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	Question
	HRB Response

	
	Design and Support for National Office and HRCDC websites

	
	Please could the Authority clarify the scope of "website support" referred to in the PQQ — is this design support for the website, or technical hosting/maintenance support?
	Currently it is both based on WordPress programme. In the next two years it is anticipated the technical/hosting and maintenance support will be outsourced separately.

	
	In relation to "Design and support of National Office and HRCDC websites”, does this include hosting and development (coding)?
	Currently yes, but as per response above this hosting and development is likely to be outsourced separately.

	
	Proof of Industry Standard Graphic Design Qualification

	
	 In relation to the required proof of an industry standard graphic design qualification, is this membership of an industry body or an individual personnel qualification?
	It can be either

	
	In relation to the proof of qualification - will an official 'Letter of Confirmation' from the university / academic institution be accepted as proof of qualification?
	Yes

	
	The PQQ states that applicants must submit proof of an "industry standard graphic design qualification".
Could you please clarify what types of qualifications are considered acceptable?
For example, would qualifications or degrees held by members of the proposed design team satisfy this requirement, or is a specific organisational accreditation expected?
	Official qualification of design team would be acceptable

	
	Section B1 requested that candidates must demonstrate they can provide 1 qualified project manager - is there a specific qualification that the project manager must hold or is any relevant industry qualification acceptable?
	We will accept evidence of a qualification for project management of 5+ years demonstrable experience in the role.

	
	Previous Contract Experience

	
	Under the Previous Contract Experience, point 3 asks for an example of a creative project delivered to promote a specific campaign... Is the requirement to provide examples of [either] Above or Below-the-Line advertising supporting an initiative of the HRB?
	Candidates need to provide an example of a creative project delivered that is similar to the requirement of the HRB. It could be any promotional campaign that demonstrates creativity in design and strong ideation.

	
	The PQQ requests examples of previous work including annual reports, infographics, campaigns and websites.
Can these reference projects be from clients outside Ireland and the European Union, provided they demonstrate comparable scope and complexity?

	In the absence of Irish examples, yes. The example projects can be from clients outside Ireland and the European Union. The examples must demonstrate comparability to the HRB requirements.

	
	Project Management Meeting at HRB Premises

	
	The PQQ indicates that project management meetings may be required at HRB offices and asks applicants to confirm their availability to attend such meetings.
Would attendance be required on a regular basis throughout the contract, or only occasionally when necessary?
Where appropriate, would meetings via Microsoft Teams or another online platform be considered acceptable?

	It is a requirement that the successful tenderer will be able to attend project management meetings in person at HRB premises as required throughout the contract.

	
	Can non-Irish and non-EU companies submit an application directly for this procurement without having an office or legal presence in Ireland?
	This competition welcomes responses from all applicants. However, please note Selection Criteria A7 – applicants must be available to attend a project management meeting at HRB premises as required (with all expenses being met by the successful tenderer).

	
	Insurances

	
	The PQQ specifies minimum insurance levels including Employer's Liability of €13 million.
In many jurisdictions outside Europe, insurance policies of this magnitude are generally not available.
Would the successful tenderer be expected to obtain insurance meeting these limits only if awarded the contract, or would equivalent insurance available within the tenderer's local market be considered acceptable?

	The successful applicants invited to the second stage of the competition, will be asked to provide proof of insurances being in place or a letter from their insurance broker confirming that the required levels could be put in place if successful.
The successful tenderer must have the required insurances in place before being awarded the contract. Insurances must be authorised for cover in Ireland.

	
	Quality Assurance

	
	 Quality Assurances - Is our full Quality Assurance Policy required as part of the 5-page limit within this criterion, or is it sufficient to confirm that we have an up-to-date policy and give an overview of it?
	The candidate should use the five pages to articulate the key aspects of their quality assurance. It could be that the key steps are demonstrated in a flowchart by way of summary and then followed by an overview.

	
	Full Tender Process

	
	To help us assess the resource input required for the full tender process, can you indicate what criteria will be included in the next stage of the competition - for example, will there be a requirement to develop bespoke creative in response to a brief?
	The criteria that will be requested in the second stage of the competition, includes responses on the technical merit of the team, project management, quality of sample projects, accessibility, data visualization and cost. Tenderers will not be required to develop a bespoke creative. 



