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[bookmark: _Toc237011204]Introduction
The Commissioners of Public Works in Ireland, hereinafter referred to as the Office of Public Works (OPW), is procuring consultant and project archaeologist services for its Flood Risk Management division to serve the needs of flood relief schemes’ project teams and arterial drainage maintenance teams nationwide. Project archaeologist services may also be utilised by local authorities across Ireland working in partnership with the OPW, for the purposes of developing and delivering flood relief schemes in their local areas, where they are the relevant project’s Sponsoring Agency and Contracting Authority.

The OPW is the lead agency for flood risk management in Ireland. It is responsible for developing, implementing and coordinating comprehensive policies and strategies for flood risk management. Among the OPW’s primary functions are to:
· Advise the Government on flood risk management and flood risk management policy; 
· Develop and deliver on flood risk management work programmes and measures; and,
· Maintain an effective programme of maintenance of river courses, drainage channels and flood defences under the provisions of the Arterial Drainage Acts, 1945 and 1995, as amended.

The OPW has a comprehensive website, www.floodinfo.ie, which contains information on the work of the Flood Risk Management division.

The OPW does not guarantee that the lowest-priced or any tenderer will be awarded a contract as a result of this competition or that any contract will have a minimum or maximum value over its lifetime. Tenderers should note that any reference to a notional number of hours is purely for the purposes of assessment, and that the OPW makes no representation that such figures are an accurate estimate of the number of hours that may be required over the course of this contract.

Flood Relief Schemes
OPW-funded flood relief schemes are constructed and maintained under the Arterial Drainage Acts or by local authorities, on behalf of the OPW, under the Planning and Development Acts. The OPW either works in association with relevant local authorities or funds local authorities directly to undertake flood defence works.

To establish those communities that are at risk from significant flood events, the OPW completed the largest study of flood risk ever undertaken by the State in 2018. The OPW Catchment-based Flood Risk Assessment and Management (CFRAM) Programme was undertaken by engineering consultants on behalf of the OPW, working in partnership with the local authorities. The CFRAM Programme studied 80% of Ireland’s primary flood risk and identified solutions that can protect over 95% of that risk. 

A series of 29 Flood Risk Management Plans were launched in May 2018 by An Taoiseach and by the Minister of State with responsibility for the Office of Public Works, providing the evidence base for some 150 new and additional flood relief schemes. These plans are available on www.floodinfo.ie. The flood-relief delivery programme was sub-divided into two tranches, focusing initially on Tranche 1 schemes and those already in the delivery pipeline. The prioritisation of the first tranche of schemes was based on three criteria including: scale of projects, capacity to deliver a national programme, and maximising return on investment by reference to property numbers. Under the national programme, work has yet to commence on the design of over 50 Tranche 2 flood relief schemes; some of these schemes may commence within the duration of this contract. 

The Government has committed €1.3 billion to the delivery of flood relief schemes over the lifetime of the National Development Plan. Since 2018, as part of a phased approach to scheme delivery, this funding has allowed the OPW, in partnership with local authorities throughout the country, to treble the number of schemes at design, planning or construction to 94 schemes at this time. The total budget of major flood relief schemes varies by project, with budgets ranging from €2 million to an estimated €200 million. The average budget of a flood relief scheme is approximately €20 million. Some 27 Small Projects, ordinarily with a project budget of less than €2 million, are being progressed directly by local authorities with approval by the OPW (as Approving Authority) on a staged basis.

Any flood relief scheme needs to map and to understand the locations at risk of flooding and the flooding sources and constraints. This is achieved by extensive and wide-ranging surveys to understand the topography, hydrology, and environment of a community. Detailed technical analysis is required to establish the most appropriate solution, technically and environmentally, from a range of possible design options. Throughout all stages of the process, public consultation and detailed assessments of the environmental impacts are key to informing the design of a flood relief scheme for a community. Flood relief schemes involve complex engineering and construction operations, the process for which is lengthy and detailed and follows a number of stages from feasibility through design, planning, detailed design, and construction. The OPW strives to expedite and progress capital flood relief works with the minimum delay. Nonetheless, based on averages of actual schemes completed in partnership with local authorities, analysis of approximate timelines of the delivery stages indicates an average flood relief scheme completion time of some 11 years. Some schemes may take longer where there are particularly complex issues.

The status of all schemes currently being delivered nationally is as follows:
· Scoping/Business Case (Pre-Feasibility Study) (12)
· Option Assessment, Scheme Development and Preliminary Design (30)
· Planning/Development Consent Stage (10)
· Detailed Design & Works Tender (5)
· Implementation/Construction (10)
· Small Projects being progressed directly by local authorities (27).

The objective is the management of significant flood risk, with schemes being designed and built, in line with best practice, typically to a standard that protects communities against the 1-in-100 year fluvial flood event (1% Annual Exceedance Probability), and in coastal areas against the 1-in-200 year tidal flood event (0.5% Annual Exceedance Probability), where it is feasible to do so. The design requirements for these schemes are such that they do not cause flooding elsewhere. All OPW flood relief projects are designed and built to protect against both today’s significant flood risk and to be adaptable for increased rainfall, flows and sea levels resulting from the potential impacts of climate change.

