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Appendix 2: Award Criteria Response Document, for the provision of a Master Trust Pension Arrangement and Services


	Tender Procedure
	Open Procedure with a Contract for Services

	Issue Date
	Friday 7th August 2026

	Closing Date for Queries
	12:00 Friday 28st August 2026

	Closing Date / Time for receipt of
Tenders
	17:00 Friday 18th September 2026



	Instructions to Tenderers 

	Those economic operators that pass the Minimum Selection Criteria (Stage 1) will be evaluated in accordance with the Award Criteria.

	The Award Criteria must be completed by submitting Appendix 2 Award Criteria Response Document AND uploading as a separate document to eTenders, via the messaging facility.

	Scoring of the Qualitative Award Criterion will be based on an assessment of the information provided by Tenderers, by completing Appendix 2 Award Criteria Response Document








Evaluation of Award Criteria
	Supplier Name
	


	
	



	
	Award Criteria 
	Sub Criteria 
	Weighting
	Max Score 

	 
 




 
1
	Qualitative Criteria - Service offering to include all aspects of the proposed solution.
 
	Service Delivery Methodology & Implementation
	 
 
 
 
 
60%
	 
 
 
 
 
6,000

	
	
	Service Level Agreement & Account/Contract Management
	
	

	
	
	Governance, Oversight and Risk Management 
	
	

	
	
	Regulatory Compliance
	
	

	
	
	Completion of the LCP Insight Questionnaire (forms part of the Qualitative Criteria assessment)
	
	

	2.
	Cost Criteria 
 
	 
	35%
	3,500

	3.
	Sustainability 
 
	 
	 5%
	   500





Award Criteria No. 1 Qualitative Criteria 60%
Service offering to include all aspects of the proposed solution
Please complete the below
	Service Delivery Methodology & Implementation
Keep this response to a maximum of 2,000 words 

	Question:
The Tenderer must set out a clear, comprehensive, and structured service methodology demonstrating how they will deliver the Master Trust services in a consistent, compliant, and member-focused manner.    The tenderers response should include commentary on the following areas:

[bookmark: _Hlk234248356]Transition and implementation services of the DC Schemes and AVC Scheme
[bookmark: _Hlk234848027]Demonstrate a structured and risk-managed approach to onboarding participating employers.  This should include:
· Support for the employers and Trustees in reorganizing existing arrangements.
· Engagement with current Trustees to facilitate bulk asset transfer and wind-up of the existing trust.
· Consultation steps including project governance, data migration, validation processes, and stakeholder engagement.

The methodology should include clear timelines, milestones, and quality assurance measures to ensure minimal disruption.

Employer Reporting and Support
Demonstrate a structured approach to regular employer reporting and support. Include a sample employer report showing the type and frequency of information provided to employers.  Highlight how reporting supports governance, decision-making and transparency.  

Member Experience and Communication
Demonstrate a proactive approach to member communication and engagement, including the provision of accessible information, digital tools, and services to support interaction, understanding and positive outcomes for members.

Administration Services
End-to-end processes for pension administration, including contributions management, member record maintenance, benefit processing, and query handling. Tenderers should demonstrate how accuracy, timeliness, and service quality will be maintained and monitored.

Partnership and Supplier Collaboration
Describe how the tenderer intends to collaborate with key partners and suppliers to deliver integrated, high-quality services and ensure continuity of support.

Technology and Innovation Roadmap
Outline the roadmap for technological development and innovation, including planned enhancements to digital tools, automation, and service delivery.

Reporting and Data Analytics
Provide detail of capabilities in data analytics, including how insights are used to improve member outcomes, employer engagement, and operational efficiency.

	Response:



































	Proposed Service Level Agreement and Account/Contract Management
Please keep this response to a maximum of 1000 words. 


	Question:
Please provide a comprehensive overview of the proposed Service Level Agreement (SLA) for the delivery of Master Trust services under this framework.  The tenderers response should include commentary on the following areas:

Service Performance
The response should outline the service standards, response times and performance measures you will commit to across all Master Trust services.  The tenderer should provide statistics demonstrating performance against service level agreements (SLAs), including compliance with statutory deadlines and regulatory requirements. 

Contract Management 
Approach to contract governance, including regular performance review meetings, transparent reporting, and collaboration with the Contracting Authority to ensure effective oversight and value for money.

The response should provide full details of the key individuals proposed for this assignment together with details of their roles and responsibilities in relation to this proposal. Outline the overall structure of the assigned team and reporting relationships.
Your response should confirm availability of a dedicated day-to-day point of contact within the consultancy and administration services. Clearly indicate who will attend meetings on an ongoing basis and who will be the client relationship manager with overall responsibility for the assignment and their specific experience.


	Response:





















	Governance, Oversight and Risk Management
Please keep this response to a maximum of 1000 words

	Question:
Please provide an overview of the governance structure in respect of the Master Trust and its investments.  The tenderers response should include commentary on the following areas:

Investment Governance and Oversight
Outline the approach to investment governance, including the design, governance and ongoing monitoring of default investment strategies, risk management, and alignment with members best interests and regulatory expectations.  

Master Trust Governance and Oversight
Provide a description of the governance model within the Master Trust and independent Trustee oversight.  Outline the options for employer involvement and how the sponsoring employers will be kept informed of changes.  Operation of governance and oversight of scheme operations should also be included in the response.

Complaints Process
Provide a high-level overview of the tenderer’s complaints handling process, including escalation routes and reporting.

Risk Management
Provide an overview of the tenderer’s approach to risk management, including mitigation of operational, investment, cyber, data protection and conduct risks, as well as incident response protocols.

	Response:



















	Regulatory Compliance 
Please keep this response to a maximum of 1000 words

	Question: 
Tenderers must provide a clear overview demonstrating how their organisation ensures full compliance with all relevant Irish and EU legislation governing Pensions.  The response should also consider the obligations of a Commercial Semi-State Body in transferring defined contribution arrangements from a single trust to a master trust. Responses should address the following areas:

· Relevant pensions legislation
· Data Protection and GDPR
· Procedures for monitoring and implementing future legislative and regulatory changes.

The response should also demonstrate the Tenderer’s knowledge of the circulars issued by the Department of Public Expenditure, NDP Delivery and Reform setting out the requirements for Master Trust Pension Arrangement in Commercial Semi-State Bodies.

The Tenderer include confirmation of ability to work with the Employers in facilitating the requirements of the circulars in relation to the transfer of a DC Scheme to a Master Trust Arrangement and detail any experience of assisting commercial semi-state body pension schemes with the transfer to Master Trust.


	Response:















Award Criteria No. 3 Sustainability 5%
	Sustainability
Please keep this response to a maximum of 500 words

	Question: 
Tenderers must demonstrate how sustainability is embedded across their organisation and service delivery.
· Describe how you will minimise the environmental impact of delivering master trust services to Coillte under this contract.
· Please show evidence of environmental policies and carbon reduction strategies.
· Include examples of robust governance structures and compliance frameworks
· Please show how you measure, review, and improve sustainability performance.
· Demonstrate the integration of environmental, social and governance (ESG) considerations within the investment arrangements associated with the Master Trust.

	Response:
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