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1. [bookmark: _Toc237247840][bookmark: _Toc57662429][bookmark: _Toc57662428][bookmark: _Toc57902239]INSTRUCTIONS FOR COMPLETION

Tenderers must give their response to this request for tender by answering the questions as set out in the response sections provided below. This document must be completed in full and answers must be given in the boxes provided, providing sufficient information so as to facilitate the evaluation panel in evaluating your tender submission. Any additional pages/information must be clearly marked with the Tenderers’ Company name and the relevant heading indicated on each associated page. Please refer to “Requirements and Specifications” of the RFT when completing this response document
Tenderers should ensure they have read the Request for Tender before they attempt to complete this Tender Response Document.  
Each Tenderer is required to accept the provisions of the RFT. ALL TENDERERS MUST RETURN, with their Tender, a scanned signed copy of the Tenderer’s Statement, printed on the Tenderer’s letterhead. 
Tenderers should not include a cover sheet and/or an executive summary in the Tender Response Document (“TRD”) document. Please note a cover sheet and/or an executive summary WILL NOT BE EVALUATED by the Contracting Authority as part of the selection or award criteria.
Tenderers are reminded that additional information provided as appendices is NOT permitted in response to the award criteria. Any such information provided WILL NOT BE EVALUATED by the Contracting Authority as part of the selection or award criteria if relevant. It is not sufficient to state the information is contained in any brochures or technical information attached.  In all cases keep the level of detail as concise and relevant as possible. Where a question asks for a description, please ensure the description is technical and relevant.
The successful Tenderer must provide evidence which demonstrates and supports their ability to deliver the specified requirements in an optimal manner to the Contracting Authority. The answers given by the Tenderer will be used to assess and score each Tenderer’s response.
If you consider that the Tender Response Document is missing any sections which would prevent you from preparing a comprehensive response, please contact the Contracting Authority as soon as possible.     
Where there is a discrepancy between the contents / instructions in this document and the Request for Tender, the Request for Tender will take precedence.   






2. [bookmark: _Toc237247841]COMPANY DETAILS / DECLARATION OF STATUTORY OBLIGATIONS
	[bookmark: _Toc415500061][bookmark: _Toc415500062]Tendering Party Name: 
	

	Address:
	




	Eircode/Postcode:
	

	Contact Person: 
	

	Position: 
	

	Office Telephone: 
	

	Email:
	

	Website: 
	

	Date of Establishment, if applicable
	

	VAT Registration No: 
	

	Legal Structure – Company (Ltd), Partnership, Sole Trader, etc. 
	

	Brief Overview of Organisation including services, supplies offered, and markets served

	

	Please confirm if you are an SME (Small and Medium Enterprise) as defined in Commission Recommendation 2003/361/EC*
	Yes
	
	No
	

	DETAILS OF ANY SUB-CONTRACTORS OR CONSORTIUM MEMBERS

	Name: 
	Proposed Role
	Confirmation Relevant information provided for each party

	
	
	

	
	
	

	
	
	

	*Definition as per 2003/361/EC
The company of micro, small and medium-sized enterprises (SMEs) is made up of enterprises which employ fewer than 250 persons and which have an annual turnover not exceeding EUR50million, and/or an annual balance sheet total not exceeding EUR43million.




	[bookmark: _Hlk58251932]DECLARATION RE STATUTORY OBLIGATIONS

	We confirm that we are fully compliant with the following legislation as applicable in Ireland or equivalent legislation where our country of operation is not Ireland:
	YES
	NO

	(i) 
	Employment Equality Acts 1998-2011 
	
	

	(ii) 
	Equal Status Acts 2000-2011
	
	

	(iii) 
	National Minimum Wage Act 2000 as amended 
	
	

	(iv) 
	Organisation of Working Time Act 1997 as amended
	
	

	(v) 
	Safety, Health and Welfare at Work Act 2005 and Safety, Health and Welfare at Work (General Application) Regulations 2007
	
	

	(vi) 
	Disability Act 2005
	
	

	(vii) 
	General Data Protection Regulation 2016/679 and the Data Protection Act 2018
	
	

	AND

	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.
	
	

	I certify that the information provided in this declaration is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in this Declaration will lead to my organisation being excluded from participation in this and future tenders. 

	This declaration is made for the benefit of Tailte Éireann.

	Name of Economic Operator
	

	Authorised Signatory
	

	Name in print or block capitals
	

	Rank / Position
	

	NOTE: The term Economic Operator covers equally the concepts of Contractor, Supplier and Service Provider whether as Candidate, Tenderer or Participant under an award procedure in accordance with the relevant Public Procurement Directive.





