CLARIFICATION DOCUMENT 1
Multi Party Framework Agreement for the Provision of Management Consultancy Services to Horse Racing Ireland and Subsidiaries 
OJEU Ref 471652-2026

(MAXIMUM POTENTIAL DURATION: 4 YEARS)
DEADLINE DATE FOR RECEIPT OF QUERIES: COB 28/07/2026
DEADLINE DATE FOR RECEIPT OF TENDERS: TUESDAY 18/08/2026 AT 15.00 (LOCAL TIME)


Query 1: 
It is noted that in Appendix 4 of the ITT document, the draft terms and conditions of the framework agreement are provided. Please could you also provide an example of the form of contract that will be used to draw down services from the framework.
Response 1:
In the ITT document, the draft Terms and Conditions of the framework agreement is provided only.  There is no one specific form of contract that could be provided as each business function would have different requirements for each service that may be requested.
Query 2: 
Reference: ITT Section 2.1 (iv) Process and System Review
Section 2.1 (iv) states there may be a requirement for independent process and system reviews across areas of the business. To support an accurate response under Award Criteria 4.2(b) Methodology and 4.2(c) Resources, please clarify:
1. Which business areas/functions are most likely to be in scope?
1. What does “system” refer to in this context (e.g., IT applications/ERP/workflow tools, manual control systems, or end-to-end process plus enabling technology)?
1. What are the typical objectives and expected deliverables (e.g., diagnostic review, control assessment, process maps, recommendations/roadmap, requirements/business case, implementation support)?
1. Is the intent primarily independent assurance/recommendations, or can it include design and implementation support?
Response 2:
3. The business areas/ functions which may be in scope include Finance Operations, Human Resources, Racing Administration and Third Party ‘Client’ Accounts.
3. Reference to “system” in this context means end-to-end process plus enabling technology.
3. Typical objectives and expected deliverables would include “as is” and “to be” process maps, a control assessment, recommendations and a roadmap. 
3. The output expected would be an independent review and recommendations, followed up by design and implementation support. 


Query 3: 
In section 1.3 it says this is for tax and accountancy consultancy services, but later on it includes ESG Review in the list of potential services required. Can you clarify are you inviting tenders from only tax/accountancy consultancy services, who also happen to do ESG?
Who is the current incumbent for ESG services? And why are you looking to change providers?
Response 3:
This is an error in the ITT, it should state “Provision of Management Consultancy Services”.  This ITT covers the following services as a minimum:

(i) Strategic/ Operational Review
(ii) Corporate Finance Strategic Evaluation & Advice 
(iii) Industry Social and Economic Impact Review
(iv) Process and System Review
(v) ESG Review
(vi) Accountancy Services
(vii) Risk and Audit Effectiveness Reviews
(viii) Other Management Services (This does not include Internal Audit Services)

Grant Thornton are our current ESG advisors.  As a commercial semi-state, we must align to the Public Procurement Requirements.  

 Query 4: 
Are all tenderers required to provide all services on the framework (i to viii) or will tenders offering specific services in the list be considered?
Response 4:
[bookmark: _Hlk152153138]The specification lists a number of services which may be required during the framework period. This list is not exhaustive and may expand during the duration. Therefore, while it is of benefit for a tenderer or a grouping to facilitate service delivery of all requirements, tender submissions only partially covering service provision will be considered also. Tenderers are asked to clearly detail which services they do not cover. 
Scoring will be conducted on a proportionate basis.
Query 5: 
Coverage of scope in joint submissions Section 1.3(f) of the ITT allows tenderers to submit joint responses as a group of undertakings. Could HRI please confirm:
· Must a joint submission cover the full scope of services listed in Section 2.1 (i to viii), or will a submission that covers most, but not all, of the service areas still be considered compliant?
· If partial coverage is acceptable, how will this be treated under the qualitative award criteria, where a specific service area is not addressed?
Response 5:
Refer to response 4. 
Query 6: 
Please confirm what pensions advice HRI expects to receive? Is this general advice or IORP specific?
Response 6:
Lane Clarke Peacock are our appointed advisors for employer pensions.  HRI will be tendering for this service later in the year.  It is excluded from this tender.

