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[bookmark: _Toc519870450][bookmark: _Toc137825530]Part A: Instructions to Tenderers

1. All fields in the Request for Tender Response Document where applicable should be completed by the Tenderer.

1. Tenderers should ensure to carefully read the Request for Tender (“RFT”) document associated with this Competition before completing and submitting this Tender Response Document (“TRD”).

1. Tenderers must complete and submit all documentation requested in this RFT Response in full.

1. Tenderers should not include a cover sheet and/or an executive summary in the Tender Response Document (“TRD”). Please note a cover sheet and/or an executive summary WILL NOT BE EVALUATED.

1. Tenderers are reminded that additional information provided as appendices is NOT permitted in response to the award criteria. Any such information provided WILL NOT BE EVALUATED.

1. The Tender Response Document (“TRD”) must be submitted in English.

[bookmark: _Toc137825531]Part B: Tenderer Details


	Tenderer Name

	
Name: 



	Tenderer Contact Details

	
Contact Name for this RFT:

Title and Position: 

Telephone No: 

E-Mail: 

Postal Address: 












[bookmark: _Toc137825532]Part C: Tenderer’s Statement

TO: Hand, Ciaran (the “Contracting Authority”).

RE: Request for Tenders for the Provision of Occupational Health Medical Assessment Services for Temporary Veterinary Inspectors in Meat Plants.
Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications and the Terms and Conditions of the Services Contract, we hereby agree and declare the following:
1. We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 of the RFT. 
1. We accept all of the Terms and Conditions of the RFT, the Services Contract and the Confidentiality Agreement and agree if awarded a Services Contract to execute the Services Contract at Appendix 5 to the RFT and Confidentiality Agreement at Appendix 6 to the RFT.	
1. We accept all the Selection and Award Criteria as set out in Part 3 of the RFT. 
1. We agree to provide the Contracting Authority with the Services in accordance with the RFT and our Tender.
1. We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.
1. We confirm that we have complied with all requirements as set out at Part 2 of the RFT.
1. We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the Tender deadline as specified at Section 2.10.3 of the RFT.
1. We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by Section 2.21.1 of the RFT.
1. We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and/or legal basis to the Contracting Authority upon request.
1. 10.	We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
1. 11.	The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).          
1. 12.	The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	
Signed: (Declarant)

	

	Block Capitals:

	Click here and insert name

	Position:

	Click here and insert details

	Company:

	Click here and insert details

	Registered Office:

	Click here and insert address

	
	Click here and insert address

	Date:

	Click here and insert date








[bookmark: _Toc137825533]Part D: Selection Criteria Response Section


	Selection Criterion – 3.2.A Economic and Financial Standing (Turnover)

	Pass/Fail

	Tenderers must have an annual turnover of not less than €200,000 for a minimum of two (2) of their last three (3) financial years.

The minimum turnover must have been achieved in a minimum of two (2) of their three (3) most recent years of audited accounts or where the date of establishment is more recent, for each year the entity has been established. [Pass/Fail]

Details of Tenderer’s turnover for each of the last three (3) financial years must be provided in your tender and should use the following format:


	Most Recent Financial Year
	€

	Most Recent Financial Year -1
	€

	Most Recent Financial Year -2
	€





	Selection Criteria – 3.2.B.1 Relevant Experience

	Pass/Fail

	Tenderers must provide the summary details to the Contracting Authority of two (2) contracts to previous or current clients, in which they have delivered services of a similar nature to those described in Appendix 1 within the last three (3) years.
Tenderers must provide details of the successful delivery of each of the two (2) example contracts described above, which must include the following information:



	Example 1

	Client Name
	

	Client Address
	

	Value of Contract
	

	Contract Delivery Dates
	

	Referee Contact Details
	

	Project Description (Maximum 2 A4 pages per Project)


















	Tenders must submit a satisfactory reference to support this example.






	Example 2

	Client Name
	

	Client Address
	

	Value of Contract
	

	Contract Delivery Dates
	

	Referee Contact Details
	

	Project Description (Maximum 2 A4 pages per Project)
















	Tenders must submit a satisfactory reference to support this example.











[bookmark: _Toc137825534]Part E: Qualitative Award Criteria Response Section

	Award Criteria A - Service Delivery Proposal
RFT Reference: Appendix 1 - Requirements and Specifications

	Maximum Marks Available: 300

	Minimum Marks Required: 180



	Tenderers should address service delivery and include the proposed approach to the delivery of all services as set out in Section 1.2 of Appendix 1 of the RFT.