3. [bookmark: _Toc237247842]SELECTION CRITERIA 

	3.1	TAX CLEARANCE DECLARED BY SELF-DECLARATION (Where applicable)

	Weighting: Pass/Fail only
Pass requirement: Tenderers must complete the self-declaration providing information regarding their tax compliance.   Please note rules on tax compliance 


	3.2.        FINANCIAL CAPACITY 

	Weighting: Pass/Fail only
Pass requirement:  
a) Tenderers must have a minimum annual turnover of €1,000,000.00 for last three financial years or pro-rata if more recently established firms are tendering – however the firm must have been in existence for at least 6 months.
b) Tenderers must have the ability to pay their debts, identified on the current statement of assets and liabilities as being the debts as they fall due. 

Evidence of both statements is required as part of the tender response. 
 
NOTE #1: In the case of a Tenderer being a grouping, this condition may be satisfied by the group members as a whole, or by reliance on the lead Tenderer.  Where group members are relying on the lead Tenderer’s financial capacity, self-declaration / evidence will only be required of the lead. 
NOTE #2: In the case of firms more recently established evidence of pro-rata turnover will suffice. 


	3.3.  INSURANCES DECLARED BY SELF-DECLARATION

	Weighting: Pass/Fail only
Pass requirement: Tenderers should complete the self-declaration providing information regarding the insurances in place and are asked to note that the following levels will be required for the firm(s) being awarded this contract     



	Insurance Type
	Required Level

	Employers Liability
	€12.7 million for any one occurrence or series of claims arising out of a single occurance per insurance year

	Public Liability
	€6.5 million for any one occurrence or series of claims arising out of a single occurance per insurance year

	Product Liability
	€6.5million for any one occurrence or series of claims arising out of a single occurance per insurance year

	Professional Indemnity
	€2 million for any one occurrence or series of claims arising out of a single occurance per insurance year (for each and every claim 
excluding defence costs)

	Cyber Liability
	€2 million for any one claim or series or series of claims arising out of a single occurance per insurance year



	


3.4.       DECLARATION OF FINANCIAL INFORMATION    


	Tax Compliance 

	Option 1:
I confirm and declare being Tax Compliant.
An up to date Tax Clearance Certificate has been provided with this Tender Response.
	Yes
	

	
	No
	

	Option 2: 
I confirm that I have applied for Tax Clearance status or a Tax Clearance Certificate and will provide evidence of Tax Clearance promptly on request at any time, prior to the award decision being made
	Yes
	

	
	No
	

	Financial Capacity 

	I confirm that our turnover exceeded €1,000,000 per annum for each of the last three financial years. If turnover figures for 2025 are unavailable, please use 2024, 2023 and 2022.  

	Financial Year
	2025
	2024
	2023

	Turnover
	€
	€
	€

	Month of financial year end
	
	
	

	I confirm that I have provided the following as part of my tender response:
· a statement for the period covered by the accounts to confirm the Tenderer’s turnover for the last three financial years (for which accounts are available) or where the date of establishment is more recent, for each year the Tenderer has been established, 


	Yes
	



	
	No
	



	I confirm that I have provided the following as part of my tender response:
· a letter from the principal accountant or auditor confirming the Tenderer is able to pay its debts, identified on the current statement of assets and liabilities as being the debts as they fall due OR of a letter from the Tenderer’s current principal bankers which states that all accounts held by the Tenderer are in good standing. This letter must be dated within six months of the Tender Deadline. 

	Yes
	



	
	No
	




	Insurances 

	I confirm that we have the following insurances in place:

	Insurance Type
	Level in place
	Details of Excess
	Expiry Date

	Employers Liability
	€
	
	

	Public Liability
	€
	
	

	Professional Indemnity
	€
	
	

	Cyber Liability
	€
	
	

	I confirm that I have provided the following with my tender response: 
· Evidence of required insurances being in place      
or 
· Letter from Insurance Broker confirming that the required levels could be put in place if successful
	Yes
	

	
	No
	

	I confirm that if successful, where the levels required under the contract are higher than those currently in our possession, I will be in a position to put the required forms and levels of insurances required in place promptly and will provide evidence of same promptly on request at any time, prior to the award decision being made
	Yes
	

	
	N/A
	

	

	Signed:
	

	Position:
	

	Date:
	





	3.5 PERSONNEL AND SKILLS
Weighting: Pass/Fail only
Pass requirement:  Tenderers must complete this section.

	Tenderers must demonstrate that they have adequate resources to fulfil the contract, i.e. details of your organisation including personnel, skills base, and range of goods and services offered linked to the subject matter of the Request for Tender.
Your response must include, but need not be limited to, the following:  
An organisational structure and capacity profile showing your management structure and people employed including details of the number of technical staff proficient in delivering and supporting the tendered goods and services.

