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Tender Response Document - Consultant and Project Archaeologist Services for OPW FRM

[bookmark: _GoBack]Consultant and Project Archaeologist Services for the Office of Public Works Flood Risk Management Division
 – 
Tender Response Document


	eTenders CfT Reference Number
	8809597

	Date
	12 August 2026

	Version
	1.0




Tenderer Details

	Company Name:
	

	Company Address:
	

	Company Website:
	

	Company Registration Number:
	

	Company VAT Number:
	

	Contact Person’s Name:
	

	Contact Person’s Role:
	

	Contact Person’s email address:
	

	Contact Person’s phone number:
	


Instructions

Each tenderer must complete and submit this Tender Response Document in full. Failure to submit a completed tender response document in advance of the deadline may result in your tender not being considered in this competition. The separate Pricing Schedule Spreadsheet must also be submitted.

Please include the name and contact details of a suitable referee for each project provided as an example of work carried out by the tenderer of a similar type and scale to those projects outlined in the Scope of Services document (flood relief schemes with a budget >€2 million). These projects do not need to be flood relief schemes but should be civil engineering or construction projects involving works below ground level or be in or near to watercourses or bodies of water. At least one project should involve works below ground and at least one project should involve works in or near to a watercourse or body of water. The OPW may contact referees to confirm details of the work undertaken without prior notice to tenderers.

The following pages contain template curricula vitae for each of the Consultant and Project Archaeologist Team members and Specialist Providers specified in the Scope of Services. Curricula vitae must be provided in the supplied format. It is important that each table is completed and all questions are answered. The response for each team member/specialist provider is not to exceed 2 A4 pages in size 11 Calibri font. 

Please include the name, business address and contact details of the clients for whom work was undertaken when listing experience in the role. The OPW may contact clients to confirm details of the work undertaken without prior notice to tenderers.

A one-page organisation chart must be provided.

Should the page allowance be exceeded, the contents of the additional pages will not be considered as part of the tender evaluation. 

When completing the Award Criteria section, please note the page allowance for each criterion. A brief description of the photographs, diagrams, drawings, charts, etc. is acceptable, but respondents must not use this additional page allowance as a means to expand their written response. Any such additional text will not be evaluated as part of the tender. 

Rates are to be submitted in the separate Pricing Schedule spreadsheet.

The checklist provided on the last page is not mandatory.




Selection Criteria

	Criteria

	1. 
	Tenderers must have experience of providing satisfactory project or consultant archaeology services on projects of a similar type and scale to those outlined in the Scope of Services document (flood relief schemes with a budget >€2 million). These projects do not need to be flood relief schemes but should be civil engineering or construction projects involving works below ground level or be in or near to watercourses or bodies of water. At least one project should involve works below ground and at least one project should involve works in or near to a watercourse or body of water. Tenderers must provide details of at least three and no more than five previous projects.

	2. 
	Tenderers must propose Team Members and Specialist Providers who meet the minimum qualification and experience requirements set out in the Scope of Services document. Tenderers must provide the curriculum vitae for each proposed team member and specialist provider in the specified format, and an organisation chart.

	3. 
	Tenderers must have an adequate mechanism in place to deal with conflicts of interest. Tenderers must specify, where the appointed Consultant and Project Archaeologist is already serving as the Archaeological Consultant, Archaeological Contractor, or as a subcontractor or sub-consultant of the appointed Archaeological Consultant or Archaeological Contractor on any flood relief or arterial drainage project, a list of all relevant projects and details of how any actual or potential conflicts of interest will be managed.

	4. 
	Tenderers must have (or have access to) adequate facilities, plant and equipment, software, support personnel, and so on; and have suitable policies in place to safely and efficiently deliver the Services for the duration of the Contract, including all possible extensions. The Contracting Authority may request a schedule of all facilities, plant, equipment, software, support personnel, policies, etc. from the tenderer before or after the awarding of a contract.





