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	[bookmark: _Hlk132740382]Title:
	Establishment of a Single Operator Framework Agreement 
For Qualified Person (QP) Services to CCMI for the University of Galway


	Procedure:
	Open

	University Ref:
	CMNHS246/2026


	eTenders CfT Ref:
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	[bookmark: _Hlk181895918]NOTE: 
	Tenderers must use the Tender Response Document and other documents provided by the Contracting Authority in preparing their response. The response documents must be uploaded in a Zip file on eTenders in order to protect the integrity of file names. Please include your company name in the title of each document. 
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[bookmark: _Toc124243040]The Contracting Authority
University of Galway (herein after referred to as the “Contracting Authority” or University) has been inspiring minds since 1845 as a research-led university. University of Galway is one of the oldest and largest universities in Ireland. We are at the heart of a distinct and vibrant region, renowned for its unique culture, creative industries, medical technologies, marine ecology and economy, and our innovation.
University of Galway is a global perspective, and our university contributes greatly to the diversity and dynamism of Galway, the most international city in Ireland. Through our teaching and research, we attract and develop talent from around the world to address global challenges. 
With over 19,000 students, University of Galway has a long-established reputation of teaching and research excellence in the Colleges of Arts, Social Sciences, and Celtic Studies; Business, Public Policy and Law; Engineering and Science, and Medicine, Nursing & Health Sciences.  With a complement of over 2,700 (full-time equivalent) staff, University of Galway (Contracting Authority) is one of the largest employers in Galway and makes a significant contribution to the economic, social, and cultural fabric of the city. 
[bookmark: _Hlk113606062]University of Galway’s vision is to be a driver of transformational change for our people, our region and our world. We will think globally by inspiring, celebrating and advancing the critical role that our University has in delivering sustainable development. We act locally by empowering our people, investing in our purpose and engaging with the distinctive needs of our region.
We create a distinctively values-based culture, which has excellence, ambition and the wellbeing of our communities at its core. Our vision will be guided by our university values of respect in our actions, excellence in our work, openness in our outlook and sustainability in our approach. Distinguished by kindness and a commitment to equality, this culture will empower our people to thrive. We will harness our distinctive strengths and creative energy to deliver significant and sustainable societal impact.
Our university is at the heart of a distinctive city and region, renowned for its culture, creativity, technology and innovation. Drawing on these distinctive strengths will set us apart internationally. We aim to stimulate creative potential of our students, staff, alumni and wider community to advance our teaching, research, innovation and engagement in and for the world.
Learn more at www.universityofgalway.ie/.
[bookmark: _Toc132740457]The University’s Supplier Charter
We value the relationships we have with our suppliers and our Supplier Charter sets out how we require those relationships to be based on our Values of Openness, Respect, Excellence and Sustainability.
All University suppliers and/or service providers shall adhere to the Supplier Charter, available to view and download here. 
Disclaimer 
This document issued herewith (“the Document”) is for information only and does not constitute, and shall not be interpreted as, an offer for sale, prospectus, or the basis of a contract.  All information contained in this Request for Tenders is provided for the purpose of facilitating the production and submission of a Tender. 
Tenderers are recommended to read the documents thoroughly. While all reasonable steps have been taken to ensure that the information set out in the Document is accurate and up to date, no representation or warranty, express or implied, is or will be made or given in relation to the accuracy or the completeness of any information contained in the Document or otherwise provided by or on behalf of University of Galway (in writing or otherwise) to any interested party or its advisers. No responsibility or liability for any loss or damage arising as a result of reliance on these documents, or for the information contained in these documents or for any omission is or will be accepted by the Contracting Authority or by any of its officers, employees, agents or professional advisers. No officer, employee, agent, or professional adviser of the company has any authority to give or make any representation or warranty, express or implied, in relation to such information. The Contracting Authority’s officers, employees, agents, and professional advisers expressly disclaim any and all liability arising out of such documentation or information and any errors or omissions in or from the documents and information. 
The Contracting Authority shall NOT be bound to accept the lowest or any Tender proposal and reserves the power to accept any part of any Tender proposal, unless the bidder expressly stipulates to the contrary at the time of Tender.
The Contracting Authority reserves the right to discontinue the procurement process at any time and not make an award decision.
Note
The Contracting Authority has provided the following documents:  
•	CMNHS246-2026-Tender Response Document (TRD) 
•	CMNHS246-2026- Galway Contract Terms and Conditions 
as a separate documents for tenderers to use in preparing their response to this tender. This document and any other associated documents and format must be used by tenderers.  All documents relevant to a tender submission must be uploaded on eTenders as a pdf file in order to protect the integrity of file names. 

	 [Author]



[bookmark: _Toc917137740][bookmark: _Toc26019257]Scope of Requirements under the Framework Agreement and/or the Initial Contract  
[bookmark: _Hlk109134926][bookmark: _Toc124243043]
[bookmark: _Toc129162926][bookmark: _Toc532075223][bookmark: _Toc583431278][bookmark: _Hlk109134895][bookmark: _Hlk124237505]Scope of Requirements under the Framework 
[bookmark: _Hlk132741925]It is intended that the framework will be used for Qualified Person (QP) Service to the Centre for Cell Manufacturing Ireland (CCMI) at UNIVERSITY OF GALWAY, Galway, Ireland and the University of Galway for requirements arising during the life of the Framework. 
The framework agreement will be established on foot of this tender competition which includes 
(a) an initial contract for Qualified Person (QP) Service 
(b) Single Party Framework and unforeseen requirements which fall clearly within the defined scope of the framework. 
Where applicable, the initial contract will be awarded to the successful tenderer shortly after the formal establishment of the framework agreement.   While it is indicated that an initial contract may be awarded to the most economically advantageous tender immediately following the establishment of the framework, it should be noted that the Contracting Authority may at its sole discretion establish the framework agreement without awarding the initial contract should the circumstances so dictate. 
[bookmark: _Toc127801205][bookmark: _Hlk132742214][bookmark: _Toc127775189]
[bookmark: _Toc777583937][bookmark: _Toc1963684068][bookmark: _Toc127801206]Service Specification / Terms of Reference 


Qualified Person (QUALIFIED PERSON (QP)) is a technical term used in European Union pharmaceutical regulation (Directive 2001/83/EC for Medicinal products for human use). The regulations specify that no batch of medicinal product can be released for sale or supply prior to certification by a QUALIFIED PERSON (QP) that the batch is in accordance with the relevant requirements.(EudraLex, Volume 4, Chapter 1) The QUALIFIED PERSON (QP) is typically a licensed pharmacist, biologist or chemist (or a person with another permitted academic qualification) who has several years’ experience working in pharmaceutical manufacturing operations, and has passed examinations attesting to his or her knowledge. The requirement for QUALIFIED PERSON (QP) oversight has been extended to material for use in clinical trials since the introduction of EU Directive 2001/20/EC. 
The QUALIFIED PERSON (QP) will report directly to the Director of CCMI with dotted line responsibilities to the CCMI General/QC Manager.  

