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	Contracting Authority:
	Bord Iascaigh Mhara (BIM), Ireland’s Seafood Development Agency

	Tender Title:
	Provision of Development and Support Services for an Upgrade to the Finance Management System (FMS)

	BIM Internal Reference:
	2026-09

	Date of Issue:
	Thursday, 6th August 2026

	Clarification Period Closing Date:
	12 noon (Irish Standard Time), Friday, 4th September 2026

	Submission Deadline: 
	12 noon (Irish Standard Time), Monday, 14th September 2026



COMPETITIVE PROCEDURE WITH NEGOTIATION
PRE-QUALIFICATION QUESTIONNAIRE (PQQ)

	Insert Tenderers Name 

	Name:    





Tenderers must convert this Tender Response Document to PDF format once they have completed all areas.
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[bookmark: _Toc224572293]PART 1: General Information
Tenderers are required to complete this Pre-Qualification Questionnaire (PQQ) and to submit it together with a completed electronic European Single Procurement Documents (eESPD).
Before completing this document, please read the instructions provided in Competitive Procedure Document (the “CPD”) that accompanies the PQQ.

Please complete the information requested below:
	Details of Tenderer (Prime contractor if part of a consortium)  

	Organisation Name:
	

	Address:
	

	Contact Person:
	

	Position:
	

	Email Address:
	

	Telephone / Mobile Number:
	

	Organisation’s Website (if applicable):
	

	
	

	VAT Registration Number:
	

	Are you an SME? (Yes/No)
	

	Tenderer’s business information:

	Legal Structure (public, limited, partnership, sole trader, etc.):
	

	Date of Establishment, if applicable:
	

	Number of employees:
	

	Summary list of the company’s principal areas of activities:
	

	Activity/Description:
	% Turnover:

	
	

	
	

	Brief business profile including an organisational chart (if applicable):
(Please attach additional pages if required)





	3rd Party / Subcontractor Details (if applicable)

	Where a Tenderer intends to outsource or sub-contract any part of the Services covered under the Contract to a third-party company (“Company”), the Tenderer must provide full details of the Company and their proposed role under the Contract in the response area provided below.  

Note: Where more than one (1) Company will be providing any aspects of the Services to be provided, the table below must be repeated and completed for each.

	Company #1 Name:
	

	Tenderer’s Company Address:
	

	Nominated contact with regard to this tender:
	

	Nominated Contact Title:
	

	Nominated Email address:
	

	Nominated Telephone number:
	

	The Response must include a full breakdown of the roles and responsibilities of the Company in relation to any element of the Services, as set out in the CFT, to be carried out by the Company.

	





	Joint Venture / Consortium Details (if applicable)

	Where a Tenderer is a joint venture/consortium, the Prime Contractor must provide full details of each of the joint venture/consortium member(s) and their proposed role under the Contract in the response area below.  

Note:  Where more than 1 joint venture/consortia member will be providing aspects of the Services to be provided, the table below must be repeated and completed for each.

	Company #1 Name:
	

	Tenderer’s Company Address:
	

	Nominated contact with regard to this tender:
	

	Nominated Contact Title:
	

	Nominated Email Address:
	

	Nominated Telephone Number:
	

	The Response must include a full breakdown of the roles and responsibilities of the Company in relation to any element of the Services, as set out in the CFT, to be carried out by the Company.
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[bookmark: _Toc224572295]2.1 Electronic European Single Procurement Document (eESPD)

Tenderers and any/all members of a consortium must complete and submit an eESPD. 
Failure to do so will result in exclusion from participating in this Competition. 

Note Software design and development are technical capabilities for this tender. If Tenderers propose to sub-contract any of these services, completed ESPDs from their selected sub-contractors are required.

Please Complete the eESPD on eTenders system.
	Electronic European Single Procurement Document (eESPD)
	Please confirm
(Y / N)

	I confirm that I have completed and submitted with this Tender the electronic version of the European Single Procurement Document (“eESPD”), via the eTenders.gov.ie facility for this competition.
	Yes
	

	
	No
	



[bookmark: _Toc224572296]2.2 Acceptance of Competition Requirements

	Acceptance of Competition Requirements

	I confirm that the Tenderer accepts the conditions of the Competition as set out in the Competitive Procedure Document (the “CPD”).

	Signed:
	
	Position:
	

	Print Name:
	
	Phone No:
	

	Company Name:
	
	Date:
	















[bookmark: _Toc224572297]PART 3: Selection Criteria

Tenderers will either pass OR fail each of the Selection Criteria as set out in Section 4.2 of the CPD.

