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Public Relations, Media Relations and Crisis Communications Services
1. Introduction
The Contracting Authority invites tenders from suitably qualified service providers for the provision of Public Relations, Media Relations and Crisis Communications services, including out-of-hours and weekend support and content writing/creation capability.
2. Background and Context
The organisation operates in a high-profile, regulated and safety-critical environment where accurate, timely and coordinated communications are essential to maintaining public confidence and stakeholder trust.
3. Scope of Services
3.1 Public Relations and Media Relations
· Proactive and reactive media relations
· Drafting press releases and statements
· Media monitoring and liaison
· Interview preparation and briefings
3.2 Crisis and Issues Management
· Crisis preparedness and response
· Holding statements, Q&As and key messages
· Senior advisory support during incidents
· Crisis exercises and post-incident reviews
3.3 Out-of-Hours and Weekend Cover
The Tenderer must provide robust evening, night-time and weekend cover, including on-call arrangements, escalation protocols and defined response times.
3.4 Content Writing and Content Creation
· Public-facing content
· Website and digital updates
· Stakeholder communications
· Translation of technical content into plain language
3.5 Strategic Advice
Provision of strategic communications advice, issues anticipation and reputational risk management.
 3.6 Internal Communications Support
The Tenderer will provide support for internal communications to ensure clear, timely and consistent engagement with employees. This will include creating and aligning internal communications content with external messaging.
Support may include:
· Drafting and creating content for internal communications channels, including all‑staff messages, intranet updates, staff briefings and leadership communications
· Development of clear internal messages to support organisational initiatives, operational changes and strategic priorities
· Advice on internal communications planning, tone and sequencing, particularly in sensitive or high‑risk situations
· Support for senior leadership and managers in cascading messages consistently
· Internal communications support during crises or issues, including rapid staff updates and post‑incident communications

3.7 Ad Hoc Requirements
This specification is not exhaustive. Additional related activities may be required of the successful tenderer from time to time.
	







APPENDIX 1A – TENDERER’S RESPONSE TEMPLATE
IMPORTANT:
Tenderers must complete and submit all sections below and structure their response strictly in accordance with this Appendix and the specified Award Criteria. (RFT Doc, Section 1-3, Para 3.3.3 refers)
· Responses must be clear, concise and evidence-based
SECTION 1 – TECHNICAL MERIT (4000 MARKS)
1(a) Understanding of Requirements & Approach (1000 Marks)
Tenderers must demonstrate:
· Understanding of AirNav Ireland’s operational environment
· Proposed delivery model and methodology
· Approach to proactive and reactive PR
· Work planning, prioritisation and reporting
Required Supporting Evidence:
· Minimum 2 case studies (similar scale/complexity contracts)
· Clearly demonstrate outcomes achieved

1(b) Crisis & Issues Management Capability (1000 Marks)
Tenderers must provide:
· Crisis preparedness approach
· Response methodology and escalation processes
· Senior advisory capability
Required Supporting Evidence:
· 2–3 crisis case studies (clearly outlining role and outcomes)
· Experience delivering crisis simulations/exercises

1(c) Content Writing & Creation Capability (1000 Marks)
Tenderers must provide:
· Overview of writing capability (media, stakeholder, digital)
· Content development and quality assurance processes
Required Supporting Evidence:
· 5–8 content samples (must be included in submission)
· Samples must demonstrate range and quality
· External links will not be assessed

1(d) Social Media Capability & Approach (500 Marks)
Tenderers must provide:
· Social media strategy and approach
· Content planning and campaign delivery
· Platform management and performance tracking
· Integration with PR and crisis communications
Required Supporting Evidence:
· 2–3 examples of campaigns or content delivered
· Demonstrated outcomes (engagement, reach, etc.)

1(e) Internal Communications Capability & Approach (500 Marks)
Tenderers must provide:
· Approach to internal communications in a 24/7 operational environment
· Channels and engagement strategies
· Supporting organisational change and workforce engagement
Required Supporting Evidence:
· Examples of internal communications campaigns
· Evidence of impact (engagement, feedback, reach)

SECTION 2 – RESOURCES (2000 MARKS)
2(a) Team Experience & Governance (1500 Marks)
Tenderers must provide:
· Organisation chart showing full team structure
· Roles and responsibilities
· Account management and governance structure
Required Supporting Evidence:
· CVs for all key personnel
· Demonstrated experience on similar contracts
· Details of quality assurance and governance systems
2(b) Out-of-Hours / Weekend Cover (500 Marks)
Maximum: 3 pages
Tenderers must provide:
· On-call arrangements and escalation protocols
· Guaranteed response times
· Continuity arrangements (leave, surges, crises)
SECTION 3 – PRICE (4000 MARKS)
3(a) Price (4000 Marks)
Tenderers must complete Appendix 2: Pricing Schedule. 
(to be uploaded as a separate document)
Pricing must include:
· Retainer (if applicable)
· Day rates / hourly rates
· Out-of-hours rates
· Any additional charges
Tenderers must:
· Clearly state all assumptions
· Identify any exclusions
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