Through detailed environmental surveys and assessments, major flood relief works comply with the requirements of national and EU law, including carrying out full Environmental Impact Assessments (EIA) and/or Appropriate Assessments (AA), where appropriate. As part of this process, potential impacts on archaeology and cultural heritage are rigorously examined and assessed. These assessments involve full consultation with all relevant and interested parties and identification of measures to avoid, wherever possible, and to reduce negative impacts on the environment.

The Consultant and Project Archaeologist will provide services, as requested and required, for flood relief schemes currently in design, planning, development, construction, handover, or operation and maintenance stages, in addition to any schemes which commence design, planning or development during the term of the contract.



Arterial Drainage Maintenance
The OPW is the Government agency with responsibility for the maintenance of arterial drainage schemes and estuarine embankment schemes undertaken under the Arterial Drainage Act, 1945, as amended. Under Section 37 of the 1945 Act, the OPW is required to maintain these drainage works in proper repair and effective condition. Approximately 11,500km of drainage channels, some 800km of flood defence embankments, and all structures within these schemes (including sluices, bridges, culverts, etc.) are in the care of the OPW and are subject to ongoing cyclical maintenance and repair (Figure 1). A detailed map can also be viewed online at https://www.floodinfo.ie/map/drainage_map/.

The majority of arterial drainage maintenance works involves channel maintenance, with the average channel requiring maintenance on a cyclical basis, usually every four to five years. While this varies, with some channels requiring maintenance annually and others only requiring maintenance every twenty years, nationally c.2,000km of channels are maintained annually and nearly all 11,500km of channels are maintained at least once over a cycle of five years. Figure 1: Map of drainage channels and flood defence embankments.


Maintenance referred to under the 1945 Act includes:
· The maintenance of specific drainage scheme river channels in a condition that ensures they are free-flowing, thus reducing flood risk and providing adequate outfall for land drainage.
· The maintenance of river and coastal embankments in a condition that protects benefiting lands from risk of flooding, to the extent defined in the scheme.
· The maintenance, repair and replacement of all structures forming part of a scheme, including accommodation bridges, weirs, sluice barrages, sluices, pumping stations and tidal flap gates. Road bridges are the responsibility of the local authority; however, the OPW must assure conveyance through the structure.

Access to works sites is achieved by traversing third-party lands along agreed, established access corridors (typically 5m width). These agreed corridors have been used for maintenance since the commissioning of the original scheme and are well established; as the drainage schemes are prescribed, maintenance works including access does not deviate from these established corridors. These access routes predominantly consist of farm tracks or green fields that are traversed regularly by heavy modern farm machinery and livestock. 

Channel maintenance operations normally involve removing the build-up of foreign or natural material that impedes the free flow of water. Predominantly, this consists of the removal of water-entrained silt and associated vegetation from the bed of the channel that has settled within the channel since the last maintenance cycle; hydraulic excavators are the primary means of removing this material. Scheme channel maintenance work is generally carried out by trained OPW personnel. The material removed by hydraulic excavators is thinly spread along the adjacent river bank or on top of existing spoil heaps where present. Works are also generally carried out from one bank only. Maintenance works may also consist of hand-cutting and removal of vegetation and trees obstructing the drainage channel. In general, routine drainage maintenance has very little impact on the ground surrounding the works, as the drainage scheme works will be in channels previously deepened and/or widened, with sections previously realigned when the scheme was constructed in the nineteenth or twentieth centuries and the material removed is soft-deposited silt that does not breach the existing invert level of the channels. 

The majority of maintenance works are on smaller lower-lying channels, with 90% of works in channels with a base width of less than three metres. The average channel requires maintenance every four to five years. Channels with prolific weed growth may require maintenance annually, particularly where downstream bridges are at risk of being blocked due to a flow of decaying vegetation in autumn. Conversely, some channels may only require maintenance every twenty years due to the self-cleaning characteristics of the channel, i.e. channels with greater gradient and gravel beds. 

A number of channels have an annual prolific growth of aquatic plants but are too wide or the bank conditions are too unstable to allow maintenance by way of excavators. Weed-cutting boats are engaged in these cases, or where a particular channel requires vegetation clearance but it is not deemed necessary to remove silt or other heavy material. In all, nationally, approximately 90km of channel are cleaned annually by four weed-cutting boats, operating on a seasonal basis, with the majority of the works concentrated in the west of Ireland. 

Maintenance works may also consist of hand-cutting and removal of vegetation and trees obstructing the drainage channel.

Historical databases have been built up in all regions. From these are extracted a baseline list of channels which are due for maintenance. Critical sections of these channels are inspected by OPW staff and a maintenance work programme is developed. This takes account of requests from the general public and potential flooding risk to roads, properties, urban areas and other critical infrastructure.