(Max 2 A4 pages – Font: Calibri 11, Single Line Spacing)


	Response: 






















	3.6 PREVIOUS EXPERIENCE
Weighting: Pass/Fail only
Pass requirement:  Tenderers must complete this section.

	Tenderers must provide information clearly demonstrating successful delivery of three (3) previous contracts of a comparable scale and complexity, and in a similar context or environment within the last five (5) years.
The contracts listed should be chosen to demonstrate your firm’s skills, efficiency, experience and reliability in the relevant areas of expertise.  
All fields should be completed in full. In the event that the information requested on the value of contracts or identity of clients is considered confidential, please provide sufficient information to demonstrate your firm’s skills & expertise.
	PREVIOUS CONTRACTS #1

	Client Name
	

	Public or Private Sector?
	

	Contact Name
	

	Contact Number
	

	Contact Email
	

	Contract Value (ex VAT)
	

	Contract Duration and Delivery Date(s)
	

	Detailed contract description including summary of services delivered
	


	Comparability Narrative outlining the extent to which you feel the services are comparable to the Contracting Authorities current requirements
	




	PREVIOUS CONTRACTS #2

	Client Name
	

	Public or Private Sector?
	

	Contact Name
	

	Contact Email
	

	Contract Value (ex VAT)
	

	Contract Duration and Delivery Date(s)
	

	Detailed contract description including summary of services delivered
	




	Comparability Narrative outlining the extent to which you feel the services are comparable to the Contracting Authorities current requirements
	




	

	PREVIOUS CONTRACTS #3

	Client Name
	

	Public or Private Sector?
	

	Contact Name
	

	Contact Email
	

	Contract Value (ex VAT)
	

	Contract Duration and Delivery Date(s)
	

	Detailed contract description including summary of services delivered
	




	Comparability Narrative outlining the extent to which you feel the services are comparable to the Contracting Authorities current requirements
	




	





[bookmark: _Toc415500060]
	3.7 HEALTH & SAFETY
Weighting: Pass/Fail only
Minimum requirement to remain eligible in the competition: Tenderers must demonstrate compliance with all the relevant Health and Safety legislation.  
The Contracting Authority reserves the right to seek further information to verify compliance.

	Do you comply with the Safety Health & Welfare at Work Act 2005 
	Yes
	
	No
	

	Name of Manager responsible for Health and Safety 
	

	Is it 3rd party certified or managed in-house? 
	3rd Party Certified
	

	
	In-House
	

	If 3rd party certified, please provide the following information: 
	Date of most recent certification 
	

	
	Scope of Certification
	

	
	Name of Certification Body
	

	
	Evidence will be provided on request
	Yes
	

	
	
	No
	

	I confirm that evidence of compliance will be provided promptly on request.
	Yes
	

	
	No
	






4 [bookmark: _Toc221185762][bookmark: _Toc237247843]MANDATORY REQUREMENTS
[bookmark: _Hlk190187977]As set out in the RFT, a number of requirements are mandatory (Pass/Fail). Tenderers are required to confirm their acceptance of all Mandatory Requirements (MR). Acceptance of all Mandatory Requirements listed in Appendix 1 of the RFT are essential to be deemed admissible for this competition. 
Note that it is not acceptable to merely confirm acceptance in each instance – Tenderers are also required to provide commentary which supports their assertion and adequately addresses the requirement. 
	Mandatory Requirements – (Pass/Fail)


	You have accepted and can fulfil all Mandatory Requirements stated for this RFT.
	YES
	

	
	NO
	




5 [bookmark: _Toc415500064][bookmark: _Toc57662434][bookmark: _Toc237247844]AWARD CRITERIA

[bookmark: _Toc237247845]5.1 CRITERION A - QUALITY OF PROPOSED GOODS INCLUDING MAINTENANCE, SUPPORT AND INNOVATION & ADDED VALUE
	[bookmark: _Hlk58962991]
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	A
	Quality of Proposed Goods including Maintenance, Support and Innovation & Added Value
	50%
	500
	300