A Tenderer who fails a selection criterion will be excluded from participating in this Competition. 

The selection criteria covered in this PQQ document will be assessed on the basis of both open-ended and closed-ended questions. 

[bookmark: _Toc224572298]3.1 Economic and Financial Standing

1. Tenderers and any/all members of a consortium have a current Tax Clearance Certificate and will provide evidence to this effect on contract award. 
2. Tenderers will be compliant with their social security and legal obligations for the duration of any contract awarded. 
3. Tenderers shall provide evidence of the insurance policies specified in section 3.18 of the CPD document.
4. Tenderers (on a solo or cumulative basis) meet the minimum turnover requirement of €950,000 over each of the last three financial years and will provide evidence from their accountants / auditors to this effect. Please note that this is a nominal figure that meets procurement requirements. It should not be read as indicative of the budget for this project.  
5. Tenderers will provide a letter from their bank indicating their account is in good standing. 

Please provide the information requested by completing and signing the table below.

	Tax Clearance

	I confirm and declare being tax compliant. The Contracting Authority can verify your tax clearance status through Revenue’s online facility at www.revenue.ie. To this end, please confirm:
	Yes
	

	
	No
	

	Tenderer Name:
	

	Tenderer PPSN / Tax Reference Number:
	

	Access Number:
	

	OR

	I confirm that I hold a current valid Tax Clearance Certificate (generally relates to Non-Residents)

	Registration Number
	
	Certificate Number
	

	OR

	I confirm that I have applied for Tax Clearance status or a Tax Clearance Certificate which will be made available on request
	Yes
	

	
	No
	









	Turnover

	I confirm that we have achieved the turnover stated below.

	Year
	2025
	2024
	2023

	Turnover
	€
	€
	€

	I confirm that I will provide evidence of turnover promptly on request.

NOTE:  In the case of sole traders or partnerships this condition may be satisfied by a letter of confirmation from a senior partner.
	Yes
	

	
	No
	



	Turnover

	I confirm that we have the following insurances in place (if applicable):

	Insurance Type
	Indemnity Limit
	Yes / No

	Employers Liability
	€ 13,000,000
	

	Public Liability
	€ 6,500,000
	

	Product Liability
	€ 6,500,000
	

	Professional Indemnity
	€ 1,300,000
	

	Cyber Liability
	€ 5,000,000
	

	AND

	I confirm that if successful, where the levels required under the contract/framework are higher than those currently in our possession, I will be in a position to put the required forms and levels of insurances required in place.
	Yes
	

	
	No
	

	AND

	I confirm that I will provide the following promptly on request:
· evidence of insurances in place; or,
· letter from Insurance Broker confirming that the required levels can be put in place if successful
	Yes
	

	
	No
	



	Tax Clearance

	I confirm that I will provide promptly on request a letter from Bank indicating our account is in good standing.
	Yes
	

	
	No
	



	Signed:
	
	Position:
	

	Print Name:
	
	Phone No:
	

	Company Name:
	
	Date:
	





[bookmark: _Toc224572299]3.2 Technical and Professional Ability

Previous Experience (Pass/Fail): Previous Contract Examples

1. Tenderers must demonstrate the successful delivery of at least three comparable projects in scale (i.e. contract value), nature (Business Central), quality and complexity) delivered during the three previous years: Describe in detail, the services provided 
2. Outline the extent to which each contract is comparable to the Contracting Authority’s current service requirements set out in the RFT
3. Note: It is preferable that one of the projects is with a public sector body.
4. Provide details of the management systems/approach employed during the course of the contract as well as details about how the Tenderer engaged with the client to determine and deliver their requirements.
5. Successful Tenderers must also provide a written signed reference from each of the three (3) clients confirming the information provided is true and accurate, if requested to do so.

Please complete the tables below (there is no page limit on this section):

	Details of Previous Contracts / Projects

	Contract No. 1

	Client Name:
	

	Client Address:
	

	Contact Name:
	

	Contact Number:
	

	Contract Period:
	From
	
	To:
	

	Estimated Value of Contract:
	€

	Description of Contract:
	



	What roles, if any, did resources from the Tenderer’s proposed team undertake in this contract?
	

	Taking account of the requirements outlined in Appendix 1 of the CPD, please demonstrate how this reference contract is comparable with the requirements for this contract – address system design / architecture, implementation and ongoing support.
	