In developing the maintenance works programme, special consideration is given to potential impacts on fisheries, Natura 2000 sites, and other aspects of the environment; these sensitivities are assessed by external ecological consultants of all works for their potential impact. Certain works are constrained by specific timing of works, and consultation with both Inland Fisheries Ireland and the National Parks and Wildlife Service allows the OPW to undertake works with minimal impact. 

The annual drainage maintenance programme identifies the full length/reach of river channels to be maintained; this does not mean that machines operate along the full extent of these channels. Instead, OPW staff inspect the entire length within the maintenance programme and focused channel maintenance is carried out only to areas where a need is identified. Generally, channel maintenance is only required in a small percentage of areas along river channels.

In general, works are undertaken following prescribed procedures designed to avoid impacting the channel banks, and are focused only on those parts of the middle of the river channel previously subject to drainage works. 

In order to enhance existing good practice, the OPW has been engaging external archaeological expertise and liaising with the National Monuments Service to develop cultural heritage screening assessments for all of its standard arterial drainage maintenance procedures to mitigate impacts on cultural heritage by maintenance activities. Along with this, the OPW has developed a GIS mapping layer identifying sensitive sites and creating Heritage Constraint Areas within the footprint of arterial drainage schemes. As of 2026, the procedures are developed to draft form and are currently undergoing consultation with internal stakeholders and the National Monuments Service. When fully implemented, these procedures will be accompanied by a cultural heritage training and education programme which will be rolled out to all maintenance personnel.
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The attention of the tenderers is drawn to Section 2.18 of the Request for Tenders document and Section 20 of Schedule A of the draft Services Contract.

In the interests of avoiding any actual or potential conflict of interest, the appointed Consultant and Project Archaeologist may not tender for or accept appointment as either the Archaeological Consultant, Archaeological Contractor, or as a subcontractor or sub-consultant of the appointed Archaeological Consultant or Archaeological Contractor on any project where the Consultant and Project Archaeologist is or may be providing services in accordance with this contract.

Where the appointed Consultant and Project Archaeologist is already serving as the Archaeological Consultant, Archaeological Contractor, or as a subcontractor or sub-consultant of the appointed Archaeological Consultant or Archaeological Contractor on any flood relief or arterial drainage project, they must provide a list of all relevant projects and address how any actual or potential conflicts of interest will be managed.

For further information on the roles of Archaeological Consultant, Archaeological Contractor, etc., please see the Archaeology and Flood Relief Schemes: Guidelines (National Monuments Service 2023).
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The Consultant and Project Archaeologist will be required to provide archaeological advice and services to the OPW and local authorities as requested to assist with the delivery of flood relief schemes and the maintenance of arterial drainage schemes.

Due to the variety of flood relief and arterial drainage projects carried out and funded by OPW, it is not feasible to produce an exhaustive list of all services that may be required here. Where consultant and project archaeologist services not specifically listed in this document are identified, they may be provided by the Consultant and Project Archaeologist on the instruction of the OPW.

Attention is also drawn to the Archaeology and Flood Relief Schemes: Guidelines (National Monuments Service 2023), which set out the respective roles and responsibilities of key stakeholders in relation to flood relief schemes generally (see Section 3c).

Examples of the typical services required are outlined in this document.

1. General Services
The Consultant and Project Archaeologist will cooperate with OPW and local authority staff in the delivery of flood relief schemes and the arterial drainage maintenance programme.

The services required may include, but are not limited to:
· In conjunction with OPW, liaising with the National Monuments Service, the National Built Heritage Service, the National Museum of Ireland, and other statutory and local authorities.
· Preparing reports for OPW and other stakeholders, suitable for publication, highlighting the archaeological and cultural heritage benefits and findings of flood relief and arterial drainage schemes.
· Advising on the public interpretation and dissemination of archaeological and cultural heritage information gleaned from flood relief and arterial drainage schemes, including the organisation of exhibitions and visits to active excavation sites by members of the public.
· Advising on relevant new and updated legislation, guidelines and best practice.
· Delivery of presentations and training to OPW and local authority staff, as requested by the OPW.
· Management of selected archaeological excavations, surveys, and similar contracts, including the preparation and assessment of tender documentation, preparation of archaeological specifications and mitigation strategies, monitoring of appointed contractors, and review of reports.
· Preparation and review of licence and other statutory applications on behalf of OPW and local authority partners, as requested.
· Undertaking inspections of archaeological heritage (both terrestrial and underwater) on behalf of the OPW or local authority partners, as requested.
· Providing advice to the OPW and local authority partners on smaller/sub-threshold schemes, as requested.

Contract Management
The Consultant and Project Archaeologist will be expected to perform all administrative tasks necessary for the performance of their duties and delivery of the services, including the recruitment, retention, supervision, coordination and training of suitably qualified and experienced staff; maintenance of operational and safety, health and welfare policies, procedures, and facilities; provision of suitable equipment, software, and facilities; and any other thing necessary.

Communications should be succinct and meaningful. Regular meetings will be held using videoconferencing platforms and in person with the OPW and other stakeholders.