	
Tenders will be evaluated on quality of proposed goods including maintenance, support, innovation and added value.
This will include the evaluation of responses to:
· Overall quality of the goods and services to meet the needs of Tailte Éireann’s requirements.
· Mandatory Requirements – Technical Specifications, Antennas, Receivers, Ancillary Equipment, Software and Installation & Maintenance
· Tenderers are required to confirm all mandatory requirements – complete Sections 5.1.1, 5.1.2, 5.1.4, 5.1.5, 5.1.6 and 5.1.8 of this TRD
· The commentary detail provided under each mandatory requirement will be assessed and marked under this criterion 
· Desirable Requirements – Scientific Antennas and Software 
· Tenderers are required to complete Sections 51.3. and 5.1.7 of this TRD
· The commentary detail provided under each desirable requirement will be assessed and marked under this criterion 
· Tenderers are required to provide details of any innovative solutions and/or value add they feel would enhance their solution, but with no additional cost to Tailte Éireann
· All other requirements (Work Method Statement, training methodology, Warranty Schedule etc.) - Please refer to Appendix 1 of the RFT for guidance on all other requirements. 

This criterion will be evaluated strictly on the basis of the totality of the tenderer’s submission in this TRD and no sub-criteria will be used.  
(Max 6 A4 pages – Font: Calibri 11, Single Line Spacing)



Response:
	













5.1.1 Mandatory Requirements (MR) – Technical Specifications

	No
	Requirement
	Confirm

	MR 1
	Tenderers must show they fully understand the Scope and Requirement outlined in this Request for Tender. For each requirement, tenderers are required to provide a detailed answer of their proposed solution. Yes / No answers will not be accepted.
	

	
	Comments:





	MR 2
	All equipment supplied under the contract must be guaranteed to be technologically the newest available and not stock which will soon be outdated/upgraded/replaced.
	

	
	Comments:



	MR 3
	Tenderers must outline full technical specifications for all equipment, software and services to be supplied under this contract offering, including:
· Geodetic antenna specifications
· Receiver specifications
· Ancillary equipment
· Software specifications and capabilities
· Installation, maintenance and support offering
	

	
	Comments:



	MR 4
	All equipment must be fully compatible with Trimble R980 field rovers that Tailte Éireann currently operates.
	

	
	Comments:



	MR 5
	All equipment must fully meet EUREF criteria for CORS stations / networks.
	

	
	Comments:



	MR 6
	All equipment and software must be supplied with a user-friendly interface, allowing for ease of use and intuitive controls, in English language.
	

	
	Comments:



	MR 7
	Tenderers must outline provision of sufficient training on the proposed equipment (hardware and software). Proposals must include daily rates for any additional training that may be sought.
	

	
	Comments:



	MR 8
	Tenderers must clearly state the lead-time from signing a contract, to the delivery to Tailte Éireann of proposed geodetic antenna and receiver equipment, and necessary ancillary equipment. Tailte Éireann will not accept equipment delivery beyond the 30th of November 2026.
	

	
	Comments:



	MR 9
	A copy of all instruction manuals in English, to be supplied for each piece of equipment supplied in both hard and soft copy.
	

	
	Comments:



	MR 10
	The supplier must describe licensing needs to operate the stations.
	

	
	Comments:







5.1.2 Mandatory Requirements (MR) – Antennas 
	No 
	Requirement 
	Confirm

	MR 11
	All antennas must have at a minimum, the following specifications:
· Low elevation tracking, down to a cut off of 0 degrees.
· Track signals from GALILEO, GLONASS, GPS, BeiDou, including E1, E5a,E5b, E5ab, E6, L1, L2, L5, B1, B2, B3 bands; QZSS, SBAS (EGNOS, GAGAN, L1/L5/ MSAS). Please note any additional public constellations that are available. 
· Please describe plans to cover future civilian constellations. 
· Phase-centre accuracy: 2mm or better
· Phase-centre repeatability: 1mm or better
· Supply voltage: 3.0 – 20 VDC
· Axial ratio: < 2dB at Zenith
· Antenna gain: 25dB or better
· Shock rating: drop from 1 meter
· IP rating: IP67 or better, fully waterproof and dustproof
· Temperature: -25 / +55 Celsius or better
· Cabling of 30 meters
· Lightning protection (physical)
· Compatibility with a standard 5/8 mounting thread
· RoHS compliant
· Continued full compatibility with the receivers and software proposed in this solution.
· Must be fully compatible with the receivers and software proposed in this solution on a continued basis. 
· Continued firmware updates
· Manual in English language

	

	
	Comments:




	MR 12
	In addition to the above specifications five scientific antennas must also have:
· Choke-ring antennas, with multipath suppression
· Gain: 40dB or better
	

	
	Comments:






5.1.3 Desirable Requirements (DR) – Scientific Antennas 

	No
	Requirement

	DR 1
	Choke-ring antennas with Dorne-Margolin element.

