Request for Tender for NIS2 – Operational readiness_ cyber consultancy
Request for
Tender for Cyber Security Consultancy Services - to support the HPRA’s NIS 2 Inspection Readiness Programme 
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[bookmark: _Toc66117029][bookmark: _Toc234415480][bookmark: _Toc109452565][bookmark: _Toc118690792]ABOUT THE CONTRACTING AUTHORITY
[bookmark: _Toc234415481]Introduction and Background

The Health Products Regulatory Authority’s (‘HPRA’) role is to protect and enhance public and animal health through the regulation of medicines, medical devices and healthcare products.

As the regulatory authority, the HPRA monitors the safety of medical products available in Ireland. It aims to ensure that all products under its remit market are safe, effective and of high quality. The HPRA identifies and addresses safety issues to help ensure that medical products do not compromise the health and safety of consumers.

The HPRA is a statutory body set up under the Irish Medicines Board Acts, 1995 and 2006. The HPRA took over the responsibilities of the National Drug Advisory Board which was established in 1966. The HPRA changed its name from the Irish Medicines Board on 1st July 2014. 

One of the objectives of the HPRA is to ensure, in so far as possible, consistent with current medical and scientific knowledge, the quality, safety and efficacy of medicines available in Ireland and to participate in systems designed to do that throughout the European Union.

The HPRA is also the competent authority for the regulation of medical devices and 
Cosmetic products in Ireland. In addition, it is responsible for implementation of EU and national legislation relating to blood, blood components, tissues and cells.

The HPRA is a self-funded agency, in that income for core activities (85%) is generated from fees charged to the pharmaceutical industry for services provided. In addition to industry fees the HPRA receives grants (15% of income) to carry out specific work agreed with the Department of Health. Value for money is a key objective of the HPRA. 

The HPRA’s website www.hpra.ie provides a wealth of information on its activities and includes its annual report for 2024, which is a useful document to gain an understanding of its remit and programme of work.






[bookmark: _Toc234415482]About this project 

[bookmark: _Toc234415483]The HPRA is preparing for its anticipated designation as a competent authority for certain health sector entities under the National Cyber Security Bill (which transposes the NIS2 Directive (Directive (EU) 2022/2555) into Irish Law). 
[bookmark: _Toc234415484]Under the Bill, the Minister for Health is designated as the competent authority for the health sector and is empowered to onward-designate, by order, additional competent authorities. It is anticipated that the Minister will designate the HPRA in this capacity upon enactment. 
[bookmark: _Toc234415485]The HPRA’s anticipated remit covers entities manufacturing basic pharmaceutical products and preparations and entities manufacturing critical medical devices during a public health emergency. Of the estimated 200 in-scope entities, approximately 15-20% are expected to be classified as Essential Entities and 85% as Important Entities.

The HPRA are currently undertaking preparatory measures to ensure it is operationally ready to undertake this designation, once conferred. A centralised NIS2 project management office (PMO) has been established, responsible for programme governance and mobilising relevant workstreams (including Communications, Compliance, Cyber, Finance and Legal workstreams) and tracking and reporting progress to relevant governance fora.

This RFT is for the provision of specialist cyber security consultancy services to support the HPRA to become operationally ready to undertake cyber security inspections once the Bill is enacted and the associated designations are conferred. 

The successful tenderer will form the ‘Cyber Workstream’ within the wider programme. It is envisaged that a single senior individual or a small team of individuals should be proposed (for example; a cyber specialist responsible for performing the day-to-day tasks, accompanied on a part-time basis by a more senior individual who is accountable for the oversight of such deliverables).  

Deliverables will be reviewed and challenged by an appropriate person/persons within the HPRA. The tenderer must be in a position to perform detailed walkthroughs of all deliverables and illustrate how the methodology, and other service deliverables, are designed to meet the relevant regulatory obligations in a proportionate and pragmatic way. 