	Communication Type
	Frequency
	Duration and Format/Location

	Contract Management and Update Meeting
	Quarterly (4 times per year)
	2 hours
Three meetings via videoconference
One meeting in Trim (Co. Meath) or Dublin 

	National Monuments Service Liaison and Update Meeting
	Quarterly (4 times per year)
	2 hours
Three meetings via videoconference
One meeting in Trim (Co. Meath) or Dublin

	Invoicing, and associated correspondence (per project)
	Monthly or less frequent if agreed
	Email

	Ad hoc correspondence
	As required
	Email or telephone

	Legislation/Regulation Update
	As required
	Email

	Personnel Change
	As required
	Email

	Potential/Actual Conflict of Interest
	As required
	Email and telephone

	Activity Report
	Monthly or less frequent if agreed
	Email

	Statutory Reporting
	As required
	As appropriate

	Seeking approval for additional or unforeseen work
	As required
	Email



The Consultant and Project Archaeologist must hold all information securely and in a format easily transferable to the OPW on request. In submitting a tender, the Consultant and Project Archaeologist agrees to the Confidentially Agreement, without amendment.

The Consultant and Project Archaeologist must comply with the provisions of Section 2 Avoiding Conflicts of Interest for the duration of the Contract.



Flood Relief Projects
The Consultant and Project Archaeologist will advise, as requested, on archaeological and built heritage aspects of flood relief projects. They will perform the duties of the Project Archaeologist as outlined in Archaeology and Flood Relief Schemes: Guidelines, published by the National Monuments Service of the Department of Housing, Local Government and Heritage (2023), and as amended in any future updated versions of those Guidelines.

These services may include:
· Advising on statutory responsibilities and obligations, particularly regarding licensing and consent requirements.
· Reviewing and advising the OPW and local authority partners on the Consultant’s Project Brief, proposed designs, survey and ground investigation reports, environmental and other assessment reports, proposed specifications, minutes of meetings.
· Providing advice to the OPW and local authority partners regarding the archaeological and built heritage aspects of project design.
· Reviewing and providing advice to the OPW and local authority partners on archaeological assessment and mitigation strategies.
· Providing advice to the OPW and local authority partners on the best options for assessing and managing risk to archaeological and built heritage.
· Reviewing proposed methodology, scope and content for the EIAR chapter and appendices on cultural heritage.
· Reviewing the archaeological consultant’s and archaeological contractor’s work methodologies, licence applications, method statements, and reports.
· Prepare, review and provide advice in relation to ministerial consent, licence and Section 12 applications as appropriate.
· Developing and reviewing tender documents, specifications, and pricing documents for the procurement of archaeological services.
· In conjunction with the OPW and the project’s Contracting Authority, liaising with statutory bodies, including the National Monuments Service, National Built Heritage Service, and the National Museum of Ireland, and local authorities at appropriate points, and providing advice in this regard.
· Providing recommendations to the OPW and local authority partners in relation to liaison with statutory and local authorities regarding any potentially significant archaeological and cultural heritage issues within a project.
· Providing support and guidance to the OPW and local authority partners regarding archaeological consultants, archaeological contractors and any relevant subcontractors.
· With the agreement of the OPW and the project’s Contracting Authority, liaising with consultants and the archaeological contractors engaged for individual schemes, and the works contractor or subcontractors, both during and after the scheme, on assessment and mitigation strategies, EIAR preparation, implementation of mitigation commitments and ensuring that all licensing requirements are fulfilled.
· Providing advice on multi-criteria analysis, options selection, environmental impact assessment, archaeological methodologies, archaeological mitigations, selection and award criteria for archaeological consultants and archaeological contractors, and pre- and post-project requirements including post-excavation requirements.
· Prepare and review licence and other statutory applications, including method statements, and amendments to method statements on behalf of the OPW and the project’s Contracting Authority, as requested.
· Monitoring compliance with OPW, the project’s Contracting Authority, and archaeological licensing conditions.

A contact person and deputy will be designated by the OPW for each flood relief scheme. All instructions relating to each flood relief scheme shall be issued by the OPW via the designated contact person or deputy. This contact person and deputy shall be contacted in all matters relating to the delivery of the relevant flood relief scheme. In the role of Project Archaeologist, any advice, comments, recommendations, etc. will be communicated in writing to the project’s Contracting Authority via the designated contact person or deputy. The Consultant and Project Archaeologist may be invited to attend and contribute to meetings of the Project Steering Group or other groupings as appropriate.

Arterial Drainage Maintenance
The Consultant and Project Archaeologist will advise, as requested, on archaeological and built heritage aspects of arterial drainage maintenance activities. A single senior archaeologist must be appointed to lead the provision of the services in relation to arterial drainage maintenance activities.