The Centre for Cell Manufacturing Ireland (CCMI) which is part of the College for Medicine, Nursing and Health Sciences (CMNHS) is a GMP Authorised Facility for the manufacture, testing and release of Advanced Therapy Medicinal Products (ATMPs), which are supplied into clinical trials at Galway. 
Over the next 3 to 4 years CCMI will provide product into four different projects i.e. LIft IMANS, Haon BIotech endothelial cells, IMPACT CAR-T cells and STEMIRR stem cells and secretion factors.

Qualified Person (QP))  required to review batch documentation relating to the manufacture and QC testing of ATMP Products for Clinical Trials. This person will then release these products for administration to Clinical Trial Patients in accordance with the relevant requirements. (EudraLex, Volume 4, Chapter 1).

These products will be manufactured at The Centre for Cell Manufacturing Ireland (CCMI)
at University of Galway, Ireland. 





The QUALIFIED PERSON (QP) will be required to be on site to review Batch Manufacturing and Testing Documentation and then to release cellular product into Clinic. 
The Manager responsible for business continuity management will meet each time with QUALIFIED PERSON (QP) to ensure that we are on track and QUALIFIED PERSON (QP) Service is at required level.
There will also be some virtual work by the QUALIFIED PERSON (QP) where they will review and approve regulatory and quality systems documents remotely. 
The QUALIFIED PERSON (QP) will also take part in preparation and participation for Regulatory submissions and actual audit-inspections.




 
[bookmark: _Toc1529134329][bookmark: _Toc2014764149]Timelines / Project Plan / Milestones
The Manager responsible for business continuity management will meet each time with QUALIFIED PERSON (QP) to ensure that all is on track and QUALIFIED PERSON (QP) Service is at required level.
A key measure is the availability of the QUALIFIED PERSON (QP) to attend on site when batch release is required. This must be carefully managed, planned and agreed by the Manager responsible for business continuity management and the QUALIFIED PERSON (QP) 

[bookmark: _Toc327649769][bookmark: _Toc1265054432]Team Proposed


All Tenderers must demonstrate that they have the following technical and professional ability and must furnish the following documentation with their Tenders:   

· Evidence of the active release of cellular products for medicinal purposes and/or Advanced Therapy Medicinal Products (ATMPs) and Biopharma, where ideally QUALIFIED PERSON (QP) has released several different product types, and this should include parenteral products.   
· Evidence of practical experience over at least two years, in one or more undertakings which are authorized to manufacture medicinal products, ideally aseptic products, in the activities of qualitative analysis of medicinal products, of quantitative analysis of active substances and of the testing and checking necessary to ensure the quality of medicinal products 
· Evidence of practical experience in some or all the following i.e. in cell therapy, gene therapy, tissue engineering and, preferably, in quality controls and in-process controls for ATMP 

Any replacement Qualified Person (QUALIFIED PERSON (QP))  must possess equivalent or superior qualifications, experience and technical competence and must be approved by the Contracting Authority.
The Framework Member must maintain documented business continuity arrangements and identify at least one suitably qualified backup QUALIFIED PERSON (QP) capable of providing cover during periods of absence.
The Framework Member shall disclose any actual, potential or perceived conflict of interest relating to CCMI products, trials, manufacturing operations or regulatory activities.

Tenderers shall demonstrate sufficient capacity and availability to support concurrent projects and time-sensitive batch release requirements


[bookmark: _Toc1457030761][bookmark: _Toc1267102275]Knowledge Transfer
The Framework Member shall support the transfer of knowledge and expertise to CCMI personnel through participation in quality reviews, regulatory preparation activities, and advice on emerging regulatory requirements relating to ATMP manufacture and release. 
[bookmark: _Toc38260310][bookmark: _Toc2142403715]Reporting Requirements
The Framework Member shall provide semi-annual performance reports detailing batch releases, quality system activities, audit support, key risks, deviations reviewed, and regulatory developments quarterly performance reports detailing batch releases, quality system activities, audit support, key risks, deviations reviewed, and regulatory developments.

[bookmark: _Toc127801208][bookmark: _Toc1465696061][bookmark: _Toc1848265257]Internal Stakeholders 
Person Responsible for Production
QC Scientist/Quality Specialist 
Microbiologist
Production Technologist
General / QC Manager 
CCMI Director
 