Those responding to this RFT are requested to include a detailed plan of work with clear deliverables and associated timeframes. Deliverables will be tracked formally within the programme on a weekly basis. 
[bookmark: _Toc234415486]Scope of REQUIREMENTS UNDER THE CONTRACT
[bookmark: _Toc234415487]This tender covers the development of the HPRA’s inspection methodology, risk assessment approach, maturity assessment and inspection related templates. It also covers the provision of training and the development of relevant FAQ material for the website. Further details are prescribed below in section 2.2.  
[bookmark: _Toc234415488]The successful tenderer will form the ‘Cyber Workstream’ within the HPRAs wider NIS 2 Operational Readiness Programme and work alongside a Senior NIS2 Business Consultant, the HPRA’s Compliance function and other internal stakeholders involved in the wider readiness programme. 
[bookmark: _Toc234415489]The proposed individual(s) must have demonstrable expertise in cyber security regulatory frameworks and inspection methodologies, ideally within a healthcare or regulated sector context. 
[bookmark: _Toc234415490]The contract is for a term of 3 months with the anticipated commencement in mid-late September.

Not in Scope: 

For the avoidance of doubt, this tender is not to assess the HPRA’s own organisational compliance with 
NIS2 requirements. As set out above, the focus is to support the HPRA in its efforts to become operationally ready in its anticipated role as a Competent Authority.

Further this tender does not include the subsequent performance of inspections. The HPRA may, in 
due course and at its discretion, tender for the provision of services to support the HPRA to
conduct relevant inspections. 

[bookmark: _Toc234415491]2.1	Services expected under this contract

The HPRA is seeking a pragmatic, proportionate and streamlined approach to cyber security inspections. All outputs should be designed to enable effective inspections in the most efficient manner possible, avoiding unnecessary complexity or administrative burden on both the HPRA and regulated entities. All outputs must be tailored to the HPRA’s regulatory context and the health sector, as required. 

The following services and deliverables are required:
Cyber Security Inspection Methodology
Develop a documented methodology setting out how inspections will be planned, conducted and concluded. The methodology must reflect the distinct regimes for Essential Entities and Important Entities. The approach should prioritise efficiency, enabling inspectors to reach well-evidenced conclusions without imposing disproportionate time or resource demands.
Risk-Based Approach 
Develop a documented risk-based approach for selecting which entities to inspect and when. This approach should include entity prioritisation criteria and escalation triggers.
Maturity Assessment
Prepare a maturity assessment for distribution to relevant in-scope entities to assess their cyber posture. This assessment should help inform the risk-based assessment and be aligned with the inspection methodology.
Evidence Request List 
Develop a structured ‘Evidence Request List’. This list should set out the pre-defined information, documents and evidence of implementation which the HPRA will require when performing inspections.
Inspection Assessment Template 
Develop an Inspection Assessment Template (including evaluation criteria) enabling Inspectors to systematically evaluate entity compliance with the Cyber Security Bill and relevant guidelines.

FAQ Material for HPRA Website
Prepare FAQ material for the HPRA website addressing common queries from regulated entities regarding NIS2 / Cyber Security obligations, the inspection process and the consequences of non-compliance.
Training / Knowledge Sharing 
Deliver training to any individual / individuals designated, or proposed to be designated, as an Authorised Officer under the Cyber Security Bill and to other relevant stakeholders within the HPRA, as required. Any training should provide attendees with the requisite knowledge and understanding of each of the deliverables referenced above.

[bookmark: _Toc234415492]2.3	Previous experiences and references 
Tenderers must demonstrate that they have the relevant expertise, experience and capability to deliver specialist cyber security consultancy services of a similar nature, scope and complexity to those required under this contract. Responses should include examples of comparable assignments involving cyber security regulatory frameworks, inspection or audit methodologies, risk-based supervision, maturity assessment and evidence assessment.
Tenderers should provide details of relevant projects delivered within regulated environments, preferably in the health sector or other regulated sectors subject to cyber security regulatory obligations. The response should explain the tenderer’s role, the nature of the deliverables produced, the methodology applied, the timescales involved and the outcomes achieved.
Tenderers should also provide client references or testimonials for comparable work, including contact details where appropriate. References should demonstrate successful delivery of high-quality, practical and proportionate outputs capable of being implemented by a competent authority or similar organisation.
[bookmark: _Toc234415493]2.3.1		Proposed team, resources and delivery capacity