	Contract No. 2

	Client Name:
	

	Client Address:
	

	Contact Name:
	

	Contact Number:
	

	Contract Period:
	From
	
	To:
	

	Estimated Value of Contract:
	€

	Description of Contract:
	



	What roles, if any, did resources from the Tenderer’s proposed team undertake in this contract?
	

	Taking account of the requirements outlined in Appendix 1 of the CPD, please demonstrate how this reference contract is comparable with the requirements for this contract – address system design / architecture, implementation and ongoing support.
	





	Contract No. 3

	Client Name:
	

	Client Address:
	

	Contact Name:
	

	Contact Number:
	

	Contract Period:
	From
	
	To:
	

	Estimated Value of Contract:
	€

	Description of Contract:
	



	What roles, if any, did resources from the Tenderer’s proposed team undertake in this contract?
	

	Taking account of the requirements outlined in Appendix 1 of the CPD, please demonstrate how this reference contract is comparable with the requirements for this contract – address system design / architecture, implementation and ongoing support.
	





	Note:
· BIM reserves the right to contact any of the above clients without further contact with Tenderers.

Tenderers should inform their customer referee(s) that:
· The contract example(s) has been used for the purposes of responding to this CFT; and
· The Contracting Authority may contact the referee for the purposes of contract example(s) verification without prior notice being given to the Tenderer.
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Tenderers must demonstrate that the required and adequate measures are in place in compliance with all applicable Data Protection Laws for 1-7 below.

Please complete the tables below:
	Data Protection

	Name of Manager responsible for Data Protection:
	

	Is your Data Protection system 3rd party? 
	Yes
	

	
	No
	

	If 3rd party certified, please provide the following information:

	Date of most recent certification:
	

	Scope of Certification:
	

	Name of Certification Body:
	

	Evidence will be provided on request:
	Yes
	

	
	No
	



	1. It is a minimum requirement of this Tender that data should be stored in the EU/EEA (note that EEA does not include the United Kingdom, including Northern Ireland).

Tenderers must confirm that data will be stored within the EU/EEA and detail the specific location(s) where the information processed in the solution will be stored.

Maximum word limit (200 words)

	Tender response:







	2. It is a minimum requirement of this Tender that any data sub-processors appointed by the Contractor should be located within the EU/EEA (note that EEA does not include the United Kingdom, including Northern Ireland), and that the Contractor has a data protection agreement in place with such sub-processors which is fully compliant with Article 28 of the GDPR.

Tenderers must indicate if they will use data sub-processor(s) and if so, detail the name and specific location of the sub-processor(s) and confirm that they have an appropriate data protection agreement in place with the sub-processor(s) which is in substantially the same format as the Data Processing Addendum, which has been signed by the Contractor for the purposes of this Tender.  

Maximum word limit (200 words)

	Tender response:








	3. Tenderers must describe how they ensure that Contracting Authority data (including back-ups) will not leave the EU/EEA (note that EEA does not include the United Kingdom, including Northern Ireland).

Maximum word limit (500 words)

	Tender response:







	4. Contracting Authority data must be segregated from other customer’s data and must be inaccessible to any other organisation for any other purpose.

Tenderers must clearly confirm whether they can fulfil this requirement and outline how this is achieved in their solution.

Maximum word limit (1,000 words)

	Tender response:








	5. Tenderer must describe how they would ensure (1) the integrity and (2) the security of the Contracting Authority data (including backups).

Maximum word limit (1,000 words)

	Tender response:








	6. If any of the resources that will work on the development, implementation, and/or ongoing support of this solution are located outside the EEA (note that the EEA does not include the United Kingdom, including Northern Ireland), Tenderer must describe how they will ensure compliance with GDPR and in particular confirm what appropriate safeguards it has in place for the purposes of Chapter 5 of the GDPR to legitimate such transfers. Where either Standard Contractual Clauses or Binding Corporate Rules are relied upon, the Tenderer must confirm that they have carried out the required transfer impact assessments to ensure compliance with Data Protection Laws.

Maximum word limit (1,000 words)

	Tender response:








	7. Tenderer’s must describe their Data Protection regime.

Maximum word limit (1,000 words)

	Tender response:
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Tenderers must demonstrate that adequate measures are in place to ensure the delivery of a quality service:

1. Describe the Tenderer’s policy and procedures for quality assurance. 
2. If third-party certified, provide details. 

Tenderers are asked to confirm what quality assurance processes you apply during the Development, Testing and User Acceptance testing phases of the project life cycle. Include how will BIM interact with the client to ensure quality assurance gates are maintained during the project lifecycle, including details of what quality assurance systems are used?