[bookmark: _Toc127801209][bookmark: _Toc2119155123][bookmark: _Toc1651929985]Service Locations 	
The services will be required for the Centre for Cell Manufacturing (CCMI), Orbsen Building, University of Galway.   
It should be noted that additional contracts awarded under the Framework may require to be delivered to any University of Galway location(s).
University of Galway locations include academic departments, schools, administrative and service offices, and University research institutes, centres, and units, both on- and off-campus. University departments located in Galway city such as Nuns Island, Newcastle Road, Westside, and Dangan are considered part of the main campus. The Contracting Authority’s Disciplines and strategic partner’s campuses include, but are not limited to: 
· University of Galway Campus, Galway City 
· Acadamh na hOllscolaíochta, Gaeilge, Doirí Beaga, Co. Donegal 
· Acadamh na hOllscolaíochta, Gaeilge, Roisín na Mainiach, Carna, Co. Galway 
· Acadamh na hOllscolaíochta, Gaeilge, Carraroe, Co. Galway 
· ECI, Carron, Co. Clare 
· MRI, Carna, Co. Galway 
· MRI, Finavarra, Co. Clare 
· Medical Academies in Sligo, Letterkenny, Castlebar & Portiuncula 
· Shannon College of Hotel Management, Shannon Airport, Co. Clare
· Irish Centre for High End Computing (ICHEC), Trinity Technology Campus, Dublin 2 
· Any other location within the Republic of Ireland that becomes part of University of Galway during the life of the Framework
For the avoidance of doubt, this Framework is also being created for use by University of Galway subsidiaries, at their own discretion, where they have no alternative arrangements in place.
[bookmark: _Toc1591907774][bookmark: _Toc522314730]Contract Management
The Contracting Authority requires tenderers to nominate a dedicated Contract Manager who will act as the main point of contact for the duration of the framework.  This person shall have the authority to deal with all matters in relation to contracts and be responsible for the satisfactory delivery of the services required.  The duties of the Contract Manager will include the following:
· Overall responsibility for a good working relationship with the Contracting Authority;
· Manage the contract to ensure all parties are fully briefed at all times.
· Be fully available and contactable during operational hours to Contracting Authority staff.
· Meet as and when required to review the relationship and examine performance;
· Deal effectively with disputes, complaints, queries or concerns that cannot be immediately adequately resolved including management of an escalation process for unresolved issues impacting on their obligations.   
· Regularly give and receive both formal and informal feedback on the relationship, workloads, processes, areas and suggestions for improvement and cost savings;
· Provide details of contract management reports proposed including content, financial payment, frequency, etc.   
· Proactively discuss with the Contracting Authority ways of improving efficiency regarding service delivery in general and providing suggestions for improvement and cost savings over the life of the framework agreement. 
In addition, the following must be supported: 
· Meetings on a Semi-Annual basis between the Contract Manager and the Contracting Authority nominated contact to review all issues regarding the contract.
· Detailed records of QUALIFIED PERSON (QP) hours to support monthly invoicing is to be issued to the post owner/budget holder or their nominee for their information/ approval of payment. 
Tenderers should provide details of the Contract Manager appointed, including any deputy; the proposals for effective contract management addressing the responsibilities outlined above in addition to proposals for management of complaints including escalation procedures and protocols.    
NOTE: Tenderers should note that contract management activities will be non-billable. 
[bookmark: _Toc1908787440][bookmark: _Toc1622744323]Operation of a Service Level Agreement 
A Service Level Agreement with agreed Key Performance Indicators will be the process for measuring performance.
The precise KPIs for performance monitoring will be agreed with the Framework Member.   It is expected that the successful tenderer(s) will take a proactive role in monitoring performance with a view to making appropriate recommendations where necessary for continuous improvement. 
Tenderers are required to provide a proposed draft Service Level Agreement (SLA) to the Contracting Authority which will describe in detail how they propose to address the execution and performance monitoring of the contract.


At a minimum, the proposed SLA should provide a detailed strategy for handling the following aspects of service delivery: 
•	Project Management 
•	Key Performance Indicators that will be measured and reported on to include the content, 
             nature and frequency of reporting
•	Communication Plan and Escalation Procedures
•	Formal Complaints Procedure


[bookmark: _Toc1750562159][bookmark: _Toc323487540]Features of the Framework 
[bookmark: _Hlk132742854]
[bookmark: _Toc1038937664][bookmark: _Toc2085704222][bookmark: _Toc127775191][bookmark: _Hlk109134643]Type of Framework Agreement
This competitive process relates to the establishment of a single party framework agreement. A framework agreement constitutes a means of establishing overall terms and conditions in accordance with which, for a specified duration, individual contracts may or may not be awarded.
[bookmark: _Toc1635211184][bookmark: _Toc1836094556]Numbers admitted to the Framework Agreement
The framework agreement will be established as a single party framework agreement with one (1) member, subject to that tenderer meeting the minimum criteria and rules.
[bookmark: _Toc1125295541][bookmark: _Toc715653073]Duration of the Framework Agreement
The framework agreement will be for a maximum period of four years [4] years. However, the Contracting Authority reserves the right to collapse/terminate the framework should the circumstances arise by giving one month’s notice.   
The Contracting Authority confirms that the period of any contracts awarded under the framework agreement may extend beyond the date of expiry of the agreement.
[bookmark: _Toc181895760][bookmark: _Toc181895847][bookmark: _Toc580944952][bookmark: _Toc1491476977]Estimated Value for the Framework Agreement
It is envisaged that maximum spend under this framework agreement will not exceed € 300,000 excluding VAT. Pricing will be fixed for the first two years.
It is emphasised, however, that this figure is provided strictly for indicative purposes only as there is no guaranteed expenditure under the framework agreement.
· Please note that the historical expenditure has been approximately €50,000 per annum. 
[bookmark: _Toc341421072][bookmark: _Toc392720307]Awarding Contracts under the Framework Agreement
Contracts on foot of this single-party framework agreement may be awarded directly on foot of the original tenders or by consultation with the Framework Member and/or through invitation to provide a supplementary tender within the constraints laid down in this tender documentation and the framework agreement terms and conditions. 
[bookmark: _Toc1780141935][bookmark: _Toc932938372]Right to tender outside of the Framework Agreement
Admission to a framework does not guarantee the award of any contract to any Framework Member, nor does it give the member the right to be consulted in respect of any contract.
The Contracting Authority intends to use the framework for the procurement of requirements falling within its scope during the specified period; however, it reserves the right to go outside the framework for the procurement of any requirement without reference to the Framework Member, via either an individual tender process or use of another centrally establishment framework agreement. 
[bookmark: _Toc496531246][bookmark: _Toc521413781]Award to Runner Up
If for any reason, it is not possible to admit to the framework agreement one or more of the tenderers invited following the conclusion of this competitive process, the Contracting Authority reserves the right to invite the next highest scoring tenderer(s) to join the framework agreement as appropriate, at any time during the tender validity period.
If, following the award of any contract under this framework agreement, the Framework Member cannot, for whatever reason, deliver the required services to the satisfaction of the Contracting Authority; the Contracting Authority reserves the right to award the contract to the next highest-ranked tenderer emerging from the process at any time during the contract tender validity period.
This shall be without prejudice to the right of the Contracting Authority to cancel this competitive process and/or initiate a new contract / framework award procedure at its sole discretion.
[bookmark: _Toc132735902][bookmark: _Toc167227170][bookmark: _Toc1906876709]Compliance with the Terms and Conditions of the Contract
Admission to the framework will be conditional upon acceptance of the Contracting Authority’s Contract Terms and Conditions as appended at the relevant Appendix. Tenderers are required to review these terms and conditions and indicate their acceptance thereof as part of their tender submission in the Tender Response Document.   These terms will govern the framework and all contracts awarded thereunder.   
Tenderers are required to review these terms and conditions and indicate their acceptance thereof as part of their tender submission. Any reservation with regard to these terms should be submitted as a query in accordance with the procedure described in the Instructions to Tenderers of this document.