These services may include:
· Preparation and review of Cultural Heritage Screening Reports for arterial drainage maintenance projects, as required.
· Providing advice on the implementation of standard operating procedures for working in areas of cultural heritage interest.
· 	Preparing Archaeological Impact Assessments and Underwater Archaeological Impact Assessments for arterial drainage maintenance projects, as required.
· 	Liaising with the National Monuments Service and other statutory authorities, as required, on archaeology and built heritage related to arterial drainage maintenance activities.
· Providing training and preparing toolbox talks to be given to OPW maintenance crews.
· Providing specific advice to the OPW on the archaeological significance of features or artefacts discovered during arterial drainage maintenance works and options for specific mitigations, if required.
· Providing site-specific advice on the archaeological significance of sensitive sites, including Heritage Constraint Areas identified in ADMS Cultural Heritage Screening Reports and the carrying out of surveys, excavations, and associated fieldworks, as necessary.
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The Consultant and Project Archaeologist shall provide, using the Pricing Schedule spreadsheet:
1. An hourly rate for each Team Member and Specialist Provider (See sections 5 and 6);
2. A flat monthly rate for Contract Management (see Section 3b).

The tendered hourly and monthly rates (1 and 2 above) will be deemed to include for profits and all costs associated with staff, in particular: salary payments, pension contributions, provision of all secretarial/administration/clerical support, all equipment required in the performance of their duties, office overheads, insurance, bonus payments, employer PRSI, any allowances (including travel and subsistence), general office consumables, annual leave/sick leave payments, postage/telephone/fax/e-mail costs, and all photocopying/printing/document reproduction. It is expected that PRSI rates may increase over the course of this contact; tenderers should be cognisant of this when preparing their tender submission.

All rates shall be assessed using the notional months/hours indicated in the pricing schedule spreadsheet. These notional months/hours are purely for the purposes of assessment, and the Client makes no representation that such figures are an accurate estimate of the number of months/hours that may be required over the course of this contract.

No other charges may be submitted by the Consultant and Project Archaeologist unless agreed in advance with the OPW. The Consultant and Project Archaeologist is cautioned to seek approval before incurring any costs as retrospective approval may not be granted.

The OPW does not guarantee that the lowest-priced or any tenderer will be awarded a contract as a result of this competition or that any contract will have a minimum or maximum value over its lifetime. Tenderers should note that any reference to a notional number of hours is purely for the purposes of assessment, and that the OPW makes no representation that such figures are an accurate estimate of the number of hours that may be required over the course of this contract.

1. Rate Adjustments
Section 2.10.6 of the RfT is not used. Provisions relating to rate adjustments are contained within Section 26 of Schedule A of the Services Contract and are reproduced below.

The Consultant and Project Archaeologist may apply, no sooner than 42 days before each anniversary of the Effective Date of the Services Contract, for a review of the hourly and monthly rates (at 1 and 2 above). Such rates may be adjusted in line with the Price Review Clause and methodology for the calculation of the Hybrid Average Hourly Earnings and Consumer Price Index contained within Section 26 of Schedule A of the Services Contract.

Price Review Clause
Tenderers should note that prices may be increased or decreased only on the first anniversary of the Effective Date of this Services Contract (as defined in this Services Contract) and on subsequent anniversaries of the Effective Date thereafter, and then only by the percentage by which the Hybrid Average Hourly Earnings and Consumer Price Index has increased or decreased in the edition of that index calculated in accordance with the methodology specified herein.

Calculation of the Hybrid Average Hourly Earnings and Consumer Price Index
The Hybrid Average Hourly Earnings and Consumer Price Index shall be calculated using the following methodology:
1. The “Average Hourly Earnings Index” is the Earnings and Labour Cost Quarterly Release – EHQ03 – Average Earnings, Hours Worked, Employment and Labour Costs – Average Hourly Earnings (Euro) – All NACE Economic Sectors, All Employees produced by the Central Statistics Office most recently prior to the relevant anniversary of the Effective Date.
2. The “Consumer Price Index” is the Consumer Price Index (CPI) – CPM02 – Base Date: Dec 2023 produced by the Central Statistics Office most recently prior to the relevant anniversary of the Effective Date.
3. The following formula will be used at first anniversary:

{ ( [ Current Price x 70% ] x [ 1 + ( [ Average Hourly Earnings Index at the first anniversary date – Average Hourly Earnings Index at the Effective Date ] ÷ Average Hourly Earnings Index at the Effective Date ) ] ) + ( [ Current Price x 20% ] x [ 1 + ( [ Consumer Price Index at the first anniversary – Consumer Price Index at the Effective Date ] ÷ Consumer Price Index at the Effective Date ) ] ) + ( Current Price x 10% ) }

The result shall be rounded to the nearest cent, i.e. to two decimal places.

4. The following formula will be used at the second and subsequent anniversaries:

{ ( [ Current Price x 70% ] x [ 1 + ( [ Average Hourly Earnings at most recent anniversary date – Average Hourly Earnings Index at previous anniversary date ] ÷ Average Hourly Earnings Index at previous anniversary date ) ] ) + ( [ Current Price x 20% ] x [ 1 + ( [ Consumer Price Index at most recent anniversary date – Consumer Price Index at previous anniversary date ] ÷ Consumer Price Index at previous anniversary date ) ] ) + ( Current Price x 10% ) }

The result shall be rounded to the nearest cent, i.e. to two decimal places.
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The Consultant and Project Archaeologist shall nominate a team to provide the Services. This team shall consist of one Director Archaeologist, at least three Senior Archaeologists, and, optionally, an unspecified number of archaeologists. Each senior archaeologist shall be appointed to lead the service provision in relation to a number of flood relief projects, with one senior archaeologist also appointed to lead the service provision in relation to arterial drainage maintenance projects (see Section 3d). The Consultant and Project Archaeologist will supplement this team with additional specialist providers as required.