Please complete the table below:
	Quality Assurance

	Do you operate a Quality Management System? 
	Yes
	

	
	No
	

	If yes, please complete this section:

	Name of Manager responsible for Quality:
	

	Is it 3rd party certified or in-house?
	3rd Party Certified
	

	
	In-House
	

	Date of most recent certification:
	

	Scope of Certification:
	

	Name of Certification Body:
	

	Evidence will be provided on request:
	Yes
	

	
	No
	

	If in-house, please provide a description of your Quality Management System, describing your policy and procedures for quality assurance
Maximum word limit (1,000 words)
	

	If no, please complete this section:

	Please provide a detailed description of how you provide quality assurance, describing your policy and procedures for quality assurance: 
Maximum word limit (1,000 words)
	

	Ongoing Support – Best practice Processes

	As well as implementing a Financial Management System, tenderers shall be required to provide ongoing support. Best practice defined processes should be supported by the solution as standard including, Incident Management, Problem Management, Change Management, Knowledge Management, Release & Deployment Management, Configuration Management, Service Level Management, Service Catalogue Management, Asset Management. 

Please confirm that your support services implement ITIL standard activities in this area. If the tenderer uses a framework e.g. ITIL, they must demonstrate this or its’ equivalence in this response.

	Does your support services implement ITIL or equivalent activities?
	Yes
	

	
	No
	

	Please describe the ITIL (or equivalent) defined processes supported by the solution:
	

	Quality Management during Project Development Phase

	Please confirm what quality assurance processes you apply during the Development, Testing and User Acceptance testing phases of the project life cycle.

How will the BIM interact with the client to ensure quality assurance gates are maintained during the project lifecycle, including details of what quality assurance systems are used?
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Tenderers must demonstrate that adequate measures are in place to ensure the delivery of a sustainable, environmentally friendly service:
· Describe the Tenderer’s policy and procedures for environmental management.
· If third-party certified, provide details.

Note: In describing their policies and procedures, Tenderers should describe how they incorporate green criteria into their service and supply chain. For Data services / hosting platforms this can include (but is not limited to):

· Steps taken to verify energy efficiency of ICT and data centre services 
· Use of renewable energy sources by ICT and data centre services
· Responsible sourcing and end-of-life management
· Renewable energy initiatives – solar, wind 
· Promotion of Sustainable Transport - Electric Vehicles, Hydro Treated Vegetable Oil, Electric Bikes, Smarter Travel Mark
· Energy efficient design in buildings 
· Green Teams 
· Energy Management Systems

Please complete the table below:

	Sustainability / Environmental

	Name of Manager responsible for Sustainability and Environmental Management:
	

	Is your Environmental Management System 3rd party? 
	Yes
	

	
	No
	

	If 3rd party certified, please provide the following information:

	Date of most recent certification:
	

	Scope of Certification:
	

	Name of Certification Body:
	

	Evidence will be provided on request:
	Yes
	

	
	No
	

	Please provide a description of your Environmental Management regime, describing your policy and procedures for environmental management

Maximum word limit (1,000 words)
	

	Describe how you incorporate green criteria into your service and supply chain. For Data services / hosting platforms this can include (but is not limited to):
· Steps taken to verify energy efficiency of ICT and data centre services 
· Use of renewable energy sources by ICT and data centre services
· Responsible sourcing and end-of-life management
· Renewable energy initiatives – solar, wind 
· Promotion of Sustainable Transport - Electric Vehicles, Hydro Treated Vegetable Oil, Electric Bikes, Smarter Travel Mark
· Energy efficient design in buildings 
· Green Teams 
· Energy Management Systems

Maximum word limit (1,000 words)
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Tenderers must describe any Artificial Intelligence (AI) or Machine Learning (ML) technologies included in their proposed solution.
If your solution uses AI or ML, please provide the following information:
· Explain how the solution ensures the integrity, accuracy, and auditability of data processed by AI features.
· Explain any additional licenses that are required to use the solution AI features.
· Detail measures to protect the personal and sensitive information of the client’s personnel, customers, and stakeholders, in line with relevant privacy legislation such as GDPR.
· Summarise how AI risks, biases, and unintended impacts are managed.
· Confirm alignment with recognised ethical AI principles and demonstrate adherence to ISO 42001 certification or equivalent – please describe what relevant sections of the certification you adhere to? 
· Tenderers should also indicate whether AI features are optional or integral to the solution and identify any related operational dependencies.