Previous Experience

	Previous Project 1
Please provide details of a project of similar type and scale to those outlined in the Scope of Services document (flood relief schemes with a budget >€2 million).

	Name of Project:
	

	Description of Project:
	

	Value of Project (excl. VAT):
	

	Client:
	

	Name and contact details of Referee within Client:
	

	Details of Service Provided:
	

	Dates of Service:
	

	Value of Service Provided:
	

	Other Information:
	






	Previous Project 2
Please provide details of a project of similar type and scale to those outlined in the Scope of Services document (flood relief schemes with a budget >€2 million).

	Name of Project:
	

	Description of Project:
	

	Value of Project (excl. VAT):
	

	Client:
	

	Name and contact details of Referee within Client:
	

	Details of Service Provided:
	

	Dates of Service:
	

	Value of Service Provided:
	

	Other Information:
	






	Previous Project 3
Please provide details of a project of similar type and scale to those outlined in the Scope of Services document (flood relief schemes with a budget >€2 million).

	Name of Project:
	

	Description of Project:
	

	Value of Project (excl. VAT):
	

	Client:
	

	Name and contact details of Referee within Client:
	

	Details of Service Provided:
	

	Dates of Service:
	

	Value of Service Provided:
	

	Other Information:
	






	Previous Project 4
Please provide details of a project of similar type and scale to those outlined in the Scope of Services document (flood relief schemes with a budget >€2 million).

	Name of Project:
	

	Description of Project:
	

	Value of Project (excl. VAT):
	

	Client:
	

	Name and contact details of Referee within Client:
	

	Details of Service Provided:
	

	Dates of Service:
	

	Value of Service Provided:
	

	Other Information:
	






	Previous Project 5
Please provide details of a project of similar type and scale to those outlined in the Scope of Services document (flood relief schemes with a budget >€2 million).

	Name of Project:
	

	Description of Project:
	

	Value of Project (excl. VAT):
	

	Client:
	

	Name and contact details of Referee within Client:
	

	Details of Service Provided:
	

	Dates of Service:
	

	Value of Service Provided:
	

	Other Information:
	





Consultant and Project Archaeologist Team Members

	3a. Director Archaeologist
Please refer to the Scope of Services document, Sections 5 and 7.

	Name:
	

	Qualifications: Title, initials, awarding body, year awarded and level per the National Framework of Qualifications:
(Minimum Level 8)
	

	Member of the Institute of the Archaeologists of Ireland – membership details:
	

	Years of postgraduate experience in archaeological fieldwork and reporting:
	

	Summary of Postgraduate Experience in archaeological fieldwork and reporting:
	

	Licence eligibility:
	

	Details of 5 most recent licenses held in own name:
	

	
	

	
	

	
	

	
	

	Confirmation that no licenses have been revoked in the last three years (2023, 2024 or 2025):
	

	Years of Project Management Experience:
	

	Summary of Project Management Experience:
	





	
3b. Senior Archaeologist 1
Please refer to the Scope of Services document, Sections 5 and 7.

	Name:
	

	Qualifications: Title, initials, awarding body, year awarded and level per the National Framework of Qualifications:
(Minimum Level 8)
	

	Member of the Institute of the Archaeologists of Ireland – including membership details:
	

	Years of Postgraduate Experience in archaeological fieldwork and reporting:
	

	Summary of Postgraduate Experience in archaeological fieldwork and reporting:
	

	Licence eligibility:
	

	Years of Project Management Experience:
	

	Summary of Project Management Experience:
	





	
3b. Senior Archaeologist 2
Please refer to the Scope of Services document, Sections 5 and 7.