	
	Comments:

	DR 2
	Weatherproof radome for the choke-ring antennas.

	
	Comments:


	DR 3
	Meteorological sensors as recommended by EUREF / IAG (please describe).

	
	Comments:




5.1.4 Mandatory Requirements (MR) – Receivers 

	No
	Requirement
	Confirm

	MR 13
	All receivers must have, at minimum, the following specifications
-	Record geodetic quality dual frequency phase and code from all GNSS. 
-	Able to disable pseudorange or phase smoothing.
-	Minimum of 555 universal channels.
-	Satellite tracking of public constellations, including GPS (L1C/A, L1C, L2P(Y) ,L2C, L5), GLONASS (L1, L2, L3), GALILEO (E1, E5a, E5b, E5AltBOC, E6), Beidou (B1, B2, B3, B1c, B2a, B2b), QZSS (L1C/A, L1C, L2C, L5); SBAS (EGNOS, MSAS, GAGAN, WAAS). 
-	Code differential positioning: 0.25m + 1ppm RMS horizontal; 0.50m + 1ppm RSM vertical
-	PPP positioning: 0.003m horizontal, 0.005m vertical
-	RTK positioning, single station: 0.008m horizontal, 0.015m vertical
-	NRTK positioning: 0.008m horizontal, 0.015m vertical
-	Initialization time: 10 seconds or better.
-	Data rates: minimum 50Hz. 
-	Must be able to log RINEX data and push through FTP/SFTP. 
-	RINEX formats: v2.11, v3x, v4x. 
-	Ethernet RJ45 Ruggedized
-	USB and / or RS232 and / or Lemo ports to connect external PC/ tablet.
-	Data logging: internal storage or SD of minimum 24GB, minimum 12 parallel logging sessions for up to 30 days.
-	Data retrieval and transfer through HTTPS, SFTP push and USB. 
-	Data streaming: compatible with landline in Ireland, RTCM 3x, CMR, RTX, NMEA0183, TCP/IP, IPv4, IPv6, NTRIP server, client and caster, USB.
-	On-device screen for power, memory and logging. 
-	Remote log-in through web interface for device control, configuration and status information.
-	Web compatible with Edge, Chrome browsers.
-	Temperature (operating and storage): minimum -25/+55 degrees Celsius.
-	Drop of 1 meter on to hard surfaces without damage.
-	IP68 certified for waterproofness and dust tight. 
-	Power range: 10.5 – 28 VDC
-	Removable and rechargeable hot swappable batteries, providing a minimum of 14 hours of power and data backup. Respondents to state battery times of proposed solution.
-	English language in logger interface, web interface, manuals and any other user interfaces and documentation.
-	Must be fully compatible with the antennas and software proposed in this solution on a continued basis. 
-	Minimum manufacturing warranty of two years and warranty extension schedules for up to ten years, including continued firmware upgrades.
	

	
	Comments:

	MR 14
	Additionally, five of the receivers must have internal, rechargeable batteries for guaranteed uninterrupted back up power supply and data logging in the event of a power outage.
	

	
	Comments:




5.1.5 Mandatory Requirements (MR) – Ancillary Equipment
	No
	Requirement 
	Confirm

	MR 15
	The supplier must provide detailed information on any ancillary equipment proposed required to operate the antennas, including but not limited to: 
· Universal Power Supply box, lightning arrestors, cabling, monumentation (5/8” bracket, concrete pillars) and back up batteries for a minimum of 16 hours, meteorological sensors, etc.
· Pricing should be provided per station, taking into account that there are standard and scientific-grade stations in this network. 
Any station configuration should follow EUREF / IAG best practice.
	

