CLARIFICATION DOCUMENT 2
Single Party Framework Agreement for the Provision of Coaching and Development Services to Horse Racing Ireland and Subsidiaries 
OJEU Ref 467785-2026

(MAXIMUM POTENTIAL DURATION: 4 YEARS)
DEADLINE DATE FOR RECEIPT OF QUERIES: COB 24/07/2026
DEADLINE DATE FOR RECEIPT OF TENDERS: TUESDAY 18/08/2026 AT 15.00 (LOCAL TIME)

Query 1: 
Could the Contracting Authority please confirm whether there is an incumbent provider currently delivering leadership development and coaching services
Response 1:
There is no provider delivering leadership development, ad hoc.  We do have a provider delivering coaching services to people managers.  
Query 2: 
Could the Contracting Authority please confirm whether HRI has any existing coaching methodologies, leadership development frameworks or assessment approaches that it wishes the successful contractor to align with or build upon?

Response 2:
No, this is up to the tenderer to propose.
Query 3: 
The Specification refers to both group facilitation and team coaching; however, the Pricing Schedule does not appear to include a separate pricing line for team coaching. Could the Contracting Authority please confirm whether formal team coaching (as distinct from facilitated group workshops) is required and, if so, how tenderers should reflect this within the Pricing Schedule? If 
Response 3:
If costed differently to group workshops tenderers are asked to outline their pricing separately within their tender response.

 Query 4: 
The PI insurance of €2.6m for any one claim seems high. Can this be reduced?
Response 4:
[bookmark: _Hlk152153138]On inspections, the PI limit has been reduced to €1m for any one claim.
Please see table below which will supersede the table in the published ITT:

	4.1(b) – INSURANCES

	INSURANCE
	LEVEL
	APPENDIX AT WHICH EVIDENCE IS ATTACHED

	Employer’s Liability
	€13m in any one occurrence
	Insert

	Public & Product Liability
	€6.5m in any one occurrence
	Insert

	Professional Indemnity
	€1m in any one claim
	Insert

	ALTERNATIVELY

	Broker’s letter indicating that the forms and levels of insurance required can be put in place if the tenderer is successful in this competition
	Insert





Please note that the deadline date and time for receipt of tenders has been extended to TUESDAY 18th AUGUST 2026 at 15.00.