Please complete the table below:

	Artificial Intelligence

	Does your solution use AI or ML? 
	Yes
	

	
	No
	

	If yes, please complete this section:

	Tenderers should indicate whether AI features are optional or integral to the core solution or customisation plug-ins and identify any related operational dependencies.

Maximum word limit (1,000 words)

	Tender response:












	Tenderers should indicate whether AI features require a separate license e.g. Co-Pilot to operate. 

Maximum word limit (1,000 words)

	Tender response:










	Explain how the solution ensures the integrity, accuracy, and auditability of data processed by AI features.

Maximum word limit (1,000 words)

	Tender response:










	Detail measures to protect the personal and sensitive information of the client’s personnel, customers, and stakeholders, in line with relevant privacy legislation such as GDPR.

Maximum word limit (1,000 words)

	Tender response:









	Summarise how AI risks, biases, and unintended impacts are managed.

Maximum word limit (1,000 words)

	Tender response:









	Confirm alignment with recognised ethical AI principles and demonstrate adherence to ISO 42001 certification or equivalent – please describe what relevant sections of the certification you adhere to?

Maximum word limit (1,000 words)

	Tender response:
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Tenderers must provide details of current organisational certifications, vendor affiliate schemes (e.g. Microsoft Partner), and relevant accreditations held that demonstrate adherence to recognised IT governance, security, and service management standards. This could include, but is not limited to:

· Microsoft solutions partner for Business applications.
· Information Security and Data Protection such as ISO/IEC 27001 (Information Security Management) or equivalent.
· Any additional certifications demonstrating adherence to recognised IT management, cloud security, or data privacy standards.

Please complete the table below:

	Certifications

	Provide details of current organisational certifications, vendor affiliate schemes, and relevant accreditations held that demonstrate adherence to recognised IT governance, security, and service management standards

Maximum word limit (one page maximum)

	Tender response:
































Systems Selection Criteria (Pass/Fail)
Tenderers must address each of the system requirement criteria mentioned below in the PQQ Document. These Selection Criteria are scored and shall be used to rank Tenderer’s PQQs to determine which tenderers shall be invited to Stage 2.
	1. Functional Requirements

	Tenderers are asked to describe how they their solution facilitates the functional requirements set out in Appendix 1.1 of this CPD. 

	ID
	These are divided into sections as follows:
	Maximum Marks Available
	Minimum Qualifying Threshold (60%)

	F1
	Core Finance
	100
	60

	F2-1
	Purchase Requisition, Orders, Contract and Procurement Management System (overarching procurement approval)
	200
	120

	F2-2
	Invoices and Accounts Payable
	175
	105

	F3
	Tax
	150
	90

	F4
	Reporting & Business Intelligence
	50
	30

	F5
	Fixed Assets
	75
	45

	F6
	Banking and Reconciliation
	100
	60

	F7
	Budgeting and Forecasting
	75
	45

	F8
	Debtors Ledger
	75
	45



	2. Non-Functional Requirements

	Tenderers are asked to describe how they their solution facilitates the non-functional requirements set out in Appendix 1.1 of this CPD. 

	ID
	These are divided into sections as follows:
	Maximum Marks Available
	Minimum Qualifying Threshold (60%)

	N1
	Client Access and Usability
	100
	60

	N2
	Interfaces and Connectivity
	275
	165

	N3
	Data Security & Compliance
	150
	90

	N4
	Hosting & Availability
	100
	60

	N5
	Implementation & Training
	275
	165

	N6
	Maintenance & Support Services
	100
	60



	Note: 
· The marks available for each of the functional and non-functional requirement categories are set out above. A total of 1,000 marks is available for each set of requirements.

· Responses to BOTH sets of requirements will be assessed and scored by based on the Priority and Category Type attributed to each requirement as detailed in Appendix 1.1. 

· Each category is made up of several sections – each section contains individual requirements. When completing the Tender Response Document, please provide an overview response for each section (in Column E for Tabs F1-F8 & Column F for Tabs N1-N6).

· At Stage 2 of the tender process, we will seek more detailed responses for each individual requirement.



This section is to be completed within the spreadsheet provided in Appendix 1.1.
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