Query 7: 
Can more than one CV at each level be included (such as Directors for 'Social and Economic Impact')?
Response 7:
Yes, you can supply more than one CV at each level.
Query 8: 
Can other resource CVs / rates be included in the rates tables or are the tables fixed? For instance, can Associate Directors be included for 'ESG Reviews' as an additional row?
Response 8:
Part A and B of the Form of Tender are fixed and cannot be amended. Any other resources can be included in table C. CV’s can be included as long as they are relevant.
Query 9: 
We note that the scope describes the provision of technical accounting advice in relation to accounting treatment, presentation of transactions, application of accounting standards and financial reporting matters, with support being provided as and when required. Our understanding is that this service is intended to operate as an ad hoc, call-off advisory service rather than a defined project-based assignment. To assist us in proposing an appropriately skilled team and pricing structure, could HRI please provide further detail regarding:
· the types of accounting matters and advisory services envisaged under this lot (for example, technical accounting opinions, financial reporting advice, implementation of new accounting standards, accounting treatment of complex transactions, support with Comptroller and Auditor General queries, accounting policy reviews, etc.);
· whether support is expected to be provided primarily on a reactive/on-demand basis or through specific projects;
· the anticipated volume and frequency of requests; and
· any recent examples of the types of accounting issues for which external support has been sought.
Response 9:
The provision of technical accounting advice may vary across a number of areas, including but not limited to technical accounting opinions and financial reporting.  This support would be on an ad hoc basis.  
Query 10: 
Section 2.1 (iv) of the ITT describes the “Process and System Review” services as “There may be a requirement to undertake independent process and system reviews across specific areas of the business.
Could the Contracting Authority please provide further detail on the anticipated scope, objectives and typical activities associated with these Process and System Review services? In particular, it would be helpful to understand whether this includes the review of financial systems.”
Response 10:
· The business areas/ functions which may be in scope include Finance Operations, Human Resources, Racing Administration and Third Party ‘Client’ Accounts.
· reference to “system” in this context means end-to-end process plus enabling technology.
· Typical objectives and expected deliverables would include as is and to be process maps, a control assessment, recommendations and a roadmap. 
· The output expected would be an independent review and recommendations, followed up by design and implementation support. 
Query 11: 
Section 1.3(a) of the ITT refers to a requirement for the provision of “tax and accountancy consultancy services”. However, tax services do not appear to be referenced within Section 2, Specification of Requirements. Could the Contracting Authority please clarify whether tax services are intended to form part of the scope of this Framework Agreement and, if so, provide details of the anticipated tax-related services required?
Response 11:
No, HRI are not only inviting tenders who only provide tax/accountancy consultancy services.  This is an error in the ITT, it should state “Provision of Management Consultancy Services”.  This ITT covers the following services as a minimum:

(i) Strategic/ Operational Review
(ii) Corporate Finance Strategic Evaluation & Advice 
(iii) Industry Social and Economic Impact Review
(iv) Process and System Review
(v) ESG Review
(vi) Accountancy Services
(vii) Risk and Audit Effectiveness Reviews
(viii) Other Management Services (This does not include Internal Audit Services)

Query 12: 
Who are the key stakeholders who may read/rely on the ESG reporting?
Response 12:
The key stakeholders will be the Board of Directors, Department of Agriculture, Food and the Marine, Department of Public Expenditure Infrastructure Public Service Reform and Digitalisation, Department of Finance, New ERA and SEAI.
Query 13: 
The brief refers to current regulations and local sustainability goals. Which regulations and goals, in particular, is HRI focused on?
Response 13:
HRI’s main focuses would be on Climate Action and Low Carbon Development Acts 2015 to 2021 (In addition to obligations under the New Era Action 55 framework).  Adherence to the European Sustainability Reporting Standards (ESRS) under the VSME framework and Public Sector Emissions targets.  
Query 14: 
Section 2.1 (viii) Other Management Services - What income tax compliance support is expected under this framework?
Response 14:
HRI has published two separate tenders. It is expected that Income tax compliance support would fall under the remit of the Provision of Taxation and Consultancy Services (OJEU ref 468306-2026) tender. 
Query 15: 
Section 2.1 (viii) Other Management Services - Is the preparation of the corporation tax computation and return and iXBRL (if relevant) for Cork Racecourse and Curragh Racecourse to be included in our response or in what capacity are these two holding interests expected to avail of this framework?
Response 15:
HRI has published two separate tenders. It is expected that preparation of the corporation tax computation and return and iXBRL (if relevant) for HRI and its subsidiaries would fall under the remit of the Provision of Taxation and Consultancy Services (OJEU ref 468306-2026) tender. 
Query 16: 
Section 2.1 (viii) Other Management Services - How many entities are under scope
Response 16:
The following companies are under scope of this tender:
· HRI 
· The Leopardstown Club Ltd 
· Fairyhouse Club Ltd
· The Tipperary Race Company PLC
· Navan Races Ltd
· Cork Racecourse Ltd
· HRI Racecourses Ltd
· Tote Arena Ltd
· Irish Thoroughbred Marketing Ltd
· The Curragh Racecourse Ltd
· Irish Horseracing Regulatory Board
Query 17: 
Section 2.1(ii) CORPORATE FINANCE STRATEGIC EVALUATION & ADVICE - Section 2.1(ii) references 'development of financial plans' and 'funding models' for strategic business proposals. Please clarify:
•	What is the typical duration and complexity of financial models required (e.g., 3-year, 5-year, 10-year projections)?
•	Are we expected to develop base case, sensitivity, and scenario analyses, or primarily base case modelling?
Response 17:
Review of business cases would be in line with the Code of Practice for the governance of State Bodies. The typical duration and complexity of financial models required are 20 years, for the purposes of infrastructure guidelines and approvals. 