[bookmark: _Toc1407734087][bookmark: _Toc1051346004]Evaluation Process

[bookmark: _Toc417003506][bookmark: _Toc1828572875]Selection Criteria
The Contracting Authority is using the Open procedure for the award of this framework agreement, therefore, while all interested parties may submit a tender, only those demonstrating that they have the required financial and technical capacity will be entitled to further consideration. In order to demonstrate a tenderer’s capacity, tenderers are required to provide the information as summarised below, and as set out in detail in the Tender Response Document (TRD) provided at Appendix 1. Tenderers are required to provide the minimum information requested, even where they opt to use the European Single Procurement Document. 
[bookmark: _Toc57639384][bookmark: _Toc2079826101]Use of the European Single Procurement Document
[bookmark: _Hlk41371873]In accordance with Directive 2014/24/EU, tenderers may have compiled a European Single Procurement Document (ESPD), either electronically via the eESPD on eTenders or as a separate uploaded attachment with the tender response, which will be accepted as evidence of compliance with Section 3.4 on condition that all information self-declared will be provided promptly on request at any time prior to an award decision.
[bookmark: _Toc197867623][bookmark: _Toc944820628]Relying on the standing of other Entities
It is the policy of the Contracting Authority to promote participation by Small and Medium Enterprises (SMEs) on a fair and equal basis.   
Tenderers are reminded that they may rely on the resources of other entities to establish the requirements on condition that they can prove to the satisfaction of the Contracting Authority that they will have these resources at their disposal when necessary.
SMEs are encouraged to explore the possibilities of forming relationships with other SMEs or with larger enterprises to meet the financial, economic or technical capacity requirements of the competition, if required.
If the tender is from a grouping, i.e. a consortium/joint venture (temporary or otherwise) or involves participation of sub-contractors, tenderers must ensure that the involvement of all parties is clearly identified. Where other parties are being relied on to meet the selection criteria e.g. turnover, previous experience, personnel/skills, etc and/or to deliver elements of the requirements, this must be clearly highlighted, and appropriate evidence provided. The consortium must appoint a single point of contact who will assume overall responsibility for delivery, and who is authorised to sign the framework agreement / contract on behalf of all members. The Contracting Authority will not act as an arbitrator between members of a tender grouping.
[bookmark: _Toc257323028][bookmark: _Toc76405030]General Declarations and Financial Capacity Requirements
Tenderers are required to provide information and make declarations in the Tender Response Document on the following:
· General Information
· Declarations 
· Art. 57 Declaration
· Statutory Obligations Declarations
· Article 5K Declaration - EU Regulation 2022/576 on restrictive measures in the Context of Russian Actions in the Ukraine
· General Data Protection Regulations
· Financial and Economic Standing:
· Tax compliance
· Financial capacity
· Insurance
The criteria and rules outlined in respect of the above in the Tender Response Document are assessed on a pass/fail basis. Failure to comply with the requirements will result in the tender being considered inadmissible. 
Where evidence of any information self-declared is required, this must be provided promptly on request and no later than 5 working days from the request.  Failure to comply with the requirements will result in the tender being considered inadmissible no longer suitable for consideration. 
[bookmark: _Toc79820776][bookmark: _Toc684703573]Technical Capacity Requirements
Tenderers are required to provide information in the Tender Response Document on the following:
· Previous Experience
· Personnel and Skills
· Computer Equipment and Resources
· Health & Safety Management System
· Business Continuity 
· Environmental Management System
· Professional Membership
The criteria and rules outlined in respect of the above in the Tender Response Document are assessed on a pass/fail basis. Failure to comply with the requirements will result in the tender being considered inadmissible. Where evidence of any information self-declared is required, this must be provided promptly on request and no later than 5 working days from the request.  Failure to comply with the requirements will result in the tender being considered inadmissible no longer suitable for consideration. 


[bookmark: _Toc1252471986][bookmark: _Toc1769271812]Award Criteria
Only tenders which meet the Selection Criteria and are confirmed as valid and responsive to the specifications set out in this document will be evaluated against the award criteria. Tenderers should ensure that they have submitted sufficient relevant information to allow their tenders to be assessed under each of the award criteria set out below.  
The framework agreement will be awarded based on the most economically advantageous compliant tender considering the following award criteria and weightings.  
	[bookmark: _Hlk37834429]Criterion A
	Weighting
	Maximum Marks
	Minimum Marks 50%

	
	30%

	3000

	1500


	Understanding
of Brief & Proposed Methodology

	Tenderers are required to outline their proposed methodology for meeting University of Galway/CCMI requirements and provide a short outline of their understanding of these requirements.   
 
Taking account of the service requirements listed in section 1, Tenderers must address the elements below in their response:  
· Methodology for the review and release of product batches, the timelines involved in each stage, to ensure agreed batch release times are met
· Disposition of deviations
· Statutory compliance procedures and quality assurance procedures proposed 
· Methodology for keeping up to date on regulations around ATMPs and 
· Overall delivery of a Qualified Person (QP) service to a facility that manufactures cellular (stem cell and Neutrophil) products for clinical trials.
· Estimated timeline to release an ATMP Batch   



	Criterion B
	Weighting
	Maximum Marks
	Minimum Marks 50%

	
	25%
	2500
	1250

	Quality of Team Proposed
and Continuity of Service

	· Tenderers must demonstrate the quality of the team (including backup) proposed for the delivery of requirements set out in section 1.   This should include: 
· Relevant qualifications (Primary degree in Life Sciences (or equivalent) and QUALIFIED PERSON (QP) Qualification) and specific experience in a clear, cv type format.  
· Backup QP must satisfy all HPRA and applicable EU Qualified Person eligibility requirements
· Tenderers must demonstrate they have contingency arrangements in place to ensure consistent service delivery should an assigned Qualified Person (QP) become unavailable.  