With reference to Section 7 below, all team members must be suitably qualified and experienced, be competent for their proposed role, motivated to progress flood relief and arterial drainage projects in an efficient manner while preserving Ireland’s vibrant archaeological and cultural heritage, and able to deliver high-quality work as part of a multi-disciplinary team to tight deadlines.

Personnel proposed and accepted at tender award as forming the Consultant and Project Archaeologist Team (Director Archaeologist and Senior Archaeologists) must form part of the Team for the duration of the contract. Substitute personnel will only be permitted if the prior written approval of the Client has been obtained. Substitute personnel will only be accepted if they meet the same minimum qualification and experience requirements shown in Section 7. Following award of the contract, the Consultant and Project Archaeologist may propose that additional senior archaeologists, meeting the same minimum qualification and experience requirements shown in Section 7, be included in the Consultant and Project Archaeologist Team. This must be agreed with the OPW in advance, and in no case can the number of senior archaeologists be less than three.

For clarity, team members at archaeologist grade do not need to be proposed at tender stage or approved by the OPW but must always meet the minimum qualification and experience requirements shown in Section 7. Details of their qualifications and experience must be provided upon OPW request.

The general duties of the team are outlined in Section 3 of this document, and specific duties of each team member are outlined below. This section must be read in conjunction with Section 3.

1. Director Archaeologist (1 No.)
· The Director Archaeologist will be the lead member of the Consultant and Project Archaeologist Team and will manage the three senior archaeologists and specialist providers.
· The Director Archaeologist shall assign a senior archaeologist to be the primary service provider for arterial drainage maintenance (Section 3d) and for each individual flood relief scheme (Section 3c).
· The Director Archaeologist shall coordinate and review the work of the senior archaeologists, specialist providers, and others as necessary to ensure that all services are provided to a high quality and in an efficient manner (Section 3b).
· The Director Archaeologist will act as the primary point of contact for the OPW with regard to this contract, the archaeological requirements for the nationwide Flood Relief Programme of Works and Arterial Drainage Maintenance Programme of Works.
· The Director Archaeologist shall attend and represent the Consultant and Project Archaeologist at the Contract Management and Update meetings and the National Monuments Service Liaison and Update meetings.
· The Director Archaeologist shall be sufficiently experienced and empowered to resolve issues and disputes that may arise during the course of any flood relief or arterial drainage project.

Senior Archaeologist (3 No.)
· Each senior archaeologist shall be assigned to designated flood relief projects by the Director Archaeologist. They shall be the primary point of contact in relation to those designated projects. One senior archaeologist shall be appointed to lead the service provision in relation to arterial drainage maintenance projects.
· Each senior archaeologist shall coordinate the work of their team members and specialist providers carrying out work related to their designated project(s).
· Each senior archaeologist shall carry out all tasks, etc. necessary to deliver the services outlined in Section 3.
· Each senior archaeologist shall attend site and meetings as necessary to perform their role.
· In conjunction with the OPW and the project’s Contracting Authority, each senior archaeologist shall liaise with the National Monuments Service and other statutory authorities in matters related to their assigned projects.

Archaeologist
· Archaeologists shall assist the Director Archaeologist and senior archaeologists in the performance of their duties.
· Archaeologists shall work under the supervision of the Director Archaeologist or a senior archaeologist.
· Each archaeologist shall carry out all tasks, etc. as assigned by the Director Archaeologist or a senior archaeologist to deliver the services outlined in Section 3.
· Archaeologists shall contribute to reports (including ADMS assessments), and review reports, method statements and mitigation strategies.
· Archaeologists shall attend meetings and undertake site visits, field inspections as required in support of the Director Archaeologist and senior archaeologists.
· Archaeologists shall support the Director Archaeologist and senior archaeologists in producing and reviewing materials for public dissemination.
· Archaeologists shall support the Director Archaeologist and senior archaeologists in the production of Arterial Drainage Heritage Archaeological Impact Assessment Reports as required.
· Archaeologists shall contribute to the development of and participate in the delivery Toolbox Talks.
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These specialist providers will supplement the Team assigned by the Consultant and Project Archaeologist. Specialist role providers can be staff members or retained subcontractors.

With reference to Section 7 below, all specialist providers must be suitably qualified and experienced, be competent for their proposed role, motivated to progress flood relief and arterial drainage projects in an efficient manner while preserving Ireland’s vibrant archaeological and cultural heritage, and able to deliver high quality work as part of a multi-disciplinary team to tight deadlines.