	
	Comments:




5.1.6 Mandatory Requirements (MR) – Software

	No
	Requirement 
	Confirm

	MR 16
	All software must have, at minimum, the following specifications and capabilities:
· Compatible with Windows OS
· Full compatibility with antennas and receivers proposed above. 
· Full licensing to operate the CORS network proposed above and disseminate data to field surveyors in real time; post-process data.
· Compute baseline station coordinates in real-time from a continued data stream, and post-process from scheduled data downloads. 
· Process RINEX data in 2.11, 3.x, 4.x and describe capability and cost of producing other data (SINEX, NMEA, IONEX, etc) in compliance with industry standards. 
· Provide real-time data to Tailte Éireann field surveyors, office users and third parties through various methods including RTCM3 (minimum), modem, serial, and NTRIP. 
· Configure and manage stations remotely, including data logging, real-time corrections and generate real-time notifications of network events. 
· Receive station and network health and performance in real time and post-process, and generate machine-readable reports of same in html, csv, pdf format or similar. 
· Process baselines and produce quality reports of RINEX data, including graphics. 
· Perform geodetic data quality control, and generate reports in html, csv, pdf format or similar. 
· Send automatic notifications on station and network health via e-mail.
· Licensing and license maintenance extensions. Tailte Éireann will own the licenses in full and will require continued maintenance and version upgrading for any software solutions proposed. Describe costs and license extension options. 
· Please describe IT hardware and software requirements and recommendations.
· Training of software functionality for up to four Tailte Éireann staff members, delivered in English. 
· Manuals in English. 
	

	
	Comments:




5.1.7 Desirable Requirements (DR) – Software

	No
	Requirement 

	DR 4
	Capacity to monitor Tailte Éireann rover performance in real time.

	
	Comments:


	DR 5
	Web service to provide information of station details and availability in real time.

	
	Comments:


	DR 6
	Provide real time automated analysis of RINEX for each site, including graphics.

	
	Comments:


	DR 7
	Provide real time automated analysis of troposphere and ionosphere of the network.

	
	Comments:


	DR 8 
	Capability to provide post-processed data download service to end users. Describe data access mechanisms and any additional licensing requirements.

	
	Comments:





5.1.8 Mandatory Requirements (MR) – Installation and Maintenance 

	No
	Requirement 
	Confirm

	MR 17
	The supplier must provide detailed information on their proposed installation and maintenance services to support the network:
Supply and installation: 
-	Antenna and receiver installation, including ancillary equipment (UPS box, routers, lightning arrestors, cabling, monumentation, connection to telecoms, power supply installation, SD cards, meteorological stations, etc) where needed. An installation plan must be provided as part of this tender. Tailte Éireann will select the installation locations, maintain relationships with site owners and facilitate access to supplier. It is envisaged that the locations listed in Appendix 1, Section 4.2 of the RFT will continue to use, where possible, equipment already existing in those locations (monumentation, routers, power supplies, power boxes, cabling, etc) will be reused. Additional locations will be notified through the first year of the contract. 
-	Software installation, configuration, user management, maintenance and upgrades. This will be installed in an environment provided by Tailte Éireann. 
-	It is expected that current equipment removal and new installations are performed by the supplier under this contract. 
-	It is expected that stations will be replaced on a staggered basis to guarantee continued network availability and minimize downtime during this upgrade process.
-	Configuration of on-site data logging, back up data logging, and data transfers mechanisms to field surveyors, CORS processing centre and configuration of data push to external data users as requested by Tailte Éireann’s geodesy managers.
Maintenance:
-	Station firmware and hardware maintenance and upgrades. 
-	At least one site visit per year for preventative maintenance (including data logging and antenna equipment, monumentation, cabling, condition of routers, UPS boxes, batteries, SD cards, meteorological sensors, lightning arrestors, power supplies, any other items related to the station), and moving sensors, reconnecting to power supplies or telecoms, where required.
-	Site visits for repairs (including data logging and antenna equipment, monumentation, cabling, routers, UPS boxes, batteries, SD cards, meteorological sensors, lightning arrestors, power supplies, any other items related to the station), data retrieval, and moving sensors, reconnecting to power supplies or telecoms, where required, in under 1.5 days of formal notification of incidence and after remote troubleshooting failed. 
-	List of spares for quick turnaround on repairs. 
-	The software will be installed in a server provided by Tailte Éireann. Access through VPN will be granted to the supplier. The supplier will ensure that they will have the relevant ICT equipment and internet access to the server as required to provide the required support and maintenance. 
-	Tailte Éireann will organize any ICT equipment, including internet routers and lines. The supplier will work locally with the telecoms providers during installation or troubleshooting. 
-	The supplier will be compliant with all relevant Health and Safety regulations in Ireland, including working at heights. The supplier will be responsible for producing any insurance documents, RAMS, H & S assessments and other Health and Safety documents to Tailte Éireann managers and site managers, as required.
	