	Tenderers should address the following

A.1 General Approach to the delivery of Occupational Health Services with regard for the high risk industrial environment (150 marks / 90 minimum)

	1. Tenderers must describe their proposed methodology for how they will deliver the services in a responsive manner with regard for the high-risk industrial environment.
1. Tenderers must include a detailed list of the tests which will be provided in a TVI’s assessment.



	Tenderers to insert Response to sub-criterion A1 here:




	Tenderers should address the following

A.2 Accessibility of Occupational Health Services on a nationwide level (150 marks / 90 minimum)

	Tenderers must include but are not limited to providing: 
1. A proposed methodology for how they will deliver a nationwide Occupational Health Service to the Contracting Authority throughout the country
1. The locations of facilities available to Tenderers (either their own or third party venues)
1. How facilities will be managed
Details of transport links to facilities


	Tenderers to insert Response to sub-criterion A2 here:





	Award Criteria B – Human Resource Proposal 
RFT Reference: Appendix 1 - Requirements and Specifications

	Maximum Marks Available: 100

	Minimum Marks Required: 60

	Tenderers should answer and provide details of how they will apply and manage their available resources for this RFT. This must deal with personnel (qualified as per Section 3.2 of Part 3 of this RFT). 



	Tenderers should address the following

B.1 Technical Merit, Quality and Expertise of Human Resources (50 marks / 30 minimum)

	Tenderer(s) must submit a proposal that outlines how the technical merit, quality and expertise of their overall occupational health team (physicians and nurses) can be best used to deliver the Occupation Health Services as required under this RFT. This proposal must be supplemented with reference to a minimum of three (3) occupational health physicians and (3) occupational health nurses, as a representative sample of the Tenderers’ employees. 
The Curriculum Vitae (‘CV’) for each individual proposed in response to this criterion must demonstrate that the individuals proposed have sufficient experience and relevant expertise and qualifications to deliver the types of Services that may be awarded. 
The CV must be submitted in a format provided in Part F of the TRD for this RFT. The template must be completed and submitted for each practitioner and nurse proposed: 
· CVs submitted must demonstrate, in a clear and comprehensive manner, how the qualifications, experience and expertise of each employee proposed is relevant to and meets the service requirements of this RFT.
· CVs accompanied by evidence of qualifications will be requested from the winning tenderer.


	Tenderers to insert Response to sub-criterion B1 here:





	Tenderers should address the following

B.2 Approach to Human Resource Planning (50 marks / 30 minimum)

	Tenderers must demonstrate their ability to plan their human resources effectively.  Where Tenderers may rely on additional resources, such personnel must meet the minimum criteria as outlined under the Selection Criteria in Section 3.2 of Part 3 of this RFT. 

Tenderers that rely on a network of service providers, third parties, and/or consortia to ensure the services can be delivered must note that the Contracting Authority will only deal directly with the Tenderer.
Tenderer(s) must include in their proposal their methodology for identifying and accessing personnel (including managing staff absences and necessary staff replacements). 
 Tenderer(s) must submit a Human Resource Plan for the services. 

	Tenderers to insert Response to sub-criterion B2 here:





	Tenderers should address the following:
1. List the Key Personnel including Subject Matter Expert(s) in the template provided. 
1. Provide Biographical Details for each member of the proposed team including Subject Matter Expert(s) in the template provided. The response must demonstrate the following: Number of years’ experience, qualifications, employment record and roles held.
1. Provide Specialist Knowledge for each member of the proposed team including Subject Matter Expert(s) in the template provided. The response must demonstrate the following: Experience, Competencies and Skills (consulting tools and techniques).
1. Provide Previous and Relevant Experience Details for each member of the proposed team including Subject Matter Expert(s) in the template provided. The response must provide details on your previous and relevant client experience. The response must demonstrate where you have applied knowledge/skills in practice, the results achieved and the relevancy to DAFM’s requirements. Tenderers may use the same assignment(s) or project(s) for individuals if deemed beneficial to your response.





	Key Medical Personnel

	Please list the team who you propose will be directly involved in the delivery of the required services to the Contracting Authority.

	Name
	Professional Grade
(Please use levels as set out in the RFT Appendix 1: Section 6)
	Proposed Role

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details

	Biographical Details

	Please provide biographical details for each member of the proposed team who it is proposed will be responsible for and involved the delivery of the requirements to the Framework Client. 