The role of each specialist provider will be to assist the Director Archaeologist and Senior Archaeologists within their own specialist areas for both flood relief and arterial drainage projects. The following provides examples of what each specialist provider will be expected to contribute.

1. Spatial Data Specialist
· Creating/updating GIS with relevant data sets.
· Provide specific advice on best practice procedures to capture relevant spatial data.
· Assisting in preparing ministerial consent, licence and Section 12 notifications/applications, where works are in proximity to recorded monuments.
· Preparing maps and other spatial data sets for publications, reports, and presentation of cultural heritage features or artefact remains to the public, National Monuments’ Service or OPW.
· 	Contribute to Arterial Drainage Heritage Archaeological Impact Assessment Reports as required.

Underwater Archaeology Specialist
· Support and advise the Consultant and Project Archaeologist Team throughout the contract as required on matters relating to underwater cultural heritage (UCH), including contributing to and oversight of reports, method statements, mitigation strategies, statutory compliance with archaeological heritage and diving-related legislation, drawing on established principles and best practice, such as the Annex Rules of the UNESCO Convention on the Protection of the Underwater Cultural Heritage, advice on the procurement of marine geophysical surveys, post-excavation needs, etc.
· Contribute to formulation of comprehensive underwater archaeology assessment and mitigation strategies as requested.
· Have regard to the location and information pertaining to wreck sites recorded in the National Monuments Service’s Wreck Inventory of Ireland Database (WIID) and the online Wreck Viewer, and other relevant sources for UCH for individual projects. 
· Advise the Consultant and Project Archaeologist Team on matters relating to archaeological consultants and archaeological contractors for works where there is a requirement to address UCH in regard to standards required by the National Monuments Service for drafting method statements for underwater archaeological work and for those undertaking such work.
· Attend meetings and undertake site visits on matters relating to UCH as required.
· Inspect works in the field and underwater to ensure archaeological best practice and full adherence to approved methodologies, and compliance with conditions.
· Produce reports on matters relating to UCH as required.
· Provide specific advice to OPW and local authority partners on the archaeological significance of UCH features or artefacts discovered during works.
· Advise the Consultant and Project Archaeologist Team on post-excavation proposals and conservation requirements for UCH prepared by archaeological consultants and archaeological contractors.
· Advise the Consultant and Project Archaeologist Team on how best to disseminate/publish the results of underwater archaeological works and discoveries made during the course of a project.
· Contribute to drafting and reviewing reports, plans, and procedures as required regarding UCH.
· Contribute to Arterial Drainage Heritage Archaeological Impact Assessment Reports as required.
· Contribute to the development of and participate in Toolbox Talks, specific to UCH.

Architectural and Built Heritage Specialist
· Support and advise the Consultant and Project Archaeologist Team throughout the contract as required on matters relating to architectural and built heritage, including contributing to and oversight of reports, method statements, and mitigation strategies.
· Advise on compliance with relevant legislation, protected structures, and architectural conservation areas.
· Have regard to sites or features in the National Inventory of Architectural Heritage, Buildings and Garden Surveys.
· Ensure statutory compliance where a site is also a monument in State care (ownership or guardianship of the Minister or a local authority). 
· Ensure advice on measures based on conservation principles and best practice to mitigate impacts to such sites, including visual impacts, drawing on existing policy guidance and guidelines. 
· Liaise, where required, with relevant statutory bodies, including National Built Heritage Service, National Monuments Service, local authorities, etc. in regard to the archaeological and built heritage.
· Contribute to drafting and reviewing reports, plans, and procedures, as required, with regard to working in heritage constraint areas.
· Contribute to Arterial Drainage Heritage Archaeological Impact Assessment Reports as required.
· Contribute to the development of and participate in Toolbox Talks, as requested.



Industrial Heritage Specialist
· Support and advise the Consultant and Project Archaeologist Team throughout the contract as required on matters relating to industrial heritage, including contributing to and oversight of reports, method statements, and mitigation strategies.
· Advise on post-excavation proposals by archaeological contractor(s) on matters relating to industrial heritage.
· Attend meetings and undertake site inspections on matters relating to industrial heritage, as required. 
· Produce reports on matters relating to industrial heritage, as required.
· Advise on measures based on conservation principles and best practice to mitigate impacts to industrial heritage sites, including visual impacts, drawing on existing policy guidance and guidelines. 
· Contribute to Arterial Drainage Heritage Archaeological Impact Assessment Reports as required.
· Contribute to drafting and reviewing reports, plans, and procedures as required, regarding working in heritage constraint areas, industrial heritage guidelines, etc.
· Contribute to the development of and participate in Toolbox Talks, as requested.