	
	Comments:


	MR 18
	Tenderers must propose a Service Level Agreement (SLA) for hardware and software installation, maintenance and repairs. This SLA will be reviewed, agreed and co-signed by the contract manager in Tailte Éireann and the Key Account Manager in the supplying company within one month of awarding the contract. It is expected that the supplier will commit to the following response times, or better: 
-	Stations or software troubleshooting, remote data retrieval, telephone support: 4 hours. 
-	Site visits for troubleshooting, repairs: 1 day
	

	
	Comments:





[bookmark: _Toc237247846]CRITERION B - SERVICE DELIVERY AND CONTRACT MANAGEMENT
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	B
	Service Delivery and Contract Management
	15%
	150
	90

	
Tenders will be evaluated on a detailed description of how this requirement will be managed over the lifetime of the Contract outlining:
· Nominated Contract Manager and nominated Operations Manager as well as nominated replacements as a contingency (CVs to be provided)
· Detailed Project Plan including lead-in times, Installation Schedule, testing and signoff testing.
· Draft Service Level Agreement 
· Communication Protocol for all groups and stakeholders
· Methodology of communication for the duration of the contract
· Arrangements for performance monitoring, reporting, and regular review meetings and overall approach to client engagement and issue escalation

This criterion will be evaluated strictly on the basis of the totality of the tenderer’s submission in this TRD and no sub-criteria will be used.  
(Max 4 A4 pages – Font: Calibri 11, Single Line Spacing)



Response:
	



















[bookmark: _Toc237247847]CRITERION C - SUSTAINABILITY: ENVIRONMENTAL & SOCIAL CONSIDERATIONS
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	C
	Sustainability: Environmental & Social Considerations
	5%
	50
	30

	
Tenderers are required to provide details on:
· The incorporation of their organisation’s environmental sustainability and/or social consideration commitments/policies into the delivery of the goods and services under this tender.


This criterion will be evaluated strictly on the basis of the totality of the tenderer’s submission in this TRD and no sub-criteria will be used.  
(Max 2 A4 pages - Font: Calibri 11, Single Line Spacing)



Response:
	




















[bookmark: _Toc237247848]CRITERION D - COST
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	D
	Cost
	30%
	300
	N/A

	D1.
	Total Year 1 Cost
	20%
	200
	N/A

	D2.
	Total Years 2, 3 4, 5, 6 & 7 Costs
	10%
	100
	N/A

	1. Tenderers must complete the Pricing Schedule(s) set out below. Tenderers should read all of the following instructions carefully before completing the Pricing Schedule.

2. For the purpose of this Competition, Tenderers are required to quote a Total Cost for each of the two sub-criteria D1 and D2 to deliver the required Goods and Services.


3. All prices submitted shall be the cost that a Tenderer will charge for the Goods and Services required for the Term of the Contract. 

4. All prices quoted in the Pricing Schedule must be inclusive of all costs associated with the services contract. Price quoted must be expressed in Euro only and exclusive of VAT.


5. One day's work is defined as seven and a half (7.5) hours. If the successful Tenderer works less than a full day, the fee shall be calculated on a pro-rata basis, based on the time worked at the agreed Daily Fee Rate i.e. (Daily Fee Rate ÷ 7.5) x no. hours worked.

6. Tenderers are not permitted to include any additional Price Assumptions in their response. Any such information provided WILL NOT BE CONSIDERED.

7. It is the responsibility of the Tenderers to check and confirm, prior to submitting their response, that all quoted rates and calculations in their Pricing Schedule Response are accurate (i.e. all calculations in each row add up to the correct total).







[bookmark: _Toc237247849]PRICING SCHEDULE 
· Tenderers must complete all sections of this Pricing Schedule.
· Responses will be evaluated on the total figures for the two sub-criteria:
· D1. Total Year 1 Cost
· D2. Total Years 2, 3, 4, 5, 6 & 7 Costs
· The Total marks achieved for the Cost Assessment Award Criteria will be added to the total marks achieved for the Qualitative Assessment Award Criteria to arrive at a Total Overall Score.
· Prices must be exclusive of VAT and based on the Requirements and Specifications set out in Appendix 1 of the Request for Tender.
· The pricing format and costs/rates quoted in the tender response shall remain fixed for the duration of the Contract, including any extensions.
Year 1 Cost Table (200 marks)
	Item
	Description
	Year 1 Cost

	29 X Standard Antennas 
	Total cost for 29 standard antennas (Total Cost used for Total Year 1 Cost) & unit Cost per antenna
	Total Cost (29 standard antennas): €

	€

	
	