	Name:
	

	Qualifications: Title, initials, awarding body, year awarded and level per the National Framework of Qualifications:
(Minimum Level 8)
	

	Member of the Institute of the Archaeologists of Ireland – including membership details:
	

	Years of Postgraduate Experience in archaeological fieldwork and reporting:
	

	Summary of Postgraduate Experience in archaeological fieldwork and reporting:
	

	Licence eligibility:
	

	Years of Project Management Experience:
	

	Summary of Project Management Experience:
	





	
3b. Senior Archaeologist 3
Please refer to the Scope of Services document, Sections 5 and 7.

	Name:
	

	Qualifications: Title, initials, awarding body, year awarded and level per the National Framework of Qualifications:
(Minimum Level 8)
	

	Member of the Institute of the Archaeologists of Ireland – including membership details:
	

	Years of Postgraduate Experience in archaeological fieldwork and reporting:
	

	Summary of Postgraduate Experience in archaeological fieldwork and reporting:
	

	Licence eligibility:
	

	Years of Project Management Experience:
	

	Summary of Project Management Experience:
	






Specialist Providers

	4a. Spatial Data Specialist
Please refer to the scope of Services document, Sections 6 and 7.

	Name:
	

	Qualifications: Title, initials, awarding body, year awarded and level per the National Framework of Qualifications:
(Minimum Level 8)
	

	Years of Postgraduate Experience in archaeological spatial data or a relevant discipline:
	

	Summary of Postgraduate Experience in archaeological spatial data or a relevant discipline:
	





	4b. Underwater Archaeology Specialist
Please refer to the scope of Services document, Sections 6 and 7.

	Name:
	

	Qualifications: Title, initials, awarding body, year awarded and level per the National Framework of Qualifications:
(Minimum Level 8)
	

	Details of commercial training for being an underwater archaeological diver:
	

	Years of Postgraduate Experience in underwater archaeology:
	

	Details of 5 full underwater archaeology projects (types A-C) that included an archaeological dive team:
	

	
	

	
	

	
	

	
	

	Licence eligibility:
	

	Details of 5 most recent licenses held in own name:
	

	
	

	
	

	
	

	
	

	Confirmation that no Licenses have been revoked by the Licensing Authority (National Monuments Service) in the last three years (2023, 2024 or 2025):
	





	4c. Architectural and Built Heritage Specialist
Please refer to the scope of Services document, Sections 6 and 7.

	Name:
	

	Qualifications: Title, initials, awarding body, year awarded and level per the National Framework of Qualifications:
(Minimum Level 8)
	

	Years of Postgraduate Experience in built heritage or a relevant discipline:
	

	Summary of Postgraduate Experience in built heritage or a relevant discipline:
	





	4d. Industrial Heritage Specialist
Please refer to the scope of Services document, Sections 6 and 7.

	Name:
	

	Qualifications: Title, initials, awarding body, year awarded and level per the National Framework of Qualifications:
(Minimum Level 8)
	

	Years of Postgraduate Experience in industrial heritage or a relevant discipline:
	

	Summary of Postgraduate Experience in industrial heritage or a relevant discipline:
	





	4e. Archaeological Geophysical Survey Specialist
Please refer to the scope of Services document, Sections 6 and 7.

	Name:
	

	Qualifications: Title, initials, awarding body, year awarded and level per the National Framework of Qualifications:
(Minimum Level 8)
	

	Details of directing 5 full archaeological geophysics protects:
	

	
	

	
	

	
	

	
	

	Years of Postgraduate Experience in archaeological geophysics:
	

	Summary of Postgraduate Experience in archaeological geophysics:
	

	Licence eligibility:
	

	Confirmation that no licenses have been revoked in the last three years (2023, 2024 or 2025):
	





Organisation Chart
Please provide an organisation chart for your organisation. This should be no bigger than 1 A4 page. 




Conflicts of Interest

	List of projects where the tenderer is already serving as the Archaeological Consultant, Archaeological Contractor, or as a subcontractor or sub-consultant of the appointed Archaeological Consultant or Archaeological Contractor on any flood relief or arterial drainage project.

Please insert additional lines if necessary.

