and environmental issues and recommendations for improvements to the liveability and attractiveness of the Eastern Corridor as a place to live, work, invest in. 
3) Build on the ‘Smart Southern Region initiative’, and RPO 134 by identifying practical opportunities to apply smart place principles, digital innovation and citizen-centred approaches / technology enabled solutions across the Eastern Corridor.
4) Consult (by way of workshops, interviews, or focus groups) with the key stakeholders identified in Task 1 to validate the baseline gap analysis and to identify priority themes for the Eastern Corridor. 
5) Propose governance models, coordination and monitoring arrangements for effective implementation of a Smart Eastern Corridor with a focus on liveability, quality of life, economic vitality, and sustainable development as well as cross-boundary collaboration. 
6) Explore opportunities to leverage the Disruptive Technologies Innovation Fund (DTIF) under Project Ireland 2040 and the Shared Island Fund as well as any other relevant national level initiatives or frameworks. 
7) Incorporate guidance on how the outcomes and recommendations of the Action Plan can support and further educate the 10 local authorities in implementing Smart Town concepts into their Local Economic and Community Plans, to include relevant opportunities to apply indicators and monitoring arrangements which may assist in progressing the Smart Eastern Corridor. 

3.3 Contract Management & Operational Requirements
The appointed consultant will be required to ensure that the following reporting and administrative standards are strictly met:
The contract will be managed on a day-to-day basis by the nominated point of contact within the Contracting Authority (Southern Regional Assembly). The Contractor will be expected to: 
· Identify and dedicate a named lead team member and suitable project team to execute the contract.
· Report to and update the Southern Regional Assembly as required, providing regular progress updates and meeting with the nominated point of contact to discuss project milestones against the agreed work plan.
· Ensure all formatting, editing, and amendments requested throughout the drafting process are undertaken in a timely fashion, meeting all pre-agreed deadlines.
· Deliverable Formats: Produce and submit all reports and draft documentation in compatible electronic formats (both editable MS Word and PDF formats).
Any materials, data, research, or documents produced during the evaluation and execution process will become the exclusive property of the Southern Regional Assembly.
All final documents, reports, and public-facing deliverables must carry the FutureECOS Interreg Europe logo, the Southern Regional Assembly logo, and any other required EU funding acknowledgments in their official, required formats.
Finalised documents must be fully accessible and compatible with all Contracting Authority IT requirements.

3.4 Duration 
The work programme will run for 12 weeks from contract award.
Detailed Deliverables 
	Deliverable
	Due by end of

	Inception Report: Work plan, methodology, and timeline.
	Week 2

	Task 1 – Baseline Analysis 
	Week 4

	Task 2 – Framework and Action Plan 
	Week 10

	Review, Finalisation and Handover
	Week 12

	Presentations: Regular updates must be presented at meetings agreed with SRA staff as well as formal in-person presentations (minimum two meetings) to Southern Regional Assembly and/or FutureECOS partners and stakeholders
	Throughout 



Payment Milestones
	Milestone
	By

	Kick-off Meeting complete and Inception report submitted 
	Week 2 

	Draft Baseline Analysis and Framework and Action Plan submitted
	Week 10

	Finalised Baseline Analysis and Framework and Action Plan submitted and accepted by SRA. 
	Week 12 







Appendix 2: Pricing Schedule
1. Tenders will be assessed on quality only where the cost element is fixed price and does not exceed the available budget of €24,390 (excluding VAT). 
2. Tenders that exceed the available budget will fail and will not be assessed on quality. 
3. This pricing schedule will be used to compare the resources being brought to bear within the available budget and form part of the assessment on quality. 
4. All prices detailed below must be in Euro and be exclusive of VAT. 
5. Tenderers must submit details of the pricing structures, including breakdown of number of assigned personnel, the rates per day of personnel and the number of days per personnel to support the proposals set out in their Tender. A total lump sum price must also be provided. 
6. All formatting, editing and amendments required throughout the review process must be incorporated into lump sum price provided. 
7. The tenderer is required to submit the total lump sum price for the services required as per the table below. 

SERVICE REQUIRED
€			Total Cost 
			(including VAT) 

8. The proposed payment stages for the contract are as follows: 
The total available budget is €24,390 (excluding VAT). 
· 30% on achievement of Milestone 1 
· 40% on achievement of Milestone 2 
· 30% on achievement of Milestone 3 
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