	Name
	Click here and insert response

	Position in Firm
	Click here and insert response

	Role 
	Click here and insert response

	No. of Years’ Experience 
	Click here and insert response

	

	Qualification Details: Educational/Professional/Training Record

	Description 
	Year Obtained
	Accreditation Body

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	

	Employment Record

	Employer 
	Period
	Role Held

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response






	Specialist Knowledge - Experience, Competencies and Skills 

	Tenderers to insert Response here to Specialist Knowledge





	Previous and Relevant Experience Details

	Tenderers to insert Response to Previous and Relevant Experience












	Award Criteria C – Contract Management Proposal 
RFT Reference: Appendix 1 - Requirements and Specifications

	Maximum Marks Available: 200

	Minimum Marks Required: 120

	Tenderers should describe their proposed methodology for how they will manage any contracts awarded, efficiently and effectively. The proposed methodology will be evaluated under five sub award criteria:
C.1 Service Implementation and Continuity Planning
C.2 Personal Data and Records Management and Protection
C.3 Managing the Customer Relationship
C.4 Reporting
               C.5 Quality Assurance

	




	Tenderers should address the following

C.1 Service Implementation and Continuity Planning

	Tenderers must outline their approach to delivering the service objectives as outlined in section 5.1 of this Appendix 1. Tenderers must include in their proposal:
1. C.1.A - Their overall approach to service implementation planning, including one sample diagram to graphically represent such a service implementation plan (e.g. Gantt chart, Project Management chart, etc.) (20 marks / 12 minimum)
1. C.1.B - Their overall approach to continuity planning/disaster recovery strategies: including non-medical personnel staff shortages. (20 marks / 12 minimum)
1. C.1.C – Their overall approach to meet specified deadlines. (40 marks / 24 minimum)

Tenderer(s) must submit a service implementation plan for their specific requirements in their proposal.

	Tenderers to insert Response to sub-criterion C1 here:






	Tenderers should address the following

C.2 Personal Data and Records Management and Protection (40 marks / 24 minimum)

	Tenderers must be cognisant of the requirements as set out in Section 1.5.2 of this Appendix 1, Clause 25 and Schedule E of the Services Contract. Tenderers must address, but are not limited to in their proposal for Data and Records Management and Protection the following aspects:
· Details of how both physical and computer records are proposed to be stored 
· Details of how their system will meet privacy by design requirements to satisfy their GDPR requirements
· Detail on the approach to developing a procedure for taking up personal data to new occupational health provider
· Detail on the approach to handover of personal data to Clients on completion or termination of a Service contract
· Detail on the approach contingency plan in the event of data security breaches and how such disruptions to any online systems would be remedied.
[bookmark: _Hlk32858891]This should include the policy for notifying the Contracting Authority. In the event of an actual or suspected data security breach, Tenderer(s) must notify the Contracting Authority within 24 hours with the details of the event and the provider’s response plan. Tenderers must also outline how often their IT systems are tested to include details of frequency of data back-up and security of location for back-up files.

	Tenderers to insert Response to sub-criterion C2 here:





	Tenderers should address the following

C.3 Managing the Customer Relationship

	Tenderers must submit their proposal on how they will meet the requirements for managing the customer relationship outlined under section 1.5.3 of Appendix 1 of this RFT. This must include but is not limited to:
1. C.3.A - Details of the proposed system or a platform for Customer Relationship Management System and associated requirements listed under Section 1.5.3.1 (e.g. management of multiple contracts, complaints handling) of Appendix 1 of this RFT (40 marks / 24 minimum)
1. C.3.B - The proposed approach of the Key Account Manager, including their role and responsibilities in line with the Section 1.5.3.2 of Appendix 1 of this RFT (10 marks / 6 minimum)

	Tenderers to insert Response to sub-criterion C3 here:




	Tenderers should address the following

C.4 Reporting (20 marks / 12 minimum)

	Tenderers must provide a proposal on their approach to managing reporting as set out under Section 1.5.4 of this Appendix 1. This must include but it is not limited to addressing the following: 
1. How fortnightly and daily reports will look – one sample fortnightly report and one sample monthly financial report must be included in the proposal
1. Details of how the requirements of the Contracting Authority will be managed and represented in the monthly and annual reports

	Tenderers to insert Response to sub-criterion C4 here:






	Tenderers should address the following

C.5 Quality Assurance (10 marks / 6 minimum)

	Tenderers must outline their quality assurance processes, demonstrating how these will apply in order to ensure high standards of quality will be maintained for the duration of the contract.
Tenderers must demonstrate in a clear and comprehensive manner in their Tender their proposals for quality assurance and how such quality will be maintained for the duration of the contract, e.g. internal/external quality audits, team-based performance management plan, staff learning and development programmes, etc.
1. Tenderers that have obtained internationally recognised quality assurance accreditation, such as ISO Certification 9001, or equivalent, or Tenderer’s proposing an in-house uncertified quality assurance system (e.g. quality policies, quality manuals), must demonstrate in their Tender how they propose to use any such system(s) in order to ensure any service provided will be delivered to the highest standard.