	Project
	Role

	
	

	
	

	
	

	
	

	
	

	
	






	Policy and procedure for managing actual or potential conflicts of interest.

	[Insert response here.]




Award Criteria

	Criteria
	Maximum Marks Awarded
	Minimum Marks Required
	Response Requirements

	A: Price
	400
	-
	Completed Pricing Schedule Spreadsheet (separate document).

	B. Proposals for the delivery of the Services, including transition from the previous service provider, service provision for flood relief projects and arterial drainage maintenance, contract management, etc.
	200
	80
	Maximum 2 A4 pages in size 11 Calibri font. 

The addition of photographs, diagrams, drawings, charts, etc. will not be taken as part of your page allowance, but these must not exceed an additional 2 A4 pages. 

A draft Service Level Agreement must be supplied (no page limit).

Total maximum page count – 4 A4 Pages (excl. SLA).

	C. Details of Internal Coordination, Quality Assurance, and Escalation Procedures
	200
	80
	Maximum 2 A4 pages in size 11 Calibri font. 

The addition of photographs, diagrams, drawings, charts, etc. will not be taken as part of your page allowance, but these must not exceed an additional 2 A4 pages.

Total maximum page count – 4 A4 Pages.

	D. Proposals for Communication with OPW, Local Authorities, Statutory Bodies and other stakeholders 
	100
	40
	Maximum 1 A4 page in size 11 Calibri font. 

The addition of photographs, diagrams, drawings, charts, etc. will not be taken as part of your page allowance, but these must not exceed an additional 2 A4 pages. 

Total maximum page count – 3 A4 Pages.

	E. Proposals for Environmentally Friendly, Socially Conscious, Innovative, and Sustainable Service Provision
	100
	40
	Maximum 1 A4 page in size 11 Calibri font. 

The addition of photographs, diagrams, drawings, charts, etc. will not be taken as part of your page allowance, but these must not exceed an additional 2 A4 pages.

Total maximum page count – 3 A4 Pages.





	B. Proposals for the delivery of the Services, including transition from the previous service provider, flood relief projects, arterial drainage maintenance, contract management, etc.

	[Insert response here.]





	C. Details of Internal Coordination, Quality Assurance, and Escalation Procedures

	[Insert response here.]





	D. Proposals for Communication with OPW, Local Authorities, Statutory Bodies and other stakeholders

	[Insert response here.]





	E. Proposals for Environmentally Friendly, Socially Conscious, Innovate, and Sustainable Service Provision

	[Insert response here.]





Tender Submission Checklist

	ESPD submitted
	

	Tenderer has a minimum turnover from the provision of consultant and project archaeology services of not less than €500,000 per year in each of the last three years. Audited financial statements available if requested.
	

	Tenderer is a going concern. Audited financial statements available if requested.
	

	Insurance policies in place or arranged. Policy documents or brokers letter available if requested.
	

	At least 3 examples of previous projects.
	

	CV for Director Archaeologist
	

	CVs for Senior Archaeologist 1, 2, and 3
	

	CVs for all specialist providers
	

	Adequate facilities, plant, equipment, software, support personnel, policies, etc. in place. Schedule prepared and available if requested.
	

	Conflict of Interest policy and list of potential conflicts.
	

	Pricing Schedule spreadsheet completed and submitted
	

	Response to Award Criterion: B. Details of Internal Coordination, Quality Assurance, and Escalation Procedures
	

	Response to Award Criterion: C. Proposals for the delivery of the Services, including transition from the previous service provider, flood relief projects, arterial drainage maintenance, contract management, etc.
	

	Response to Award Criterion: D. Proposals for Communication with OPW, Local Authorities, Statutory Bodies and other stakeholders
	

	Response to Award Criterion: E. Proposals for Environmentally Friendly, Socially Conscious, Innovative, and Sustainable Service Provision
	

	Page limits adhered to
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