Base Case, sensitivity, and scenario analyses would be required. 
Query 18: 
Section 2.1(iv) PROCESS & SYSTEMS REVIEW - Section 2.1(iv) references 'independent process and system reviews across specific areas of the business.' Could you clarify:
•	Do 'systems' refer to IT systems (e.g., ERP, finance systems, ticketing platforms), business process systems, or both?
•	Are we expected to conduct technical IT assessments, or focus on process optimisation and workflow design?
•	What is the typical scope? (e.g., single department, cross-functional end-to-end processes, enterprise-wide reviews)?
Response 18:
Refer to response 10. 
Query 19: 
Section 2.1(vii) RISK & AUDIT EFFECTIVENESS REVIEWS – Section 2.1(vii) references 'internal audit activity effectiveness reviews.' Could you provide:
•	Does HRI have an in-house Internal Audit function, or is it outsourced?
•	What is the scope of Internal Audit's mandate? (e.g., financial controls, operational efficiency, compliance, IT security)?
Response 19:
The internal audit function is outsourced.  The mandate of Internal Audit is set on an annual basis by the Audit & Risk Committee.  The scope includes the following but not limited to:
· Conducting risk-based assurance engagements across the company
· Providing advisory and consulting services to improve operations
· Evaluating the effectiveness of internal controls, compliance, and governance processes
· Reporting findings and recommendations to senior management, the Audit & Risk Committee and the board
Query 20: 
Section 2.1(viii) HUMAN CAPITAL ADVISORY – Section 2.1(viii) lists 'human capital advisory services' as an example of 'Other Management Services.' Could you clarify what specific human capital areas HRI is looking to address? For example:
•	Organisational design and restructuring / Talent acquisition, retention, or succession planning / Compensation and benefits benchmarking or strategy? / Learning and development or capability building? / Change management or employee engagement?
Response 20:
The Human Capital Advisory may focus on but not limited to:
· Organisational design and restructuring
· Talent strategy 
· Workforce planning  
· Leadership and skills development 
· Organisational change management  
Query 21: 
Section 2.1 (v) ESG – The tender mentions advice and guidance potentially being required in the implementation of a sustainability reporting framework. Is an updated version of HRI's Sustainability Strategy of 2024 also anticipated in the period of the framework agreement?
Response 21:
Yes, it is expected that an updated version of the Sustainability Strategy will fall within scope of this framework agreement.  

Query 22: 
Section 2.1 (iii) INDUSTRY SOCIAL AND ECONOMIC IMPACT REVIEW – Social and Economic Impact Review: -As for previous editions is it anticipated that the all-Ireland Review will subsequently be split so that the impact in specific regions can be reported?
Response 22:
Yes, that is the expectation. 
Query 23: 
Section 2.1 (viii) Other Management Services – 
•	We note share schemes are mentioned in section 2.1(iv) of the tender document. Can further detail be provided on the type of share schemes that HRI may have an interest in?
•	Have HRI had any recent Revenue interventions or any live matters they are dealing with Revenue on currently in relation to Employment Tax/PAYE?
Response 23:
Share schemes are not applicable at the current time.
There are no active or ongoing Revenue audits at present in relation to Employment Tax/PAYE. 

Please note that the deadline date and time for receipt of tenders has been extended to TUESDAY 18th AUGUST 2026 at 15.00.