	Tenderers to insert Response to sub-criterion C5 here:





[bookmark: _Toc137825535]Part F: Pricing Schedule Response Section 


1. Tenderers must complete the Pricing Schedule (s) set out below. Tenderers should read all of the following instructions carefully before completing the Pricing Schedule.

1. Notwithstanding the annual price review mechanism set out in Section 2.10.6 of the RFT, all prices submitted by the successful tenderer shall be the costs applied over the term of the contract including any possible extensions. 

1. All prices quoted must be inclusive of all costs including but not limited to room bookings, travel expenses and any ancillary costs, to be expressed in Euro only and exclusive of VAT.

	Total Cost

	Maximum Marks Available: 400

	Minimum Marks Required: N/A


	Services Fees Pricing Tables

	[bookmark: _Hlk234839291][bookmark: _Hlk234839202]Tenderers please note:
· The Fees quoted must be inclusive of all costs.  Price quoted must be expressed in Euro only and exclusive of Vat.
· The pricing format and in particular the Tenderer’s costs and rates quoted in the tender response shall remain fixed for the duration of the Contract (notwithstanding the annual price review mechanism set out in Appendix 2 of the RFT and below).
· Costs and Rates for the provision of the services as set out in Appendix 1 Requirements and Specifications of this RFT must be included in the Pricing Tables.




[bookmark: _Hlk234839323]The anticipated usage may amount to 400 assessments (estimated 100 per year over 4 years). DAFM is not obliged to drawdown any minimum number of assessments.

The information must be submitted in the format indicated in Table 1 below.

Pricing Table 1 – All-inclusive total cost per assessment
	Pricing Table 1

	All-inclusive total cost per assessment for all services required.
(Ex. VAT)

	€




Scoring Methodology for Award Criterion D, Total Cost criterion will be calculated as follows: 

𝐶𝑜𝑠𝑡 𝑆𝑐𝑜𝑟𝑒 = L𝑜𝑤𝑒𝑠𝑡 𝑇𝑒𝑛𝑑𝑒𝑟𝑒𝑑 Total Cost per assessment  		× 400
     𝑇𝑒𝑛𝑑𝑒𝑟𝑒𝑑 Total Cost per assessment 𝑢𝑛𝑑𝑒𝑟 𝐸𝑣𝑎𝑙𝑢𝑎𝑡𝑖𝑜𝑛 

The tendered per assessment rate will be the contractual basis for pricing over the full term of the proposed contract, including any possible extensions, and subject to any price increases/decreases in accordance with section 2.10.6 of the RFT.

Pricing Table 2 – All-inclusive per diem cost per resource for a once-off Meat Plant site visit
Tenderers are also required to complete Pricing Table 2 below. The figure provided in Pricing Table 2 will not be subject to evaluation. Tenderers please note however that the figure provided by the successful tenderer in Pricing Table 2 below will be the contracted per diem cost per resource for a once-off Meat plant site visit over the full term of the proposed contract, including any possible extensions, and subject to any price increases/decreases in accordance with section 2.10.6 of the RFT.



The information must be submitted in the format indicated in Table 2 below.

	Pricing Table 2
(Not under evaluation)

	All-inclusive per diem cost per resource for a once off Meat plant site visit
(Ex. VAT)

	€




PRICE REVIEW 
In the event that the proposed contract is extended beyond the first 2 years, the prices quoted in the Pricing Schedule, as accepted by the Contracting Authority, will be subject to review (“Price Review”). Such Price Review will be at the sole discretion of the Contracting Authority and only if all of the below conditions have been satisfied:
· applications for price review are received by the Contracting Authority not later than 3 months prior to the expiry of the initial proposed contract of 2 years;
· price review application clearly sets out under which headings the prices are to be revised (equipment/labour) and provide vouched evidence in support of this request.  Such evidence must demonstrate to the satisfaction of the Contracting Authority that the reasons for the price review are outside the Supplier’s control;
· In the event that the Price Review Request has not been received by 3 months prior to the commencement of the extension of the term of the proposed contract, if any, the prices submitted in the original Tender response (“the Submission”) shall continue to apply.  

All Tenderers must complete the following “Price Review Structure” table in the Pricing Schedule – Appendix 2 and submit with the tender response to facilitate any future requested price review. The percentages provided in the table under the headings of “Equipment” and “Labour”” shall remain fixed for the duration of the proposed contract.


	
Price Review Structure

	
Labour Costs
%
	
Equipment Costs %
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