	Criterion C
	Weighting
	Maximum Marks
	Minimum Marks 50%

	
	10%
	1000
	500

	Contract Management Proposal
	Tenderers should outline their contract management proposals to manage the client relationship assuring a proactive responsive service including identification of a nominated Account/Contract Manager and include details as follows: 
· Standard contract management protocols detailing communication protocols, query response times, and proposed KPIs. 
· Protocols for the management of complaints and escalation procedures. 
· Procedure for issuing progress reports. 
· Nominated point of contact for University of Galway.



	Criterion D
	Weighting
	Maximum Marks
	n/a

	
	35%
	3500
	

	Ultimate Cost
	Assessment will be based on the Form of Tender which comprises rates which are fixed for the first two (2) years of the Framework Agreement. Please see the tender response document for pricing schedule and update accordingly.



Tenderers should ensure in their tenders that they provide detailed information in respect of all aspects of the framework award criteria as stated above and follow all Instructions in the Tender Response Document relating to each Award Criterion. This will enable the Contracting Authority to assess fully the extent of their offers.
[bookmark: _Toc127301358][bookmark: _Toc127308536][bookmark: _Toc127308610][bookmark: _Toc127301359][bookmark: _Toc127308537][bookmark: _Toc127308611][bookmark: _Toc127775211][bookmark: _Toc2117469795][bookmark: _Toc163953180]Scoring System for Qualitative Criteria
Each individual qualitative criterion will be scored using the following system; where a minimum score is applied. 

	[bookmark: _Hlk127879767]Category
	Description
	Score Range 

	 Excellent
	Satisfies expectations with significant extra business benefits. No reservations about proposal in this area. Services/solutions offered or exceed all requirements with significant benefits for the end user/purchaser (at no additional cost)
	90 – 100%

	Very Good
	Satisfies expectations with some extra benefits. Workable solution offering benefits beyond the stated requirement (at no additional cost)
	70 – 89%

	Good
	Satisfies expectations - Meets the requirement but does not exceed it.
	50 – 69%

	Poor
	Partially satisfies requirements. Falls below acceptable level. Lacking in some important areas. Would require additional effort or cost to make it work. Some aspects of the requirement not fully understood or ignored. 
	25 - 49%

	Unacceptable/
No Response
	Does not satisfy expectations or answer/solution.  Does not address requirement.
	0 - 24%


Marks in the score ranges outlined above can be awarded where responses so merit additional marks.
Tenders that do not meet the Minimum Marks (50% Acceptable Scoring) under one or more relevant qualitative award criterion will not proceed to evaluation against other qualitative criteria or ultimate cost and will be disqualified from further consideration and deemed inadmissible.
[bookmark: _Toc127775212][bookmark: _Toc1764003003][bookmark: _Toc1445620755]Methodology for calculating the Cost Score
The following formula will be applied to the cost score: 
The lowest cost tender that also meets all the minimum requirements of the qualitative award criteria will receive the maximum score achievable under this criterion. The scores of the other valid tenders will be calculated using the following formula:
	Lowest Cost from a Bona Fide tender
	A

	Maximum Points available for Cost
	B

	Cost for the tender being evaluated
	C

	Formula employed
	A x B
C


[bookmark: _Toc127775213][bookmark: _Toc1554252921][bookmark: _Toc5256268]Post Tender Clarification
At the discretion of the Contracting Authority, tenderers may be invited, in writing, to clarify certain aspects of their tender, particularly where information or documentation to be submitted appears to be incomplete or erroneous. However, all such requests will be made in full compliance with the principles of equal treatment and transparency and avoid any distortion of competition.
[bookmark: _Toc127775214][bookmark: _Toc856641576][bookmark: _Toc833700748]Verification Meeting
Award of contract/membership of the framework may be subject to attendance at a verification meeting. It would be essential that the key personnel assigned to this framework should be available and present at this meeting.  If required, tenderers will be notified of the date, time, agenda and format for such meetings as soon as possible.
A visit to the tenderer’s premises may be required to clarify any questions or queries regarding the tender offer. 
[bookmark: _Toc127775215][bookmark: _Toc1395352220][bookmark: _Toc1435481363]Clarification of Abnormally Low Tenders
If the Contracting Authority considers the tender submission to be commercially unsustainable or otherwise problematic considering the tendered price or any other financial matter (including proposed indicative hours), the tenderer shall be invited to provide clarification to the Contracting Authority in respect of all elements of the tender submission that the Contracting Authority deems relevant. Any failure to satisfactorily comply with such a request, or to satisfactorily address the Contracting Authority’s concerns, may, at the discretion of the Contracting Authority, result in the elimination of the tender in question based on it being considered abnormally low.
[bookmark: _Toc127775216][bookmark: _Toc1290405241][bookmark: _Toc1556481571]Right to Confirm Suitability
Tenderers should note that the Contracting Authority reserves the right to confirm that the financial and technical capacity of the tenderer is valid and unchanged prior to the establishment of the framework and the award of any contract under the framework agreement.