	Unit Cost (per antenna): €                          
	

	5 X Scientific Antennas
	Total cost for 5 scientific antennas (Total Cost used for Total Year 1 Cost) & unit Cost per scientific antenna
	Total Cost (5 scientific antennas): €

	€

	
	
	Unit Cost (per scientific antenna): €                          
	

	29 X Standard Receivers
	Total cost for 29 standard receivers (Total Cost used for Total Year 1 Cost) & unit Cost per receiver
	Total Cost (29 standard receivers): €

	

	
	
	Unit Cost (per standard receiver): €        
	

	5 X Scientific Receivers
	Total cost for 5 scientific receivers (Total Cost used for Total Year 1 Cost) & unit Cost per scientific receiver
	Total Cost (5 scientific receivers): €

	

	
	
	Unit Cost (per scientific receiver): €        
	

	45 X Antenna licenses
	Total cost for 45 licenses (Total Cost used for Total Year 1 Cost) & unit Cost per license

	Total Cost (45 licenses): €

	

	
	
	Unit Cost (per license): €                         
	

	6 X Back up Batteries up to 16 hours
	Total cost for 6 Back up Batteries (Total Cost used for Total Year 1 Cost) & unit Cost per Back up Battery

	Total Cost (6 Back up Batteries): €

	

	
	
	Unit Cost (per Back up Battery): €                         
	

	6 X Meteorological Sensors 
	Total cost for 6 Meteorological Sensors (Total Cost used for Total Year 1 Cost) & unit Cost per Meteorological Sensor

	Total Cost (6 Meteorological Sensors): €

	

	
	
	Unit Cost (per Meteorological Sensor): €                         
	

	6 x Universal Power Supply (UPS) Boxes
	Total cost for 6 UPS Boxes (Total Cost used for Total Year 1 Cost) & unit Cost per UPS Box
	Total Cost (6 UPS Boxes): €
	

	
	
	Unit Cost (per UPS Box): €
	

	6 X Lighting Arrestors
	Total cost for 6 Lighting Arrestors (Total Cost used for Total Year 1 Cost) & unit Cost per Lighting Arrestor
	Total Cost (6 Lighting Arrestors): €
	

	
	
	Unit Cost (per Lighting Arrestor): €
	

	6 X Cabling
	Total cost for 6 Cabling (Total Cost used for Total Year 1 Cost) & unit Cost per Cabling
	Total Cost (6 Cabling): €
	

	
	
	Unit Cost (per cabling): €
	

	6 X Monumentation
	Total cost for 6 Monumentation (Total Cost used for Total Year 1 Cost) & unit Cost per Monumentation
	Total Cost (6 Monumentation): €
	

	
	
	Unit Cost (per monumentation): €
	

	Training & Change Management 
	Training materials and delivery
	€

	1x GNSS Processing solution configuration, software licensing and maintenance
	Total cost 1x GNSS Processing Software Licensing (Total Cost used for Total Year 1 Cost)
	€

	GNSS Network installation, support and maintenance
	GNSS Network support and maintenance
	€

	
	Total Year 1 Cost
	€




Years 2, 3, 4, 5, 6 & 7 Cost Table (100 marks)
	Item
	Description
	Year 2 Cost
	Year 3 Cost
	Year 4 Cost
	Year 5 Cost
	Year 6 Cost
	Year 7 Cost

	45 X Antenna Licences
	Fixed per user license cost
	€
	€
	€
	€
	€
	€

	1x GNSS Processing solution configuration, software licensing and maintenance
	Fixed per user license cost
	
	
	
	
	
	

	1x GNSS Network Support and Maintenance
	Software, hardware, remote and on-site support and maintenance
	€
	€
	€
	€
	€
	€

	
	Total Per Year
	€
	€
	€
	€
	€
	€

	Total Years 2, 3, 4, 5, 6 & 7 Costs
	
	
	
	€




Other Costs
For information purposes only please provide statement of the circumstances in which additional costs might arise and the rate(s) at which services would be charged for in those circumstances and details of any other costs, taxes or duties, which may be incurred. If none, please leave blank.

	




	Name of Tendering Company
	

	Name of Authorised Signatory
	

	Position
	

	Signature
	

	Date
	




Submission Checklist for Tenderers
	Document Required
	Yes/No

	Completed Tender Response Document
	

	Completed ESPD
	

	Completed Tenderers Statement
	

	Completed Declaration as to Personal Circumstances of Tenderer
	

	Supporting Evidence of Insurance
	

	Supporting Evidence of Tax Clearance
	

	Supporting Evidence of Economic & Financial Standing (3.2.A of RFT)
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