Tenderers must identify the individual or individuals proposed to deliver the services and clearly describe their roles, responsibilities, seniority, qualifications, professional experience and availability for the duration of the contract. 
The HPRA anticipates that delivery may require either a dedicated lead cyber security specialist supported by part-time senior oversight, or an alternative small-team model that provides equivalent delivery capacity, continuity, senior accountability and quality assurance. Tenderers should clearly explain the proposed resourcing model, the availability of each named individual, how responsibilities will be allocated, and how the model will ensure timely delivery of all outputs within the anticipated three-month timeframe.
The response should demonstrate that the proposed team has sufficient expertise in cyber security, regulatory compliance, inspection or audit design, risk assessment and stakeholder engagement to deliver all required outputs within the anticipated 3-month timeframe.
Tenderers should confirm that the proposed resource(s) will work with the HPRA’s NIS2 Programme Management Office, Compliance function, and any other relevant internal stakeholders, as required throughout the programme of work, and set out their planned approach to information sharing and training.
Tenderers must demonstrate that they have sufficient delivery capacity, including appropriate backup arrangements, to ensure continuity of service if key personnel become unavailable. Where a small team is proposed, tenderers should describe how quality assurance and senior oversight will be maintained throughout the engagement.
[bookmark: _Toc234415494]2.4	Information Security, Confidentiality and Data Handling
Tenderers must describe the measures they will apply to protect HPRA information and any information relating to regulated entities, inspection readiness activities, draft methodologies, risk assessment outputs, templates, training materials and related project documentation. The response should address how information will be stored, accessed, transmitted, retained and securely disposed of during and after the engagement.
Tenderers should confirm how confidentiality obligations will be managed, including controls over personnel access, use of subcontractors, secure collaboration tools, document version control and restrictions on onward disclosure. Tenderers should also describe any relevant information security certifications, policies or governance arrangements that support the secure delivery of the services.
Where tenderers propose to use cloud-based systems, remote working arrangements or third-party tools in delivering the services, they should explain how these arrangements will maintain the confidentiality, integrity and availability of project information and comply with any requirements specified by the HPRA.


[bookmark: _Toc234415495]2.5	Contract Management
The HPRA requires tenderers to nominate a dedicated contract manager who will act as the main point of contact for the duration of the contract for contractual issues. This person shall have the authority to deal with all matters in relation to contracts and be responsible for the satisfactory delivery of the services required. The duties of the contract manager will include the following:
 
· Overseeing all aspects of the delivery of the services on behalf of the successful tenderer.
· Overall responsibility for a good working relationship with the HPRA.
· Providing regular reports on project costs, performance and progress as agreed with the HPRA.
· Meeting as and when required reviewing and examining performance outcomes and evaluation.
· Dealing with disputes, complaints or concerns that cannot be adequately resolved.
· Proactively discussing with the HPRA ways of improving efficiency regarding service delivery in general and providing suggestions for improvement and cost savings.
 
Note: Tenderers should note that contract management activities will be non-billable
 


[bookmark: _Toc66117036][bookmark: _Toc234415496]2.6	Anticipated Timeline

The following indicative timeline is envisaged for this procurement:

	Issue RFT
	07/08/2026

	Closing date for queries
	21/08/2026 12 Noon

	Closing date for receipt of tenders
	28/08/2026 12 Noon



The dates provided are estimates at the time of publication of the Request for Tender. The Contracting Authority will endeavour to run the process to this timetable, but this cannot be guaranteed.

3 [bookmark: _Toc234415497]Compliance with the Terms and conditions of the contract

Award of the contract will be conditional upon acceptance of the Contracting Authority’s Terms and Conditions as of draft contract published with these documents.

Tenderers are required to review these terms and conditions and indicate their acceptance thereof as part of their Tender submission. Any reservation with regard to these terms should be submitted as a query in accordance with the procedure described in the instructions to Tenderers of this document.

[bookmark: _Toc234415498]3.1	AWARD TO RUNNER UP

If, following the award of a contract, the successful Tenderer cannot, for whatever reason, deliver the required services to the satisfaction of the Contracting Authority reserves the right to award the contract to the next highest scoring tenderer emerging from the process at any time during the contract tender validity period.