[bookmark: _Toc980600314][bookmark: _Toc2138274171]Instructions for Tenderers

[bookmark: _Toc127775218][bookmark: _Toc517713548][bookmark: _Toc664804137]Closing Date for Tenders
The closing date for tender submission is specified on the title page.
It is the responsibility of the tenderers to ensure that their tender is complete and is uploaded by the designated deadline. Tenders that are received late or via other means will not be considered in this public procurement competition.
It is important to note that only persons who have downloaded and accepted a document can upload a submission.
[bookmark: _Toc127775219][bookmark: _Toc1300962494][bookmark: _Toc722417159]Submission of Tenders
The Contracting Authority is using the postbox facility on eTenders, and tender responses must be submitted electronically via the eTenders postbox facility on www.etenders.gov.ie only. Only tenders submitted to the electronic postbox will be accepted. Tenders submitted by any other means (including but not limited to by email, post or hand delivery) will not be accepted.  
Tenderers must ensure that they give themselves enough time to upload and submit all required documentation before the closing date/time noting the use of the new eTenders platform. Tenderers should consider the fact that upload speeds vary. In order to submit a response to the electronic post-box, please note that you must ensure you have submitted the response completely. It is advisable to familiarise yourself with the new platform prior to the closing date.  
Below we provide an overview of the key steps. Please note that the Contracting Authority take no responsibility for these steps being the totality of the steps required as different processes may require different actions.  
If in doubt, please ensure you contact the eTenders helpdesk as follows: 
	Email: 	irish-eproc-helpdesk@eurodyn.com
	Phone: 	+353-818001459
[bookmark: _Toc142561494][bookmark: _Toc144731692][bookmark: _Toc1632468024][bookmark: _Toc1349952673]Accessing Documents 
It is important to note that you must ensure you ASSOCIATE your company with this competition in the first instance. To do this you must do the following: 
(a)	Log-in to the system
(b)	Locate the competition using the Advanced Search by Contracting Authority or Resource ID
(c)	Click on the hyperlink for the competition which will bring you to the CfT Workspace 
(d)	In the Show CfT Menu for the competition click on the “Expression of Interest” in the drop-down menu 
(e)	Complete the “Association with the CfT” tab. 
(f)	This will then provide you with a link to “Tender” under the Show CfT Menu 
[bookmark: _Toc142561495][bookmark: _Toc144731693][bookmark: _Toc1956017269][bookmark: _Toc1456417857][bookmark: _Hlk141465503]Submitting your Response 
In responding to a competition without an electronic ESPD, a number of steps are required. The final step involves clicking on a Submit button and receiving the following status: 
[image: ]
If you do not receive a message similar to above, you have not submitted your response.    
Please note that the screen may say OFFLINE, this is a technical feature of eTenders and does not mean you cannot submit. Also please note you may see the percentage field also saying 100% before you submit, this still requires you to go through the submit button. 
Please upload your response as a ZIP FILE to protect the integrity of the file names and include your company name in the title of each document. 
It is the responsibility of the Tenderer to ensure that their tender is complete and is uploaded in accordance with the instructions provided on eTenders prior to the deadline as per the front page.
[bookmark: _Toc76052151][bookmark: _Toc76052223][bookmark: _Toc127775220][bookmark: _Toc206303072][bookmark: _Toc1908673059]Queries
The closing date for submitting queries is specified on the title page.
All queries regarding this tender should be through the messaging facility on www.etenders.gov.ie, including any omissions which would prevent tenderers from submitting a comprehensive tender.  Please submit queries as soon as possible.
In circulating responses, queries will be edited to avoid disclosing the identity of the querist and will be circulated to all parties who have expressed an interest in the procurement on the eTenders website.
[bookmark: _Toc127775221][bookmark: _Toc638171022][bookmark: _Toc1087394692]Extension of the Tender Deadline
The Contracting Authority reserves the right, at its sole discretion, to extend the closing date for receipt of tenders by giving notice in writing (by post or electronic means) to all parties who have expressed an interest in the notice via eTenders no later than six days before the original closing date.
Tenderers will be responsible for any costs incurred by them in the event that they are required to attend clarification or other meetings or make a presentation of their proposals.
[bookmark: _Toc127775222][bookmark: _Toc1413880996][bookmark: _Toc384005134]Tender Validity Period
To allow sufficient time for tender assessment a tender validity period of 12 months is required, this period commencing on the closing date by which the tenders are to be returned. 
[bookmark: _Toc127775223][bookmark: _Toc485700330][bookmark: _Toc308691717]Discrepancies between Documents
A PDF version of the Request for Tender has been made available on eTenders.  This document will be considered as the primary source document in this procurement process, word versions of documents where they are provided are being made available to assist tenderers in responding to the tender competition.  Where there is a discrepancy between a PDF version and a word version, the PDF version will take precedence. Tenderers are requested to notify the Contracting Authority immediately of any anomaly. Where applicable the Contracting Authority will issue amended versions.
[bookmark: _Toc127775224][bookmark: _Toc1237751978][bookmark: _Toc2085165618]Formatting of Tenders / Amending Tender Documents
Tenderers must ensure they use the Tender Response Document (TRD) when preparing their submission.
Tenderers are prohibited from amending any text or content of forms or declarations or templates provided as part of this tender competition in their tender responses.  Where amendments have been identified, the Contracting Authority may at its discretion eliminate the tenderer from further consideration.  Likewise, failure to use the template documentation provided particularly in relation to costing / pricing will result in tenders being eliminated.
[bookmark: _Toc127775225][bookmark: _Toc998885421][bookmark: _Toc508880867]Collusive Tendering
If any tendering Party is found to have, at any time, offered to give or to have agreed to offer or give to any person, any bribe, gift, gratuity, commission or consideration of any kind as an inducement or reward for taking or forbearing to take any action in relation to the obtaining of its tenders, or for showing or forbearing to show any favour or disfavour to any person in relation to its tenders, the bid submitted by such tendering party shall be automatically disqualified and the circumstances surrounding such action shall be referred to the appropriate authority.
[bookmark: _Toc127775226][bookmark: _Toc76731751][bookmark: _Toc1955763132]Confidentiality
After the official opening of tenders, information relating to the examination, clarification, evaluation and comparison of tenders and recommendations will not be disclosed to tenderers or other persons not officially concerned with such process until the award decision with the successful tenderer has been announced and in conformity with national laws. 
Tenderers shall treat the details of all documents supplied to them in connection with this contract as private and confidential and shall not disclose the contents to a third party without the permission of the Contracting Authority.