Archaeological Geophysical Survey Specialist
· Support and advise the Consultant and Project Archaeologist Team throughout the contract as required on matters relating to geophysical survey, including contributing to and oversight of reports, method statements, mitigation strategies, statutory compliance with archaeological heritage legislation, and advice on the procurement of geophysical surveys.
· Attend meetings on matters relating to archaeological geophysical surveys, as required.
· Produce reports on matters relating to archaeological geophysical surveys, as required.
· Contribute to formulation of comprehensive geophysical surveys as requested and, as required, undertake surveys.
· Produce reports on matters relating to archaeological geophysics, as required.
· Provide specific advice to OPW and local authority partners on the archaeological significance of geophysical survey features discovered in surveys.
· Contribute to Arterial Drainage Heritage Archaeological Impact Assessment Reports, as required.
· Contribute to the development of and participate in Toolbox Talks, specific to geophysical survey, as required.




[bookmark: _Team_Member_and][bookmark: _Toc237011210]Team Member and Specialist Providers Minimum Qualification and Experience Requirements
Each team member and specialist provider is required to meet the minimum qualification and experience requirement specified here. These must be demonstrated by the submission of a profile, curriculum vitae and supporting documentation for each proposed team member and specialist provider in the format specified in the response document.

Personnel proposed and accepted at tender award as forming the Consultant and Project Archaeologist Team (Director Archaeologist and Senior Archaeologists) must form part of the Team for the duration of the contract. Substitute personnel will only be permitted if the prior written approval of the Client has been obtained. Substitute personnel will only be accepted if they meet the same minimum qualification and experience requirements shown here.


	Role
	Minimum Qualifications Required
	Minimum Experience Required

	5a. Director Archaeologist

	A licence-eligible and fully qualified archaeologist.

Have a minimum of a Level 8 qualification recognised by Quality and Qualifications Ireland (QQI), or another academic equivalent qualification, in archaeology or equivalent discipline.

Be a member of the Institute of the Archaeologists of Ireland.

	Must have at least 10 years’ relevant postgraduate experience in archaeological fieldwork and reporting.

Must have held at least 5 full excavation licences in their own name, to include excavation on large-scale projects, and completed all reporting obligations arising from same, and will not have had a licence revoked by the Department in the last 3 years (2023, 2024, 2025).

Must have at least 10 years’ relevant postgraduate project management experience on relevant projects, including projects with elements of underwater archaeology, and architectural/built heritage.


	5b. Senior Archaeologist

	Preferably a licence-eligible and fully qualified archaeologist.

Have a minimum of a Level 8 qualification recognised by Quality and Qualifications Ireland (QQI), or another academic equivalent qualification, in archaeology or equivalent discipline.

Be a member of the Institute of the Archaeologists of Ireland.

	Must have at least 10 years’ relevant postgraduate experience in archaeological fieldwork and reporting.

Must have at least 5 years’ relevant postgraduate project management experience.


	5c. Archaeologist
	Have a minimum of a Level 8 qualification recognised by Quality and Qualifications Ireland (QQI), or another academic equivalent qualification, in archaeology or equivalent discipline.

Preferably be a member of the Institute of the Archaeologists of Ireland.

	Must have at least 2 years’ relevant postgraduate experience in archaeological fieldwork (in a supervisory capacity) and reporting.


	6a. Spatial Data Specialist

	Have a minimum of a Level 8 qualification recognised by Quality and Qualifications Ireland (QQI), or another academic equivalent qualification, in archaeology or equivalent discipline.

	5 years’ postgraduate experience in archaeological spatial data or a relevant discipline.


	6b. Underwater Archaeology Specialist

	Preferably a licence-eligible and qualified archaeologist.

Have a minimum of a Level 8 qualification recognised by Quality and Qualifications Ireland (QQI), or another academic equivalent qualification, in archaeology or equivalent discipline.

Preferably a suitably qualified and experienced commercially trained underwater archaeological diver.

	5 years’ postgraduate experience in underwater archaeology.

Must have directed at least 5 full underwater archaeology projects (types A-C) that included an archaeological dive team and held relevant licences in their own name and completed all reporting obligations arising from same, and will not have had a licence revoked by the Department in the last 3 years (2023, 2024, 2025).


	6c. Architectural and Built Heritage Specialist

	Have a minimum of a Level 8 qualification recognised by Quality and Qualifications Ireland (QQI), or another academic equivalent qualification, in archaeology or equivalent discipline.

	5 years’ postgraduate experience in built heritage or a relevant discipline.


	6d. Industrial Heritage Specialist

	Have a minimum of a Level 8 qualification recognised by Quality and Qualifications Ireland (QQI), or another academic equivalent qualification, in archaeology or equivalent discipline.

	5 years’ postgraduate experience in industrial heritage or a relevant discipline.

	6e. Archaeological Geophysical Survey Specialist

	Preferably a licence-eligible qualified archaeologist.

Have a minimum of a Level 8 qualification recognised by Quality and Qualifications Ireland (QQI), or another academic equivalent qualification, in archaeology or equivalent discipline.

Preferably a suitably qualified and experienced archaeological geophysicist.

	5 years’ postgraduate experience in archaeological geophysics.

Must have directed at least 5 full archaeological geophysics projects and have held relevant licences in their own name and completed all reporting obligations arising from same, and will not have had a licence revoked by the Department in the last 3 years (2023, 2024, 2025).
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