This shall be without prejudice to the right of the Contracting Authority to cancel this competitive process and/or initiate a new contract award procedure at its sole discretion.
4 [bookmark: _Toc234415499]Selection Criteria

The Contracting Authority is using a Single Stage Procedure for the award of this contract therefore, while all interested parties may submit a tender, only those demonstrating that they have the required level of financial and technical capacity will have their tender considered. In order to demonstrate a tenderers qualifications, tenderers are required to provide the information set out below in the Tender Response Document (TRD) which is based on a self-declaration model, however tenderers are required to provide the minimum information required.
[bookmark: _Toc234415500]4.1		General Declarations and Financial Requirements

Tenderers are required to provide information in the Tender Response Document. The criteria and rules outlined below are assessed on a pass/fail basis. Failure to comply with the requirements will result in the tender being considered inadmissible.


	General Information

	Provide contact details and general information on the tendering organisation – tenderer name, address and contact details for individual responsible for this tender and company overview as well as information on sub-contractors and consortium members if applicable. If any aspect of this contract will be outsourced to 3rd parties, please indicate the nature of the service and the identity of the 3rd party used.

	Declarations

	Complete the Declaration of Bona Fides as per Article 57 of Directive 2014/24/EU as implemented by SI 2804 of May 2016 (Ireland) and as contained in the Tender Response Document.

Complete the Declaration regarding compliance with relevant statutory obligations as contained in the Tender Response Document. Where Tenderers are established and operating outside of the jurisdiction of supply compliance and equivalent legislation as applicable in the country of establishment is required,


	FINANCIAL AND ECONOMIC STANDING



	Tax 
	Confirmation that the tenderer/all parties associated with the tenderer are fully tax compliant. Please refer to the tax rules contained in the Tender Response Document.

	Turnover and Financial Standing
	Confirmation of Financial standing ensuring the tendering party has the financial capacity to pay its debts identified on the current statement of assets and liabilities as being the debts as they fall due.

Evidence of the above statement will be required prior to the award of any contract.

	Insurance
	Confirmation of the following insurances being in place.

	
	Insurance type
	Required value €

	
	Employers liability
	€12.7 million

	
	Public Liability
	€2.6 million

	
	Professional Indemnity
	€500k

	
	Cyber Security 
	€2 million




5 [bookmark: _Toc234415501]Award Criteria

Only tenders, which meet the selection criteria and are confirmed as valid and responsive to the specifications set out in this document will be evaluated against the award criteria. Tenderers should ensure that they have submitted sufficient relevant information to allow tenders to be assessed under each of the award criteria set out below.

Please submit answers using the accompanying Tender Response Document (TRD). The contract will be awarded on the basis of the most economically advantageous compliant tender taking into account the following award criteria and markings.


	Criterion A
	Weighting 
	Maximum Marks
	Minimum Marks 

	
	30%
	3000
	N/A

	Title
	Price (excluding VAT)

	Description
	Please complete pricing table on the TRD.  The tenderer should pay special attention to 5.1 Pricing notes


	Criterion B
	Weighting
	Maximum Marks
	Minimum Marks  50%

	
	40%
	4000
	2000

	Title
	Relevant Experience, Proposed Team, Planned Approach and Delivery Capacity

	Description
	Tenderers will be assessed on the extent to which they demonstrate relevant experience, expertise, resources and delivery capacity to provide specialist cyber security consultancy services aligned to the HPRA’s NIS 2 Inspection Readiness Programme.
The evaluation will consider:
· Demonstrated experience of delivering comparable assignments involving cyber security regulatory frameworks, inspection or audit methodologies, risk-based supervision, maturity assessment and evidence assessment.
· Experience in regulated environments, preferably within health sector or other regulated sectors subject to cyber security regulatory obligations.
· Quality, relevance and applicability of examples, references or testimonials provided, including evidence of practical, proportionate and implementable outputs.
· Suitability, seniority, qualifications, experience and availability of the proposed individual or team.
· Strength and appropriateness of the proposed delivery and resourcing model, including the detailed plan of work with clear deliverables and associated timeframes, proposed allocation of roles and availability, and an ability to work effectively with the HPRA’s NIS2 Programme Management Office, Compliance function and other relevant stakeholders.
· Capacity to deliver all required outputs within the anticipated three-month timeframe, including backup arrangements, continuity of service, quality assurance and senior oversight.
[bookmark: _Toc234415502]The tenderer should ensure responses address the requirements outlined in sections 2.3 Relevant Experience and References and 2.3.1 Proposed Team, r