Any effort by the tenderer to influence the Contracting Authority or their staff in the process of examination, clarification, evaluation and comparison of tenders and in decisions concerning the award of the contract may result in the rejection of that tender.
[bookmark: _Toc127775227][bookmark: _Toc2097538083][bookmark: _Toc1388535935]Clarification of Tenders
The Contracting Authority is entitled, but not obliged, to seek clarification of tenders, including pricing breakdowns in the course of the evaluation process. No change in the price or substance of the tender shall be sought, offered or permitted. To assist in finalising the tender evaluation, selected tenderers may be invited to attend verification meetings with the Contracting Authority.
[bookmark: _Toc127775228][bookmark: _Toc560900857][bookmark: _Toc2130900526]Correction of errors
Detailed pricing of all tenders will be examined for errors that might alter the tender pricing as determined from the figures on the tender form.  In general, the following approach will be applied to manifest errors - where there is a discrepancy between the unit price and the total amount derived from the multiplication of the unit price and the quantity, the unit price as quoted will normally govern. 
The amount stated in the tender form will be adjusted by the Contracting Authority in accordance with the above procedure and, with the agreement of the tenderer, shall be considered as binding upon the tenderer. Without prejudice to the above, a tenderer not accepting the correction of their tender as outlined may have their tender rejected.
Where the Total Quote function has been activated on eTenders and a discrepancy arises between  the amount in the Total Quote box and the tender submission, the amount in the tender submission shall take precedence.
[bookmark: _Toc127775229][bookmark: _Toc2082249472][bookmark: _Toc1815840124]Change in the composition of a Tender
Where a change in composition of a tenderer arises, this must be notified in writing to the Contracting Authority and formally approved by them.
The Contracting Authority reserves the right, but is not obliged, to disqualify any tenderer that makes any change to its composition after submission of a tender.
[bookmark: _Toc127775230][bookmark: _Toc1684954571][bookmark: _Toc377231659]Interference and Inducement to Purchase
Any effort by the tenderer to unduly influence the Contracting Authority, relevant agency personnel or any other relevant persons or bodies in the process of examination, clarification, evaluation and comparison of tenders and in decisions concerning the Award of Contract shall have their tender rejected. The presumptions (including as to any gift, consideration or advantage) and other provisions under the Criminal Justice Act 2018, and all other measures for the time being governing the subject-matter in any applicable jurisdiction, shall be applicable.
[bookmark: _Toc127775231][bookmark: _Toc2116384991][bookmark: _Toc587364682]Conflict of Interest
Any conflict of interest involving a tenderer (or tenderers in the event of a consortium bid) must be fully disclosed to the Contracting Authority.  Any registrable interest involving the tenderer and the Contracting Authority or employees of the Contracting Authority, or their relatives must be fully disclosed in the tender submission or should be communicated to the Contracting Authority immediately upon such information becoming known to the tenderer, in the event of this information only coming to their notice after the submission of a bid and prior to the award of the contract.  Failure to disclose a conflict of interest may disqualify a tenderer or invalidate an award of contract, depending on when the conflict of interest comes to light.
[bookmark: _Toc127775232][bookmark: _Toc1649415006][bookmark: _Toc757245136]Publicity
Tenderers shall not undertake (or permit to be undertaken) at any time, whether at this stage or after the award of the contract, any publicity activity with any section of the media in relation to this tender/agreement other than with the prior written consent of the Contracting Authority.  Such consent shall extend to the content of any publicity.  For the purposes of this paragraph, the word “media” includes (but is not limited to) radio, television, newspapers, trade and specialist press, the Internet and email, accessible by the public at large and the representatives of such media.
The Contracting Authority will have the right to publicise or otherwise disclose to any third-party information regarding this process and the agreement.
[bookmark: _Toc127775233][bookmark: _Toc675175876][bookmark: _Toc657288444]Right Not to Award
The Contracting Authority does not bind itself to accept the most economically advantageous tender or any tender. It also reserves the right to accept or reject in whole or in part any or all tenders received, and, in particular, to source the requirement with more than one service provider. 
The Request for Tender is issued in good faith; however, the Contracting Authority at its sole discretion shall not be obliged to award a contract or proceed to further stages in the procurement process and reserves the right to cancel the procurement process.
[bookmark: _Toc127775234][bookmark: _Toc1860381707][bookmark: _Toc44423880]Notification of Tender Evaluations
All tenderers will be informed of the outcome of their tenders following tender evaluation and any necessary clarifications.
Potential outcomes can be: 
· Establishment of Framework/Award of Contract 
· Letter of Regret
· Decision not to proceed with the establishment of the Framework
The following information will be provided in the Letter of Regret – name of successful tenderer designate(s); the applicable standstill period (for EU tenders only); scores of the tenderer being notified and that of the lowest scoring successful framework member and the features and characteristics of the lowest scoring successful tenderer where they scored higher marks in specific criteria. 
In the case of EU tenders only, the Contracting Authority will undertake not to award the contract for a period of at least 14 (or whatever period is stated in the notification letters) days from the date of notification of unsuccessful tenderers (‘standstill period’).
[bookmark: _Toc127775235][bookmark: _Toc1117126385][bookmark: _Toc1826604955]Award Notices
Following the award of contract, an award notice will be dispatched to eTenders and the Official Journal of the European Union (for EU tenders only) announcing the results of the competition. It should be noted that it is standard practice for the Contracting Authority to include the price of the winning tender or the range of prices of tenders received in the publication of the award notice as required under European procurement rules.
[bookmark: _Toc127775236][bookmark: _Toc1092818593][bookmark: _Toc1405171976]Policy on Personal Debriefings
Based on the provision of the information to unsuccessful tenderers as outlined above and due to resourcing constraints, the Contracting Authority will not be offering individual debriefing meetings to unsuccessful bidders.
[bookmark: _Toc127775237][bookmark: _Toc354168166][bookmark: _Toc914498332]Copyright
The Contracting Authority will have copyright ownership of any material developed for use by the Contracting Authority under the terms of this tender. The service provider may have a non-exclusive license to use such material but only for its own purposes (to be agreed with the successful tenderer).
[bookmark: _Toc127775238][bookmark: _Toc2119054615][bookmark: _Toc260097627]Brand Names, etc.
Please note in relation to this tender document; where reference is made to a particular make, source, process, trademark, type or patent, that this is not to be regarded as a de facto requirement.  In all such cases the reference in question is accompanied by the words "or equivalent”.