	Criterion C
	Weighting 
	Maximum Marks
	Minimum Marks  50%

	
	20%
	2000
	1000

	Title
	Information Security, Confidentiality and Data Handling

	Description
	Tenderers will be assessed on the adequacy and robustness of their proposed arrangements for protecting HPRA information and any information relating to regulated entities, inspection readiness activities, draft methodologies, risk assessment outputs, templates, training materials and related project documentation.
The evaluation will consider:
· Controls for secure storage, access, transmission, retention and disposal of information during and after the engagement.
· Approach to confidentiality obligations, including personnel access controls, subcontractor controls, secure collaboration tools, document version control and restrictions on onward disclosure.
· Relevant information security certifications, policies, governance arrangements or equivalent controls supporting secure delivery of the services.
· Approach to maintaining confidentiality, integrity and availability where cloud-based systems, remote working arrangements or third-party tools are proposed.
· Ability to comply with HPRA requirements for handling sensitive or confidential project information.
The tenderer should ensure responses address the requirements outlined in section 2.4 Information Security, Confidentiality and Data Handling.

	Criterion D
	Weighting 
	Maximum Marks
	Minimum Marks  50%

	
	10%
	1000
	500

	Title
	Contract and relationship management

	Description 
	B) Contract and relationship management: Tenderers are required to demonstrate their approach to contract a relationship management. (Please submit responses using the TRD)
B) The tenderer should pay special attention to ensuring responses address all of the criteria outlined in section 2.5 Contract Management




Note: Tenderers should ensure in their tenders that they provide detailed information in respect of all aspects of the award criteria as stated above. This will enable the awarding authority to fully assess the extent of their offers.

[bookmark: _Toc234415503]5.1		 Methodology for evaluating Criterion A – Price

Please complete the table in the Tender response document. Please provide a full breakdown of costs per meeting as per the requirements above.


For evaluation purposes, tenderers must provide daily rates, excluding VAT, for each proposed resource category based on the following notional days:
· Lead cyber security specialist / day-to-day delivery resource: 65 days
· Senior oversight / quality assurance resource: 30 days
The evaluated price will be calculated by multiplying each tendered daily rate by the applicable number of notional days and adding the resulting amounts together. These notional days are included for evaluation purposes only and do not constitute a guarantee that the full number of days will be drawn down. Any services will be delivered and paid for in accordance with the agreed contract arrangements and approved work undertaken.

Where a tenderer proposes an alternative resourcing model, the tenderer must map the proposed resources to the above notional resource categories or otherwise provide sufficient detail to allow the HPRA to evaluate the tender on an equivalent basis.

Please take note of section 5.4 Clarification of Abnormally Low Tenderers of this document when completing the following table. Please complete pricing on the Tender Response Document (TRD). 


The costs score will then be calculated using the following formula:

	Price Score
	=
	Lowest Tendered Rate
	x
	Maximum Number of Marks Available (3000)

	
	
	________________________

Tendered Rate under evaluation

	
	




The lowest price tender that also meets all the minimum requirements of the qualitative award criteria will receive the maximum score achievable under this criterion. The scores of the other valid tenders will be calculated using the following formula.



[bookmark: _Toc234415504]5.2		Methodology for calculating Scoring of Qualitative Criteria

[image: ]

[bookmark: _Toc234415505]5.3	Clarification/Verification/Negotiation meetings

Award of contract may be subject to attendance at a clarification and verification meeting. It would be essential that the key individual proposed to be assigned to this contract would be available and present for this meeting. If required tenderers will be notified of the date, time agenda and format for such meetings as soon as possible. However, the contracting authority reserves the right to award the contract on foot of an original tender without such a meeting.

[bookmark: _Toc234415506]5.4	Clarification of Abnormally Low Tenders

If the Contracting Authority considers the tender submission to be commercially unsustainable or otherwise problematic in light of the tendered price or any other financial matter (including proposed indicative days), the tenderer shall be invited to provide clarification to the Contracting Authority in respect of all elements of the tender submission that the Contracting Authority deems relevant. Any failure to satisfactorily comply with such a request or to satisfactorily address the Contracting Authority’s concerns may at the discretion of the Contracting Authority result in the elimination of the tender in question on the basis of it being considered abnormally low.

6 [bookmark: _Toc234415507]Instructions For Tenderers
[bookmark: _Toc234415508]6.1		Submissions of tenders

The Contracting Authority is using the Tender Post-box facility and tenders must be submitted electronically via the eTenders post-box facility on www.etenders.gov.ie only. Only Tenders submitted to the electronic post-box will be accepted. Tenders submitted by any other means will not be accepted.

[bookmark: _Toc234415509]6.2		Closing date for Tenders

	The closing date for tender responses
	28/08/2026 12 Noon



It is the responsibility of the tenderer to ensure that their tender is complete and is uploaded/submitted by the designated deadline.

[bookmark: _Toc234415510]6.3		Queries

All queries regarding this tender should be through the messaging facility on www.etenders.gov.ie including any omissions, which would prevent tenderers from submitting a comprehensive tender. Please submit queries as soon as possible.

	The closing date for queries
	21/08/2026 12 Noon

	Process for submitting queries
	eTenders




[bookmark: _Toc234415511]6.4		Extension of Tender Period

The Contracting Authority reserves the right at its sole discretion to extend the closing date for receipt of tenders by giving notice in writing to all parties who have expressed an interest in the notice via eTenders no later than six days before the original closing date.

Tenderers will be responsible for any costs incurred by them in the event that they are required to attend clarification or other meetings or make a presentation of their proposals.

[bookmark: _Toc234415512]6.5		Tender validity period

To allow sufficient time for Tender assessment a Tender Validity period of 12 months is required, this period commencing on the closing date by which the tenders are due to be returned.

[bookmark: _Toc234415513]6.6		Formatting of Tenders/ Amending Tender Documentation

Tenderers must ensure the following:
· The first page of their tender contains all the relevant contact information.
· All responses should include page numbers and contents page.
· Follow where possible the number structure of the invitation to Tender.
· Ensure that the tender response is structured in a format for ease of evaluation customised to the RFT.

The Contracting Authority may at its discretion eliminate the tenderer from further consideration. Likewise, failure to use the template documentation provided particularly in relation to costing/pricing may result being eliminated.

[bookmark: _Toc234415514]6.7		Confidentiality

After the official opening of Tenders, information relating to the examination clarification evaluation and comparison of Tenders and recommendations will not be disclosed to tenderers or other persons not officially concerned with such process until the award decision with the successful tenderer has been announced and in conformity with national laws.

Tenderers shall treat the details of all documents supplied to them in connection with this contract as private and confidential and shall not disclose the contents to a third party without the permission of the Contracting Authority.

Any effort by the Tenderer to influence the Contracting Authority or their staff in the process of examination clarification evaluation and comparison of tenders and in decisions concerning the award of the contract may result in the rejection of that Tender.

[bookmark: _Toc234415515]6.8		Clarification of Tenders

The Contracting Authority is entitled but not obliged to seek clarifications of tenders including pricing breakdowns in the course of the evaluation process. No change in the price or substance of the Tender shall be sought offered or permitted. To assist in finalising the tender evaluation selected tenderers may be invited to attend clarification meetings with the Contracting Authority.

[bookmark: _Toc234415516]6.9		Correction of Errors

Detailed pricing of all tenders will be examined for errors that might alter the tender pricing as determined from the figures on the tender or as between the hard copy and electronic versions of the tender. In general, the following approach will be applied to manifest errors – where there is discrepancy between the unit price and the total amount derived from the multiplication of the unit price and the quantity the unit price as quoted will normally govern.

The amount stated in the tender form will be adjusted by the Contracting Authority in accordance with the above procedure and with the agreement of the tenderer shall be considered as binding upon the tenderer. Without prejudice to the above, a tenderer not accepting the correction of their tender as outlined may have their tender rejected.

[bookmark: _Toc234415517]6.10	Conflict of interest

Any conflicts of interest involving a contractor (or contractors in the event of a consortium bid) must be fully disclosed to the CONTRACTING AUTHORITY, particularly where there is a insurance of interest in relation to any recommendations or proposals put forward.

Any registerable interest involving the contractor or any sub-contractors and the Minister for Health, members of the Government, members of the Oireachtas or employees of the Health Products Regulatory Authority, or their relatives must be fully disclosed in the response to this invitation to tender or should be communicated to the CONTRACTING AUTHORITY immediately upon such information becoming known to the contractor, in the event of this information only coming to their notice after the submission of a bid and prior to the award of the contract.  The terms ‘registerable interest’ and ‘relative’ shall be interpreted as per section 2 of the Ethics in Public Office Act, 1994.