[bookmark: _Toc127775239][bookmark: _Toc537409183][bookmark: _Toc355578097]Environmental Aspects
The Contracting Authority is committed to the principles of environmental management in its activities, and it encourages the implementation of sustainability principles in its procurement practices and throughout the delivery of all contracts.
[bookmark: _Toc127775240][bookmark: _Toc514601650][bookmark: _Toc1471824357]Knowledge and Skills Transfer
It will be a condition of the contract that opportunities for the transfer of skills and/or knowledge from the successful tenderer’s staff to the Contracting Authority staff will be availed of during the course of the contract or prior to the handing over of the finished work/product.
[bookmark: _Toc127775241][bookmark: _Toc957724933][bookmark: _Toc2109928893]Currency and Payments
The currency and invoices in which all prices and rates shall be tendered, and which payments under the contract will be paid, shall be euro (€).
All prices and rates quoted should be on the basis of both VAT exclusive and VAT inclusive costs, clearly identifying the applicable rate of VAT.    
A schedule of payments will be agreed with the successful tenderer and invoices shall be submitted in accordance with the terms agreed with the Contracting Authority.
No payment will be processed without the inclusion of a Purchase Order Number, which must be obtained in advance of work commencement. 
[bookmark: _Toc127775242][bookmark: _Toc1194799173][bookmark: _Toc1786268124]Irish Legislation and Law
Tenderers should be aware that national legislation applies in other matters such as Employment, Working Hours, Official Secrets, Data Protection and Health and Safety. Also, it is a requirement of the Contracting authority that tenderers are compliant with the Official Languages Acts (2003 & 2021).
Tenderers must have regard to statutory terms relating to minimum pay and to legally binding industrial or sectoral agreements in the Contracting Authority tenders and in delivering contracts awarded to them. The contract(s) awarded on foot of this tender process will be governed by Irish law.
[bookmark: _Toc127775243][bookmark: _Toc274981351][bookmark: _Toc2007031518]Anti-Competitive Conduct
Tenderers should take notice of the Competition Act 2002 (as amended, the “2002 Act”), which makes it a criminal offence for tenderers to collude on prices or any other aspects relating to this procurement competition.
[bookmark: _Toc127775244][bookmark: _Toc1710124898][bookmark: _Toc1106654845]Accessibility / Dignity at Work
The successful tenderer(s) shall comply with all relevant legislation relating to dignity at work. As a public body and employer, the Contracting Authority is committed to a policy of equality of opportunity for all personnel.   
In line with the Disability Act 2005, accessibility requirements should be clearly stated in request for tenders / quotations where applicable. Under Section 27 of the Act the Contracting Authority is required to ensure that both the goods supplied, and services provided to it are accessible to persons with disabilities.
[bookmark: _Toc127775245][bookmark: _Toc1975116580][bookmark: _Toc642423859]Withholding Tax
Where applicable, payments shall be subject to Irish ‘Professional Services Withholding Tax’ at the prevailing rate (currently at 20%) as laid down by the Revenue Commissioners in Ireland. Non-residents may be able to reclaim such deducted Tax from the Office of the Revenue Commissioners in Ireland, International Claims Section located currently at Government Buildings, Nenagh, Co. Tipperary, Ireland (Tel: +353 (0) 67 63400).
[bookmark: _Toc127775246][bookmark: _Toc2122064252][bookmark: _Toc601825784]Freedom of Information
All responses to this Request for Tender will be treated in confidence and no information contained therein will be communicated to any third party without the written permission of the tenderer except insofar as is specifically required for the consideration and evaluation of the response or as may be required under law, including the Freedom of Information Act 2014, EU and Irish Government Procurement Procedures, or in response to questions, debates or other parliamentary procedures in or of the Oireachtas (the Irish Parliament).
Tenderers are asked to consider if any of the information supplied by them in response to this request for tenders should not be disclosed because of its sensitivity. However, any blanket or all-encompassing request for exemption from disclosure is not acceptable; tenderers must identify explicitly any such information and give relevant reasons for considering it to be economically sensitive or confidential in nature. If this is the case, tenderers should specify the information that is sensitive and the reasons for its sensitivity. The Contracting Authority cannot guarantee that any information provided by tenderers, either in response to this tender or in the course of any contract awarded as a result thereof, will not be released pursuant to the Contracting Authority’s obligations under law, including the Freedom of Information Act 2014, or to those under EU and Irish Government Procurement rules. The Contracting Authority accepts no liability whatsoever in respect of any information provided which is subsequently released, or in respect of any consequential damage suffered as a result of such disclosure.
[bookmark: _Toc127775247][bookmark: _Toc851864624][bookmark: _Toc128309516]Late Payment
The Contracting Authority operates in accordance with EU Directive 2011/7/EU on combating Late Payment in commercial Transactions transposed into national legislation as S.I. 580 of 2012 and amended by S.I. No. 281 of 2016.
[bookmark: _Toc127775248][bookmark: _Toc1803252856][bookmark: _Toc1229910022]Data Protection
“Data Protection Laws” means all applicable national and EU data protection laws, regulations and guidelines including but not limited to Regulation (EU) 2016/679 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (the “General Data Protection Regulation”), the Data Protection Act, 2018 and any guidelines and codes of practice issued by the Data Protection Commission or other supervisory authority for data protection in Ireland from time to time. 
The Contracting Authority will be a Controller (where Controller has the meaning given under the Data Protection Laws) in respect of any Personal Data (where Personal Data has the meaning given under the Data Protection Laws) required to be provided by the tenderer in response to this Request for Tender. 
The tenderer, as Controller in respect of any Personal Data provided by it in its Tender, is required to confirm by way of statement in the “Declarations” section of the accompanying Tender Response Document that all Data Subjects (where Data Subject has the meaning given under the Data Protection Laws) whose Personal Data is provided by the tenderer have consented to the processing of such Personal Data by the tenderer, the Contracting Authority, the Evaluation Team and the supplier of the eTenders website, for the purposes of the participation of the tenderer in this Competition or that the tenderer otherwise has a legal basis for providing such Personal Data to the Contracting Authority for the purposes of its participation in this Competition.
[bookmark: _Toc127775249][bookmark: _Toc687907816][bookmark: _Toc1976582040]Responsibility of Successful Party
As a condition of award, it shall be the successful tenderer’s sole responsibility to ensure they have taken account of all obligations under the Framework/Contracts including factors which may arise based on the withdrawal of the United Kingdom from membership of the EU.
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