[bookmark: _Toc234415518]6.11	Interference with the tender evaluation process

Tenderers who endeavour to influence or interfere in any way with the tender evaluation process or award decision will have their tender rejected.

[bookmark: _Toc234415519]6.12	Right not to award

The CONTRACTING AUTHORITY is not bound to accept the lowest or any tender; no commitment of any kind, contractual or otherwise, will exist unless a formal contract has been executed by and on behalf of both parties. The award of this tender will not give rise to any enforceable rights by the tenderer. The CONTRACTING AUTHORITY reserves its position.

[bookmark: _Toc234415520]6.13	Notification of Tender Evaluations

All tenderers will be informed of the outcome of their tenders following tender evaluation and any necessary clarifications.
Potential outcomes can be:

1. Establishment of Award of Contract
2. Letter of Regret
3. Decision not to proceed with the Contract

[bookmark: _Toc234415521]6.14	Award Notices

Following the award of contract, an award notice will be despatched via e-tenders/Email announcing the successful supplier in respect of this competition

[bookmark: _Toc234415522]6.15	Policy on personal debriefings

Based on the provision of the information to unsuccessful tenderers outlined above and due to resourcing constraints the Contracting Authority will not be offering individual debriefing meetings to unsuccessful bidders.

[bookmark: _Toc234415523]6.16	Environmental Aspects

The Contracting Authority is committed to the principles of environmental management in its activities and it encourages the implementation of sustainability principles in its procurement practices. Tenderers/contractors should make all reasonable efforts to minimise adverse environmental impact in the methods of services delivery and in materials used.

[bookmark: _Toc234415524]6.17	Price, currency, tax, and tender validity

It will be a condition for the award of this contract and that the successful candidate furnishes a General Tax Clearance Certificate issued by the Irish Revenue Commissioners.

[bookmark: _Toc234415525]6.18	Review of supplier performance

The successful tenderers will be appointed for a probationary period of one (1) month, during that time the supplier will be assessed based on various relevant qualitative criteria. At the end of the one (1) month probationary period, the contract shall either be allowed to continue if performance has been satisfactory or terminated if it has not and supplier shortcomings cannot be addressed. In the event that the contract is renewed, the contract shall be subject to a further official review every twelve (12) months thereafter and will only be renewed subject to satisfactory performance.

Supplier performance will however be continually monitored over the term of the contract. cost competitiveness, quality of service and turnaround time will be the main criteria for measuring performance. It is expected that the successful tenderer’s will take a proactive role in monitoring performance with a view to making appropriate recommendations where necessary.

[bookmark: _Toc49167237][bookmark: _Toc234415526]6.19		Payment terms

European Communities (Late Payments in Commercial Transactions) Regulator 2012 (SI Number 580 of 2012)

The service provider shall be paid in accordance with the provisions of the Prompt Payment Accounts Act 1997, as amended by the European Communities (Late Payment in Commercial Transactions) Regulations 2012 (SI Number 580) and is obliged to pay subcontractors (if relevant) in accordance with those provisions. 

The CONTRACTING AUTHORITY retains the right to withhold payment where the service provider has failed to meet its contractual obligations in relation to the delivery of services to an acceptable level of quality.

All costs, damages or expenses for which the service provider is liable to the CONTRACTING AUTHORITY may be deducted from any monies due or becoming due to the service provider or may be recovered by action at law or otherwise from the service provider. 
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Score

90 - 100%

Meaning

Outstanding

Interpretation

A very comprehensive response demonstrating
extensive understanding offering full assurance to
client — fully supported with no reservations.

80 - 89%

Excellent

An excellent response demonstrating excellent
understanding offering assurance to
client — strongly supported.

70 - 79%

Very good

A very good response demonstrating very good
understanding offering assurance to client — fully
supported.

60 — 69%

Good

A good response demonstrating  good
understanding offering assurance to client—well
supported.

50 - 59%

Acceptable

An acceptable response demonstrating a minimum
understanding offering assurance to client -
satisfactorily supported.

Less than 50% is unacceptable
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